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Po odpredaji gumdrenskej divizie akcionari vyjadrili svoj
ciel nadalej rozvijat’ automobilové odvetvie spolocnosti.
Pociatky tejto divizie siahaju do roku 2004. To bol rok, kedy
Skupina MATADOR investovala do rozvoja portfdlia v su-
vislosti so sériovou vyrobou pre automobilovy priemysel.
Prvé vyrobné zavody pod znackou MATADOR Automotive
bolizaloZzené vo Vrabloch av Nitre. V roku 2005 sme oficial-
ne spustili sériovd vyrobu Strukturdlnych komponentov
pre nasich klientov na Slovensku a v zahranici. V krdtkom
obdobi desiatich rokov nasa automobilova divizia ziskala
reSpekt a déveru medzi najrenomovanej$imi auto-
mobilovymi vyrobcami. V sticasnosti je MATADOR Auto-
motive Vrable najva¢sim slovenskym prvostupriovym
doddvatelom. Rozsirenie divizie pokracovalo dalej v ro-
koch 2010 a 2013, kedy sme otvorili pobo¢ky MATADOR
Automotive v Liberci, v Ceskej republike a v Niznom Nov-
gorode, v Rusku. Rok 2013 bol vyznamnym momentom pre
celd spoloc¢nost’. Ziskali sme nomindciu na novy model
AUDI Q7, prémiového SUV, ktory obsahoval mnoho hlini-
kovych Casti, a tym sa liSil od nasich standardnych projek-
tov. Pre tento projekt sme museli rapidne rozsirit' svoje
technologické know-how v oblasti lisovania a spdjania
hlinika. V krdtkom ¢asovom obdobi sa ndm podarilo vybu-
dovat’ komplexné znalosti z oblasti spracovania hlinika,
ako aj pripravu spajanych hlinikovych zostadv pomocou SPR
nitovania. V sticasnosti nas zavod vo Vrdbloch patri medzi
jeden z najlepSie technologicky vybavenych vyrobnych
tovérniv stredoeurépskomavychodoeurdpskomregione.

Na to, aby sme nasim zékaznikom dokdzali pontikat komp-
letny balik sluzieb, neustdle tvrdo pracujeme na rozvoji

nasich technologickych schopnosti ako aj obnove
strojového parku. V sticasnej dobe na lisovanie vyuzivame
viac ako 60 lisov s lisovacou silou v rozmedzi od 25 do 2 500
ton. V nasom portfdliu sa taktiez nachddzaju automati-
zované vyrobné linky, povrchova uprava kataforézou
ardzne nastroje meranie kvality ako je napriklad 3D mera-
nie. Struktdra nasich vyrobkov zahffia $trukturélne lisova-
né diely, komplexné zostavy, ako su sedackové systémy,
dverové systémy, vystuhy, podblatniky, streSné systémy,
stredové konzoly, priecne, ¢i pozdizne nosniky, nosniky
pristrojovych dosiek alebo zostavy C a D stipikov. Rok 2016
patril k vyznamnym milnikom automobilovej divizie, pre-
toze sme dalejrozsirovalivyrobny zavod v Nitre. Toto rozsi-
renie ma vyznamny vplyv na nasu spolo¢nost. Jednd sa
o prvy vyrobny zavod v nasom portfdliu postaveny v Stan-
darde"INDUSTRY 4.0".

Koncom roka 2017 do firmy vstipil zahranicny strategicky
investor, portugalska firma Sodecia, ktord svojim celosve-
tovym posobenim umozni spolo¢nosti ziskat’ d'alSie kon-
takty ku kl't€¢ovym zakaznikom, inou optikou sa pozriet na
optimalizéciou vyrobnych procesov a spolo¢nymi syner-
giami docielit'lepSiu ekonomickd vykonnost podniku.

V priebehu rokov sa ndm podarilo vyrabat diely pre Siroku
Skalu automobilovych gigantov, akymi su Volkswagen,
Audi, Porsche, Skoda, Suzuki, PSA, BMW, Volvo, Mercedes
a mnoho dalsich. Vyvinuli sme s nimi tzke vztahy, ktoré su
zalozené na spolahlivosti, profesionalite a vysokej kvalite
nasich vyrobkov. Vdaka tomu sme si ziskali ich doveru
apatrimek prvejvolbe medzilokdlnymidodavatelmi.



After the divestment of the rubber division, the shareholders
expressed theirintention, to further develop the automotive
branch. The origins of our automotive division date back
to the year 2004. This was the year, when the MATADOR
Group invested heavily into development of the portfolio
related to theserial production for the automotive sector.

The first production factories under the brand of MATADOR
Automotive, a.s. were established in Vrdble and Nitra.
In 2005, we have officially launched the serial production
of structural parts for our clients in Slovakia and abroad.
In a short period of just 10 years, the automotive branch
gained respect and trust amongst the major global OEM’s
and became a largest Slovak originated TIER1 supplier. Our
expansion continued in 2010 and 2013 respectively when we
opened the MATADOR Automotive branches in Liberec,
CzechRepublic&Nizhny Novgorod, Russia.

The year 2013 became an important moment for the com-
pany. We gained nomination for the brand-new Aluminum
based model of AUDI’s premium SUV - Q7. For this project,
we had to fully develop our technological know —how in the
areas of aluminum stamping and joining. In a short time
period we have managed to build up comprehensive
knowledge in the processing of aluminum as well as prepa-
ration of joined aluminum assemblies via SPR riveting.
Currently our plant in Vrdble belongs to one of the most
technologically equipped suppliers in the CEE region.

At our production factories, we constantly improve our
abilities as well as our technological portfolioin order to offer
complete package of services to our customers. These can

be seen at best at the implementation of latest production
technologies and continuous renovation of the machine
park. Currently we offer pressing capacity of more than 60
presses within ranges of 25 — 2 500 tons. Furthermore, our
technological equipment covers automated production
lines, E-coating and various types of quality testing such as 3D
measuring. Currently our production range includes struc-
tural mono-parts and assemblies such as seating systems,
door systems, reinforcements, wheel arches, roofs, middle
consoles, cross car beams or C& D pillars.

The year 2016 was a major milestone in the automotive
division because we further expanded the production plant
in Nitra. This expansion has a major impact on our company.
Itis the first manufacturing facility in our portfolio built in the
"INDUSTRY 4.0” standard.

At the end of 2017 the company welcomed a strategic foreign
investor, the Portuguese company Sodecia, which will help
the company establish new contacts with key customers
thanks to its global presence, optimize the production
processes and achieve better economic results through
commonsynergies.

During the years, we have managed to produce parts for a
broad range of automotive giants such as Volkswagen, Audi,
Porsche, Skoda, Suzuki, PSA, BMW, Volvo, Mercedes and
many more. We have developed close relationships, which
are based on our reliability, professionalism and high quality
of our products. Thanks to this, we gained their trust and we
belong to the first choiceamongst the local suppliers.



Rok 2018 bol rokom
zmien. Spolo¢nost’
Sodecia realizovala
druhd tranZu kipy
akcii Spolo¢nosti,
ziskala majoritny
balik a od 1.jula 2018
prevzala kontrolu
nad Spolo¢nostou.
Tato transakcia bola
najvyznamnejsou
udalostou roka
2018.

Rozdelenie podni-
kov skupiny Auto-
motive na samos-
tatné BU (Business
Unit), vratane ekonomického oddelenia zavodu Nitra od
zdvodu Vrable, bola zdsadnd zmena vodi predoslému
usporiadaniu. Cielom bolo oddelit mensie ekonomicky
riaditelné organizacné jednotky a vytvorit' novu Struktura
riadenia s vyrazne posilnenou zainteresovanost'ou na eko-
nomickych vysledkoch. Tento model podla vzoru inych BU
skupiny Sodecia v blizkej dobe prinesie zvysenie efektiv-
nosti a tym aj konkurencieschopnosti Spolo¢nosti. Syner-
gické efekty ocakavame aj od rozsirenia moznosti spolu-
prace s novymi OEMs z portfdlia skupiny SODECIA, vyuZziva-
nie best practice abanchmark skupiny viacerych zdvodov.

Z pohladu vysledkov - zékaznicke odvoldvky prekrocili busi-
ness plan 2018.V zdvode Nitra nabehli nové projekty Colo-
rado tretej generdcie, Porsche Cayene a Audi Q8 / Lambo-
rghini URUS. Do portfélia sme etablovali produkty SKODA
Kodiag, AudiQ3/Q4, Porsche Cayenne Coupe, a zacalisa prace
s novym zdkaznikom JLR na novom produkte Land Rover
Defender.

Vyroba zapasila s ndrastom poctu zamestnancov, s ¢im boli
spojené aj vyssie personalne naklady, a to hlavne z dévodu
nizkej nezamestnanosti v regidne. Kvalita dostupnej pra-
covnej sily mala na trhu prace tak ako v roku 2017 aj v roku
2018 klesajucu Uroven a pdsobenie externého prostredia

vy

vyvolalo este vacsi tlak na stabilizaciu kldcovych zamest-

nancov. Spolo¢nost’ zamestndvala externych zamestnan-
cov z krajin Eurépskej tnie aj mimo nej. K rastu osobnych
nakladov prispela aj zmena legislativy, a tym spojené zvyse-
né ndklady za pracu cez vikend, vo sviatkoch a zanad¢as.
Obrat v roku 2018 zaznamenal ndrast vdiaka trzbam z predaj
ndradia. Trzby za predaj vyrobkov boli 0 0,54 % vyssie ako
pldnované trzby, v porovnani so skutocnost'ou 2017 boli
vyssie 010,9%.

V druhom polroku 2018 doslo k ndrastu cien vstupnych
surovin, negativny vplyv bol liasto¢ne kompenzovany
narocnejbdaze narastom vynosov z odpadu.

Vysledky spolo¢nosti MATADOR Automotive CR s.r.o. boli
vsulade s podnikatel'skym zdmerom.

Ekonomické vysledky MATADOR Automotive Rus LLC boli
mierne pod pldnovanou urovriou z dévodu vyssieho
oslabeniakurzu RUB.

MATADOR Automotive Vrdble a.s., UspeSne pokracuje vo
vychove odbornikov v strojarskych profesiach v Dudlnom
vzdeldvani, v ktorom spolupracuje so Strednou odbornou
Skolou technickou v Zlatych Moravciach a so Strednou
odbornou skolou technickou vo Vrabloch.

Plnenie poZiadaviek zdkaznikov, zvySovanie narokov na
flexibilitu doddvok spésobenou hlavne vykyvmi v odvolav-
kach klientov, kladie zna¢né naroky na flexibilitu organi-
zacie. Novy strategicky investor zmenil Strukturu riadenia
a rozdelenia spolocnosti, ¢o vedie k zvySovaniu konkuren-
cie schopnosti a zlepSovaniu vysledkov esSte vo vacsej a in-
tenzivnejsejmiere, ako tomu bolo doposial.

Nasa spolo¢nost ma dobry fudsky aj technicky potencial,
o ¢om sveddi aj vytvorenie Subholdingu a Product compe-
tence centra v nasich priestoroch.

A ja - aj na zdklade vysledkov roka 2018 - som pevne
presvedceny, Ze rok 2019 bude o raste a kontinudlnom
rozvoji spolo¢nosti.

Ing. Michal Cierny, MBA
EUN/General Manager BU Vrdble



ThThe Year 2018 was a year of changes. Sodecia has acquired
the second tranche of the company's shares, and acquired
a majority shareholding. Sodecia has taken control of the
company from 1 July 2018. This transaction was the most
significant event of the year 2018.

The separation of Automotive companies into a new BU
(Business Unit), including the new economic department of
the Nitra plant separated from the Vrdble plant, was a fun-
damental change to the previous arrangement. The objec-
tive was to separate into smaller economically manageable
organizational units and create a new governance structure
with significantly strengthened engagement in business
results.

This model based according to the other BU of Sodecia
Group, will quickly increase the company's efficiency and
thus its competitiveness. We also expect synergy effects
from the expansion of our collaboration with new OEMs
from Sodecia's portfolio, using the best practice, and
benchmarking multiple plants.

From the point of view of business results — the customer’s
orders exceeded business plan for 2018. New projects of
Colorado third generation, Porsche Cayene and Audi Q8 /
Lamborghini URUS were launched in Nitra. We have
incorporated Skoda Kodiaq, Audi Q3 / Q4, Porsche Cayenne
Coupe into the portfolio, and we have started collaboration
with a new JLR customer on the new product Land Rover
Defender.

The Production struggled with an increase in the number of
employees, which resulted in higher personnel costs, mainly
due to low unemployment rate in the region. The quality of
the workforce available on the labor market declined in 2017
and 2018 as well, and the external environment has put even
greater pressure on the stabilization of key employees. The
company employed external employees from the European
Union and also from non EU countries. The change in
legislation has also contributed to the increase in personal
costs, and the associated increased costs of working over the
weekend, on holidays and on overtime.

The turnover of company for 2018 increased due to tool sales.
The product sales were by 0.54% higher than planned sales,
and 10.9% higher in comparison to actual revenue for 2017.

For the second half of 2018, the prices of input raw materials
increased, while the negative impact was partly offset by an
increase in waste revenues onanannual basis.

The business results of MATADOR Automotive CR s.r.o.
followed the business plan.

The business results of MATADOR Automotive Rus LLC were
slightly below the planned levels due to the higher depre-
ciation of the RUB currency exchangerate.

MATADOR Automotive Vrdble a.s., successfully continues in
educating young professionals in engineering occupations in
Dual education within the,,Young Stars‘ education project,
at which it cooperates with the Secondary Technical School
in Zlaté Moravce and the Secondary Technical School
inVrdble and the VW Dual Acacemy.

Meeting the customer requirements, increasing the
flexibility for customer’s shipment requirements, caused
mainly by fluctuations in customer’s recalls, places
considerable demands on the organization's flexibility. The
new strategic investor has changed the governance
structure and division of the company, leading to increased
competitiveness and better results compared to prior
periods.

Our company has established a good human and technical
potential, as evidenced by the creation of Subholding and
Product Competence Center in our premises.

And - based on the results of 2018 — | am firmly convinced
that 2019 will be about growth and continuous development
of the company.

Ing. Michal Cierny, MBA
EUN/General Manager BU Vrdble
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MISIA VIZIA

Stat sa respektovanym a inovativnym
dodavatelom rieseni z oblasti mobility,
Formovanie sveta mobility. ktory sa podiela na tvorbe na mieru
prispésobenych standardov pre firmy
na celom svete.

HODNOTY

4. |novacie azmena

- W+~ Nasavasen a odhodlanie podporuje nase usilie vyvijat nové technoldgie
a inovativne riesenia.

Doveryhodnost

@ Dévera stmeluje vSetky nase procesy a poskytuje ndm vyhodu voci konkurencii. Zavazok k budovaniu
doévery sa odzrkadluje v stabilnych vztahoch so zakaznikmi, obchodnymi partnermi a zamestnancami.

@ Cielavedomost

Perfekcionizmus je to, €0 ndm umozriuje dosahovat nové horizonty.
Byt dobry nestaci, chceme byt excelentni vo vietkom, ¢o robime.

Spoluprdaca a orientdacia na zakaznika

Silné vztahy a lzka spolupraca so strojcami Uspechu spolo¢nosti —
nasimi zamestnancami, nas robia silnymi.

( Aktivita
J Rychle rozhodovanie a adaptacia na najnovsie trendy ndm poskytuje
konkurencénu vyhodu.

Pozitivhe myslenie
Zameriavame sa na budovanie timového ducha, pozitivhe myslenie a robenie
spravnych veci.



MISSION VISION

To become a respected innovative

mobility solution provider setting

customized standards for leading
players globally.

Shaping the mobility universe.

VALUES

o« Innovation and change

Passion and Determination supports our will to constantly
develop new technologies and innovative solutions.

Trustworthiness

w We perceive trust as an adhesive that holds together all of our processes, maintains the quality
of our services and strengthens the collaboration with our customers, partners and employees.

Determination

@/ Our perfectionist mind set pushes us daily to reach new heights.
Good is never enough, we want to be excellent in everything we do.

Cooperation and customer orientation

Partnerships and close cooperation make us strong especially with the
designers of the company's success — our people.

Agility
() Fast decision making together with quick adaption towards latest trends
sustains our competitive advantage.

9 Positive thinking

Focusing on building team spirit, choose positivity and do the right thing.



Predstavenstvo [ Board of Directors

Predseda predstavenstva | Chairman

Podpredseda predstavenstva/ Vice-Chairman

Clen predstavenstva/ Member

Dozorna rada [ Supervisory board

Clen dozornej rady | Member

Ruide Lemos Monteiro (0d 11.12.2018)
Doc. Ing. Stefan Rosina, PhD. MBA (d0 11.12.2018)

Doc. Ing. Stefan Rosina, PhD. MBA (0d 11.12.2018)
Ing. Miroslav Rosina, PhD.(do 01.03.2018)

Ing. Martin Kele (do 01.03.2018)

Ruide Lemos Monteiro (od 01.03.2018 d0 11.12.2018)

Ing. Miroslav Rosina, PhD. (0d 01.03.2018 d0 11.12.2018)
Ing. Jozef Vozar (do 01.03.2018)

Marta do Céu Morais Claudio (od 01.03.2018 do 11.12.2018)
Ing. Vojtéch Zak (od 01.03.2018)

Ing. Rastislav Fulier (od 11.12.2018)

Filipe José Mesquita Soares Moutinho (od 11.12.2018)

Ing. Miroslav Rosina, PhD (od 11.12.2018)

Ing. Juraj Hri¢ovsky (do 01.03.2018)

Miguel Nuno de Avelar Lopes Cardoso (od 01.03.2018)
Gabriel Nadasdy

Ing. Inge Murgasova (do 01.03.2018)

Ing. Martin Kele (od 01.03.2018 do 11.12.2018)



Vedenie spolo¢nosti do 30.jtiina 2018 | Management

Riaditel'spolo¢nosti | Executive director (od/since 01.08.2017)Ing. Vojtech Zak

Vyrobny riaditel /| Productiondirector Ing. Eduard Segini
Obchodny aprogramovyriaditel / Sales director Ing. Ladislav Haberman
Technicky riaditel’ | Technical director Ing. Miroslav Mesaros
Riaditel'nakupu / Purchasedirector Ing. Vratislav PavliSin
Riaditel'investicifarozvoja | DirectorInvestmentsand Property Management  Ing.Jan Csaszar
Riaditel'kvality / Quality director Ing. Michal Cierny
Riaditel logistiky / Logistics director Ing. Peter Pataky
Finan¢ny riaditel’ / Financial director (od/since 09.10.2017) Ing. Peter Nevidansky
Personalnariaditelka / HRdirector (od/since 02.02.2017) Ing.Inge Murgasova
Riaditel'zavodu Nitra / Nitra’s factor director (od/since 01.12.2017) Ing. Vojtech Cepe

Vedenie spolocnosti od 01. jtila 2018 - od prevzatia kontroly spolo¢nostou SODECIA (stav k 31.12.2018)

EUN General Manager BU Vrdble
EUN General Manager BU Nitra

HRand Safety BU Vrable
HRand Safety BU Nitra

IT Manager BU Vrable

IT Manager BU Nitra

Quality system manger BU Vrdble
Quality system manger BU Nitra
Competittivness Manager BU Vrable
Competittivness Manager BU Nitra
Commercial Manager BU Vrédble
Commercial Manager BU Nitra

Project Manager BU Vrdble
Project Manager BU Nitra

Plant Manager BU Vrable
Plant Manager BU Nitra

Ing. Michal Cierny, MBA
Ing. Viktor Jankura

Ing.Inge Murgasovda, MBA
Bc. KatarinaJelinkova
Bc. Jaroslav Valkovic
Zuzana Némethova
Ing. Filip Henc

Ing. Patrik Téth

Ing. Peter Nevidansky
Ing. Patrik Valasik
Michal Olach

Ing. Peter Skacan

Ing. Roman Liptdk

Ing. DuSan Sklenar

Ing. Eduar Segin
Ing. Jan Csaszar
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Doc. Ing. Stefan Rosina, PhD., MBA

Absolvoval studium na Chemicko-
technologickej fakulte Slovenskej
vysokej Skoly technickej v Bratis-
lave, nasledne doktorandské stu-
dium na Ekonomickej Univerzite
v Bratislave a titul Docent ziskal na
Fakulte metalurgie a materidlové-
ho strojdrstva Technickej univerzity
v Ostrave. V roku 2013 absolvoval
MBA Automotive Stidium na Tech-
nickej univerzite vo Viedni a Slovenskej technickej univerzite
v Bratislave. V spolo¢nosti Matador pracuje od roku 1984,
kedy zacal svoje pdsobeniev oblasti vyvoja a vyskumu.
Neskor pracoval na useku technicko-investi¢nej vystavby,
kde sa v roku 1989 stal vedtcim odboru vystavby. V roku
1995 nastupil do funkcie riaditel’a divizie technického rozvoja
a v roku 1997 bol vymenovany za viceprezidenta pre vedu,
techniku a rozvoj. Neskdr posobil taktiez vo funkcii vice-
prezidenta pre stratégiu. Vo svojej ispeSnej profesiondlnej
kariére pokracuje od roku 2002 ako predseda predsta-
venstva a prezident spoloc¢nosti. Zarover zastava funkciu
viceprezidenta Zvazu Automobilového Priemyslu SR.

Ing. Vojtéch Zak

Absolvoval Fakultu ekonomiky a fi-

nancii SPU Nitra, Specializacia Finan-

cieamenavroku2000.

Po skoncenfi univerzity zacal od roku

2000 pracovat’ v nasej spolocnosti

postupne ako controller, veduci

controllingu a financny riaditel.

Po takmer dvojroc¢nej zastavke v Z3-

padoslovenskych voddrriach a kana-

lizaciach sa vratil v roku 2015 do
nasejspoloc¢nostiopdt' na poziciu finan¢ného riaditela.

V roku 2017 sa stal riaditelom spolocnosti vo Vrabloch,
vratane zodpovednosti za entity v Nitre, Liberci a v Niznom
Novgorode.

Clenom predstavenstvaje od roku 2018.
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Doc. Ing. Stefan Rosina, PhD., MBA

He graduated from the Faculty of Chemical and Food
Technology, Slovak University of Technology in Bratislava,
later he completed his PhD. Study at University of Economics
in Bratislava and obtained a degree of university lecturer
(Docent) at Faculty of Metallurgy and Materials Engineering,
Technical University of Ostrava. In year 2013 he finished his
studies of MBA Automotive at Vienna University of
Technology and Slovak University of Technology in
Bratislava. He has been working in Matador since 1984, when
he started in research and development. Later he was
working in the Section of Technology and Investment
Development, and he became a Construction Department
Manager in1989. In 1995 he became Technical Development
Division Director and in 1997 he was appointed Vice-
President for Science, Technology and Development. Later
he also worked as Vice-President for Strategy. Since 2002 he
has been pursuing his successful professional career as the
Board of Directors Chairman and company President. He is
also the vice president of the Automotive Industry
Association of Slovak republic.

Ing. Vojtéch Zak
He graduated in 2000 on Slovak University of Agriculture. He
attended Faculty of economic and finance with specialization
on finance and currency. After university he starts working
for our company as a controller, controlling manager and
financedirector.

After a two-year work in the West Slovak Waterworks and
Sewerage Systems, hereturned to our company againin 2015
asdfinancedirector.

In 2017 he became a general director for Matador
Automotive Vrdble, which included taking responsibilities
for entitiesinNitra, Liberec and Nizny Novgorod.

He has been a member of the Board of Directors since 2018.



Ing. Filipe Moutinho

V roku 1990 absolvoval Strojnicku fakultu na Fakulte inZi-
nierstva na Porto University. Svoju profesiondlnu kariéru
zacal v roku 1991 v nadnarodnej spolo¢nosti v oblasti pro-
cesného inzinierstva. Od roku 1992 pracuje v automo-
bilovom priemysle, kde nastupil na poziciu Production
Manager, v roku 1999 sa stal generdlnym riaditelom
spolo¢nostis 1200 zamestnancamia obratom 8o mil. EUR.

V Sodecii pracuje od roku 2012 ako generalny riaditel Minas
Gerais BU (Brazilia) a v roku 2015 sa stal CMO (Chief Manu-
facturing Officer) regiénu Juznej Ameriky. V roku 2017 sa
stal generdlnym riaditefom Guarda (Portugalsko) a v roku
2018 sa stal CMO divizie BiW Europe, zodpovednym
za priemyselnu prevadzku 8 obchodnych jednotiek v 6
krajinach.

Ing. Filipe Moutinho

He is graduated as Mechanical Engi-

neer from the Faculty of Engineering

from Porto University in the area of

Business Management in 1990. He

started his professional career in 1991

in a multinational company in the

electronics area as a Process Engi-

neer, responsible for a semicon-

ductors assembling line. Since 1992

he has been working in the auto-

motiveindustry, when he started as a Production Manager and
becomein1999 CEO of a company with 1200 employees and 80
Mio € of turnover.

He has been working in Sodecia since 2012, starting as a General
Manager of the Minas Gerais BU (Brazil) and become in 2015
CMO (Chief Manufacturing Officer) of South Americaregion. In
2017 he assumed the General Management of Guarda BU
(Portugal) and in 2018 become CMO of BiW Europe division
responsible for the industrial operations of 8 Business Units
in 6 countries.
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5.1 Strategické ukazovatele / Strategic indicators

Trzby z predaja vyrobkov, tovaru a sluzieb 141924
HV pred zdanenim 3338
EBITDA 9265
ROE? 10,95 %
Pracovny kapital / Trzby 11,20 %
PH na pracovnika 29,4

152 411 176 734

Sales of products, goods and services

1707 4998 Profit Befor Tax
9317 12848 EBITDA "
3,11% 8,47 % ROE?
19,43 % 12,04 % Working Capital / Sales?
28,7 32,6 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nékladové tiroky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni [ priemernd vyska vlastného imania; ENG: Profit After Tax [ average equity

3) Priemerny pracovny kapital / trzby; ENG: Average working capital / sales

Narast trzieb za vyrobky, tovar a sluzby o 15,96% voci roku
2017 je ovplyvneny hlavne ndrastom trzieb za tovar (v roku
2018 bolitrzby z predaja tovaru 29 974 tis. EUR avroku 2017
boli trzby z predaja tovaru 21 480 tis. EUR). Bolo to
sp6sobené hlavne zlctovanim novych projektov VW
Touareg, Porsche Cayenne, Audi Q8, Suzuki Vitara.

Narast VH pred zdanenim bol ovplyvneny hlavne zvySenym
predajom vyrobkov a vyznamne vysSou fakturdciu
nastrojov nazakaznikov.

5.2 Predaj

Spoloc¢nost’ v roku 2018 po roku stagndcie zaznamenala
ndrast predaja vyrobkov, najma pri kl'dcovych zdkaznikoch
Volkswagen Slovakia a Skoda Auto. Narast trzieb
predstavoval 9,8% a dosiahol celkovi hodnotu 144 235 tis.€.
Tento ndrast sa prejavil na vysledku hospoddrenia pred
zdanenim, kde spolocnost’ dosiahla zisk 4 998 tis.€, ¢o
predstavuje vodi predchadzajicemu obdobiundrast 03291
tis.€ (ndrast 0193%).

Rok 2018 znamenal pre MATADOR Automotive CR s.r.o.
pokles sériovych dodavok pre projekty Skoda, mimo
modelu Kodiag. MATADOR Automotive RUS LLC dosiahol
trzby za vyrobky 227524 tis. RUB (ndrast 0 17,1%v porovna-
nisrokom2017).
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Increase in the revenues from products, goods and services
by 15,96% compared to the year 2017 is influenced mainly by
the increase in the revenues from goods (in 2018, the
revenues from the sale of goods achieved EUR 29,974
thousand and in 2017, the revenues from the sale of goods
achieved the amount of EUR 21,480 thousand). This was
caused mainly by clearing new projects such as VW Touareg,
Porsche Cayenne, AudiQ8, Suzuki Vitara.

The increase in profit before tax was mainly due to increased
product sales and significantly higher tool billing to
customers.

5.2 Sales

In 2018, after a year of stagnation, the company recorded an
increase in product sales, especially for key customers of
Volkswagen Slovakia and Skoda Auto. The increase in sales
was 9.8% and totaled EUR 144,235 thousand. This increase
was reflected in the profit before taxation, where the
company generated a profit of EUR 4,998 thousand, an
increase of EUR 3,291 thousand compared to the previous
period (193% increase).

The year 2018 meant for MATADOR Automotive CR s.r.o.
decrease of series deliveries for Skoda projects, except for
Kodiag. MATADOR Automotive RUS LLC achieved sales of
RUB 227,524 ths. (17.1% up on 2017).



5.2.1 Struktira predaja po vyrobkoch / Sales structure of separate product groups

Karoséria 105 610 114 331
Ndraznik 172 218
Pristrojova doska 3683 2893
Predné a zadné moduly 89 57
Sedacky 10 669 11050
Spotrebna elektronika (o} (o}
Ventilacna technika 1194 1307
Stresné systémy o o
Ostatné 11533 204
Spolu 132 950 130 060

Naraznik /
Bumper-0,2%

B Pristrojovd doska /
Dashboard-0,9 %

B Sedacky /

Seating - 6,2 %
Ventila¢nd technika /

Airconditioning - 0,6 %

17749
276
1234
36
9 013
o
936
14949
42
144 235

B Stres$né systémy /
Roof systems - 10,4 %

Chassis

Bumper

Dashboard

Front / end modules
Seating systems
Electronics
Airconditioning
Roof systems

Other

Total

W Karoséria [
Chassis - 81,6 %
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5.2.2 Struktura predaja po regiénoch [ Structure of sales in separate regions

v tis. EUR 2016 2017 2018 in EUR thousands
SR 61024 56 073 71023 Slovakia
EU 71233 73 246 72710 EU
Rakusko 0 3 (o] Austria
Belgicko 222 129 74 Belgium
Ceska republika 24378 26 920 28 479 Czech Republic
Nemecko 17 762 16 308 14 949 Germany
Madarsko 18 520 15762 15334 Hungary
Holandsko 5416 8488 8591 Netherlands
Pol'sko 1769 2419 2555 Poland
Rumunsko 2223 2275 1577 Romania
Spanielsko 567 568 625 Spain
ostatné EU 376 374 525 other EU
Tretie krajiny 693 741 502 3rd countries
Spolu 132 950 130 060 144 235 Total
9
a3
o3
Y2 1%}
70 000
60 000
50 000 K
g
D=
o8
40 000 28
g &
¥
338
30 000 oo
£ o
S
20 000 RY EE 24
2z =38 53 .
=
"2 S o £y
1 o% o ﬁm - e} §§
0 000 I= é‘g gg 3 Au‘ £ f) < qc.v
ge 5 g w58 B3
. v g8 88 R &
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5.2.3 Planpredajanarok2019

Najma z dévodu ndbehu novych projektov ocakdvame
zvysenie trzieb v roku 2019. Na zdklade vyhladu od z3-
kaznikov bol stanoveny plan predaja vyrobkov na hodnotu
154 766,112 tis. EUR (narast 0 7,30 % v porovnanis vysledkom
roka 2018). Plan predaja tovaru by mal v roku 2019 dosiahnut’
hodnotu 35 355,239 tis. EUR (narast o 17,95 % v porovnani
svysledkomroka2018).

Nosnymi modelmi budu aj v roku 2019 dodavky pre VW
Slovakia - model Audi Q7/Q8, Volkswagen Up!, ¢inové gene-
racie modelov Cayenne a Touareg. V rdmci kontinuity
spoluprace s tymto zakaznikom sa zameriavame na plynuly
nabeh modelu Porsche Cayenne Coupe. Velmi vyznamnym
z pohladu trzieb je tiez model Vitara a SX4 pre zakaznika
Suzuki, ktory pokracuje v stabilnych vyhladoch aj v roku
2019. Najma pre zdvod Nitra bude kl'ti¢ovym nabeh projektu
Land Rover Defender, ktory by v dalSich rokoch mal tvorit
vyznamnu ¢ast’ obratu spolocnosti. Z hladiska konsolidova-
nych trzieb su déleZitymi projektami Kodiaq a Fabia/Octavia
pre Skoda Auto s dodavkami jednak priamo z MATADOR
Automotive Vrdble, a.s. alebo prostrednictvom predaja
komplexnych zostdv z MATADOR Automotive CR s.r.o. Aj
nadalej planujeme spoluprdcu s vyznamnymi prvostup-
novymidoddvatelmi, najma Brose, Webasto, IRS, ¢i Amvian.

5.3 Zamestnanost’

Aktivity persondlnej politiky v MATADOR Automotive
Vrable, a.s. boli aj v roku 2018 zamerané na interny a externy
persondlny marketing a predovsetkym na zabezpecenie
dostatocného poctu pracovnej sily pre vyrobné potreby
spolocnosti.

Rok 2018 bol zamerany na ndbor a ziskavanie kvalifikovanej
pracovnej sily. Pri¢inou zvySeného dopytu po pracovne;j sile
boli zvySené odvoldvky zdkaznikov a zvySené vyrobné
kapacity, ako aj potreby nového zdvodu v Nitre. Fokus bol
zamerany na pozicie ako napr. ndstrojdr, udrzbar, obsluha
CNC ¢i zoradovad. Klicovou poziciou sa stal aj operdtor
zorad'ovania a zoradova¢ predovsetkym na lisoch. Mimo
nitriansky regién sme boli niteni zamerat’ sa aj na pracovnu
silu zo zahranicia - Ukrajina, Rumunsko, Bulharsko, Srbsko,
Moldavsko, Madarsko, Cesko, Bosna-Hercegovina,
Maceddnsko aChorvatsko.

Napriek nelahkej situdcii sa nam podarilo zachovat’ mieru
fluktudcie na drovni 7,41 % uinternych zamestnancov.stupov
amentorujuich pocas dalSich mesiacov.

5.2.3 2019 sales plan

Inthe year 2019, we expect an increase in revenue mainly due
to the new projects. Based on the outlook provided by our
customers, we have set the sales plan for products to EUR 154
766,112 ths. (an increase by 7.3% in comparison to the results
for year 2018). The 2019 sales plan for goods should reach the
level of EUR 35 355,239 ths. (an increase of 17,95% compared
tothe2018results).

The main projects for 2019 are supplies for VW Slovakia - Audi
Q7/Q8, Volkswagen Up!, or the new generations of Cayenne
and Touareg. In order to maintain continuity of cooperation
with this customer, we focus ona smooth start-up of Porsche
Cayenne Coupe model. The Suzuki customer with Vitara and
SX4 models is also very important from the perspective
of revenue for 2019. Especially for the Nitra plant, the start
of the Land Rover Defender project would be essential, which
should form a significant part of the company's turnover in
coming years. From the perspective of the consolidated
revenues, projects Kodiaq and Fabia/Octavia for Skoda Auto
are very important. The supplies are made directly from
Matador Automotive Vrdble, a.s., or using the complex
assemblies from MATADOR Automotive CR s.r.o. We will
continue in our cooperation with major primary suppliers
suchasBrose, Webasto, IRS and Amvian.

5.3 Employment

TThe HR activities in MATADOR Automotive Vrdble, a.s., in
2018, focused on internal and external HR marketing and
mainly on ensuring sufficient workforce for the company’s
production needs.

The year 2018 concentrated on recruiting and hiring of
qualified workforce. The cause of higher demand for the
workforce was caused by higher amount of recalling by
customers and higher production capacities and the
preparation for opening of the new plant in Nitra. The main
focus was on the jobs such as e.g. toolmaker, maintenance
worker, CNC operator and tool setter. Outside the Nitra
region, we were forced to search for the workforce abroad —
Ukraine, Romania, Bulgaria, Serbia, Moldavia, Hungary,
Czechia, Bosnia and Herzegovina, Macedonia and Croatia.

In spite of a difficult situation we succeeded to keep the
fluctuationrate of 7,41% within the internal staff.
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Priemerny prepoditany pocet zamestnancov / Average number of employees

1463
1342
1400 1212 1234
- Vyrobni robotnici /
1500 Direct Workers
1000 - Rezijni robotnici /
Indirect Workers
800
THP/
| |
600 Administrative Workers
400
- Externi robotnici /
200 External Workers
0
2015 2016 2017 2018

V priebehu roka 2018 sme pokracovali v aktivitdch pred-
chadzajiceho projektu Rok bezpecnosti. Dudlne vzde-
lavanie v Studijnych odboroch 2426 K Programator obra-
bacich a zvaracich strojov a zariadeni, 2679 K Mechanik
mechatronik, 2411 K Mechanik nastavovac oblast
nastrojarsky technik a u¢ebné odbory 2424 H Néstrojar ma
rasticu tendenciu. Celkovy pocet Studentov prvého az
Stvrtého rocnika dudlneho vzdeldvania predstavoval cel-
kom 30 Studentov. Po skonceni Skoly nastupili do vyrob-
ného procesu prvy absolventi Dudlneho vzdeldvania.

Pre rychlejSiu adaptdciu novych zamestnancov sme posil-
nili tréningové centrum o internych lektorov pre proces
lisovania a zvdrania. Interni lektori pocas prvych troch
tvodnych dnf intenzivne vysvetluji a zaskoluju novo-
prijatych zamestnancov do pracovnych postupov a men-
torujuich pocas dalsich mesiacov.

V ramci vzdeldvania riadiacich zamestnancov v manazér-
skych zru¢nostiach vo vyrobnom procese, bola zrealizova-
na Akadémia majstrov 2018 a Akadémia zorad'ovacov 2018.
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In 2018, we continued with the activities of previous Year of
Safety projects. Dual education in study branches 2426 K
Programmer of Processing and Welding Machines and
Devices, 2679 K Mechanic Mechatronics Engineer, 2411 K
Mechanic Setter, field Tool-maker Technician and vocational
branches: 2424 H Toolmaker with growing tendency. The
total number of studentsin the first up to the fourth grade of
dual education amounted to 30 students in total. After
finishing school, the first graduates of Dual Academy entered
the production process.

For a faster adaptation of new employees, we have strength-
ened the training center with internal lecturers for the
pressing and welding process. During the first three intro-
ductory days, internal lecturers intensively explain and train
newly-recruited employees in their work practices and
mentor them over the next few months.

As part of the training of managerial staff in managerial skills
in the manufacturing process, the Academy of Champions
2018 and the Academy of Sorters 2018 wereimplemented.



5.4 Vyskumavyvoj

Zvysenim podielu spoloc¢nosti Sodecia v Matador Auto-
motive sa Technicky Usek MAV 1.7.2018 pretransformoval
na Product Competence Centre (PCC) Body in White (BiW)
Europe. PCC BiW Europe tymto krokom zacalo zastreSovat’
osem Business Units (BU) v ramci subholding-u BIW
Europe: Vrable, Nitra, Liberec, Nizny Novgorod, Taliansko,
Valencia a Pretdria. PCC BiW Europe podporuje a vyvija
produkty a technolégie za Gcelom ziskavania novych
projektov pre uvedené BU, resp. zvySenia spokojnosti
zakaznikov.

PCC BiW Europe spolupracuje s US Steel KoSice v oblasti
aplikacii pokrocilych vysokopevnostnych oceli (AHSS)
tretej generacie. Hlavnou vyhodou AHSS oceli tretej
generdcie je, Ze poskytuju lepsie lisovacie vlastnosti,
dokonca aj pri 30%-nom zvyseni pevnostnych vlastnosti. Za
ucelom preskumania tohto fenoménu bol vybrany dielec
vystuhy blatnika zékaznika Skoda Auto. Tento dielec sa
momentdlne vyrdba z ocele HCT780X (min. pevnost v tahu
780MPa) a hrubky plechu 1,2mm. Bolo navrhnuté pouzitie
US ocele 980GEN3 (min. pev,nost’v tahu 980MPa, t. j. 25%-
né zvysenie pevnosti) s redukciou hribky z 1,2 na 1,omm.
CAE simuldciou lisovania sa zistilo, Ze pri rovhakom
vyrobnom procese su vysledky s pevnejsou, ale tenSou
ocelou takmer zhodné. Preto bolo moZné zdkaznikovi
navrhndt’ dsporu hmotnosti viac ako o,5kg/vozidlo, len
zmenou materidlu tychto dielcov. Takéto redukcie vahy su
momentalne velmi Ziadané zdkaznikmi z dévodu redukcie
emisii vozidiel so spalovacimi motormi, resp. zvySenia
dojazduvozidiel s elektromotormi.

Za uUcelom zvysenia presnosti simulacif lisovania PCC BIW
Europe spolupracuje s Ustavom technoldgii a materidlov
Strojnickej fakulty STU v Bratislave. Pre zvySenie presnosti
vstupnych simulac¢nych materidlovych modelov je nutné
pre Ziadané akosti materidlov podrobne zmerat’ krivku
medznych pretvoreni (FLC) a krivku spevnenia (HC)
viacerymi skugkami lisovatelnosti. Daldou oblastou
spoluprdce je vyvoj povrchovej Upravy pre Ciapocky
elektréd, ktoré sa pouZivaji pri odporovom bodovom
zvarani. Testované su r6zne materidly povrchovej Upravy,
najma na bdze karbidov titanu. Takto povrchovo upravené
elektrédy maju dlhSiu Zivotnost' pri vyrobe zvdranych
zostdv. Tretou oblastou spolupréce je vyvoj progresivneho

5.4 Research and development

By increasing the shareholding of Sodecia in Matador
Automotive, the Technical Department of MAV 1.7.2018 was
transformed into the Product Competence Center (PCC)
Body in White (BiW) Europe. With this step, PCC BiW Europe
has begun to cover eight Business Units (BU) within the BIW
Europe subholding: Vrdble, Nitra, Liberec, Nizhny Novgorod,
Italy, Valencia and Pretoria. PCC BiW Europe supports and
develops products and technologies in order to acquire new
projects for these BUs. And in order to increase customer
satisfaction.

PCC BiW Europe cooperates with the US Steel Kosice in the
area of advanced generation high strength steels (AHSS)
applications of third generation. The main advantage of
third generation AHSS steels is that they provide better
features for pressing, even causing the 30% increase in
strengthfeature.

In order to investigate this phenomenon, the Skoda Auto
mudguard part was selected. This part is currently made of
HCT780X steel (min. tensile strength 780MPa) and sheet
thickness 1.2mm. The use of 980GEN3 US steel (min. tensile
strength 980MPa, i.e. 25% strength increase) with a thickness
reduction from 1.2mm to 1.0mm was proposed. CAE pressing
simulation has found that, with the same manufacturing
process are results with a firmer but thinner steel almost
identical. Therefore, it was possible to propose a weight
saving of more than o.5kg / vehicle to the customer, just by
changing the material type of these parts. Such weight
reductions are currently in great demand by customers to
reduce the emissions of vehicles with internal combustion
engines, and increasing the range of vehicles with electric
engines.

Inorder to increase the accuracy of PCC pressing simulations,
BIW Europe cooperates with the Institute of Technology and
Materials of the Faculty of Mechanical Engineering of the
Slovak University of Technology (STU) in Bratislava. To
increase the accuracy of input simulation material models, it
is necessary to measure the limiting deformation curve (FLC)
and the reinforcement curve (HC) in more compressibility
tests for the desired material qualities. Another area of
collaboration is the development of surface finishes for
electrode caps that are used in resistance spot welding.
Various coating materials, particularly those based on
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spbésobu spajania - odporového zvdrania so spojovacim
elementom (REW). Tento spOsob spajania je kombinaciou
zvarania a nitovania. Daju sa nim spajat’ ocele s vysokou
pevnostou v kombindcii s hlinikovymi zliatinami. V kone¢-
nom efekte tak dochddza k Ziadanej Uspore hmotnosti
vozidiel.

Spoluprdcu s univerzitami, vyrobcami materidlov a
technoldgii planujeme nadalej rozvijat a postupne si
budovat' databazu ,,produktov*, ktoré budd naviazané na

technolégie v subholding-u BiW. Tieto nase ,,produkty‘
budeme navrhovat' OEM zdkaznikom.

5.5 Investicie

Investi¢nd politika v roku 2018 vychadzala zo schvaleného

investicného pldnuvo vyske 3934 tis. EUR.

Investicie bolizamerané najma do:

» zavedenia systémovej analyzy udrzbarskych kritérif
MTBF MTTR prostrednictvom portdlu ONLD,

* zavedenia automatizovaného velina pre sledovanie
kompresorovni.

ZazavodVrdble:
* rozsireniakapacitliniek Q7

ZazavodVrable:

» dovybavenie strediska NC obrdbania potrebnym
vybavenim,

» rozsireniakapacit kancelariiasocidlnych priestorov,

» rozsireniakapacitliniek Q8/URUS,

» zvySenia efektivnosti a bezpecnosti lisov postupovych
lisov

V ramci realizacie planu dspor boli rieSené investicie

zamerané do:

e systému merania efektivity vyroby (OEE) v oboch
prevadzkach

e systému monitorovania spotreby plynu v nitrianskej
prevadzke

« infrastruktdry novych efektivnejsich stanic pre
nabijanie batérii vysokozdviznych vozikov v oboch
prevadzkach

» dorieSenia logistickej manipulacie pracoviska CNF 3
podlaha 069 v nitrianskej prevadzke
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titanium carbides, are tested. Such surface-treated
electrodes have alonger lifetime in the production of welded
assemblies. The third area of cooperation is the development
of aprogressive method of joining - resistance welding with a
connecting element (REW). This method of joining is a
combination of welding and riveting. They can combine high
strength steels in combination with aluminum alloys. This
ultimately results in the desired weight savings for vehicles.

We plan to continue to develop cooperation with univer-
sities, materials and technology manufacturers and build a
database of “products” that will be tied to the technologies
in the BiW sub-holding. We will design these "products" for
our OEM customers.
5.5 Investments

IThe investment policy in 2018 was based on the approved
investment plan of EUR 3,934 thousand.

The investments were mainly focused on:

» implementation of MTBF MTTR Maintenance Criteria
Analysis through ONLD

» the introduction of an automated control room for
compressor monitoring.

FortheVrdbleplant:

» expansionof Q7 line capacity.

ForNitraplant:

« retrofitting the NC machining center with the necessary
equipment,

» extending officeand social premises capacity;

» expansionof Q8/URUS productionline capacity

* Increasing the efficiency and safety of progressive
presses.

Toimplement the savings plan, investments focused on:

e Production Efficiency Measurement System (OEE) in
both plants

» gasconsumption monitoring systemin Nitra operation

* Infrastructures for more efficient forklift battery
charging stationsin both plants

+ Solution of logistic manipulation of workplace CNF 3 floor
069inNitraplant



V rdmci projektov findlnych zakaznikov automotive boli
investicneriesené:
projekty Audi 8/URUS, Audi Q3 a Porsche Coupe

Celkovy prirastok hodnoty zaradeného majetku (aktivo-
vany majetok)vroku2018 ¢ini6 078 tis. EUR, ztoho

stavbyvhodnote139tis. EUR

samostatné hnutelné veci a stibory hnutelnych veci
vhodnote 5446 tis. EUR

palety vhodnote 411tis. EUR
dlhodoby nehmotny majetok v hodnote 82 tis. EUR

Within the projects of final customers of automotive, the
investments were used for:

* Audi8/URUS, AudiQ3andPorsche Coupe projects

The total increase in the value of assets (all capitalized
assets) in2018is EUR 6 078 ths., of which

e constructionsworthEUR 139 ths.

» Separate movable assets and sets of movable assets
worthEUR 5446 ths.

» palletsworthEUR411ths.
+ intangible fixed assets worth EUR 82 ths.
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5.6 Kvalita

Standard systémov kvality podla noriem ISO 9001a IATF 16
949 je realizovany v praxi. Spolocnost’ z hladiska kvality
medzi doddvatelmi automobilového priemyslu dosahuje
urover konkurencnych firiem.

Externé PPM sa ndm podarilo udrzat' na hodnote 22, takze
sme splnili plén, vrdtane neustdleho zlepsovania a ,,Zero
defect strategy. V priebehu roka 2018 sme si udrzali
hodnotenie Auzdkaznikov OEM.

Kontrolny audit normy IATF 16 949 a STN EN ISO 9001:2015
firmou TUV SUD dopadol s pozitivnym vysledkom.
Kontrolny audit prebehol taktieZ na oblast’ environmentua
BOZP, kde bola spoloc¢nost’ certifikovand podla Standardu
ISO 14001:2015 a OHSAS 18001:2007. Vysledky auditu
potvrdili, Ze spolo¢nost’ patri medzi firmy, ktoré svojou
¢innostou minimalizuji negativne vplyvy na Zivotné
prostredie a opatreniami prispievaju k ochrane zdravia
svojich pracovnikov.

AN ORONE

5.6 Quality

Installed standard of quality systems according to norms ISO
9001and ISOTS 16949 is in practice. From the quality point of
view, the company belongs to the developed suppliers of
automotive abreast with competition.

We managed to achieve the external PPM of 22, meeting our
targets, including continuous improvement and ,,Zero
defect strategy“. During the year 2018 we kept the A-
category supplier at OEM customers.

The control audit of the ISO TS 16949 and STN EN ISO
9001:2015 norm conducted by TUV SUD had a positive result.
There was also a control audit in the area of environment and
OH&S, where the company was certified according to the
standards of ISO 14001:2015 and OHSAS 18001:2007. The
audit results confirmed that the Company belongs to the
companies, whose activities minimize negative effects on the
environment and applying their measures, they contribute
to health protection of its employees.

Vsetky certifikdty su platné pre MATADOR Automotive, Vrable a.s. a MATADOR Automotive, Vrable a.s., prevddzka Nitra.
All certificates are valid for MATADOR Automotive, Vrdble a.s. and MATADOR Automotive, Vrdble a.s., Nitra plant.

STN EN ISO 9001:2015
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STN EN ISO 9001:2015



STN EN ISO 14001:2015

OHSAS 18001:2007

IATF 16949, SK

STN EN ISO 14001:2015

OHSAS 18001:2007

IATF 16949, EN
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5.7 Zivotné prostredieaBOZP

V priebehu minulého roka vedenie spolo¢nosti venovalo
systematickd pozornost’ udrzatelnému rozvoju v oblasti
environmentalnej politiky a BOZP. Spolo¢nost’ sleduje
a hodnoti vyvoj produkcie vietkych druhov odpadov z hla-
diska ich vzniku a likvidacie s cielom zabezpecit’ plnenie
stanovenych Uloh v oblasti environmentalneho spravania
spolocnosti. Vo vietkych vyrobnych prevddzkach je zave-
deny systém riadenia odpadov, tym je zabezpecené pros-
trednictvom opravnenych organizécii spravne triedenie
a likvidacia v zmysle platnej legislativy SR. Na rok 2018 boli
stanovené dva environmentdlne ciele a jeden ciel pre
oblast’BOZP. V spolo¢nostibola v stlade so zdkonom o od-
padoch vedena centrdlna evidencia odpadov a vykona-
vané pravidelné zakonné hldsenia o ich vzniku a likvidacii.

Désledné realizovanie predpisov a uloh v oblasti BOZP
v zaujme zlepSovania pracovnych podmienok a osobitne
ochrany Zivota a zdravia zamestnancov je zdvaznym
faktorom napomahajicim k ekonomickému a socidlnemu
rozvoju spolo¢nosti. Pravidelnou kontrolnou ¢innostou na
Useku BOZP a odstrariovanim zistenych nedostatkov sa
zvysuje bezpecnost a ochrana zdravia pri praci a zaroven
dochadza k zlepSovaniu pracovného prostredia. V ramci
zlep3ovania povedomia zamestnancov o BOZP sa v roku
2018 pokracovalo v projekte ,,Bezpecnostné posolstvo*.
Pracovné baliky s r6znou tematikou, zaoberajicou sa
BOZP a zivotnym prostredim, ktoré boli prezentované na
informacnych nastenkach na mesacnej baze, v tomto
projekte sa pokracuje ajvroku2019.

Napriek vSetkym preventivnym opatreniam sme v roku
2018 zaznamenali 31 registrovanych pracovnych drazov
nasich zamestnancov, <o je v porovnani s rokom 2017
pokles o 7 pracovnych Urazov. ZvySend Urazovost’ je viak
priamoumerna zvySenému poctu zamestnancov. Pre cel-
kové zlepSenie stavu BOZP na pracoviskdch a zlepSenie
dodrziavania predpisov BOZP zo strany zamestnancov je
nevyhnutné, aby sa do dennej kontroly stavu BOZP zapojili
vedUci zamestnancina vietkych stuprioch riadenia a aby sa
tieto ulohy stali neoddelitelnou sucastou plnenia pra-
covnych povinnosti.
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5.7 Environment, Health and Safety

During the last year, the company management devoted
systematic attention to sustainable development in the area
of OHS.

The company monitors and evaluates the development in
the production of all types of waste from the point of view of
their source and disposal in order to ensure full compliance
with the objectives in the area of environmental behavior. A
waste management systemis in place at all of our production
facilities, whereby we ensure that the waste is correctly
separated and disposed of in accordance with the applicable
legislation of the Slovak Republic and authorized organi-
zations. For 2018, two environmental targets and one OHS
target were set. The company kept a central register of
waste and carried out regular statutory reports on its
creation and disposal in accordance with the legislation on
waste.

Consistent implementation of directives together with tasks
intheareaof OHS in order to improve the working conditions
and especially the protection of the lives and health of the
employees is a fundamental factor in pushing forward the
economic and social development of the company. Regular
inspections in the area of OHS and the elimination of any
deficiencies discovered increase the health and safety
conditions at work and lead to an improved working
environment.

Within the scope of improving the staff awareness in the area
of OHS the project “Safety Message” continued in 2018 -
work packages on various topics focusing on the OSHP and
the environment will be presented on information boards on
amonthly basis. The project continues also in 2019.

Despite all preventive actions, in 2018, 31 work-related acci-
dents were recorded, which is a increase of 7 work-related
accidents compared to 201y7. Increased accidents, however,
are in direct proportion to the increased number of
employees.

For the overall improvement of the OSHP at workplaces and
improvement of the compliance with the OSHP regulations
by the employees, it is necessary that all head workers at all
the management levels take part in the daily inspection of
the OSHP status and that the duties become an inseparable
part of the work duties fulfilment.



5.8 Skutocnosti, ktoré nastali po dni, ku ktoré-
mu sa zostavuje Gictovna zavierka, do difa zosta-
venie tejto Vyroc¢nejspravy

VPo 31. decembri 2018 do diia zostavenia U¢tovnej zavierky
nastalinasledovné udalosti:

Dria 1.1.2019 z funkcie predsedu predstavenstva bol
odvolany doc. Ing. Stefan Rosina, PhD. MBA

Dria 1.1.2019 bol menovany na funkciu podpredsedu
predstavenstvadoc. Ing. Stefan Rosina, PhD. MBA

Dria 1.1.2019 bol menovany na funkciu predsedu
predstavenstva Rui de Lemos Monteiro.

Dria1.1.2019 bolimenovany za ¢lenov predstavenstva Filipe
José Mesquita Soares Moutinho a Ing. Rastislav Fulier.

5.9 Vyhlasenie o spraveariadeni

Metddy a principy riadenia spolo¢nosti st obsiahnuté v
stanovach spolo¢nosti. Vacsina zdsad riadenia uvedenych v
stanovach koreSponduje s principmi Zjednoteného kddexu
spravy a riadenia spolo¢nosti, vychddzajlicemu z principov
OECD a doporucenému Burzou cennych papierov v
Bratislave, i ked sa spolo¢nost’ formalne k uvedenému
kddexu neprihlasila. Stanovy spolocnosti su verejne
dostupné prostrednictvom Zbierky listin prislusného
registrového sdidu - Okresny sudd Nitra. Organizadny
poriadok spoloc¢nosti urcuje zdsady organizacie
spoloénosti a vndtorného riadenia spolo¢nosti.
Spolo¢nost ma zavedeny a praktizovany podnikovy
systém manazérstva kvality s certifikdtmi pre systém
manazérstva podla EN I1SO 9001:2015, certifikdt pre systém
manazmentu kvality podfa IATF 16949, certifikdt pre
systém manaZérstva podla EN ISOQ 14001 : 2015 a certifikt
pre systém manazérstva podla OHSAS 18001 : 2007.
Obhdjenie uvedenych certifikdtov v roku 2018 potvrdilo
predpoklady, Ze zavedeny interny systém riadenia
vnutornej kontroly a rizik je schopny zabezpedit sustavnu
spdsobilost a efektivnost.

5.8 Post balance sheet events after the date of
the company

After 31 December 2018, the following events occurred
before the balance sheet date:

On 1 January 2019, doc. Ing. Stefan Rosina, PhD. MBA was
dismissed from position of Chairman of the Board of
Directors.

On 1 January 2019, Doc. Ing. Stefan Rosina, PhD. MBA was
appointed as Deputy Chairman of the Board of Directors.

On 1January 2019, Rui de Lemos Monteiro was appointed as
Chairman of the Board of Directors.

On 1January 2019, Filipe José Mesquito Soares Moutinho and
Ing. Rastislav Fulier were appointed as members of the Board
of Directors.

5.9 Announcement on management and admi-
nistration

Methods and principles of company management are
included in the company statutes. Majority of the principles
mentioned in the statutes correspond with principles of the
Corporate Code of Company Management and Administra-
tion, based on OECD principles and recommended by the

Bratislava stock exchange, even if the company has not
accepted the mentioned code. The company statuses are
publicly available via the Collection of documents of the
appropriate court registry - Regional court Nitra. Company
organization regulations determine principles of company
organization and inner company management. The
company has well-established and practiced company
system of quality management, with management system
certificates in accordance with EN ISO 9001 : 2015, d mana-
gement system certificate in accordance with IATF 16949, a
management system certificate in accordance with EN ISO
14001 : 2015 and a management system certificate in accor-
dance withBS OHSAS 18001:2007.

Defending of the mentioned certificates in 2018 confirmed
the assumptions that the established system of inner control
and risks management system is capable of ensuring
systematic capability and effeciency.
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Metddyriadeniaaorgany spoloc¢nosti

Akcionari vykondvaju svoje prdva prostrednictvom
valného zhromazdenia Spolo¢nosti v zmysle Upravy
obsiahnutejv stanovach spolo¢nostinasledovne:

Valné zhromaZdenie

1. Valné zhromaZzdenie je najvy3sim organom spolo¢nosti.
Akciondr sa zUcastriuje na valnom zhromaZdeni osobne,
alebo v zastupeni na zaklade pisomného splnomocnenia.
Riadne valné zhromaZdenie sa kona jedenkrat do roka,
najneskdér do 30.juna prislusného roka a zvoldva ho
predstavenstvo.

2. Prispolocnostis akciaminameno zasiela predstavenstvo
pozvanku vsetkym akciondrom na adresu sidla alebo
bydliska uvedenu v zozname akcionarov najmenej 30 dnf
pred konanimvalného zhromaZzdenia.

3. Valné zhromazdenie sa kona v mieste sidla spolo¢nosti,
pokial predstavenstvo nerozhodne o inom mieste konania.

4. Pocet hlasov akciondrov na valnom zhromazdeni sa
spravuje menovitou hodnotou jeho akcii. Akciondr ma
jeden hlas na kazdych 34 EUR nomindlnej hodnoty nim
predloZenych akcif.

5. Ak je naprograme valného zhromazdenia zmena stanoyv,
pozvanka alebo ozndmenie musi obsahovat’ podstatu
navrhovanych zmien. Ak je na programe valného
zhromazdenia volba ¢lenov organov spolo¢nosti, mena
0s6b musia byt poskytnuté akciondrom k nahliadnutiu v
sidle spolocnosti v lehote urenej na zvolanie valného
zhromaZzdenia. Akciondr md pravo vyziadat'si képie navrhu
stanov a zoznam 0s6b navrhovanych za ¢lenov organov,
pripadne ich zaslanie na nim uvedenu adresu. Na tieto
prdva musi byt akciondr upozorneny v pozvanke na valné
zhromazdenie. Ak sa ndvrhy predlozené na valnom
zhromazdeni odliSuji od ndvrhov predlozenych pred
valnym zhromaZzdenim, musi predstavenstvo (dozornd
rada)tieto navalnom zhromazdeniod6vodnit.

6. Valné zhromazdenie rozhoduje vacsinou hlasov
pritomnych akcionarov, pokial obchodny zdkonnik alebo
stanovy nevyZadujdind vacsinu.

7.Dopdsobnostivalného zhromazdenia patri:
a)zmenastanov,

b) rozhodnutie o zvyseni a zniZeni zakladného imania, o
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Methods of management and company bodies

Shareholders carry their rights by means of General
Assembly of the company in accordance with the regulations
included inthe company statutes as follows:

General Assembly

1. General Assembly is the company s supreme body. The
shareholder takes part in General Assembly in person or in
one’s behalf based on a written empowerment. Ordinary
General Assembly is held once in a year, no later than 30th
June of the applicable year, and is summoned by the Board of
Directors.

2. In the company with nominative shares, the Board of
Directors sends invitations to all shareholders’ commercial or
residential addresses listed in the shareholders list at least 30
days prior to the General Assembly session.

3. General Assembly is held in the place of company
residence, unless the Board of Directors decides on a
different place of the session.

4. The number of shareholders” votes at the General
Assembly is administered through a face value of its shares. A
shareholder has one vote for each 34 EUR of nominal value by
him submitted shares.

5.If thereis a change of the Statutes on the General Assembly
agenda, the invitation or the announcement has to include
the subject matter of proposed changes. If the General
Assembly agenda contains elections of the company bodies’
members, shareholders have to be allowed to see the names
of persons in the company residence within the period
specified for summoning the General Assembly. The
shareholder has the right to claim the copies of the Statutes
proposal and the list of persons proposed for body members,
or they have theright to be sent them to their addresses. The
shareholder has to be reminded of these rights in the
invitation for the General Assembly session. If the proposals
submitted at the General Assembly session differ from those
submitted prior to the session, the Board of Directors has to
givereasons for themat the General Assembly session.

6. General Assembly decides in accordance with the majority
of present shareholders’ votes, unless the Commercial Code
orthe Statutes do not require a different majority.

7. The General Assembly's scope of action includes:
a) change of the Statutes,



povereni predstavenstva zvysit zdkladné imanie podla §
210 a vydani prioritnych dlhopisov alebo vymenitelnych
dlhopisov,

c)volbaaodvolanie ¢lenov predstavenstva,

d) volba a odvolanie ¢lenov dozornej rady a inych organov
urenych stanovami, s vynimkou clenov dozornej rady
volenych a odvoldvanych podla § 200 Obchodného
zakonnika, a schvalovanie zmldv o vykone funkcie ¢lenov
dozornejrady,

e) schvalenie riadnej individualnej Gctovnej zavierky a mi-
moriadnej individudinej Gctovnej zadvierky, rozhodnutie o
rozdelenizisku alebo thrade strataurcenitantiém,

f ) rozhodnutie o premene akcii vydanych ako listinné
cenné papiere nazaknihované cenné papiere anaopak,

g) rozhodnutie o zruseni spolo¢nosti a 0 zmene pravnej
formy,

h) rozhodnutie o skonéeni obchodovania s akciami
spolo¢nosti na burze a rozhodnutie o tom, Ze spolo¢nost’
prestdva byt verejnou akciovou spolo¢nostou,

i) rozhodovanie o schvdleni zmluvy o prevode podniku
alebo zmluvy o prevode Casti podniku,

j) rozhodnutie o dalsich otdzkach, ktoré zakon alebo
stanovy zahfriaji do pdsobnostivalného zhromaZzdenia.

8. Na schvdlenie rozhodnutia valného zhromaZdenia o
zmene stanov, zvySeni alebo zniZeni zakladného imania, o
povereni predstavenstva na zvy3enie zdkladného imania
podla § 210, vydani prioritnych dlhopisov alebo
vymenitelnych dlhopisov, zruSeni spolo¢nosti alebo
zmene pravnej formy je potrebna dvojtretinovd vacsina
hlasov pritomnych akcionarov a musi sa o tom vyhotovit’
notdrska zadpisnica. Dvojtretinova vdcsina hlasov
pritomnych akciondrov je potrebna aj na schvalenie
rozhodnutia valného zhromazdenia o skonceni
obchodovania na burze s akciami spolo¢nosti na trhu
kétovanych cennych papierov a rozhodnutia valného
zhromazdenia, Ze spolocnost’ prestdva byt verejnou
akciovou spolo¢nostou a stava sa sukromnou akciovou
spolo¢nost'ou. Na rozhodnutie valného zhromazdenia o
zmene prdv spojenych s niektorym druhom akcii a o
obmedzeni prevoditelnosti akcii na meno sa vyzaduje aj
suhlas dvojtretinovej vacsiny hlasov akcionarov, ktorf
vlastnia akcie.

b) decision on basic assets increase or decrease, on
authorization of the Board of Directors to increase basic
assets according to § 210 and priority bonds or exchangeable
bondsissue,

¢) Board of Directors members election and withdrawal,

d) election and dismissal of Supervisory Board members and
other by the Statutes appointed authorities, with the
exception of the Board of Directors members elected and
dismissed in accordance with § 200 of Commercial Code, and
approval of contracts on discharge of the office of the Board
of Directors members,

e) approval of ordinary individual financial statement and
extraordinary individual financial statement, decision on
profit distribution or on losses compensation and royalties
setting,

f) decision on converting the shares issued as documentary
securities into booked stocks and vice versa,

g) decision on dissolution of the company and on change of
itslegal form,

h) decision on discontinuing the trading with company’s
shares at the stock exchange and decision on the company
ceasing to beapubliclimited company

i) decision on approval of the contract of the business
assignment or on the contract of the part of the business
assignment,

j) decision on further questions, which are either by law or by
the statutes included into the General Assembly sphere of
activity.

8. Two-thirds majority of present shareholders’ votes is
required to approve the decisions of the General Assembly
on the change of the Statutes, on increase or decrease of the
basic asset, on appointing the Board of Directors to increase
the basic assets in accordance with § 210, priority or
exchangeable bonds issue, company dissolution or the
change of its legal form, and a notarial registration has to be
written on the matter. Two-thirds majority of present
shareholders” votes is needed to approve the General
Assembly decision on discontinuation of trading with
company shares on booked stock market and on the General
Assembly decision that the company ceases to be a public
limited company and becomes a private limited company.
Two-thirds majority consent of shareholders who own
shares is needed for the General Assembly decision on the
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Pravaapovinnostiakcionarov
1. Zapisom akciovej spolo¢nosti do obchodného registra
nadobuda upisovatel akcii prava akcionara.

2. Akcionar je opravneny zucastnit’ sa na valnom zhro-
mazdeni, hlasovat’ na iom, pozadovat' na iom informdcie
a vysvetlenia tykajlice sa zdlezitosti spoloc¢nosti, alebo
0s6b ovlddanych spolo¢nostou, ktoré suvisia s predme-
tom rokovania valného zhromazdenie a uplatriovat’ na
flomnavrhy.

3. Akcionar alebo akcionari, ktori maju akcie, ktorych
menovitd hodnota dosahuje najmenej 5% zdkladného
imania, mézu s uvedenim dévodov pisomne pozadovat
zvolanie mimoriadneho valného zhromazdenia na prero-
kovanie navrhovanych zalezitosti.

Vykonnym orgdnom spolocnosti je predstavenstvo spo-
lo¢nosti, ktoré vykondva svoju pdsobnost’v stlade so sta-n-
vamispolo¢nostinasledovne:

Pravomoci valného zhromaZdenia a prdva a povinnosti
akcionarov st upravené jednak v stanovach a jednak v z3-
kone ¢.513/1991Zb. Obchodny zékonnik v zneni neskorsich
predpisov.

Predstavenstvo spolocnosti

1. Predstavenstvo je Statutdrnym organom spolocnosti,
ktory riadi ¢innost spolo¢nosti a kond v jej mene.
Predstavenstvo rozhoduje o vietkych zaleZitostiach spo-
lo¢nosti, pokial nie st obchodnym zdkonnikom alebo
stanovami vyhradené do pdésobnosti valného zhromaz-
deniaalebo dozornejrady.

2. Predstavenstvo zasiela Uctovnu zdvierku akciondrom,
ktorf vlastnia akcie na meno najmenej 30 dni pred driom
konania valného zhromazdenia. Ak spolo¢nost’ vydala
akcie na dorucitela, hlavné tidaje tejto Uctovnej zavierky sa
v tej istej lehote uverejnia spésobom ustanovenym zdko-
nom a urenym stanovami na zvoldvanie valného
zhromazdenia. U¢tovna zévierka sa musi akciondrom
poskytnut’ na nahliadnutie v sidle spolo¢nosti v lehote
ustanovenej zdkonom a urcenej stanovami na zvolanie
valného zhromazdenia. Akciondr, ktory je majitefom akcif
na dorucitela a ktory zriadil na akcie spolo¢nosti zalozné
pravo v prospech spolo¢nosti podla § 184 ods. 3, ma pravo
vyZiadat'sizaslanie képie Uctovnej zavierky na svojndklad a
nebezpecenstvo na nim uvedenu adresu. Na tieto prava
musia byt’ akcionari upozorneni v pozvanke na valné
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change of rights connected with some kind of shares and on
limiting of registered shares assignability.

Rights and obligations of shareholders

1. Upon the entry of the public limited company in the
commercial registry, the allotter assumes rights of a share-
holder.

2. A shareholder has the right to participate in the General
Assembly, to vote there, to ask for information and
explanations concerning company s matters or persons
controlled by the company, connected with subject matter of
the General Assembly negotiations and set up his claims.

3. A shareholder or shareholders, who own shares, the
nominative value of which reaches at least 5% of the basic
assets, have the right, upon introducing the reasons, claim in
writing to summon an extraordinary General Assembly to
negotiate proposed matters.

Executive body of the company is the Board of Directors,
which executes its scope of action in accordance with the
company Statutes as follows:

General Assembly authorities and shareholders™ rights and
obligations are regulated both in the Statutes and the Law
No. 513/1991Coll. Commercial Code in later amendments.

Company Board of Directors

1. Board of Directors is a statutory body of the company,
which controls company activities and acts on her behalf.
Board of Directors decides on all company matters, unless
they are through Commercial Code or the Statutes
appropriated to the field of action of General Assembly or
Supervisory Board.

2. Board of Directors sends financial statement to
shareholders, who own shares, in their favor at least 30 days
prior the day of the General Assembly session. If the company
issued unregistered stock, principal data of this financial
statement will within the same period be publicized in the
way set by the law and a period for summoning the General
Assembly set by the Statutes. Shareholders have to be
provided the financial statement for inspection in the
company domicile within a period set by the law and within a
period for summoning the General Assembly set by the
Statutes. A shareholder, who owns unregistered stock and
who established a lien on company’s shares in favor of the
company inaccordance with § 184/ 3, has theright to requirea
copy of the financial statement to be sent at his cost and risk



zhromazdenie alebo v ozndmeni o konani valného
zhromazdenia.

3. Predstavenstvo je povinné pisomne predloZit’ dozornej
rade najmenej raz do roka informdcie o zdsadnych
zdmeroch obchodného vedenia spolo¢nosti na buduce
obdobie, ako aj o predpokladom vyvoji stavu majetku,
financif a vynosov spolocnosti a na Ziadost a v lehote urce-
nej dozornou radou pisomnu spravu o stave podnika-
tel'skej ¢innostia o majetku spolocnostiv porovnani's pred-
pokladanym vyvojom. Predstavenstvo je tiez povinné
bezodkladne informovat’ dozornd radu o vsetkych
skutocnostiach, ktoré mozu podstatne ovplyvnit’ vyvoj
podnikatel'skej ¢innosti a stav majetku spolo¢nosti najma
jej likviditu. Clenovia predstavenstva st povinni na po-
Ziadanie dozornejrady alebo jej ¢lenov zucastnit’ sa zasad-
nutia dozornej rady a podat’ jej ¢lenom v poZadovanom
rozsahu doplriujuce informacie k predloZzenym spréavam.

4. Predstavenstvo zvold mimoriadne valné zhromazdenie,
ak zisti, Ze strata spolo¢nosti presiahla hodnotu jednej
tretiny zakladného imania alebo to mozno predpokladat’ a
predlozi valnému zhromazdeniu navrhy opatreni. O tychto
skutoc¢nostiach upovedomibez odkladu dozorntdradu.

5. Predstavenstvo ma Styroch ¢lenov. Clenov predsta-
venstva voli a odvolava valné zhromaZdenie na dobu pat’
rokov, pricom zdroveri urci, ktory z ¢lenov predstavenstva
je predsedomapodpredsedom predstavenstva.

6. Predstavenstvo, ktorého pocet ¢lenov zvolenych
valnym zhromaZzdim neklesol pod polovicu, méZze vyme-
novat’ ndhradnych ¢lenov do najblizsieho zasadnutia
valného zhromazdenia.

7. Clen predstavenstva sa moze svojej funkcie vzdat.
Pisomné ozndmenie o vzdani sa funkcie adresuje pred-
stavenstvu spolo¢nosti, pricom vykon jeho funkcie sa konci
driom najblizsSieho zasadnutia predstavenstva.

8. Predstavenstvo sa mdze uzndasat, len ak je pritomna
nadpolovi¢nd vacsina jeho ¢lenov. Na prijatie uznesenia je
potrebny suhlas vac¢siny pritomnych clenov. Ak predsta-
venstvo spolo¢nosti z akéhokolvek dévodu rozhoduje
v parnom pocte, prislichaju v pripade rovnosti hlasov pri
prijimani uznesenia predstavenstva, predsedajucemu
predstavenstva dva hlasy. Predstavenstvo méze hlasovat
aj mimo zasadnutia organu, a to pisomnou formou alebo
hlasovanim pomocou prostriedkov oznamovacejtechniky.

to his address. Shareholders should be reminded of these
rights in the invitation to the General Assembly or in the
notice onthe General Assembly session.

3. Board of Directors has the obligation at least once in a year
to submit information about principal intentions of the
company’s commercial management for the future period, as
well as about the assumed development of state of asset,
finances and company’s revenues in writing, and at request
and in the period set by the Supervisory Board submit a
written report on the state of entrepreneurial activities and
on company’s asset, compared with assumed development.
Board of Directors has the obligation to immediately inform
the Supervisory Board about any facts that might significantly
affect the development of entrepreneurial activity and state
of company’s asset, particularly its liquidity. Board of
Directors members have the obligation at request of the
Supervisory Board or its members to take part at the
Supervisory Board session and to submit additional
information to submitted reportsinrequired extent.

4. Board of Directors will summon extraordinary General
Assembly if it finds out that company’s loss exceeded the
value of one third of the basic asset or that it might be
assumed, and it submits proposals of measures to the General
Assembly. General Assembly will immediately inform the
Supervisory Board about these facts.

5. Board of Directors has four members. Board of Directors
members are elected and withdrawn by General Assembly for
a period of five years, and at the same time it defines, who
from among the Board of Directors members is the director
andthe vice-director of the Board of Directors.

6. Board of Directors, number of members of which elected by
General Assembly did not decrease to a half, can appoint
alternate members until the nearest session of the General
Assembly.

7. Board of Directors member can waive his function. He
addresses a written notice on waiving his function to the
company management, and the discharge of his office is
discontinued by the date of the nearest Board of Directors
session.

8. Board of Directors can quorum, only if majority of its
members is present. For resolution adoption a content of
majority of present members is required. If from any reason
there is an even number of present members, in case of even

31



SPRAVARICINRESTT

AMVYSEEDKOICH
BOSEER =N

9. Na clenov predstavenstva sa vztahuje zédkaz konkuren-
cievzmysle §196 obchodného zédkonnika.

ZloZenie acinnost' predstavenstva
Predstavenstvo Spolocnosti pracovalo vroku 2018 vtomto
zlozenf:

+ doc.Ing.Stefan Rosina PhD., MBA

¢ Ing. Miroslav Rosina PhD.

* Ruide Lemos Monteiro

* Ing.JozefVozar

* Martado CéuMorais Cldudio

* Ing.Vojtéch Zak

* Ing.MartinKele

* Ing.Rastislav Fulier

* Filipe JJosé Mesquita Soares Moutinho

Cinnost’ Predstavenstva bola v stlade so Stanovami tejto
akciovej spolocnosti, predstavenstvo Spoloc¢nosti
zasadalo vroku 2018 pravidelne v mesacnychintervaloch.

Kontrolnym organom Spolo¢nosti je dozorna rada.
Uznesenia a ulohy uloZzené predstavenstvu dozornou
radou boli predstavenstvom plnené, na zasadnutiach
dozornejrady pravidelne kontrolované avyhodnocované.

Informacie podla § 20, ods. 7 zadk. 431/2002 Z. z. o
Uctovnictve:

a) Zakladné imanie Spolo¢nosti vo vyske 20 448 124 EUR je
zlozenéz:

- 337 816 kusov akcii na meno v listinnej podobe s
menovitou hodnotoujednejakcie 34 EUR,

- 27 kusov akcii na meno v listinnej podobe s menovitou
hodnotoujednejakcie 331940 EUR.

Akcie nie stiverejne obchodovatelné.

b) Stanovy Spolo¢nosti neobsahuji ustanovenia o
obmedzeni prevoditelnostiakcii.

¢) Kvalifikovanou tcast'ou na zdkladnom imani (min. 10%
podiel) disponuji nasledujtice spolo¢nosti:

-M.I.L. MATINVESTMENTS LIMITED

-SODECIA Automotive Europe GmbH

d) Medzi majitelmi cennych papierov nie st osoby s
osobitnymipravamikontroly.
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division of votes at adoption of Board of Directors resolution,
two votes pertain to director of Board of Directors. Board of
Directors can also vote outside the body session, by means of
awritten form or by means of information media.

9. Prohibition of competition applies to members of Board of
Directors by course of § 196 of Commercial Code.
Structureand activities of the Board of Directors

In2018 Board of Directors worked with following members:

« doc. Ing. Stefan Rosina PhD., MBA

* Ing. Miroslav Rosina PhD.

* RuideLemosMonteiro

* Ing.JozefVozdr

* Martado Céu Morais Cldudio

* Ing. Vojtéch Zdk

* Ing. MartinKele

* Ing.Rastislav Fulier

* Filipe José Mesquita Soares Moutinho

Activities of the Board of Directors were in accordance with
the Statutes of this limited company, company’s Board of

Directors held in 2018 their regular sessions in monthly
intervals.

Controlling authority of the company is Supervisory Board.
Resolutions and tasks assigned to the Board of Directors by
the Supervisory Board were executed, regularly revised and
assessed at Supervisory Board meetings. Information in
accordance with § 20/ 7 of the Law No.431/2002 Coll. on
bookkeeping

a) Company’s basic asset valued at 20,448,124 EUR consists of:
- 337,816 pcs of registered documentary shares in the
nominative value of 34 EUR per share.

- 27 pcs of registered documentary shares in the nominative
value of 331,940 EUR per share.

Shares are not negotiablein public.

b) The company s Statutes do not contain provisions on
shares transferability limitations.

¢) Following companies dispose of qualified participation on
basicasset (min. 10% participation):

-M.1.L. MATINVESTMENTS LIMITED

-SODECIA Automotive Europe GmbH



e) Spolo¢nost' nemd vydané zamestnanecké akcie.

f ) Stanovy Spolo¢nosti neobsahuji stanovenia o
obmedzenihlasovacich prav.

g) Spoloc¢nosti nie st zndme dohody medzi majitemi
cennych papierov, ktoré by mohli viest k obmedzeniu
prevoditelnosti cennych papierov alebo obmedzeniu
hlasovacich prav.

h) Clenov $tatutdrneho organu Spolo¢nosti — predsta-
hlasov pritomnych akcionarov, na dobu pat rokov, pri¢om
zaroven urdi, ktory z ¢lenov predstavenstva je predsedom
apodpredsedom predstavenstva.

O zmene stanov Spolo¢nosti rozhoduje valné zhromaz-
denie Spolocnosti, pricom na schvdlenie rozhodnutia
valného zhromazdenia o zmene stanov je potrebnd
dvojtretinovd vddsina hlasov pritomnych akciondrov
a musi sa o tom vyhotovit notarska zdpisnica. Ak je na
programe valného zhromazdenia zmena stanov, ozna-
menie o konani valného zhromaZdenia musi obsahovat
podstatu navrhovanych zmien v stanovdch a tieto musia
byt poskytnuté k nahliadnutiu v sidle Spolo¢nosti v lehote
urcenejnazvolanie valného zhromazdenia.

Ak sa navrhy poskytnuté akciondrom pred valnym zhro-
mazdenim a ndvrhy poskytnuté na valnom zhromaZzdeni
odlisuju, musi tieto skutocnosti predstavenstvo pripadne
dozornaradavecne navalnom zhromazdeni odévodnit.

i) Prdvomoci predstavenstva st uvedené v stanovach Spo-
lo¢nosti. Predstavenstvo nie je oprdavnené rozhodnut
ovydaniakciialebo spatnom odkupeniakcii.

j) Spolo¢nost’ nema uzatvorené Ziadne dohody viaZuce sa
na zmenu jej kontrolnych pomerov v stvislosti s ponukou
naprevzatie.

k) Medzi Spolo¢nostou a ¢lenmijej orgdnov nie st Zziadne
dohody o ndhradach, ak sa ich funkcia skonci. Nahrada
Spoloc¢nosti zamestnancom, ktorych pracovny pomer sa
kondi, je upravenav kolektivnejzmluve.

d) There are no persons with special rights of control among
the owners of equities.

e) Company has not issued any employee shares.

f) The Statutes of the company do not contain provisions on
votingrights limitation.

g) Company is not aware of any deal among equities owners,
which could lead to shares transferability limitation or voting
rights limitation.

h) Members of company statutory authority — Board of
Directors - are elected and withdrawn by the General
Assembly through majority votes of present shareholders,
for a period of five years, while it determines who of the
Board of Directors members are the director and the vice-
director of the Board of Directors.

A change of the company Statutes is decided by General
Assembly of the company, while two thirds of present
shareholders’ votes are needed to approve the decision of
General Assembly on the change of the Statutes and a
notarial record has to be written. If there is a change of the
Statutes on the General Assembly agenda, the notice about
the General Assembly session has to contain the subject
matter of suggested changes in the Statutes and they have
to be provided for inspection in the company residence in
period set to summon General Assembly.

If proposals provided to shareholders prior to General
Assembly and proposals provided at General Assembly differ,
Board of Directors or Supervisory Board should give
objectivereasons for these facts at General Assembly.

i) Board of Directors powers are mentioned in the company
Statutes. Board of Directors has no right to decide on shares
issue or sharesrepurchase.

j) Company has no concluded agreements associated with a
change of its control situation in connection with an
overtake offer.

k) Between company and its authorities’ members, there are
no agreements on compensations, in case their functions
end. Compensation of the company to its employees, whose
employment has been discontinued, is regulated in the
collective agreement.

33





















A) SUVAHA | BALANCE SHEET

Sivaha v tis. EUR 2016 2017 2018 Balance Sheet in tsd. EUR
AKTIVA 131487 135 575 126 325 ASSETS
NeobeZny majetok 72933 71566 68 456 Non-current assets
Dlhodoby nehmotny majetok 464 492 390 Non-current intangible assets
Dlhodoby hmotny majetok 68 804 67 254 64269 Non-current tangible assets
Dlhodoby finan¢ny majetok 3665 3 820 3797 Non-current financial assets
Obezné aktiva 57122 60 277 55353 Current assets
Zasoby 30330 31039 20 457 Inventories
Dlhodobé pohladavky 820 ¢} 0 Non-current receivables
Dlhodobé pohladdvky z obchodného styku ¢} o ¢} Non-current trade receivables
Kratkodobé pohladavky 25277 26 231 25235 Current receivables
Krdatkodobé pohladdvkyz obchodného styku 19 273 25109 24726 Current trade receivables
Kratkodoby finan¢ny majetok 64 64 64 Current financial assets
Finan¢né ucty 631 2943 9597 Financial assets
Ostatné obeZné aktiva 1432 3732 2516 Other curent assets
PASIVA 131487 135575 126 325 EQUITY and LIABILITIES
Vlastné imanie 41480 42505 47 042 Equity
Zakladné imanie 20 448 20 448 20 448 Share capital
Kapitalové fondy 0 0 0 Capital reserves
Zakonné rezevné fondy 2939 3368 3491 Legal reserve funds
Vysledok hospodarenia minulych rokov 13 805 17 465 19 309 Retained earnings
Vysledok hospodarenia za tictovné obdobie 4288 1224 3794 Profit for the current year
Zavazky a rezervy 83176 85 666 76 430 Liabilities and provisions
Dlhodobé zavazky 2786 6290 11992 Non-current liabilities
Dlhodobé zdvizky z obchodného styku 0 [¢] [ Non-current trade liabilities
Dlhodobé rezervy 561 447 496 Long-term Provisions
Dlhodobé bankové tvery 37503 30720 14 864 Long-term bank loans
Kratkodobé zévazky 23700 29 811 38509 Current liabilities
Krdtkodobé zdvizky z obchodného styku 20971 25782 31959 Current trade liabilities
Kratkodobé rezervy 2355 2250 2158 Short-term Provisions
BeZné bankové Uvery a kratkodobé finan¢né vypomoci 16 271 16 148 8 410 Current bank loans and borrowings
Ostatné zavizky 6 831 7 404 2853 Other liabilities
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B) VYKAZ ZISKOV A STRAT / PROFIT AND LOSS STATEMENT

2016

Income statement in tsd. EUR

Vykaz ziskov a strat v tis. EUR

2017

Cisty obrat 153924 | 167540 | 197174 Net turnover
Vynosy z hospodarskej cinnosti 160393 | 180196 | 214280 Operating income
Trzby za predaj tovaru 8106 21480 | 29975 Revenue from the sale of merchandise
Trzby za predaj vlastnych vyrobkov 132950 | 130 060 | 144 235 Revenue from the sale of own products
Trzby z predaja sluzieb 867 871 2524 Revenue from the sale of services
Zmena stavu vnutroorganizacnych zdsob -588 1296 371 Change in internal inventory
Aktivécia 7318 11398 | 16741 Own work capitalised
Trzby za predaj dIhodo!Jého nehmotného majetku, dlhodobého 1285 | 14569 | 19778 Revenue from the sales of non-'current intangible asse;ts,
hmotného majetku a zasob property, plant and equipment and raw materials
Ostatné vynosy z hospoddrskej ¢innosti 455 522 656 Other operating revenues
Naklady na hospodarsku ¢innost’ 156 707 | 177 914 | 208 664 Operating expenses
Naklady na tovar 5375 14 885 23132 Cost of merchandise sold
Spotreba materidlu, energie a ostatnych neskladovatelnych davok | 98 631 | 101697 | 114722 Consumed raw material and energy
Opravné polozky k zasobam -19 -100 47 Value adjustments to inventory
Sluzby 18529 | 17959 | 17816 Services
Osobné naklady 18223 | 23308 | 27908 Personnel expenses
Dane a poplatky 122 215 222 Taxes and fees
Odpisy a opravné polozky k investi¢cného majetku 5402 6951 7 340 Depreciation and amortisation
Zostatkova cena predaného dlhodobého majetku a materidlu 9824 12404 | 17236 Carrying value of non-current assets and raw materials
Opravné polozky k pohladdvkam -8 2 -1 Value adjustments to receivables
Ostatné naklady na hospoddrsku ¢innost’ 628 593 336 Other operating expenses
Vysledok hospodarenia z hospodarskej cinnosti 3686 2282 5616 Operating profit
Pridana hodnota 26137 | 30664 | 38223 Added value
Vynosy z financ¢nej ¢innosti 317 256 6 Income from financial activities
Vynosy z dlhodobého finan¢ného majetku 29 3 0 Income from long-term financial assets
Vynosové troky 261 37 6 Interest income
Kurzové zisky 27 216 0 Foreign exchange gains
Ostatné finan¢né vynosy o} o 0 Other financial revenue
Naklady na finanénu &innost’ 664 832 625 Expenses related to financial activities
Nakladové droky 525 659 513 Interest expenses
Kurzové straty 1 44 23 Exchange reate losses
Ostatné finan¢né naklady 138 129 90 Other financial expenses
Vysledok hospodarenia z financnej ¢innosti -348 576 -619 Profit /(loss) from financial activities
Vysledok hospodarenia za ti¢tovné obdobie pred zdanenim 3339 1706 4998 Profit /(loss) for the accounting period before tax
Dari z prijmov z beZnej ¢innosti -949 482 1204 Income tax
Dari z prijmov z beZnej ¢innosti - splatna 459 12 375 Income tax - current
Dari z prijmov z beznej ¢innosti - odlozena -1408 470 829 Income tax- deferred
Vysledok hospodarenia za ti¢tovné obdobie po zdaneni 4288 1224 3794 Profit /(loss) for the accounting period after tax
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C) VYKAZ CASH FLOW |/ CASH FLOW STATEMENT

Prehlad periaznych tokov v tis. EUR

Cash-flow in tsd. EUR

Cisty zisk (pred odpo¢itanim dariovych a mimoriadnych poloziek) | 3339 1707 4998 Net profit (before deducting tax and extraordinary items)
Uprava o nepefiazné operacie Adjustments for non-cash transactions
Odpisy 5403 6 951 7 340 Depreciation
Odpis zésob 362 337 (o] Inventories write-off
Zmena stavu opravnej polozky k pohladavkam -9 -146 -1 Change in valuation allowance for receivables
Zmena stavu opravnej polozky k zasobdam -19 -100 -47 Change in valuation allowance for inventories
Zmena stavu rezerv 273 -219 -44 Change in provisions
Urokové nklady (netto) 264 622 507 Interest expense net
Strata / (zisk) z predaja dlhodobého majetku -103 -99 -119 Loss [ (gain) from the sale of non-current asset
Ostatné polozky nezahrnuté do neperiaznych operacii -271 2 o Other items not included in non-cash transactions
Zisk z prevadzky pred zmenou pracovného kapitélu 9239 9 055 12634 Profit from operations before working capital changes
Zmena pracovného kapitalu: Working capital changes:
Ubytok (prirastok) pohladévok z OS a ¢asového rozlysenia -63 -4 582 1901 Decrease (increase) in trade and other receivables and prepayments
Ubytok (prirastok) zésob -12 238 -946 10 629 Decrease (increase) in inventories
(Ubytok) prirastok zavézkov a €asového rozlisenia 1311 4719 3751 (Decrease) increase in payables and accruals
Iné [¢] [¢] 620 Other
Prevadzkové periazné toky -1751 8246 29535 Cash generated from operations
Penazné toky z prevadzkovej ¢innosti Cash form operating activities
Prevadzkové periazné toky -1751 8246 29535 Cash generated from operations
Zaplatené troky -525 o} o Interest paid
Prijaté droky 260 71 6 Interest received
Zaplatena dari z prijmov -1452 100 309 Corporate income tax paid
Vyplatené dividendy [¢} -200 [¢} Dividens paid
Zisk z predaja stdlych aktiv (o] [¢] (o] Gains from the sales of non-current assets
Ostatné polozky nezahrnuté do prevadzkovej ¢innosti ¢} -236 [¢} Other items not included in operating activities
Cisté petiazné toky z prevadzkovej ¢innosti -3468 7 981 29 850 Net cash form operating activities
PeriaZzné toky z investicnej Cinnosti Cash flows from investing activities
Ndkup dlhodobého majetku -29 412 -5 607 -4 254 Purchase of non-current assets
Poskytnuté / splatené pozicky 7 881 o -100 Loans granted / repaid
Prijem z predaja dlhodobého majetku 1724 277 120 Proceeds from the sale on non-current assets
Obstaranie finan¢nych investicif -10 o 23 Acquisitions of investments
Prijaté dividendy (] o o Dividens received
Cisté pefiazné toky z investi¢nej &innosti -19 817 5330 -4 21 Net cash from investing activities
Periazné toky z financnej ¢innosti Cash flows from financing activities
sm;);io zvySenia zdkladného imania a ostatnych kapitalovych 71 o 122 Proceeds from the increase in share capital and other capital funds
Prijmy / splatky Gverov a péziciek od bank 22769 6907 | -23594 Receipts / repayments of bank loans
Prijmy / splatky poziciek prijatych od spol. v skupine o 7181 5000 Income [ repayments of loans from group companies
Zaplatené troky -525 -614 -513 Interest paid
Cisté petiazné toky z finan¢nej ¢innosti 22 415 340 | -18984 Net cash used in financing activities
zg;,ﬁ;ggeytky) pefiaznych prostriedkov a pefiaznjch 345 2312 6 654 Increase/ (decrease) in cash and cash equivalents
Periazné prostriedky a periazné ekvivalenty na zaciatku roka 975 630 2942 | Cash and cash equivalents at the beginning of the accounting period
Periazné prostriedky a periazné ekvivalenty na konci roka 630 2942 9597 Cash and cash equivalents at the end of the accounting period
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Dozornd rada spolocnosti MATADOR Automotive Vrable,
a.s., so sidlom Stani¢na 1045, 952 12 Vrable, ICO: 31 411 801,
zapisanej v Obchodnom registri Okresného sidu v Nitre, v
oddiele Saavovlozke ¢. 8/N nasvojom zasadnutikonanom
dria 9.maja 2019 prerokovala a preskumala riadnu
individudlnu Gctovnu zavierku spolocnosti za rok 2018
avzalajunavedomie.

Na zdklade preskimania riadnej individudlnej uctovnej
zavierky a stanoviska auditora, spoloc¢nosti Pricewater-
houseCoopers Slovensko, s.r.o., so sidlom Karadzicova 2,
815 32 Bratislava, ICO: 35739347, zapisanej v Obchodnom
registri Okresného stdu Bratislava I, oddiel Sro, vlozka
¢.16611/B, Cislo auditorskejlicencie SKAU <. 161, ktory kons-
tatuje, Ze UCtovnd zdvierka spolocnosti vyjadruje
objektivne vo vsetkych vyznamnych stvislostiach financnu
situdciu spolo¢nosti k 31. decembru 2018 a vysledok jej
hospoddrenia za rok, ktory sa k uvedenému ddtumu skon-
cil, v sulade so slovenskym zdkonom o uctovnictve, na
zdklade ¢oho

Dozornarada odportca valnému zhromazdeniu:

1) Schvalit' riadnu individudlnu G¢tovnd zavierku spolod-
nostizarok2018.

Dozornaradarovnako odportca valnému zhromazdeniu:
2) Schvalit' ndvrh predstavenstva spolo¢nostinarozdelenie

ziskuzarok2018 vovyske 3794 269,43 € nasledovne:

* Pridel do rezervného fondu vo vyske 10 %:
379 426,94 €

Dividendy akciondrom:
0,00 €

» Tantiémy Statutdarnym orgdnom:
0,00 €

* Pridel na tcet nerozdeleného zisku z minulych rokov:
3414 842,49 €
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The Supervisory Board of MATADOR Automotive Vrdble, a.s.,
with registered office at Stanic¢nd 1045, 952 12 Vrdble, ID No.:
31 411 801, registered in the Commercial Register of the
District Court Nitra, Sec.: Sa, Insert No. 8/N at its meeting on
held 9 May 2019 discussed and researched annual individual
financial statement of the company for the year 2018 and
took cognizance of it.

Based on the investigation of attached regular annual
individual financial statement and the auditor’s report of
PricewaterhouseCoopers Slovensko, s.r.o., with registered
office at Karadzicova 2, 815 32 Bratislava, ID No.: 35739347,
registered in the Commercial Register of the District Court
Bratislava I, Sec.: Sro, Insert No. 16611/B, SKAU Auditor’s
License No. 161, which states that the financial statement of
the company present fairly, in all material respects, financial
position of MATADOR Automotive Vrdble, a.s. as at 31
Decembe, 2018 and its financial performance for the year
thenendedinaccordance with the Slovak Accounting act.

The Supervisory Board recommends the Shareholders
General Assembly to:

1) Approve the individual financial statement of the company
fortheyear2018.

The Supervisory Board also recommends the Shareholders
General Assembly to:

2) approve the Board of Directors proposal of the profit
distribution for the year 2017 in the amount of 3 794 269,43 €
as follows:

e 10% into the Reserve Fund:
379 426,94 €

* Payout of dividends:
0.00 €

* Royalties to statutory body:
0.00 €

* A share to the undistributed profit account from last years:
3414 842,49 €






A) Spoloé¢nost' 1- MATADOR Automotive CR s.r.o. | Company 1 - MATADOR Automotive CR s.r.o.
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Stvaha v tis. EUR

AKTIVA

NeobeZny majetok

Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok

Dlhodoby finan¢ny majetok

ObeZné aktiva

Zasoby

Dlhodobé pohladavky

Kratkodobé pohladavky

Financ¢né ucty

Ostatné obezné aktiva

PASIVA

Vlastné imanie

Zakladné imanie

Kapitdlové fondy

Fondy zo zisku

Vysledok hospoddrenia minulych rokov
Vysledok hospoddrenia za ictovné obdobie
Zavazky a rezervy

Rezervy

Dlhodobé zavazky

Kratkodobé zavazky

Bankové uvery a kratkodobé finan¢né vypomoci
Ostatné zavazky

2016
11022
7735
29
7706
0
3211
1495
0
1577
139
76
11022
1996
2548
1017

-2 076
502
8893
43

5905
2932
133

2017
1595
6632
19
6 612
0
3108
1444
0
1606
57
1856
11592
2 867
2615
1044
9
-1628
826
8 605
37
52
4646
3870
120

2018
9 066
6 311
46
6265
0
2714
1246
0
1459
9
41
9 066
3035
2677
1068

-833
11
5062
39
582
2670
1771
969

Balance Sheet in tsd. EUR
ASSETS

Non-current assets
Non-current intangible assets
Non-current tangible assets
Non-current financial assets
Current assets

Inventories

Non-current receivables
Current receivables
Financial assets

Other curent assets
EQUITY and LIABILITIES
Equity

Share capital

Capital reserves

Profit reserves

Retained earnings

Profit for the current year
Liabilities and provisions
Provisions

Non-current liabilities
Current liabilities

Bank loans and borrowings
Other liabilities



Vykaz ziskov a strat v tis. EUR 2016 2017 2018 Income statement in tsd. EUR
VYNOSY 23 031 24 114 22 262 REVENUES
Trzby za predaj tovaru 466 415 442 Revenues from merchandise
Trzby za predané vyrobky a sluZby 22 450 23 319 21712 Revenues from services
Vynosy z predaja dlhodobého majetku a materidlu 28 35 37 Sales of Non-current assets and inventories
Ostatné vynosy z hospodarskej ¢innosti 70 27 31 Other operating income
Vynosové uroky [¢] [} 0 Interest income
Kurzové zisky 0 Ferign exchange gains
Dividendy o s} Dividends
Ostatné financné vynosy 17 318 40 Other financial income
NAKLADY 22529 23289 22150 COSTS
Naklady vynalozené na obstaranie predaného tovaru 316 281 280 Costs of merchandise sold
Vyrobnd spotreba 17 918 18 678 17 825 Production
Osobné naklady 2463 2454 2464 Personnel expenses
Dane a poplatky 9 10 1 Taxes and charges
Odpisy nehmotného a hmotného investi¢cného majetku 1610 1698 1316 Depreciation and amortisation
Zostatkové cena predaného dlhodobého majetku a materidlu 27 29 31 Net book value of non current assets and inventories
Ostatné ndklady na hospodarsku ¢innost’ 69 46 57 Other operating costs
Nakladové droky 11 44 30 Interest expenses
Kurzové straty 0 ¢} o Foreign exchange loss
Ostatné financné naklady 6 19 100 Other financial expenses
Dani z prijmov za beznu ¢innost’ o] 30 35 Income tax
HOSPODARSKE VYSLEDKY FINANCIAL RESULTS
Obchodna marza 150 134 162 Trade margin
Pridana hodnota 4 681 4775 4049 Value added
Vysledok hospoddrenia z hospoddrskej ¢innosti 602 600 238 Operating profit
Hospodarsky vysledok z financnych operacif -100 255 -91 Profit (loss) from financial activities
Hospodarsky vysledok z beznej ¢innosti 502 855 147 Profit for the period from continuing operations
Hospodarsky vysledok za ti¢tovné obdobie po zdanenf 502 825 1 Net profit for the period
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Suvaha v tis. EUR 2016 2017 2018 Balance Sheet in tsd. EUR
AKTIiVA 1494 12 214 8192 ASSETS
NeobeZny majetok 10 239 10135 7781 Non-current assets
Dlhodoby nehmotny majetok 8 0 0 Non-current intangible assets
Dlhodoby hmotny majetok 10 231 10135 7781 Non-current tangible assets
Dlhodoby finan¢ny majetok 0 0 0 Non-current financial assets
Obezné aktiva 1247 2070 405 Current assets
Zasoby o 483 39 Inventories
Dlhodobé pohladavky 0 1 0 Non-current receivables
Kratkodobé pohladavky 1236 1515 366 Current receivables
Finanéné Gcty 1 71 0 Financial assets
Ostatné obezné aktiva 8 9 6 Other curent assets
PASIVA 1494 12 214 8192 EQUITY and LIABILITIES
Vlastné imanie 286 386 501 Equity
Z4kladné imanie 53 53 53 Share capital
Kapitalové fondy 0 0 0 Capital reserves
Fondy zo zisku 5 5 5 Profit reserves
Vysledok hospoddrenia minulych rokov 137 228 327 Retained earnings
Vysledok hospoddrenia za tictovné obdobie 91 100 116 Profit for the current year
Zavazky arezervy 8613 9901 6432 Liabilities and provisions
Rezervy 17 28 40 Provisions
Dlhodobé zavazky 0 1 34 Non-current liabilities
Kratkodobé zavazky 19 65 471 Current liabilities
Bankové Uvery a kratkodobé finan¢né vypomoci 8477 9807 5887 Bank loans and borrowings
Ostatné zavazky 2595 1927 1259 Other liabilities
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Vykaz ziskov a strat v tis. EUR

VYNOSY

Trzby za predaj tovaru

Trzby za predané vyrobky a sluzby

Vynosy z predaja dlhodobého majetku a materidlu
Ostatné vynosy z hospoddrskej ¢innosti

Vynosové uroky

Kurzové zisky

Dividendy

Ostatné finan¢né vynosy

NAKLADY

Naklady vynaloZené na obstaranie predaného tovaru
Vyrobné spotreba

Osobné ndklady

Dane a poplatky

Odpisy nehmotného a hmotného investi¢ného majetku
Zostatkova cena predaného dlhodobého majetku a materidiu
Ostatné ndklady na hospodadrsku &innost’

Nakladové troky

Kurzové straty

Ostatné finan¢né naklady

Dan z prijmov za beznu ¢innost’

HOSPODARSKE VYSLEDKY

Obchodna marza

Pridand hodnota

Vysledok hospoddrenia z hospoddrskej ¢innosti
Hospodarsky vysledok z finan¢nych operacii
Hospoddrsky vysledok z beZnej ¢innosti

Hospoddrsky vysledok za u¢tovné obdobie po zdanenf

2016
3825
125
3032

668
0
0
0
0

3734
102
176
581

2553

29
260

24

23
2879
384
-269
15
91

2017
3703
0
3027
8
668

3603

74
695

2585

29
178

27

2953
312
-185
127
100

2018
4392
511
3214
0
667
0
0
0
0
4277
483
63
889

2632

32
140

31

28
3179
293
-147
146
115

Income statement in tsd. EUR
REVENUES

Revenues from merchandise
Revenues from services

Sales of Non-current assets and inventories
Other operating income
Interest income

Ferign exchange gains
Dividends

Other financial income

COSTS

Costs of merchandise sold
Production

Personnel expenses

Taxes and charges
Depreciation and amortisation
Net book value of non current assets and inventories
Other operating costs
Interest expenses

Foreign exchange loss

Other financial expenses
Income tax

FINANCIAL RESULTS

Trade margin
Value added

Operating profit

Profit (loss) from financial activities

Profit for the period from continuing operations
Net profit for the period



Vazené damy a pani,
Spolo¢nost Matador
Automotive Vrable, a.s.
s jej dcérskymi spolo¢-
nostamipreslavhospo-
darskom roku 2018 via-
cerymizmenami. Za naj-
délezitejsiu povazujem
jej plnohodnotné zacle-
nenie do skupiny Sode-
cia,ktord prostrednic-
tvom spolocnosti Sode-
cia Automotive Europe
GmbH prevzala navy-
Senim podielu na za-
kladnom imani spolo¢nosti Matadoru Automotive Vrable,
a.s. o dalSich priblizne 30% manazérsku kontrolu. Tymto
krokom bol naplneny zdmer oboch akcionarov, priemy-
selnych skupin Sodecia a Matador, spojit' v regidne strednej
a vychodnej Eurépy do dalsich rokov aktivity v oblasti sé-
riovej vyroby lisovanych dielov pre automobilovy priemysel
do spolo¢ného podniku (JV). Cely rok 2018 sa niesol v zna-
meni integracie Matador Automotive Vrdble, a.s. a jeho
dcérskych spolocnosti vo Vrabloch, Nitre, Liberci a Niznom
Novgorode do Struktur skupiny Sodecia, ktord prevzatim
majority na spolo¢nosti Matador Automotive Vréble, a.s. od
druhého polroku 2018 zacala konsolidovat’ hospoddrske
vysledky Matador Automotive Vrable, a.s. do vysledkov sku-
piny Sodecia.
Dal$im vyraznym momentom hospodarskeho roku 2018
bolo posilnenie nasej trhovej pozicie, ktoré sa prejavilo
narastom trzieb z predaja vyrobkov, tovaru a sluzieb na
uroven 176,7 mil. EUR voci 152,4 mil. EUR v roku 2017. Velmi
dobre sa vyvijala Uroveri doddvok pre modely Audi Qz,
nového VW Touaregu a Porsche Cayenne, ale aj dodavky
dielov do Skody Mlada Boleslav zaznamenali narast hlavne
vdaka rasticemu dopytu po vozidlach triedy SUV Skoda
Karoq a Skoda Kodiag. Dodavky dielov do Suzuki Hungary
stagnovali na vysokej Urovni roku 2017. V roku 2019 nas
v oblasti predaja odakavaju pozitivne vyzvy vo forme
nabehu dodavok lisovanych dielov pre nové vydanie
Porsche Cayenne Coupe resp. pre ikonické vozidlo skupiny
JLR, Land Rover Defender, ktorého vyroba sa rozbehne
koncom roka v novom zavode JLR v Nitre. Vysoku urover
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Ladies and gentlemen,

The company Matador Automotive Vrdble, a.s. has
undergone several changes with its subsidiaries in the 2018
financial year. I consider its full integration into the Sodecia
Group as most important one, where the Sodecia
Automotive Europe GmbH has taken over the share capital
of Matador Automotive Vrdble, a.s. by another about 30%
and obtained management control. By doing so, the two
shareholders, industrial groups Sodecia and Matador,
bringing together activities in the Central and Eastern
European region in the field of mass production of pressed
parts for the automotive industry into a joint venture (JV).
The whole year 2018 was marked by integration of Matador
Automotive Vrdble, a.s. and its subsidiaries in Vrable, Nitra,
Liberec and Nizhny Novgorod into the structures of the
Sodecia Group, which after taking over the majority
shareholdings of Matador Automotive Vrdble, a.s. and
from the second half of 2018 started to consolidate
financial statements of Matador Automotive Vrdble, a.s.
into theresults of the Sodecia Group.

Another significant moment of the 2018 fiscal year was the
strengthening of our market position, which resulted in an
increase in sales of products, goods and services to the level
of EUR 176,7 mil. against EUR 152,4 mil. in 2017. The supply
levels for the AudiQy7, the new VW Touareg and the Porsche
Cayenne were very well, also the deliveries to Skoda Mlada
Boleslav increased mainly due to the growing demand for
Skoda Karoq and Skoda Kodiaq SUVs. Suzuki Hungary's
parts supply stagnated at a high level in 2017. In the 2019,
sales are expected to be positively challenged by the launch
of molded parts for the new Porsche Cayenne Coupe, and
for the JLR iconic vehicle, Land Rover Defender, whose
production will start at the end of the year at the new JLR
plant in Nitra. We want to keep the high level of deliveries
to Skoda, but the challenge for us will be deliveries from
Liberec, where we have to compensate the decline in sales
caused by the end of production and sale of Skoda Rapid by
other business activities.

Also in 2018, MAV had to cope with the volatile supply
market of major input items for the production of molded
parts for automakers. One of the measures that influenced



dodévok do Skody chceme udrzat, vyzvou pre nas viak
budi dodévky z Liberca, kde musime kompenzovat pokles
trzieb zapricineny ukoncenim vyroby a predaja vozidla
Skody Rapid inymi obchodnymi aktivitami.

Spolo¢nost MAV sa aj v roku 2018 musela vyrovnavat’
s volatilnym trhom dodévok hlavnych vstupnych poloziek
pre vyrobu lisovanych dielov pre automobilky. Jednym
z opatreni, ktoré ovplyvnili ceny ocelovych a hlinikovych
plechov bolo uvalenie 25%-ného cla na dovoz tychto ko-
modit v prvej poloviciroka 2018 a ndsledne odvetné opatre-
nia zo strany EU, ktord takisto uplatnila dovozné cld na vy-
robky z ocele a hlinika v rovnakej vyske kombinovane s do-
voznymi kvétami. Rok 2018 bol pre spolo¢nost’” Matador
Automotive Vrable, a.s. prelomovy v tom, Ze po prvy krat
v histdrii zacal klesat' podiel ocelovych pozinkovanych
plechov na dkor za studena valcovanych hlinikovych
plechov. Tento trend sdvisi so stdle vadsim fokusom
vyrobcov automobilov na zniZzovanie hmotnosti automobi-
lov ¢o plati o to viac pre vozidld kategdrie SUV, tvoriace
podstatnu Cast’ nasej klientely. Celkovo mozno konstato-
vat, Ze za rok 2018 sme museli odolavat’ tlaku dodavatelov
materialov, ktorého ceny sazvysilivpriemere 0 3-5%.
Jednym z faktorov, ktory negativne ovplyviioval hospo-
darsku {innost’ spolo¢nosti bol absolutny nedostatok kva-
lifikovanej pracovnej silty na domacom trhu prace. Riesenim
situdcie bol ndbor pracovnikov z blizkeho zahranidia,
spojeny v3ak so zvySenou drovriou fluktudcie, a tym
zvy3enie osobnych ndkladov. V si¢asnej dobe kladie preto
spolo¢nost’ ddraz na posilnenie sucinnosti so stredo-
Skolskymi vzdelavacimi zariadeniami formou dudlneho
vzdeldvania, resp. stabilizicie vlastnych zamestnancov
formou roznych iniciativ a podpornych opatreni. V ramci
spoluprdce s ostatnymi zavodmi skupiny Sodecia boli tiez
nastartované aktivity v oblasti nasadzovania Specializ-
ovanych pracovnych skupin namedzinarodnejurovni.

Somriad, Ze napriek vSetkym rastovym tendencidm v oblasti
nakladov (materidl, osobné naklady, energie ap.), sa
manazmentu spolocnosti v sudinnosti s osadenstvom vo
Vrébfoch, Nitre a dcérskych spolocnostiach v Liberci a Niz-
nom Novgorode podarilo zabezpedit' formou navysenia
dodavok pre nasich klicovych zakaznikov tiez zlepsenie
ukazovatela zisku pred zdanenim na urovni cca 5 mil. EUR
z drovne 1,7 mil. EUR v roku 2017. Nemaly podiel na tychto
pozitivnych vysledkoch bol dosiahnuty aj vdaka tspesnej

the prices of steel and aluminum sheets was the imposition
of a 25% duty on imports of these commodities in the first
half of 2018, followed by retaliation by the EU, which also
applied import duties on steel and aluminum products in
the same amount. The year 2018 was a turning point for
Matador Automotive Vrdble in that the share of galvanized
steel sheets at the expense of cold rolled aluminum sheets
began to decline for the first time. This trend is related to
the ever-increasing focus of automobile manufacturers on
reducing the weight of cars, which is all the more true for
SUVs making up a substantial part of our clientele. In
overall, for 2018, we had to resist pressure from material
suppliers, whose prices increased on average by 3-5%.

One of the factors that negatively affected the company's
business activity was the significant lack of skilled labor on
the domestic labor market. Recruiting from abroad was a
solution to the situation, but associated with an increased
level of fluctuation, thereby increasing personnel costs. At
present, the company puts emphasis on strengthening
synergies with secondary education facilities in the form of
dual education, respectively stabilizing its own employees
through various initiatives and support measures. In
cooperation with other Sodecia plants, activities in the field
of deploying specialized working groups at international
levelwere also launched.

I am pleased that despite all the cost trends (material,
personnel costs, energy, etc.), the company's mana-
gement, in conjunctionwith the staffin Vrdble, Nitra and its
subsidiaries in Liberec and Nizhny Novgorod, has been able
to provide our key customers increased deliveries and an
improvement in the pre-tax profit ratio of around EUR 5
mil. from EUR 1,7 mil. in 2017. Significant share of these
positive results was also achieved thanks to the successful
implementation of new financial instruments in managing
the all types of costs and managing the level of working
capital by the Sodecia Group.

Let me conclude by thanking all the employees of MAV and
its subsidiaries for the work done and the results achieved
in 2018, and believe that in 2019 we will be able to meet the
challenges that reality and our key customers are facing.
The ongoing process of the UK's exit from the EU and the
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implementacie novych finan¢nych nastrojov pri riadeni
vsetkych druhov nakladov a manazovani Urovne
pracovného kapitdlu zo strany skupiny Sodecia.

Dovolte mi podakovat’ sa na zdver vSetkym zamestnan-
com MAV a jej dcérskych spolo¢nosti za odvedenu pracu
a dosiahnuté vysledky v roku 2018 a vyslovit' presvedcenie,
%e ajvroku 2019 budeme schopninaplifiat vyzvy, ktoré pred
nas stavia realita a nasi kl'ti¢ovi zakaznici. Vyznamnu dlohu
pritom bude zohravat’ prave prebiehajici proces odchodu
Velkej Britdnie z EU a mozné colné bariéry, ktoré su
predmetom rokovani medzi administrativou EU a USA.
Nasim prianim pritom bude znizenie colnych a dovoznych
bariér na minimum, ¢o ndsledne méze poméct udrzat
cenovy Uroveri vozidiel novych generdcii na prijatelnej
urovni. Stojime zdrover na prahu novej éry vo vyvoji a
vyrobe automobilov vsetkych druhov s cielom nulovych
emisii, ktord prinesie prospech tym spolo¢nostiam, ktoré
udrzia krok s dobou. Medzi takéto spolocnosti radim aj
zoskupenia Sodecia a Matador a verim, Ze spolo¢nymi
silamibudeme schopnizabezpecit prosperitu a dalSirozvoj
v spolo¢nom podniku Matador Automotive Vrable, a.s. ajej
dcérskych spolo¢nosti. Predstavenstvu a manazmentu
chcem k tomu popriat’ vela energie a sil pri naplifiani
dlhodobej stratégie rozvoja a spravne manazérske
rozhodnutiavroku2019.
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possible customs barriers that are being negotiated
between the EU administration and the US will play an
important role. At the same time, we wish to minimize the
reduction of customs and import barriers, which in turn can
help to keep new generation vehicle prices at an acceptable
level. At the same time, we are on the threshold of a new era
in the development and production of cars of all kinds with
the aim of zero emission, which will bring benefit for those
companies that keep up with the age. | consider Sodecia and
Matador as such companies and | believe that together we
will be able to ensure prosperity and further development in
the Matador Automotive Vrdble, a.s. joint venture and its
subsidiaries. | would like to wish the Board and Management
alot of energy and strength in doing so in pursuing the long-
term development strategy and the right management
decisionsin2019.

Ing. Miroslav Rosina, PhD., MBA
Predseda dozornej rady
Chairman of the Supervisory Board
Matador Automotive Vrable, a.s.
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Stanicnd 1045, 952 12 Vrdble,
Slovak Republic






