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Vaieni akcionari,
vaieni zamestnanci,
vazeni Citatelia vyroénej spravy,

Dal$i narogny rok pre papierensky priemysel v
Eurépe je za nami. SHP Group dosiahla
ukazovatel EBITDA za rok 2022 vo vyske 10,8
miliéna EUR, &o predstavuje ndarast z 0,6 miliéna
EUR v predchadzajicom roku.

Poudili sme sa a svoju obchodnu politiku sme
prispdsobili volatilnému trhovému prostrediu s
prudkym rastom vstupnych nakladov, ako aj s
vykyvmi  dostupnosti  vstupov  pohananymi
komplexnou zmesou externalit, medzi ktoré
potitame vojnu na Ukrajine a jej dopadmi na
dodavatelské retazce, stagflaciu, postcovidové
zmeny v nakupnych navykoch a pokles kipnej
sily spotrebitelov.

Naklady na tonu sa vroku 2022 medziroéne
zvyéili 0 525 EUR alebo 44%, ¢o bolo spdsobené
najma extrémnym narastom ceny energii (+120%
aZ +180% z priemeru roka 2021) v kombinacii s
cyklickym narastom cien buniciny (+38% oproti
priemeru roka 2021), ako aj narastom fixnych
nakladov.

V naroénom prostredi sme zostali plne oddani
nasim kfu¢ovym iniciativam a dosiahli sme:

1. Rast: Medziroéne sme navysili trzby o
26%. Vybudovali sme silny zéklad pre dali rast v
roku 2023. Nade znacky Harmony a Paloma zvy3ili
trhovy podiel a st uz 5. Rok po sebe najrychlejsie
rastticimi zna¢kami na nasich kfic¢ovych trhoch.

2. Prenesenie nékladov nadol v
dodavatelfskom retazci bolo uspesne
zrealizované, ked sa tasovd medzera medzi
vznikom nakladov a ich premietnutim do
predajnych cien zniZila na 3-4 mesiace. Toto
oneskorenie medzi rasticimi ndkladmi a
datumom zvyienia predajnej ceny viak spdsobilo
stratu EBITDA v prvom S$tvrfroku, so silnym
vykonom v poslednom Stvrtroku 2022.

-

Dear Shareholders,
Dear Employees,
Dear Readers of this Annual report,

Another challenging year for the tissue industry
in Europe is over. SHP Group delivered EBITDA
for the year 2022 of 10.8m EUR increasing from
0.6m EUR in previous year.

We learned and hence adopted our business
policy to fit volatile market environment with
steep input costs hikes as well as inputs
availability swings driven by complex mix of
externalities counting war in Ukraine and its
impacts on supply chains, stagflation, post-covid
changes in purchase habits and dropping
purchase power of consumers.

Costs per ton increased by 525 EUR/t or 44% in
2022 y/y that was driven on back of disruptive
energy costs increase (+120% up to +180% of the
2021 average) combined with cyclical pulp cost
increase (+38% of 2021 average) as well as fixed
costs increase.

Against the challenging environment we stayed
fully committed to our key initiatives and
delivered:

1 Growth: We increased our Sales by 26%
v/y. We have built strong pipeline for further
growth for 2023. Our brands Harmony and
Paloma both increased the market shares and
are the fastest growing brands on our key
markets: 5th year in row!

2. Cost pass-over down the supply chain
was delivered well where time gap from cost
incurrence to cost pass over was reduced to 3-4
months. Nevertheless, the time delay between
cost incurred and sales price increase was
causing EBITDA loss in Q1 with strong
performance in Q4 2022.



3. Budovanie pre buddcnost: investitny
projekt v meste Sladki Vrh pokracoval s malym
¢asovym oneskorenim oproti plinu z dévodu
narolného podnikatefského prostredia.
Zazmluvnili sme a budujeme nové konvertovacie
kapacity s novym automatickym skladom
hotovych vyrobkov v naom slovinskom zdvode v
meste Sladki Vrh. Dal3i projekt v Banja Luke (nové
linka na spracovanie valcovanych wvyrobkov)
dosahuje piné prevadzkové parametre a je pine
vytaZeny.

4. Ciel zlep$enia nakladov na tonu nebol
dosiahnuty pre vykyvy na strane vstupov
- spbsobené vyddie uvedenymi externalitami a
bezprecedentnymi inflanymi tlakmi. Nastavili
sme prisny projekt riadenia dodavatelského
retazca, ¢&im sme na$u nakladowi poziciu dostali
na otakédvanu uroveil.

Nasadenie a trvald podpora  nadich
zamestnancov aj podas naroéného obdobia roka
2022 je prejavom sily ndsho teamu. Dovalim si
podakovat zamestnancom, majoritnému
majitelovi a obchodnym partnerom za dihodobti
podporu pri realizicii nadej spolotnej vizie.

Kfa¢ové iniciativy jasne vytycené pre SHPG na rok
2023, nada agilita v reakcii na prileZitosti a
sustredenie sa na budovanie zdkaznickych rieSeni
mi déavaju ddveru prislibit, Ze rok 2023 bude
daldim dspednym rokom v na$ej viac ako 200
ro¢nej tradicii vyroby hygienickych rieseni.

Ing. Richard Zigmund, MBA.
Gévlerdiny riaditel / CEQ
pfedseda predstavenstva / Chairman of BoD

Farll LEGOS
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3. Building for future: investment project in
Sladki Vrh did continue with minor time delay
against plan due to challenging underlying
business environment. We contracted and are
executing new converting capacity with new
automatic finished goods warehouse in our mill
in Sladki Vrh, Slovenia. Another project in Banja
Luka (new rolled products converting line) is
achieving full operating parameters and is fully
booked.

4, Cost per ton improvements target was
not delivered due to supply side disturbance
caused by above mentioned externalities and
unprecedented inflationary pressures. We set up
strict supply chain management project bringing
this our cost position to expected level.

The commitment and continuous support of our
employees even during the difficult period of the
year 2022 is a manifestation of the strength of
our team. | would like to thank the employees,
the majority shareholder as well as the business
partners for their long-term support in realizing
our common vision.

Key initiatives clearly set for the Group for 2023,
our agility and in responding to opportunities
and our focus on building customer solutions
give me the confidence to promise that 2023 will
be another successful year in our over 200-year
tradition of manufacturing hygiene solutions.



1. PRODUKTY A DISTRIBUCIA

Marketing, stratégia a znacky

NaSe znacky stavaji na viac ako 200-rolnej
tradicii vyroby papiera, ale zaroven sleduju
inovacie, moderné formy predaja a
komunikacie. Klitovou vlastnou obchodnou
znackou najma na trhoch strednej Eurdpy, je
znatka Harmony. Na trhoch Balkdnu dominuje
naga znatka Paloma.

Obidve znatky plnohodnotne  pokryvaju
sortiment papierovej hygieny pre retail aj B2B:
pontkaju Siroké portfolio toaletnych papierov,
kuchynskych utierok, vreckoviek, obrtskov a
kozmetickych utierok. V B2B pod znackami
Harmony Professional a Paloma Professional
okrem 3§tandardného sortimentu rolovanych a
skladanych papierovych vyrobkov pondkame aj
dispenzory a vybrany sortiment mydiel a
dezinfekcie.

Harmony

Retailovy trh papierovej hygieny prefil v roku
2022 turbulentné obdobie silno ovplyvnené
rastiicimi cenami, ¢o pomahalo privatnym
znactkam a znackam v economy segmente.

V ramci produktového portfélia sme uviedli na
trh niekotko noviniek s cielom reagovat na
meniacu sa kapnu silu obyvatelov. I5lo o toaletny
papier Harmony Prima a zaroven sme vstapili do
segmentu detského sortimentu prostrednictvom
detského toaletného papiera Harmony Dino.

_@ FIOFAR MYGIEWIL PAPIN GEOLP

1. PRODUCTS AND DISTRIBUTION

Marketing, strategy and brands

QOur brands build on a more than 200-year
tradition of paper production, and at the same
time follow innovations, modern sales channels
and communication. The Harmony brand is a key
own brand, especially in the markets of Central
Europe. Our Paloma brand dominates the
markets of the Balkan.

Both brands cover full range of paper hygiene for
retail and B2B: they offer wide portfolio of toilet
paper, kitchen towels, handkerchiefs, paper
napkins and facial tissues. In B2B under the
Harmony Professional and Paloma Professional
brands, in addition to the standard assortment of
rolled and folded paper products, we also offer
dispensers and a selected assortment of soaps
and disinfection.

Harmony

The paper hygiene retail market experienced a
turbulent period in 2022 strongly influenced by
rising prices, which helped private brands and
brands in the economy segment.

As part of the product portfolio, we launched
several novelties to respond to the changing
purchasing power of the population. It was
Harmony Prima toilet paper and at the same
time we entered the children's assortment
segment with Harmony Dino children's toilet

paper.



Paloma

Aj Balkdnske trhy zasiahla kriza tlaciaca predajné
ceny nahor, ¢o sposobila obmedzovanie
spotreby a presun spotrebitefov k lacnejsim
alternativam produktov. S ciefom reagovat na
meniace sa potreby spotrebitelov sme v roku
2022 zoptimalizovali celé portfélio znacky
Paloma. Uviedli sme novi verziu
najpredavanejSej rady toaletnych papierov —
Paloma Exclusive Comfort, rozsirili sme
sortiment papierovych utierok o ekonomickejsie
varianty produktov a taktieZ sme sa zamerali na
vi&sie balenia, s ciefom driat krok s vyvojom
trhu.

Decor — Harmony a Paloma

V roku 2022 sme sa zamerali na lokdlne trhy
najma prostrednictvom vystavenia v stojanoch,
ktoré podporuje ich impulzny charakter a to
najma potas Velkonotnych a Vianotnych
sviatkov, kedy je predaj potlatenych obruskov
najvacési. V ramci sortimentu sme pripravili novi
kolekciu dekorov vzhfadom na nové trendy na
trhu.

Marketingova komunikéacia

V celoroénej komunikacii pokradujeme v
intenzivhom vyuZivani online médii, kde sa vieme
presne zamerat na nasho ciefového zékaznika. V
ramci online komunikacie sme najuspesnejSou
znackou v ramci papierovej hygieny v Cechéch aj
na Slovensku, rovnako aj v Slovinsku a
Chorvatsku, a to z pohfadu poctu sledujucich,
zasahu aj navstevnosti nasho webu, kam
smerujeme nasich online sledujucich.
Pokratujeme v spolupraci s brand ambasadormi
a online komunikdciu sme rozsirili aj o novy
format - video obsah.

-

Paloma

The Balkan markets were also affected by the
crisis, pushing sales prices up, which caused a
reduction in consumption and a shift of
consumers to cheaper product alternatives. In
order to respond to the changing needs of
consumers, we optimized the entire Paloma
brand portfolio in 2022. We introduced a new
version of the best-selling line of toilet paper -
Paloma Exclusive Comfort, we expanded the
range of paper towels to include more
economical product variants and focused on
larger packages in order to keep up with market
developments.

Decor — Harmony and Paloma

In 2022, we focused on local markets mainly
through display in stands, which supports their
impulsive nature, especially during the Easter
and Christmas holidays, when sales of printed
napkins are the largest. As part of the
assortment, we have prepared a new collection
of decors in view of new trends on the market.

Marketing communication

In year-round communication, we continue to
make intensive use of online media, where we
can focus precisely on our target customer. As
part of online communication, we are the most
successful paper hygiene brand in the Czech
Republic and Slovakia, as well as in Slovenia and
Croatia, in terms of the number of followers,
reach and traffic to our website, where we direct
our online followers. We continue to cooperate
with brand ambassadors and we have expanded
online communication with a new format - video
content..



Certifikaty a audity

O¢akavania spotrebitefov tykajuce sa kvality a
bezpe&nosti vyrobkov sa neustadle zvySuju.
Otazky zdravia a bezpecnosti vyvoldvaju
poZiadavku po vicsej transparentnosti vo vyrobe
a dodévatefskom retazci. Dotyka sa to nielen
vyrobcov potravin, ¢i kozmetiky, ale aj vyrobcov
hygienickych vyrobkov.

Vyrobné zavody skupiny SHP vyrabaju hygienicky
tovar beinej spotreby, vo svojom vyrobnom
portféliu v8ak majt aj skupiny produktov -
obrusky a kuchynské utierky — ktoré st z hfadiska
legislativy zaradené medzi vyrobky urené pre
kratkodoby kontakt s potravinami.

Toto prindsa okrem plnenia neustdle sa
zvysujucich legislativnych zavazkov a
standardnych systémovych auditov aj zvyseny
podet zdkaznickych auditov pocas roka hlavne v
zavode Slavosovce.

V roku 2022 vyrobné zavody skupiny SHP obhdjili
certifikaciu systému manaZmentu bezpeénosti a
kvality vyrobkov pre domécnost a vyrobkov
osobnej starostlivosti podla  poziadaviek
Standardu IFS HPC. Certifikaéné audity
samostatne v jednotlivych vyrobnych zavodoch
potvrdili pinenie poZiadaviek a efektivnost
implementovaného systému. Auditmi
identifikované nezhody a napravné opatrenia su
stidastou akénych planov IFS.

Podobné zameranie na bezpeénost vyrobku pre
koneéného spotrebitefa ma aj $tandard
spoloénosti Tesco - TNFS v 2.0 (Tesco Non-Food
Standard). SHP Harmanec, Paloma, a SHP
Slavodovce potvrdili uspesnymi auditmi status
»schvaleny dodévatel pre Tesco”. SHP Celex sa
stal v roku 2022 prvykrdt ,schvalenym
dodavatefom pre Tesco” po absolvovani auditu
vykonaného auditnou spolocnostou Intertec v
zavere roka.

e &)
Certifications and audits

Consumer expectations regarding the quality
and safety of products are constantly increasing.
Health and safety issues are driving the demand
for greater transparency in manufacturing and
the supply chain. This affects not only food and
cosmetics manufacturers, but also hygiene
product manufacturers.

The production plants of the SHP Group produce
hygienic products for ordinary consumption, but
in their production portfolio they also have
groups of products - napkins and kitchen towels
- which, from the legislation point of view, are
classified as products intended for short-term
contact with food.

In addition to the fulfillment of constantly
increasing legislative obligations and standard
system audits, this also results in an increased
number of customer audits during the year,
especially at the Slavosovce plant.

In 2022, the production plants of the SHP Group
defended the certification of the safety and
quality management system for household
products and personal care products according
to the requirements of the IFS HPC standard.
Certification audits separately in individual
production plants confirmed the fulfillment of
requirements and the effectiveness of the
implemented system. The non-conformities and
corrective measures identified by the audits are
part of the IFS action plans.

The Tesco standard - TNFS v 2.0 (Tesco Non-Food
Standard) has a similar focus on product safety
for the final consumer. SHP Harmanec, Paloma,
and SHP Slavo3ovce confirmed the status of
"approved supplier for Tesco" through successful
audits. SHP Celex became an "approved supplier
for Tesco" for the first time in 2022 after passing
the audit performed by the audit company
Intertec at the end of the year.



Re-certifikathym auditom systému riadenia
dodavatelského retazca SO 28000 bolo
potvrdené plnenie poZiadaviek a efektivnost
implementovaného systému v SHP SlavoSovce
bez identifikovanych nezhdd a tym bola spinena
podmienka zakaznika IKEA pre dalSiu
spolupracu. Funkénost systému manaZérstva
kvality a manaZérstva zivotného prostredia podfa
normy 1SO 9001:2015 a 14001:2015 a pre zévod
Paloma aj 1SO 45001 bola potvrdend dozorovymi
auditmi.

Zavody skupiny SHP Uspe3ne absolovovali
kaZdoro&ny audit FSC CoC (Forest Stewardship
Council). Ide o Standard pre certifikdciu
spracovatelského retazca a definuje poZiadavky
vztahujuce sa k povodu primarnej suroviny
pouZitej na nase vyrobky. Udriiavacim auditom
bolo potvrdené plnenie poZiadaviek a
efektivnost implementovaného systému. Zavod
Paloma potvrdil dozorovym auditom aj PEFC
certifikat.

Ekologicky postoj Spolotnosti dokladuji aj
certifikaty Blue Angel pre toaletny papier zo
zberového papiera, Nordic Ecolabel pre vyrobky
z primarneho viakna.

Paloma, Celex a SlavoSovce su driitelmi
certifikdcie EU Ecolabel, ¢o spotrebitefom
prind$a garanciu, e produkty majd niZdie
environmentalne  vplyvy  pocas  vyroby,
pouZivania aj zneSkodfovania a Ze su testované
nezavislym skdsobnym laboratériom.

Absolvovanim auditu etickej a socidlnej
zodpovednosti Sedex v Harmanci, Palome a v
Slavosovciach spolo¢nost deklaruje, Ze eticka
zodpovednost voti zamestnancom ako aj okoliu
je na drovni vyZadovanej medzindrodnymi
Standardmi.

-G

The re-certification audit of the 1SO 28000 supply
chain management system confirmed the
fulfilment of the requirements and the
effectiveness of the implemented system in SHP
Slavodovce without any identified discrepancies,
and thus the IKEA customer's condition for
further cooperation was met. The functionality
of the quality management and environmental
management system according to the ISO
9001:2015 and 14001:2015 standards and for
the Paloma plant as well as 1SO 45001 was
confirmed by supervisory audits.

The plants of the SHP Group successfully passed
the annual FSC CoC (Forest Stewardship Council)
audit. It is a standard for the certification of the
processing chain and defines the requirements
related to the origin of the primary raw material
used for our products. The maintenance audit
confirmed the fulfillment of requirements and
the effectiveness of the implemented system.
The Paloma plant also confirmed the PEFC
certificate through a supervisory audit.

The ecological stance of the Company is also
documented by the Blue Angel certificates for
toilet paper made from recycled paper, the
Nordic Ecolabel for primary fiber products.

Paloma, Celex and SlavoSovce are holders of the
EU Ecolabel certification, which guarantees
consumers that the products have lower
environmental footprint during production, use
and disposal and that they are tested by an
independent testing laboratory.

By passing the ethical and social responsibility
audit of Sedex in Harmanec, Paloma and
Slavodovce, the company declares that ethical
responsibility towards employees and the
environment is at the level required by
international standards.
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Teritorialna Struktira predaja 2022 Structure of 2022 sales by territory

= Nemecko, Rakusko
= Germany, Austria

= Slovenska republika
« Slovak republic

Bosna a Hercegovina, Srbsko,

Maceddnsko, Montenegro * Bosna and Herz,, Serbia,

Macedonia, Montenegro
Chorvatsko, Slovinsko &

= Ceska republika %

Croatia, Slovenia

m Czech republic

= Holandsko « Netherlands

= Polsko, Dénsko ®» Poland, Denmark

s Spojené kralovstvo | AR « United Kingdom

= pstatné krajiny = othet countries

Teritorialna struktira predaja 2021 Structure of 2021 sales by territory

= Nemecko, Rakusko
® Germany, Austria

« Slovenska republika )
« Slovak republic

* Bosna a Hercegovina, Srbsko,
Maceddnsko, Montenegro

» Bosna and Herz., Serbia,
Macedonia, Montenegro

Chorvéatska, Slovinsko Croatia, Slovenia

= Ceska republika m Czech republic
= Holandsko = Nethertands
’ ® Poland, Denmark

= Polsko, Dansko

» United Kingdom
» Spojené kralovstvo - e
® other countries

= ostatné krajiny

Vyroéna sprava 2022



Vyrobkova $truktdra predaja 2022

= Toaletny papier

= Papierové obrusky

+ Kuchynské utierky

Papierové vreckovky

= AFH vyrobky

= Obrasky na tvar

= Materské kotuce

Vyrobkova struktura predaja 2021

= Toaletny papier

= Papierové obrusky

* AFH vyrobky
Papierové vreckovky

# Kuchynské utierky

» Jumbo rolky

= Obrusky na tvar

"N

°
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Structure of sales 2022 by product group

m Toilet paper

« Paper napkins

» Kitchen towels
Paper handkerchiefs

= AFH products

» Facial tissues

® Jumbo reels
Structure of sales 2021 by product group

® Toilet paper

« Paper napkins

« AFH products
Paper handkerchief

= Kitchen towels

» Jumba reels

® Facial tissues

Vyrofnd sprava 2022



2. EKONOMICKE VYSLEDKY

Konsolidovany vykaz suhrnnych ziskov a strat
za rok konciaci sa 31. decembra 2022

(v tis. EUR)

N B 2022 2021
Vynosy z predaja vlastnych vyrobkov a tovaru 257678 205 025
Vynosy z poskytovania sluzieb 488 446

258 166 205 471
Zmena stavu zasob 15409 -1558
Spotreba materidlu a energie -195 292 -133 689
Naklady na predany tovar -7195 -6179
Spotreba sluzieb -25994 -26 960
Osobné naklady -35512 -35736
Odpisy -13963 -9402
Ostatné naklady -5758 -5571
Ostatné vynosy 7009 4787
Urokové vynosy 43 -
Urokové naklady -879 -523
Ostatné finantné naklady 1314 318
ZISK/(STRATA) PRED ZDANENIM -2 652 -9042
Dan z prijmov -367 393
ZISK/{STRATA) PO ZDANENI -3019 -8 649
OSTATNY SUHRNNY ZISK
Zisk/(strata) zo zabezpecovacich nastrojov po zdaneni _ -1g87 231
CELKOVY SUHRNNY ZISK/(STRATA) ZA ROK -3 206 -8 418
Zisk/{Strata) za rok pripadajica na:
Nekontrolny podiel ostatnych viastnikov dcérskych spolocnosti -4 284 -7 205
Akcionara spolocnosti L 1265 -1444
CELKOM -3019 -8 649
Celkovy suhrnny Zisk/{Strata) za rok pripadajuca na:
Nekontrolny podiel ostatnych viastnikov dcérskych spolo€nosti -4 065 -7 205
Akcionara spolotnosti 859 -1213
CELKOM -3 206 -8 418

Vyroéna sprava 2022
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)
Konsolidovany vykaz o financnej pozicii

k 31. decembru 2022

(v tis. EUR)
31. decembra 2022

31. decembra 2021

AKTIVA

DLHODOBE AKTIVA

Budovy, stavby, stroje a zariadenia 122 020 106 454
Aktivum s pravom na uZivanie 4 466 4921
Nehmotny majetok 1955 2221
Finan¢né investicie 23 23
Dlhodobé pohladavky o 5298 5298
Dlhodobé aktiva celkom 133762 118917
OBEZNE AKTIVA

Zasoby 62268 39103
Pohladavky 43512 34425
Dartové pohfadavky 26 486
Peniaze a penainé ekvivalenty - 1240 7230
Obeiné aktiva celkom 107 046 81244
AKTIVA CELKOM 240 808 200161
VLASTNE IMANIE A ZAVAZKY:

VLASTNE IMANIE

Zakladné imanie 20 964 20964
Ostatné rezervy a fondy 6562 6952
Rezerva z kurzového prepoctu -645 -645
Nerozdeleny zisk/neuhradend strata 3258 2009
Vlastné imanie celkom pripadajlce na akcionara spolognosti 30139 29280
Nekontrolny podiel ostatnych vlastnikov dcérskych spolognosti 46 354 50419
Vlastné imanie celkom 76 493 79699
DLHODOBE ZAVAZKY

Uver od spriaznenej osoby 21795 16795
Uvery a pozicky 30124 20634
Finanény lizing 1933 2838
Odlozeny dafiovy zavazok 1347 1409
Zamestnanecké poZitky 1240 1664
Iné dlhodobé zavazky 6 655 2 325
Dlhodobé zavazky celkom 63 094 45 665
KRATKODOBE ZAVAZKY

Zéavizky z obchodného styku a iné zévdzky 86252 67 350
Uvery a pbiicky 10033 3821
Finangny lizing 2757 2221
Darové zavazky 126 135
Ostatné kratkodobé zédvazky 2053 1270
Kratkodobé zévazky celkom 101221 74797
Zavazky celkom 164 315 120 462
VLASTNE IMANIE A ZAVAZKY CELKOM 240 808 200 161

12



2. ECONOMIC RESULTS
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Consolidated Statement of Comprehensive Income

for the year ended 31 December 2022
(in EUR thousand)

Sales of own products and merchandise
Revenues from provided services

Change in inventory

Consumption of raw material and energy
Cost of merchandise sold

Costs of services

Labour costs

Depreciation and Amortization

Other operating costs

Other revenue

Interest income
Interest expense
Other financial income / (costs)

PROFIT/{LOSS) BEFORE TAX
Corporate income tax
PROFIT/{LOSS) FOR THE PERIOD

OTHER COMPREHENSIVE INCOME
Profit/{loss) from hedging instruments after tax
TOTAL COMPREHENSIVE INCOME /(LOSS) FOR THE YEAR

Profit/(loss) for the year attributable to:
Non-controlling interests

Owners of the parent Company

TOTAL

Total Comprehensive Income/(loss) for the year attributable to:

Non-controlling interests
Owners of the parent Company
TOTAL

) 2022 2021
257 678 205 025
488 446
258 166 205471
15409 -1558
-195 292 -133 689
-7195 -6179
-25994 -26 960
-35512 -35736
-13963 -9402
-5758 -5571
7 009 4787
43 -
-879 -523
1314 318
-2652 -9 042
-367 393
-3019 -8 649

-187 231
-3 206 -8418
-4 284 -7 205
1265 - -1444
-3019 -8 649
-4 065 -7 205
859 - -1213
-3 206 -8 418

Vyroéna sprava 2022



Consolidated Statement of Financial Position
as of 31 December 2022
(in EUR thousand)

-&

31 December 2022

31 December 2021

ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Right of use assets

Intangible assets

Investment property
Non-current receivables

Total non-current assets

CURRENT ASSETS
Inventories

Trade receivables

Tax receivables

Cash and cash equivalents
Total current assets

TOTAL ASSETS
EQUITY AND LIABILITIES:

EQUITY

Share capital

Other reserves and funds

Translation reserve

Retained earnings

Total equity attributable to the shareholder of the Company

Non-controlling interests
Total equity

NON-CURRENT LIABILITIES

Loans obtained from related party
Loans and borrowings

Financial leasing

Deferred tax liability

Employee benefits

Other non-current liabilities

Total non-current liabilities

CURRENT LIABILITIES

Trade and other liabilities

Loans and barrowings-current portion
Financial leasing-current portion

Tax liabilities

Other current liabilities

Total current liabilities

Total liabilities

TOTAL EQUITY AND LIABILITIES

122 020 106 454
4 466 4921
1955 2221

23 23
5298 5298
133762 118917
62268 39103
43512 34 425
26 486
1240 7230
107 046 81244
240 808 200 161
20 964 20 964
6562 6952
-645 -645
3258 2009
30139 29280
46354 50419
76493 79 699
21795 16795
30124 20634
1933 2838
1347 1409
1240 1664
6 655 2325
63094 45 665
86252 67 350
10033 3821
2757 2221
126 135
2053 1270

101221 74797

164 315 120 462

240 808 200 161
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Zakladné Gdaje 001 5022 2022/2021
Basic data (%)
Predajné produkcia ; 42 641 34 4185 -19,1%
Saleable production

Investicie tis. EUR R 585— 265 -54,7%
Investments EUR ths.
Zamestnanci - priemer ‘Osoby g; 361 -8,4%
Employees - average Persons

3. SKUPINA SHP
VYROBNE SPOLOCNOSTI

SHP Harmanec, a.s.

Harmanec, Slovenska republika

Papierensky stroj PS 7: kapacita 43 000 t/rok
Spracovanie: toaletny papier, papierové
vreckovky, kuchynské utierky, obrisky na tvar,
skladané utierky

—_C
3. SHP GROUP

PRODUCTION COMPANIES

SHP Harmanec, a.s.

Harmanec, Slovak Republic

Paper machine PM 7; capacity 43 000 t/year
Production: toilet paper, paper towels, kitchen
towels, facial tissues, folded towels

V oblasti produkcie papiera medziro¢ne klesla
celkova roéna vyroba o 21,8%. Hlavnym dévodom
poklesu boli komeréné odstévky z dévodu extrémne
vysokych cien energii v niektorych mesiacoch roka,
a tiez pokles priemernej ploSnej hmotnosti
vyplyvajlcej z poZiadaviek trhu.

EBITDA spolo¢nosti SHP Harmanec v roku 2022
stupla na 1,5 mil. EUR oproti roku 2021, kedy bola
na urovni 0,7 mil. EUR. Najma v druhej polovici roka
2022 sa ndm darilo zlepSovat, a dobiehat horsie
vysledky z prvého polroka.

Na spracovani papiera do findlnych produktov sme
sa zameriavali na projekty zvySovania celkovej
u¢innosti (OEE) a zniZovania nakladov vyroby
konvertovacich liniek.  Objem  vyrobenych
produktov poklesol medzirotne 0 19,1%.

V oblasti investi¢nej Cinnosti zavod pokraoval v
priprave Studie strategického rozvoja, pripravou
rieSeni efektivity vyroby energie (fotovoltika),
realizdciou rieeni pre zniZovanie energetickej
naroénosti (LED osvetlenia vyrobnych hal) a
realizaciou mensich projektov zameranych na
bezpeénost a flexibilitu vyroby. Tymto aktivitdm boli
podriadené aj investi¢né projekty a naklady adrzby.

In paper production, total annual production
decreased by 21.8%, main reason thereof being
commercial shutdowns due to the extremely
high energy prices, and also decrease in the
average surface weight resulting from market
requirements.

EBITDA of SHP Harmanec in 2022 rose to 1.5m
EUR compared to 0.7m EUR in 2021. Especially in
the second half of 2022, we managed to improve
and catch up with the worse results from the first
half of the year.

In converting we focused on projects to increase
the overall efficiency (OEE) and reduce the costs
of the production of converting lines. Volume of
saleable products decreased by 19.1%.

In the field of investment activity, the plant
continued to prepare a strategic development
study, solutions for the efficiency of energy
production {photovoltaics), implement solutions
for reducing energy consumption (LED lighting of
production halls) and smaller projects focused
on the safety and flexibility of production.
Investment projects and maintenance were
subordinated to these activities.
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SHP Slavosovce, a.s.

Slavosovce, Slovenska republika
Papierensky stroj PS 8: kapacita 19 000 t/rok
Spracovanie: papierové obrisky

_Q $LOYAN WYGIEMIC FAFIR OROUF

SHP Slavosovce, a.s.

Slavosovce, Slovak Republic

Paper machine PM 8: capacity 19 000 t/year
Production: paper napkins

Zakladné tdaje S0t 02 2022/2021
Basic data (%)

i Predajné produkcia t 12 355 11267 -8,8%

| Saleable production

l Investicie tis. EUR 428 289 i -32,5%

! Investments EUR ths. :
Zamestnanci - priemer Osoby 1 256 202 I .-10,6%
Employees - average Persons

Rok 2022 bol vyzvou hlavne z dévodu strmého rastu
ceny vstupnych surovin a energii. Doznievanie
protipandemickych opatreni v prvom kvartali
spOsobil znizeny dopyt po obrdskoch. Nésledne s
ohfadom na zmenu zdkaznickeho portfélia a
znizenym dopytom doslo k obmedzovaniu vyroby
na spracovatelskych linkach. Celkovy objem predaja
materskych kotiéov medziroéne mierne vzréstol,
ale nedosiahol poZadovanu Groven na zamedzenie
komercnych odstaveni papierenského stroja.

Na papierenskom stroji sme sa zamerali na Setrenie
spotreby energii za pomoci projektu instaldcie
pieskového filtra zavldknenej vody, ¢&im sme
dokazali zokruhovat uZitkovd vodu, zvysit teplotu
vodnych okruhov, a v neposlednom rade zniZit
spotrebu vody, tepla a pouZitych farieb.

Spracovatelské linky boli prioritne zamerané na
zefektivnenie pracovného éasu s ohfadom na
zvy$eny pocet zmien formatov a zniZenie objemu
vyrobnych davok.

The year 2022 was challenging mainly due to the
steep growth in the price of input raw materials
and energy. The fading anti-pandemic measures
in the first quarter caused a reduced demand for
napkins. Subsequently, taking into account the
change in the customer portfolio and the
reduced demand, there was a limitation of
production on the processing lines. The total
volume of jumbo roll sales increased slightly Y/Y,
but did not reach the required level to avoid
commercial paper machine shutdowns.

On the paper machine, we focused on saving
energy consumption with the help of a project to
install a sand filter for water with fibers, which
enabled us to recirculate the utility water,
increase the temperature of the water circuits,
and last but not least, reduce the consumption
of water, heat and used paints.

The converting lines were primarily focused on
streamlining working time with regard to the
increased number of format changes and the
reduction of the volume of production batches.
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SHP Celex, a.d.

Banja Luka, Bosna a Hercegovina

Papierensky stroj PS 2: kapacita 40 000 t/rok
Spracovanie: toaletny papier, kuchynské utierky,
papierové vreckovky, papierové obruisky

—C
SHP Celex, a.d.

Banja Luka, Bosnia and Herzegovina

Paper machine PM 2: capacity 40 000 t/year

Production: toilet paper, kitchen towels, paper
napkins, paper towels

Zakladné tdaje 2021 2022 2022/2021 (%)
Basic data

Predajna produkcia : 1 37 169 o 38 649 +4,0%
Saleable production

Investicie ..IutiS. EUR 5476 - 950 -82,7%— |
Investments [ EUR ths.

Zamestnanci - priemer | Osoby 288 315 +9,4%
Employees - average Persons

Rok 2022 bol charakteristicky tazkymi obchodnymi
podmienkami a nestabilnymi cenami energii a
surovin, ¢o staZovalo zoslladenie kaZdodennej
prevadzky s nepredvidatefnymi pohybmi na trhu,
Po ukondéenej investiénej akcii a dodatotnych
investiciach do papierenského stroja sme dosiahli
stabilnej$i chod stroja a zvySenie jeho rychlosti.
vdaka stabilnej prevadzke papierenského stroja
dokazal zavod Celex spinat vietky poZiadavky
zakaznikov.

Koncom roka 2021 bola obstarand nova vyrobna
linka TL15. Stroj bol spusteny a aktivovany v roku
2022, a hned na zadiatku svojej prevadzky umoznil
vyrazne zvysit vyrobnl kapacitu, a to v Spitkovej
kvalite.

Indtalaciou novych kapacit, rozsirenim spoluprace s
existujicimi zdkaznikmi a zahajenim spoluprace s
novymi zdkaznikmi bol dosiahnuty vyrazny rast
trzieb v regione Balkan, V roku 2023 mame plan na
daldie posilnenie pozicie znacky na kfdovych
trhoch, vysledkom ¢oho by malo byt pokradovanie
trendu rastu predaja.

The year 2022 was characterized by difficult
business conditions and unstable prices of
energy and raw materials, making it challenging
to  harmonize  daily  operations  with
unpredictable movements on the market.

After the completed investment campaign and
additional investments in the paper machine, as
a result we got a more stable operation of the
machine and an increase in its speed. Thanks to
the stable operation of the paper machine, the
Celex plant was able to meet all customer
requirements.

At the end of 2021, a new TL15 production line
was acquired. The machine was launched and
activated in 2022 and right at the beginning of its
operation, it enabled to significantly increase
production capacity in top quality.

By installing new capacities, expanding
cooperation with existing customers and
established cooperation with new customers,
significant sales growth was achieved in the
Balkan region. In 2023, we have a plan to further
strengthen the brand's position in key markets,
which should result in the continuation of the
sales growth trend.
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Paloma, d.d.

Sladki Vrh, Slovinsko
Papierenské stroje:

PS 4: kapacita 12 000 t/rok
PS 5: kapacita 14 000 t/rok
PS 9: kapacita 64 000 t/rok

Spracovanie: toaletny papier, papierové vreckovky,

papierové obrusky, kuchynské utierky, obrasky na
tvar, skladané utierky

_@
Paloma, d.d.

Sladki Vrh, Slovenia

Paper machines:

PM 4: capacity 12 000 t/y

PM 5: capacity 14 000 t/y

PM 9: capacity 64 000 t/y

Production: toilet paper, paper napkins, paper
towels, kitchen towels, facial tissues, folded
towels

66 330

Zékladné ddaje

Basic data

Predajna p_rodukcia N ]
Saleable production

Investicie tis. EUR
Investments EUR ths.
| Zamestnanci -priemer Osoby

Employees - average | Persons

2021 | 2022 | 2022/2021 (%_) !

_ 58 062 -12,5% |
2178 1218 B -44_,1%7-
427 348 -18,5%

Rok 2022 neskoncil v sulade so stanovenymi
ciefmi. Ako mnoho inych vyrobnych spolocnosti, aj
Paloma d.d. negativhe ovplyvnili ceny surovin a
energii v roku 2022.

V roku 2022 doslo k nepldnovanému zvy3eniu cien
celuldzy (+34 % oproti roku 2021). Vyrazne vyssia
bola aj cena elektriny (+100 % oproti roku 2021),
pricom rast cien zemného plynu bol este strmsi
(viac ako +200 % oproti roku 2021). Objem
predanych hotovych vyrobkov sa znizil 0 6 %.

Pokraujuce prendsanie zvySenych cien vstupov
na zakaznikov vsak viedlo k dobrému vykonu v 4.
kvartali 2022 a uroven EBITDA sa dostala mierne
nad nulu za rok 2022, napriek stratam v 1.-3.
kvartali.

Suiéasné obchodné vyzvy ndm nebrénia investovat
do buddcnosti. V roku 2022 sme pokracovali v
klaéovom investitnom projekte. Olakava sa, Ze
projekt bude dokonéeny v Ql 2024 a zahfia
demolaciu existujucich skladovacich a vyrobnych
priestorov, nov( vyrobnd halu s novymi
vyrobnymi linkami a automaticky vysoky regélovy
sklad.

Financial year 2022 did not end up in line with the
established targets. Like many other production
companies, Paloma d.d. was also negatively
affected by prices of raw materials and energy in
2022.

In 2022 there was an unplanned increase in pulp
prices (+34% compared to 2021). The price of
electricity was also significantly higher (+100%
compared to 2021), while prices of natural gas
increase was even steeper (more than +200%
compared to 2021). Quantity of sold finished
products decreased by 6%.

However, continuing passover of increased input
prices to customers resulted in good performance
in Q4 2022, and EBITDA level achieved ,positive
zero” for the year 2022, despite losses in Q1-Q3.

Current business challenges do not prevent us
from investing in the future. During 2022 we
continued with key investment project. The
project is expected to be finalized in Q1 2024 and
includes the demolition of the existing storage and
production facilities, a new production hall with
new production lines, and automatic high rack
warehouse.



OSTATNE SPOLOCNOSTI

SHP Bohemia, s.r.o., €Ceska republika

SHP Zagreb, d.o.0., Chorvatsko

SHP Adria d.o.0., Srbsko

Spolotnosti sa zaoberaju distriblciou a predajom
produktov skupiny SHP, pricom kaZda obsluhuje
svoj lokalny trh.

ECOPAP s.r.o., Slovenska republika

Tato  spoloénost  zabezpeduje  strategické
zasobovanie spolo¢nosti SHP Harmanec, a.s.
zberovym papierom. Realizuje jeho vykup,
triedenie a dodéavky do zavodu v Harmanci, pri¢om
papier, ktory nie je vhodny pre vyrobu v Harmanci,
predava tretim stranam.

Paloma PIS, d.o.o0., Slovinsko

Spoloénost ma Statut chranenej dielne. lej
hlavnou ¢innostou je prebalovanie vyrobkov pre
Paloma d.d., vyroba a predaj hotovych vyrobkov
papierovej hygieny, oprava drevenych paliet,
¢istenie administrativnych a inych priestorov,
administrativne  Ulohy, sanac¢né  ¢innosti,
zahradnicke sluzby, externé kuriérske sluzby,
predaj kvetov, suvenirov a novin.

Od roku 2021 sa vspolonosti pripravuje
arealizuje wvyznamna investicia do novych
konvertovacich liniek a automatického skladu
hotovych vyrobkov.

MTGIINIC Pafll BROUP

OTHER COMPANIES

SHP Bohemia, s.r.0., Czech Republic

SHP Zagreb, d.o.o., Croatia

SHP Adria d.o.o0., Serbia

Companies deal with the distribution and sale of
SHP Group products, each serving its local market.

ECOPAP s.r.o0., Slovak Republic

This company provides strategic sourcing of waste
paper to SHP Harmanec, a.s. It purchases, sorts
and supplies the waste paper to Harmanec plant,
while the paper not suitable for production in
Harmanec is sold to third parties.

Paloma PIS, d.o.o., Slovenia

The Company has the status of a sheltered
workshop. lts main activities are repackaging of
products for Paloma d.d., manufacturing of ready-
made paper hygiene products, repairs of wooden
pallets, cleaning of administrative and other
premises, administrative tasks, remediation
activities, gardening services, external courier
services, sales of flowers, souvenirs and
newspapers, sales of hygiene paper products.

Since 2021, significant investment in new
converting lines and an automated warehouse for
finished products is under preparation and
realization.
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Ludské zdroje

V roku 2022 sme voblasti fudskych zdrojov
podporovali kfuc¢ové smery v biznise za ucelom
dosiahnutia firemnych ciefov:

1. Kompletizaciou obchodného a
marketingového timu, jeho Skolenim a
riadenim vykonu;

2. Riadenim vykonu zamestnancov;

3. Tréningom manaimentu a liniového
manazmentu v oblasti vzdeldvania
operatorov  podporujucich  procesnu
vynimocnost.

Tim obchodu a marketingu bol Skoleny s ciefom
posilnit predajné a analytické kompetencie ako
propozicia pridanej hodnoty, prezentacné
zruénosti, presnost planovania a prehibili si
technické znalosti o naSich produktoch na
tréningoch organizovanych v nasich zavodoch.

Nadviazali sme na spusteny systém riadenie podfa
ciefov a elektronicky systém k nastaveniu a
vyhodnoteniu cielfov a iniciativ zamestnancov
sériou preskolenia zamestnancov
integrovanych v systéme v oblasti poskytovania
spatnej vazby. Pre novych zamestnancov sme
pokracovali v internych $koleniach za ciefom
nadobudnutia technickych zru¢nosti pri préci so
systémom.

vSetkych

Za ulelom zefektivnenia vzdeldvania operatorov
pri linkdch, sme vo véetkych vyrobnych zavodoch
uskuto¢nili  interné  tréningy ,Ako  Skolit
operatora” pre manazment, liniovy manazment a
pozicie, ktoré trénuji. Spustili sme matice
zruénosti pre vyrobné skupiny zamestnancov,
ktorych ucelom je zvySovanie Grovne kompetencii
operatorov, flexibilita v organizacii, produktivita a
kvalita.

-6

Human resources

In 2022, in the field of human resources, we
supported key directions in business in order to
achieve company goals:

1. Completing the sales and marketing team,
its training and performance management;

2. Managing the performance of employees;

3. Management and line management
training in the field of training the operators
supporting process excellence.

The sales and marketing team was trained to
strengthen sales and analytical competencies
such as value added proposition, presentation
skills, planning accuracy and deepened the
technical knowledge of our products on trainings
organized in our plants.

We followed up on the launched system of
management by goals and the electronic system
for setting and evaluating employee goals and
initiatives with a series of retraining of all
employees integrated in the system in the area of
providing feedback. For new employees, we
continued with internal trainings aimed at
acquiring technical skills when working with the
ERP system.

In order to streamline the training of line
operators, we conducted internal trainings in all
production plants on ,,How to train operators” for
management, line management and the positions
they train. We launched skills matrices for
production groups of employees, the purpose of
which is to increase the level of competence of
operators, flexibility in the organization,
productivity and quality.



Skupina SHP aktivhe komunikuje so svojimi
zamestnancami a aj v roku 2022 pokracovala v
pravidelnych komunikacnych stretnutiach vo
vsetkych svojich zdvodoch a v aktualizacii
intranetu. Na posilnenie komunikdcie Skupina
vydava Easopis pre svojich zamestnancov, ktory
informuje o hlavnych ciefoch a informuje
zamestnancov o Zivote v nasich spolo¢nostiach.

Covid-19 aktivity na ochranu zdravia a bezpeénosti
zamestnancov , komunikacia zamestnancom,
pravidelné  testovanie = zamestnancov  na
pracoviskdch ako aj distribGcia vitaminovych
bali¢kov nadalej pokracovala aj v roku 2022.

-G

SHP Group actively communicates with its
employees and in 2022 it continued to hold
regular communication meetings in all its plants
and to update the intranet. To strengthen
communication, the Group publishes a magazine
for its employees, which informs about the main
goals and informs employees about life in our
companies.

Covid-19 activities to protect the health and safety
of employees, communication with employees,
regular testing of employees at workplaces, as
well as the distribution of vitamin packages
continued also during 2022.



Zivotné prostredie

Skupina si uvedomuje pInd zodpovednost za svoj
vplyv na Zivotné prostredie. Okrem dosledného
dodrfiavania predpisov na ochranu Zivotného
prostredia neustale vynakladd maximalne usilie
na zniZzovanie akychkolvek nepriaznivych vplyvov.
Dlhodobd existencia nasich zavodov a kvalita
Zivota nasich spolupracovnikov a spoloénosti je
podmienend 3etrnym vyuZivanim prirodnych
zdrojov a ochranou zivotného prostredia. Nase
environmentalne usilie sa odzrkadfuje
na dlhodobom zlep3ovani alebo udrziavani
priaznivych ukazovatefov produkcie emisii CO,
dodrZiavanim ¢istoty odpadovych véd a vysokym
podielom zhodnocovania odpadov. Zavod
Harmanec sa $pecializuje na vyrobu hygienickych
vyrobkov z recyklovaného papiera, priCom vo
vyrobnom procese sa ro¢ne zhodnotf priblizne 50
000 ton (58 000 ton v roku 2021 a 41000 ton
v roku 2022) odpadovych papierov.

Analyza a riadenie rizik

Skupina je vystavena urcitym finanénym rizikdm:
trhovému riziku (vrétanie kurzového rizika a
urokového rizika) dverovému riziku a riziku
likvidity. Medzi hlavné finanfné nastroje patria
pohladévky a zavazky z obchodného styku. Tieto
nastroje st pouZivané najma na zabezpecenie
finantnych prostriedkov na prevadzku.

Skupina nepouZiva derivatové nastroje na
riadenie rizika cien komodit. Nakupy materidlu sa
uskuto&nuju vidy v beznych trhovych cenach na
zaklade ro€nych zmldv. Kurzové riziko je riadené
pravidelnym monitorovanim pohybov
vymennych kurzov a CiastoCne aj hedgingom.
Kurzové riziko sivisiace s obchodnymi vztahmi so
zakaznikmi a doddvatelmi je nizke/mierne, kedze
vacdina vyvoznych a dovoznych transakcii sa
vykonava v nadej domdcej mene Euro. V3etky
zdroje financovania su v mene Euro. Hlavné
kurzové riziko je spojené s buni¢inou, ktorej cena
zavisi od kolisania kurzu EUR/USD, pretoZe trhové
ceny buniciny st stanovené denne v USD.

K #yGIfNIL Vasil GADIUF

Environment

The Group assumes full responsibility for its
environmental impact. In addition to diligently
ohserving environmental protection regulations,
it continuously makes every effort to reduce any
adverse impacts. The long-term existence of our
plants and the quality of life of both our
employees and society are subject to prudent
utilization  of  natural  resources  and
environmental protection. Qur environmental
behavior is reflected in long-term improvements
or sustainability of indicators of CO; emissions,
compliance with wastewater purity and high
share of waste recovery. Harmanec plant
specializes in the production of hygienic products
from recycled paper, with approx. 50000 tons
{58 000 tons in 2021 and 41 000 tons in 2022) of
waste paper being recycled on a yearly basis in
the production process.

Risk analysis and management

The Group is exposed to certain financial risks:
market risk (including exchange rate and interest
rate risk) credit risk and liquidity risk. The
principal financial instruments include trade
receivables and payables. The use of these
financial instruments is mainly aimed at securing
funds for operations.

The Group does not use derivative instruments to
manage commodity price risk. Purchases of
material are executed at current market prices
under annual contracts. The foreign exchange risk
is managed by regular monitoring of exchange
rate movements and partially by hedging
contracts. The foreign exchange risk regarding
business relationships with customers and
suppliers is low/moderate as most export and
import transactions are conducted in our
domestic currency, the EUR. All sources of
financing are in EUR. The main foreign exchange
risk is associated with pulp, which price depend
on EUR/USD fluctuations since pulp market prices
are established daily in USD.



Suvisi to s rizikom kolisania cien vstupnych
materialov, najmi celuldzy. Pohyb cien je externy
faktor, ktory je dosledne monitorovany, a nakup
je diverzifikovany na viacero dodavatefov.
Skupina taktiez uskutodnila transakcie v CZK, HRK
a BAM, kurzové riziko je vSak nizke kv6li objemu
tychto transakcii a stabilite vymennych kurzov.

Skupina nie je vystavena vyraznej koncentracii
uverového rizika. Mé zavedené zasady na
zabezpetenie predaja produktov a sluZieb
odberatefom s prijatefnou reputéciou a vyuZiva
poistenie pohfaddvok. Penainé transakcie sa
vykonavaju len prostrednictvom renomovanych
finanénych indtitucii.

Obozretné riadenie rizika likvidity predpoklada
udrfiavanie dostato€ného stavu pefiaznych
prostriedkov, dostupnost ziskania zdrojov
prostrednictvom primeranych
tverovych liniek a schopnost uzatvarat trhové
pozicie. Vzhfadom na dynamicka povahu
podnikatefskej ¢innosti sa Skupina snaii udriat
flexibilitu prostrednictvom zabezpeéenia stalej
dostupnosti Uverovych liniek, ako aj zosuladenie
prijmov  z finanénych aktiv s finanénymi

zmluvnych

potrebami.

Skupina je vystavena riziku poklesu dopytu po
niektorych  kategériach  vyrobkov, najma
segmentov Decor a Away from Home, z dévodu
pandémie a sdvisiacich lockdownov. Vedenie je
presvedéené, 7e podobné obmedzenia si
kratkodobého  charakteru,  az dlhodobého
hladiska nie je dopyt vyznamne ohrozeny.

V sulade s kritériami na organizovanie a
vybavenie hasi¢skych jednotiek v spolo¢nostiach,
skupina riadi riziko poZiaru profesionalnymi
hasi¢mi, ktori si neustale v pohotovosti. Ich
primarnou Ulohou je prijimat preventivne
opatrenia, minimalizovat riziko poZiaru a
maximalizovat poZiarnu bezpecnost [udi a
majetku. Skupina zaviedla kontrolu protipoZiarnej
ochrany a systém hasiacich pristrojov a
hydrantovych sieti.

-6

This is connected to the risk of fluctuations of
input material prices, mainly pulp. Movement of
prices is external factor, which is scrupulously
monitored, and the purchase is diversified to
several suppliers. The Group also carried out
transactions in CZK, HRK and BAM, but the
exchange rate risk is low due to the volume of
these transactions and the stability of the
exchange rates.

The Group is not exposed to significant
concentration of credit risk. It has policies in place
to ensure sales of products and services to
customers with acceptable reputation and uses
insurance of receivables. Cash transactions are
limited to high quality financial institutions.

Prudent liquidity risk management assumes
keeping the sufficient cash position, the
availability of fund raising through adequate
contractual credit lines and the ability to close
market positions. Given the dynamic nature of
the business, the Group seeks to maintain
flexibility by ensuring the continued availability of
credit lines as well as matching income from
financial assets with financial needs.

The Group is exposed to the risk of a decline in
demand for certain product categories, in
particular the Decor and Away from Home
segments, due to a pandemic and related
lockdown. Management believes that such
restrictions are of a short-term nature and that
demand is not significantly threatened in the long
term.

In compliance with the criteria for organizing and
equipping fire-fighting units in companies, the
Group manages the fire risk with professional
firefighters who are in emergency 24/7. Their
primary role is to take preventive action and to
minimize the fire risk and maximize the fire
security of people and assets. The Group has
implemented a fire protection system control and
fire extinguisher and hydrant network servicing
system.



4. Dopliujuce informacie
Vydavky na Cinnost vyskumu a vyvoja

Vroku 2022 skupina nerealizovala &innost v
oblasti vyskumu a vyvoja.

Nadobtdanie viastnych akcii, docasnych listov,
obchodnych podielov a akcii, doasnych listov a
obchodnych  podielov  materskej  uctovnej
jednotky

V roku 2022 skupina nevykonavala v tejto oblasti
Ziadnu Cinnost.

Ndvrh o spdsobe  rozdelenia/vysporiadania
hospoddrskych vysledkov za rok 2022

Predstavenstvo spolocnosti navrhne valnym
zhromazdeniam jednotlivych spolo¢nosti presun
hospodarskych vysledkov na tcet nerozdeleného
vysledku hospodarenia minulych rokov.

Informdcia o organizaénych zlozkdch v zahranici

SHP Harmanec, a.s. v zahranici prostrednictvom
organizac¢nych zloZiek nepodnika.

Predpokladany vyvoj skupiny v roku 2023

Pre rok 2023 sme stanovili ndro¢né ciele a pre ich
realizaciu vypracovali KItcové iniciativy:

1. Rast: a. medzirofne navysit trzby 0 35% a
spofahlivo dodat ziskané objemy naSim
zakaznikom na klucovych trhoch

b. Spustit do prevadzky nové konvertovacie
kapacity a dosiahnut ich vyuZitefnost

2. Profitabilita:

a. zabezpecit  olakdavani  profitabilitu
predaja v&asnym zdiefanim zmien v retazci
s dalSimi partnermi

b. Zabezpedit udrzatelné zlep3enie

nakladovej pozicie minimalne o 35 EUR/t

3. UdrZatelnost: Realizovat plan zvySenia
energetickej efektivnosti a trvalej udrZatefnosti

—
4. Additional information

Expenditure on research and development
activities

The Group has not performed activities in the
field of research and development in 2022.

Acquisition of own shares, temporary certificates,
and shares, temporary certificates and shares of
the parent entity

The Group did not perform any activity in this
areain 2022.

The proposal for distribution/settlement of results
achieved in 2022

The Board of Directors proposed to the General
meetings of individual Group companies to
transfer the results to retained earnings.

Information on the branches abroad

SHP Harmanec, a.s. does not carry out business
through branches abroad.

Expected development of the Group in 2023

For 2023, we set challenging goals and developed
Key Initiatives for their implementation:

1. Growth:

a. Increase of sales by 35% Y/Y and reliably
deliver the obtained volumes to our customers on
key markets

b. Put new converting capacities into
operation and achieve their usability

2. Profitability:

a. ensure the expected profitability of sales
by timely sharing changes in the chain with other
partners

b. Ensure a sustainable improvement of the
cost position by at least 35 EUR/t

3. Sustainability: Implement a plan to
increase energy efficiency and sustainability

Vyrocna sprava 2022
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Udalosti po ddatume stvahy

V stvislosti s planovanou transformaciou
Struktury  skupiny SHP  zaloZila materska
spolo¢nost ECO-INVESTMENT, a.s. v priebehu
roka 2023 novu spolo¢nost SHP Group a.s. Tato
bola zapisanda do obchodného registra dia 29.
juna 2023. Prevody vlastnictva podielov
jednotlivych spoloénosti v skupine SHP pod
novozaloZenud spolocnost SHP Group a.s. su
planované na december 2023, nasledovne: 100%-
ny podiel spolo¢nosti Ecopap, s.r.o., SHP Celex,
a.d., SHP Adria doo, SHP Zagreb, d.o.0., SHP
Bohemia, s.r.0., ECO- INVESTMENT, spol. s.r.o.
(ktorad nadalej zostane jedinym akcionarom SHP
Slavosovce, a.s.) a Paloma d.d. (ktora nadalej
zostane jedinym akcionarom Paloma PIS, d.o.0.),
a 98%-ny podiel SHP Harmanec, a.s.

Do konsolidovaného celku SHP tak pribudne
spoloénost SHP Group a.s. ako holdingova
spoloc¢nost, a ECO- INVESTMENT, spol. s.r.o.

Tieto zmeny vyznamne neovplyvnia budice
fungovanie Skupiny, jej finanénd poziciu ani
objem ¢i povahu transakcii s 3. stranami.

Dria 24. augusta 2023 vypukol poiiar v zavode
SHP Celex vo vyrobnej hale na linke TL15. PoZiar
sa rychlo rozsiril do skladu materskych kotucov a
skladu nahradnych dielov.

Vietci zamestnanci boli evakuovani, priCom nikto
nebol zraneny. Ku diu vydania tejto
konsolidovane] vyrotnej spravy bolo ukonéené
interné Setrenie a Setrenie organmi policie v
Banja Luke bez zistenia pricin z dévodu trestného
&inu. Udalost spésobila vypadok linky TL15 v
objeme pribliZzne 1200 ton mesatne ai do
oCakdvaného opatovného nabehu v maji 2024 po
potrebnych opravéch, ktoré sd aktualne v rieeni
s dodavatelom linky. Ostatna vyroba, Ci uZ na
papierenskom stroji, alebo na spracovatelskych
linkach, je obnovena bez obmedzeni. Skoda je
riesena ako poistnd udalost s odhadovanou
$kodou 13,3 mil. Eur, ktord obsahuje priame
$kody na zasobdch vo vyske 2,3 mil. EUR,

—@ e T e aiC forte stour

Subsequent events

In connection with the planned transformation of
the structure of the SHP Group, the parent
company ECO-INVESTMENT, a.s. established
during 2023 a new company SHP Group a.s. This
was entered in the commercial register on June
29, 2023. Transfers of ownership within the SHP
Group to the newly established company SHP
Group a.s. are planned for December 2023 as
follows: 100% share of the companies Ecopap,
s.r.0., SHP Celex, a.d., SHP Adria doo, SHP Zagreb,
d.o.0., SHP Bohemia, s.r.0., ECO- INVESTMENT,
spol. s.r.o. (which will continue to be the sole
shareholder of SHP Slavosovce, a.s.) and Paloma
d.d. (which will continue to be the sole
shareholder of Paloma PIS, d.o.0.), and a 98%
share of SHP Harmanec, a.s.

The company SHP Group a.s. (as a holding
company) and ECO-INVESTMENT, spol. s.r.o. will
thus be added to the consolidated unit of SHP.

These changes will not significantly affect the
future operations of the Group, its financial
position or the volume or nature of transactions
with 3rd parties.

On August 24, 2023, a fire broke out at the SHP
Celex plant in the production hall on line TL15.
The fire quickly spread to the jumbo roll
warehouse and spare parts warehouse.

All employees were evacuated and no one was
injured. As of the date of issuance of this
consolidated annual report, the internal
investigation and the investigation by the Banja
Luka police authorities have been completed
without finding any criminal cause. The event
caused a shutdown of the TL15 line in a volume
of approximately 1200 tons per month until the
expected restart in May 2024 after the necessary
repairs, which are currently being resolved with
the supplier of the line. Other production,
whether on the paper machine or on the
converting lines, is restored without restrictions.
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predpoklad nékladov na opravy vo vyske 3,8 mil.
EUR, a odhad nepriamych $kdd z preruSenia
prevadzky vo vyske 7,2 mil. EUR. Ku diiu vydania
tejto konsolidovanej vyrolnej spravy sme boli
informovani poistoviiou o schvaleni vyplatenia
zalohy na poistnom plneni vo vysSke 4 mil. Eur
(30% z odhadovanej skody).

Tato wudalost nemd wvplyv na predpoklad
nepretriitého pokradovania v c&innosti {going
concern) SHP Celex ani skupiny SHP.

Okrem vysiie uvedeného nenastali od 31.
decembra 2022 do dia zostavenia tejto vyrocnej
spravy Ziadne dalSie udalosti, ktoré by si
vyiadovali  zverejnenie  alebo  vykdzanie
v konsolidovanej vyrolnej sprave za rok 2022.

Zostavené dna: Zq- hove‘mbm 2025

-f Ing. Richard Zigmund, MBA.
Generdlny riaditel / CEO
predseda predstavenstva / Chairman of BoD

-

The damage is handled as an insurance claim with
an estimated damage of EUR 13.3 mil., which
includes direct damage to stocks in the amount of
EUR 2.3 mil, estimate of repair costs in the
amount of EUR 3.8 mil, and an estimate of
indirect damages from the business interruption
in the amount of EUR 7.2 mil. As of the date of
issue of this consolidated annual report, we were
informed by the insurance company about the
approval of an advance payment on the insurance
claim in the amount of EUR 4 mil. (30% of the
estimated damage).

This event does not affect the going concern
assumption of SHP Celex nor the SHP Group.

Except for the above, no significant events have
occurred after 31 December 2022 and before this
Annual report was prepared that would require
recognition or disclosure in the Consolidated
Annual report for the year 2022.

Ing. Michal Vavringik
Skupinovy finanény riaditel / Group CFO
¢len predstavenstva / Board member
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