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Vyrocna sprava za rok 2023




1. Profil spolocnosti
Company profile

Spolo¢nost ECCO Slovakia, a.s. bola zalozend dna 30. marca 1998 a do obchodného registra
bola zapisand 12. mdja 1998. Stopercentnym viastnikom spolocnosti ECCO Slovakia, a.s. je
spoloc¢nost ECCO Sko A/S sidliaca v Ddnsku.

Hlavnou ¢&innostou spolocnosti je vyroba obuvi. Zdkladné imanie spolo&noti predstavuje
7 634 620 Eur.

The company ECCO Slovakia, a.s. was estabilished on March 30, 1998 and was entered in the
Commercial Register on May 12, 1998. ECCO Slovakia, a.s.is a company 100% owned by ECCO
Sko A/S situated in Denmark.

The main activity is shoe production. The registered capital is in the amount of 7 634 620 Eur.

Auditor / Auditors: Ernst & Young Slovakia, spol. sr. o.



Prihovor riaditela

Rok 2023 bol jednym z najuspeinejsich za poslednych 10 rokov. Napriek vietkym ndrastom cien
a nevyuzitej vyrobnej kapacite sa ndm podarilo drasticky zniZit prevadzkové ndklady.

Zo vsetkymi KPI ukazovatelmi prevysujucimirozpoctovy ciel, prispdsobenim a znizovanim poctu
zamestnancov, priaznivym vyvojom cien za energie a prepravu sme dosiahli najlepsiu ziskovost
vobec.

Rok 2023 bol dalsim rokom, ktory bol mimoriadne ovplyvneny vonkajsimi vplyvmi. Zaznamenali
sme vojnu na Ukrajine, vysoku infldciu a museli sme sa prispdsobit klesajicemu dopytu z trhov.
Poc¢nuc pldnovanou kapacitou 2 070 000 pdrov sme mali niekolko znizeni vyroby. Nakoniec
sme boli poziadani vyrobif nie viac ako 1 455 000 pdrov topdnok prvej kvality. V priebehu roka
sme zredukovali pocty reziinych zamestnancov a v oktdébri sme znizZili pocet zamestnancov na
6 ,,zmennuy" vyrobu s 3 strojmi na 2 zmeny. Toto zniZzenie sa dosiahlo so znizenymi ndkladmi,
najmd odchodom zamestnancov do predcasného dbéchodku. S cielom znizit

prezamestnanost, cely rok sme nenahrddzali odchddzajucich zamestnancov.

Vdaka nizkemu dopytu sme dosahovali uspokojivé doddvky zvrskov. To prispelo k lepsej
efektivnosti a lepsej kvalite vyroby. Vdaka prisnemu manazmentu kvality a kontroldm vietkych
odchddzajucich produktov sa ndm po roku 2022 opdft podarilo znizit reklamdcie v EUR na trhu.
Po 35% znizeni reklamdcii v predchddzajicom roku sme dosiahli 22% znizenie v roku 2023.

Kone&ne sa vyrazne zlepsdilo doddvanie obuvi na trh. Po rokoch s nizkymi vykonmi
a obmedzeniami v zdsobovani sme dosiahli za cely rok 97 %-né dodanie na trh.

ECCO Slovakia oslavovalo 25. vyrocie svojej existencie a vyrobu 60 milidbnteho pdru obuvi
a centrdla v Dansku oslavovala 60 rokov od svojho zaloZenia.

ECCO SK kladie velky déraz na inovdcie, implementdciu technoldgii budicnosti a zlepsovanie
procesov. V roku 2023 sme sa zamerali na zlepsenie riadenia strojovych informdcii. Vylepsené
Bl reporty a implementovany ndstroj ECCO SCADA pomohli lepsie vizualizovat, porovndvat,
ukladat a kontrolovat procesy.

ECCO skupina zacala v roku 2022 velky transformacny proces s cielom zlepsit financné
vysledky a urobit organizdciu Ziviiu a odolne§iu voci buduicnosti. Prostrednictvom ndsho
programu ,,Fit for future" v roku 2023 bolo niekolko funkcii centralizovanych a naopak inych
decentralizovanych. U&tovnictvo bolo Uspesne odovzdané do centra zdielanych sluzieb

v Polsku. Riadenie dopravy, dodania vyrobkov a IT, boli centralizované a ich kontrola

sa presunula do centrdly v DAnsku. Oddelenie vyvoja produktov vrdtane tfrhovej kalkuldcie
bolo Uspesne implementované na Slovensku.

Niekolko zamestnancov bolo zapojenych do globdinych projektov (obstardvanie ONE a EPS).
Zac¢iname s hodnotenim a pripravovanim sa pre novy vyrobny systém SAP 4 Hanna.
Obnovila sa implementdcia softvéru SAP Concur, ktory meni spdsob schvalovania sluzobnych
ciest, organizdcie a riadenia ndkladov.

ECCO Slovakia a jej zamestnanci podporili miestne komunity, predovietkym darovanim cien
na rozne aktivity, ako sU Sportové sUtaze, darovali sa topdnky alebo iné darcekové predmety
pre socidine slabé rodiny. Boli sme ndpocni pri distribUcii vzdeldvacich materidlov v oblasti
Zivotného prostredia vybranym zdkladnym skoldm v okrese.



V priebehu roka 2023 - sme pre nasich lidrov, Specialistov a profesiondlov spustili dalSie
odborné kurzy tykajuce sa vyroby obuvi. Mali sme druhlU generdciu absolventov studijného
programu Obuvnicky technik. Pomohli sme ziskaf certifikdciu na skiske dospelosti nielen nasim
obuvnikom novej generdcie, ale aj nasim existujicim kolegom. Zaviedli sa dals§ie hybridné
vzdeldvacie programy a aktivity — online a offline, teoretické a praktické — na réznych
platformdch (ECCOllege, Seduo) vyuzivajuce sa na podporu nasej digitdinej tfransformdcie.
Budovanie siinejsich a horlivejsich lidrov a ich ndstupcov prostrednictvom réznych skoleni

a programov v oblasti vedenia a mdakkych zruénosti ndm pomdha udrziavat a dalej rozvijat
nds odbor vysoko angazovanych profesiondlov.

V roku 2023 sme pokracovali v hodnoteni rizik a merani svalovej z&taze. Na zdklade vysledkov
sme museli vypracovat akény pldn na predchddzanie chorobdm z povolania a podporu
zdravia nasej pracovnej sily.

V roku 2023 sme ukoncili 3 doddvatelské audity CoC, 11 internych auditov a dozorny audit ISO
9001.

ECCO skupina uz v roku 2020 definovala enviromentdinu stratégiu na nasledujdce roky.
ECCO Slovakia vytvorilo pracovnu skupinu s niekolkymi timami na identifikéciu Uspor energie.
Fotovoltaické panely spustené do uzivania v roku 2023 prispeli za cely rok k 10% Uspore ndkupu
elekirickej energie.

Mnozstvo vyprodukovaného odpadu pocas roku 2023 je rovnomerné znizenej vyrobe
v porovnani s predchddzajicim rokom. Podarilo sa ndm vyrazne zlepsit podiel spé&tného
ziskavania tepla spalovanim a znizit podiel odpadu ulozenych na skiddke. V priebehu roka
bolo vyskolenych vietkych 460 vyrobnych zamestnancov v oblasti separdcie odpadu.

V centre pozornosti a pod kontrolou je ekologicky projekt ECCO s emisiami uhlika a
vylepsenym energetickym manazmentom. S rieSenim recykldcie ndsho PU odpadu vo forme
$portovych rohozi dalej zZlepsujeme nase KPI v odpadovom hospoddrstve.

Vedenie ECCO Slovakia je optimistické do buduicnosti a mimoriadne motivované zacat
Uspesny rok 2024.

Foreword by managing director

2023 was one of the most successful years in the last 10 years. Despite all price increases
and unutilized capacity, we managed to reduce capacity costs drastically. With all KPI’s
better than budget, the adjustment and reduction of HC and a very favorable development
of energy and freight costs, we achieved the best profitability ever.

2023 was another year extremely affected by external effects. We saw the war in Ukraine,
high inflation and had fo follow the shrinking demand from the markets. Starting with @
planned capacity of 2,070.000 pairs we had to reduce output several times. Finaly, we have
been asked to produce not more than 1,455.000 pairs of first quality shoes. During the year
we reduced the number of overhead staff and in October we reduced manning down to a
6 "shift" production, running 3 machines in 2 shifts. This reduction was mainly achieved through
early retirement and therefore on low cost. During the whole year we did not replace
employees who left to reduce overmanning.



Due to the low demand, we had a safisfactory situation with upper supply. This contributed
to improved efficiency and better quality in production. Thanks to the strict quality
management and checks on all outgoing products, we were able to reduce quality claims
in the market in EURO after 2022 also in 2023. After 35% in the previous year, it was 22 %

in 2023.

Finaly, the shoe delivery performance to the market has improved significantly. After years
of low performance and supply disruptions, we achieved a delivery performance of 97 %
for the whole year.

ECCO Slovakia celebrated its 25t anniversary and the production of 60 million pairs of shoes,
while HQ celebrated its 60 anniversary.

ECCO SK has a strong focus on Innovation, implementing future technologies and improving
processes. In 2023 we concentfrated on improvements in machine data management. With
improved BI reports and ECCO SCADA a tool was implemented that helps to visualize,
historize, store and control processes better.

ECCO Group started a big transformation process in 2022 to improve financial results

and make the organization more agile and future-proof. Through our Fit for future program in
2023 several functions were centralized and others decentralized. Accounting has been
successfully outsourced to shared service center in Poland. Freight management, PDC
management and IT has been centralized and their confrol moved to Denmark. The product
development department including market costing, was implemented in Slovakia to a full
success.

Several employees were involved in GSPS and global projects (ONE procurement and EPS).
We started to evaluate and prepare for new MES and SAP 4 Hanna.

The implementation of Software SAP Concur, which is changing the way of travel approval,
organization and cost management has resumed.

ECCO Slovakia and its employees supported the local communities mainly by donating
prizes for various activities such as sport competitions, donating shoes or gifts to socially
disadvantaged families. We also helped to distribute environmental education materials

to selected primary schools in the district.

Throughout 2023 — we have further roll out additional professional Shoe-making Expertise
courses for our leaders, specialist and professionals. We had the second generation

of graduates of the Professional Shoemaking Technician study program. We have helped to
be certified on maturity exam not only to our next generation shoemakers but also to our
existing colleagues as part of lifelong learning initiafives. Further roll out of the various hybrid
learning programs and activities — online and offline, theoretic and practical — in various
platforms (ECCOllege, Seduo) is infroduced and used to support organization on our digital
transformation. Building stronger and agile leaders and followers via various leadership

and soft skills frainings and programs are helping us to maintain and further develop our
bench of highly engaged professionals.

In 2023 we continued the risk assessments and muscle load measurements. Based on the
results we had to develop an action plan to prevent occupational disease and support the
health of our workforce.

In 2023 we completed 3 CoC supplier audits 11 internal audits and the ISO 9001 surveillance
audit.



ECCO Group already in 2020 defined the Environmental strategy for the coming years.
ECCO Slovakia established a taskforce with several teams to identify energy savings.

The photovoltaic panels which have been working in 2023 first time a full year have been
contributing with 10 % saving to our electricity usage.

The amount of waste produced during 2023 is equal to the reduction in production output
compared to previous year figure. We have been able to significantly improve the share

of heat recovery via incineration and reduced the share of the category landfill. During

the year all 460 employees were trained in waste separation. ECCO’s green project with
carbon emissions and improved energy management are in focus and under control. With
a recycling solution for our PU waste in the form of sport matts, we will further improve our
KPI’s in waste management.

ECCO Slovakia’s Management is optimistic about the future and extremely motivated
to start a successful 2024.

Peter Roysky
Riaditel spolocnosti / Managing director



2. Vedenie spolocnosti
Company executives

Peter Roysky, Predseda predstavenstva
Chairman of the Board of Directors

Silvia Kurhajcova, Podredseda predstavenstva
Vice-chairman of the Board of Directors

Dusan Kopiar, Clen predstavenstva
Member of the BoD

Petr Milan, Clen predstavenstva
Member of the BoD

Martin Tomaskin, Clen predstavenstva
Member of the BoD

Zuzana Hnilickd, Clen predstavenstva
Member of the BoD




3. Financna sprava
Financial report

V roku 2023 spolocnost ECCO Slovakia vyrobila 1472 tisic pdrov topdnok, z toho
961 tisic pdrov pdnskej, 511 ftisic pdrov ddmskej obuvi. Bolo to 0 476 tisic pdrov topdnok
menej (24% pokles) v porovnani s predchddzajdcim rokom, ¢o sa prejavilo na znizeni
trzieb o 8,4 mil. EUR.

In 2023 the company ECCO Slovakia produced 1 472k pairs of shoes, of which 9261k
pairs of men'’s shoes, 511k pairs of women shoes. Compared to the previous year it was
less by 476k pairs of shoes (24% less), which caused a decrease in sales by 8.4 mil. EUR.

Spotrebovany materidl, energie a sluzby dosahovali hodnotu 41mil EUR. Pridand
hodnota stupla o 5 412 tisic EUR (34%).

Consumed materials, energy and services amounted to 41mil EUR. Value added
increased by 5 412k EUR (34%).
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Spoloc¢nost prevddzkovala do 3 kvartdlu osem-zmennuU prevddzku, avsak s poklesom
mnozstva vyrobnych poziadaviek spolocnost znizila pocet zmien a cely 4 kvartdl
prevddzkovala Sest-zmenny prevdadzku. Vroku 2023 dosiahol priemerny pocet
zamestnancov hodntou 719.

The company operated an eight-shifts paftern until the third quarter, when the
number of shifts was reduced to six shifts for the whole of the fourth quarter due to lower
production demand. In 2023, the average number of employees reached 719.
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V roku 2023 spolo¢nost vynaloZila prostriedky v rédmci vyskumu a vyvoju na projetky ,,Track
30 W/M" a ,,Offroad shoe W*.

The company has spent an expenses for research and development in 2023 for project
named as ,Track 30 W/M* and ,,Offroad shoe W*.

Statutdrny orgdn navrhol rozdelit hospoddrsky vysledok vo vyske 1644 709 EUR
nasledovne:

e 1644709 EUR prevod do nerozdeleného zisku minulych rokov

The statutory body of the Company has proposed to fransfer the current year profit
in following way:



» EUR 1 644 709 transfer to Retained earnings from previous years
Spolocnost v roku 2023 nenadobudla Ziadne viastné akcie, docasné listy, obchodné
podiely a akcie, docasné listy a obchodné podiely materskej uctovnej jednotky.

The company has not acquired any own shares, temporary stock, business interest and
shares, temporary stock and business interest of a parent.

V roku 2023 spolo¢nost nemala ziadnu organiza&nu zlozku v zahranici.
The company has not establised any branch in 2023 abroad.

Spolo¢nost si nie je vedoma Ziadnych vyznamnych rizik a neistdt, ktorym by mohla
byf vystavend.

The company is not aware of any significant risks and uncertainties that might arise.

recisect predsfoifensfvo, Chairman of the BoD

o
Zuzana Hnilicka
Clen predstavenstva, Member of the BoD



