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Vazeni akcionari,
vazeni zamestnanci,
vazeni Citatelia vyroCnej spravy,

Skupina SHP Group dosiahla dalsi uspesny rok
2024, ktory prekonal planované vysledky, a
vykazuje vyrazne zlep3enu EBITDA vo vy3ke 31,2
mil. EUR, ¢o predstavuje narast oproti 25,1 mil.
EUR v predchadzajicom roku. Rekordna EBITDA
je postavend na silnom zadklade kiucovych
iniciativ, ktoré vedenie UspeSne implementovalo:

1. Vo finanénom vyjadreni sme zvysili Cisty predaj
hotovych vyrobkov o 8% medziroéne, a to aj
napriek stagnujucemu dopytu na trhu. Podarilo
sa nam ziskat nové objemy, kde objem predaja
hotovych vyrobkov medziroéne vzrastol o 18%.
Délezité je, ze sme vybudovali silny kandl pre
dalsi udrzatelny ziskovy rast v roku 2025.

2. Pokial' ide o riadenie marZi, aj tu sme
zaznamenali vyznamny pokrok a dosiahli sme
medziroény narast hrubej marie o2
percentudlne body prostrednictvom:
restrukturalizicie obchodov s nizkou marzou,
zamerania sa na perspektivne oblasti a
zdkaznikov s potencidlom marZe a zabezpecenia
nizdich prevadzkovych nakladov na tonu
predajnej produkcie o 6% medziroéne.

3. Nové spracovatelské kapacity a automaticky
skiad hotovych vyrobkov v zavode Paloma uz
teraz dobre funguju v silade s nasim obchodnym
zédmerom. N&s§ manazérsky tim pripravil a schvalil
daldi rozsiahly investi¢ny cyklus vo vySke 46
miliénov EUR na roky 2025 — 2026 na podporu
dalSiecho  zlepSovania  kvality = produktov,
optimalizaciu nakladovej pozicie
prostrednictvom vyuzivania najlepsich
dostupnych technolégii a podporu ziskového
rastu v naSom regiéne.

Udrzatelnost nasho podnikania je dalej
zakorenena v nasej DNA. Zabezpedili sme, aby
strategické vstupné materidly pochadzali na
100% zo zodpovednych, certifikovanych zdrojov

-‘/_; SLOYAK MYGILENIC PAPER GROUP

Dear Shareholders,
Dear Employees,
Dear Readers of this Annual report,

SHP Group delivered another successful year
2024 ahead of the Budgeted performance and is
reporting significantly improved EBITDA of
31.2m EUR, increasing from 25.1m EUR in
previous year. The record high EBITDA is built on
a strong base of key initiatives, which
management has implemented successfully:

1. We increased net sales of finished goods by 8%
YoY against stagnant market demand. We
managed to acquire new volumes, where FG
sales volumes grew by 18% YoY. Importantly we
built strong pipeline for further sustainable
profitable growth for 2025.

2. In terms of margin management, we made
also major progress delivering higher gross
margin by 2% points YoY via all: restructuring low
margin business, focusing on perspective areas
and customers with margin potential and by
securing lower operating costs per ton of
saleable production by 6% YoY.

3. New converting capacities and automatic
finished goods warehouse in Paloma site are
delivering well in line with our business case
already. Our management team developed and
got approved another major investment cycle of
46mEUR for year 2025-26 to support further
product quality improvements, optimizing cost
position via employing best available technology
and fueling profitable growth in our region.

Sustainability of our business has been further
embedded in our DNA. We ensured that strategic
input materials came 100% from responsible,
certified sources or recycled fibers. We
continued increasing
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alebo z recyklovanych vidkien. Pokracovali sme
vo zvyfovani nalej produkcie zrecyklovaného
papiera a zamerali sme sa na zniZovanie emisii
CO, z dopravy zlepiovanim efektivnosti logistiky
prostrednictvom optimalneho vyuZitia
nékladného priestoru.

Od roku 2015 pdsobim ako generdiny riaditel
skupiny SHP Group. Rozhodol som sa nadalej
rozvijat daldie prileZitosti v ramci Eco-
Investment, a preto by som rad oznamil, Ze v juni
2025 odovzdédvam svoju funkciu generdlneho
riaditefa SHPG svojmu ndstupcovi Bernhardovi
Peschekovi. Aj nadalej zostdvam predsedom
predstavenstva skupiny SHP. Chcel by som
vyjadrit svoju osobnd vdaku a podakovat
vietkym zainteresovanym stranam za spoloZnu
cestu, ktorej som rad sucastou pocas posledného
desatrofia. Moje podakovanie patri najméd
vietkym naim zamestnancom, mojim kolegom,
za to, ¥e SHPG je takym skvelym miestom!
Prajem SHPG vela uspechov a sily na jej ceste
vpred!

Kfaéové iniciativy, ako aj ambicidzne ciele, ktoré
st jasne stanovené na rok 2025, s ciefom
dosiahnut daldie zlep$enie kvality naSich
produktov a zameraf sa na budovanie rieSeni pre
zékaznikov, mi davaju istotu slibit, Zze rok 2025
bude daliim dspeénym rokom v naiej viac ako
200-ro&nej tradicii vyroby hygienickych riedeni.

P
Ve
& //
Ing. Richafél Zigmund, MBA
Genergjdy riaditef / CEO
predéeda predstavenstva / Chairman of 8oD

-Q
our production output from RCP paper and
focused on reducing CO; emissions from
transportation by improving logistics efficiency
through the optimal utilization of freight space.

| have been serving as SHP Group CEO since
2015. | decided to continue to develop other
opportunities within Eco-Investment and
therefore | would like to announce that | am
handing over my SHPG CEO role to my successor
Bernhard Peschek in June 2025. | stay serving as
Chairman of Board of Directors of SHP Group
going forward. | would like to express my
personal gratitude and thank all stakeholders for
the common journey that | am glad to be part of
over the last decade. Especially my thanks goes
to all aur employees, my colleagues, for making
the SHPG be such a great place! | wish the SHPG
all success and strength progressing on its path
forward|

Both Key initiatives as well as ambitious Targets
that are clearly set for year 2025 to deliver
further improved quality of our products and
focus on building customer solutions give me the
confidence to promise that 2025 will be another
successful year in our over 200-year tradition of
manufacturing hygiene solutions.



1. PRODUKTY A DISTRIBUCIA
Marketing, stratégia a znacky

Nase znacky stavaju na viac ako 200-rocnej
tradicii vyroby papiera, ale zaroven sleduju
inovécie, moderné formy predaja a komunikacie.
Kli¢ovou vlastnou obchodnou znackou na trhoch
strednej Eurdpy, je znacka Harmony. Na trhoch
Balkdnu je hlavnou zna¢kou Paloma.

Nase znatky Harmony a Paloma plnohodnotne
pokryvaju sortiment papierovej hygieny pre
retail aj B2B a ich ponuka zahffia kompletné
portfélio  vyrobkov  papierovej hygieny
toaletnych papierov, kuchynskych utierok,
vreckoviek, obruskov a kozmetickych utierok. vV
B2B pod znatkou Harmony Professional a
Paloma Professional okrem Standardného
sortimentu rolovanych a skladanych papierovych
vyrobkov ponikame aj dispenzory a vybrany
sortiment mydiel a dezinfekcie.

Harmony

V roku 2024 sme po 2 rokoch zvySujlcich sa cien
zaznamenali na c¢eskom a slovenskom trhu
stabilizdciu trhu vo forme mierneho rastu
objemu. Na trhu sa zastavil pokles spotreby
papierovej hygieny, ktory sa prejavoval v
inklinacii zadkaznikov k lacnejSim vyrobkom s
mensou pridanou hodnotou, pripadne
obmedzenim spotreby niektorych vyrobkov.

V ramci Harmony portfolia sme sa zamerali na
rozsirenie sortimentu o velké balenia, ako
reakciu na zvySeny dopyt spotrebitefov v tomto

segmente. V 2. kvartali sme na trh uviedli zatial

nasu najuspesnejSiu limitovand ediciu Bob &
Bobek, ktora Harmony pomohla vratit sa do
niektorych obchodnych sieti.

Paloma

Podobny trhovy vyvoj, ako v strednej Eurédpe,
zaznamenali aj trhy na Balkdne. Spotreba
stagnovala, na niektorych trhoch, ako napriklad

-Q SEOVAN NYGIENIL PAPER GAOUP

1. PRODUCTS AND DISTRIBUTION

Marketing, strategy and brands

Our brands are built on more than 200 years of
papermaking tradition while also embracing
innovation, modern sales formats, and
communication channels. The key proprietary
brand in the Central European markets is
Harmony, while in the Balkan markets the
leading brand is Paloma.

Our Harmony and Paloma brands fully cover the
range of paper hygiene products for both retail
and B2B sectors, offering a complete portfolio of
products including toilet paper, kitchen towels,
handkerchiefs, napkins, and facial tissues.

In the B2B segment, under the Harmony
Professional and Paloma Professional brands, we
offer not only the standard range of rolied and
folded paper products but also dispensers and a
selected assortment of soaps and disinfectants.

Harmony

In 2024, after two years of rising prices, we
observed a stabilization of the market in the
Czech and Slovak markets, manifested in a slight
volume growth. The decline in paper hygiene
consumption, which had been reflected in
customers gravitating toward cheaper products
with less added value or limiting their
consumption of certain products, has halted.

within the Harmony portfolio, we focused on
expanding the range with large packs in response
to increased consumer demand in this segment.
In the second quarter, we launched our most
successful limited edition to date, Bob & Bobek,
which helped Harmony return to some retail
chains.

Paloma

A similar market development to Central Europe
was recorded in the Balkan markets.
Consumption stagnated, and in some countries,

Vyroénd sprava 2024




Chorvdtsko, medziroénd spotreba dokonca
poklesla.

V rdmci portfélia znacky Paloma sme sa zamerali
taktiez na velké Dbalenia, ktoré rastu
najdynamickejSie. Zaroven sme uviedli novy
kompaktny format toaletnych papierov Palomax
4=10, s cielom rozsirit portfélio o sortiment pre
ekologicky zmyslajucich spotrebitelov. Vyrobok
bol taktieZ oceneny spotrebitelmi v Slovinsku a
Chorvatsku, kde ziskal ocenenie Produkt roka.

Decor

V roku 2024 sme sa zamerali na lokdlne trhy
najmé prostrednictvom vystavenia v stojanoch,
ktoré podporuje ich impulzny charakter a to
najmd pocas Velkonoénych a Vianotnych
sviatkov, kedy je predaj potlaenych obriskov
najvaési. V ramci sortimentu sme pripravili nova
kolekciu dekorov vzhladom na nové trendy na
trhu, ktor sa ndm podarilo umiestnit u vacSiny
retailerov.

Marketingova komunikacia

V celorotnej komunikacii pokraéujeme v
intenzivnom vyuzivani online médii, kde sa vieme
presne zamerat na nasho cielového zdkaznika. V
rdmci online komunikacie je znacka Harmony
najuspesnejsou znackou v ramci papierovej
hygieny v Cechéch aj na Slovensku, a to z pohladu
pottu sledovatelov, zasahu aj ndvstevnosti nasho
webu, kam smerujeme nadich online
sledovatelov. Pokracujeme v spolupraci s brand
ambasadormi. Online kampan k limitovanej
edicii Harmony bola zatial' nasa najlspesnejsia
online kampan, ked' dosiahla 3,6 miliéna videni.

V ramci znacky Paloma na Balkdne sme
pokraCovali v online komunikacii na vietkych
trhoch v rémci naSich socidlnych sieti. Posilnili
sme komunikdciu priamo v obchodoch
prostrednictvom POS materidlov, ktorymi sme
takto podporili nové ziskané druhotné vystavenia
tovaru.

_% SIOYAR HYGIEMIC PAPER GROUN

such as Croatia, there was even a year-on-year
decline in consumption.

Within the Paloma brand portfolio, we also
focused on large packs, which are experiencing
the fastest growth. Additionally, we introduced a
new compact toilet paper format, Palomax 4=10,
aimed at expanding the portfolio for
environmentally conscious consumers. The
product was also recognized by consumers in
Slovenia and Croatia, where it was awarded
Product of the Year.

Decor

In 2024, we concentrated on local markets
mainly through stand displays that support
impulse buying, especially during Easter and
Christmas seasons, when the sales of printed
napkins peak. Within the product range, we have
prepared a new decor collection aligned with the
latest market trends, which we successfully
placed with most retailers.

Marketing communication

Throughout the year, we continued intensive use
of online media, where we can precisely target
our desired customer base. In terms of online
communication, Harmony is the most successful
brand within the paper hygiene category in both
the Czech Republic and Slovakia, measured by
follower count, reach, and website traffic, where
we direct our online audience. We are continuing
our collaboration with brand ambassadors. The
online campaign for the Harmony limited edition
was our most successful online campaign to
date, achieving 3.6 million views.

For the Paloma brand in the Balkans, we
continued online communication across all
markets via our social media channels. We also
strengthened in-store communication through
POS materials, thereby supporting newly
acquired secondary product displays.

Vyroéna sprava 2024




Certifikaty a audity

Jednou z ciest ako zlep3it konkurencieschopnost
a udriatelnost na eurépskom trhu je aj neustdle
zlepSovanie vlastnych procesov v oblasti kvality,
bezpelnosti produktu a Zivotného prostredia
verifikované auditmi a ziskanymi certifikdtmi.

Z tohto ddovodu vyrobné zavody skupiny SHP
absolvovali v roku 2024 niekolko systémowych
auditov a zdkaznickych auditov.

Funkénost  systému manaZérstva kvality a
manazérstva Zivotného prostredia podla normy
IS0 9001:2015 a 14001:2015 a pre zavod Paloma
aj ISO 45001 bola potvrdena dozorovymi
auditmi.

V roku 2024 vyrobné zavody skupiny SHP obhjjili
kazdoroénti certifikdciu systému manazmentu
bezpeénosti a kvality vyrobkov pre domacnost a
vyrobkov  osobnej starostlivosti podla
poZiadaviek Standardu IFS HPC verzia 3.
Certifikaéné audity potvrdili plnenie poziadaviek
a efektivnhost implementovaného systému.
Auditom identifikované nezhody a ndpravné
opatrenia s sucastou akénych planov IFS.

Podobné zameranie na bezpeénost vyrobku pre
kone¢ného spotrebitela ma aj $tandard
spolo&nosti Tesco - TNFS v 2.1 (Tesco Non-Food
Standard). SHP Harmanec a SHP Slavosovce
potvrdili op4tovne status ,schvéleny dodavatel
pre Tesco” splnenim pofiadaviek tohto
standardu.

Udrziavacim  auditom  systému  riadenia
dodavatelského retazca 1SO 28000 v SHP
Slavosovce bolo potvrdené plnenie poziadaviek a
efektivnost implementovaného systému bez
identifikovanych nezhéd a tym sme naplnili
podmienku zakaznika IKEA pre daliu spolupracu.

Okrem Standardnych systémovych auditov
zavody presli pocas roka aj zvySenym poctom
zakaznickych auditov.

(.
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Certifications and audits

One of the ways to improve competitiveness and
sustainability on the European market is the
continuous improvement of our own processes
in quality, product safety and the environment,
verified by audits and obtained certificates.

For this reason, the production plants of the SHP
Group completed several system audits and
customer audits in 2024.

The functionality of the quality management
system and environmental management
according to the I1SO 9001:2015 and 14001:2015
standards and for the Paloma plant also ISO
45001 was confirmed by supervisory audits.

In 2024, the production plants of the SHP Group
defended the annual certification of the safety
and quality management system for household
products and personal care products according
to the requirements of the IFS HPC standard,
version 3. Certification audits confirmed the
fulfillment of requirements and the effectiveness
of the implemented system. The non-
conformities and corrective measures identified
by the audit are part of the IFS action plans.

The Tesco standard - TNFS v 2.0 (Tesco Non-Food
Standard) has a similar focus on product safety
for the final consumer. SHP Harmanec and SHP
SlavoSovce reconfirmed the status of "approved
supplier for Tesco" by meeting the requirements
of this standard.

The re-certification audit of the I1SO 28000 supply
chain management system at SHP SlavoSovce
confirmed the fulfillment of requirements and
the effectiveness of the implemented system
without identified discrepancies, and thus we
fulfilled the IKEA customer's condition for further
cooperation.

In addition to standard system audits, the plants
also underwent an increased number of
customer audits during the year.

Vyroénd sprava 2024




Zavody skupiny SHP (spesne absolvovali
kazdoroény audit FSC CoC (Forest Stewardship
Council). Ide o Standard pre certifikdciu
spracovatelského retazca a definuje poZiadavky
vztahujice sa k pdvodu primarnej suroviny
pouZitej na nase vyrobky. UdrZiavacim auditom
bolo potvrdené pinenie poZiadaviek a
efektivnost implementovaného systému. Zavod
Paloma potvrdil dozorovym auditom aj PEFC
certifikat.

Ekologicky postoj dokladuji aj produktové
certifikaty Blue Angel pre hygienické vyrobky zo
zberového papiera. Paloma a Celex su drzitelmi
certifikacie EU Ecolabel a Nordic Ecolabel, zatial
¢o SlavoSovce disponuju certifikdciou Nordic
Ecolabel, ¢o spotrebitelom prinisa garanciu, ze
produkty majd niZSie environmentalne vplyvy
pocas vyroby, pouZivania aj zneSkodriovania a Ze
su testované nezavislym skisobnym
laboratériom.

Absolvovanim auditu etickej a socidlnej
zodpovednosti Smeta Sedex v SHP Harmanec a
SHP SlavoSovce spolocnost deklaruje, Ze eticka
zodpovednost voi zamestnancom ako aj okoliu
je na Udrovni vyZadovanej medzindrodnymi
Standardmi.

4
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The plants of the SHP Group have successfully
passed the annual FSC CoC (Forest Stewardship
Council) audit. It is a standard for the certification
of the processing chain and defines the
requirements related to the origin of the primary
raw material used for our products. The re-
certification audit confirmed the fulfillment of
requirements and the effectiveness of the
implemented system. The Paloma plant also
confirmed the PEFC certificate through a
certification audit.

Blue Angel product certificates for hygienic
products made from recycled paper also prove
the ecological stance. Paloma and Celex are
holders of both EU Ecolabel and Nordic Ecolabel
certification while Slavo3ovce hold the Nordic
Ecolabel, which guarantees consumers that the
products have lower environmental footprint
during production, use and disposal and that
they are tested by an independent testing
laboratory.

By passing the ethical and social responsibility
audit of Smeta Sedex in SHP Harmanec and SHP
Slavosovce, the company declares that ethical
responsibility towards employees as well as the
environment is at the level required by
international standards.

Vyrotna sprava 2024




Teritorialna Struktura predaja 2024

= Nemecko, Rakusko

= Chorvatsko, Slovinsko

u Slovenska republika
Ceska republika

» Bosna a Hercegovina, Srbsko,
Macedonsko, Cierna Hora

» Holandsko

= Spojené krélovstvo

® Polsko, Dansko

= ostatné krajiny

Teritoridlna Struktira predaja 2023

= Nemecko, Rakisko
Chorvatsko, Slovinsko

= Slovenska republika

= Ceskd republika

= Bosna a Hercegovina, Srbsko,
Maceddnsko, Montenegro

= Holandsko

= Spojené kralovstvo

= Polsko, Dansko

= ostatné krajiny
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Structure of 2024 sales by territory

® Germany, Austria

= Croatia, Slovenia

« Slovak republic
Czech republic

® Bosna and Herz., Serbia,
Macedonia, Montenegro

» Netherlands

» United Kingdom

= Poland, Denmark

= other contries

Structure of 2023 sales by territory

= Germany, Austria

» Slovak republic

* Bosna and Herz., Serbia,
Macedonia, Montenegro
Croatia, Slovenia

= Czech republic

= Netherlands

® Poland, Denmark

® United Kingdom

w other countries
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Vyrobkova struktira predaja 2024 Structure of sales 2024 by product group

= Toaletny papier u Toilet paper

= Papierové obrusky n Paper napkins

= Kuchynské utierky « Kitchen towels

Paper handkerchiefs

- Papierové vreckovky

= AFH vyrobky = AFH products

= Obruisky na tvar = Facial tissues

& Jumbo rolky ® Jumbo reels

Vyrobkova Struktiira predaja 2023 Structure of sales 2023 by product group

= Toaletny papier a Toilet paper

= Papierové obrusk .
i g » Paper napkins

= Kuchynské utierky « Kitchen towels

Papierové vreckovky

Paper handkerchiefs

= AFH vyrobky ® AFH products

= Obrisky na tvar ® Facial tissues

= jumbo rolky ® Jumbo reels
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2. EKONOMICKE VYSLEDKY

Konsolidovany vykaz stihrnnych ziskov a strat a ostatného sihrnného vysledku
za rok kondiaci sa 31. decembra 2024
(v tis. EUR)

2024 2023
Vynosy z predaja vlastnych vyrobkov a tovaru 289 756 268139
Vynosy z poskytovania sluzieb 636 573
290 392 268 712
Zmena stavu zasob 867 -12 845
Spotreba materidlu a energie -174 615 -154 441
Naklady na predany tovar -11 110 -7 588
Spotreba sluZieb -36 536 -32276
Osobné naklady -41 688 -38172
Odpisy -12279 -13733
Ostatné ndklady -7425 -6089
Ostatné vynosy 11330 7 806
Urokové vynosy 15 29
Urokové néklady -2553 -1594
Ostatné finan&né naklady -538 -566
ZISK/(STRATA) PRED ZDANENIM 15 860 9243
Dari z prijmov -1933 -891
2ISK/(STRATA) PO ZDANENI 13 927 8352
OSTATNY SUHRNNY ZISK/(STRATA)
Zisk/(strata) z poloZiek ktoré budu nésledne reklasifikované do vykazu ziskov a strat 106 671
Zisk/(strata) z poloZiek ktoré nebudu reklasifikované do vykazu ziskov a strat -60 43
CELKOVY SOHRNNY ZISK/(STRATA) ZA ROK 13 973 9 066
Zisk/(Strata) za rok pripadajica na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti 89 5525
Akciondra spolo¢nosti 13838 2827
CELKOM 13 927 8 352
Celkovy suhrnny Zisk/(Strata) za rok pripadajuca na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti 99 5746
Akciondra spolocnosti 13874 3320
CELKOM 13973 9 066

Vyrofna sprava 2024
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Konsolidovany vykaz o finanénej pozicii

k 31. decembru 2024
(v tis. EUR)

_Q SIOVAN HYGIENIC PAPER GADUP

31. decembra 2024

31. decembra 2023

AKTIVA

DLHODOBE AKTiVA

Budovy, stavby, stroje a zariadenia
Aktivum s prdvom na uZivanie
Nehmotny majetok

Finanéné investicie

Dlhodobé pohfadavky

Dlhodobé aktiva celkom

OBEZNE AKTIVA

Zasoby

Pohladavky

Dariové pohladavky

Peniaze a pefiainé ekvivalenty
Obezné aktiva celkom

AKTIVA CELKOM

VLASTNE IMANIE A ZAVAZKY:

VLASTNE IMANIE

Zdkladné imanie

Ostatné rezervy a fondy

Rezerva z kurzového prepoétu
Nerozdeleny zisk/neuhradend strata

Vlastné imanie celkom pripadajtice na akcionara spolo€nosti

Nekontrolny podiel ostatnych vlastnikov dcérskych spolognosti

Vlastné imanie celkom

DLHODOBE ZAVAZKY
Uver od spriaznenej osoby
Uvery a pbzicky

Zavazky z lizingu
OdloZeny danovy zédvazok
Zamestnanecké poZitky
Iné dlhodobé zavazky

Dlhodobé zavazky celkom

KRATKODOBE ZAVAZKY

Zdviazky z obchodného styku a iné zavazky
Uvery a pbzicky

Zévdzky z lizingu

Danové zdvazky

Ostatné kratkodobé zavazky

Kratkodobé zavazky celkom

Zavazky celkom

VLASTNE IMANIE A ZAVAZKY CELKOM

141999 132355
6308 3760
4019 2932
25 25
5617 5303
157 968 144 375
52078 42 936
43681 44 287
362 107
7570 5710
103 691 93 040
261 659 237 415
25 25

112 254 100077

-621 -620
-12 806 -26 599
98 852 72883
742 645

99 594 73528
23795 21795
33547 18 602
4054 2032
1042 688
1429 1344
12 941 9385
76 808 53 846
74 437 82 404
6235 22395
2439 1969
1214 1621
932 1652

85 257 110041
162 065 163 887
261 659 237 415

Vyrofnd sprava 2024
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2. ECONOMIC RESULTS

SLOVAK HYGIINKIC PAFIR GROUP

Consolidated statement of profit or loss and other comprehensive income

for the year ended 31 December 2024

(in EUR thousand)
2024 2023

Sales of own products and merchandise 289756 268139
Revenues from provided services 636 573

290 392 268 712
Change in inventory 867 -12 845
Consumption of raw material and energy -174 615 -154 441
Cost of merchandise sold -11 110 -7 588
Costs of services -36 536 -32276
Labour costs -41 688 -38172
Depreciation and Amortization -12 279 -13733
Other operating costs -7 425 -6 089
Other revenue 11330 7 806
Interest income 15 29
Interest expense -2553 -1594
Other financial income / (costs) -538 -566
PROFIT/(LOSS) BEFORE TAX 15 860 9243
Corporate income tax -1933 -891
PROFIT/(LOSS) FOR THE PERIOD 13 927 8352
OTHER COMPREHENSIVE INCOME
Income/(expense) from items subsequently reclassified to income statement 106 671
Income/(expense) from items not subsequently reclassified to income statement -60 43
TOTAL COMPREHENSIVE INCOME /(LOSS) FOR THE YEAR 13973 9 066
Profit/(loss) for the year attributable to:
Non-controlling interests 89 5525
Owners of the parent Company 13 838 2827
TOTAL 13 927 8352
Total Comprehensive Income/(loss) for the year attributable to:
Non-controlling interests 99 5746
Owners of the parent Company 13 874 3320
TOTAL 13973 9 066

Vyroénd sprava 2024
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5LOYAK HYGIENIC PAFER GROUP

Consolidated statement of financial position as of 31 December 2024

{(in EUR thousand)

31 December 2024 31 December 2023
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 141999 132355
Right of use assets 6308 3760
Intangible assets 4019 2932
Investment property 25 25
Non-current receivables 5617 5303
Total non-current assets 157 968 144 375
CURRENT ASSETS
Inventories 52078 42 936
Trade receivables 43 681 44 287
Tax receivables 362 107
Cash and cash equivalents 7570 5710
Total current assets 103 691 93040
TOTAL ASSETS 261 659 237 415
EQUITY AND LIABILITIES:
EQUITY
Share capital 25 25
Other reserves and funds 112 254 100077
Translation reserve -621 -620
Retained earnings -12 806 -26 599
Total equity attributable to the shareholder of the Company 98 852 72 833
Non-controlling interests 742 645
Total equity 99 594 73528
NON-CURRENT LIABILITIES
Loans obtained from related party 23795 21795
Loans and borrowings 33547 18 602
Financial leasing 4054 2032
Deferred tax liability 1042 688
Employee benefits 1429 1344
Other non-current liabilities 12 941 9385
Total non-current liabilities 76 808 53 846
CURRENT LIABILITIES
Trade and other liabilities 74 437 82404
Loans and borrowings-current portion 6235 22395
Financial leasing-current portion 2439 1969
Tax liabilities 1214 1621
Other current liabilities 932 1652
Total current liabilities 85 257 110041
Total liabilities 162 065 163 887
TOTAL EQUITY AND LIABILITIES 261 659 237 415

Vyrolnd sprdva 2024
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3. SKUPINA SHP
VYROBNE SPOLOCNOSTI

SHP Harmanec, a.s.

Harmanec, Slovenska republika

Papierensky stroj PS 7: kapacita 39 000 t/rok
Spracovanie: toaletny papier, papierové
vreckovky, kuchynské utierky, obrusky na tvar,
skladané utierky

_Q SLOYAK HYGIENIC PAPER GROUP

3. SHP GROQUP
PRODUCTION COMPANIES

SHP Harmanec, a.s.

Harmanec, Slovak Republic

Paper machine PM 7: capacity 39 000 t/year
Production: toilet paper, paper towels, kitchen
towels, facial tissues, folded towels

Zakladné l]daje 2023 2024 2024/2023
Basic data (%)
Predajnd produkcia T 34701 39458 +13,7%
Saleable production

Investicie tis. EUR 1015 4299 +323,5%
Investments EUR ths.

Lokélni zamestnanci - priemer Osoby 281 283 +0,7%
Local employees - average Persons

Skupinovi zamestnanci - priemer Osoby 80 80 0,0%
Group employees - average Persons

V roku 2024 vyrazne stupol celkovy objem vyroby. The total production volume increased

Hlavnym ddvodom bol vyznamny medzirocny
narast objemu predaja hotovych vyrobkov, ¢o sa
prejavilo aj narastom objemu vyroby hotovych
vyrobkov. Hlavnym tahdfom rastu bol predaj na
nemeckom trhu, a to v segmente toaletného
papiera vyrobeného z recyklovaného papiera.

Realizovali sme viaceré zaujimavé investiéné
projekty. Hlavnhou akciou bola nova Paletizdcia
konvertovacej linky ¢.8, vdaka ktorej sme zvysili
celkovy vykon linky a tieZ jej univerzalnost v pokryti
poZiadaviek nemeckého trhu. Na papierenskom
stroji sme inStalovali InSpekény systém, ktory
nepretrzite sleduje kvalitu vyroby papiera. Tiez sme
rozbehli projekt Bilanéného systému merania
spotreby tepla, ktory bude dokonéeny v roku 2025.
Na dublirke sme vymenili riadiaci systém pohonov.
Pre rok 2025 sme pripravili projekt Upgrade
toaletnej linky &.2, od ktorého o¢akdvame zvysenie
vykonu tejto linky a vhodnosti vyrobkov pre
nemecky trh.

significantly in 2024. The main cause was the
increase in finished product sales, which was
also reflected in the increased production
volumes. The main driver of growth was sales on
the German market, namely in the segment of
toilet paper made from recycled paper.

We implemented several interesting investment
projects. The biggest was the new Palletization
of the converting line No. 8, which increased the
overall performance of the line and its versatility
in covering the requirements of the German
market. We installed an Inspection System on
the paper machine, which continuously monitors
the quality of paper production. We also
launched the Heat Consumption Measurement
Balance System project, which will be completed
in 2025. We replaced the drive control system on
the duplicator. We prepared the project of TL2
Upgrade for 2025, from which we expect
increased performance of this line and the
suitability of the products for the German
market,

Vyroénd sprava 2024
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SHP SlavoSovce, a.s.

SlavoSovce, Slovenska republika
Papierensky stroj PS 8: kapacita 15 500 t/rok
Spracovanie: papierové obrusky

—@ SIOVAK HYGIENIC FAPER GHOUFR

SHP Slavosovce, a.s.

SlavoSovce, Slovak Republic

Paper machine PM 8: capacity 15 500 t/year
Production: paper napkins

Zakladné Gdaje 2023 _ 2024/2023
Basic data (%)
Predajna produkcia 7 649 12 915 +68,8%
Saleable production i

Investicie tis. EUR 204 345 +69,1%
Investments EUR ths.

Zamestnanci - priemer Osoby 187 189 1,1%
Employees - average Persons

Rok 2024 bol poznaceny vysokymi cenami bunicin,
aviak ceny energii vyraznejsie klesli. ZniZzeny dopyt
po bielych afarebnych papierovych obruskoch sa
prejavil nizsim predajom, zatial' ¢o objemy vyrobkov
s potlatou narastli. Celkovy objem predaja
materskych koticov medzirotne vyrazne narastol,
¢o bolo najmé zasluhou zlepdenej kvality. ZvySena
kvalita materskych kotucov zlepsila aj kvalitu naSich
hotovych  wyrobkov, a tym zvydila nalu
konkurencieschopnost.

Pocas roka sme na papierenskom stroji pracovali
tiez na optimalizacii zandsky vldkna za ucelom
Setrenia nakladov bez dopadu na kvalitu. Projekt
pokraduje optimaliziciou separatneho mletia a mal
by byt dokonfeny v prvom polroku 2025.
Optimalizovali sme vyrobné davky, aby sme
zredukovali pocet odstaveni a naslednych nabehov,
o prinieslo uspory na spotrebe farieb, chemikélii a
vody, a hlavne zvysilo objem vyroby. Zvy3enie
efektivnosti vyroby ndm umoZnilo aj zavadzanie
preventivnej Gdrzby, &m sme zniZili havarie a
nepldnované prestoje. V nastipenom trende
pokradujeme a zameriavame sa na zniZenie spotrieb
energii.

Spracovatelské linky boli prioritne zamerané na
zefektivnenie  ¢asového  vyuiitia, vyrobnych
rychlosti a zniZeni vlastného vymetu.

Investicie sG v stitasnej dobe obmedzené, no zacali
sme pracovat na moznostiach vyroby materskych
kotu&ov s vopred zlepenymi vrstvami papiera, ktoré
by boli uréené na predaj.

The year 2024 was marked by high pulp prices,
but energy prices fell remarkably. Reduced
demand for white and colored paper napkins
was reflected in lower sales, while volumes of
printed products increased. The total volume of
sales of jumbo reels increased significantly,
which was mainly due to improved quality. The
increased quality of the jumbo reels also
improved the quality of our finished products,
thereby increasing our competitiveness.

During the year, we also worked on optimizing
the fiber loading on the paper machine to save
costs without affecting quality. The project
continues with the optimization of the separate
grinding and should be completed in the first half
of 2025. We optimized production batches to
reduce the number of shutdowns and
subsequent start-ups, which brought savings in
colors, chemical and water consumption, and
most importantly increased production volume.
increasing production efficiency also allowed us
to introduce preventive maintenance, which
reduced accidents and unplanned downtime.
We continue the trend and focus on reducing
energy consumption.

The processing lines were primarily focused on
making time use more efficient, production
speeds and reducing own waste.

Investments are currently limited, but we have
started working on the possibility of producing
jumbo reels with pre-glued paper layers, which
would be intended for sale.

Vyrolna sprava 2024
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SHP Celex, a.d.

Banja Luka, Bosna a Hercegovina

Papierensky stroj PS 2: kapacita 40 000 t/rok
Spracovanie: toaletny papier, kuchynské utierky,
papierové vreckovky, papierové obrusky

_% SLOVAK HYGIENIC PAPER GRADUP

SHP Celex, a.d.

Banja Luka, Bosnia and Herzegovina

Paper machine PM 2: capacity 40 000 t/year
Production: toilet paper, kitchen towels, paper
napkins, paper towels

caklgdne gdaje 2023 2024 2024/2023 (%)
Basic data

Predajna produkcia T 36 402 34 599 -5,0%
Saleable production

Investicie tis. EUR 1240 6348 +411,9%
Investments EUR ths.

Zamestnanci - priemer | Osoby 313 309 -1,3%
Employees - average Persons

Pre spolofnost SHP Celex bol rok 2024
charakteristicky Uspesnou obnovou po rozsiahlom
poZiari z augusta 2023, ked'bola znaéne poskodena
najmodernejSia spracovatelska linka TL15. Od
poistovne sme ziskali kompenziciu za $kody v
celkovej vyske 8,5 miliéna EUR (z toho 4 milidny uz
v roku 2023) a dalsich 2,5 miliéna EUR z Fondu
solidarity.

V roku 2024 bolo dokonéenych niekolko investicii:

- Cistiaren odpadovych vod,

- Zariadenie na aplikaciu a tla€ etikiet pre
vyrobnu linku TL7,

- Vyrobna linka TL15, nové moduly, ktoré boli
zni¢ené pri rozsiahlom poZiari v auguste 2023,

- Velké stavebné prace suvisiace s
odstrafiovanim $kod sposobenych pozZiarom.

For SHP Celex, the year 2024 was characterized
by a successful recovery after the major fire from
August 2023, when the most advanced
converting line TL15 was significantly damaged.
We received compensation for damages from
the insurance company in total of 8,5 mil. EUR (4
mil. EUR thereof already in 2023), and additional
2,5 mil. EUR from the Solidarity fund.

Several investments were completed in 2024:

- The wastewater treatment plant,

- The label application and printing device for
the TL7 production line,

- TL15 production line, new modules which
were destroyed in a major fire in August 2023

- Major construction works related to
remediation of fire damage.

Vyrotnd sprava 2024
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Paloma d.d., Sladki Vrh, Slovinsko

Papierenské stroje v prevadzke:

PS 5: kapacita 14 000 t/rok

PS 9: kapacita 64 000 t/rok

Spracovanie: toaletny papier, papierové vreckovky,
kuchynské utierky, obrisky na tvar, skiadané
utierky

_Q SLOVAK HYGIEMNIC FAPIR GROUF

Paloma d.d., Sladki Vrh, Slovenia

Paper machines in operation:

PM 5: capacity 14 000 t/year

PM 9: capacity 64 000 t/year

Production: toilet paper, handkerchiefs, kitchen
towels, facial tissues, folded towels

Zakladné udaj

akladne uaaje 2023 2024 2024/2023 (%)
Basic data
Drodaing -

redajng produkdia | 60 213 72 884 +21,0%
Saleable production
Investicie tis. EUR o
Investments EUR ths. 13190 10138 ~46,3%
Zamestnanci - priemer | Os0bY

41 402 -3,1%

Employees - average Persons > 0

Pozn: udaje zahrhiaju Paloma d.d. a Paloma PIS

Rok 2024 bol pre naSu spoloénost mimoriadne
Uspesny. Bol to rok rastu, inovéacii a upevnenia
nasej trhove] pozicie. Napriek narofnym
ekonomickym podmienkam sme dosiahli doleZité
ciele, ktoré prispeli k dalSej stabilite a rozvoju
spolo¢nosti.

Udrzali sme si  konkurencieschopnost na
kfuovych trhoch, éo ndm umoznilo zvysit triby,
optimalizovat naklady a zlepsit obchodné procesy.
V roku 2024 sme dosiahli 10 % narast trZieb aj
zisku v porovnani s rokom 2023. Tento Uspech nds
povzbudzuje k dalim investiciam do vyskumu a
vyvoja a do roziirovania nasho portfolia sluZieb a
produktov.

Zaviazali sme sa tieZ aktivne podporovat miestne
komunity, v ktorych pdsobime. Nasa stratégia do
budicnosti je zalozend na neustdlom raste,
inovaciach a prispdsobovani sa novym trhovym
podmienkam. Neustale hladame spésoby, ako
zlepsit nase sluzby a produkty, aby sme uspokojili
potreby  naSich  zadkaznikov ~a  daldich
zainteresovanych stran.

Note: data include Paloma d.d. and Paloma PIS

The year 2024 was an exceptionally successful
year for our company. It was a period of growth,
innovation and consolidation of our market
position. Despite the challenging economic
conditions, we achieved important goals that
contributed to the further stability and
development of the company.

We maintained competitiveness in key markets,
which enabled us to increase revenues, optimize
costs and improve business processes.

In 2024 we achieved a 10% increase in both
revenues and profit compared to 2023. This
success encourages us to continue investing in
research and development and in expanding our
portfolio of services and products.

We are also committed to actively supporting the
local communities in which we operate. Our
strategy for the future is based on continued
growth, innovation and adaptation to new
market conditions. We are constantly looking for
ways to improve our services and products to
meet the needs of our customers and other
stakeholders.

Vyrocna sprava 2024
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Paloma PIS, d.o.0., Slovinsko

Spolocnost mala do 1.9.2023 Statut chrénenej
dielne. Jej hlavnou ¢innostou bolo prebalovanie
vyrobkov pre Paloma d.d.,, vyroba a predaj
hotovych vyrobkov papierovej hygieny, oprava
drevenych paliet, Cistenie administrativnych a
inych priestorov, administrativne dlohy, sanatné
¢innosti, zahradnicke sluzby, externe kuriérske
sluzby, predaj kvetov, suvenirov a novin.

V rokoch 2021-2024 sa v spolo¢nosti zrealizovala
vyznamna investicia do novych konvertovacich
liniek a automatického skladu hotovych vyrobkov
- projekt MOTION. Spolocnost momentalne
poskytuje najma sluzby spracovania a skladovania
vyrobkov pre svoju materskd spoloénost Paloma
d.d., spolu s ktorou predstavuju jednu jednotku
generujlicu hotovost {z angl. Cash Generating
Unit)

OSTATNE SPOLOCNOSTI

SHP Bohemia, s.r.o., Ceska republika

SHP Zagreb, d.0.0., Chorvatsko

SHP Adria d.0.0., Srbsko

Spoloé¢nosti sa zaoberaju distribtciou a predajom
produktov skupiny SHP Group, pricom kaZzda
obsluhuje svoj lokdlny trh.

ECOPAP s.r.0., Slovenska republika

Tato  spolo¢nost  zabezpecuje  strategické
zasobovanie spoloénosti SHP Harmanec, a.s.
zberovym papierom. Realizuje jeho wvykup,
triedenie a dodavky do zavodu v Harmanci, pricom
papier, ktory nie je vhodny pre vyrobu v Harmanci,
predéva tretim stranam.

v
_% S1IOVAX HYGIENIC FAPER GROU®P

Paloma PIS, d.o.0., Slovenia

The Company had the status of a protected
workshop until September 2023. Its main
activities were repackaging of products for
Paloma d.d., manufacturing of ready-made paper
hygiene products, repairs of wooden pallets,
cleaning of administrative and other premises,
administrative tasks, remediation activities,
gardening services, external courier services, sales
of flowers, souvenirs and newspapers, sales of
hygiene paper products.

During 2021-2024, the company made a
significant investment in new converting lines and
an automatic warehouse for finished products -
the MOTION project. The company currently
provides mainly product processing and storage
services for its parent company Paloma d.d., with
which they represent a single Cash Generating
Unit.

OTHER COMPANIES

SHP Bohemia, s.r.o., Czech Republic

SHP Zagreb, d.0.0., Croatia

SHP Adria d.o.0., Serbia

Companies deal with the distribution and sale of
SHP Group products, each serving its local market.

ECOPAP s.r.0., Slovak Republic

This company provides strategic sourcing of waste
paper to SHP Harmanec, a.s. It purchases, sorts
and supplies the waste paper to Harmanec plant,
while the paper not suitable for production in
Harmanec is sold to third parties.

Vyroénd sprava 2024
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Ludské zdroje

Rok 2024 pre oblast fudskych zdrojov za Géelom
dosiahnutia  firemnych  ciefov  znamenal
nasledovné:

1. Hlavnou prioritou roka 2024 bol rozvojovy
program pre liniovych veduicich — majstrov.
Témami boli legislativne povinnosti veduceho
zamestnanca, zlepSenie makkych zru€nosti
voblasti komunikacia aspatna vazba ako aj
zlepSenie riadenia prevadzky pri spusteni
a odovzdani zmien. Pokraujeme v integracii
liniovych veddcich do systému riadenia vykonu,
ako aj v ich vzdelavani.

2. Pre zlepSenie vedomosti zamestnancov o zdravi
a bezpelnosti prace na pracovisku sme po prvy
krat zorganizovali Defi zdravia a bezpelnosti prace
pre vsetky zavody v Skupine. Jeho zdmerom bolo
zvysit povedomie o Styroch zlatych pravidlach
bezpetnosti. Akcia bola spojena aj s distribtciou
roznych vitaminovych balickov za (felom
posilnenia imunity.

3. Snazime sa budovat spolo¢nost ako neustale sa
uciacu a komunikovat vyhody nasej diverzity. Za
tymto ulelom sme zorganizovali Tyiden lidra
vramci ktorého sme Skolili zamestnancov
v oblastiach Komunikacia: Budovanie silnejSich
spojeni, Zvlddanie stresu: ZvySovanie rovnovahy,
Typy osobnosti: Prijimanie individuality a Oslava
rozmanitosti: Sme interkultdrna spoloénost.
Tyideri bol ukonéeny oslavou multikultirnej
identity nasej skupiny. Specialne video vytvorené
zamestnancami ukdzalo bohatu rozmanitost v
ramci SHP Group a poukazalo na jedinetné
zazemie a talenty nadich timov na Slovensku, v
Bosne, Slovinsku a mnohych dalSich krajinach.

_! - ? SLOYAK HYGIENIC PAPER GRACUR

Human resources

The year 2024 for the Human Resources area in
order to achieve the company's goals meant the
following:

1. The main priority of the year 2024 was the
development program for line managers -
foremen. The topics were the legislative
obligations of the manager, improving soft skills in
the area of communication and feedback, as well
as improving the operations management when
launching and handing over shifts. We continue to
integrate line managers into the performance
management system and their training.

2. To improve employees' knowledge of health
and safety at work, we organized the first Health
and Safety Day for all plants in the Group. Its
purpose was to raise awareness of the four golden
rules of safety. The event was also associated with
the distribution of various vitamin packages to
strengthen immunity.

3. We strive to build a company that is constantly
learning and communicating the benefits of our
diversity. To this end, we organized a Leader's
Week, within which we trained employees in the
areas of Communication: Building Stronger
Connections, Stress Management: Enhancing
Well-Being, Personality Types Day: Embracing
Individuality and Celebrating Diversity: We Are an
Intercultural Company. The week concluded with
a celebration of our group’s multicultural identity.
A special video created by employees showcased
the rich diversity within SHP Group, highlighting
the unique backgrounds and talents of our teams
across Slovakia, Bosnia, Slovenia and many other
countries.

Vyroéna sprava 2024
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Trvala udrzatelnost

Trvald udriatelnost je zakladom podnikatelskej
filozofie skupiny SHP Group.

Skupina si uvedomuje plnu zodpovednost za svoj
vplyv na Zivotné prostredie. Okrem dosledného
dodrZiavania predpisov na ochranu Zivotného
prostredia neustale vynaklada maximalne Usilie na
znizovanie akychkolvek nepriaznivych vplyvov.
Strategické vstupné suroviny pouzivané v nadej
skupine pochadzaji zo zodpovednych zdrojov s
FSC, PEFC alebo recyklovanych vlakien. Spolo¢nost
prostrednictvom certifikacie spracovatelského
retazca podia poZiadaviek FSC/PEFC aktivne
prispieva k  zabezpeceniu udrzatelnosti
dodavatelského retazca. Dlhodobd existencia
nadich zavodov a kvalita zivota nadich
spolupracovnikov a spoloCnosti je podmienend
Setrnym  wyuZivanim prirodnych zdrojov a
ochranou Zivotného prostredia. Nase
environmentalne usilie sa odzrkadluje
na dlhodobom  zlep3ovani alebo udrZiavani
priaznivych ukazovatefov produkcie emisii CO.,
dodrZiavanim cistoty odpadovych vod a vysokym
podielom zhodnocovania odpadov.

Zavod Harmanec sa Specializuje na vyrobu
hygienickych vyrobkov z recyklovaného papiera,
pricom vo vyrobnom procese sa rofne zhodnoti aZ
do 60 000 ton odpadovych papierov. V roku 2024
sme zwysili vyrobu zo zberového papiera o 36%
a vietky toaletné papiere vlastnej znatky
Harmony ztohto zavodu si  vyrdbané
z recyklovaného papiera.

Skupina komunikuje svoje hodnoty a etické
principy prostrednictvom programu s$koleni a
aktivnym dialégom so zamestnancami na
pravidelnych stretnutiach so zamestnancami.

Implementécia a zverejiiovanie spravy o trvalej
udriatelnosti v sdlade s poZiadavkami EU
legislativy je dalSim strategickym krokom
prospievajtici k transparentnosti, ktory spdja SHP
Group s globdlnymi trendmi udrZatelnosti a
transparentnosti.

‘i
_% SIOYAK MYGIENIL PAPER GROUP

Sustainability

Sustainability is the basis of SHP Group's business
philosophy.

The Group assumes full responsibility for its
environmental impact. In addition to diligently
observing environmental protection regulations,
it continuously makes every effort to reduce any
adverse impacts. Strategic raw materials used in
the Group come from responsible sources with
FSC, PEFC or recycled fibers. Through the
certification of the processing chain according to
FSC/PEFC requirements, SHP Group actively
contributes to ensuring the sustainability of the
supply chain. The long-term existence of our
plants and the quality of life of both our
employees and society are subject to prudent
utilization  of  natural  resources  and
environmenta! protection. Our environmental
behavior is reflected in long-term improvements
or sustainability of indicators of CO, emissions,
compliance with wastewater purity and high
share of waste recovery.

Harmanec plant specializes in the production of
hygienic products from recycled paper, with up to
60 000 tons of waste paper being recycled on a
yearly basis in the production process. In 2024,
we increased our production from recycled paper
by 36% and all Harmony private label toilet paper
from this plant is made from recycled paper.

The Group communicates its values and ethical
principles through a training program and active
dialogue with employees at regular employee
meetings.

The implementation and publication of a
sustainability report in accordance with the
requirements of EU legislation is another
strategic step towards transparency, connecting
SHP Group with global trends in sustainability and
transparency.
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21



Analyza a riadenie rizik

Skupina SHP je vystavena urcitym finanénym
rizikdm: trhovému riziku (vratanie kurzového
rizika a Urokového rizika} kreditnému riziku a
riziku likvidity. Medzi hlavné finantné nastroje
patria pohladavky a zavazky z obchodného styku.
Tieto néastroje  su pouzivané najmd na
zabezpecenie finantnych  prostriedkov  na
prevéadzku.

Skupina pouZiva na riadenie rizik spojenych
s vykyvmi cien energii nakupy forwardov pre
elektricky energiu, ako aj pre plyn.

Nakupy materialu sa uskuto€riuji ako v beZnych
trhovych cenach, tak aj v cendach fixovanych pre
dany kalendarny rok (najma pre buniéiny).

Kurzové riziko stvisiace s obchodnymi vztahmi so
zdkaznikmi a dodavatelmi je nizke, kedZe vacsina
vyvoznych a dovoznych transakcii sa vykonava v
nasej domacej mene Euro. VSetky zdroje
financovania s v mene Euro. Hlavné kurzové
riziko je spojené s bunicinou, ktorej cena zavisi od
kolisania kurzu EUR/USD, pretoze trhové ceny
buniéiny st stanovené denne v USD. Toto riziko je
riadené pravidelnym monitorovanim pohybov
vymennych kurzov ado podstatnej miery aj
zabezpecovacimi nastrojmi.

Urokova sadzba externych zdrojov financovania
je viazana na EURIBOR, pri¢om vyznamna Cast je
zabezpelena formou Grokového swapu.

Skupina nie je vystavena vyraznej koncentrdcii
kreditného rizika. M&a zavedené zdsady na
zabezpefenie predaja produktov a sluZieb
odberatelom s prijatelnou reputaciou a vyuziva
poistenie pohladavok. Penainé transakcie sa
vykondvaju len prostrednictvom renomovanych
finanénych institdcii.

‘4
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Risk analysis and management

The SHP Group is exposed to certain financial
risks: market risk (including exchange rate and
interest rate risk) credit risk and liquidity risk. The
principal financial instruments include trade
receivables and payables. The use of these
financial instruments is aimed at securing funds
for operations.

The Group uses forward purchases for both
electricity and gas to manage risks associated
with fluctuations in energy prices.

Purchases of material are made both at normal
market prices and at prices fixed for the given
calendar year (especially for pulp).

Exchange rate risk related to business
relationships with customers and suppliers is low,
as most export and import transactions are
carried out in our domestic currency, the Euro. All
funding sources are in Euro currency. The main
exchange rate risk is associated with pulp, the
price of which depends on the fluctuation of the
EUR/USD exchange rate, as pulp market prices
are set daily in USD. This risk is managed by
regular monitoring of exchange rate movements
and to a significant extent also by hedging.

The interest rate of external financing sources is
tied to EURIBOR, while a significant part is hedged
in the form of an interest rate swap.

The Group is not exposed to a significant
concentration of credit risk. It has policies in place
to ensure sales of products and services to
customers with an acceptable reputation and
uses insurance of receivables. Cash transactions
are limited to high quality financial institutions.

Vyrofna sprava 2024
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Obozretné riadenie rizika likvidity predpoklada
udrziavanie dostatoného stavu pefaznych
prostriedkov, dostupnost ziskania zdrojov
prostrednictvom primeranych zmluvnych
tverovych liniek a schopnost uzatvarat trhové
pozicie. Vzhladom na dynamicki povahu
podnikatelskej ¢innosti sa Skupina SHP snaii
udrzat flexibilitu prostrednictvom zabezpeéenia
stdlej dostupnosti uverovych liniek, ako aj
zosuladenie prijmov z finanCnych aktiv s
finanénymi potrebami.

V sllade s kritériami na organizovanie a
vybavenie hasi¢skych jednotiek v spolocnostiach,
Skupina riadi riziko poziaru profesiondlnymi
hasiémi, ktori su neustdle v pohotovosti. Ich
primarnou dlohou je prijimat preventivne
opatrenia, minimalizovat riziko poziaru a
maximalizovat poZiarnu bezpeénost ludi a
majetku. Skupina zaviedla kontrolu protipoZiarnej
ochrany a systém hasiacich pristrojov a
hydrantovych sieti. Spolo¢nosti skupiny SHP maju
poistenie majetku a zisob, a taktiez poistenie pre
pripad preruSenia prevadzky.

_Q SL0YVAK MYBIEMIE PASER GROUP

Prudent ligquidity risk management assumes
keeping a sufficient cash position, the availability
of fund raising through adeqguate contractual
credit lines and the ability to close market
positions. Given the dynamic nature of the
business, the Group seeks to maintain flexibility
by ensuring the continued availability of credit
lines as well as matching income from financial
assets with financial needs.

In compliance with the criteria for organizing and
equipping fire-fighting units in companies, the
Group manages the fire risk with professional
firefighters who are in emergency 24/7. Their
primary role is to take preventive action and to
minimize the fire risk and maximize the fire
security of people and assets. The Group has
implemented a fire protection system control and
fire extinguisher and hydrant network servicing
system. The companies of the SHP Group have
property and inventory insurance, as well as
insurance in case of business interruption.

VyroCna sprava 2024
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4. Doplhujice informacie
Vydavky na Cinnost vyskumu a vyvoja

V roku 2024 Skupina SHP realizovala Cinnost v
oblasti vyskumu a vyvoja, najma o sa tyka vyvoja
novych produktov. Konkrétne v spolo¢nosti SHP
Harmanec celkové zdokumentované ndklady
dosiahli takmer 500 tis. EUR (2023: 400 tis. EUR).

Nadobidanie viastnych akcii, doéasnych listov,
obchodnych podielov a akcii, do¢asnych listov a
obchodnych  podielov  materskej  uctovnej
jednotky

V roku 2024 Skupina SHP nevykonavala v tejto
oblasti Ziadnu ¢éinnost.

Reorganizdcia skupiny a dopad na viastné imanie

V poslednom $tvrtroku 2023 prebehla kapitdlova
reorganizacia Skupiny, v rdmci ktorej sa
novovzniknuta holdingova spolo¢nost SHP Group
a.s. stala materskou spoloénostou namiesto SHP
Harmanec, a.s. Predchadzajice  dcérske
spolo¢nosti SHP Harmanec sa stali priamymi
dcérskymi spoloénostami SHP Group a.s., pricom
koneénym vlastnikom zostava investi¢na skupina
ECO-INVESTMENT. Reorganizacia bola uGétovne
postudend ako transakcia v ramci skupiny, ktord
nemeni podstatu vlastnictva, iba upravuje
Strukturu vlastného imania.

_Q SLOVAK HYGIENIC PAPER GROUN

4. Additional information

Expenditure on research and development
activities

The SHP Group performed RnD activities in 2024,
mainly connected to development of new
products. Specifically, in Harmanec plant, total
documented RnD expenditures reached almost
500 ths. EUR (2023: approx. 400 ths. EUR).

Acquisition of own shares, temporary certificates,
and shares, temporary certificates and shares of
the parent entity

The Group did not perform any activity in this
areain 2024.

Group reorganization and impact on equity

in the last quarter of 2023, a capital
reorganization of the Group took place in which
the newly established holding company SHP
Group a.s. became the parent company, replacing
SHP Harmanec, a.s. The former subsidiaries of
SHP Harmanec became direct subsidiaries of SHP
Group a.s., while the ultimate owner remains the
investment group ECO-INVESTMENT. The
reorganization was accounted for as an intra-
group transaction that does not change the
substance of ownership but adjusts the structure
of equity.

Vyrofnd sprava 2024
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Predstavenstvo spolofnosti navrhne valnym
zhromaZdeniam jednotlivych spolotnosti presun
hospodarskych vysledkov na Gcet nerozdeleného
vysledku hospodarenia minulych rokov.

Ziadna zo spolo€nosti skupiny SHP nepodnika
vzahraniéi  prostrednictvom  organizaénych
zloZiek.

Pre rok 2025 sme stanovili naroéné ciele a pre ich
realiziciu vypracovali KI'G¢ové iniciativy:

1. akvizicia novych objemov s ciefom
dosiahnut celkovy objem predaja 170 tis. ton

2, realizacia kapitdlovych vydavkov {CAPEX)
v stlade s0 schvélenym fasovym
harmonogramom

Od 31. decembra 2024 do dfa zostavenia tejto
vyroénej spravy nenastali udalosti, ktoré by si
vyzadovali  zverejnenie  alebo  vykazanie
v konsolidovanej vyrotnej sprave za rok 2024.

12,5 2029
Zostavené dia: P

7

Vs
Ing. Richard Zigmund, MBA.
Generalny riaditel' / CEO
predseda predstavenstva / Chairman of BoD
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The Board of Directors proposed to the General
meetings of individual Group companies to
transfer the results to retained earnings.

None of the companies of the SHP Group does
business abroad through organizational units.

For 2025, we set challenging goals and developed
Key Initiatives for their implementation:

1. acquisition of new volumes with the aim
of achieving a total sales volume of 170 ths. tons

2. implementation of capital expenditures
(CAPEX) in accordance with the approved
timetable

No significant events have occurred after 31
December 2024 and before this Annual report
was prepared that would require recognition or
disclosure in the Consolidated Annual report for
the year 2024.

Ing. Martin Harbi¢
Skupinovy finan&ny riaditel' / Group CFO



