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MATADOR Automotive Vrable, a.s.

Po odpredaji gumarenskej divizie akcionari vyjadrili svoj ciel nadalej
rozvijat” automobilové odvetvie spolocnosti. Pociatky tejto divizie
siahaju do roku 2004. To bol rok, kedy Skupina MATADOR investovala
do rozvoja portfélia v sdvislosti so sériovou vyrobou pre
automobilovy priemysel. Prvé vyrobné zavody pod znackou
MATADOR Automotive boli zalozené vo Vrabloch a v Nitre. V
roku 2005 sme oficialne spustili sériovi vyrobu Strukturalnych
komponentov pre nasich klientov na Slovensku a v zahrani¢i. V
kratkom obdobi desiatich rokov nasa automobilova divizia ziskala
reSpekt a doveru medzi najrenomovanejSimi automobilovymi
vyrobcami. V stcasnosti je MATADOR Automotive Vrable najvacsim
slovenskym prvostupnovym dodavatelom. RozSirenie divizie
pokracovalo dalej v rokoch 2010 a 2013, kedy sme otvorili
pobo¢ky MATADOR Automotive v Liberci, v Ceskej republike a v
Niznom Novgorode, v Rusku. Rok 2013 bol vyznamnym
momentom pre cell spoloc¢nost. Ziskali sme nominaciu na novy
model AUDI Q7, prémiového SUV, ktory obsahoval mnoho
hlinikovych casti, a tym sa lisil od nasich Standardnych projektov. Pre
tento projekt sme museli rapidne rozsirit svoje technologické know-
how v oblasti lisovania a spajania hlinika. V kratkom casovom
obdobi sa nédm podarilo vybudovat” komplexné znalosti z oblasti
spracovania hlinika, ako aj pripravu spajanych hlinikovych zostav
pomocou SPR nitovania. V sucasnosti nas zavod vo Vrabloch patri
medzi jeden z najlepsie technologicky vybavenych vyrobnych
tovarni v stredoeurdpskom a vychodoeurdopskom regidne.

Na to, aby sme nasim zakaznikom dokazali pontkat” kompletny balik
sluzieb, neustale tvrdo pracujeme na rozvoji nasich technologickych
schopnosti ako aj obnove strojového parku. V sucasnej dobe na
lisovanie vyuzivame viac ako 60 lisov s lisovacou silou v rozmedzi od 25
do 2500 ton. V nasom portfoliu sa taktiez nachadzaju automatizované
vyrobné linky, povrchova uUprava kataforézou a rézne nastroje
merania kvality ako je napriklad 3D meranie. Struktdra nasich
vyrobkov zahfna Strukturalne lisované diely, komplexné zostavy,
ako su sedackové systémy, dverové systémy, vystuhy, podblatniky,
stresné systémy, stredové konzoly, prie¢ne, & pozdizne nosniky,
nosniky pristrojovych dosiek alebo zostavy C a D stipikov. Rok 2016

patril k vyznamnym milnikom automobilovej divizie, pretoze sme
dalej rozsirovali vyrobny zavod v Nitre. Toto rozsirenie ma vyznamny
vplyv na nasu spoloc¢nost. Jedna sa o prvy vyrobny zavod v nasom
portféliu postaveny v standarde "INDUSTRY 4.0".

Koncom roka 2017 do firmy vstupil zahranicny strategicky investor,
portugalska firma Sodecia, ktord svojim celosvetovym pdsobenim
umozni spolo¢nosti ziskat dalsie kontakty ku klticovym zakaznikom,
inou optikou sa pozriet' na optimalizaciou vyrobnych procesov a
spolo¢nymi synergiami docielit’ lepSiu ekonomickd vykonnost
podniku.

V prvej polovici roku 2020 MATADOR Automotive obstarala 100%
podiel novej spolocnosti Sodecia Automotive Oelsnitz GmbH so
sidlom v Oelsnitz v Nemecku. Neskor na zéklade rozhodnutia vedenia
bola zrealizovana zmena nazvu a sidla spolo¢nosti. Aktuélny nazov
spolo¢nosti je Sodecia Automotive Saarlouis GmbH so sidlom v
Saarlouis v Nemecku. Vyzva v podobe novej investicie pre
spolo¢nost’ znamena zaclenenie sa priamo do nemeckého trhu
vyroby komponentov do automobilov.

Na zaklade Zmluvy o prevode obchodného podielu doslo dna 15.
decembra 2022 k odpredaju obchodného podielu v spolo¢nosti
MATADOR Automotive CR, s.r.0., nadobtdatelom sa stala spolo¢nost
SODECIA Automotive Europe GmbH so sidlom v Attendorn, Spolkova
republika Nemecko. Odpredaj sa uskutocnil v rdmci skupiny Sodecia.
Dna 25. marca 2022 M.LL. MATINVESTMENTS LIMITED predala
spolo¢nosti SODECIA Automotive International, S.A. akcie vo vyske
40,24% a tym sa skupina Sodecia stala 99,38 %-nym vlastnikom
spolo¢nosti MATADOR Automotive Vrable, a.s.

V priebehu rokov sa ndm podarilo vyrabat diely pre Sirokd Skalu
automobilovych gigantov, akymi su Volkswagen, Audi, Porsche,
Skoda, Suzuki, Jaguar Land Rover a mnoho dalsich. Vyvinuli sme s
nimi Gzke vztahy, ktoré su zalozené na spolahlivosti, profesionalite a
vysokej kvalite nasich vyrobkov. Vdaka tomu sme si ziskali ich doveru
a patrime k prvej volbe medzi lokalnymi dodévatelmi.
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Following the divestment of the rubber division, the shareholders
expressed their objective to further develop the Company's
automotive sector. The origins of this division date back to 2004. That
was the year when the MATADOR Group invested in development of
its portfolio in connection with series production for the automotive
industry. The first production plants under the MATADOR Automotive
brand were established in Vrable and Nitra. In 2005, we officially
started mass production of structural components for our clients in
Slovakia and abroad. In a short period of ten years, our automotive
division has gained respect and trust among the most renowned
automotive manufacturers. Today, MATADOR Automotive Vrable is
the largest Slovak first-tier supplier. Expansion of the division
continued further in 2010 and 2013, when we opened MATADOR
Automotive branches in Liberec, Czech Republic and Nizhny
Novgorod, Russia. The year 2013 was a significant moment for the
entire Company. We received a nomination for the new AUDI Q7, a
premium SUV that featured many aluminium parts and thus differed
from our standard projects. For this project, we had to rapidly expand
our technological know-how in aluminium extrusion and bonding. In
a short period of time, we were able to build up a comprehensive
knowledge of aluminium processing as well as the preparation of
bonded aluminium assemblies using SPR riveting. Today, our plantin
Vrable is one of the best technologically equipped production plants
in the Central and Eastern European region.

In order to be able to offer our customers a complete package of
services, we are constantly working hard to develop our technological
capabilities as well as to renew our machinery. We currently use more
than 60 stamping machines with the pressing forces ranging from 25
to 2500 tonnes. Our portfolio also includes automated production
lines, surface treatment by cataphoresis and various quality
measurement tools such as 3D measurement. The structure of our
products includes structural moulded parts, complex assemblies such
as seat systems, door systems, stiffeners, sub-frames, roof systems,
centre brackets, cross or longitudinal beams, dashboard beams or C
and D pillar assemblies. The year 2016 was one of the significant
milestones for the Automotive Division as we further expanded the

production plantin Nitra. This expansion has had a significant impact
on our Company. This is the first production plant in our portfolio built
tothe "INDUSTRY 4.0" standard.

At the end of 2017, a foreign strategic investor, the Portuguese
company Sodecia, entered the Company, which with its global
presence will enable the Company to gain additional contacts to key
customers, to look at the optimization of production processes
through a different lens and to achieve better economic performance
of the Company through joint synergies.

In the first half of 2020, MATADOR Automotive acquired 100% of the
shares of the new company Sodecia Automotive Oelsnitz GmbH,
based in Oelsnitz, Germany. Later, based on a management decision,
achange of name and registered office was implemented. The current
name of the company is Sodecia Automotive Saarlouis GmbH with its
registered office in Saarlouis, Germany. A challenge in the form of a
new investment for the Company means its integration directly into
the German automotive components market.

On 15 December 2022, on the basis of the Share Transfer Agreement,
the shareholding in MATADOR Automotive CR, s.r.0. was divested and
the acquirer was SODECIA Automotive Europe GmbH with its
registered office in Attendorn, Federal Republic of Germany. The
divestment took place within the Sodecia Group.

On 25 March 2022, the company M.I.L. MATINVESTMENTS LIMITED
sold to SODECIA Automotive International, S.A. shares amounting to
40.24% and thus the Sodecia Group became 99.38% owner of
MATADOR Automotive Vrable, a.s.

Over the years, we have managed to produce parts for a wide range of
automotive giants such as Volkswagen, Audi, Porsche, Skoda, Suzuki,
Jaguar Land Rover and many others. We have developed close
relationships with them based on reliability, professionalism and high
quality of our products. As a result, we have earned their trust and are
one of the first choice among local suppliers.
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Véazeni kolegovia, spolupracovnici, damy
a pani,

Je mi poteSenim, Ze sa Vdm modzem
prihovorit touto formou z pozicie
predsedu predstavenstva spolocnosti
Matador Automotive Vrable, a.s. Je to uz
viac ako 6 rokov od mojho nastupu do
vrcholnych organov spolocnosti, ktoré
boli logickym vyUstenim prace, ktora
zapocala v roku 2015 vo forme nového
strategického partnera teda spoloc¢nosti
Sodecia.

V rdmci vytvarania spoloc¢nych podnikov
a fuzii a akvizicii je najdolezitejsia faza
takzvanej post transakcnej integracie,
kedy st sance na Uspech menej ako 20%.
S potesenim mézem skonstatovat, ze aj napriek tomu, ¢o hovoria
Statistiky, partnerstvo medzi spolocnostami stale napreduje. Je nutné
povedat, Ze aj napriek znacnej ofenzive doméaceho prostredia pri
samotnom vytvarani spolo¢ného podniku, moézeme aj rok 2023 s
pokorou povazovat ako systematické odzrkadlenie krokov nés
vsetkych.

Toto z dlhodobej perspektivy hlavne znamena, Ze sme boli schopni
navysit' pocet kolegov, rozsirit portfélio zékaznikov a v neposlednom
rade aj rozsirit nase technologické vybavenie, nielen o nasu najvacsiu
investiciu v zadvode Nitra takzvani hot — formingovd ( technologiu
lisovania za tepla).Tato nova, velmi vyznamna investicia, v ramci nasho
zavodu v Nitre by mala byt dokoncena v polovici roku 2024, ¢o ndm
umozni rozsirit moznosti produktového portfélia pre nasich
zakaznikov. Prace na projekte sa zacali uz v roku 2022 a som
presvedceny, Ze tato investicia moze byt zaujimavou aj pre automotive
trh v ramci Eurépskeho regionu, kde vidim pre nas este znacny priestor
prerast.

Rok 2023 bol dalsim rokom plnych narocnych vyziev pre automobilovy
priemysel. D4 sa konstatovat, ze uz od zaciatku pandémie COVID - 19 v
roku 2020, je kazdy rok vyzvou, kedy hlavnou Glohou manazmentu je
flexibilne reagovat na potreby trhu a nasich zékaznikov V roku 2023
sme dokazali zvysit trzby o 19 % v porovnani s rokom 2022, na hodnotu
237 mil. EUR. Spolo¢nost MATADOR Automotive Vrable, a.s. opatovne
zlepsila vysledok hospodérenia. Existujuce projekty pokracovali v
dosahovani dobrych vysledkov v dodavkach pre nosné modely
spolo¢nosti Audi, Porsche, Skoda, VW a Suzuki, do pinej serie sa dostali
tiezmodely Land Rover Defender.

Treba ale konstatovat, Ze sicasna turbulentna doba, ktorej désledkom
boli aj vypadky a prerusenia v logistickych tokoch, nas zasiahla nielen
ekonomicky, ale aj v inych smeroch, ¢astokrat v osobnom zivote. Sme
sucastou mnohych socialno-politickych zmien, ktoré castokrat maju
globalny charakter, a ktoré v sucasnosti definuji nove ekonomické
Standardy. NaSe dosiahnuté vysledky hospodarenia nam dovoluju
konstatovat, ze sme schopni sa im prisposobit, avsak si uvedomujeme,
Ze mame ohromny priestor pre zlepsenie, hlavne v oblasti pracovného
kapitalu ,ako aj v oblasti prevadzkovej a vyrobnej efektivity.

\ ¥

Rok 2023 bol rokom, kedy v rdmci nasej organizécie prvych 6 mesiacov,
doslo k zmenam aj v rdmci organizacnej Struktury, kedy som prebral
(popri pozicii ¢lena predstavenstva Sodecia Automotive International a
predsedu predstavenstva MATADOR Automotive Vrable, a.s.) na
prvych 6 mesiacov aj poziciu Prezidenta BIW Europe po péanovi
Vojtéchovi Zakovi, ktorému by som chcel touto cestou podakovat' za
Uspesny misiu v ramci nasich spoloc¢nosti. Bol to on, ktory zastaval tato
poziciu vzniku nasho joint ventures.

Od 1.8. 2023 poziciu Prezidenta BIW Europe zastdva pan Miroslav
Meséros, ¢o vnimame velmi pozitivne. Prirodzene to znamena, ze
Miroslav taktiez preberie po mne poziciu predsedu predstavenstva
spolo¢nosti Matador Automotive Vrable, a.s.

Organizacné Struktury ¢&i uz zavodu vo Vrabloch alebo Nitry doznali
dalSich zmien, kedy na jednotlivé pozicie boli promovani nasi kolegovia
ako p. Balaz, p. Olach a dalsi talentovani ¢lenovia ndsho teamu, ktorym
som tiez vdacny, no priestor v tomto prihovore mi nedovoluje
vypichnut vietkych.

Zaverom by som rad podakoval vietkym, ktori prilozili ruku k ndSmu
spolo¢nému podniku a nasej organizacii pomahali od zaciatku az po
teraz. V roku 2025 - to bude 10 rokov, kedy myslienka vzajomného
partnerstva odstartovala a myslim, ze mézeme konstatovat, ze sme
vzajomne boli schopni vytvorit'a nachadzat synergie, ktoré v roku 2023
vyustili v slusny vysledok. Vyjadrene slovom klasika, synergie st o tom,
ze 1+1 niekedy vedia vytvorit'3.

Novému manazmentu a predsedovi predstavenstva drzim palce a
dufam, ze o rok budeme moct’ konstatovat, Ze rok 2024 sme prezili v
zdravi, pohode a naplnenou ambiciou byt kazdym diiom lepsim.

Ing. Stefan Rosina, M.Sc.
Predseda predstavenstva MATADOR Automotive Vrdble,a.s.
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Dear colleagues, cooperators, ladies and
gentlemen.

It is my pleasure to address you in this
form from my position as the Chairman
of the Board of Directors of Matador
Automotive Vrable, a.s. It has been more
than 6 years since | joined top
management of our Company, what was
the logical outcome of the work that
began in 2015 in the form of a new
strategic partner - the company Sodecia.

In the context of joint ventures and
mergers and acquisitions, the most
important phase is the so-called post-
transaction integration phase, when the
chances of success are less than 20%. |
am pleased to say that despite what the statistics say, partnerships
between companies are still progressing. It must be said that despite
the considerable offensive of the domestic environment in the actual
formation of the joint venture, we can also humbly regard 2023 as a
systematic reflection of the steps taken by all of us.

From the long-term perspective, this mainly means that we have been
able to expand our customer portfolio and, last but not least, to expand
our technological equipment, not only with our largest investment in
the Nitra plant, the so-called hot-forming technology. This new, very
important investment within our Nitra plant should be completed in
mid-2024, which will allow us to expand the possibilities of the product
portfolio for our customers. Work on the project has already started in
2022 and | am convinced that this investment can also be interesting for
the automotive market within the European region, where | see still
considerable room for our growth.

The year 2023 was another year full of tough challenges for the
automotive industry. It can be said that since the beginning of the
COVID-19 pandemicin 2020, every year has been a challenge, where the
main task of the management is to respond flexibly to the needs of the
market and our customers. In 2023, we were able to increase revenues
by 19% compared to 2022, to a value of EUR 237 million. MATADOR
Automotive Vrable, a.s. once again improved its economic result.
Existing projects continued to perform well in deliveries for the Audi,
Porsche, Skoda, VW and Suzuki leading models; Land Rover Defender
models were also broughtinto full production.

However, it has to be said that the current turbulent times, which have
also resulted in disruptions and interruptions in logistic flows, have
affected us not only economically, but also in other ways, often in our
personal lives. We are part of many socio-political changes, often of a
global nature, which are currently defining new economic standards.
Our economic results allow us to state that we are able to adapt to these
changes, but we are aware that we have enormous room for
improvement, especially in the area of working capital and in
operational and production efficiency.

The year 2023 was a year of changes in the organizational structure of
our Company during the first 6 months, when | took over (in addition to
the position of a member of the Board of Directors of Sodecia
Automotive International and the Chairman of the Board of Directors of
MATADOR Automotive Vrable, a.s.) also the position of President of
BIW Europe for the first 6 months after Mr. Vojtéch Zak, whom I would
like to thank for the successful mission within our companies. It was
exactly him who held this position of formation of our joint venture.

The position of President of BIW Europe is held by Mr. Miroslav Mesaros
as from 1 August 2023, what we perceive very positively. Naturally, this
means that Miroslav will also take over a position of the Chairman of the
Board of Directors of Matador Automotive Vréble, a.s from me.

The organisational structures of the Vrable or Nitra plant have
undergone further changes, with promotion of our colleagues such as
Mr Baldz, Mr Olach and other talented members of our team, to whom |
am also grateful, but due to limits | am not able to name all of them in
my speech.

In conclusion, | would like to thank everyone who has put their hand to
our joint venture and helped our organization from the beginning till
now. In 2025 it will be 10 years since the idea of mutual partnership took
off, and | think we can say that we have been able to create and find
synergies with each other that have resulted in a decent outcome in
2023. Using words of the classic, synergies are about the fact that 1+1
can sometimes make 3.

| keep my fingers crossed for the new management and the Chairman
of the Board of Directors and | hope that a year from now we will be able
to say that we have survived 2024 in health, well-being and fulfilled
ambition to be better every day.

Ing. Stefan Rosina, M.Sc.
Chairman of the Board of Directors
MATADOR Automotive Vrdble,a.s.
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POSLANIE VizZIA

TVORIME PRIDANU HODNOTU PRE VAS.

V GLOBALNOM PROSTREDI, PRI
RESPEKTOVANI{ KULTURNEJ DIVERZITY,
GARANTUJEME KOLEKTIVNE
A INDIVIDUALNE USPOKOJENIE
PROSTREDNICTVOM NEUSTALEHO
UPLATNOVANIA NASICH ZASAD A HODNOT.

DARi SA NAM VYTVARAT A PREZENTOVAT
INOVATIVNE RIESENIA PRE
NASICH ZAKAZNIKOV. NASE TRI TECHNOLOGICKE
CENTRA V ATTENDORNE
V NEMECKU, HANNOVERI V NEMECKU
A VO VRABLOCH NA SLOVENSKU
POSKYTUJU KOMPLEXNE SLUZBY
V KOLABORATIVNOM INZINIERINGU.

HODNOTY

o Hodnoty spoloénosti a skupiny su: )
MAJME VASEN PRE EXCELENTNOST ... NEMAME RADI BYROKRATICKE POSTUPY

MAJME JASNE PODNIKATELSKE MYSLENIE ZALOZENE NA FAKTOCH A REALITE A MALI BY SME BYT SCHOPNI
TENTO POHLAD JEDNODUCHYM SPOSOBOM KOMUNIKOVAT TiMU

o BUDME |§REAT[VN| A MAJME pTVORENL’J MYSEL )
PRE NOVE MYSLIENKY A BUDME VZDY PRIPRAVEN| IMPLEMENTOVAT NAJLEPSIE POSTUPY

ZIME A DYCHAJME KVALITOU, POKRACUJME V NEUSTALOM ZLEPSOVANI
RIADME NAKLADY A ZMENU RYCHLO, ABY SME VZDY ZiSKALI KONKURENCNU VYHODU
BUDME VZDY MOTIVOVANI A K DISPOZicCll, CO ZARUCUJE FLEXIBILITU, KTORU ZAKAZNICI OCENUJU

DOVERUJME SAMI SEBE, KED BUDEME ANGAZQVAf \(éETK\'{CH KOLEGOV A SPRAVAT SA AJ MY TAK,
VZDY PREKONAME VSETKY VYZVY

BUDME MIMORIADNE DYNAMICKi A MAJME KAPACITU PRENASAT TENTO SENTIMENT NA VSETKYCH
OSTATNYCH KOLEGOV

VIDME ZMENU AKO PRILEZITOST A NIKDY NIE AKO HROZBU

VNIMAJME A MANAZUJME FIRMU AKO SVOJE VLASTNE PODNIKANIE A NIE LEN AKO ZAMESTNANIE
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Creating added value for you

IN THE GLOBAL ENVIRONMENT, WE SUCCEED IN CREATING AND
DI\\//VEFIQ;IFI'\T,ESVPEEEEEISATI\IHFEELCJS—I}IJEE?:_\/E PRESENTING INNOVATIVE SOLUTIONS
AND INDIVIDUAL SATISFACTION VIA FOR OUR CUSTOMERS. OUR THREE
CONSTANT APPLICATION OF OUR TECHNOLOGY CENTRES IN ATTENDORN,
PRINCIPLES AND VALUES. GERMANY, HANNOVER, GERMANY
AND VRABLE, SLOVAKIA, PROVIDE
COMPREHENSIVE SERVICES IN COLLABORATIVE

ENGINEERING.

VALUES

The values of the company and the group are as follows:

Have passion for EXCELLENCE...hate bureaucracy

Have a CLEAR BUSINESS UNDERSTANDING based on facts and reality and
have the ability to communicate this view in a simple way to the team

Be CREATIVE and OPEN MINDED towards new ideas and are always committed to implement the best practices
Live and breathe the QUALITY, continue in constant improvements
Drive the COSTS and CHANGE RAPIDLY to get always a competitive advantage
Be always MOTIVATED and AVAILABLE, assuring the flexibility that customers appreciate
Be SELF-CONFIDENT to involve all colleagues and behave in a manner to always overcome all challenges
Be extremely DYNAMIC and have the capacity to transmit this sentiment to all other colleagues
See CHANGE as an opportunity and never as a threat

FEEL and MANAGE the company as your own business and not just as an employment
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Predstavenstvo / Board of Directors
Stav k 31.12.2023

Predseda predstavenstva Rui de Lemos Monteiro (do 11. jula 2023)
/ Chairman Ing. Stefan Rosina (od 12. jula 2023)
Podpredseda predstavenstva Ing. Stefan Rosina (od 11. jula 2023)

/ Vice-Chairman

Clenovia predstavenstva Ing. Michal Cierny (od 12. jula 2023)
/ Member Filipe José Mesquita Soares Moutinho (do 11. jula 2023)
Ing. Michal Cierny (do 11. jula 2023)
Ing. Ivana Prochazkova (od 12. jula 2023)
Ing. Martin Balaz, PhD. (od 12. jula 2023)
Ing. lvan KoSovsky (od 12. jula 2023
Ing. Dasa Rafa (od 12. jula 2023)

Dozorna rada / Supervisory Board Gabriel Nadasdy (do 28. februara 2023)
Ing. Miroslav Rosina, PhD.
Ing. Peter Lendel (od 1. marca 2023)

Clenovia dozornej rady Miguel Nuno de Avelar Lopes Cardoso
/ Member of the Supervisory Boardember
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Vedenie spolocnosti / Management
Stav k 31.12.2023

EUN General Manager BU Vrable Ing. Martin Balaz, PhD.
EUN General Manager BU Nitra Ing. Martin Baladz, PhD.
Plant manager BU Vrable Ing. Marek Cernak
Plant manager BU Nitra Ing. Marek Zlathansky
HR and Safety BU Vrable Ing. Lucia Richterova
HR and Safety BU Nitra Nikola Vargova

IT Manager BU Vrable Bc. Jaroslav Valkovic
IT Manager BU Nitra Ing. Stefan Szabé
Quality system manger BU Vrable Ivana Barabasova
Quality system manger BU Nitra Ing. Patrik Téth
Competittivness Manager BU Vrable Ing. Ivan KoSovsky
Competittivness Manager BU Nitra Ing. Dasa Rafaj
Commercial Manager BU Vrable Ing. Roman Culak
Commercial Manager BU Nitra Ing. Kinga Hagarova
Project Manager BU Vrable Ing. Roman Liptak
Project Manager BU Nitra Ing. Matus Mihalovic¢
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Ing. Martin Balaz, PhD.

Rodék z Brezna, v roku 2003 absolvoval vysokoskolské
Studium na Materidlovo-technologickej fakulte STU v
Trnave, kde neskor posobil ako doktorand na Katedre
materialového inzinierstva vo vyskumnom ako aj
pedagogickom procese. Svoju profesnu cestu v
automobilovom priemysle zacal pred 18 rokmi vo
Francuzsku, v R&D centre OEM spolocnosti, pokracoval
v R&D oblastiv Belgicku a po jeho navrate na Slovensko
presiel manazérskymi poziciami v inzinieringu, kvalite,
projektovom manazmente a v priamom riadeni
viacerych vyrobnych zavodov Tier1 kategdrie. V roku
2020 nastupil do spolo¢nosti Matador Automotive
Vrable na poziciu plant manazéra, odkial sa v roku 2022 posunul
na poziciu generalneho riaditela zadvodu vo Vrabloch a od jesene
2023 posobi stcasne aj ako generalny riaditel zavodu spolo¢nosti
v Nitre.

Ing. lvana Prochazkova

Ivana Prochazkova sa narodila v Bratislave. V ramci
vysokosSkolského Studia vyStudovala Fakultu
hospodarskej informatiky na Ekonomickej univerzite v
Bratislave. Pred prichodom do skupiny Sodecia
pracovala 10 rokov na manazérskych poziciach v
oblasti financii. Do Sodecie nastUpila na poziciu
Competitivness Managera v Nitre. Po roku v
spoloc¢nosti bola povysena a doteraz posobi ako Vice
president of finance BIW Europe a sticasne posobi ako
Statutar v Matador Automotive Vrable, v spolo¢nosti
Sodecia Automotive Liberec, v spolo¢nosti Sodecia
Automotive Europe GmbH, v spolocnosti Sodecia Automotive
Saarlouis, v spolocnosti Sodecia Automotive Valencia a Sodecia
Automotive F&B.

Dasa Rafaj

Vystudovala medzinarodny manazment na Fakulte
ekonomiky a manazmentu SPU v Nitre na Slovensku,
nasledne absolvovala vymenny program na
Humboldtovej univerzite v Berline, Nemecko. Ziskala
Diplom v Uctovnictve a obchode prostrednictvom
ACCA (Association of Chartered Certified Accountants).
8 rokov viedla timy financii, G¢tovnictva a kontrolingu v
nemeckej priemyselnej vyrobnej spoloc¢nosti s 2000
zamestnancami. Zastavala poziciu CFO v spoloc¢nosti
poskytujucej zdielané sluzby v Nitre a v predajnej
spoloc¢nosti v Budapesti, kde zodpovedala za riadenie
financii, Uctovnictva, rozpoctov, auditov a dohliadala na
implementaciu SAP 4HANA modul FI/CO. V roku 2022 sa stala
finan¢nou riaditelkou v spoloc¢nosti MATADOR Sodecia,
zodpovedna za financné zalezitosti v nitrianskom zavode, kde v
spolupraci s ostatnymi Usekmi posiliiuje konkurencieschopnost' a

ﬁmém’] vykonnost'spolocnosti.

R -

Ing. Martin Balaz, PhD.

Born in Brezno, graduated in 2003 on the Faculty of
Material Science and Technology STU in Trnava, later
acting in the Department of Materials Science in the
research and pedagogic processes over PhD study. He
started his professional journey in the automotive
industry 18 years ago in the OEM R&D center in France,
continued in R&D sector in Belgium. After his return to
Slovakia he went through several managerial positions
in engineering, quality, project management and in the
directleading of several plants of the Tier1 category. He
has joined Matador Automotive Vrable in 2020 as a
plant manager, in 2022 he has been appointed by
general manager position for the plantin Vrable and since the end
of 2023 he has also scaled up responsibility as the general
manager for both plants of company, located in Vrable and Nitra.

Ing. Ivana Prochazkova

Ivana Prochazkova was born in Bratislava. She
graduated from the Faculty of Economic Informatics at
the University of Economics in Bratislava. Before joining
Sodecia Group, she worked for 10 years in managerial
positions in the field of finance. She joined Sodecie as
Competitivness Manager in Nitra. After one year in the
company she was promoted and now she is Vice
President of finance BIW Europe and at the same time
she is a Statutory Manager in Matador Automotive
Vrable, Sodecia Automotive Liberec, Sodecia
Automotive Europe GmbH, Sodecia Automotive
Saarlouis, Sodecia Automotive Valencia and Sodecia Automotive
F&B.

Dasa Rafaj

Studied International Management at the Faculty of
Economics and Management of the SPU in Nitra,
Slovakia, followed by an Exchange program at
Humboldt University, Berlin, Germany. Completed
ACCA's Diploma in Accounting and Business
(Association of Chartered Certified Accountants). With
8 years of experience, led finance, accounting, and
controlling teams at a German industrial production
company with 2000 employees. Held the position of
CFO at a Shared Service Company in Nitra and Sales
company in Budapest, where responsibilities included
managing finance, accounting, budgets, audits, and overseeing
SAP 4HANA implementation. In 2022 becomes Competitiveness
Manager at MATADOR Sodecia, responsible for financial matters
at the Nitra premises, collaborating with cross-functional teams to
enhance competitiveness and financial performance.
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Ing. lvan KoSovsky

Narodil sa v Leviciach a vyStudoval Fakultu ekonomiky a
manazmentu SPU v Nitre, Studijny program
Kvantitativne metédy v ekondmii. Do spoloc¢nosti
Matador Sodecia nastupil v roku 2018 na poziciu VedUci
controllingu. V predchadzajldcich zamestnaniach
pbsobil tiez na réznych financnych poziciach v sektore
IT, v sektore FMCG, v oblasti vyroby zdravotnickych
zariadeni ako aj v automotive sektore. Od roku 2019
pracuje na pozicii Competitiveness manazéra. Sicastou
predstavenstva spolo¢nosti Matador Automotive
Vrable, a.s. sa stal v roku 2023. Od zadiatku roka 2024
pbsobina pozicii Competitiveness manazéra aj pre zavod Nitra.

Ing. Michal Cierny, MBA

fee

Michal Cierny sa narodil v Partizanskom. V ramci
vysokoskolského Studia vystudoval Fakultu
environmentalnej a vyrobnej techniky TU Zvolen. Pred
prichodom do skupiny Matador pracoval 8 rokov na
manazérskych pozicidch v oblasti riadenia kvality. V
ramci skupiny MATADOR pésobil na pozicii Riaditel
kvality. Po fuzii so spolocnostou SODECIA pracoval na
pozicii Generalny riaditel / EUN zavodu Vréble a na
prechodné obdobie aj v zadvode Nitra. V sucasnosti
pdsobi ako Vice president of operations East BIW
Europe a sucasne pdsobi ako Statutar v Matador
Automotive Vrable, ale aj v spolocnosti Sodecia Automotive
Liberec a Sodecia Automotive Europe GmbH Attendorn.

9

Ing. Stefan Rosina ml. Msc

Stefan Rosina mladsi sa narodil

v Plchove. V rdmci vysokoskolského studia vystudoval

dve univerzity. Prvy vysokoskolsky titul ziskal na
Ekonomickej univerzite v Bratislave, druhé stadium
absolvoval na prestiznej Oxford Brookes University.

Pred prichodom do skupiny Matador pracoval v
renomovanych poradenskych spolocnostiach, v rdmci
MATADOR Group posobil na viacerych poziciach od
kontrolingu, cez M&A po riaditela vyrobného podniku v

Liberci. Bol zodpovedny za JV so spoloc¢nostou
SODECIA a sucasne posobi ako clen predstavenstva

nielen v Matador Automotive Vréble, ale aj v spolo¢nosti

Matador Holding, taktiez zastava poziciu Viceprezidenta pre
stratégiu skupiny Matador. Svoj Zivot zasvatil aj motoristickému
$portu, pricom bol umiestneny na pédiach v Porsche Supercup,
alebo Wﬂovstvaﬁch Sveta FIA GT1. Taktiez
bol nie ny za Sportovca Slovenskej Republiky.
Vo svojom volnom case sa venuje komentovaniu priamych
prenosov F1.

Ing. lvan KoSovsky

He was born in Levice. He graduated from the Faculty
of Economics and Management of SPU in Nitra, study
program Quantitative Methods in Economics. He
joined Matador Sodecia in 2018 in the position of Head
of Controlling. In the change of employment, they also
worked in various financial positions in the IT sector, in
the FMCG sector, in the field of medical equipment
production as well as in the automotive sector. Since
2019, he has been working in the positions of
Competitiveness manager. of the board of directors of
Matador Automotive Vrable, a.s. became in 2023. From
the beginning of 2024, he works in the position of competitiveness
manager for the Nitra plant as well.

Ing. Michal Cierny, MBA

Michal Cierny was born in Partizanske. As part of his
university studies, he graduated from the Faculty of
Environmental and Production Technology at TU
Zvolen. Before joining the Matador Group, he worked
for 8 years in management positions in the field of
quality management. Within the MATADOR group, he
held the position of Quality Director. After the joint
venue with SODECIA, he worked in the position of
General Director / EUN of the Vrable plant and for a
transitional period also at the Nitra plant. He currently
works as the Vice president for East BIW Europe
operations and works as a statutory officer in Matador
Automotive Vrable, but also in Sodecia Automotive Liberec and
Sodecia Automotive Europe GmbH Attendorn.

¥

Ing. Stefan Rosina ml. Msc

He was born in Puchov. He graduated from two
universities as part of his university studies. He
obtained his first university degree at the University of
Economics in Bratislava and completed his second
degree at the prestigious Oxford Brookes University.
Prior to joining the Matador Group, he worked in
renowned consulting companies, within the Matador
Group he worked in several position from controlling,
through M&A to the director of a manufacturing
company in Liberec. He was responsible for JV with
SODECIA and at the same time serves as a member of
the Board of Directors not only at Matador Automotive Vrable but
also at Matador Holding, he also holds the position of Vice
President for Strategy of the matador Group. He also dedicated his
life to motor-sport, being placed on the podium in the Porsche
Super-cup or the FIA GT1 International World C ionships. He
was also nominated several times as an athl the Slovak
Republic. In his pare time, he devotes himself enting on
live F1 broadcasts.
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5.1 Strategické ukazovatele / 5.7 Strategic indicators

v tis. EUR 2021 2022
Trzby z predaja vyrobkov, tovaru a sluzieb 169187 198 542
HV pred zdanenim 5986 9552
EBITDA" 15380 17554
ROE? 9,04% 11,37%
Pracovny kapital / Trzby” -2,41% -4,07%
PH na pracovnika 29,1 419

2023 in EUR thousand
237 247 Sales of products, goods and services
14792 Profit Befor Tax
22589 EBITDA"
16,44% ROE”
-2,25% Working Capital / Sales

44,8 AV per employee

1) VH pred zdanenim + odpisy a opravné polozky k majetku + nékladové troky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense

2) VH po zdaneni / priemernd vyska vlastného imania; ENG: Profit After Tax / average equity
3) Priemerny pracovny kapitél / trzby; ENG: Average working capital / sales

5.2 Predaj

Po vyzvach, ktorym spoloc¢nost’ Celila v predoslych rokoch, ako cipova
kriza, vojna na Ukrajine , Sirenie virusu COVID-19 a vypadky v
dodavkach komponentov, sa v roku 2023 situacia na
automobilovom trhu v znacnej miere stabilizovala, ¢o sa v konecnom
dosledku odrazilo aj na objeme predaja spolocnosti. Snahou
spolo¢nosti bolo udrzat rastlci trend trzieb za vyrobky.

Spolo¢nost vyprodukovala v roku 2023 trzby z predaja vyrobkov v
celkovej hodnote 226 005 tis. €, ¢o je v porovnani s rokom 2022 nérast
0 36 875 tis €. Rastuci trend trzieb sa mierne spomalil z 26% rastu v
roku 2022 na 19% v roku 2023. V absolitnom vyjadreni sa narast v
porovnani s rokom 2022 znizil o 1 733 tis € z povodnych 38 609 tis. €.
Za kltcové piliere v oblasti udrzatelnosti rastu predaja spolo¢nost’
povazuje neustéle zvySovanie efektivity vyroby, prisnu disciplinu v
oblasti néakladov, optimalizaciu, automatizaciu procesov a
rozsirovanie produktového portfdlia.

Plan predaja vyrobkov a tovaru v roku 2024 ovplyviiuju obmedzenia
na namornych prepravnych trasach kvéli nehode kontajnerovej lode a
Gtokmi na obchodné lode v Cervenom mori, ¢o mé vplyv na globalne
dodavatelské retazce, najma na zasielky z Azie do Eurdpy. V roku 2024
pride k ukonceniu sériovej vyroby aktualneho modelu Skoda Kodiadg,
¢o neovplyvniiba objem trzieb voci zakaznikovi Skoda AUTO as., ale aj
voci dalsim subdodéavatelom komponentov pre tento model, ako
napriklad Sodecia Automotive Liberec s.r.o.. Na konci roka 2023 prislo
k ukonceniu vyroby malého mestského vozidla Volkswagen UP!.

Nosnymi modelmi budu aj v roku 2024 dodavky pre VW Slovakia —
model Audi Q7, Q8, pokracovanie generacie modelov Cayenne,
Touareg, Porsche Cayenne Coupe a AUDI Q serie a ich faceliftovych
verzii. Koncom minulého roka sa do sériovej produkcie dostali nové
modely projektu Beta plus, a to Volkswagen Passat a Skoda Superb vo
verzii Combi. V tomto roku je naplanovany zaciatok sériovej vyroby
Skoda Superb vo verzii limuzina. Dal$im vyznamnym projektom,
najma pre zavod Nitra, je projekt Jaguar Land Rover Defender, ktorého
vyroba bola Uspesne zahéjena zaciatkom roka 2020 a ktory tvori
vyznamnu Cast obratu spolocnosti. Z hladiska konsolidovanych trzieb
su dolezitymi projektami Kodiaq KamiQ, Scala, Fabia a Octavia pre
Skoda Auto a VW GOLF. Velmi vyznamnym, z pohladu trzieb, je tiez
model Vitara a SX4 pre zékaznika Suzuki.

¥

5.2 Sales

After challenges faced by the Company in previous years, such as the
chip crisis, the war in Ukraine, the spread of the COVID-19 virus and
component supply shortages, the automotive market situation has
largely stabilized in 2023, which has ultimately been reflected in the
Company's sales volume. The Company endeavoured to maintain the
upward trend in product sales.

In 2023, the Company generated product sales revenues in the total
value of EUR 226 005 thousand, what is an increase for EUR 36 875
thousand compared to 2022. The upward trend in revenue growth
slowed slightly from 26% growth in 2022 to 19% in 2023. In absolute
terms, compared to 2022 the increase decreased by EUR 1 733
thousand from the original EUR 38 609 thousand. The Company
considers continuous improvement in production efficiency, strict
cost discipline, optimization, process automation and expansion of
product portfolio as the key pillars in sustaining sales growth.

The product and merchandise sales plan for 2024 is affected by
restrictions on sea shipping routes due to the container ship accident
and attacks on merchant ships in the Red Sea, impacting global
supply chains, especially shipments from Asia to Europe. In 2024, the
serial production of the current Skoda Kodiag model will come to an
end, which will not only affect the volume of sales to the customer
Skoda AUTO as., but also to other sub-suppliers of components for
this model, such as Sodecia Automotive Liberec s.r.o.. At the end of
2023, production of the Volkswagen UP! small city car was
discontinued.

In 2024, for VW Slovakia we will continue to deliver the Audi Q7, Q8,
Cayenne, Touareg, Porsche Cayenne Coupe and AUDI Q series and
their facelift versions as the flagship models for VW Slovakia. At the
end of last year, the new models of the Beta plus project, namely the
Volkswagen Passat and the Skoda Superb in the Combi version,
entered series production. The Skoda Superb in saloon version is
scheduled to enter series production this year. Another important
project, especially for the Nitra manufacturing plant, is the Jaguar
Land Rover Defender project, the production of which was
successfully launched at the beginning of 2020 and which accounts
for a significant part of the Company's turnover. In terms of
consolidated sales, the Kodiag KamiQ, Scala, Fabia and Octavia are



Vyro¢na sprava » Annual report 2023

V nadchadzajicom roku 2024 sa spolo¢nost nadalej planuje sustredit’
na spustenie vyroby komponentov do novych modelov v
nasledujucich rokoch a to predovsetkym Audi Q7, AUDI Q9, Porsche
Cayenne, Q3 Sportback a Cupra Terramar.

V roku 2024 sa spolo¢nost’v neposlednom rade planuje koncentrovat’
aj na nové obchodné prilezitosti vzhladom na planované zacatie
vyberového procesu dodéavatelov pre nové modely aut.
Predovsetkym sa jednd o planovany novy model od spolocnosti
Jaguar Land Rover, SKODA, AUDI, Volvo v novo postavenom zavode v
Kosiciach, Bentley ai. so zameranim na novu vyrobnu technoldgiu,
ktoré bude v dispozicii v nitrianskom zédvode a to konkrétne lisovanie
zatepla.

Narast trzieb v oblasti predaja a efektivne nakladanie s nakladmi,
znamenal hospodarky vysledok pred zdanenim na trovni 14 792 tis. €.

important projects for Skoda Auto and VW GOLF. The Vitara and SX4
for Suzuki are also very important in terms of sales.

In the coming year 2024, the Company plans to continue to focus on
launching production of components for new models in the coming
years, in particular the Audi Q7, AUDI Q9, Porsche Cayenne, Q3
Sportback and Cupra Terramar.

Last but not least, the Company plans to concentrate on new business
opportunities in 2024 in view of the planned start of the supplier
selection process for the new car models. In particular, these are
planned new models from Jaguar Land Rover, SKODA, AUDI, Volvo in
the newly built plant in KoSice, Bentley and others, focusing on the
new production technology that will be available in the Nitra
manufacturing plant, namely hot stamping.

The increase in sales revenues and efficient cost management
resulted in a pre-tax result of EUR 14 792 thousand.

5.2.1 Struktira predaja po vyrobkoch / Structure of sales by type of product

v tis. EUR 2021 2022
Karoséria 139012 174145
Néraznik 145 363
Pristrojova doska 481 2214
Predné a zadné moduly 129 364
Sedacky 3673 4261
Spotrebna elektronika 0 0
Ventilacnd technika 0 0
Stresné systémy 7079 7782
Ostatné 0 0
Spolu 150519 189129

Predné a zadné moduly / Front/end modules m
Naraznik / Bumper m

Pristrojov