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VazZeni akcionari,
vazeni zamestnanci,
vazeni Citatelia vyrocnej spravy,

Mame za sebou Uspesny rok 2023, v ktorom sme
sa vskupine SHP zamerali na budovanie
udrzatelného rastu, ako aj na zlepSovanie nasich
marZi. V roku 2023 sme dosiahli vyrazne zlepsenu
EBITDA vo vyske 25,1 miliona EUR, co
predstavuje ndrast z 10,8 milibna EUR v
predchadzajucom roku. Rekordne vysoka EBITDA
je postavend na silnej baze klucovych iniciativ
skupiny:

1. Napriek poklesu redlnej kupnej sily
spotrebitelov v  regione CEE sme
medzirocne zvysili Cisty predaj hotovych
vyrobkov o 6,5 %. Podarilo sa ndm ziskat
dodatoéné objemy na klucovych trhoch.
Vybudovali sme zaklad pre dalsi udrzatelny
rast v roku 2024.

2. V oblasti riadenia marii sme tieZ urobili
vyznamny pokrok, ked sme dosiahli vyssiu
pridand hodnotu o 7,5 percentualneho
bodu medzirocne prostrednictvom:
reStrukturalizdcie casti portfélia s nizkou
marZou; zamerania sa na perspektivne
oblasti a zakaznikov s potencidlom marze; a
zabezpecenia nizsich prevadzkovych
nakladov o 4 % medziroéne. Specifické fixné
naklady su hlavnou oblastou pre dalsie
zlepsovanie v buducnosti.

3. Vprvom polroku 2024 sme sfinalizovali
velky investicny cyklus vo  vyske
presahujucej 100 milidnov EUR v nasej
lokalite Sladki Vrh spustenim novych kapacit
konvertingu a automatického skladu
hotovych vyrobkov, aby sme podporili
dalSie zlepSovanie kvality produktov,
optimalizovali nakladovu poziciu
prostrednictvom vyuzitia najlepsej
dostupnej technolégie a podporili ziskovy
rast v naSom regiéne. Konkurencieschopné
dodatocné kapacity nam poskytuju pevnu
podu pre udrzatelny rast do dalsich rokov.

_@ SLOVAK HYGIENIC PAPER GROUP

Dear Shareholders,
Dear Employees,
Dear Readers of this Annual report,

We pass behind successful year 2023 in which we
in SHP Group focused on building of the
sustainable growth as well as improving our
margins. We delivered significantly improved
EBITDA of 25.1m EUR in 2023, increasing from
10.8m EUR in previous year. The record high
EBITDA is built on strong base of Group’s key
initiatives:

1. Despite dropping real purchase power of
consumers in CEE region we increased net
sales of finished goods by 6.5% year on
year. We managed to acquire new
volumes on the key markets. We built
strong pipeline for further sustainable
growth for 2024.

2. In terms of margin management, we made
also major progress delivering higher
added value by 7.5 percentage points y/y
via the following: restructuring low margin
portfolio; focusing on perspective areas
and customers with margin potential; and
by securing lower operating costs by 4%
y/y. Specific fixed costs are major focus
area for further improvement going
forward.

3. In the 1H 2024 we accomplished major
investment cycle of more than 100 million
EUR in our Sladki Vrh site by starting up
new converting capacities and
commissioning automatic finished goods
warehouse to support further product
quality improvements, optimizing cost
position via employing best available
technology and fueling profitable growth
in our region. The competitive additional
capacities give us firm ground for
sustainable growth for upcoming years.
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Nestastnu udalost poZiaru v nasom zavode v
Banja Luke sme zvladli bez dopadu na zdravie
nasich zamestnancov a spokojnost nasich
zakaznikov. Poucili sme sa z udalosti a zaviedli
sme dodatocné opatrenia, aby sme zabranili
opakovaniu.

Udrzatelnost je zakladom obchodnej filozofie
skupiny SHP. Vo vsetkych pilieroch udrzatelnosti
ESG sme urobili vyznamny pokrok. Specidlne
ocefiujem zvySenie podielu vyroby nasich
vyrobkov na bdze zberového papiera o dalSie 2%
medzirocne. Vsetky toaletné papiere vlastnej
znacky Harmony su vyrobené z recyklovaného
papiera ako aj vyznamna cast privatnych znaciek
zakaznikov smerujlca na narocné
zapadoeurdpske trhy. Vdaka novym investiciam
do technoldgie a dal$imi opatreniami sme opat
znizili mernd spotrebu elektrickej energie
papierenskych strojov, predovsetkym
papierenského stroja v Palome o viac ako 5 %
medzirocne.

V socidlnej oblasti sme sa zamerali na rozvoj ludi
a na zlepSovanie pracovného prostredia, pretoze
si uvedomujeme, Ze nasi zamestnanci su
najdoleZitejSim faktorom Uspechu v nasej
spoloc¢nosti.

V oblasti riadenia sme spustili projekt rozvoja
manazérskych zru€nosti timovy koucing, ktory
prispieva k zvySeniu efektivnosti internych
procesov.

Implementacia a zverejnenie spravy o
udrzatelnosti v stlade s legislativou EU je dal3im
strategickym krokom, ktory spdja skupinu SHP s
globdlnymi trendmi smerom k udrzatelhosti a
transparentnosti.

Nasadenie a  trvald podpora nasich
zamestnancov pocas roka 2023 je prejavom sily
nadsho teamu. Dovolim si  podakovat
zamestnancom, majoritnému akcionarovi a
obchodnym partnerom za dlhodobu podporu pri

realizacii nasej spoloc¢nej vizie.

_@ SLOVAK HYGIENIC PAPER GROUP

Unfortunate event of fire in our Banja Luka plant
we managed without impact to health of our
employees and disturbance to our customers.
We learned from the event and implemented
extra measures to prevent the repeat.

Sustainability is the foundation of SHP Group's
business philosophy. We have made significant
progress in all pillars of ESG sustainability. |
especially appreciate the increase in the share of
production of our products based on waste
paper by another 2% year-on-year. All Harmony
own-brand toilet papers from this paper mill are
made from recycled paper, as well as a significant
part of customers' private brands aimed at
demanding Western European markets. Thanks
to new investments in technology and other
measures, we have further reduced the specific
electricity consumption of the paper machines,
mainly the paper machine in Paloma by more
than 5% vy/y.

In the social area, we focused on people’s
development and improving the working
environment, because we realize that our
employees are the most important success factor
in our company.

In the field of management, we have launched a
project for the managerial skills development,
Team coaching, which contributes to increasing
the efficiency of internal processes.

The implementation and disclosure of the
sustainability report in accordance with EU
legislation is another strategic step that connects
SHP Group with global trends towards
sustainability and transparency.

The commitment and continuous support of our
employees during the vyear 2023 is a
manifestation of the strength of our team. |
would like to thank the employees, the majority
shareholder as well as the business partners for
their long-term support in realizing our common
vision.
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N&$ manaZment sa zaviazal dodat nasledovné
kfucové iniciativy v roku 2024:

1. poskytnit nasim zdkaznikom dalsie
zlepsSovanie kvality naSich produktov na baze
trvalo udrzatelnej suroviny

2. dosiahnut ziskovy rast s vyuzitim nasich
novych aktiv v zavode Sladki Vrh, Slovinsko

3. dosiahnut dalsi krok v optimalizacii
nakladov na tonu

Tento robustny a zavazujuci plan mi dava istotu,
Ze rok 2024 bude dalsim uspesSnym rokom v nasej
viac ako 200-roc¢nej tradicii vyroby hygienickych
rieSeni.

Ing. Richard Zigmund, MBA
Generalny riaditel / CEO
predseda predstavenstva / Chairman of BoD

—@ SLOVAK HYGIENIC PAPER GROUP

Our management is committed to deliver Key
initiatives for 2024 as follows:

1. deliver further improved quality of our
products for our customers, based on the
sustainable resource

2. deliver profitable growth utilizing our
new assets in Sladki Vrh plant, Slovenia

3. achieve the next step in cost per ton
optimization

This robust and committed plan gives me the
confidence to promise that 2024 will be another
successful year in our over 200-year tradition of
manufacturing hygiene solutions.
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1. PRODUKTY A DISTRIBUCIA
Marketing, stratégia a znacky

Nase znacky stavaju na viac ako 200-rocnej
tradicii vyroby papiera, ale zaroven sleduju
inovacie, moderné formy predaja a komunikacie.
Kld¢ovou vlastnou obchodnou znackou najma na
trhoch strednej Eurdpy, su nase znacky Harmony
a Paloma.

Obe znacky plnohodnotne pokryvaju sortiment
papierovej hygieny pre 2 hlavné odbytové kanaly
retail aj B2B na kltcovych trhoch. Nasa ponuka
zahfna Siroké portfélio toaletnych papierov,
kuchynskych utierok, vreckoviek, obruskov a
kozmetickych utierok. V B2B pod znackami
Harmony Professional a Paloma Professional
okrem Standardného sortimentu rolovanych a
skladanych papierovych vyrobkov ponukame aj
dispenzory a vybrany sortiment mydiel a
dezinfekcie.

Harmony

Rok 2023 bol poznamenany stabilizdciou po
turbulentnom roku 2022, ktory bol silno
ovplyvneny inflaciou aklesajucou redlnou
kupnou silou. Na trhu sa zastavil pokles spotreby
papierovej hygieny, ktory sa prejavoval v
inklinacii zakaznikov k lacnejSim vyrobkom s
mensou pridanou hodnotou, pripadne
obmedzenim spotreby niektorych vyrobkov.

V ramci Harmony sme reagovali rozSirenim
sortimentu v rdmci detského sortimentu v ramci
edicie Harmony Dino — Uspesny toaletny papier
sme rozsirili o kozmetické utierky a hygienické
vreckovky. Tdto produktova linia bola Uspesna
nielen u spotrebitelov, ale aj u odbornej
verejnosti a ziskala cenu Volba spotrebitelov v SR
aj CR za najlepsiu novinku roku 2023.

—@ SLOVAK HYGIENIC PAPER GROUP

1. PRODUCTS AND DISTRIBUTION
Marketing, strategy and brands

Our brands build on more than 200 years
tradition of paper production, and on the same
time we build our brand on innovation focus,
modern sales channels, and communication. The
Harmony and Paloma brands are our key own
brands especially in the markets of Central
Europe.

Both our brands fully cover the range of paper
hygiene for 2 main sales channels, retail and B2B,
on the key markets. Our product range offers
wide portfolio of toilet paper, kitchen towels,
handkerchiefs, napkins and facials. Within B2B
segment under the Harmony Professional and
Paloma Professional brand, in addition to our
standard assortment of rolled and folded paper,
we also offer dispensers and selected assortment
of soaps and disinfections.

Harmony

The 2023 year was challenged by stabilization
that followed the turbulent 2022 year strongly
influenced by inflation and declining real
purchasing power. The market stopped the
decline of paper hygiene consumption that was
reflected in customers’ preference towards
cheaper products with lower added value, or
alternatively limiting consumption of some
products.

Within Harmony brand we responded by
expanding the children’s assortment within
Harmony Dino Edition — and besides successful
toiled paper product line, we expanded with
Dino facials and hankies. This product line was
successful not only at our customers, but also
admired by professional public and won the
Consumer‘s Choice Awards as the Best 2023
Novelty across Czech Republic and Slovakia.
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Paloma

Spomalenie rastu spotrebitelskych cien je
viditelné aj na Balkdnskych trhoch. Novy
sortiment toaletnych papierov Paloma Comfort
sa Uspesne uplatnil na viacerych trhoch a doplnil
nas sortiment v mainstream segmente. Nové
vacsie balenia zaujali na viacerych trhoch, najma
v Chorvatsku, kde uspeli v hypermarketoch a
diskontnych sietach.

Marketingova komunikacia

V celoroénej komunikdcii pokracujeme v
intenzivnom vyuzivani online médii, kde sa vieme
presne zamerat na nasho cielového zakaznika. V
ramci online komunikacie sme najuspesnejSou
znackou v ramci papierovej hygieny v Cechéch aj
na Slovensku, rovnako aj v Slovinsku a
Chorvatsku, a to z pohladu poctu sledovatelov,
zasahu aj navstevnosti nasho webu, kam
smerujeme  naSich  online  sledovatelov.
Pokracujeme v spolupraci s brand ambasadormi
a online komunikdciu sme rozsirili aj o novy
format - video obsah.

V 2. kvartdli sme nasSu Standardnu online
komunikaciu doplnili o televizne kampane
obidvoch naSich znaciek na kfucovych trhoch —
Harmony na Slovensku a v Cechach a Paloma v
Slovinsku a Chorvatsku.

—@ SLOVAK HYGIENIC PAPER GROUP

Paloma

The stabilization visible in the slow growth of
consumer prices was also reflected in the Balkans
markets. The new range of Paloma Comfort
toilet paper was successfully launched across
various markets and completed our range in
mainstream segment. The new larger packaging
attracted attention in several markets, especially
in Croatia, where they have been successful in
hypermarkets and discount chains.

Marketing communication

In a year-round communication we continue to
heavily use online media, where we target our
customers precisely. Within our online
communication, we are the most successful
paper hygiene brand in Czech Republic and
Slovakia, as well as in Slovenia and Croatia too, in
terms of number of followers, reach, web traffic,
where we direct our online followers. We
continue to cooperate with brand ambassadors,
and we have expanded online communication
with a new format — video content.

In the 2nd quarter we have supported our online
communication with TV campaigns for both our
brands in key markets — Harmony brand in
Slovakia and Czech Republic and Paloma brand in
Slovenia and Croatia.
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Certifikaty a audity

Jednou z ciest ako zlepsit konkurencieschopnost
a udrzatelnost na eurdpskom trhu je aj neustale
zlepSovanie vlastnych procesov v oblasti kvality,
bezpecnosti produktu a Zivotného prostredia
verifikované auditmi a ziskanymi certifikatmi.

Z tohto dévodu vyrobné zavody skupiny SHP
absolvovali v roku 2023 niekolko systémovych
auditov a zdkaznickych auditov.

Funkénost  systému manazérstva kvality a
manazérstva Zivotného prostredia podla normy
ISO 9001:2015 a 14001:2015 a pre zavod Paloma
aj I1SO 45001 bola potvrdend dozorovymi a
certifikacnymi auditmi.

V roku 2023 vyrobné zdvody skupiny SHP obhdjili
kazdorocnu certifikdciu systému manazmentu
bezpecnosti a kvality vyrobkov pre domacnost a
vyrobkov osobnej starostlivosti podla
poziadaviek Standardu IFS HPC. Certifikacné
audity potvrdili plnenie poZziadaviek a efektivnost
implementovaného systému. Auditom
identifikované nezhody a ndpravné opatrenia su
sucastou akénych planov IFS.

Podobné zameranie na bezpecnost vyrobku pre
konecného spotrebitela ma aj Standard
spolocnosti Tesco - TNFS v 2.0 (Tesco Non-Food
Standard). SHP Harmanec potvrdil opatovne
status ,,schvaleny dodavatel pre Tesco” splnenim
poZiadaviek tohto Standardu.

Zavod presiel UspesSne iniciacnym auditom
poZadovanym novym zakaznikom Rewe Group
realizovanym auditnou spolo¢nostou TUV SUD.

UdrZiavacim  auditom  systému  riadenia
dodavatelského retazca 1SO 28000 v SHP
SlavoSovce bolo potvrdené plnenie poziadaviek a
efektivnost implementovaného systému bez
identifikovanych nezhéd a tym sme naplnili
podmienku zakaznika IKEA pre dalSiu
spolupracu.

_@ SLOVAK HYGIENIC PAPER GROUP

Certifications and audits

One of the ways to improve competitiveness and
sustainability on the European market is the
continuous improvement of own processes in
quality, product safety and the environment,
verified by audits and obtained certificates.

For this reason, the production plants of the SHP
Group completed several system audits and
customer audits in 2023.

The functionality of the quality management
system and environmental ~management
according to the 1ISO 9001:2015 and 14001:2015
standards and for the Paloma plant also ISO
45001 was confirmed by supervisory and
certification audits.

In 2023, the production plants of the SHP group
defended the annual certification of the safety
and quality management system for household
products and personal care products according
to the requirements of the IFS HPC standard.
Certification audits confirmed the fulfillment of
requirements and the effectiveness of the
implemented system. The non-conformities and
corrective measures identified by the audit are
part of the IFS action plans.

The Tesco standard - TNFS v 2.0 (Tesco Non-Food
Standard) has a similar focus on product safety
for the final consumer. SHP Harmanec
reconfirmed the status of "approved supplier for
Tesco" by meeting the requirements of this
standard.

The re-certification audit of the 1ISO 28000 supply
chain management system at SHP SlavoSovce
confirmed the fulfillment of requirements and
the effectiveness of the implemented system
without identified discrepancies, and thus we
fulfilled the IKEA customer's condition for further
cooperation.
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Okrem Standardnych systémovych auditov
zavody presli aj zvySenym poctom zdkaznickych
auditov pocas roka.

Zavody skupiny SHP dspesne absolvovali
kazdoroc¢ny audit FSC CoC (Forest Stewardship
Council). Ide o Sstandard pre certifikaciu
spracovatelského retazca a definuje poZiadavky
vztahujuce sa k poévodu primarnej suroviny
pouzitej na nase vyrobky. UdrZiavacim auditom
bolo potvrdené plnenie poZiadaviek a
efektivnost implementovaného systému. Zavod
Paloma potvrdil certifikatnym auditom aj PEFC
certifikat.

Ekologicky postoj dokladuju aj produktové
certifikaty Blue Angel pre hygienické vyrobky zo
zberového papiera. Paloma, Celex a SlavoSovce
sU drzitelmi certifikdcie EU Ecolabel, co
spotrebitelom prindasa garanciu, Ze produkty
maju nizSie environmentdlne vplyvy pocas
vyroby, pouZivania aj zneSkodrnovania a Ze su
testované nezavislym skiSobnym laboratériom.

Absolvovanim auditu etickej a socidlnej
zodpovednosti Smeta Sedex v SHP SlavoSovce a
SHP Celex spolo¢nost deklaruje, Ze eticka
zodpovednost voci zamestnancom ako aj okoliu
je na drovni vyZadovanej medzinarodnymi
Standardmi.

_@ SLOVAK HYGIENIC PAPER GROUP

In addition to standard system audits, the plants
also underwent an increased number of
customer audits during the year.

The plants of the SHP Group have successfully
passed the annual FSC CoC (Forest Stewardship
Council) audit. Itis a standard for the certification
of the processing chain and defines the
requirements related to the origin of the primary
raw material used for our products. The re-
certification audit confirmed the fulfillment of
requirements and the effectiveness of the
implemented system. The Paloma plant also
confirmed the PEFC certificate through a
certification audit.

Blue Angel product certificates for hygienic
products made from recycled paper also prove
the ecological stance. Paloma, Celex and
SlavoSovce are holders of EU Ecolabel
certification, which guarantees consumers that
the products have lower environmental footprint
during production, use and disposal and that
they are tested by an independent testing
laboratory.

By passing the ethical and social responsibility
audit of Smeta Sedex in SHP SlavoSovce and SHP
Celex, the company declares that ethical
responsibility towards employees as well as the
environment is at the level required by
international standards.
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Teritoridlna Struktura predaja 2023

= Nemecko, Rakusko

= Chorvatsko, Slovinsko E

= Slovenska republika

m Ceska republika

= Bosna a Hercegovina, Srbsko,
Maceddnsko, Montenegro

= Holandsko

m Spojené kralovstvo

m Polsko, Dansko

m ostatné krajiny

Teritorialna Struktura predaja 2022

= Nemecko, Rakusko

= Slovenskd republika

= Bosna a Hercegovina, Srbsko, |%i

Maceddnsko, Montenegro

= Chorvatsko, Slovinsko
m Ceska republika

= Holandsko

m Pol'sko, Dansko

m Spojené kralovstvo

m ostatné krajiny

SLOVAK HYGIENIC PAPER GROUP

Structure of 2023 sales by territory

® Germany, Austria

m Slovak republic

® Bosna and Herz., Serbia,
Macedonia, Montenegro

» Croatia, Slovenia

m Czech republic

m Netherlands

®m Poland, Denmark

m United Kingdom

= other countries

Structure of 2022 sales by territory

® Germany, Austria

m Slovak republic

® Bosna and Herz., Serbia,
Macedonia, Montenegro

= Croatia, Slovenia

m Czech republic

m Netherlands

= Poland, Denmark

m United Kingdom

= other countries
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u Toaletny papier

= Papierové obrusky

= Kuchynské utierky

Papierové vreckovky

m AFH vyrobky

m Obrusky na tvar

= Jumbo rolky

= Toaletny papier

= Papierové obrusky

= Kuchynské utierky

Papierové vreckovky

= AFH vyrobky

= Obrusky na tvar

= Materské kotuce

Vyrobkova Struktura predaja 2023

3

Vyrobkova struktura predaja 2022

.

Structure of sales 2023 by product group

Structure of sales 2022 by product group

SLOVAK HYGIENIC PAPER GROUP

m Toilet paper

m Paper napkins

m Kitchen towels
Paper handkerchiefs

m AFH products

m Facial tissues

m Jumbo reels

m Toilet paper

m Paper napkins

m Kitchen towels
Paper handkerchiefs

m AFH products

m Facial tissues

m Jumbo reels
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2. EKONOMICKE VYSLEDKY

Konsolidovany vykaz suhrnnych ziskov a strat
za rok konciaci sa 31. decembra 2023
(v tis. EUR)

=

SLOVAK HYGIENIC PAPER GROUP

2023 2022

Vynosy z predaja vlastnych vyrobkov a tovaru 268 139 257 678
Vynosy z poskytovania sluzieb 573 488

268 712 258 166
Zmena stavu zasob -12 845 15 409
Spotreba materialu a energie -154 441 -195 292
Naklady na predany tovar -7 588 -7195
Spotreba sluzieb -32276 -25994
Osobné naklady -38172 -35512
Odpisy -13733 -13963
Ostatné naklady -6 089 -5758
Ostatné vynosy 7 806 7 009
Urokové vynosy 29 43
Urokové naklady -1594 -879
Ostatné finanéné naklady -566 1314
ZISK/(STRATA) PRED ZDANENIM 9243 -2 652
Dan z prijmov -891 -367
ZISK/(STRATA) PO ZDANEN{ 8 352 -3019
OSTATNY SUHRNNY ZISK
Zisk/(strata) zo zabezpecovacich néstrojov po zdaneni 714 -187
CELKOVY SUHRNNY ZISK/(STRATA) ZA ROK 9 066 -3 206
Zisk/(Strata) za rok pripadajica na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti 5525 -4284
Akciondra spoloc¢nosti 2827 1265
CELKOM 8 352 -3019
Celkovy suhrnny Zisk/(Strata) za rok pripadajiuca na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti 5746 -4 065
Akciondra spolo¢nosti 3320 859
CELKOM 9 066 -3 206
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Konsolidovany vykaz o financnej pozicii
k 31. decembru 2023
(v tis. EUR)

_@ SLOVAK HYGIENIC PAPER GROUP

31. decembra 2023

31. decembra 2022

AKTIVA

DLHODOBE AKTIVA

Budovy, stavby, stroje a zariadenia
Aktivum s pravom na uZivanie
Nehmotny majetok

Financ¢né investicie

Dlhodobé pohladavky

Dlhodobé aktiva celkom

OBEZNE AKTIVA

Zasoby

Pohladavky

Darové pohladavky

Peniaze a penazné ekvivalenty
Obezné aktiva celkom

AKTiVA CELKOM

VLASTNE IMANIE A ZAVAZKY:

VLASTNE IMANIE

Zakladné imanie

Ostatné rezervy a fondy

Rezerva z kurzového prepoctu
Nerozdeleny zisk/neuhradena strata

Vlastné imanie celkom pripadajuce na akcionara spoloc¢nosti

Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti

Vlastné imanie celkom

DLHODOBE ZAVAZKY
Uver od spriaznenej osoby
Uvery a pozicky

Financny lizing

OdloZeny danovy zavdzok
Zamestnanecké pozitky
Iné dlhodobé zavazky
Dlhodobé zavazky celkom

KRATKODOBE ZAVAZKY

Zavazky z obchodného styku a iné zavazky
Uvery a pozicky

Financny lizing

Darové zavazky

Ostatné kratkodobé zavazky

Kratkodobé zavazky celkom

Zavazky celkom

VLASTNE IMANIE A ZAVAZKY CELKOM

132355 122 020
3760 4 466
1841 1955
25 23
5303 5298
143 284 133762
42 936 62 268
45 378 43 512
107 26
5710 1240
94131 107 046
237 415 240 808
25 20964

100 077 6562

-620 -645
-26 599 3258
72 883 30139
645 46 354
73528 76 493
21795 21795
18 602 30124
2032 1933
688 1347

2 868 1240
7 861 6 655
53 846 63 094
82404 86 252
22 395 10033
1969 2757
1621 126
1652 2053

110041 101 221

163 887 164 315

237 415 240 808
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_@ SLOVAK HYGIENIC PAPER GROUP

2. ECONOMIC RESULTS

Consolidated Statement of Comprehensive Income
for the year ended 31 December 2023
(in EUR thousand)

2023 2022

Sales of own products and merchandise 268 139 257 678
Revenues from provided services 573 488

268 712 258 166
Change in inventory -12 845 15409
Consumption of raw material and energy -154 441 -195 292
Cost of merchandise sold -7 588 -7195
Costs of services -32276 -25994
Labour costs -38172 -35512
Depreciation and Amortization -13733 -13 963
Other operating costs -6 089 -5758
Other revenue 7 806 7 009
Interest income 29 43
Interest expense -1594 -879
Other financial income / (costs) -566 1314
PROFIT/(LOSS) BEFORE TAX 9243 -2 652
Corporate income tax -891 -367
PROFIT/(LOSS) FOR THE PERIOD 8352 -3 019
OTHER COMPREHENSIVE INCOME
Profit/(loss) from hedging instruments after tax 714 -187
TOTAL COMPREHENSIVE INCOME /(LOSS) FOR THE YEAR 9 066 -3 206
Profit/(loss) for the year attributable to:
Non-controlling interests 5525 -4284
Owners of the parent Company 2827 1265
TOTAL 8 352 -3 019
Total Comprehensive Income/(loss) for the year attributable to:
Non-controlling interests 5746 -4 065
Owners of the parent Company 3320 859
TOTAL 9 066 -3 206

Vyro€nd sprava 2023



Consolidated Statement of Financial Position

as of 31 December 2023
(in EUR thousand)

=

SLOVAK HYGIENIC PAPER GROUP

31 December 2023

31 December 2022

ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Right of use assets

Intangible assets

Investment property
Non-current receivables

Total non-current assets

CURRENT ASSETS
Inventories

Trade receivables

Tax receivables

Cash and cash equivalents
Total current assets

TOTAL ASSETS

EQUITY AND LIABILITIES:

EQUITY

Share capital

Other reserves and funds
Translation reserve
Retained earnings

Total equity attributable to the shareholder of the Company

Non-controlling interests
Total equity

NON-CURRENT LIABILITIES

Loans obtained from related party
Loans and borrowings

Financial leasing

Deferred tax liability

Employee benefits

Other non-current liabilities

Total non-current liabilities

CURRENT LIABILITIES

Trade and other liabilities

Loans and borrowings-current portion
Financial leasing-current portion

Tax liabilities

Other current liabilities

Total current liabilities

Total liabilities

TOTAL EQUITY AND LIABILITIES

132 355 122 020
3760 4 466
1841 1955
25 23
5303 5298
143 284 133762
42936 62 268
45378 43 512
107 26
5710 1240
94131 107 046
237 415 240 808
25 20964

100 077 6562

-620 -645
-26 599 3258
72 883 30139
645 46 354
73528 76 493
21795 21795
18 602 30124
2032 1933
688 1347

2 868 1240
7 861 6 655
53 846 63 094
82 404 86 252
22 395 10033
1969 2757
1621 126
1652 2053

110041 101 221

163 887 164 315

237 415 240 808
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3. SKUPINA SHP
VYROBNE SPOLOCNOSTI

SHP Harmanecg, a.s.

Harmanec, Slovenska republika

Papierensky stroj PS 7: kapacita 43 000 t/rok
Spracovanie: toaletny papier, papierové
vreckovky, kuchynské utierky, obrusky na tvar,
skladané utierky

—@ SLOVAK HYGIENIC PAPER GROUP

3. SHP GROUP
PRODUCTION COMPANIES

SHP Harmaneg, a.s.

Harmanec, Slovak Republic

Paper machine PM 7: capacity 43 000 t/year
Production: toilet paper, paper towels, kitchen
towels, facial tissues, folded towels

Zakladné udaje 2022 2023 2023/2022
Basic data (%)
Predajné produkcia T 34 485 34 701 +0,6%
Saleable production

Investicie tis. EUR 265 1015 +283,0%
Investments EUR ths.

Lokalni zamestnanci - priemer Osoby 274 281 +2,6%
Local employees - average Persons

Skupinovi zamestnanci - priemer Osoby 87 80 -8,0%
Group employees - average Persons

V porovnani s predchadzajucim rokom sa predajna
produkcia zavodu zvySila, pricom hlavny narast
zaznamenali obrusky na tvar, ktorych vyroba sa
zvysila 0 +10% na rekordny objem. Toto potvrdzuje
trend rasticeho zaujmu otuto produktovu
kategériu.

Celkovo sme na spracovani papiera do findlnych
produktov  dosiahli  zvySené efektivity OEE
konvertovacich liniek, ktoré prispeli k ndrastu
vyrobnych objemov.

V investicnej oblasti sme realizovali viaceré projekty
zniZovania energetickej spotreby — dokoncili sme
vymenu osvetleni vo vyrobnych haldch za LED,
zrekonstruovali sme Centrdlny vykurovaci systém
zavodu, instalovali sme novy kompresor na vyrobu
stlaceného vzduchu, vymenili sme transformator a
modernizovali kompenzaciu jalovej energie. Taktiez
sme realizovali sandaciu stavby na Priprave latky
vyroby papiera, pricom tento projekt pokracuje aj v
roku 2024.

Compared to the previous year, the sales
production of the plant increased, with the main
increase recorded by facial tissues, the
production of which increased by +10% to a
record volume. This confirms the trend of
growing demand for this product category.

Overall, we achieved increased OEE conversion
line efficiencies in the processing of paper into
final products, which contributed to an increase
in production volumes.

In the investment area, we implemented several
projects to reduce energy consumption - we
completed the replacement of lighting in the
production halls with LEDs, renovated the
central heating system of the plant, installed a
new compressor for the production of
compressed air, replaced the transformer and
modernized the compensation of reactive
energy. We also carried out the reconstruction
of the building at the Preparation of Paper
Production Material, while this project continues
in 2024.

Vyro€nd sprava 2023
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SHP Slavosovce, a.s.

Slavosovce, Slovenska republika
Papierensky stroj PS 8: kapacita 19 000 t/rok
Spracovanie: papierové obrusky

—@ SLOVAK HYGIENIC PAPER GROUP

SHP Slavosovce, a.s.

Slavosovce, Slovak Republic

Paper machine PM 8: capacity 19 000 t/year
Production: paper napkins

Zakladné tdaje 2023/2022
Basic data 2022 2023 (%)
Predajna produkcia ¢ 11267 7 649 -32,1%
Saleable production

Investicie tis. EUR 289 204 -29,4%
Investments EUR ths.

Zamestnanci - priemer Osoby 202 187 -7,4%
Employees - average Persons

V roku 2023 boli ceny vstupnych surovin a energii v
priemere na vysokych Urovniach z roka 2022.
Priorita spolo¢nosti bolo zameranie na profitabilitu
jednotlivych  zakaznikov  a produktov  pred
objemom, ¢o viedlo k rozhodnutiu neobnovit istu
Cast portfdlia a zaroven k riadenej strate niektorych
zdkaznikov. V roku 2024 pokracujeme v zamerani sa
na riadenie profitability a si¢asne narast objemov
s novymi zakaznikmi.

Poas roka sme sa vzavode zamerali na
papierenskom stroji na optimalizaciu zanasky vlakna
za UCelom Setrenia bez negativneho vplyvu na
kvalitu. V  spolupraci s planovanim sme
optimalizovali vyrobné davky, aby sme zredukovali
pocet odstaveni a naslednych nabehov. Tym sa
optimalizoval proces s pozitivnym dopadom na
spotrebu energii, chemikalii a vody, ¢o sa prejavilo
na usporach hlavne koncom roka.

Spracovatelské linky boli prioritne zamerané na
zefektivnenie  ¢asového  vyuiZitia, vyrobnych
rychlosti a zniZeni vlastného vymetu. Zacali sme
zavddzat systém multifunkénosti  operatorov
a rozbehli sme spolupracu v oblasti vyroby s nasimi
sesterskymi zdvodmi v Palome a Harmanci.

In 2023, the prices of input raw materials and
energy were on average at the high levels of
2022. The company's priority was to focus on the
profitability of individual customers and
products before volume, which led to the
decision not to renew a certain part of the
portfolio and at the same time to the controlled
discontinued cooperation with some customers.
In 2024, we continue to focus on profitability
management and at the same time volume
increase with new customers.

During the year, we focused on the paper
machine at the plant on optimizing the fiber
loading to achieve savings without negative
impact on quality. In cooperation with planning,
we optimized production batches to reduce the
number of shutdowns and subsequent ramp-
ups. This optimized the process with a positive
impact on the consumption of energy, chemicals
and water, which was reflected in savings,
especially at the end of the year.

The processing lines were primarily aimed at
streamlining the use of time, production speeds
and reducing own waste. We started to
implement the system of multi-functionality of
operators and began cooperation in the field of
production with our sister plants in Paloma and
Harmanec.

Vyro€nd sprava 2023
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SHP Celex, a.d.

Banja Luka, Bosna a Hercegovina

Papierensky stroj PS 2: kapacita 40 000 t/rok
Spracovanie: toaletny papier, kuchynské utierky,
papierové vreckovky, papierové obrusky

Zakladné udaje

_@ SLOVAK HYGIENIC PAPER GROUP

SHP Celex, a.d.

Banja Luka, Bosnia and Herzegovina

Paper machine PM 2: capacity 40 000 t/year
Production: toilet paper, kitchen towels, paper
napkins, paper towels

. 2022 2023 2023/2022 (%)
Basic data
Predajné produkcia 38 649 36 402 -5,8%
Saleable production
Investicie tis. EUR 950 1240 +30,5%
Investments EUR ths.
Zamestnanci - priemer  Osoby 315 313 -0,6%
Employees - average Persons

Rok 2023 bol charakteristicky zlepsujicou sa
trhovou situdciou v naSom segmente.

InStalaciou novych kapacit, rozsirenim spoluprace s
existujucimi zdkaznikmi a nadviazanim spoluprdace s
novymi zdkaznikmi sa v regiéne Balkdnu podarilo
dosiahnut vyrazny narast predaja.

Nova konvertovacia linka TL15 uvedena do
prevadzky v roku 2022, umoznila zvysit vyrobnu
kapacitu asucasne kvalitu vyroby. Zial, na linke
vypukol 24. augusta 2023 poziar, ktory spo6sobil
znacné Skody a prerusenie vyroby na niekolko
mesiacov, no nesposobil Ziadne Skody na zdravi.
Opatrenia na zamedzenie naslednych 3kéd boli
rychle a efektivne, no aj napriek tomu sme utrpeli
okrem priamych $kod aj docasné straty zakaznikov
amarzi. Skoda je v§tadiu riedenia v spolupréci
s poistovriou, pricom spoloc¢nost obdrzala k datumu
vydania tejto vyro€nej spravy zdlohy z poistného
plnenia vo vyske 6 mil. EUR. Odhadovana vyska
celkovej sSkody (priame aj nepriame) predstavuje
viac ako 13 mil. EUR. Opdtovny ndbeh linky
prebehol v maji 2024.

The year 2023 was characterized by improving
market situation in our segment.

By installing new capacities, expanding
cooperation with existing customers and
establishing cooperation with new customers, a
significant increase in sales was achieved in the
Adria region.

The new TL15 converting line put into operation
in 2022 enabled us to increase production
capacity and quality at the same time.
Unfortunately, a fire broke out on the line on
August 24, 2023, causing severe damage and
interrupted production for several months, but
inflicting no injuries. Measures to prevent
subsequent damage were quick and effective,
but despite this, we suffered temporary loss of
customers and margins in addition to direct
damage. The damage is being resolved in
cooperation with the insurance company, while
the company received advance payments for the
insurance indemnification in the amount of 6
million EUR until the date of publication of this
annual report. The estimated total damage
(direct and indirect) is more than 13 million EUR.
The restart of the line took place in May 2024.

Vyro€nd sprava 2023
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Paloma d.d., Sladki Vrh, Slovinsko
Papierenské stroje v prevadzke:

PS 5: kapacita 14 000 t/rok

PS 9: kapacita 64 000 t/rok

Spracovanie: toaletny papier, papierové vreckovky,

kuchynské utierky, obrusky na tvar, skladané
utierky

Zakladné udaje

_@ SLOVAK HYGIENIC PAPER GROUP

Paloma d.d., Sladki Vrh, Slovenia

Paper machines in operation:

PM 5: capacity 14 000 t/y

PM 9: capacity 64 000 t/y

Production: toilet paper, handkerchiefs, kitchen
towels, facial tissues, folded towels

. 2022 2023 2023/2022 (%)

Basic data
Predajna produkcia

. 58 062 60213 +3,7%
Saleable production
Investicie tis. EUR 0
Investments EUR ths. 26935 19190 -28,8%
Zamestnanci -priemer ~ Osoby .

Persons 409 415 +1,5%

Employees - average

Pozn: udaje zahrriaju Paloma d.d. a Paloma PIS

Rok 2023 sa niesol v znameni mimoriadneho
uspechu, ktory nasledoval po obdobi mnohych
vyziev. Tento Uspech odrdZza nasu schopnost
prispbsobit sa a prosperovat aj v tych
najnarocnejsich podmienkach.

Pocas roka 2023, tak ako aj v ostatnych zdvodoch
skupiny SHP, bolo klicové zameranie sa na
riadenie profitability. Tento pristup priniesol
vyrazné zlepsSenie vysledku v naSom slovinskom
zdvode.

Kld¢ovym milnikom v Palome bol prebiehajlci
projekt MOTION, ktory pocas roka 2023 vyrazne
postupil a bol sfinalizovany v polovici roku 2024.
Pred koncom roka 2023 boli spustené dve nové
spracovatelské linky, ktoré umoznili pokryt
zvySujuce sa poZiadavky naSich zakaznikov
a umoziuju trvalo udrzatelny rast nasho zavodu.
Findlnou fazou projektu v prvom polroku 2024
bolo spustenie automatického skladu hotovych
vyrobkov, ktory donesie vyrazné Setrenie
internych logistickych nakladov.

Projekt MOTION je po projekte IMPULZ (novy
papierensky stroj) dalSim preukdzanim schopnosti
skupiny SHP dodavat planované zlepsenia.

Note: data include Paloma d.d. and Paloma PIS

The year 2023 was marked by an extraordinary
success that followed a period of many
challenges. This achievement reflects our ability
to adapt and thrive even in the most challenging
circumstances.

As in the other plants of the SHP Group, the key
focus in 2023 was on profitability management.
This approach brought a significant improvement
in the result at our Slovenian plant.

A key milestone at Paloma was the ongoing
MOTION project, which made significant progress
during 2023 and was finalized in mid-2024. Before
the end of 2023, two new processing lines were
launched to meet the increasing demands of our
customers and enable the sustainable growth of
our plant. The final phase of the project in the first
half of 2024 was the launch of an automatic
warehouse for finished products, which will bring
significant savings in internal logistics costs.

After the IMPULZ project (new paper machine),
the MOTION project is another demonstration of
the ability of the SHP Group to deliver planned
improvements.

Vyro€nd sprava 2023
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OSTATNE SPOLOCNOSTI

SHP Bohemia, s.r.o., Ceska republika

SHP Zagreb, d.o.0., Chorvatsko

SHP Adria d.o.o., Srbsko

Spolocnosti sa zaoberaju distribuciou a predajom
produktov skupiny SHP, pricom kazda obsluhuje
svoj lokalny trh.

ECOPAP s.r.o., Slovenska republika

Tato  spoloénost  zabezpeluje  strategické
zasobovanie spolo¢nosti SHP Harmanec, a.s.
zberovym papierom. Realizuje jeho wvykup,
triedenie a doddvky do zavodu v Harmanci, pricom
papier, ktory nie je vhodny pre vyrobu v Harmanci,
predava tretim stranam.

Paloma PIS, d.o.o0., Slovinsko

Spolo¢nost mala do 1.9.2023 $tatUt chranenej
dielne. Jej hlavnou ¢innostou bolo prebalovanie
vyrobkov pre Paloma d.d., vyroba a predaj
hotovych vyrobkov papierovej hygieny, oprava
drevenych paliet, Cistenie administrativnych a
inych priestorov, administrativne ulohy, sanacné
¢innosti, zdhradnicke sluzby, externé kuriérske
sluzby, predaj kvetov, suvenirov a novin.

Od roku 2021 sa v spolocnosti realizuje vyznamna
investicia do novych konvertovacich liniek
a automatického skladu hotovych vyrobkov -
projekt MOTION. Tento investicny projekt sa
sfinalizoval v prvom polroku 2024.

_@ SLOVAK HYGIENIC PAPER GROUP

OTHER COMPANIES

SHP Bohemia, s.r.o., Czech Republic

SHP Zagreb, d.o.0., Croatia

SHP Adria d.o.o., Serbia

Companies deal with the distribution and sale of
SHP Group products, each serving its local market.

ECOPAP s.r.o., Slovak Republic

This company provides strategic sourcing of waste
paper to SHP Harmanec, a.s. It purchases, sorts
and supplies the waste paper to Harmanec plant,
while the paper not suitable for production in
Harmanec is sold to third parties.

Paloma PIS, d.o.o., Slovenia

The Company had the status of a protected
workshop until September 2023. Its main
activities were repackaging of products for
Paloma d.d., manufacturing of ready-made paper
hygiene products, repairs of wooden pallets,
cleaning of administrative and other premises,
administrative tasks, remediation activities,
gardening services, external courier services, sales
of flowers, souvenirs and newspapers, sales of
hygiene paper products.

From 2021, the company is making a significant
investment in new converting lines and an
automatic warehouse for finished products - the
MOTION project. This investment project was
finalized in the first half of 2024.
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Ludské zdroje

Rok 2023 pre oblast ludskych zdrojov za uéelom
dosiahnutia firemnych cielov znamenal
nasledovné:

1. Riadenie vykonu zamestnancov nadalej
ostdva kluCovym nastrojom na riadenie
cielov a rozvoj zamestnanca, ktory bol
doplneny o spatnd vazbu dotaznikom
vSetkym ucastnikom procesu a telefonickym
prieskumom. Jeho zdmerom je zvysit kvalitu
rozkladu ciefov, vzdjomnu komunikdaciu a
angazovanost zamestnancov na oddeleniach,
v zavodoch, ale aj medzi oddeleniami.

Nas top manaiment na Urovni skupiny SHP sa
rozhodol odstartovat timovy koucing. Jeho cielom
je zvySenie efektivnosti v riadeni. ManaZment
nasich lokalnych zdvodov Harmanec, Slavosovce,
Celex a Paloma spolu s ambasadormi absolvovali
tréning k riadeniu vykonov Rockefellerove navyky.
Tento tréning bol prilezitostou vzdjomného
zdielania skdsenosti a praktik manaimentu v
sulade so zavedenym systémom pod dohladom
certifikovaného lektora.

2. Spustenie novych kapacit konvertingu v
Palome vyZadovalo obsadenie liniek
kompetentnymi  operatormi a tréning.
Spustili sme zdielanie operdtorov medzi
zadvodmi, ¢o prispelo k dalSiemu transferu
vedomosti, zdielani najlepsich skisenosti a
zefektivneniu prace na linkach.

3. Zamestnanci absolvovali Skolenie na Eticky
kdédex, hodnoty a principy prace v skupine
SHP.

Skupina SHP aktivne komunikuje so svojimi
zamestnancami, pokracuje v  pravidelnych
osobnych  komunikaénych  stretnutiach vo
vsetkych svojich zavodoch, v aktualizacii intranetu
a vo vydavani ¢asopisu pre svojich zamestnancov.

_@ SLOVAK HYGIENIC PAPER GROUP

Human resources

The year 2023 meant the following for HR to
achieve corporate goals:

1. Employee  performance  management
continues to be a key tool for managing
goals and employee development, which
has been supplemented with a feedback
questionnaire to all participants in the
process and a telephone survey. It is
intended to improve the quality of the
distribution of goals,
communication and employee engagement
across departments, mills and between
different departments.

mutual

Our top management at Group level decided to
start team coaching. Its aim is to increase
efficiency in management. The management of
our local mills - Harmanec, Slavosovce, Celex and
Paloma, together with ambassadors, have
received  Rockefeller  Habits Performance
Management Training. This training was an
opportunity to share experiences and
management practices with each other in
accordance with the established system under the
supervision of a certified trainer.

2. The launch of the new converting capacities
in Paloma required staffing the lines with
competent operators and training. We
initiated sharing of operators between
mills, which further contributed to
knowledge transfer, sharing of best
practices and increased efficiency on the
lines.

3. Employees received training on the SHP
Group's Code of Ethics, Values and
Principles of Work.

SHP Group actively communicates with its
employees; continues to hold regular face-to-face
communication meetings at all its mills, to update
its Intranet and to publish a company magazine
for its employees.
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Sme hrdi, Ze naSa zamestnankyna Magdaléna
Surova ziskala ocenenie riadenia kvality a socialnej
zodpovednosti Top Manazér kvality v sikromnom
sektore pre rok 2023. Ocenenie bolo organizované
Uradom pre normaliziciu, metrolégiu a
skusobnictvo Slovenskej republiky.

Covid-19 aktivity na ochranu zdravia a bezpecnosti
zamestnancov sa stali beZnou rutinou nasho
systému. Za ucelom zvysenia starostlivosti o
zamestnancov v oblasti rovnovahy medzi pracou a
sukromim boli zavedené pravidla na pracu zdomu
a lokalne upravené niektoré benefity.

Trvala udriatelnost

Trvald udrzatelnost je zakladom obchodnej
filozofie skupiny SHP. Vo vsetkych pilieroch
udrzatelnosti ESG sme urobili vyznamny pokrok.

Skupina si uvedomuje plnt zodpovednost za svoj
vplyv na Zivotné prostredie. Okrem dosledného
dodrZiavania predpisov na ochranu Zivotného
prostredia neustale vynaklada maximdlne usilie na
znizovanie akychkolvek nepriaznivych vplyvov.
Strategické vstupné suroviny pouZivané v nasej
skupine pochddzaju zo zodpovednych zdrojov s
FSC, PEFC alebo recyklovanych vidkien. Spolo¢nost
prostrednictvom certifikdcie spracovatelského
retazca podla poziadaviek FSC/PEFC aktivne
prispieva k zabezpeceniu udrzatelnosti
dodavatelského retazca. Dlhodobd existencia
naSich zavodov a kvalita Zivota nasich
spolupracovnikov a spolocnosti je podmienend
Setrnym vyuZivanim prirodnych zdrojov a
ochranou Zivotného prostredia. Nase
environmentdlne usilie sa odzrkadluje
na dlhodobom zlepSovani alebo udrziavani
priaznivych ukazovatelov produkcie emisii CO,,
dodrziavanim Cistoty odpadovych vod a vysokym
podielom zhodnocovania odpadov. Zavod
Harmanec sa Specializuje na vyrobu hygienickych
vyrobkov z recyklovaného papiera, pricom vo
vyrobnom procese sa ro¢ne zhodnoti az do 60 000
ton odpadovych papierov.

_@ SLOVAK HYGIENIC PAPER GROUP

We are proud that our employee Magdaléna
Surova won the award of quality management and
social responsibility Top Quality Manager for 2023
in private sector category. This award is organized
by Institution for normalization, metrology and
testing in the Slovak Republic.

Covid-19 activities to protect the health and safety
of employees have become routine in our system.
To enhance employee care in work-life balance, a
work-from-home policy has been introduced and
some benefits have been locally adjusted.

Sustainability

Sustainability is the basis of SHP Group's business
philosophy. We have made considerable progress
in all pillars of the ESG sustainability.

The Group assumes full responsibility for its
environmental impact. In addition to diligently
observing environmental protection regulations,
it continuously makes every effort to reduce any
adverse impacts. Strategic raw materials used in
the Group come from responsible sources with
FSC, PEFC or recycled fibers. Through the
certification of the processing chain according to
FSC/PEFC requirements, SHP Group actively
contributes to ensuring the sustainability of the
supply chain. The long-term existence of our
plants and the quality of life of both our
employees and society are subject to prudent
utilization of  natural resources  and
environmental protection. Our environmental
behavior is reflected in long-term improvements
or sustainability of indicators of CO, emissions,
compliance with wastewater purity and high
share of waste recovery. Harmanec plant
specializes in the production of hygienic products
from recycled paper, with up to 60 000 tons of
waste paper being recycled on a yearly basis in
the production process.
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V socidlnej oblasti sme sa zamerali na rozvoj ludi a
na zlepsovanie pracovného prostredia, pretoze si
uvedomujeme, Ze nasi zamestnanci suU
najdblezitejsSim  faktorom  Uspechu  naSich
spolo¢nosti. Rozvijanie talentov a lidrov na
vsetkych dUrovniach organizacie a zapajanie nasich
zamestnancov je klucové pre nds dlhodoby
Uspech. Dokazuje to aj ocenenie v sutazi Top
manazér kvality roka 2023 SR v kategorii
sukromny sektor, ktort vyhlasuje Urad pre
normalizaciu, metrolégiu a skusSobnictvo SR.
Udrziavame programy rozvoja vedenia a
manazmentu ako Siroké moznosti vzdeldvania na
podporu kariérneho rastu a rozvoja zruénosti.
Zaviedli sme pravidla na pracu z domu s cielom
zlepsit starostlivost o zamestnancov v oblasti
rovnovahy medzi pracou a sukromim.

Nas pristup k ludskym pravam a kultdra
spolocnosti su zakotvené v Etickom kddexe a v
Hodnotach spolocnosti. V roku 2023 bol
realizovany socidlny audit v SHP Celex a v
sucasnosti su vSetky nase vyrobné zavody ¢lenmi
systému Sedex, ktorého stcéastou su aj nezavislé
audity dodrZiavania zasad ekologickej a socidlnej
udrzatelnosti.

Investicia do plne automatizovaného skladu a
novych technologickych zariadeni v Palome
priniesla zvySenie automatizacie nasich procesov
a vyraznou mierou prispela k zvySeniu bezpecnosti
nasich zamestnancov. Ochrana zdravia a
bezpecnost zamestnancov je pre nas prioritou.

V oblasti riadenia sme spustili projekt v oblasti
rozvoja manazérskych zru¢nosti timovy koucing,
ktory prispieva k zvySeniu efektivnosti v riadeni
internych procesov. Manazment zavodov spolu s
ambasadormi absolvovali tréning k riadeniu
vykonov “Rockeffelerove navyky” pod dohladom
certifikovaného  trénera.  Pokracujeme v
zavedenom a pravidelnom programe dialdgu
vrcholového vedenia spoloc¢nosti o)
zamestnancami.

_@ SLOVAK HYGIENIC PAPER GROUP

In the social area, we focused people
development and improving the working
environment, because we realize that our
employees are the most crucial factor in the
success of our companies. Developing talent and
leaders at all levels of the organization and
engaging our employees is critical to our long-
term success. This is also proven by the award in
the Top Quality Manager of the Year 2023
competition in the private sector category, which
is announced by the Office for Standardization,
Metrology and Testing of the Slovak Republic. We
maintain leadership and management
development programs as broad learning
opportunities to support career growth and skill
development. We have introduced rules for
working from home to improve the care of
employees in work-life balance.

Our approach to human rights and company
culture are anchored in the Code of Ethics and
Company Values. In 2023, a social audit was
conducted at SHP Celex, and currently all our
production plants are members of the Sedex
system, which also includes independent audits of
compliance with the principles of ecological and
social sustainability.

The investment in a fully automated warehouse
and new technological equipment in Paloma
brought increased automation of our processes
and significantly contributed to increasing the
safety of our employees. Protecting the health
and safety of employees is a priority for us.

In the area of management, we launched a project
for development of managerial skills, team
coaching, which contributes to increasing the
efficiency in the management of internal
processes. The management of the plants
together with the ambassadors completed
training to manage the performance of
"Rockefeller's habits" under the supervision of a
certified trainer. We continue the established and
regular program of dialogue between the
company's top management and employees.
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Analyza a riadenie rizik

Skupina SHP je wvystavend urcitym financnym
rizikdm: trhovému riziku (vratanie kurzového
rizika a uUrokového rizika) kreditnému riziku a
riziku likvidity. Medzi hlavné finanéné ndstroje
patria pohladavky a zavazky z obchodného styku.
Tieto nastroje su pouZivané najma na
zabezpecenie finanénych  prostriedkov  na
prevadzku.

Skupina pouzZiva na riadenie rizik spojenych
s vykyvmi cien energii nakupy forwardov pre
elektricku energiu, ako aj pre plyn.

Nakupy materiadlu sa uskuto¢niuju ako v beznych
trhovych cenach, tak aj v cenach fixovanych pre
dany kalendarny rok (najma pre buniciny).

Kurzové riziko suvisiace s obchodnymi vztahmi so
zakaznikmi a dodavatelmi je nizke, kedZe vacsina
vyvoznych a dovoznych transakcii sa vykondva v
nasej domdcej mene Euro. Vsetky zdroje
financovania su v mene Euro. Hlavné kurzové
riziko je spojené s bunicinou, ktorej cena zavisi od
kolisania kurzu EUR/USD, pretoze trhové ceny
buniciny su stanovené denne v USD. Toto riziko je
riadené pravidelnym monitorovanim pohybov
vymennych kurzov ado podstatnej miery aj
hedgingom.

Urokové sadzba externych zdrojov financovania
je viazana na EURIBOR, pricom vyznamna cast je
zabezpecena formou Urokového swapu.

Skupina nie je vystavena vyraznej koncentracii
kreditného rizika. M3a zavedené zasady na
zabezpecenie predaja produktov a sluzieb
odberatelom s prijatelnou reputdciou a vyuZiva
poistenie pohladavok. Pefiazné transakcie sa
vykonavaju len prostrednictvom renomovanych
financnych institucii.

_ SLOVAK HYGIENIC PAPER GROUP

Risk analysis and management

The SHP Group is exposed to certain financial
risks: market risk (including exchange rate and
interest rate risk) credit risk and liquidity risk. The
principal financial instruments include trade
receivables and payables. The use of these
financial instruments is aimed at securing funds
for operations.

The Group uses forward purchases for both
electricity and gas to manage risks associated
with fluctuations in energy prices.

Purchases of material are made both at normal
market prices and at prices fixed for the given
calendar year (especially for pulp).

Exchange rate risk related to business
relationships with customers and suppliers is low,
as most export and import transactions are
carried out in our domestic currency, the Euro. All
funding sources are in Euro currency. The main
exchange rate risk is associated with pulp, the
price of which depends on the fluctuation of the
EUR/USD exchange rate, as pulp market prices
are set daily in USD. This risk is managed by
regular monitoring of exchange rate movements
and to a significant extent also by hedging.

The interest rate of external financing sources is
tied to EURIBOR, while a significant part is hedged
in the form of an interest rate swap.

The Group is not exposed to a significant
concentration of credit risk. It has policies in place
to ensure sales of products and services to
customers with acceptable reputation and uses
insurance of receivables. Cash transactions are
limited to high quality financial institutions.
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Obozretné riadenie rizika likvidity predpoklada
udrZiavanie dostato¢ného stavu penaZnych
prostriedkov, dostupnost ziskania zdrojov
prostrednictvom primeranych zmluvnych
uverovych liniek a schopnost uzatvérat trhové
pozicie. Vzhladom na dynamickd povahu
podnikatelskej cinnosti sa Skupina SHP snazi
udrzat flexibilitu prostrednictvom zabezpedenia
stdlej dostupnosti Uverovych liniek, ako aj
zosuladenie prijmov z financnych aktiv s
financ¢nymi potrebami.

V sulade s kritériami na organizovanie a
vybavenie hasi¢skych jednotiek v spolo¢nostiach,
Skupina riadi riziko poZiaru profesionalnymi
hasi¢mi, ktori su neustdle v pohotovosti. Ich
primarnou Ulohou je prijimat preventivne
opatrenia, minimalizovat riziko poziaru a
maximalizovat poZiarnu bezpecnost ludi a
majetku. Skupina zaviedla kontrolu protipoZiarnej
ochrany a systém hasiacich pristrojov a
hydrantovych sieti. Spolo¢nosti skupiny SHP maju
poistenie majetku a zasob, a taktiez poistenie pre
pripad prerusenia prevadzky.

_ SLOVAK HYGIENIC PAPER GROUP

Prudent liquidity risk management assumes
keeping a sufficient cash position, the availability
of fund raising through adequate contractual
credit lines and the ability to close market
positions. Given the dynamic nature of the
business, the Group seeks to maintain flexibility
by ensuring the continued availability of credit
lines as well as matching income from financial
assets with financial needs.

In compliance with the criteria for organizing and
equipping fire-fighting units in companies, the
Group manages the fire risk with professional
firefighters who are in emergency 24/7. Their
primary role is to take preventive action and to
minimize the fire risk and maximize the fire
security of people and assets. The Group has
implemented a fire protection system control and
fire extinguisher and hydrant network servicing
system. The companies of the SHP Group have
property and inventory insurance, as well as
insurance in case of business interruption.
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4. Dopliujice informacie
Vydavky na ¢innost vyskumu a vyvoja

V roku 2023 Skupina SHP realizovala ¢innost v
oblasti vyskumu a vyvoja, najma ¢o sa tyka vyvoja
novych produktov. Konkrétne v spolo¢nosti SHP
Harmanec celkové zdokumentované naklady
dosiahli priblizne 400 tis. EUR.

Nadobudanie vlastnych akcii, docasnych listov,
obchodnych podielov a akcii, do¢asnych listov a
obchodnych  podielov  materskej  uctovnej
jednotky

V roku 2023 Skupina SHP nevykonavala v tejto
oblasti Ziadnu ¢innost.

Reorganizdcia skupiny a dopad na vlastné imanie

V poslednom stvrtroku 2023 prebehla kapitalova
reorganizacia Skupiny SHP, ¢im SHP Group a.s.
prebrala po spolo¢nosti SHP Harmanec, a.s. Ulohu
materskej spolo¢nosti Skupiny SHP.

V rdmci reorganizacie predchadzajica materska
spolo¢nost SHP Harmanec, a.s. bola nahradena
novovzniknutou holdingovou spolo¢nostou SHP
Group a.s.. SHP Harmanec sa stala dcérskou
spolo¢nostou SHP Group a.s., predchadzajice
dcérske spolocnosti SHP Harmanec sa stali
priamymi dcérskymi spolo¢nostami SHP Group
a.s.. Okrem toho Skupina zacala konsolidovat aj
spolocnost Eco-investment, spol. sr.o. ktord sa po
reorganizacii stala stcastou Skupiny SHP. Skupina
ECO-INVESTMENT, ktora je priamou materskou
spolo¢nostou Skupiny SHP, vloZila tieto podiely v
spolo¢nostiach patriacich do skupinu SHP formou
kapitalovych vkladov vo vyske ich realnej
hodnoty.

Zmena v Strukture Skupiny predstavuje
kapitadlovd reorganizaciu, pretoZze z pohladu
Skupiny sa vo svojej podstate ni¢ nemeni (okrem
zmeny podielu vlastnictva niektorych dcérskych
spoloc¢nosti, ktord predstavuje zmenu vlastného
imania - prevod medzi nerozdelenym ziskom
minulych obdobi a nekontrolnym podielom).

_ SLOVAK HYGIENIC PAPER GROUP

4, Additional information

Expenditure on research and development
activities

The SHP Group performed RnD activities in 2023,
mainly connected to development of new
products. Specifically in Harmanec plant, total
documented RnD expenditures reached approx.
400 ths. EUR.

Acquisition of own shares, temporary certificates,
and shares, temporary certificates and shares of
the parent entity

The Group did not perform any activity in this
area in 2023.

Group reorganization and impact on equity

In the last quarter of 2023, the capital
reorganization of SHP Group took place, whereby
SHP Group a.s. took over from SHP Harmanec, a.s.
the role of the parent company of the SHP Group.

As part of the reorganization, the previous parent
company SHP Harmanec, a.s. was replaced by the
newly established holding company SHP Group
a.s.. SHP Harmanec became a subsidiary of SHP
Group a.s., the previous subsidiaries of SHP
Harmanec became direct subsidiaries of SHP
Group a.s.. In addition, the Group also started
consolidating the company Eco-investment, spol.
s r.o. which after reorganization became part of
SHP Group. The ECO-INVESTMENT Group, which
is the direct parent company of the SHP Group,
invested these shares in companies belonging to
SHP Group in the form of capital contributions in
the amount of their fair value.

A change in the Group's structure represents a
capital reorganization, because from the Group's
point of view nothing fundamentally changes
(other than the change in the ownership share of
some subsidiaries, which represents a change in
equity - a transfer between retained earnings and
non-controlling interest).
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Majitefom Skupiny SHP je nadalej investiéna
skupina ECO-INVESTMENT, bez zmeny
konecného uzivatela vyhod.

Ndvrh  ospbsobe  rozdelenia/vysporiadania
hospoddrskych vysledkov za rok 2023

Predstavenstvo spolo¢nosti navrhne valnym
zhromaZdeniam jednotlivych spoloénosti presun
hospodarskych vysledkov na tGéet nerozdeleného
vysledku hospodérenia minulych rokov.

Informdcia o organizaénych zlozkdch v zahraniéi

Ziadna z0 spolo&nosti skupiny SHP nepodnikd
v zahraniCi  prostrednictvom  organizaénych
zloziek.

Predpokladany vyvoj Skupiny v roku 2024

Pre rok 2024 sme stanovili naroéné ciele a pre ich
realizaciu vypracovali Kfti¢ové iniciativy:

1. poskytnit nadim zdkaznikom daldie
zlepSovanie kvality naSich produktov na béze
trvalo udrzatelnej suroviny

2. dosiahnut ziskovy rast s vyuZitim nasich
novych aktiv v zdvode Sladki Vrh, Slovinsko.

3. dosiahnut dalsi krok v optimalizacii
nakladov na tonu

Udalosti po datume stuvahy

Od 31. decembra 2023 do dfia zostavenia tejto
vyroCnej spravy nenastali udalosti, ktoré by si
vyZadovali  zverejnenie  alebo  vykazanie
v konsolidovanej vyroc¢nej sprave za rok 2023.

Zostavené dna:

_@ SLOVAK HYGIENIC PAPER GROUP

The direct owner of the SHP Group remains the
investment group ECO-INVESTMENT, without
changes in ultimate owner.

The proposal for distribution/settlement of results
achieved in 2023

The Board of Directors proposed to the General
meetings of individual Group companies to
transfer the results to retained earnings.

Information on the branches abroad

None of the companies of the SHP Group does
business abroad through organizational units.

Expected development of the Group in 2024

For 2024, we set challenging goals and developed
Key Initiatives for their implementation:

1. deliver further improved quality of our
products for our customers, based on the
sustainable resource

2. deliver profitable growth utilizing our
new assets in Sladki Vrh plant, Slovenia.

3. achieve the next step in cost per ton
optimization

Subsequent events

No significant events have occurred after 31
December 2023 and before this Annual report
was prepared that would require recognition or
disclosure in the Consolidated Annual report for
the year 2023.

/(u )

Ing. Richard Zigmund, MBA.
Generalny riaditel / CEO
predseda predstavenstva / Chairman of BoD

Ing. Michal Vavrinéik
Skupinovy financny riaditel' / Group CFO
¢len predstavenstva / Board member
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