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INTRODUCTION

In February 2022 our civic association, like our entire
society,was confronted with a completely new
situation, which arose with the military invasion of
Russian troops to the territory of our neighbor,
Ukraine. We were one of the first to send mobile
teams to our eastern border to help refugees and
displaced persons.In addition to humanitarian aid and
the provision of basic necessities, we have also
provided psychological aid from the beginning,
because the initial surprise and shock caused post-
traumatic shock for many.

We are still dealing with the consequences of the war
conflict on the mental health of adults and children,
refugees and our citizens, too, and it is obvious that
the challenges in this area are not abating. On the
contrary, in connection with overcoming an
unpredictable situation such as the pandemic and
also the threat of its return, the needs for solving
mental health problems are multiplying and in the
coming years they will probably be a problem with the
main priority.

With the significant support of foreign organisations
such as UNICEF - Blue Dot, UNHCR, Médicines du
Monde and WHO, we have been active in helping
refugees from their first steps here, since the first days
of the establishment of the Centre for refugees on
Bottova in Bratislava. We continue providing them
psychological help, and also finding job opportunities
for the adults,, schools and preschools for their
children.

PhDr.Elena Kopcova, PhD

Nora Horvathova

We have employed 30 Ukrainian citizens with
psychological education, pedagogy and
physiotherapy education who help their compatriots
in their native language. We opened other help
centres in Banska Bystrica, Kosice, Zilina and Spisska
Nova Ves.

Our mobile teams operate throughout Slovakia. We
are trying to anticipate the challenges of the near
future, therefore we are establishing a branch in Kyiv.
This is to be related to the Ukrainian problem with a
focus on sustainability.

In the fall of 2022, as one of several civic organisations,
we became laureates of the symbolic White Crow
award for helping Ukraine after the Russian invasion.

Our team has grown to 130 employees, which is also
related to the restructuring of our management.
Together with the general director/statutory
representative and the operational director, there are
also 6 program directors, 4 for support management,
3 regional directors and 2 representatives of the clinic
and consulting room

Elena Kopcové, Nora Horvéthova

www.tenenet.sk.




OUR HISTORY

The Company establishment and core data:

TENENET o.z. was established in Senec in 2011 as a response to the needs of disabled people,
families with children with disabilities. From the beginning this was meant to help finding
employment for the long-term unemployed in our related organization WELLNEA s.r.o., This
company is seen as an example of good practice of the registered social enterprise Back then,thanks
to our support program and significant discounts for people in WELLNEA, especially women from
socially weak families started contacting us and asking us for professional help.

Today, we provide the following services to a wide clientele in these areas:

1. SOCIAL -

a) Centre for children and families (§45) and Accredited entity (§11, §12 and §17) according to Act
305/2005 Coll. o SPODaSK - social and legal protection of children and social guardianship

b) specialised social counselling (§19) and Community Centre (§24d) and Early Intervention Services
(§33) pursuant to Act 448/2008 Coll. about social services

c) Supported Employment Agency (§58) according to Act 5/2004 Coll

2) MEDICAL - non-state medical facility according to Act 578/2004 Coll. on health care providers,
health workers, state organisations in the health sector

a) clinic of clinical psychology

b) psychotherapy

c) traffic psychology

3) SCHOOL - currently, the private (non-state) centre for pedagogical-psychological counselling and
prevention (SCPPPaP) as well as the private (non-state) centre for special-pedagogical counselling
(SCSPP) included in the network of schools and school facilities from 1.9.2022, but from 1.1.2023
already SCPP (Private Centre for Pedagogical-Psychological Counselling and Prevention) according
to § 1610 par. 3 of Act No. 245/2008 Coll. on Education and Training (School Act

4) JUSTICE - we carry out interventions for victims of domestic gender-based violence and provide
socio-psychological interventions for people in/after serving a sentence and for families who have a
juvenile serving a sentence




OUR HISTORY

In the summer of 2013, we expanded our activities to persons at risk of social exclusion thanks to the
SPOaSK accreditation (305/2005 Z.z.), specialised social counselling and (448/2008 Z.z.) and
supported employment agency (5/2004 Z.z.) and subsequent registration and registration at the
BSK with ambulatory practice in the consulting room in Senec and in the field in the TTSK.

In 2015, we expanded our social services to include the Community Centre and Early Intervention
Services, which we operate in the Janovce Community Centre, Galanta district on an outpatient and
field basis for the entire Trnava region, and since 2016, the Community Centre is also an outpatient
one in Senec (operating in the Bratislava region).

Today we operate in 2 outpatient facilities - Community centre KC Senec (district Senec and Pezinok)
and Community centre KC Janovce (district Galanta) with field service in the Bratislava and Trnava
regions.

Staffing was significantly strengthened thanks to the acquisition of 4 demand-oriented projects
(below) in 2017 aimed at the implementation of measures for the social and legal protection of
children and youth and social guardianship, intended mainly for the wages of new professionals.
And also in 2019, thanks to the obtained accreditation of the all-Slovak Centre for Children and
Families (§45 Act 305/2005 Coll. on SPODaSK), we obtained for the first time the pilot project of the
Centre for Labor, Social Affairs and Family priorities of the centre 2019 according to the amendment.
Since 2019, we also have a license for a non-state healthcare facility - a clinic for clinical psychology
and psychotherapy.

By the decision of the Ministry of Education, Science, Research and Sport of the Slovak Republic
from September 1, 2022, we are entitled to include our private (non-state) Centre for Pedagogical-
Psychological Counselling and Prevention (SCPPPaP) as well as the private (non-state) Centre for
Counselling and Prevention (SCPP) to the network of schools and school facilities. This year, the
organisation employs 147 full-time (part-time or full-time) employees. Specifically, the composition
of 7 management and 140 professional workers, namely professional - social workers; psychologists,
psychotherapists, special educators, social pedagogues, speech therapists and persons from Ukraine
with psvcholoaical and pedaaoaical education.




1. works in the field of employment services and has excellent results in them (awards of the
Ministry of Internal Affairs and Communications of the Slovak Republic - A family-friendly
employer, or the global Ashoka Foundation - a social innovator and implementer of changes in
the employment of people with disabilities, EASPD - TOP3 EU employer of people with
disabilities) and we implemented many projects for education in the establishment of sheltered
workshops or the start-up of social entrepreneurship with people with disabilities disability,

2. has established relationships with many key market players from the business sector (Accenture,
Slovak Telecom, CSOB, Slovenska Sporitelfia, KONE, GSK, etc.) and with their help we have already
employed and continue to develop the employment of young people with disabilities in Slovakia,

3. is a full member of SUPZ - Slovak Union of Supported Employment and SocioFérum (in both of
which she is a statutory representative and member of the committee), ASSP - Association of
Supervisors and Social Counsellors, the employees of our organisation are members of the Slovak
Chamber of Social Workers, the Slovak Chamber of Psychologists and the Slovak
Psychotherapy Society,

4. is a full member of the EASPD (European Association of Service Providers for People with
Disabilities), namely the Standing Committee for Inclusion (de-institutionalization and social
housing), where we deal with the main topics and problems of individual countries and the entire EU
directly based on the UN Convention on Human Rights rights for people with disabilities and at least
twice a year we meet in various EU countries at professional conferences and working meetings on
de-institutionalisation and we prepare direct assignments from the European Commission, the
Council of the EU,

5. we participate in professional conferences dealing with civil society, especially the contribution of
the non-profit sector to the solution of EU social problems, which are organised around Europe by
the European Economic and Social Committee as the main advisory body of the EU (expert advice
to the European Commission, the Council of the EU and the EU Parliament through opinions on
the proposed EU legislation and own-initiative opinions on issues that need to be addressed, creates
a bridge between the EU institutions and organised civil society) - they involve us in a structured
dialogue

6. we participate in conferences and workshops focused on the issue of social and work inclusion
of people with disabilities organised in the EU by ENIL - European Network on Independent
Living, EDF - European Disability Forum, ESS - European Social Services, etc.

7. thanks to the fact that our statutory representative is also acting as an external teacher at FSEV
UK and our organisation is actively cooperating with several departments of social studies in
Slovakia, we also have experience with academic research, either at the national level (VEGA
grants) or at the trans national level (DRPI - Disability Rights Promotion International - research
centre for monitoring the fulfilment of the UN Convention on the Rights of People with Disabilities,
methodology developed directly by the UN Commission and York University, Toronto.



4 PILLARS OF OUR ACTIVITIES

1) SOCIAL

a) child protection - Centre for children and families (§45) and Accredited entity (§11, §12 and §17)
according to Act 305/2005 Coll. o SPODaSK - social and legal protection of children and social
guardianship

b) specialized field social work (§19) and community centre (§24d) and early Intervention for
children with disabilities Services (§33) pursuant to Act 448/2008 Coll. about social services

c) inclusive employment services - Supported Employment Agency (§58) according to Act 5/2004 Coll

2) MEDICAL - non-state medical facility according to Act 578/2004 Coll. on health care providers, health
workers, state organizations in the health sector

a) clinic of clinical psychology
b) psychotherapy

c) traffic psychology

3) SCHOOL - inclusive education and specialised educational services - special teaching, speech-
therapy, school psychology, occupational therapy etc., currently, the private (non-state) centre for
pedagogical-psychological counselling and prevention (SCPPPaP) as well as the private (non-state) centre
for special-pedagogical counselling (SCSPP) included in the network of schools and school facilities from
1.9.2022, but from 1.1.2023 already SCPP (Private Centre for Pedagogical-Psychological Counselling and
Prevention) according to § 1610 par. 3 of Act No. 245/2008 Coll. on Education and Training (School Act)

4) JUSTICE - we carry out interventions for victims of domestic and gender-based violence and
provide socio-psychological interventions for prisoners and suspended sentenced people in/after
serving a sentence and for families who have a juvenile serving a sentence




MANAGEMENT AND THE TEAM

" Management and the Team:

TENENET NGO Management consists of:

The Directors Board Members - PhDr. Elena Kopcova, PhD., Nora Horvathova, Katarina Horvathova, Mgr.
Marcela Hajtmankova, PhDr. Zuzana Aly, Mgr. Zuzana Karperova,

The Supervisory Board Members- Katarina Horvathova, Mgr. Marcela Hajtmankovd, PhDr. Zuzana Aly,
Mgr. Zuzana Karperova,

President and Statutory Representative - PhDr. Elena Kopcové, PhD. a Nora Horvathova
Advisory Commitee: prof. PhDr. Jan Gabura, CSc., doc. PhDr. Eva Mydlikova, PhD. atd.
Executive Tea for all the Main Activities:

Internal employees (in alphabetical order without indicating titles) regular employment
relationship, incl.those who ended their employment relationship during the year):

Aly Zuzana, Andrus Olha, Antoridk Marek, Apolonska Olga, Badanova Jana, Balaz Miroslav Balazova
Sona, Balog Richard, Baréakova Katarina, Barlog Ivan, Bartalosové Gabriela, Bauer Renéta, Bednarova
Hana, Bennérovéa Monika, Bilskd Maria, Bohash Klara, Bondar Valentyna, Bondarenko Olha, Bujackova
Miriam, Ci¢manova Lenka, Danchuk Inna, Dikhtyarenko Olga, Dokupilova Krumlovské Diana, Dorka
Liudmyla, Duray Lucia, Eliseeva Natalia, Feshchenko Olena, Filkdsz Gabriel, Fryziuk Olena, Galatova
Jana, Gazsova Zita, Golova Alexandra, Gylirke Viliam, Hajtmankové Marcela, Hanzelové Martina,Heretik
Anton, Hermanchuk Inna, Martina Hermanova Martina, Hladk& Petra, Horvath Ernest, Horvath Katarina,
Horvéthova Nora, Hrivndkova Méria, Hudacovéa Veronika, Hudecova Lenka, Hidekova Alena, leromenko
Snizhana, Ivanilova Nataliia, Juriga Adrian, Jurik Vladimir, Kapitan Oksana, Karolyi Tomas, Karperova
Zuzana, Khalimonchuk Olena, Klesken Lenka, Knizatovd Emilia, Ko¢igovd Dominika, Kolendovska
Tetyana, Konuch Tomas, Kopcové Elena, Kopec Pavol, Kosenko Anastasiia, Krajéovi¢ova Jana, Kraméarova
Ester, Krasnikova Oksana, Kulchenko Iryna, Lencsésova Gabriela, Lis¢inska Zuzana, Lysytska Nina,
Maksymiuk Svitlana, Markové Katarina, Markovi¢ova Andrea, Markovi¢ova Méaria Magdaléna, Maskové
Adriana, Matejc¢ikova Sarekova Zuzana, Melnychenko Oksana, Merzlikina Yuliia, Mesterova Katarina,
Mihdlikova Alena, Mikova Paulina, Miahoncak Martin, Molnarové Andrea, Mukhamadiyeva Zhannat,
Muravska Svitlana, Misslerova Karin, Nemcikova Stela, OlSanska Petra, Ostapenko Viktoriia, Palasiewicz
Patrik, Palovova Katarina, Piestanska Martina, Placha Lenka, Poldkova Natélia, Pomazunovska Olena,
Popelnytskyi Dmytro, PGthe Silvia, Pozdniakova Larysa, Pytlova Katarina, Roha¢ek Marek, Romanchuk
Anastasiia, Rothova Lubomira, Ruzhych Inna, Rybova Iveta, Sandberg Svetlana, Savchenko Mariya,
Schvarczingerovéa Melinda, Sedlacekova Alexandra, Senédkova Lenka, Serha Tetiana, Sitaréikova Zuzana,
Skorychenko Viktoriia, Smelianska Yuliia, Stan Nina, Stefanova Hanna, Steshenko Julia, Sysoieva Tetiana,
Szikorova Karolina, Staffen Peter, Stefak Ondrej, Stetkova Gabriela, Tisucka Kinga, Tkachuk Dmytro,
Tomasik Vesna, Téthova Melitta, Trotsak Alla, Turéaniova Simona, Tykhenko Liliia, Valentikova Julia,
ValuSové Réthyovéa Katarina, Varga Denis, Vargova Elvira, Vargova Iveta, Vasyl Khorev, Vasylenko Tetiana,
Vasyliev Denys, Vasylyeva Nataliya, Vitiuk Tetiana, Vlahiova Simona, Vlkovi¢ova Maria, Volodina Nataliia,
Vrankovéa Jana, Vynnychenko Yuliia, Yurchenko Nataliia , Zéhorcova Viera, Zhushman Oksana,
Zimanyiovd Dominika.



MANAGEMENT AND THE TEAM

The organization employs 147 full-time employees this year (part-time or full-time).

Specifically, the composition of 7 management and 140 professional workers, namely professional - social
workers; psychologists, psychotherapists, special educators, social pedagogues, speech therapists and
persons from Ukraine with psychological and pedagogical education.

External employees (any agreement on performance of work, agreement on part-time student activity):

Volunteers - students of social work and work psychology: volunteers - students of social work and psychology
at the University of Bratislava and TRUNI in Trnava, as well as the A. Bernolék Senec Gymnasium

Supervisors in social services:
Prof. PhDr. Jan Gabura, PhD., doc. PhDr. Eva Mydlikova, PhD., PhDr. Frantisek Drozd, PhD., PhDr. Lenka Kleske#

Project and financial management of the organization and projects - in addition to the president of the
association Elena Kopcova, the second statutory representative Nora Horvathova, Mgr. Marcela Hajtméankova
and Katarina Horvathova, PhDr. Zuzana Aly, Mgr. Zuzana Karperova, Mgr. Viliam Gyurke, Ing. Martin Mriahond&ék,
PhD

OUR MEMBERSHIP IN NATIONAL AND INTERNATIONAL ORGANISATIONS

Since February 15, 2013, we have been accepted as a full member of the Independent Platform SocioFérum,
0.z., ICO: 42263000, which is an opinion-forming body in the social field in Slovakia from the position of non-
profit organizations (since November 2013, we have also been a member of the Z domova domov Platform,
which is managed by the SOCIA Foundation). In 2016, the statutory representative became a member of the
Socioforum Committee for the Bratislava and Trnava regions

In 2014, we became a member of SUPZ - the Slovak Union of Supported Employment. At home, we are also
members of ASSP - Association of Supervisors and Social Advisors.

In 2014, we became a member of AmCham (the American Chamber of Commerce and Industry in Slovakia),
butin 2017 we ended our membership due to the limit of benefits for non-profit organisations.

In 2015, we became a member of EASPD - European Association of Service Providers for Persons with
Disabilities, while we participate in 1-2 annual EASPD conferences per year.

Partnership with foreign organisations - with the Belgian organization EPSIN (European Platform for social
inclusion), the organization European Center for Workers' Questions (EZA - a network of 69 employer
organisations, educational institutions and research workplaces from 26 countries, dealing with issues of
unemployment and poverty) and with the Hungarian organization Nyolc Boldogsag Alapitvany foundation.



OUR MOST IMPO

| Entity providing
| the financial -
| resources

Center for Work,
Social Affairs and
Family

IA MPSVR SR

TANT ACTIVITIES IN 2022

Purpose of providing the financial resources

| financial contribution for the implementation of measures in an
outpatient form, field form or ambulatory and field form in a center
for children and families in accordance with §89d of Act no. 305/2005 |
Coll. And supplementing later laws as amended - Headquarters
priorities 2022 for Centers for children and families (§45) - Contract
No. 40/0VOSOD/2022

Amount of T

provided L

Sl provision of

resources funds
1108339 -€

| NP BOKKU KC Janovee N20200113001 a KC Senec N20200113002
- wage costs for 2x 4 professional workers KC

|
2022
|
|

120000€ | 2022

Bratislava self- | "Execution of SPODaSK measures, according to VZN BKS No.
government region | 28/2009 on implementation of SPODaSK measures, contract number
7/2022/SPO - Center for families in crisis"

Bratislava self- | Exccution of SPODaSK measures, according to VZN BKS No. |

23000€ | 2022

23000 €

2022
government region | 28/2009 on implementation of SPODaSK measures, contract number '
| 7/2022/SPO - Family Counseling
Bratislava self- | Early intervention - Contract no. 19/2022/FPP/SSP-OSV - on 24 616 € . 2022
| government region | the provision of a financial contribution for the operation of
social service provision |
|Trnava self-| Early intervention - Contract no. 22/2022/NP - amendment no. 28 800 € | 2022
| government region | 1/2022/NP :
. MsU Trnava Subsidy for the implementation of SPODaSK measures - 3000 € 2022
| Contract number 328/2022
'Trnava self- TTSK - subsidies according to VZN TTSK no. 38/2015 - performance 33100 € 2022
government region | of the SPODaSK measure - Contract No. 14/2022/SPO
Senec Municipal | "Subsidy for the implementation of SPODaSK measures, Contract No. 4 000 € 2022
Office - subsidy to | 119/22/05/FP SPO
support the
implementation of
measures SPOaSK
| VZN 2/2011
Trnava self-|TTSK - subsidies according to §13 paragraph 2 of Act no. 538/2004 32 640 € 2022
government region | Coll. - specialized social counseling - Contract number 1/2022/NP
MPSVR SR Housing First - Project: "Social housing and work for poor 129411 € 2022 (na obdobic
| families" (project code: 312041 BCB6 in the ITMS2014+ system). 1.6.202] do 30.6.2023
MPSVR SR | APZ Step by step - PLZ-DOP-2021/8.1.1/R0O-03 114 285 € 2022 (na obdobie od
J 1.5.2022 do 31.11.2023)
 MPSVR SR UA Socio tools - Project code: 312081CCS1 in the ITMS2014+ 80 860 € 2022
| system
MPSVR SR | OOPP 6100 € 2022
Erasmus+ | CORE-CORELIEF (E+) 151460 € | 2022 (us obdobic
; 1.10.2020 do 30.6.2023)
Erasmus+ | StepForMe - A step forward towards meaningful employment of 16 830 € 2022 (na obdobie
i | young people after the Covid-19 pandemic EaeE 30) 21 do
Em—— ——— _.i —_— ——— — e — o=
Erasmus+ EDPOWER - Supporting the quality of education and skills of adults 19 468 € 2022 (na obdobic

| who work with people with special needs

1.11.2021 do 1.11.2023)




OUR MOST IMPORTANT ACTIVITIES IN 2022

Enti di Amount of ‘
thn 1f§y proyll mng p ¢ dine the i a1 provided Term provision
e financia urpose of providing the financial resources et of funds
‘ resources Yot om
| Erasmus+ IDEA - Intersectoral dialogue, empowerment and inclusion of youth | 47 652 € 2022 (na obdobie
with special needs in Europe 14.2022 do 1.9.2024)
SlovakAid | SEOS 1. - "Supported employment and optimization of services in 93 060 € 2022 (na obdobic
| the politics of Georgia" | 1102021 do 30.42023)
SlovakAid SEOS II. - "Supported employment and optimization of services in 92735€ | 2022 (na obdobie
the politics of Georgia II. Rl
European National Contact Point for the EaSI strand in Slovakia - NPC | 48 030€ | 2022 @ma obdobic
Commission- EaSI Slovakia L2022 o 2152020
EU/ESE-2021-
NCP
Unicef | Unicef Blue dots 2471306 € | 2022
Unicef UNICEF - Disability Assessment | 97234¢€ i 2022
MPSVR SR Subsidy of the Ministry of Internal Affairs and Communications of | 9600 € | 2022
the Slovak Republic for the implementation of SPODaSK measures, |
reg. Number 11712/2022-M_ODPD |
MPSVR SR Subsidy of the Ministry of Internal Affairs and Communications of 9400 € 2022
the Slovak Republic reg. Number 10886/2022-M_ODPD '
MPSVR SR | Subsidy MPSVRSR Reg. Number: 10497/2022-M_ODPD 600 € 2022
= i e S T 10 A ) ===t T - fl

Altogether in 2022 we provided our services to 2,784 clients (approximately 1,330 families) from all over
Slovakia in all the regions..

As part of the services of 2 community centres, we provided the social crisis intervention services at the
community level to a total of 552 clients in both CCs (CC Senec 203 clients, CC Janovce 349 clients). Through
specialised social counselling, we attended to 77 clients, and through early intervention services, we attended to
126 child clients with disabilities aged 0-7 years.

Through APZ activities supported employment to 49 clients.

Through the implementation of SPODaSK measures, we provided our services to a total of 340 clients from
disadvantaged backgrounds - from poor families in material need, integrated in primary school due to learning
or behavioural problems, disabled children and young people, former abused children and young people, which
were sent to us by social curators from the Office of Social Affairs and Family or educational counsellors from
schools, etc.). We provided services to 1161 clients (922 children from 410 families from all over Slovakia)
through the priorities of the headquarters (i.e. distributed from UPSVRs, SPODaSK department or by court
decision). Through the implementation of SPODaSK measures as voluntary clients recommended by local
governments, we attended to 401 clients (BSK, TTsK - 337 ), 94 clients within the counselling center for people in/
after serving a sentence in prison.

As part of our services in working with people from Ukraine, in 2022 we provided our services to 5,259 clients
from Ukraine throughout Slovakia.



SOME SELECTED INDICATORS OF TARGETED GROUPS AND THE

NUMBER OF CLIENTS WE HELPED THIS YEAR:

!Target g/rdup"éhd/Numbef of ‘,cyliients‘_‘wé,helpéd:v FiSES 2t

i We have helped placing children in alternative family systems (NRS, adoptions, professional families, etc.)
|
i
|

We helped young people - those who left children's homes - to find housing and employment

We helped families in substitute family systems with their problems (social, psychological, special-pedagogical, economic, etc.)

We helped children with CAN syndrome

We helped women threatened by violence

We have identified abused women and children and their level of threat through our professional work methods
We helped children and youth in the mainstream community
We helped children and youth with behavioral disorders

We helped poor families

We helped disabled people (including children, youth, adults and seniors)

We helped the unemployed in the process of finding, creating or keeping a job
We helped employ the unemployed (on the open labor market, in a sheltered workshop, on a part-time or contract basis)

i We helpedwe to finish school or improve qualifications

; ‘We helped (.i;/s“f;mﬂc‘.:ti(;nal families to solvNemt"}“leir soci.;l.,.'-l)sychological and econnomic ﬁroblems

: We helped seniors in their homes

We helped the seriously ill and those dependent on the help of another person in their households

We have resocialized so many drug addicts TReed=iiel 5

We helped delinquents, convicts and recidivists, people after serving their sentence

We helped the homeless

68

365

12

358

91

185

26

54

29

25

169

12

19

94

| We helped to find housing
|
I

Other: abstinence support counseling

148

95




AS EXPERTS, WE ALSO PARTICIPATE IN THESE PROJECTS::

| ORGANISATION .

PROJECT DESCRIPTION

Ministry of the Interior of the SR - Office of the
Plenipotentiary of the Government of the SR for the
Development of Civil Society

Office of the Government of the Slovak Republic - Office of
the Plenipotentiary of the Government of the Slovak
Republic for MRK

SUPZ - Slovak Union of Supported Employment, o.z.

Expertise of the Partnership for Cohesion Policy 2020+
working group for MIRRI SR

Expertise of the working group of the Partnership Council
for Integrated Territorial Development of the Trnava Self-
governing Region

Expertise of the working group of the Partnership Council
for Integrated Territorial Development of the Trnava Self-
governing Region

The expertise of the working group of the State Pedagogical
Institute under the supervision of the Ministry of Education
and Culture of the Slovak Republic for the preparation of
claimable support measures in inclusive education in the
Slovak Republic

Expertise for the Ministry of Internal Affairs and
Communications of the Slovak Republic in the field of
professional departmental education in the department of
labor, social affairs and family

Expertise in the field of social innovation support for the
Ministry of Internal Affairs and Communications of the
Slovak Republic

| Experience for the Ministry of Internal Affairs and
Communications of the Slovak Republic in the field of
employment

Guarantor of the expert project council of Social services in
NP EVS (Effective public administration) 2018 - 2021 -
Better public policies through better knowledge of civil
society

Coordination of the preparation and creation of Action Plans
of the Slovak Strategy for the Integration of Roma for the
years 2021-2030, facilitation of working groups, preparation
of professional meetings of working groups and consultation
with relevant stakeholders in the phase of preparation and
approval of action plans for the field of employment

NP DI 1I - National project of De-institutionalization of
social service facilities in SR 1T

Expertise in the national working group as a representative
of the public civil sector in the creation and financing plan
of the new EU period, the Recovery Plan as well as public
finances in the Slovak Republic

Expertise and analysis, finalization of documents for the
integrated territorial development of the self-governing
region within the membership of the Chamber of Socio-
Economic Partners focusing on social and educational
development in the region

‘Expertise and analysis, finalization of documents for the

integrated territorial development of the self-governing
region within the membership of the Chamber of Socio-
Economic Partners focusing on social and educational
development in the region

Analysis and expertise in the working group commissioned
by the Minister of Education of the SR to prepare claimable
support measures for the creation of the Strategy of
Inclusive Education as a process of creating a strategy of
inclusive education in Slovakia

Expertise in the preparation of departmental education
strategies to increase the professionalism of performance in
the area of social inclusion services and support the
professionalization of social work and other professional
activities in the department

Official partnership in the Social Innovtion Plus -
Competence Centers project, co-financed by the European
Social Fund (ESF), the Employment and Social Innovations
(EaSI) program in the area of information exchange, data
and results of analytical activities, as well as in spreading
awareness of social innovations in Slovakia

Expertise in the field of employment, active labor market
policy, guarantees for young people and the social economy



INTERNATIONAL PROJECTS: l

CoRe-Relief

‘ il:i‘l :-‘- ;;:;.
T ey =
Countries: HU ES LT FI BE SK

GOAL: Exchange of experience and good practice in employing people from disadvantaged

backgrounds
EDPOWER e
-
4% N
Countries: HU SK PL IT LT =

GOAL: Creation, piloting and practical implementation of 6
educational modules for workers with people with disabilities

step
StepForMe l for @

Countries: ES IR AT SK

GOAL: Through a digital participatory process, to identify and better understand the
labor market access difficulties faced by young people with emotional well-being
problems exacerbated by the pandemic.

IDEA

Countries: AT ES RO AR SK
GOAL: Creating a platform supporting organizations that work with disadvantaged
young people

/‘--_--“"'\
SEOS I. SlovakAid

Countries: GE SK
GOAL: Optimisation of employment policies for PwD people with physical disabilities

S
SEOS II. SlovakAid

Countries: GE SK

GOAL: Raising awareness about the possibilities of PwD inclusion in the company at GE

NPC EaSI

Spotufinancovany
Eurépskou Gniou

Contact point of the EU EaSI program
GOAL: conveying information from the EU to the SK level




THE FINAL STATEMENT

This year, we provided the following grants from 2% of taxes: WELLNEA s.r.0., r.s.p. (Registered
social enterprise) - support for the operation of an integrative social enterprise to support and
develop the employment of people with disabilities. We also implemented various social assistance
activities.

In Senec, 31.12.2022
PhDr. Elena Kopcova, PhD.
general director and statutory representative
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CENTRE FOR CHILDREN

AND FAMILIES

Through the implementation of SPODaSK
measures, in 2022 we provided our
services to a total of 340 clients from
disadvantaged backgrounds - from poor
families in material need, integrated in
primary school due to learning or
behavioural problems, disabled children
and young people, former abused
children and young people who were sent
to us by social curators from the Office of
Labor, Social Affairs and Family or
educational counsellors from schools, etc.

In 2022 we provided
our services to

1161 clients.

Out of itto 922
children

We provided services to 1,161 clients (922 children from 410 families from all over Slovakia)
through the priorities of the headquarters (i.e. distributed from UPSVRs, SPODaSK department or
by court decision). Through the implementation of SPODaSK measures as voluntary clients

recommended by local governments, we attended to 401 clients.




PEDAGOGICAL, PSYCHOLOGICAL
COUNSELING & PREVENTION CARE

* TENENET

As of September 1, 2022, we also received the decision of the
Minister of Education, Science, Research and Sport of the Slovak
Republic to include our private (non-state) Center for Pedagogical-
Psychological Counselling and Prevention (SCPPPaP) as well as the
private (non-state) Center for Counselling and Prevention (SCPP)
in the network of schools and school facilities.

This year, the Qrganieiartié{) employs 147 full-time (part-time or full-
time) employees. Speciﬁc;a‘.l,l)}‘, the composition of 7 management and
140 professional workers; namely professional - social workers;
psychologists, psychotherapists, special educators, social
pedagogues, speech therapists and persons from Ukraine with
psycho[ogii:al and pedagogical education.

Our special pedagogue, a speech therapist, a physiotherapist and
a special psychologist participate in the preparation of tools for
children with special needs. The project is led by the registered

social enterprise WELLNEA s.r.o. under the name IncluDidActive.
The pilot testing went very well: 130 pieces of the Package for

preschoolers were sold to VUDPaP and are being successfully
sold to preschools in Senec, Bratislava and Pezinok

Currently there
are 14 types of

the tools
English and Ukrainian versions of the aids are currently being

prepared..




COMMUNITY CENTRES
& FIEL SOCIAL WORK

Q, TENENET

Z&The activities of the Community Centers in Senec and Janovce are sponsored by the civil
association TENENET
In 2015, TENENET expanded social services to include the Community Center and Early
Intervention Services, which we carry out in the Janovce Community Center, Galanta district, on an
outpatient basis and in the field for the entire Trnava region, since 2016, as an outpatient
Communlty Center in Senec (field for the Bratlslava region).

V As part of the services of 2 communlty centres, in 2022 we prov:ded our social crisis
intervention services at the communlty level to a total of 552 cllents in both CCs (CC Senec
203 clients, CC Janovce 349 clients).

Through specialised social counselling, we attended to 77 clients, and through early intervention
services, we attended to 126 infant clients with disabilities aged 0-7 years.

Both Community Centres actively contribute to the provision of humanitarian aid to citizens,
including through the activities of the civil association TENENET
Let's develop the GOODNESS IN HUMAN.

They help with food, clothing and personal needs collections for people in need. They try very hard
to help find donors of, for example, wheelchairs, baby carriages, beds, or bicycles and deliver them
to those who depend on them.




*, TENENET

EMPLOYMENT ISSUES CENTRE

Ini2014%we became a members of SUPZ the Slovak Umon of Suppqrted Employment
At home we are also members of ASSP Association of Superwsors and Socnal
B , ol Adwsors S :

P

In 2022, we helped 49 clients through APZ activities ofsubpdrted employment..

‘In cooperatlon .with: the Mm:stry of Labour; Social Af'Falrs and Family -
. ofthe Slovak: Republlc we participate in: thezpreparatton of. cal s for
’A"employment asmstance for young. peopleé‘aged 18:29, whlch fall,”
N C P under the European Commission's ESF+ program and EaSl -
Employment apd Sdcial fanovation. 012022, we established the
National Contact Rointi(NCP) atflour headquarters at Oravska 4 in
Senec. We regularlyiisform aboutthe individual steps of ESF+ EaS|
on the website and on social networks.

EaSl Slovakia

We also participate inithe Step by Step
project on, for example, the topic: Harmful
effects of addictions on a person's work
potential

N COO0D IDEA SLOVAKIA

Pomahame Gruzinsku
Podporované zamestnavanie a
/ optimalizacia sluzieb v politike prace
R‘[ELAHMTM&NIIDV&
lh n.solpamn« e, TENENET, 0. 2. Gruzinska

In 2022 we

helped to
49 clients

A= L oA
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CLINICAL PSYCHOLOGY,
TRAFFIC PSYCHOLOGY
& PSYCHOTHERAPY

According to Act 578/2004 Coll for health care Ha .

providers, health workers, professional [~ @ g .

organisations in the health sector, we operate as =g T
a non-state health facility: }(‘ T = Fg 23
= ok _‘!’ = e 2 =

a) clinic of clinical psychology 1 e ma -;,\\ =
f b M : o
b) psychotherapy £ B ¢ :

c) traffic psychology III =2 Lﬁ B3
LY Gt W o

The services we provide:

Psychotherapy
Psychodiagnostics
Training in relaxation methods
Autogenic training

In 2022, we managed to:

- conclude contracts with all health insurance companies, thanks to which we can help even patients who
cannot afford direct payment services

- education of several colleagues within the specialisation in healthcare

- specific focus of one of our colleagues on children up to 6 years of age - education in play and filial
therapy

- further education in the framework of psychotheraloy - psychodynamic psychotherapy, catathymic-
imaginative therapy, relational psychotherapy of children and adolescents

- we care for patients with depression, anxiety disorders, addictions, but also children with behavioural
disorders or difficult relationships; we try to solve traumas together and go through difficult life
circumstances

- we help doctors with diagnostics through psychodiagnostic examinations, but also people with
disabilities when applying for a disability pension; we issue certificates of competgmeeforweorking with

children i stcp

The In October 2022, our colleagues from TENENET OZ, psychologists Sagka Golova and
Ondrej Stefak, participated in an exercise group for the StepForME #StepForMe projectin
Dublin, Ireland.

The partners of the project are the following organizations:

iSocial Foundation - Spain, Aunua - Ireland, ChanceB - Austria, TENENET - Slovakia, UAB -
Spain. goal of the project is to identify barriers to the transition from education to employment
and to help young people who feel psychologically uncomfortable. The output of the project is
the creation of methodological material with working methodologies that will enable experts
to provide better and targeted assistance to the aforementioned group of young people. You
can find more information on our website https://tenenet.sk/stepforme-krok-vpred-k-
zmysluplnemu-zamestnavaniu-mladych-ludi-po-pandemii-covid-19/
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COUNSELLING CENTRES FOR
WOMEN EXPERIENCING
VIOLENCE AND THEIR CHILDREN _

Kalia - counselling centres for women experiencing violence and for their children is aimed at expanding
and |mprovmg the quahty of counselhng services in the Bratislava and Trnava reg|ons

- Our goa! is to provrde help, support and: protectlon for women and their chrldren when dealmg wnth
“violence from a husband/partner/father by providing specialised cOunseihng so that they can start Irvmg
~an independent life without violence.

We provide consulting services as an outpatient as well as in the field. In addition to personal contact,
they also provide telephone counselling or counselling via email communication.

» Kaha are two counsellmg centres in the cities of Senec and Trnava for women and their chtldren
expenencmg domestlc violence: Counsellmg centres. represent a’ safe space for dealmg wuth
violence in partner relationships. The professmnal staff consists of a team of social workers and
psychologists who provide support, help and specuahsed counsellmg services to women and their
children experiencing violence.

“What consultmg services do we provide?

® Basic social counsellmg '

e Specuahsed social counselhng

“e.Psychological counseihng

¢ Security management .

* Crisis intervention

* Assistance in asserting rights and the right of protected interests

. Support services for chrldren (psychological care and specnal pedagoglcal
care) ol . . :
All services provrded W|thm the advnsory centres are m accordance w1th the Euro )
Counc:i of Europe Nl y ok T e e

1sta ndard sfof the:

OUR TEAM CONSISTS OF:
3 PSYCHOLOGISTS
3 SOCIAL WORKERS

In 2 CONSULTING OFFICES:

SENEC AND TRNAVA

BY THE TERRAIN FORM WE OPERATE IN
BRATISLAVA AND TRNAVA REGIONS




TENENET

‘ POST/PENITERCIAL’COUNSELLING

In the Institute for the execution of the sentence of imprisonment - the exit section (which is created
by the project Chance to return) and the section for the execution of the sentence, we hold regular

meetings.

These activities have been part of our COUNSELING OFFICE FOR PEOPLE AFTER AND IN EXECUTION
OF SENTENCE for almost two years.

We have group activities with convicts twice a month in two different sections. Yes, someone will ask why
we work with convicts, because they deserve their punishment. They have undoubtedly committed a
crime for which they are serving their sentence in accordance with the law.

But on the other hand, the old ones arefpeople with different life situations and stories that have
influenced them in life. Our groups are focused on self-knowledge, anger management, aggression and
many other topics that are always tailored to convicts.

In the department of punishment, 52 convicts applied for the initial meeting. .

At the meetings, convicts are offered work on self-development and reflection on various
situations in life that affect them in a certain way.

We spend the time that we have reserved on procedures necessary for anger management, we
explain how to manage tense situations in the execution of a sentence, the possibilities of work
and venting anger, how to accept the status of a convicted person.

A very important part of our work is paying attention to the family, strengthening the bond with
the family, healing broken relationships, so what can | do, who is my role model, why is it my
role model, how do | achieve these qualities.

We don't have rose-colored glasses, but since
carrying out our activities directly in the prison,
the number of voluntary clients after leaving the
prison has increased. They are interested in
working on a positive change in their lives
without committing crimes.

52

Convicted at the first
meeting

We believe that many of them will sign up for the
group meetings that we plan to hold in this
section as well, or that they will contact us in the
form of letter correspondence.

2

Sections
The feedback directly from the convicts and the

good feeling from the meetings made it clear to
us that our work with this group of people makes .

2X

Monthly




TENENET

. UKRAINIAN THEME

MOBILE TEAMS

We operate 2 mobile teams that
respond to acute problems and
challenges for people who have been
provided counselling at points of first
contact and who have subsequently
been placed in accommodation
facilities within Bratislava and the
surrounding area.
Mobile teams consist of:
* Social worker (citizen of the Slovak
Republic with a Bachelor's and/or
Master's degree in Social Work)

* Psychologist (citizen of the Slovak
Republic with a Bachelor's and/or N,
Master's degree in Psychology)

+ Crisis intervention worker at the
community level (citizen of Ukraine
with completed higher education
M.Sc. in Psychology, Pedagogy,
Pediatrician)

Mobile teams respond, among other

things, to the provision of health care

and the provision of advice on the
nutrition of infants and young children.

ASSISTING CENTRES

Our psychologists/refugees from Ukraine with
psychological education and special educators
from TENENET provide specialised services and
counselling for Ukrainian families in Center
Bottova Bratislava, SPOT ON Banska Bystrica,
Kosice, Ukrajinsky dom Zilina and in Spi$ské
Nova Ves.




TENENET

GOODNESS IN HUMAN

Both of our Community Centres actively contribute to the provision of humanitarian
aid to citizens, including through the activities of the civil association TENENET
Let's develop the GOODNESS IN HUMAN.

We organise food, clothing and personal needs collections for people in need.
We try very hard to help find donors of, for example, wheelchairs, baby carriages,
beds, or bicycles and deliver them to those who depend on them.

We also think of those who, without the help of others, would not have had the
opportunity to present themselves at Christmas.

Together with our funders, who selflessly donate precisely targeted gifts - and
sometimes such a gift is not a toy, but funds for the purchase of oncology drugs -
we ensure that the gifts reach the right hands on time. To make them happy.

Thanks for helping us help!!




TENENET OZ, Oravska 4, 903 01 Senec, Slovak Republic
organisation ID number: 42 255 01
tax ID number: 2023343729
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