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Poslanie skupiny BMI

Clelom nadich podnikatel'skych aktivit je, aby nds okolité prostredie vnimalo ako
preferovaného partnera a dodavatela sluzieb ivyrobkov na ochranu a pokryvanie
budov a stavieb v celej Eurdpe a severnej Amerike. Nasimi taziskovymi Cinnostami je
vyroba a predaj streSnej krytiny, izolacie proti vode avlhkostl, ako aj vsetkych
stavebnych materlalov ktoré s nimi stvisia:

NaSImy zakazmkmt st dlstnbutorl stavebnych matenalov reahzacne F rmy Y oblastt
stavebmctva arch:tektl -projektanti, stavebnl speC|aI|st| a vlastmo stavebnych
objektov ktori nas uprednostnuJu pre naSu spolahlivost & schopnost’ poskytovat
rlesenia pre ich potreby '

Nasu vyhodu oprot; konkurencu stawame na S|Inom lokdlnom zastupem ktore spaJame
so zdrojmi velkej nadnarodneJ orgamzacne Maximéalne sa snazime 0 najvyssiu mier
spoko;nosti zakazmkov tym, ze reagujeme na ich potreby rychlo a ponukame
preferovany rozsah produktov a sluZieb, ktoré sl zaloZené na inovacii, efektlvnost|
rakladoyv a skiseriosti.

Typickou &rtou sprévania sa naich zamestnancov voci zékaznikom je pozornost' vodi
potrebdm zakaznika, ich profesionalne spravanie a spolahlivost’ v obchodnych
vzt'ahoch. Nadou ambiciou je prildkat/, rozvijat’ a ponechat’ si najlepsich I'udi.

Rovnako zodpovedne sa spravame k Zivotnému prostrediu a potrebam socialneho
rozvoja spolocnosti.

Tym, Ze budeme trvale dosahovat’ najlepsie vysledky v rdmci nasho priemyselného
odvetvia, zabezpetime trvaly rozvoj spolocnosti a rast jej hodnoty pre zamestnancov
a akcionarov.



BMI Group’s mission

Throughout all of Europe and North America we wish to be seen as the preferred
partner and provider of services and products for the protection and covering of
buildings and constructions. Our core products are roofing, waterproofing and related
building materials.

Our customers are distributors, contractors, architects, building specifies and owners
who will prefer us for our dependability and ability to provide solutions to their needs.

We build our competitive advantage on a strong local presence combined with the
resources of avast international organization. We strive for the highest level of
Customer satisfaction by responding quickly to their needs and offer a preferred range
of products and services based on innovation, cost-effectiveness and experience.

All employees must be recognized for their attention to customer needs, professional
conduct and dependability in business relations. It is our ambition to attract, develop
and retain the best people.

We will be environmentally and socially conscious and act responsibly towards society.

We will be the best within our industry, thereby achieving growth and value for the
company, the employees and the shareholders.



Zakladné Gdaje o spolocnosti

Spolo¢nost’ Monarflex s.r.0. bola zalozena 12.7.2005 a do obchodného registra
zapisané 9.9.2005 (Obchodny register Okresného sudu Nitra v Nitre, oddiel sro, vlozka
¢.17061/N).

Hlavnymi ¢innostami spolo&nosti st predovietkym vyroba a predaj folii a spracovanie
tovarov z plastov.

U&tovnd jednotka nemd organizacni zlozku v zahranici

Informacia o podieloch

Zakladné imanie spolo¢nosti Monarflex s.r.o. je 7 634 602 EUR.
Spol&nikom spolo¢nosti Monarflex s.r.o. su:

BMI Group Holdings UK Limited, Spojené kralovstvo Velkej Britanie a Severného frska
podiel 99,9%

BMI Group Operations S.A.R.L., Luxemburské vel'kovojvodstvo
podiel 0,1%



Basic information about the company

Monarflex s.r.0. was established on 12. July 2005 and was registered in the Commercial
Register on 9 September 2005. (Commercial register in Nitra, Sro, nr. 17061/N)

The principal activities of the company are mainly in the production and sale of foils
and processing of goods from plastic.

The Company does not have an abroad branch.

Information about shares

The share capital of Monarflex s.r.0. amounts to EUR 7 634 602 .

The shareholders of Monarflex s.r.o. are:

BMI Group Holdings UK Limited, United Kingdom of Great Britain and Northern Ireland
share 99,9%

BMI Group Operations S.A.R.L., Grand Duchy of Luxembourg
share 0,1%



Organizaéna Struktura spolocnosti

[ Valné zhromazdenie ]

Organy spolocnosti

Konatelia spolocnosti

Carsten Romgens od 1-5-2018
Stefan Balog od 1-1-2022
Vedenie spolocnosti

ManaZér vyroby Ing. Stefan Balog
Finan¢ny manazér Ing. Anita Snirerova
Manazér logistiky Ing.Emese Mészaros
Manazér kvality Ing. Roman Lizak



Organizational Structure of the Company

( General Assembly ]

Company bodies

Statutory Executives

Carsten Romgens
Stefan Balog

Management

Production Manager
Finance Manager
Logistic Manager
Quality Manager

from 1-5-2018
from 1-1-2022

Stefan Balog
Anita Snirerova
Emese Mészaros
Roman Lizék



Ekonomicka aktivita spolocnosti v roku 2022

Predaj

V roku 2022 trzby z predaja dosiahli hodnotu 49 169 750EUR, dévodom vyrazného
ndrastu trZieb oproti v roku 2021 je zlGcenie spoloCnosti Monarflex s.r.0. a Icopal
Synthetic Membranes Slovensko s.r.o.

V budcnosti si spolo&nost’ planuje udrzat’ a zvysit’ existujlci podiel na trhu.

Trzby podla trhov 2021 -2022
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Vyroba

Vyroba v roku 2022 bola priblizne rovnakd ako v roku 2021, dévodom zvySenia je
zliCenie spolocnosti Monarflex s.r.0. a Icopal Synthetic Membranes Slovakia s.r.o.

Vyroba v rokoch 2021 - 2022
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Economic activities of the company in 2022

Sales

In 2022 the sales revenue reached to the amount of 49 169 750EUR, the significant
increase is caused by merge of the companies Monarflex s.r.0. and Icopal Synthetic

Membranes Slovakia s.r.o.

The aim of the company for the future is to retain and increase its existing market
share.

Sales by markets 2021 - 2022
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Production in 2022 was about the same as in 2021, the increase is caused by merge
of the companies Monarflex s.r.0. and Icopal Synthetic Membranes Slovakia s.r.o.
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Investicie

Vroku 2022 smerovali investicie hlavne do nadobudnutia strojov a zariadeni
potrebnych k vykondavaniu vyrobnych aktivit.

Personalna oblast’

Spolognost’ ku koncu roku 2022 zamestnala 83 technicko-administrativnych a 58
vyrobno-obsluznych pracovnikov.

Ochrana zivotného prostredia

Ochrana Zivotného prostredia je zakotvena v prioritach a cieloch Spolo¢nosti. Hlavnym
cielom je zniZovanie vSetkych druhov odpadov produkovanych Spolocnostou, Setrit’
energiami, palivami a surovinami.

Ochrana ovzdusia

Periodické merania emisii zo zdrojov znecistovania ovzdusia neboli vykonaneé,

eV V.

Ochrana vod

Limity pn’pustného stupfia znelistenia odpadovych vdd boli dodrzané vo vsetkych
ukazovatel'och.

Odpadové hospodarstvo

Vznikajlce odpady z vyrobnej Cinnosti boli zneSkodnené v spolupraci s opravnenymi
organizaciami.

Oblast’ kvality

V roku 2022 bolo v spolo¢nosti Monarflex s.r.0. vykonanych 17 auditov.
Audity boli vykonané desiatimi notifikovanymi ortanizaciami ako napr. SKz, TUV SUD,
BRE, BBA, KOMO, TSUS....
Audity boli zamerané hlavne na:
- Kontrolu produktov s proti poZiarnymi vlastnostami vykonané organizaciami
BRE a WarringtonFire
- Splnenia poZziadaviek pre ziskanie oznacenia CE vykonané organizaciami SKZ
a TSUS
- Integrovany manazérsky systém podla EN ISO 9001:2015 a EN ISO
14001:2015 vykonané s certifikaénou organizaciou TUV SUD

Vietky audity boli ispesne absolvované. Pocas auditov neboli ndjdené Ziadne hlavné
nezhody.
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Investments

Investments in 2022 were realized mainly in acquisition of machinery necessary for
production.

Personnel
As of end 2022 there were 83 white collar and 58 blue collar employees.
Environmental protection

Environmental protection is defined in priorities and goals of the Company. The main
goal is to decrease each type of waste produced by Company, and make further
savings in energy and raw materials.

Air protection

Periodic measurements of emissions from air pollution sources were not carried out
because of the nature of production. Nearest measurements will be in 2023.

Protection of waters
The limits of acceptable level of wastewater pollution were fullfilled in all indicators.

Waste management

Waste generated from production were destroyed in cooperation with competent
organizations.

Quality control

In 2022 there were 17 audits performed in Monarflex s.r.o.
Audits were performed by ten notified organizations such as SKz, TUV SUD, BRE,
BBA, KOMO, TSUS...
The audits were ma|nIy focused on:
- Inspection of products with anti- fire properties carried out by the organlzatlons
BRE and WarringtonFire
- Fulfililment of the requirements for obtaining the CE mark carried out by the
organizations SKZ and TSUS
- Integrated management system according to EN ISO 9001:2015 and ISO
14001_2015 performed with the certification organization TUV SUD

All audits were successfully completed. No major non-conformities were found during
the audits.
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Ostatné informacie o spolo¢nosti
Vyznamné rizika a neistoty

Finantna kriza v globalnej ekonomike ovplyvnila aj fungovanie spolocnosti
Monarflex s.r.0. Vedenie spolo¢nosti sa snazilo rychlo reagovat na vonkajSie zmeny,
a vd'aka zavedeniu protikrizovych opatreni spolo¢nost’ najt'azsie obdobie prekonala.

Prognéza vyvoja a smerovania spolocnosti

Hlavnym ciel'om Spolo&nosti je zvysit’ Grover predaja a ziskovosti aktivit.

V oblasti zamestnanosti Spoloénost’ neplénuje vyrazné zmeny okrem nevyhnutnych
zmien, ktorymi Spolo&nost’ reaguje na meniace sa trhové podmienky (pozri nizsie).

V oblasti investicii spolo&nost’ planuje realizaciu takych investicii, ktoré umoznia zvysit’
produktivitu a konkurencieschopnost’ spolocnosti.

Udalosti osobitného vyznamu, ktoré nastali po skonceni tictovného obdobia

Po skonéeni U¢tovného obdobia nenastali Ziadne udalosti osobitného vyznamu, ktoré
by vyznamne ovplyvnili Spolo¢nost, okrem:

Pokracujlci vojnovy konflikt na Ukrajine priamo neovplyviiuje chod Spolocnosti.
Spolo&nost’ neobchoduje priamo so Ziadnou krajinou zapojenou do konfliktu, ktorého
dopad je skor sekundarny. Vzniknutd situaciu vedenie spoloCnosti neustale sleduje,
vyhodnocuje a tomu prisp6sobuje svoje aktivity a formu ich realizacie. Zaroven prijima
vSetky nevyhnutné kroky na zmiernenie moznych negativnych dopadov na spolocnost’
a jej zamestnancov.

Rozhodnutim majitel'ov skupiny BMI bude Gctovanie vSetkych dokladov a financnych
transakcii, ktoré v stcasnosti vykonava finan¢né oddelenie Spolocnosti, presunuté do
zdiel'aného centra pre skupinu BMI v Litve. Transformacny proces by mal byt ukonceny
do konca roka 2023 a pracovné pozicie Uctovnikov budu k 31.12.2023 zrusené.
Naklady na vyskum a vyvoj

Spolo¢nost’ vykondva c¢innost’ v oblasti vyvoja avyskumu samostatne, ale aj
prostrednictvom zamestnancov materskej spolocnosti (plati za tieto sluzby).

Navrh na rozdelenie vysledku hospodarenia

Hospodarsky vysledok roku 2022 bude prevedeny na Gcet ,Neuhradeny zisk minulych
rokov".
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Other information about the company
Risk and uncertainties that the company may be exposed to

The financial crisis in the global economy is affected Monarflex s.r.o0. as well.

The company management is trying to react quickly to external changes and the
introduction of anti-crisis measures, the company has overcome the most difficult
period.

Prognosis of the development of the company

The Company s aim is to increase sales and profitability of their activities.

The Company does not plan any significant changes in the number of employees other
than changes necessary for adaptation to changing market conditions (see below).
As to investments the company plans to realize investments that will increase
productivity and competitiveness.

Significant events that happened after closing

No significant events occurred after the closing that would affect the company
significantly, except:

The ongoing military conflict in Ukraine does not directly affect the Company's
operations. The company does not trade directly with any of the countries involved in
the conflict, the impact of which is rather secondary. The company's management
constantly monitors and evaluates the situation and adapts its activities and the form
of their implementation accordingly. At the same time, it takes all necessary steps to
mitigate possible negative impacts on the company and its employees.

Owners of the Group,decided that the accounting of all documents and financial
transactions currently performed by the Company's finance department will be
transferred to a shared center of the BMI Group in Lithuania.

Research and development expenses

The company does carry on research and development activities on its own but also
by employees of parent company (it is a paid service).

Profit (loss) of 2022

Financial result for 2022 is planned to be booked to retained gzirnings from previous
TN
years.

Ing. §t‘efa\n\vBang - konatgl
v » p,
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