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MATADOR HOLDING, a.s.

PRIHOVOR PREDSEDU

DOZORNE
SPEECH OF

VISORY BOA

SKUPINA MATADOR MA PRAVIDLA [VYSLEDKY

Vazeniakcionari, vazeni zamestnanci,

Bilancia, teda vyrocna sprdva, nas kazdy rok nuti obzriet sa za
hospodérenim v hodnotenom obdobi. Je to ¢as zamysliet sa nad
ekonomickymi vysledkami, vykonanou pracou a dosiahnutymi
cielmi. Pri podrobnom s$tudiu vyrocnej spravy a kontrole
individudlnej uctovnej zavierky sa ¢loveku ten vlanajsi rok
premietne a natiska sa otazka: bolo vykonané vsetko pre dalsi
rozvoj spolo¢nosti?

Citatela vyro€nej spravy urcite zaujme ta ¢ast, ktora pojednéava o
tom, ¢im sa firma zaoberd, premysla o predmete cinnosti.
Klacovymi slovami su vyvoj, dizajn, inovacie, konstrukcia a
sériova vyroba lisovanych a zvaranych komponentov a zostav,
ale aj zakazkova vyroba a robotizacia. Kazdé slovo by mohlo
reprezentovat samostatnu ¢innost obchodnej spolo¢nosti. Su to
aktivity, ktoré charakterizuju nasu dobu, trendy rozvoja a pokrok
spolo¢nosti. Preto je namieste otdzka ¢i je mozné tak zlozity
vyrobno-vyvojovy ,orchester” dirigovat. Vysledky prace
premietnuté do vysledkov hospodarenia, do bilan¢nych Cisiel
ukazuju, ze , manazment spolo¢nosti dokazal skupinu Matador
dodirigovatk lepsim vysledkom, ako tomu bolo vlani.Vdaka patri
vsetkym zamestnancom. Bezich prace na pozadovanej urovni by
firmanebolastabilnym,okom” podnikatelského retazca.

Uvedené je véak mozné iba ak su stanovené zrozumitelné ciele.
Tie sa formuju v dlhych zlozitych diskusiach pri ktorych je nutné
robit zo strany akcionédrov i manazmentu kompromisy. V
spolocnosti su ciele nastavené vysoko - dosiahnut stav, kedy
¢lenovia skupiny Matador budu spolahlivy partner, vysoko
kvalitne technologicky vybaveny dodavatel sériovych
komponentov a zostav inzinierskych rieSeni pre auto -
priemysel. Uvedené sa ma stat realitou v obdobi konfliktov,
ktorymi je sprevddzany sucasny vyvoj doma, ale aj v zahranici, v
teritéridch ndsho podnikatelského zaujmu. Do trhového
prostredia vstupuju finan¢né aspekty vyvoja, kurzovy vyvoj,
sankcie a obmedzenia, ktoré spolo¢nost neformuluje a ani
nemoéze ovplyvnit. Dosiahnutie naznaceného ciela je preto
podmienené poctivou pracou, doéverou finané¢nych domov,
vlastnym vyskumnym zdzemim, autentickym vyvojom a jeho
realizaciou. Zapas o takto definované zazemie charakterizoval
nedavny vyvoj spolo¢nosti.
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RADY

HE SUPER-

RD CHAIRMAN

THEMATADOR GROUP HAS RULES AND RESULTS

Dear Shareholders, Dear Employees,

The year end, or rather the annual report, forces us to assess the
economic performance for the given period. Itis a time to reflect
on financial results, the work performed and the goals achieved.
As one examines the annual report and goes through the
financial statements, it begs the question: Was everything done
to ensure the future development of the company?

Areader of the financial statements will certainly be interested in
the section that deals with the activities of the company and will
consider the scope of activities. The key words are development,
design, innovation, design and mass production of moulded
and welded components, but also custom orders and
robotization. Each of these phrases could represent the entire
activities of a company. They are phrases that characterize our
time, development trends and progress. That is why we must
question whether it is possible to conduct such a complex
“orchestra” of production-development. The results of our work
are reflected in results of operations and, in turn, the financial
results show that the management of the organization was able
to lead the Matador Group to better results than the previous
year. Thanks are due to every employee. Without their work to
the required levels, the company would not be a stable “eye” in
the business chain.

All this is possible only if sensible targets are set. These targets
are formed through long and complex discussions, where both
shareholders and management are required to make
compromises.The targets are set high —to reach the point where
members of the Matador Group are a reliable partner, a well-
equipped supplier of series components and engineering
solutions for the automotive industry. These goals must be
realized in a period of conflict, which accompanies the current
development at home and abroad, in territories where our
business interests lie. Financial aspects of development are
entering the market place, developments in exchange rates,
sanctions and restrictions that the organization does not create
and can not influence. Achieving the set target is therefore
dependent on hard work, the trust of the financial houses,
internal research facilities, and real development together with
its implementation. This backdrop has characterized the recent
development of the organization.
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Skupina Matador v hodnotenom obdobi plnila nielen svoje
hospodérske ciele, ale prispela aj ku napifaniu $irsich
spolocenskych uloh. Jednou z nich je vytvéranie pracovnych
prileZitosti. Skupina poskytuje pracu pre 1128 zamestnancov z
¢oho 27 su riadiaci pracovnici. Ak si uvedomime, Ze nezamest-
nanost sa spaja so socialnou polarizéciou a rastom chudoby ako
faktormi destabilizujucimi ekonomiku, tak vplyv spolo¢nosti na
zamestnanost v regione posobenia treba ocenit. O to viac, ze
Skupina Matador vytvorila viac pracovnych prilezitosti ako v
predchadzajicom obdobi a v budicom roku pldnuje zamestnat
0 196 novych pracovnikov viac. Pre nasich zamestnancov je to
nielen pravidelny prijem finan¢nych prostriedkov nutnych pre
fungovanie rodiny, ale aj prileZitostou pre ich dalsie vzdeldvanie
resp. pre doplnanie vzdelania. Nezanedbatelnou suc¢astou
programového smerovania spolo¢nosti je spolupraca s vysoky-
mi $kolami a strednymi odbornymi skolami.

Dozornd rada pri napifani svojich kontrolnych opravneni
spolupracuje s akcionarmi i manazmentom spolo¢nosti. Tato
spolupraca je zalozend na dovere vkladanej do kazdého
rozhodnutia, do kazdej diskusie ¢i polemiky. Dozorna rada aj
v uplynulom obdobi mohla konstatovat, Ze ekonomika spo-
lo¢nosti je vedena s plnym respektovanim zakonov a to tak
v oblasti u¢tovnej, financ¢nej ako aj pracovnopravnej. Naznaceny
faktor vyplyva nielen z ¢innosti kontrolného organu spolo¢nosti,
ale ajzpoctu sporov, ktoré spolo¢nost vedie na sidoch.V oblasti
pravnych sluzieb bolo vynalozenych viac prostriedkov na nové
projekty ako na sudne trovy, ¢o je nepochybne pozitivna sprava.
Metdda respektu k zakonu a zdkonnosti je jednou vyznamnych
charakteristik ¢innosti akcionarskeho vedenia spolo¢nosti. To
nie je v suc¢asnych podmienkach samozrejmostou. Aj preto ma
Matador svoje stabilné miesto v profesnych podnikatelskych
struktdrachanatrhu.

Doc.JUDr.Lubomir Fogas, CSc

Predseda dozornejrady

——

In the period under review, the Matador Group has achieved not
only its economic goals, but has also made a contribution to
reaching wider societal goals, one of which is the creation of
work opportunities. The group provides work for 1128
employees, including 27 in management positions. If we
consider that unemployment works together with social
polarization and therise of poverty as destabilizing factors to the
economy, theimpact the company makes through employment
in regions affected should be valued. And more so, given that the
Matador Group created more work places than in the previous
period and plans to employ over 196 new workers in the next
year. For our employees, this not only means a regular source of
income, necessary to maintain a family, but also an opportunity
to further, or supplement, their education. An essential element
in the company's program is cooperation with Universities and
technical secondary schools.

In the execution of its duties, the Supervisory Board cooperates
with both the management and shareholders of the company.
This cooperation is based on a trust invested in every decision,
every discussion, every argument. The Supervisory Board in the
period ended, could also conclude that the economic
management of the company has been in full compliance with
the law, including the areas of accounting, financial and labour
law. This is evident in both the activities of the controlling body
of the company and in the number of court cases the company is
currently involvedin.Inthe area of legal services, more resources
were allocated to new projects than to legal costs on court cases,
which is undoubtedly positive news. A systematic respect for the
law and legal practices is one of the major characteristics of a
shareholder led company. In the current climate, this is not to be
taken for granted. And it is also for this reason that Matador has a
stable position in professional business structures and on the
market.

Doc.JUDr.LubomirFogas, Csc

Predsedadozornejrady



MATADOR HOLDING, a.s.

PROFIL MA

ATADOR HOLDING, a.s. bola zaregistrovana ako

manazérska spolo¢nost holdingového typu top

manazmentom MATADOR a.s. 10. marca 1997 s
oficidlnym sidlom na StreZenickej ceste 45, Puchov, Slovenska
republika.

Od novembra 2010 je centrédlou spolo¢nosti aredl na Bojnickej
ulici ¢. 3 v Bratislave. MATADOR HOLDING, a.s. je 100 %-nym
majitefom spolo¢nosti M.I.L. MATINVESTMENTS LIMITED.

Spolo¢nost MATADOR HOLDING, a.s. predstavuje matersku
spolo¢nost Skupiny MATADOR a jej hlavnou cinnostou je
strategické riadenie vietkych jej majetkovych ucasti. Zaroven
im poskytuje ekonomicko-financné, personalne, IT ainé sluzby
pre dosahovanie vykonov v sulade so stratégiou skupiny.

Ambiciou skupiny MATADOR je zaujat pevné miesto na
eurépskom trhu v pozicii systémového dodavatela
komponentov pre automobilovy priemysel, ako aj iné
priemyselné odvetvia. V sucasnosti sa skupina MATADOR
zaoberd vyvojom, dizajnom, inovaciami, konstrukciou a
sériovou vyrobou lisovanych a zvdranych komponentov a
zostdv, ako aj strojarskou zdkazkovou vyrobou, ndvrhmi a
rieSeniami v oblasti priemyselnej automatizacie a robotizacie v
strojarskejvyrobe.

ADOR
HOLDING, A.S.

PROFILE OF MATADOR
HOLDING, A.S.

ATADOR HOLDING, a.s. was registered by the top

management of MATADOR a.s. on March 10th, 1997

as holding type managerial company with an
official residence at 45 Strezenicka cesta, Puchov, Slovak
Repubilic.

Since November 2010, the company's headquarters is at the
Bojnicka ulica 3 areain Bratislava. MATADOR HOLDING, a.s.isa
100 % owner of the company M.l.L. MATINVESTMENTS
LIMITED.

The company MATADORHOLDING, a.s. is the mother company
of the MATADOR Group and its main activity is strategic
managing of all its capital investments. At the same time it
provides economic-financial, human resources, IT and other
services for achieving performance in accordance with the
group's strategy.

MATADOR Group has an ambition to gain a firm place in the
European market in a position of a system component supplier
for the automotive as well as non-automotive industries.
Nowadays, the Group MATADOR deals with development,
design, innovations, construction and production of pressed
and welded mass-produced components and assemblies, as
well as order engineering production, proposals and solutions
in the field of automation and robotization in engineering
production.
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Vizia

Zakladné
hodnoty

« Zaujat pevné miesto na eurépskom trhu v pozicii systémového dodavatela komponentov pre

)

.

)

.

automobilovy priemysel, ako aj iné priemyselné odvetvia. V stcasnosti sa skupina MATADOR
zaoberd vyvojom, dizajnom, inovaciami, konstrukciou a sériovou vyrobou lisovanych a
zvaranych komponentov a zostav, ako aj strojarskou zakazkovou vyrobou, navrhmi a
rieSeniami v oblasti priemyselnej automatizacie a robotizécie v strojarskej vyrobe.

Byt spolahlivym, Spickovo technologicky vybavenym dodavatelom sériovych komponentov,
zostdv a inzinierskych rieSeni pre automobilovy priemysel, ako aj iné priemyselné odvetvia,
s vlastnym vyvojovym, vyskumnym a konstrukénym zazemim.

Sebavedomie a ambiciéznost

Fungujuci a spolupracujici management (timova spolupraca)
Inovativnost a flexibilita v pristupe k trhu

Z3kaznik v strede zaujmu - ,Prva volba” pre zakaznikov
Orientécia na vysledky

Podpora schopnych a umoznenie ich rozvoja, motivécie
Loajalita k partnerom (vnutornym i vonkajsim)

Spolahlivost, dlhodobost, stabilita, doveryhodnost

Kvalitné medziludské vztahy a silnd firemna kultara

Etické zasady a spoloc¢enské zodpovednost
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« MATADOR Group has an ambition to gain a firm place in the European market in a position of a
system component supplier for the automotive as well as non-automotive industries.
Nowadays, the Group MATADOR deals with development, design, innovations, construction and
production of pressed and welded mass-produced components and assemblies, as well as order
engineering production, proposals and solutions in the field of automation and robotization in
engineering production.

The Mission

« Is to be a credible, technologically top equipped supplier of mass-produced components,
The Vision products and engineering solutions for automotive and also other industries with our own
research, development and construction background.

Self-esteem and ambition

« A working and cooperative management (teamwork)

Innovation and flexibility in market approach

« Customer at the heart - “first choice”for customer
Basic - Focus on results

Values « Support for the capable and facilitation of thei development and motivation

Loyalty towards partners (internal and external)

Reliability, long lasting, stability, credibility

Quality interpersonal relationship and a strong corporate culture

Ethical principles and social responsibility



ORGANY SPOLOCNOST!
COMPANY BODIES

Predstavenstvo / Board of Directors

Doc. Ing. Stefan Rosina, PhD., MBA
Ing. Miroslav Rosina, PhD.

Ing. Jozef Vozér

Predseda / Chairman
Podpredseda / Vice-Chairman
Clen / Member

Dozornd rada / Supervisory board

Doc. JUDr. Lubomir Fogas, CSc.
Ing. Dusan Mikula

Ing. Jaroslav Zigo

Matersku spolo¢nost MATADOR HOLDING, a.s. vlastnia traja
akcionari - fyzické osoby, z ktorych Ziadna nevlastni viac ako
41,4% - ny podiel na zdkladnom imani. MATADOR HOLDING, a.s.
nema v zahraniciorganiza¢nu zlozku.

Predseda / Chairman
Clen / Member
Clen / Member

The mother company MATADOR HOLDING, a.s. is owned by 3
shareholders - physical persons, from whom neither owns over
41,4 % share of the stock capital. MATADOR HOLDING, a.s. has no
organizational unitabroad.

10



Doc.Ing.Stefan Rosina, PhD., MBA

Absolvoval studium na Chemicko-technologickej
fakulte Slovenskej vysokej Skoly technickej v Bratis-
lave, nasledne doktorandské Studium na Ekonomic-
kej Univerzite v Bratislave a titul Docent ziskal na
Fakulte metalurgie a materidlového strojarstva Tech-
nickej univerzity v Ostrave. V roku 2013 absolvoval
MBA Automotive studium na Technickej univerzite
vo Viedni a Slovenskej technickej univerzite v Bratis-
lave.V skupine MATADOR pracuje od roku 1984, kedy

zacal svoje posobenie v oblasti vyvoja a vyskumu. =

Neskér pracoval na uUseku technicko-investi¢nej
vystavby, kde sa v roku 1989 stal vedicim odboru
vystavby. V roku 1995 nastupil do funkcie riaditela
divizie technického rozvoja a v roku 1997 bol
vymenovany za viceprezidenta pre vedu, techniku a
rozvoj. Neskor posobil taktiez vo funkcii vicepre-
zidenta pre stratégiu. Vo svojej Uspesnej profesio-
nalnej kariére pokracuje od roku 2002 ako predseda
predstavenstva a prezident spolo¢nosti. Zaroven zas-
tava funkciu viceprezidenta Zvazu Automobilového
Priemyslu SR.

Ing. Miroslav Rosina, PhD.

Absolvoval inZinierske $tudium na Univerzite Carl
Schorlemmer v Leuna-Merseberg, Nemecku a dokto-
randské studium na ekonomickej Univerzite v Bratis-
lave.V skupine MATADOR zacal pracovat v roku 1983
do oblasti vyvoja a vyskumu, neskdr posobil ako
riaditel marketingového oddelenia.V 90-tych rokoch
posobil v Spolkovej republike Nemecko v spolo¢nosti
Metzeler Reifen GmbH na poste vyrobkového
manazéra. V polovici 90-tych rokov sa vrétil do
skupiny MATADOR a nastupil na funkciu riaditela
divizie marketingu a exportu. Od roku 1997 do roku
2007 viedol obchodné zastupenie skupiny MATADOR
v SRN. V roku 1997 bol zaroverr vymenovany do
funkcie viceprezidenta pre zahrani¢né vztahy.V tejto
funkcii zodpovedal za zahrani¢nu politiku spoloc¢-
nosti.V sucasnosti pésobi ako podpredseda predsta-
venstvaaviceprezident.

Ing.Jozef Vozar

Po studiu na Strojnickej fakulte Slovenskej vysokej
Skoly technickej v Bratislave absolvoval postgradualne
studium v odbore inzinierska psycholdgia. Do
MATADORu Puchov prisiel uz v roku 1965 na oddelenie
projekcie. Pocas svojho viac ako 45 ro¢ného posobenia
zastaval v spolocnosti cely rad vyznamnych riadiacich
funkcii, medzi inymi ako $éf expertnych timov v Barme,
Indii, Cine, Turecku a Juhoslavii, kde ziskal zahrani¢né
skusenosti. V roku 1992 nastupil do funkcie veduceho
Useku stratégie rozvoja firmy a od roku 1995 pésobil vo
funkcii viceprezidenta pre stratégiu. V roku 1998 sa stal
prezidentom spoloc¢nosti a v rokoch 2000 az 2002 vy-
kondval funkciu generalneho riaditela. Od roku 2002
posobil vo funkcii viceprezidenta pre stratégiu. V su-
Casnosti posobi ako c¢len predstavenstva a vice-
prezident.

Doc.Ing.Stefan Rosina, PhD.

He graduated from the Faculty of Chemical and Food
Technology, Slovak University of Technology in
Bratislava, then he completed his PhD. Study at
University of Economics in Bratislava and obtained a
degree of university lecturer (Docent) at Faculty of
Metallurgy and Materials Engi-neering, Technical
University of Ostrava. In year 2013 he finished his
studies of MBA Automotive at Vienna University of
Technology and Slovak University of Technology in
Bratislava. He has been working in Matador since
1984, when he started in research and development.
Later he was working in the Section of Technology
and Investment Develop-ment, and he became a
Construction Department Manager in 1989. In 1995
he became Technical Development Division Director
and in 1997 he was appointed Vice-President for
Science, Technology and Development. Later he also
worked as Vice-President for Strategy. Since 2002 he
has been pursuing his successful professional career
as the Board of Directors Chairman and Company
President. He is also the vice president of the
Automotive Industry Association of Slovak republic.

Ing. Miroslav Rosina, PhD.

He obtained his Engineer diploma at Technical
University Carl Schorlemmer in Leuna-Merseburg,
Germany and his PhD. at University of Economics in
Bratislava. In 1983 he started working in Matador’s
research and development, later he was a Marketing
Department Director.

In the 90s he was working as a Product Manager in
Metzeler Reifen GmbH, Germany. In mid-90s he got
back to Matador and became Marketing and Export
Division Director. From 1997 to 2007 he ran Matador
Commercial Representation in Germany. In 1997 he
was also appointed Vice-President for Foreign
Affairs, and he was responsible for the compa-ny’s
foreign policy.Today heis the Board of Directors Vice-
Chairman and Vice-President of the Company.

Ing.Jozef Vozar

After graduating from the Faculty of Mechanical
Engi-neering, Slovak University of Technology in
Bratislava, he completed his postgraduate studies in
engineering psy-chology. He acceded to Matador
Puchov in 1965 and started working in engineering
department. During his more than 45 years of work
he held a whole range of impor-tant controlling
offices in the Company, he was a head of expert
teams in Burma, India, China, Turkey and Yugoslavia,
where he obtained foreign practice. In 1992 he took
up the position of Section Manager for Company
Development Strategy and he was Vice-President for
strategy since 1995.In 1998 he became President of
the Company and in the years of 2000 - 2002 he was
working at the position of General Director. Since
2002 he was Vice-President for Strategy. Today heis a
member of the Board of Directors and Vice-President
ofthe Company.
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MATADOR HOLDING, a.s.

RIADENIE SKUPINY MATADOR

MATADOR G

ROUP

MANAGEMENT

kupina MATADOR sa skladd zo strategickych podnika-

telskych jednotiek (SBU), ktorych cielom je koordinacia

¢innosti spolo¢nosti skupiny pdsobiacich v jednotlivych
podnikatelskych oblastiach, ako aj koordinacia spolo¢ného
postupu SBU pri poskytovani dodévok na klu¢ / komplexnych
rieSenizdkaznikom.

Kazdd SBU ma svoj dlhodoby - strategicky plan aj jednoro¢ny
podnikatelsky pldan a manazér SBU koordinuje ¢innost
jednotlivych spolo¢nosti SBU prostrednictvom manazovania
riaditelov tychto spolo¢nosti.

Na cele kazdej SBU je manazér SBU, ktorého menuje na navrh
generalneho riaditela materskej spolo¢nosti predstavenstvo
materskej spolo¢nosti (MATADOR HOLDING, a.s.). Manazér SBU
jezvycajneriaditel' najvyznamnejsej spoloc¢nosti SBU.

Nemeni sa pravna subjektivita tychto spoloc¢nosti, nadalej
vystupuju ako samostatné pravnické osoby riadené svojimi
Statutdrnymi organmi (predstavenstvom alebo konatelmi) a
vykonnym manazmentom.

SBU Automotive

Spolo¢nosti zoskupené v SBU Automotive poskytuju hlavne
vyrobu kovovych lisovanych komponentov a zvarovanych
zostav pre automobilovy a elektronicky priemysel a predaj
nastrojov - lisovacich foriem. Vyrobky dokaze pripravit od
navrhu lisovacejformy az po hotovy vyrobok.

SBU Engineering

poskytuje komplexné, vysoko kvalitné riesenia v troch
Specifickych divizidch: vieobecné strojarstvo, priemyselna
automatizdcia a vyroba lisovacich nastrojov pre automobilovy
priemysel, ako aj pre dalsie priemyselné odvetvia.

Vseobecné strojarstvo: Ponuka riesenia z oblasti strojarenskej
vyroby: komplexné zvarané konstrukcie, obrdbanie, montaz,
jednoucelové zariadenia a vulkanizacné lisy.

Priemyselnd automatizacia: Poskytuje dodavky rieseni pre
automotive, systémové integracie robotov KUKA, automatizacia
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ATADOR Group consists of Strategic Business Units

(SBU's), whose main focus is coordination of the

activities of the group companies active in particular
business areas, as well as coordination of the mutual SBU
proceeding in providing turn-key deliveries / complex solutions
forthe customers.

Each SBU has its own long-term strategic plan as well as a one
year business plan and the SBU manager coordinates the
activities of the individual SBU companies by the way of
managing the directors of these companies.

At the head of each SBU is an SBU manager, he is appointed by
the board of directors of the mother company (MATADOR
Holding, a.s.) upon a proposal of the general manager of the
mother company. The SBU manager is usually the director of the
mostimportant SBU company.

The legal personality of these companies does not change, they
act further as autonomous legal entities managed by their
statutory bodies (board of directors or executive director) and
executive management.

Automotive

The companies grouped in SBU Automotive provide the
customers in the Automotive area with products of stamping
automatically / manually welded and joined metal
arrangements. They are able to prepare the product from the
design of the stamping mold up to the final product.

SBUEngineering

offers complex, high quality solutions from three distinctive
divisions: General Engineering, Industrial Automation and Tools
forautomotive as well as non-automotive industrial sectors.

General machinery:This division offers solutions from the area of
machinery manufacturing: complex welded constructions,
machining, assembling, single-purpose equipment and
vulcanization presses.

Industry automation: This division provides deliveries of
solutions for automotive, system integrations of the KUKA
robots, automation and robotization of assembly lines,



a robotizéacia liniek, vyroba zvaracich pracovisk, PLC
programovanie, konstrukcie v CATIA, Inventor.

Nastroje: Dodéva precizne odladené a otestované transférové
lisovacie nastroje, tandemové lisovacie nastroje.

SBUR&D

Specializuje sa na poskytovanie dizajnérskych, vyvojovych
konstrukénych a vypoctovych produktov a sluzieb pre
automobilovych vyrobcov aich dodéavatelov.

manufacturing of welding workplaces, PLC programming,
designing in CATIA, Inventor.

Tools: Transfer pressing tools, progressive dies, transfer-pressing
tools.

SBUR&D

This division is focused on providing design, development,
constructional and computing products for automotive
producers andtheir suppliers.

Prehlad dcérskych spolo¢nosti, spolo¢nych podnikov a pridruzenych spolo¢nosti Skupiny MATADOR k 31.12.2013.
Overview of subsidiaries, joint ventures and associated companies in the MATADOR Group at Dec 31%,2013

MATADOR HOLDING, a.s.

SBU Automotive SBU Engineering

MATADOR Automotive MATADOR Industries
Vrable
MATADOR Automotive | General
CR Engineering
MATADOR Automotive || Industrial
RUS Automation
DV — Tools
Delma MIA Engineering

Karsit - MATADOR

SBU R&D

M.L.L.

HHIAAA RIS Matinvestment Limited

PARI

MATADOR Investment
Hungaria

Landbase
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EKONOMICKA A FINANCNA
POZICIA V ROKU 2013

ECONOMICAL AND FINANCIAL
POSITION IN THE YEAR 2013

Informacie o materskej spolo¢nostiMATADORHOLDING, a.s.

Rok 2013 bol pre materskd spolo¢nost doélezity z hladiska
strategického riadenia spolo¢nosti najma v suvislosti s
rozvijanim divizii spolo¢nosti MATADOR Industries, a.s. a
uspesného rozbehu MATADOR Automotive Rus LLC v Niznom
Novgorode, projektu SKODA v spolo¢nosti MATADOR
Automotive CR, s.r.o. v Liberci a s pracami na projekte AUDI Q7 v
SBU Automotive.

Informacie o SKUPINE MATADOR

Udaje v nasledujucej tabulke vychadzaju z IFRS konsolidacie:

Information about the mother company MATADOR HOLDING, a.s.

The year 2013 was important for the mother company in term of
the company's strategic management in connection with the
development of the divisions of the MATADOR Industries, a.s.
company and with the successful starting-up of MATADOR
Automotive Rus LLC in Nizhny Novgorod, the project SKODA in
the MATADOR Automotive CR company in Liberec and work on
AUDIQ7 in SBU Automotive.

Information aboutthe MATADOR GROUP

The data in the following table are coming from the IFRS consolidation.

v tis. EUR 2013 2012 2011 in EUR thousands
Trzby 142 621 127 206 111178 Sales
HV pred zdanenim 4733 4711 -974 Profit Befor Tax

EBITDA" 17417 16 304 10 527 EBITDA"
ROE? 4,45 % 3,32% -1,37 % ROE?
Pracovny kapital / Trzby * 9,41 % 4,10 % 1,82 % Working Capital / Sales
PH na pracovnika 26,1 24,2 15,5 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nékladové tUroky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni / priemerna vyska vlastného imania; ENG: Profit After Tax / average equity
3) Priemerny pracovny kapital za posledné 2 roky / trzby; ENG: Average working capital of 2 years / sales

Skupina MATADOR je tvorend materskou spolo¢nostou
MATADORHOLDING, a.s. a vietkymi dcérskymi spolo¢nostami.

Skupina MATADOR dosiahla podla IFRS konsolidovany zisk po
zdanenizarok 2013 vhodnote 3979 tis. EUR (v roku 2012 zisk 2
851 tis. EUR).lde o vyznamny narast vociroku 2012, t.j.0 39,6%.

Pod tento vysledok sa podpisali najvyznamnejsie spolo¢nosti
Skupiny MATADOR nasledovne:
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MATADOR Group consists of mother company MATADOR
HOLDING, a.s.and allits subsidiaries.

According to IFRS, MATADOR Group reached consolidated profit
aftertaxfor2013inanamountof 3979 thousand EUR (in the year
2012 a profit of 2 851 thousand EUR). It is a significant increase
compared with theyear2012,i.e.by 39,6 %.

Most important companies of the MATADOR Group contributed
tothisresultas follows:



Konsolidovana vyrocna sprava / Consolidated Annual report 2013

i,

Spolo¢nost MATADOR Automotive Vrdble, a.s. dosiahla v roku
2013 vysledok hospodéarenia po zdaneni v hodnote 2 385 tis.
EUR, ¢im si spInila svoj podnikatelsky plan. (v roku 2012 dosiahla
vysledok hospodarenia po zdanenivo vyske 1818tis. EUR).

Vysledok hospodarenia po zdaneni spolo¢nosti MATADOR
Automotive CR s.ro. bol v roku 2013 strata — 533 tis. EUR
(prepocitané priemernym ro¢nym kurzom) a v roku 2012 strata -
1 654 tis. EUR (prepocitané priemernym roc¢nym kurzom). Tato
strata pred zdanenim vyplynula najma z dévodu pomalSieho
nébehu nosného projektu SKODA RAPID v roku 2012 a
nerealizovanych kurzovych strat, ktoré dosiahli netto hodnotu v
roku 2013 -809tis.EUR.

Spolo¢nost MATADOR Automotive Rus LLC zalozena v roku 2012
dosiahlavroku 2013 stratu po zdaneni -105 tis. EUR. (v roku 2012
dosiahla stratu -55 tis. EUR) prepocitané priemernym ro¢nym
kurzom daného roku.

DV, s.r.0. sa podielal na hospodarskom vysledku skupiny iba 24%
podielom, VH po zdaneni dosiahla spolo¢nost DV, s.r.o. vo vyske
353EUR, vroku2012vovyske 18tis EUR.

Spolo¢nost MATADOR Industries, a.s. dosiahla vysledok hospo-
darenia po zdaneni 780 tis. EUR, ¢o predstavuje oproti roku 2012
narast o 12 % v ktorom dosiahla vysledok hospodarenia po zda-
neni697 tis.EUR.

Spolo¢nosti MIA, v ktorej ma skupina MATADOR 24% podiel,
dosiahlaVH po zdaneni v roku 2013 vo vyske 99 tis. EUR a v roku
2012vovyske 51 tis.EUR.

In 2013, the company MATADOR Automotive Vrable, a.s. reached
a profit after tax in an amount of 2 385 thousand EUR, whereby it
fulfilledits business plan.(in 2012 a profit of 1 818 thousand EUR).

The loss before tax of the company MATADOR Automotive CR,
s.r.o. was recorded at -533 thousand EUR in 2013 and -1 654
thousand EUR in 2012. (calculated with the year's average
exchange rate). The loss was caused by the slower startup of the
main project SKODA RAPID in year 2012 and unrealized foreign
exchangelossesin netvalue of 809 thousand EURinyear2013.

The company MATADOR Automotive Rus LLC, founded in 2012,
reached a loss after tax in an amount of -105 thousand EUR in
2013 and a loss - 55 thousand EUR in 2012 (calculated with the
year'saverage exchangerate).

DV, s.r.o. participated on the profit of the MATADOR Group only
with 24% share of their stock capital. DV, s.r.o. profit after tax was
in 2013 recorded in amount of 353 EUR and in 2012 in amount of
18thousand EUR.

The company MATADOR Industries, a.s. reached a profit after tax
in an amount of 780 thousand EUR, what represents 12%
increase compared with the year 2012, when profit after tax of
697 thousand EUR was recorded.

The company MIA, s.ro. participated on the profit of the
MATADOR Group with 24% share of their stock capital and
recorded profit after tax in amount of 99 thousand EUR in 2013
andof 51 thousand EURin 2012.
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Spoloc¢nost Aufeer Design, s.r.o. v ktorej ma skupina MATADOR
24%ny podiel dosiahla v roku 2013 vysledok hospodarenia pred
zdanenim na Urovni 866 tis EUR a v roku 2012 na Urovni 686 tis.
EUR (prepocitané priemernym ro¢nym kurzom).

Spolo¢nost MATADOR HOLDING, a.s. ako materska spolo¢nost
dosiahla v roku 2013 zisk po zdaneni v objeme 237 tis. EUR a v
roku 2012 vobjeme 535 tis.EUR.

V sulade s dlhodobou stratégiou Skupiny MATADOR spolo¢nost
PARI, s.ro. aj v roku 2013 znizovala objem neperspektivnych
dlhodobych nevyrobnych nehnutelnosti a pozemkov a z
dovodu rekonstrukcie sidla spolo¢nosti MATADOR HOLDING,
a.s. na Bojnickej ulici vykazala stratu vo vyske -260 tis. EUR v roku
2012 vykazala stratu vo vyske-202 tis. EUR.

Spolo¢nost M.LL. Matinvestment Limited dosiahla v roku 2013
VH po zdaneni na Urovni 1 203 tis. EUR a v roku 2012 VH po
zdaneni 357 tis. EUR, narast bol hlavne spésobeny rozpustenim
rezerv na environmentdlne zataze a re-call a efektivnym
nakladanim s volnymifinan¢nymizdrojmi.

Pozitivny vplyv konsolidaénych uprav vo vyske 769 tis. EUR (rok
2012: 1 144 tis. EUR) predstavoval z vyznamnej casti elimindaciu
¢asového rozlisenia vynosov buducich obdobi projektu VW UP,
rezerv na ponizenia cien, kurzové rozdiely a Upravy hodnoty
majetku a odpisov v konsolidovanej Uc¢tovnej zavierke podla
IFRS.

Skupina MATADOR vykézala celkové aktiva v hodnote 189 149
tis. EUR (v roku 2012: 173 819 tis. EUR), t.j. 0 8,8% viac ako v roku
2012. Tento nérast sposobil hlavne rast obezného majetku o 16
740 tis. EUR, konkrétne zasob, najma ndstrojov v suvislosti s
realizaciou projektov pre zakaznikovVW GROUP a SUZUKI a teda
vzrastol aj pracovny kapital.

Stdle aktiva spoloc¢nosti klesli o 2 015 tis. EUR, najma vplyvom
odpredaja dlhopisov uréenych na predaj a mierneho poklesu
hodnoty dlhodobého majetku spésobeného odpisovanim.

V kratkodobej a dlhodobej ¢asti vynosov buducich obdobi je
zaUc¢tovanazostavajuca Cast dotacie nazvéracie pracoviska.

Skupina MATADOR v roku 2013 preinvestovala cca 11,8 mil. EUR,
ztoho do priamych projektovych investicii v hodnote cca 4,6 mil.
EUR (hlavné projekty Audi Q7, Skoda Fabia, Suzuki SX4 - cross,
pracovisko na produkciu platformovych dielov), do budov a
pozemkov preinvestovala cca 2,6 mil. EUR, ostatné investicie boli
smerované do rozsirenia a obnovenia strojového parku, KTL
linky, skladovacich a inych logistickych kapacit, vozového parku,
hardvéru, softvéru alicencii.

Vroku 2013 mala Skupina v priemere 1128 zamestnancov (2012:
1069 zamestnancov), ztoho 27 riadiacich pracovnikov (2012:32
pracovnikov).
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Aufeer Design, s.r.o. company where the MATADOR Group owns
24% share reached a profit before tax in an amount of 866
thousand EUR in 2013 and an amount of 686 thousand EUR in
2012 (calculated with the year's average exchangerate)

In 2013, the company MATADOR HOLDING, a.s. as the mother
company reached a profit after tax in amount of 237 thousand
EUR and in 2012 reached a profit after tax in amount of 535
thousand EUR.

In line with the long-term strategy of the MATADOR Group the
company PARI, s.r.o. reduced also in 2013 the volume of the long-
term non-productive real estates and grounds without
perspective. Due to the reconstruction of the headquarters of the
company MATADOR HOLDING, a.s. in the Bojnicka street it
recorded a loss in an amount of — 260 thousand EUR, in 2012
recorded aloss of -202 thousand EUR.

In 2013, M.LL. Matinvestment Limited reached a profit after tax in
the level of 1 203 thousand EUR and in 2012 recorded a profit of
357 thousand EUR. Profit increase was mainly due to release of
provision for ENVIRO and RECALL and effective use of free
financial resources.

The positive influence of consolidation adjustments in an amount
of 769 thousand EUR (in 2012: 1 144 thousand EUR) was caused
mainly by elimination of deferred income of project VW UP,
provisions for price reductions, foreign exchange differences and
changes of the property, plant and equipment value in the
consolidated financial statements according IFRS.

The MATADOR Group recorded total assets in a value of 189 149
thousand EUR (in the year 2012: 173 819 thousand EUR), i.e. by
8,8% more than in 2012. This increase was caused mainly by the
growth of the current assets by 16 740 thousand EUR, specifically
by the growth of inventories — tools for VW GROUP and SUZUKI
projects, it resulted in growth of working capital.

The non-current assets of the company were decreased by 2 015
thousand EUR mostly due to sale of bonds and slight decrease of
property plantand equipment caused by depreciation.

The remaining part of the donation for the welding workplaces is
carried to account of both the short-term and long-term part of
the deferredincomes.

In 2013, MATADOR Group invested about 11,8 mil. EUR, into direct
project investments in the value of 4,6 mil. EUR (main projects
Audi Q7, Skoda FABIA, Suzuki SX4-cross, workplace for
manufacturing platform parts), into land and building
investments in value of 2,6 mil. EUR. Other investments into
extensions and renovations of the machine pool, cataphoresis
line, the storage and other logistic capacities, car fleet and
hardware, software and the licenses.

In 2013, the group employed 1 128 employees in average (2012:
1069), 27 from them were senior managers (2013: 32 senior
managers).



Podiel jednotlivych SBU v roku 2013
Sales of SBUs 2013

B SBU Automotive
] SBU Engineering
SBUR&D

B Ostatni

Podiel jednotlivych SBU v roku 2012
Sales of SBUs 2012

B sBU Automotive
[ SBUEngineering

SBUR&D

B Ostatni
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MATADOR HOLDING, a.s.

KILUCOVE INFORMACIE
0O SKUPINE MATADOR

KEY INFORMATION ABOUT
THE COMPANY

Ocenenia

Nasej spolo¢nosti MATADOR Industries, a.s. sa na zaklade
hodnotenia systému riadenia produktivity v podniku, vysledkov
hospodarenia a hodnoteni vyvoja vybranych podnikovych
ukazovatelov, podarilo uspiet spomedzi velkych hracov
slovenského priemyslu a vyhrat v roku 2013 narodnu cenu
produktivity za rok 2012 v kategérii velky podnik. Ucast v sutazi
povazujeme za velky prinos, umoznila ndm ziskat redlny obraz o
systéme riadenia produktivity, preverila nase poznatky a
identifikovala potencidly pre neustéle zlep3ovanie, ktoré je pre
nasako inovativnu spolo¢nost prvoradé.

V Spoloc¢nosti MATADOR Automotive Vrable sa podarilo zésadne
znizit Externé PPM voci rokom minulym, na hodnotu 32, ¢o sa
pozitivne odzrkadlilo na hodnoteni u zdkaznikov. V priebehu
roka 2013 smesiudrzalihodnotenie A uzdkaznikov OEM.

Riadenie ludskych zdrojov

Pohlad na riadenie ludskych zdrojov len prostrednictvom
nakladov sa zacina menit, pretoze zdkladom personalnej prace
sa stdva spravovanie ludského kapitalu ako buducej investicie.
Potvrdil to aj rok 2013, v ktorom sme nadviazali na
predchadzajlce aktivity cieleného udrzania talentov v rdmci 2.
ro¢nika Talent Management Programu, do ktorého sa zapojilo 27
zamestnancov a ktory bol ukonceny rieSenim praktickych
projektov v jednotlivych zdvodoch.

S inovativnymi a kreativnymi mladymi ludmi intenzivne
spolupracujeme na vysokych a strednych $kolach. Studenti STU
Bratislava pésobia v Studentskom inkubatore, staZisti Technickej
univerzity v Kosiciach, Zilinskej univerzity a Slovenskej technickej
univerzity si rozsiruju svoje teoretické poznatky riesenim
bakalarskych, diplomovanych a doktorandskych prac.V rovnakej
miere sa stredoskolaci SOS a SPS v Dubnici nad Vahom, SOS vo
Vrabloch na odbornej praxi pod odbornym vedenim nasich
nastavovacov kovoobrabacich alebo CNC strojov ¢i ndstrojarov
ziskavaju praktické zru¢nosti.
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Awards

Based on assessment of the system of corporate productivity
management and business result assessment, our company
MATADOR Industries, a.s. was given an 2012 National
Productivity Award in the large company category. Participation
in the contest has been seen as highly beneficial, allowing us to
get a realistic picture of the productivity management system, it
verified our findings and identified potential for continuous
improvement, which is our priority, being an innovative
company.

In MATADOR Automotvie Vrable company we managed to
reduce the external PPM against previous years to the value of 32,
which had a positive effect on our customer assessment. During
theyear2013 we keptthe A-category supplierat OEM customers.

Human Resources Management

The view of human resources management only through costsiis
beginning to change, since managing human capital as a future
investment is becoming the basis of personnel work. This has
been confirmed in 2013, in which we continued previous
activities targeting retention of talents in the second year of the
Talent Management Program, which involved 27 employees and
was completed with solutionsfor practical projects in our plants.

We work in an intensive way with innovative and creative people
at universitiesand secondary schools. STU Bratislava students are
active in the Student Incubator, trainees from the Technical
University in Kogsice, Zilina University and the Slovak Technical
University broaden their theoretical knowledge with their
undergraduate, graduate and doctoral theses. The same way
secondary school students at SSS (Secondary Specialized
School) and STS (Secondary Technical School) in Dubnica nad
Vahom, SSS in Vrable get practical skills and professional
experience under the expert guidance of our adjusters of metal-
cuttingor CNCmachinesortoolmakers.
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Aj ked talentovani mladi ludia su nasou buducnostou,
prostrednictvom ,succession planningu” sa venujeme aj
sucasnym manazérom a ich ndstupcom, ktorych na zaklade
vysledkov kazdoro¢ného hodnotenia, s vyuzitim assessment a
development centra, rozvijame v Moduldrnomvzdeldvani.

Neustéle zlepSovanie Urovne pracovnych podmienok a kvality
pracovného prostredia sme podporili prostrednictvom
konkrétnych uloh a opatreni, ktoré vyplynuli z prieskumu
podnikovej kultdry a angaZovanosti nasich zamestnancov
vysledkom ¢oho je podnikova kultura, lojalita zamestnancov
vyjadrend nizkou fluktudciou a harmonickym vztahmis réznymi
spolocenstvamiv okolinasho pésobenia.

Vyskumavyvoj

V rdmci skupiny Matador sa spoloc¢nosti DV s.r.o a MIA
Engineering, s.r.o primdrne zameriavaju na vyskum a vyvoj.
SkupinaMatador vlastnivoboch spolo¢nostiach 24%-ny podiel.

MIA Engineering je zamerana na oblast automatizacie arobotiky
v strojarenskom priemysle predovsetkym v automobilovom.
Medzi hlavné ¢innosti patri vyskum a vyvoj robotickych
pracovisk spdjania a manipuldcie. V spolupraci s katedrou
Vyrobnej techniky a robotiky Technickej univerzity Kosice
realizuje projekt ,Aplikovany vyskum systémov inteligentnej
manipuldcie priemyselnych robotov s neorientovanymi 3D
objektmi’, ktory je spolufinancovany zo strukturalnych fondov.

DV s.ro je zamerané na vyskum a vyvoj v oblasti tvérnenia a
spajania (zvaranie, nitovanie, lepenie). Na podporu tychto aktivit
DVs.r.0.ziskalo podporuzo strukturdlnych fondov.

Skupina MATADOR aktivne spolupracuje so Studentmi a
Cerstvymi absolventmi strednych a vysokych $k6la umozriujeim
uplatnit nadobudnuté vedomosti v praxi, u¢i ich novym
poznatkom z odboru strojérskej vyroby a vyvoja a tym
najsikovnejsim po Uspesnom ukonceni studia ponuka pracovné
miesta.

Za vietky je ako priklad potrebné spomenut aktivnu spolupracu
so Slovenskou technickou univerzitou v Bratislave. Spolupraca je
rozdelend do dvoch timov - tim ,konstruktérov” a tim
»dizajnérov”.

Zivotné prostredie akvalita

V priebehu roka 2013 vedenie Skupiny MATADOR venovalo
systematicki pozornost udrzatelnému rozvoju v oblasti
environmentalnej politiky a BOZP. Popri uz tradi¢nych zavazkoch

Although talented young people are our future, through
succession planning, we also dedicate our time to current
managers and their successors, who are developed in Modular
Education, according to the results of the annual evaluation,
usingassessment and development centre.

Constant improvement of working conditions and quality of
work environment have been supported through specific tasks
and actions that emerged from a survey of corporate culture and
commitment of our employees resulting in a corporate culture
and loyalty of employees, expressed in low staff turnover and
harmonious relations with various communities in our area of
operation.

Researchand development

Within the Matador Group the companies DV s.r.o and MIA
Engineering, s.r.o. are primarily focused on research and
development. The MATADOR Group owns in both companies a
share of 24%.

MIA Engineering is focused on automation and robotics in
machine industry first of all in automotive industry. To its
principal activity belong research and development of robotic
workplaces for joining and manipulation. Project "Applied
research of systems for intelligent manipulation of industry
robots with non-oriented 3D objects" was delivered in
cooperation with the department for Manufacturing technology
and robotics of the University of Technology Kosice and it was co-
financed fromthe structural funds.

DV s.r.0. is focused on research and development in the area of
forming (welding, riveting, and gluing). For supporting of these
activities subvention from the structural funds was approved.

MATADOR Group actively cooperates with students and fresh
high school and university graduates. The company helps them
to apply their knowledge in practice, teaches them new
knowledge from the field of engineeringand manufacturingand
offers jobs to the most successful students after the graduation.

As an example, it is worth mentioning the cooperation between
MATADOR Group and Slovak technical university in Bratislava.
The cooperation is divided into two teams - team of
“constructors”and“designers”.

Environment

In 2013, the management of the MATADOR Group took sys-
tematic care of sustainable development in the area of the
environmental policy and of Safety and Health Protection at Work.
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v oblasti ochrany zdravia zamestnancov, zvy3ovania urovne
bezpecnosti pri praci a riadenia environmentélnych aspektov
spolocnost prispieva k riadeniu socidlnych dopadov ¢innosti na
okolie.

V roku 2013 prebehli v skupine MATADOR viaceré kontrolné
audity systémov kvality podla viacerych noriem: ISO TS
16949:2009, STN EN ISO 9001:2009 a VDA 6.4 firmou TUV NORD
dopadli s pozitivnym vysledkom. Kontrolny audit prebehol
taktieZ na oblast environmentu a BOZP, kde bola spolo¢nost
certifikovana podla standardu ISO 14001:2004 a OHSAS
18001:2007.Vysledky auditu potvrdili, Ze spolo¢nost patri medzi
firmy, ktoré svojou ¢innostou minimalizuju negativne vplyvy na
Zivotné prostredie a opatreniami prispievaju k ochrane zdravia
svojich pracovnikov.

SBU Automotive

Udaje v nasledujucej tabulke vychadzaju z manazérskej konsolidacie.
Manazérska konsolidacia vychadza z individuédlnych statutarnych
Uctovnych uzavierok, pri ktorych sa vylucuju vnutro skupinové trzby a
néklady, vnutro skupinové pohladavky, zévazky ako aj financné investicie
dospoloc¢nostikonsolidovanych vrédmcijednotlivych SBU.

Besides the traditional commitments in the area of the health
protection of employees, increasing the security level at work and
managing the environmental aspects, the company contributes
to the managing of the social impacts of the activities onto the
surroundings.

In 2013, several control audits of the quality management
systems in the MATADOR Group were executed to be in
compliance with several norms: ISO TS 16949:2009, STN EN ISO
9001:2009 and VDA 6.4 - via TUV NORD with a positive result. In
2013 another control audits of Environment and Safety and
Health Protection at Work according to ISO 14001:2004 a OHSAS
18001:2007 was successfully performed. The audit results
proved, that the MATADOR Group belongs to a group of
companies, which minimize the negative influence on the
environment by their activity and contribute to the environment
protection by theiractive policy and measures.

The data in the following table are coming from the management
consolidation. The management consolidation comes from individual
statutory financial statements, in which the group internal revenues and
costs, the group internal claims, liabilities as well as financial investments
into companies consolidated within particular SBUs are excluded.

v tis. EUR 2013 2012 in EUR thousands
Trzby za vyrobky, tovar a sluzby 135 304 107 357 Sales
HV pred zdanenim 2273 1027 Profit Befor Tax

EBITDA" 10283 8199 EBITDA"
ROE? 4,99 % 4,91 % ROE?
Pracovny kapital / Trzby * 11,13 % 8,71 % Working Capital / Sales *
PH na pracovnika 31,76 26,54 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nakladové troky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni / priemernd vyska vlastného imania; ENG: Profit After Tax / average equity

3) Priemerny pracovny kapitél / trzby; ENG: Average working capital / sales

V segmente SBU Automotive sa podarilo dosiahnut ndrast trzieb
za vyrobky, tovar a sluzby o 27,9 mil. EUR, ¢o predstavuje narast
26% a je ovplyvneny hlavne narastom trzieb za vyrobky
spolo¢nosti MATADOR Automotive CR, kde sa trzby za vyrobky
zvysiliz5,9 mil. EUR v roku 2012 na 20,4 mil. EUR v roku 2013. Bolo
to spbdsobené hlavne zvysenim produkcie nosnych modelov
Skoda Rapid a Skoda Rapid Spaceback. Daldim pozitivnym
vplyvom bolo zvysenie trzieb za tovarz 2,0 mil. EUR vroku 2012 na
12,0 mil. EUR v roku 2013 v spolo¢nosti MATADOR Automotive
Vrable, kde to bolo spdsobené hlavne zuctovanim ndstrojov
projektov SKODA Rapid a VW UP v roku 2013. V spolo¢nosti
MATADOR Automotive RUS doslo v druhej polovici roku 2013
postupnému nabehu vyroby a dosiahli trzby v hodnote 2,0 mil.
EUR, ztoho bolivy3e 90% trzby za tovar (nastroje).

Napriek tazkej situécii a postupnému nabehu vyroby v Rusku a
Ceskej republike sme vysledok hospodarenia pred zdaneni
uzavrelina Urovni 2273 tis. EUR (oproti 1027 tis. EURzroku 2012).
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In SBU Automotive segment we managed to increase the
revenues for products, services and merchandise by 27,9 mil. EUR,
whatrepresentsincrease by 26% and is caused mainly by increase
of products sales of MATADOR Automotive CR. Sales of products
increased from 5,9 mil. EUR in 2012 to 20,4 mil. EUR , caused
mainly by increase of production of Skoda Rapid and Rapid
Spaceback models. Another positive influence was increase of
sale of goods from 2,0 mil. EURin 2012 to 12,0 mil. EURin 2013 in
MATADOR Automotive Vrable. It was caused by settlement of
tools for projects Skoda Rapid and VW UP in 2013. In MATADOR
Automotive RUS company the production increase of second
half-year resulted in turnover of 2,0 mil. EUR out of which more
than 90% were sales of goods (tools).

Despite the difficult situation and start-up of production in Russia
and Czech republic we were able to reach profit before tax on the
level of 2 273 thousand EUR (in comparison to 1 027 thousand
EURiIN2012).



SBU aj v roku 2013 pokracovala v rozvoji v oblasti novych
projektov a lokalit. Najdélezitejsimi milnikmi sa stalo spustenie
sériovej vyroby v spolo¢nosti MATADOR Automotive Rus LLC a
rozbehnutie vyroby v MATADOR Automotive CR na skoro plnu
kapacitu. Vyroba v tychto lokalitdch zabezpeci v buducnosti pre
SBU Automotive rast podielu na trhu a zvySenie konkurencnej
vyhody.

Spolo¢nost MATADOR Automotive CR sa podielala na vysledku
SBU Automotive v roku 2013 stratou pred zdanenim na Urovni -
515 tis. EUR (prepocitané priemernym ro¢nym kurzom).
Spolo¢nost MATADOR Automotive RUS sa podielala na vysledku
SBU Automotive stratou pred zdanenim na Urovni -188 tis. EUR
(prepocitané priemernym ro¢nym kurzom).

Nérast VH pred zdanenim bol hlavne ovplyvneny nabehom
vyroby v MATADOR Automotive CR, ziskom zo zG¢tovania
projektov, Usporou cien materidlovych vstupov a zefektivnenim
vyroby.To malo vplyv ajnandrast ROE.

Priemerny prepocitany stav zamestnancov v SBU Automotive v
roku 2013 bol 826 kmenovych zamestnancov (v roku 2012: 770
zamestnancov).

In 2013, the SBU continued the development in the area of new
projects and locations. The mostimportant milestones become
the launch of the serial production in the company MATADOR
Automotive RUS LLC. and increase of production in MATADOR
Automotive CR to almost full capacity. The production increase
in both locations will ensure the future of the SBU Automotive
market share growth and competitive advantageincrease.

The company MATADOR Automotive CR s.r.o. participated at
the result of the SBU Automotive in 2013 by a loss after tax on
the level of — 515 thousand EUR (converted by the annual
average exchange rate). Company MATADOR Automotive Rus
LLC participated at the result of the SBU Automotive by loss
before tax in value of -188 thousand EUR (converted by the
annual average exchangerate).

Increase of profit before tax in SBU Automotive was increased
mainly by increase of production in MATADOR Automtoive CR,
profit from settlement of tools, savings on input material prices
and increase in production efficiency. It also influenced the
increase of ROE.

In 2013, the average recalculated staff size in the SBU
Automotive was 826 employees (in the year 2012: 770
employees).
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SBU Engineering

Udaje v nasledujucej tabulke vychadzaju z manazérskej konsolidacie.
Manazérska konsolidacia vychadza z individudlnych Statutarnych
Uctovnych uzavierok, pri ktorych sa vylucuju vnutro skupinové trzby a
néklady, vnutro skupinové pohladavky, zévazky ako aj financné investicie
dospoloc¢nostikonsolidovanych vrédmcijednotlivych SBU.

The data in the following table are coming from the management
consolidation. The management consolidation comes from individual
statutory financial statements, in which the group internal revenues and
costs, the group internal claims, liabilities as well as financial investments
into companies consolidated within particular SBUs are excluded.

v tis. EUR 2013 2012 in EUR thousands
Trzby za vyrobky, tovar a sluzby 50472 61540 Sales
HV pred zdanenim 1180 966 Profit Befor Tax

EBITDA" 5403 5055 EBITDA"
ROE? 5,56 % 5,08 % ROE?
Pracovny kapital / Trzby * 18,13 % 11,80 % Working Capital / Sales *
PH na pracovnika 33,89 37,74 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nékladové uroky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni/ priemerna vyska vlastného imania; ENG: Profit After Tax / average equity

3) Priemerny pracovny kapital / trzby; ENG: Average working capital / sales

Napriek medziro¢nému poklesu trzieb za vyrobky a sluzby o 18%
dosiahla spolo¢nost narast hospodarskeho vysledku pred
zdanenim o 22%, a to najma optimalizaciou vnutropodnikovych
procesov a zameranim sa na projekty s vy$Sou pridanou
hodnotou. To sa prejavilo aj v ukazovateli EBITDA, kde doslo k
medzirocnému rastu o 7%. Efektivnejsie vyuZivanie vlastnych
zdrojov sa tak prejavilo aj v ndraste ukazovatela ROE o0 9% oproti
roku2012.

Rast pracovného kapitalu je spdsobeny najma rozvojom v oblasti
Priemyselnej automatizacie a Lisovacieho naradia - v zmysle
strategickych zdmerov spoloc¢nosti - kde dlhodobé vyroba
sposobuje vyssiu viazanost zasob vlastnej vyroby.

Medziro¢ny pokles pridanej hodnoty na 1 pracovnika o 10% je
sposobeny vyssim poctom zamestnancov, suvisiacich nielen s
vyrobnou castou spolocnosti, ale aj s rozsirenim kapacit v
konstrukcii a radach obchodnikov ziskavajucich nové obchodné

pripady.

V segmente VSeobecného strojarstva predstavoval rok 2013
medzirocny pokles obratu o 14,6% najma vplyvom nizsieho
objemu spoluprace so zékaznikom Continental v oblasti vyroby
gumadrenskych strojov a zariadeni, pricom sa v roku 2013
nepodarilo nahradit volné vyrobné kapacity projektmi pre
novych zékaznikov. Avsak v r. 2014 su rozpracované obchodné
pripady pre zdkaznika z lodiarskeho priemyslu a zvy3ené objemy
na sucasnych zakaznikov. U dalSich zékaznikov pokracovala aj v
roku 2013 spolocnost v spolupraci na stabilnej drovni - Krones
(Casti strojov pre potravindrsky priemysel), Cordiant Vostok
(gumarenska produkcia), FMC (tazobny priemysel) a Mediso
(medicinska technika). Na konciroku 2013 sa na vynosoch taktiez
podielal vysoky stav rozpracovanych projektov.

Segment Priemyselnej automatizacie v roku 2013 zaznamenal
obrat na Urovni nizsej o 16,6% voci roku 2012, a to najma v
doésledku ukoncenia projektu pre zédkaznika Volkswagen Group
Rusko, ktoré sa dotklo prevazne konstrukcnych kapacit
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Despite an 18% decrease in revenue from products and services,
the company was able to improve the operating results before tax
by 22%, which was mainly due to optimization of internal
business processes and a focus on projects with high added
value. This can be seen in the EBITDA indicator, which showed an
international increase of 7%. A more efficient use of internal
resources ledtoajump of 9%in the ROE indicator versus 2012.

Growth in the working capital is mainly due to development in
the area of Industrial Automation and Molding tool - in line with
the strategic goals of the company - where prolonged
production leads to a greater reliance on a supply of internal
production.

A 10% year-on-year reduction of added value per worker is a
result of a higher number of employees, not only in connection to
the production part of the company, but also to the expansion of
capacity in structures and sales representatives finding new
business opportunities.

In the segment General Machines, 2013 produced a year-on-year
drop in turnover of 14.6%, which was mainly due to the low
volume of cooperation with Continentaliin the area of production
of rubber machines and equipment and an inability, in 2013, tofill
the free capacity with projects for new customers. However, in
2014, there are some opportunities in the works for customers
from the shipping industry and an increase in volume for current
customers. In 2013, business with other customers remained
stable — Krones (machine parts for the food industry), Cordiant
Vostok (rubber production), FMC (Lumber industry) and Mediso
(medical technology). Projects in the works also contributed to
revenues atthe end of 2013.

In 2013, the Industrial Automation segment saw a decline in
turnover of 16.6% against 2012which was mainly due to the
completion of the project for Volkswagen Group Russia, which
predominantly affected the structural capacity of the company. A
more efficient management of the project and effective use of the
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spolo¢nosti. Efektivnejsim riadenim projektov a vyuzitim
skusenosti z predchadzajucich obdobi sa viak pokles obratu
neprejavil v poklese ziskovosti projektov, naopak zaznamenal
medziro¢ny rast. Nové projekty pre zakaznikov SKODA AUTO a
MATADOR Automotive Vrable sa na konci roku 2013 prejavili v
znacnej miere najma v rozpracovanej vyrobe, pricom ich
finalizacia je o¢akdvana pocas roku 2014.

V segmente Lisovacieho naradia spolo¢nost dosiahla
medziro¢ny pokles obratu o 37,5%, a to najmd vplyvom
ukonéenych dlhodobych projektov pre zakaznika SKODA AUTO a
len miernou rozpracovanostou novych projektov, ktorych termin
finalizécie je planovany v rokoch 2014 a 2015. Aj v tomto
segmente nedo$lo napriek medzirocnému poklesu obratu k
znizeniu hospodarskeho vysledku, ale naopak k rastu rentability
projektov a to najma systematickejSim projektovym riadenim a
realizaciou dlhodobej vizie kooperacnej vyroby lisovacieho
naradia u partnerov v Azii a v daléom rozvoji spolupréce s tymito
koopera¢nymi partnermi bude spolo¢nost pokracovat aj v
nasledujucich rokoch.

Priemerny prepocitany stav zamestnancov v SBU Engineering v
roku 2013 bol 303 kmenovych zamestnancov (v roku 2012: 244
zamestnancov).

experience gained earlier meant that the reduction in turnover
didn'ttransform into a drop in the profitability of the project, but
rather resulted in a year-on-year increase. The effect of new
projects for SKODA AUTO and MATADOR Automotive Vrable can
be seen especially in work in progress, with the projects
expectedtobefinalizedin2014.

In the molded tools segment, the company saw a year-on-year
fallin turnover of 37.5%, which was a result of completing along-
term project for SKODA AUTO and only a minor progress in new
projects that should be finalized in 2014 and 2015. Again, in this
segment, the decline in turnover was not repeated in the
financial result, but, in contrast, saw a rise in the profitability of
the project due largely to systematic management of the project
and the realization of the long-term vision of cooperation in the
production of molded tools with an Asian partners. The
company plans to continue to develop this cooperation over the
nextfew years.

In 2013, the average recalculated staff size in the SBU
Engineering was 303 employees (in the year 2012: 244
employees).
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SBU R&D

Udaje v nasledujucej tabulke vychadzaju z manazérskej konsolidacie.
Manazérska konsolidacia vychadza z individuédlnych statutarnych
Uc¢tovnych uzavierok, pri ktorych sa vylucuju vnutro skupinové trzby a
néklady, vnutro skupinové pohladavky, zévazky ako aj financné investicie
dospoloc¢nostikonsolidovanych vrédmcijednotlivych SBU.

The data in the following table are coming from the management
consolidation. The management consolidation comes from individual
statutory financial statements, in which the group internal revenues and
costs, the group internal claims, liabilities as well as financial investments
into companies consolidated within particular SBUs are excluded.

v tis. EUR 2013 2012 in EUR thousands
Trzby za vyrobky, tovar a sluzby 17 805 13 026 Sales
HV pred zdanenim 866 686 Profit Befor Tax

EBITDA" 1384 1097 EBITDA"
ROE? 14,21 % 26,98 % ROE?
Pracovny kapital / Trzby 21,83 % 19,57 % Working Capital / Sales *
PH na pracovnika 34 46 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nakladové uroky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni/ priemerné vyska vlastného imania; ENG: Profit After Tax / average equity

3) Priemerny pracovny kapitél / trzby; ENG: Average working capital / sales

Hospodarske vysledky SBU R&D, s.r.o. za rok 2013 prekrocili
uroven roka 2012, ked' trzby z predaja vlastnych vyrobkov a
sluzieb za rok 2013 stupli o 37% na Uroven 17,8 mil. EUR
(prepocitané priemernym ro¢nym kurzom).

K najvacsim a najdolezitejSim zédkaznikom za rok 2013 patrila
Skoda Auto, Uspesne sa rozvinula spolupréca a pozicia u firiem
Magna, Fujikuraainych.

Pokles pridanej hodnoty na pracovnika bol sp6sobeny
realizaciou projektu Fabia az v roku 2014 s vplyvom aj na narast
pracovného kapitalu.

Pokles ROE je sposobeny narastom priemerného vlastného
kapitalu v roku 2013, ktory bol sp6sobeny vysledkom
hospodarenia.

V roku 2013 spolo¢nost investovala 0,4 mil. EUR, kde investicie
smerovali hlavne do hardvérového a softvérového vybavenia
pracovnikov.

Z pohladu kvality v roku 2013 prebehli s pozitivnymi vysledkami
kontrolné interné audity na Standardy kvality.

Celkovy majetok, resp. aktiva spolo¢nosti klesli voci roku 2012 o
2,1 mil. EUR na hodnotu 6,9 mil. EUR vplyvom zniZenia stavu
zésob /zvaracie linky/ pre zakaznika Skoda Auto.

Priemerny prepocitany stav zamestnancov v R&D v roku 2013 bol
171 kmenovych zamestnancov (v roku 2012 to bolo 155).
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The economic results of the SBU R&D, s.r.o. in 2013 exceeded the
level of 2012, when the revenue from sales in 2013 went up by
37% to the level of 17,8 million EUR (calculated with the year's
average exchangerate).

Skoda Auto belongs to the biggest and most important
customers in 2013 and cooperation and position at the
companies Magna, Fujikura and others were also successfully
developed.

Decrease of Added Value per employee was caused by
implementation of project Fabia in 2014, it resulted in higher
working capital.

Slight decrease of ROE was caused by increase of average equity
in2013 asaresultof profit.

In 2013, the company invested 0,4 million EUR, the biggest part of
which wentinto software and hardware equipment.

From the point of quality, a control audit was successfully
executedin2013.

The overall property, resp. company's assets decreased in
comparison to the year 2012 by 2,1 million EUR to the amount of
6,9 million EUR mainly due to the decrease in stock level (welding
lines) for Skoda Auto customer.

In 2013, the average recalculated staff size in the SBUR&D was 171
employees (intheyear2012: 155 employees).
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MATADOR HOLDING, a.s.

Viyhlad na rok 2014

SBU Automotive

Obchodny plan SBU Automotive je schvéleny na urovni 165,5
mil. EUR, na ktorom sa v hlavnej miere podiela spolo¢nost
MATADOR Automotive Vrable. Nosnymi projektmi pre rok 2014
budu dodavky pre VW Slovakia - modely Touareg, Cayenne,
model Rapid pre sub-dodévky do sesterskych spolo¢nosti
MATADOR Automotive CR s.ro. a MATADOR Automotive RUS
LLC ¢i oba modely pre Suzuki (SX4 a Swift) a novy projekt AUDI
Q7.

Pozitivnym vyvojom v oblasti predaja je rozvijajuca sa
spolupraca so systémovymi prvostupriovymi dodévatelmi -
Brose, Webasto, i IRS.

Obchodny plan M. Investment Limited CR s.r.o. je na Urovni 29
mil. EUR a to hlavne dodéavky pre modely SKODA Rapid, Rapid
spacebag, Citroen C3 Picasso a SKODAYETI.

Novozalozena spolo¢nost MATADOR Automotive Rus LLC,
planuje v roku 2014 vyrobu pre VW Rusko a Skoda Rusko s
predpokladanym objemom trzieb v hodnote 9,5 mil.EUR.

Priemerny pocet zamestnancov za SBU Automotive je
planovany na951 zamestnancov.

SBUEngineering

Plan predaja na rok 2014 na zdklade poziadavky trhu
predpoklada trzby vo vyske takmer 58,4 mil. EUR, pricom 73%
vykonov spolo¢nosti smeruje k stabilnym zékaznikom. Dal3ich
27% obchodnych aktivit je zameranych na rozvoj novych
zakaznikov s cielom ziskat stabilnu poziciu na trhu v oblasti
priemyselnej automatizacie, dodavky lisovacieho naradia ale
zaroven aj ustabilizovat zdkaznicke portfélio pre oblast
vseobecného strojarstva. Trzby pre rok 2014 su uz ku koncu
prvého polroku takmer v plnej miere zabezpecené
potvrdenymiobjednévkami od zdkaznikov a obchodné aktivity
predznamendvaju vysoky predpoklad na dalsi rast spolo¢nosti.
Pldnovany narast v oblasti predaja déva predpoklad
vyznamného rastu ziskovosti produkcie najma v désledku
finalizécie rozpracovanych projektov, ale aj ziskavanie novych
obchodnych partnerov a projektov s vyssou efektivitou.

Priemerny pocet zamestnancov za SBU Engineering je
pldnovany na 292 zamestnancov.

SBUR&D

Obchodny plan SBU R&D pre rok 2014 je postaveny na predaji
sluzieb v oblasti konstrukénych riedeni a zvaracich liniek v cel-
kovom objeme 17,7 mil.EUR, pricom rozhodujucim zakaznikom
bude Skoda Auto. Ostatné trzby si smerované na Tier 1
zakaznikov.

Priemerny pocet zamestnancov za SBU AFD je planovany na
171 zamestnancov.
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SBU Automotive

The business plan of SBU Automotive is approved in an amount
of 165,5 million EUR, the main contributor is the company
MATADOR Automotive Vrdble. Key projects for 2014 will be
deliveries for VW Slovakia - the models Touareg and Cayenne,
model Rapid for both related companies MATADOR Automotive
CR and MATADOR Automotive RUS as well as both SUZUKI
models (SX4 and Swift) and a new project AUDI Q7.

A positive development in the area of sales is the expanding
cooperation with the first tier system suppliers — Brose, Webasto,
orlIRS.

Business plan of M. Investment Limited CR s.r.o.is approved in an
amount of 29 million EUR mainly for the models SKODA Rapid
and Rapid Spacebag, Citroen C3 Picasso and SKODAYETI.

In 2013, the newly-established company MATADOR Automotive
Rus LLC plans the production for VW Russia and Skoda Russia
with assumed volume of revenues in an amount of 9,5 million
EUR.

The average planned number of employees of SBU Automotive
is951.

SBUEngineering

The business plan based on market requirements for 2014
assumes revenues in an amount of almost 58,4 million EUR,
where upon 73% of the performance is directed to stable
customers. Further 27% of the business activities are focused to
the development of new customers with the goal to achieve a
stable position in the market in the area of industry automation,
supplies of pressing tools and in the meantime to stabilize the
customer portfolio for general machinery. Revenues for 1 half of
2014 have been secured already at the end of the first quarter by
acknowledged orders from customers and the business
activities indicate high expectation for further growth of the
company. Planned growth in the sales creates grounds for a
significant increase of production profitability due to the
accomplishment of open projects as well as gaining new
partners and project with higher efficiency.

The average planned number of employees of the SBU
Engineeringis 292.

SBUR&D

The business plan for 2014 of the SBU R&D is based on selling
services inthe area of constructive solutions and of welding lines
in a total amount of 17,7 million EUR, with the key customer
Skoda Auto. Other revenues are directed to the Tier 1 customers.
In 2014, a cutback of the branchin Mexico is expected.

The average planned number of employees of the SBU R&D is
171.
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Skutoc¢nosti, ktoré nastali po dni ku ktorému sa
zostavuje Uctovna uzavierka

Od januara do polovice jula 2014 Spolocnost vystavila v
prospech spolo¢nosti Continental Reifen Deutschland GmbH
koncernové zaruky za spolo¢nost MATADOR Industries, a.s.
spolu v hodnote 990 tis. EUR. Zaruky su splatné
od 17.aprila2014 do 20.aprila2015.

K 22. jdlu 2014 je platnych celkovo 43 koncernovych zéruk v
hodnote 1 068 tis. EUR s maximalnou platnostou
do4.janudra2016.

V lete 2014 bola dokoncena rekonstrukcia sidla spolocnosti
MATADOR Holding a.s. naBojnickej 3 v Bratislave.

Po sivahom dni nenastali Ziadne iné udalosti, ktoré by mohli
vyznamne ovplyvnit hodnotu aktiv alebo pasiv Skupiny k31.
decembru2013
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Post-balance sheetevents

From January to mid July 2014 the Company provided to the
company Continental Reifen Deutschland GmbH concern
guarantees for the company MATADOR Industries, a.s. totally
amounting to EUR 990 thousands. Guarantees are payable
from 17 April 2014 to 20 April 2015.

Asat 22 July 2014, there are 43 concern guarantees issued and
effective with total value of EUR 1 068 thousands with
maturity till 4 January 2016.

In summer 2014 the reconstruction of MATADOR Holding a.s
Headquarterat Bojnicka street 3 in Bratislava was finalized.

After the balance sheet date there were no other events that
could significantly affect the value of assets or liabilities of the
Groupasat31December2013.



29



Prilohy - Konsolidovana uctovna zavierka

zostavena podla Medzindrodnych Standardov pre finan€né vykaznictvo platnych v Eurépskej tniik k 31. decembru 2013.
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