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Introduction

Vazeniakcionari,
vazeni zamestnanci,
vazeni Citatelia vyroCnej spravy,

rok 2013 bol pre skupinu SHP Group rokom, v ktorom
sme pokracovali v Usili o transformaciu firmy na obchod-
no-marketingovl spoloénost, ktora je zaroven spolahli-
vym partnerom schopnym efektivne a pruzne reagovat

na potreby trhu.

V sulade s vytyCenou stratégiou sme sa zamerali
na sustredenie vSetkych zdrojov - ludskych, material-
nych aifinan¢nych - na prijimanie nevyhnutnych opatreni
a zmien, ktoré sa ukazali byt ako prospesné hlavne
v druhej polovici roka. Zaciatok roka bol este zna¢ne
ovplyvneny stabilizacnymi opatreniami, ktoré sme boli
nateni prijat k ultimu roka 2012, koniec roka sme vSak
uzatvarali uz s rekordne najlepSimi vysledkami predaja
papierovej hygieny v celej historii nasej pésobnosti.
Predovsetkym na Useku predaja sme vykonali niekolko
zasadnych procesnych, ale aj personalnych zmien. Zaro-
ven sme prehodnotili a nasledne aj restrukturalizovali
formu nasho pdsobenia na relevantnych trhoch prostred-

nictvom obchodnych zastupeni .

Napifianie stratégie je dlhodoby proces a nie vietky
implementované zmeny prinasaju svoje ovocie okam-
Zite. Od méja minulého roka vS8ak uz mame moznost
vidiet plody nasej snahy. Podarilo sa nam potvrdit
znizenu finanénl zadlZzenost z roku 2012, dosiahnutd
najma optimalizaciou pracovného kapitalu, tj. vySkou
zasob a pohladavok, ale aj nastavenim Standardov
pre dodavatelov. Prinosom je znizenie nakladov na cudzi
kapital vdaka extra splatke prevadzkovych uverov. Okrem
dvojciferného zniZenia zadlZzenosti sme zaroven v dvoj-
cifernych cislach zlepsili aj ziskovost, ktora vSak nie je

este stale na Grovni, kam chceme SHP Group dostat.

Vyzvy pre rok 2014 su preto naro¢né, ale pevne verim, ze

tento rok bude v mnohych ukazovateloch prelomovy.

Dear Shareholders,
fellow employees, dear readers

ofthe annual report,

2013 was for the SHP Group a year, in which we
continued efforts to transform the company into business
and marketing company, which also is a reliable partner
capable of effectively and flexibly respond to the market

needs.

In accordance with established policy, we focused on the
concentration of all resources - human, material as well
as financial - to adopt the necessary measures and
changes, which were found to be useful especially in the
second half of the year. The beginning of the year was
significantly affected by stabilization measures, which we
were forced to seize upon at the end of 2012. However,
we have concluded the end of the year with record sales
at Hygiene paper in the history of our scope. Especially in
the area of sales, we made several key procedural as well
as personnel changes. We also reviewed and
consequently restructured the form of our activity in the
relevant markets through sales representatives.

The implementation of the Strategy is a long process and
not all of the implemented changes bear fruit
immediately. Since May last year, we " ve already had the
opportunity to see the fruits of our efforts. We managed to
confirm a reduced financial debt from 2012, mainly
achieved by optimizing the working capital, is the amount
of inventory and receivables as well as setting standards
for suppliers. The benefit is a reduction in the cost of
borrowed capital thanks to the extra instalment of
operating loans.

In addition to the double-digit reduction in debt we have
also improved our profitability in the double digits
numbers, which is still not yet at the level, where we want
the SHP Group to get.
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V zmysle definovanej stratégie budeme pokracovaft
vo zvySovani kvality vyroby hygienickych vyrobkov, auto-
matizacie systémov a v zlepSovani procesov v ramci

riadenia dodavatelsko-odberatelského retazca.

V tejto slvislosti investi¢éné vydaje pre rok 2014 v SHP
Group v hodnote takmer Sest milionov EUR smeruju pre-
dovsetkym do rozvoja vyrobnych spolo¢nosti za U¢elom
nielen zvySenia vyrobnych kapacit a efektivnosti vyroby,
ale tiez so zamerom zlepsit kvalitu vyrabanych vyrobkov

aumoznenia inovacii vo vyrobkovom portféliu.

Vdaka spominanym investiciam v naSich spolo¢nostiach
na Slovensku stupne kapacita vyrobnych liniek v spolo¢-
nosti SHP Group o 15 000 ton hygienickych vyrobkov

naroc¢nejbaze, t.j. narast o 20%.

Vyssie spominané opatrenia privedu SHP Group na ces-
tu k Uspechu, ktora vedie len cez poctivu pracu, spravne
rozhodnutia a orientaciu na zakaznika. ReSpektovanie
tohto smeru krok za krokom sa uz odraza v zlepSovani
vysledkov, ktoré po skonéeni roka 2014 budi méct pocitit

vSetci zainteresovani, vratane akcionarov spolo¢nosti.

Pavol MiSura, M.B.A.
Generaélny riaditel SHP Group

Challenges for the year 2014 are therefore difficult, but |
firmly believe that it will be a year of turning point in many

indicators.

Under defined strategy, we will continue the improvement
of the hygiene products quality, automation of our
systems and in the processes Supply Chain

management improvement.

In this context, capital expenditure for 2014 at SHP Group
worth nearly six million are mostly aimed at the
development of production companies to not only
increase production capacity and production efficiency
but also in order to improve the quality of manufactured
products and enabling innovation in the product

portfolio.

Thanks to the mentioned investments in our partnership
in Slovakia, the production lines capacity in SHP Group
will increase by 15,000 tones of hygiene products on an
annual basis, i.e. an increase of 20%.

The above mentioned actions will bring the SHP Group
on the path to success, which leads only through hard
work, good decisions and customer orientation.
Respecting this direction step by step already reflects in
improving outcomes, which, after the year 2014, will be

clearly visible to all the involved, including shareholders.

Pavol Misura, M.B.A.
SHP Group CEO

Produkty a distribucia
Products and distribution

Vyrocna sprava // Annual report

2013




SHP Group (Slovak Hygienic Paper Group) je nadnarodna spolocnost
zdruzujuca skupinu vyrobnych a obchodnych spolocnosti z oblasti
celulozo-papierenského priemyslu. SHP Group zastreSuje 7 spoloc-
nosti v 5 krajinach Europy s obratom 113 124 tisic eur v roku 2013.
V' Styroch vyrobnych zavodoch SHP Group sa rocne vyrobi okolo
100 tisic ton papiera. SHP Group patri k najvac¢Sim producentom
hygienickych papierov v stredneja juhovychodnej Europe.

Logo, ktoré SHP Group pouziva pre vSetky svoje spoloCnosti - biela
labut, je najstarSou dodnes pouzivanou ochrannou znamkou na Slo-

vensku. Pouziva sa uz viac ako 100 rokov. Za logom s labutou sa skryva

historia vyroby papiera na Slovensku v Harmanci siahajlica az
do 19. storocia (1829). Dnes je biela labut symbolom tradicie, Cistoty
a kvality, ktora spaja ludské schopnosti, technologickd inovaciu,
pracuje pre ludiazaroverimyslinaprirodu.

SHP Group (Slovak Hygienic Paper Group) is a multinational company
bringing together a group of manufacturing and trading companies in
the field of pulp and paper industry. SHP Group covers seven
companies in 5 countries in Europe with a turnover of 113,124,000 in
2013. The four SHP Group manufacturing plants annually produce
about 100,000 tons of paper. SHP Group is one of the largest
producers of sanitary papersin central and south-eastern Europe.

The logo that SHP Group uses for all its companies - White Swan, is the
oldesttrade mark in Slovakia still in use. It has been used for more than
100 years. There is a hidden history of paper production in Slovakia in
Harmanec behind the logo with a swan dating back to the 19th century
(1829). Today, the white swan symbolizes the tradition, quality and
purity that connects human capabilities, technological innovation,
worksforthe people, while thinking of nature.

Produkty amarketing

SHP Group pokryva cely proces produkcie, od produkcie tissue papiera
az po spracovanie do finalneho produktu. Prva hlavna Cast vyrobného
procesu prebieha v papierenskych strojoch kde sa z hlavnej suroviny
(celulozy alebo zberového papiera) vyrobia velké materské kotuce
tissue papiera. Druha ¢ast prebieha na spracovatelskych linkach, kde
samaterské kottce transformuju do finalnych produktov.

Spolo¢nost vyraba pre segment koneCnych spotrebitelov toaletny
papier, kuchynské utierky, papierové vreckovky, papierové obrusky
a kozmetické utierky. Pre segment priemyselnej hygieny skladané
uteraky, jumbo toaletny papier, priemyselné utierky, rolované uteraky,
rolovany a skladany toaletny papier a kuchynské utierky. Svoje vyrobky
vyvaza do celej strednej a junovychodnej Europy a velkej Casti zapad-
nej Europy.

Vlastné znacky

Klucovou vlastnou obchodnou znackou spoloCnosti je znacka
Harmony, ktord je pritomna najma na trhoch v strednej Eurdpe
a na Balkane, ale aj vo viacerych krajinach zapadnej a vychodnej
Europy. Znacka Harmony zahfna kompletné Siroké portfolio toalet-
nych papierov, kuchynskych utierok, vreckoviek, obriskov, kozmetic-
kych utierok, ktoré dopifiaju vihéené produkty. Znackou Harmony
Professional sti oznacované produkty priemyselnej hygieny.

Produkty Harmony si vybrali spotrebitelia na Slovensku aj v Cechéch
ako najlepsie novinky v papierovom programe v spotrebitelskej sitazi
Vorba spotrebitelov - najlepsia novinka 2013. V Ceskej republike bol
oceneny toaletny papier Harmony Soft a na Slovensku toto prestizne
ocenenie ziskal toaletny papier Harmony Comfort. Zakladom pre ude-
lenie ocenenia sa stali vysledky exkluzivneho prieskumu, ktory usku-
tocnilaagentura STEM/MARK. Po dihSej komunikacnej prestavke bolo
vitazstvo toaletného papiera Harmony Comfort na Slovensku komu-
nikované prostrednictvom BTL kampane. Vizual kampane bol regio-
nalne diferencovany a predstavoval kotucik toaletného papiera, ktory
saroluje a prechadzaroznymi dominantami Slovenska.

V roku 2013 bola spolocnost SHP Harmanec a.s. na Slovensku
partnerom projektu spolocenskej zodpovednosti Kvalita z nasich regi-
onov, ktorého myslienkou je podpora slovenskych vyrobkov a slov-
enskej ekonomiky.

Kontinualnou marketingovou komunikacnou aktivitou spolo¢nosti je

Productsand marketing

The SHP Group covers the entire production process, from the
production of tissue paper to the processing of the final product. The
first major part of the production process takes place in paper
machines where the main raw material (pulp or waste paper) is
produced to large parent rolls of tissue paper. The second part takes
place in the process line, where the parent rolls are transformed into
thefinal products.

The company produces for the final segment of consumer's toilet
paper, kitchen towels, paper tissues, paper napkins and cosmetic
wipes. For the segment of industrial hygiene it produces folded towels,
jumbo toilet paper, industrial towels, rolled towels, rolled and folded
toilet paper and kitchen towels. Its products are exported to Central and
South-Eastern Europe andtothe large parts of Western Europe.

Ownbrands

The key own brand of the company is the Harmony brand that is mainly
present in the markets of Gentral Europe and the Balkans, but also in
several countries of Western and Eastern Europe. The Harmony brand
includes a complete broad portfolio of toilet paper, kitchen towels,
handkerchiefs, napkins, cosmetic wipes and wet complementing
products. Products of industrial hygiene are labelled by the Harmony
Professional brand.

Harmony products were chosen by consumers in Slovakia and the
Czech Republic as the best new products in the paper program of
Consumers Choice Awards Competition - Best New Product of the
2013th. Harmony Soft toilet paper was awarded in the Czech Republic
and Harmony Comfort toilet paper has won this prestigious award in
Slovakia. The basis for granting awards has become the results of an
exclusive survey conducted by STEM / MARK. After a longer
communication pause was the victory of the toilet paper Harmony
Comfort in Slovakia communicated through BTL campaign. The
visualization of the campaign was regionally differentiated and
featured a roll of toilet paper that rolls and moves through dominants
Slovakia.

In 2013 the SHP Harmanec PLC in Slovakia was a project partner of
social responsibility project Quality of our regions. The idea is to

promote Slovak products and Slovak economy.

The continuous marketing communication activity of the company is

Vyrocna sprava // Annual report

2013



prevadzkovanie vernostnéha Klubu Harmony na Slovensku a v Ceskej
republike, ktory mal koncom roku 2013 28000 ¢lenov a v roku 2014
oslavuje 10. vyroCie. Cielom klubu je dihodobou aktivitou nielen
motivovat spotrebitelov ku kipe produktov znacky Harmony, ale aj
upevriovatlojalitu k znacke.

Na Slovensku bol obnoveny projekt Usmev pre strom prostrednictvom
ktorého chce SHP Group vyjadrit svoj postoj k ochrane Zivotného
prostredia. Je primarne zamerany na ucitelov, ziakov $kol a rodicov.
Projekt pdsobi aj globalne na verejnost ako taku, ktord prostred-
nictvom zaujimavych prispevkov uverejiovanych na svojej web stranke
www.usmevprestrom.sk a Facebook stranke, pravidelne informuje
0 zbere a recyklacii papiera, a taktieZ o pouZivani produktov z recyklo-
vaného papiera.

Spoloénost v roku 2013 podporila tiez viaceré environmentalne
zamerané projekty, ako aj hudobné festivaly, Sportové ¢i charitativne
podujatia.

Spolocnost SHP Group sa v roku 2013 UspeSne prezentovala
na medzinarodnych vystavach PLMA v Amsterdame, Paperworld
vo Frankfurte a Interclean vo Varave. Na Slovensku a v Cechéch boli
produkty prezentované na kongresoch SamosSka, ktoré s zamerané
napodporutradiénéhotrhu.

Privatne znacky

Velké retailové spolocnosti zveruju produkciu svojich privatnych
znaciek dodavatelom, ktori vedia zIU¢it vyrobny proces a kvalitu
produktov pri prijatelnych nakladoch a systéme sledovania v ramci
dodavatelského retazca. V priebehu roku 2013 SHP Group potvrdila
svoju tlohu ako spolahlivy partner viacerych vyznamnych europskych
retazcov. Z pohladu predaného objemu vyrobkov boli v roku 2013
hlavnymi krajinami Slovensko, Ceské republikaa Nemecko.
Partnerstvo s retazcami ovplyvnilo aj rozhodnutie ziskat déleZité formy
certifikacie potvrdzujlce bezpecnost a kvalitu vyrobkov a povod pri-
mérnej suroviny. Tieto zahfiiaju FSC” (Forest Stewart Council), ako aj
ekologicke certikdty ako Ecolabel”, Swan Label® aBlaue Engel”.

Struktara predaja

Objem predaja na tretie strany dosiahol v ramci skupiny hodnotu 94
242 ton, z oho predaj hotovych vyrobkov tvoril 73,3 %. V porovnani
s rokom 2012 tak stupol predaj hotovych vyrobkov o 2,6 %. Celkovo
skupina predala 69 089 ton hygienickych papierovych vyrobkov
a 25 153ton polotovarov - materskych a dublirovanych koticov.

operating a loyalty club Harmony in Slovakia and the Czech RepubliC,
which had 28,000 members in late 2013 and celebrates the 10th
anniversary in 2014. The aim of the club is a long-term activity nogfonly
to motivate the consumers to buy Harmony brand products, bdt also
strengthen their brandloyalty.

Slovakia hasrestored the Smile for theitree project, through which SHP
Group wishes to express its position on'environmentalprotection. It is
primarily aimed atteachers, school pupilsand parents. The project also
works globally to the public as a whole, throughithe interesting posts
published on its website and,/Facebook page
www.usmevprestrom.sk,which regularly inform about collection and
recycling of paper, andalso onthe use of recycled paper products.

The company also supported a number of environmentally focused
projects, as well as music festivals together with sport or charity events
in2013.

The SHP Group company has successfully presented itself at
international exhibitions PLMA in Amsterdam, Paperworld in Frankfurt
and Interclean in Warsaw in 2013. In Slovakia and the Czech Republic
were the products presented at SamoSka congresses, which are
designedto supporttraditional market.

. Large retail companies entrust the productien of their private brandsto

‘§upp|iers, who can merge the production process and product quality
al reasonable cost and tracing system within the Stpply chain. During
ZB\S,the SHP Group confirmed itsrole as areliable partaer of several
majorEuLgpean chains. Interms of the volume of products soldin 2013
the main C(;Uh\rie's were Slovakia, Czech Republic and Germany.

The partnershf’p\ with the chains influenced,the decision to obtain
important certification forms gertifying theqproduct safety-as well as
quality and origin af primary raw material. T'Ihese include FSC (Forest
Stewart Council), together with ecologic cer?ﬂcates like Ecolabel, the

Swan Labeland BIue}ngel.

|

i
\

", [he volume of sales to third parties;iya‘%wlue 01.94,242 tons
within the group; the sales,0fTfinished goods accounited for

73.3%. Compared with 2012 the sales of finished goods increased by
2.6%. Overall, the Group sold 69 089 tomg of sanitary paper products,
and 25,153 tons of intermediate products -

rolls.




Teritorialna Struktura predaja hotovych vyrobkov
Territorial Structure of End Product Sales

Struktdra predaja vlastnych a privatnych znagiek

Structure of Product Sales

Vyrobkova Struktura predaja

Structure of Product Sales

20,0%
23,3%
12,3%
4,3%
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7,7%
5,5%
13,4%

9,5%

26,3%
69,2%

4,5%

421%
7,4%
71%
10,5%
4,7%
1,6%
26,7%

Slovensko

Ceska republika
Chorvétsko, Slovinsko
Bosna a Hercegovina

Srbsko, Cierna Hora,
Maceddnsko, Albansko

Polsko
Madarsko
Rakusko, Nemecko

Ostatné krajiny EU
amimo EU

Harmony
Privatne znacky

Ostatné

Toaletny papier
Kuchynske utierky
Papierové vreckovky
Papieroveé obrusky
AH

Kozmetické utierky

Jumbo reels

Slovakia

Czech Republic

Croatia, Slovenia

Bosnia and Herzegovina

Serbia, Monte Negro,
Macedonia, Albania

Poland
Hungary
Austria, Germany

Others

Harmony
Private labels

Others

Toilet paper
Kitchen towels
Paper hankerchiefs
Paper napkins

AfH

Facial tissue

Jumbo reels
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Audity a certifikacie podnikov SHP Group

V priebehu roka 2013 uspesne absolvovali spolo¢nosti SHP Harmanec
a SHP SlavoSovce recertifikacny audit systému manazmentu kvality
podla normy 1SO 9001:2008 a ziskali certifikat s platnostou do roku
2016. V SHP Celex bola dozorovym auditom systému manazérstva
kvality uspesSne potvrdend platnost vydaného certifikatu.

Potvrdend bola taktiez platnost certifikatu FSC (Forest Stewardship
Council) ktory je zamerany na povod drevnej suroviny pouzivanej
pre vyrobky. Uvedena certifikacia je spoloéna pre vSetky Styri vyrobné
spolocnosti SHP Group. SHP Group prostrednictvom certifikacie
spracovatelského retazca podla poZiadaviek FSC aktivne prispieva
k zabezpeCeniu udrzatelnostilesného hospodarstva.

Spolo¢nost SHP Group je tiez Clenom systému Sedex, ktorého
stcastou sU aj nezavislé audity dodrZiavania zasad ekologickej
asocialnej udrzatelnosti zapojenymi dodavatelmi.

Okrem Standardnych auditov podstupili vyrobné zavody SHP Group
vHarmancia SlavoSovciach UspesSne aj dalSie audity, zamerané najma
na bezpec€nost vyrobkov voCi koneénym spotrebitelom. Uvedené
audity st vyZadované zo strany retailovych spolocnosti, pre ktoré SHP
Group zabezpecuje vyrobu produktov papierovej hygieny. Pocas tohto
typu auditov bolo preverované akymi faktormi (mechanickymi, biolo-
gickymi a chemickymi) m6zu by nase vyrobky kontaminované a mézu
tak ohrozit zdravie alebo Zivot spotrebitelov, ako aj zabezpecenie
pozadovanej kvality vyroby a jej udrzatelnosti.

S cielom zvysit celkovd ako aj vizudlnu kvalitu naSich produktov
pokracoval zavedeny systém internych auditov, priktorych st produkty
SHP Group hodnotené z hladiska koncového spotrebitela. Vysledky st
brané do Gvahy pri dalSich krokoch smerom k zlepSeniu kvality a su
sticastou hodnoteniaa personalnej motivéacie pracovnikov vyroby.

Audits and certification of SHP Group enterprises

In the course of 2013, the companies SHP Harmanec and SHP
SlavoSovce successtully completed the recertification audit of quality
management system IS0 9001:2008 and obtained the certificate valid
until 2016. The issued certificate was successfully validated by the
surveillance audit of quality management systemin SHP celex.

The validity of the FSC (Forest Stewardship Council), which focuses on
the origin of the raw material used for products, has also been
confirmed. The given certification is shared by all four manufacturing
companies of the SHP Group. The SHP Group actively contributes to
the sustainability of forestry through the chain of custody certification
accordingto FSCrequirements.

The SHP Group Company is also a member of Sedex, which also
includes independent audits of compliance with the principles of
ecological and social sustainability of suppliers involved.

In addition to standard audits of the production in SHP Group facilities
in Harmanec and SlavoSovce, other successful audits focused on the
safety of products to final consumers were undergone. Such audits are
required by the retail companies, which the SHP Group provides with
hygiene paper products production. During this type of audits were
examined factors (mechanical, biological and chemical) that can
contaminate our products and thus may jeopardize the life or health of
consumers and ensure the required quality of production and its
sustainability.

In order to increase the overall as well as visual quality of our products,
a system of internal audits continued, where SHP Group products are
evaluated interms of the end user. The results are taken into account in
further steps towards improving the quality and form a part of the
evaluation and motivation of the production staff.




Riadenie dodavatelskéhoretazca 2013

V'roku 2013 SHP Group pokracovalo spolocne so svojimi zakaznikmi,
dodavatelmi a konzultacnymi firmamiv projektoch zameranych na pro-
cesy v ramci celého dodavatelského retazca s dorazom na unifikéciu,
zefektivnenie a optimalizaciu procesov, materialov a zasob v skupine.
V ramci optimalizacie procesov boli realizované zmeny v Strukture
a organizacii zakaznickeho servisu v skupine. V priebehu juna 2013 sa
centralizovala agenda zakaznickeho servisu z SHP Hungaria do SHP
Harmanec. Cielom presunu zékaznickeho centra bolo zvySenie
vykonnosti v oblasti sluzieb zakaznikom, integrovanie procesov a zna-
losti v naSej firme, a tym zaistenie efektivnejSej obsluhy zakaznikov.
V priebehu augusta 2013 nasledoval presun agendy zo spolocnosti
SHP Trgovina v Slovinsku do spolocnosti SHP Zagreb v Chorvatsku.
Po audite ¢innosti v oktdobri 2013 sa pristtpilo k centralizacii agendy
zakaznickeho servisu z SHP Bohemia do SHP Harmanec, s terminom
0d 1.1.2014.

Standardizacia procesov v skupine SHP Group s jednotnym riadenim
spinili stanovené ciele a prinaSaju ocakavané Uspory vo financnych
nakladoch, ato aj prostrednictvom efektivnejSieho vyuzivania ludskych
zdrojov. OCakavame pritom zvySenie zastupite/nosti a v pripade potre-
by aj vySSiu flexibilitu pri pridelovani pracovnych tloh na pracovisku.

Dalej planujeme zlitenie zakaznickeho servisu SHP Zagreb a SHP

Intim Papir v Chorvatsku. Organizacne sa dotkne zakaznickeho centra
v SHP Celex, odkial planujeme agendu servisu pre chorvatsky a slo-
vinsky trhy preniest do SHP Intim Papir. Zakaznicky servis pre tieto dva
vyznamné trhy sa zjednoti ¢im sledujeme zefektivnenie komunikacie
avykonnostiv poskytovanych sluzbach naSim zakaznikom.

PokraCovali sme v nastaveni ¢o najefektivnejSich logistickych tokov
v ramci skupiny SHP Group a v hladani dalSich optimalizacii v skla-
dovom hospodarstve. Oprotiroku 2012 doSlo v roku 2013 v SHP Group
k poklesu skladovych zasob hotovych vyrobkov v priemere o vySe

¢nych prostriedkov v zasobach hotovych vyrobkov v priemere 0 vySe
1 mil. EUR mesacne. V SHP Harmanec bola zachovand skladova
kapacita a sticasne boli zruSené sklady v Madarsku, redukovali sa
sklady a skladové zasoby hotovych vyrobkov v SHP Bohemia.

V' ramci jednotlivych spolocnosti SHP Group realizujeme vyrobu a pre-
vozy hotovych vyrobkov aj kottcov. Celkovo bolo v roku 2013 kontra-
hovanych vySe 16300 prepravnych jednotiek a vyexpedovanych vyse
526 tis. paliethotovych vyrobkov a 39tis. ton kotlicov na predaj.

Supply ChainManagement 2013

In 2013 SHP Group continued together with their customers, suppliers
and consulting companies in projects aimed at the processes
throughout the supply chain with emphasis on unification, streamlining
and optimization of processes, materials and suppliesinthe group.
Within the optimization processes, changes in the structure and
organization of the customer service group were implemented. In June
2013, the customer service agenda centralized from SHP Hungary to
SHP Harmanec. The aim of the customer centre transfer was to
increase the efficiency in customer service, integrated processes and
knowledge in our company, thus ensuring efficient customer service.
The transfer of agenda from the SHP Trgovina Company in Slovenia to
SHP Zagreb in Croatia followed in August 2013. Following the audit
activities in October 2013, we proceeded with the centralization of the
customer service agenda from SHP Bohemia to SHP Harmanec, with
thetermfrom 1.1.2014.

The standardization of the SHP group single management processes
met with the objectives and delivered expected savings in financial
costs, including amore effective use of human resources. We expectan
increasing substitutability and, if necessary, greater flexibility in the
allocation of tasks inthe workplace.

Furthermore, we plan to merge the customer service SHP Zagreb and
SHP Intim Papir in Croatia. Administratively, it will touch the customer
centre at SHP Celex, where we plan to transfer the agenda of the
customer service section for Croatian and Slovenian markets to SHP
Intim Papir. The customer service for these two important markets will
consolidate, thereby improving the effectiveness of communication
and efficiency inthe services provided to our customers.

We continued to set the most efficient logistic flows within the SHP
Group and to search for other optimization of warehousing. Compared
t0 2012, adecrease in the inventory of finished products by an average
of over 5,000 pallets per month occurred in the SHP Group in 2013
SHP. Decline represents a lower-committed funds of finished products
instock by anaverage of over 1 million{ per month. The SHP Harmanec
maintained the storage capacity, while stocks were abolished in
Hungary, the storage capacities and stocks of finished products were
reduced at CES Bohemia.

Within each of the SHP Group companies, we implement the
production and transport of finished goods and rolls. In 2013, there
were more than 16,300 transport units contracted and over 526
thousand pallets of finished goods and 39 thousand tons of rolls
shipped for sale overall.
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Vlyznamne sme sa zamerali na dosahovanie pozadovaného pinenia
servisnej Urovne u zakaznikov, znizovanie poctu reklamacii a pripo-
mienok k dodavkam. V roku 2013 doslo v porovnani s rokom 2012
vramci celej skupiny k znizeniu poctu zakaznickych reklamacii o 18%.
Vo finanénom vyjadreni poklesli Skody za reklaméacie v porovnani
srokom 2012 o takmer polovicu. NajdolezitejSim faktorom je aj pokles
pocCtu reklamacii za kvalitu. Finanéna hodnota uhradena za reklamacie
poklesla viac ako trojnasobne. Hlavnymi dévodmi boli zvySenie kvality
materskych a dublirovanych kotucov v SHP Celex, ale aj kvality hoto-
vych vyrobkov v SHP Harmanec. Prispel k tomu aj dalSi stuperi kontroly
kvality - interné audity a vyraznejSie zainteresovanie pracovnikov
vo vyrobe na kvalite vyrobkov.

Porovnanie poctu prijatych zékaznickych reklamécii
- SHP Group

Comparison of the number of customer complaints received

- SHP Group

2012 2013

Skody za reklamécie vratane medzipodnikovych v €

- SHP Group

Damages for claims, including the inter-company ones in €
- SHP Group

300.000
250.000
200.000
150.000
100.000

50.000

2012 2013
m Celkova Skoda za prijaté reklaméacie

m Skoda za kvalitativne reklamacie

We had significantly focused on achieving the desired performance of
the service level for customers, reducing the number of complaints and
comments to supplies. In 2013, there was a reduction in the number of
customer complaints by 18% across the entire group compared to
2012. Infinancial terms, the claim for damages decreased compared
to 2012 by almost a half. The most important factor is the decline in the
number of quality complaints. The financial value paid for claims
decreased more than threefold. The main reasons were an increase in
the quality of parent reels and double layered rolls in SHP Celex, but
also the quality of finished products in SHP Harmanec. Contributed to a
further degree of quality control - internal audits and greater
involvement of workersinthe manufacture of the product quality.
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KONSOLIDOVANA SUVAHA
K 31. decembru 2013 (v tis. EUR)

AKTIVA

DLHODOBE AKTIVA
Budovy, stavby, stroje a zariadenia
Nehmotny majetok
Finan¢né investicie
DIhodobé pohladavky
DIhodobé aktiva celkom

OBEZNE AKTIVA
Zasoby
Pohladavky
Darové pohladavky
Peniaze a pefazné ekvivalenty
Obezné aktiva celkom

AKTIVA CELKOM
VLASTNE IMANIE A ZAVAZKY:

VLASTNE IMANIE
Zakladné imanie
Ostatné rezervy
Ostatné fondy
Rezerva z kurzového prepoctu
Nerozdeleny zisk
Vlastné imanie celkom pripadajlice na akcionara spolo¢nosti
Nekontrolny podiel ostatnych viastnikov dcérskych spolo¢nosti
Vlastné imanie celkom

DLHODOBE ZAVAZKY
Bankové dvery
Uver od spriaznenej osoby
Financny lizing
OdloZeny dafovy zavazok
Zamestnanecké pozitky
Iné dlhodobé zavazky
Dlhodobé zavazky celkom

KRATKODOBE ZAVAZKY
Zavazky z obchodného styku a iné zavazky
Bankové tvery a kratkodoba ¢as dlhodobych tverov
Kratkodoba ¢as finanéného lizingu
Darové zavazky
Ostatné kratkodobé zavéazky
Kratkodobé zavazky celkom

Zavazky celkom

VLASTNE IMANIE A ZAVAZKY CELKOM

Pozn.

10

10

1

121
121

121

12.2

13

14

15
25.3

17

16
13
15

17

31. decembra
2013

57 813
113

10
57 945

17 298
25701
84
4374
47 457

105 402

20 964
6 503
23

- 665
5425
32 250
17 583
49 833

1676
6 394
1446
2 263
276
1525
13 580

28 007
12 377
600
64

9N

41 989

55 569

105 402

31. decembra
2012

60 515
160

16
60 700

18 623
25 440
91
5473
49 627

110 327

20 964
6 503

- 667
7084
33 882
17 413
51 295

3423
6 394
954

2 427
287
1764
15 249

28 167
14 333
373

910
43 783

59 032

110 327

17
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CONSOLIDATED BALANCE SHEET

As at 31 December 2013 (in EUR thousand)

ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets
Financial investments
Non-current receivables
Total non-current assets

CURRENT ASSETS
Inventories
Receivables
Tax receivables
Cash and cash equivalents
Total current assets

TOTAL ASSETS
EQUITY AND LIABILITIES:

EQUITY
Share capital
Other reserves
Other funds
Translation reserve
Retained earnings
Total equity attributable to the shareholder of the Company
Minority interest of other owners of subsidiaries
Total equity

NON-CURRENT LIABILITIES
Loans
Loan obtained from related party
Financial leasing
Deferred tax liability
Employee benefits
Other non-current liabilities
Total non-current liabilities

CURRENT LIABILITIES
Trade and other liabilities
Loans and current portion of non-current loans
Financial leasing-current portion
Tax liabilities
Other current liabilities
Total current liabilities

Total liabilities

TOTAL EQUITY AND LIABILITIES

Note

10

10

11

121
121

121

12.2

13

14

15
25.3

17

16
13
15

17

31 December

2013

57,813
113

9

10
57,945

17,298
25,701
84
4,374
47,457

105,402

20,964
6,503
23
(665)
5,425
32,250
17,583
49,833

1,676
6,394
1,446
2,263
276
1,525
13,580

28,007
12,377
600

64

N
41,989

55,569

105,402

Vyrocna sprava // Annual report

31 December
2012

60,515
160

9

16
60,700

18,623
25,440
91
5,473
49,627

110,327

20,964
6,503
59
(667)
7,084
33,882
17,413
51,295

3,423
6,394
954
2,427
287
1,764
15,249

28,167
14,333
373

910
43,783

59,032

110,327

2013



KONSOLIDOVANY VYKAZ SUHRNNYCH ZISKOV A STRAT

za rok kondiaci sa 31. decembra 2013 (v tis. EUR)

Pozn. 2013 2012
Vynosy z predaja vlastnych vyrobkov a tovaru 20 113124 115 661
Vynosy z poskytovania sluzieb 20 334 294

113 458 115955

Zmena stavu zasob -408 -2105
Spotreba materialu a energie 21 -75603 -74 092
Néklady na predany tovar -2188 -4413
Spotreba sluzieb 231 -14 601 -15751
Osobné naklady 22 -15228 -15154
Odpisy -4 828 -4 803
Ostatné naklady 23.2 -743 -956
Urokové vynosy 3 2
Urokové naklady -924 -837
Ostatné financné naklady 23.3 -525 32
STRATA PRED ZDANENIM -1587 -2122
Dari z prijmov 25 88 -613
STRATA PO ZDANENI - 1499 -2 735
OSTATNY SUHRNNY ZISK
Zisk zo zabezpecovacich nastrojov po zdaneni 35 -16
CELKOVA SUHRNNA STRATA ZA ROK -1464 -2 751
Strata za rok pripadajlca na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spoloénosti 12.2 160 -1603
Akcionara spolocnosti -1659 -1132
CELKOM -1499 -2735
Celkova sthrnna strata za rok pripadajuca na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spolo¢nosti 122 170 -1603
Akcionara spolocnosti -1634 -1148

CELKOM -1464 -2 751




CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2013 (in EUR thousand)

Note 2013 2012
Sales of own products and goods 20 113,124 115,661
Revenues from provided services 20 334 294

113,458 115,955

Change in inventory (408) (2,105)
Consumption of raw materials and energy 21 (75,603) (74,092)
Cost of merchandise sold (2,188) (4,413)
Cost of services 231 (14,601) (15,751)
Personal costs 22 (15,228) (15,154)
Amortisation and depreciation (4,828) (4,803)
Other costs 23.2 (743) (956)
Interest income 3 2
Interest expense (924) (837)
Other financial expense 23.3 (525) 32
LOSS BEFORE TAXATION (1,587) (2,122)
Income tax 25 88 (613)
LOSS AFTER TAXATION (1,499) (2,735)
OTHER COMPREHENSIVE INCOME
Loss on hedging Instruments alter taxation - (16)
Actuarial gains 35
TOTAL COMPREHENSIVE LOSS FOR THE YEAR (1,464) (2,751)
Loss for the year attributable to:
Minority share of other owners and subsidiaries 12.2 160 (1,603)
Shareholder (1,659 (1132)
TOTAL (1,499 (2,735)
Total comprehensive loss for the year attributable to:
Minority share of other owners and subsidiaries 122 170 (1,603)
Shareholder (1,634) (1148)
TOTAL (1,464) (2,751)
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SPRAVA NEZAVISLEHO AUDITORA

;s

pwc

Sprava o overeni siilladu vyroénej spravy s i¢tovnou zavierkou
vzmysle § 23 zidkona NR SR &. 540/2007 Z.z.
(Dodatok k sprave auditora)

Akcionarom, dozornej rade a predstavenstvu spolo¢nosti SHP Harmanec, a.s.:

Uskutognili sme audit konsolidovanej iétovnej zévierky spoloénosti SHP Harmanec, a.s. (“Spoloénost™) a
jej deérskych spoloénosti (“Skupina”) k 31. decembru 2013, ku ktorej sme dfia 28. februara 2014 vydali
sprivu nezavislého auditora a v ktorej sme vyjadrili svoj nepodmieneny nazor v nasledujiicom zneni:

Podla nasho ndzoru konsolidovand tétovnd zévierka vyjadruje objektivne vo véetkych vyjznamnych
suvislostiach finanénu situdeiu spoloénosti SHP Harmanec, a.s. a jej deérskych spolocénosti k 31.
decembru 2013 a vysledok ich hospodérenia a peitainé toky za rok, ktory sa k uvedenému ddatumu
skonéil, v sulade s Medzindrodnymi $tandardmi pre finanéné vyjkaznictvo platnymi v Eurépskej tinii.

V zmysle zikona NR SR ¢&. 431/2002 Z.z. o iétovnictve v zneni neskorsich predpisov sme tieZ overili, &
informacie, ktoré sii predmetom Gétovnictva asi uvedené v konsolidovanej vyroénej sprave Skupiny
k 31. decembru 2013, st v stilade s vy3sie uvedenou overenou konsolidovanou tétovnou zavierkou.

Zodpovednost Statutirneho organu Spoloénosti za konsolidovani viroéni spravu

Statutarny orgén Spoloénosti je zodpovedny za vyhotovenie, spravnost a tiplnost konsolidovanej vyroénej
spravy v silade so slovenskym zdkonom o vi¢tovnictve.

Zodpovednost auditora za overenie saladu konsolidovanej vyroénej spravy
s konsolidovanou Gétovnou zavierkou

NaSou zodpovednostou je na zédklade overenia vyjadrit nézor na to, & informacie v konsolidovanej
vyrognej sprave, ktoré si predmetom uétovnictva, st vo vietkych vyznamnych sivislostiach v stilade
s konsolidovanou Gétovnou zavierkou Skupiny. Overenie sme vykonali vsilade sMedzinarodnymi
auditorskymi Standardmi. Podla tychto $tandardov mame dodr¥iavat etické poziadavky, naplénovat a
vykonat overenie tak, aby sme ziskali primerané uistenie, Ze informacie uvedené v konsolidovanej
vyrotnej sprave, ktoré si predmetom zobrazenia v konsolidovanej ttovnej zavierke, si vo vietkych
vyznamnych sdvislostiach v siilade s prislu$nou konsolidovanou tétovnou zavierkou.

Sidastou overenia je uskutoénenie postupov overujicich silad tych tidajov v konsolidovanej vyroénej
spréave, ktoré sii predmetom tétovnictva, s konsolidovanou iétovnou zévierkou. Zvolené postupy zavisia
od dsudku auditora, vratane postdenia rizika vyznamnych nespravnosti v konsolidovanej viroénej sprave,
¢i uz v désledku podvodu alebo chyby. Pri posudzovani tohto rizika auditor berie do tvahy interni
kontrolu relevantni pre zostavenie a objektivnu prezenticiu konsolidovanej vyroénej spravy, aby mohol
navrhnit auditorské postupy vhodné za danych okolnosti, nie viak za uelom vyjadrenia nizoru na
udinnost internej kontroly Spoloénosti. Udaje a informacie uvedené v konsolidovanej vyroénej spréve,
ktoré neboli ziskané z konsolidovanej Gétovnej zavierky, sme neoverovali.

Sme presvedéeni, Ze vykonané overenie je dostatoénym a vhodnym vychodiskom pre nas nazor.

SPricmnrerhouseCmpers Slovensko, s.r.0., Namestie 1. mdja 18, 815 32 Bratislava, Slovak Republic
T: +421(0) 2 59350 111, ! +421 (0) 2 59350 222, www.pwe.com/sk

The company's 1D (IC0) No. 35739347,
Ti il No. of

ax oopers Si 510 (DIC) 2020270021,
VAT Reg. No. of P “nopers Si s.ro. (I DPH) SK2020270021.

Spolo& je zap v Ob registri Of Sho sidu 1, pod viatkou £ 16611/8, oddigl: Sro.
The is in the Ci Register of Brati: 1 District Cowrt, red. No. 16611/8, Sacton: Sra
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Nazor

Podl'a nasho nazoru informécie, ktoré si predmetom uétovnictva a sii uvedené v konsolidovanej viroénej

sprave Skupiny zostavenej za rok ukonéeny 31. decembra 2013, st vo vietkych vyznamnych stvislostiach
v siilade s vy$8ie uvedenou konsolidovanou tiétovnou zavierkou.

P&;\rm‘wmka. S.I.0.

Licencia SKAU ¢. 161
v Bratislave, 8. jiila 2014
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INDEPENDENT AUDITOR'S REPORT

i
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Report on Verifying Consistency of the Annual Report with the Financial Statements,
as required by § 23 of Act No. 540/2007 Coll.
(Addendum to the Auditor’s Report)

To the Shareholders, the Supervisory Board, and the Board of Directors of SHP Harmanec, a.s.:

We have audited the consolidated financial statements of SHP Harmanec, a.s. (“the Company”) and its
subsidiaries (“the Group”) at 31 December 2013, on which we issued Independent Auditor’s Report on 28
February 2014 and on which we expressed an unqualified audit opinion as follows:

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of SHP Harmanec, a.s. and its subsidiaries as at 31 December 2013, and their
financial performance and cash flows for the year then ended in accordance with International
Financial Reporting Standards as adopted by the European Union.

In accordance with the Act No. 431/2002 Coll. on Accounting, as amended, we also verified whether
accounting information included in the Group’s Annual Report at 31 December 2013 is consistent with the
Group's audited financial statements referred to above.

The Board of Directors Responsibility for the Group’s Annual Report

The Board of Directors are responsible for the preparation, accuracy, and completeness of the Group’s
Annual Report in accordance with the Slovak Accounting Act.

Auditor’s Responsibility for Verifying Consistency of the Group’s Annual Report with the
Consolidated Financial Statements

Our responsibility is to express an opinion on whether the accounting information presented in the
Group’s Annual Report is consistent, in all material respects, with the Group’s audited financial
statements. We conducted the verification in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements, and plan and perform the verification to
obtain reasonable assurance whether the accounting information presented in the Group's Annual Report
is consistent, in all material respects, with the Group’s audited financial statements.

The scope of work includes performing procedures to verify that the accounting information presented in
the Group's Annual Report is consistent with the consolidated financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement
in the Group’s Annual Report, whether due to fraud or error. In making those risk assessments, the
auditor considers internal controls relevant to the Company's preparation and fair presentation of the
Group's Annual Report in order to design procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Company's internal controls. We did
not verify those data and information in the Group’s Annual Report that were not derived from the
consolidated financial statements.

We believe that the verification performed provides sufficient and appropriate basis for our opinion.

iPﬁcewuterhouseCoapers Slovensko, s.r.o0., Ndmestie 1. mdja 18, 815 32 Bratislava, Slovak Republic
T: +421(0) 2 59350 111, F: +421 (0) 2 59350 222, www.pwe.com/sk

The company's 1D (IC0) No. 35739247
Tax i No. al F

oopers . 510, (DIC) 2020270021.
VAT Aeg. No. of F Coopars . 5.1.0, (IC DPH) SK2020270021.
Spoloénast je zapisand v Obchodnom registri Okresného sudu Bratislava 1. pod vioEkou & 1661 1/B. oddlel; Sro
Tha pany is in tha C: ial Register of 1 District Courl, rel. No. 18681 1/B, Saction: Sro.
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Opinion

In our opinion, the accounting information presented in the Group’s Annual Report prepared for the year
ended on 31 December 2013 is consistent, in all material respects, with the Group’s audited financial
statements referred to above.

&
- /--_--’
Phicewafe rﬂm@ﬂ;ﬂem Slovensko, s.r.0. A

SKAU licence No.: 161

Bratislava, 8 July 2014

Our report has been prepared in Slovak and in English languages. In all matters of interpretation of information,
views or opinions, the Slovak language version of our report takes precedence over the English language version.
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Vyrobné spolocnosti SHP Group
Manufacturing companies of the SHP Group
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SHP Harmanec, a.s., Harmanec, Slovenska republika
SHP Harmanec PLC, Harmanec, Slovak Republic

Papierensky stroj PS 7: kapacita 46 000 t/rok
PS 7 paper machine: capacity 46,000 t/year

Spracovanie: toaletny papier, papierové vreckovky, kuchynskeé utierky
Processing: toilet paper, paper towels, kitchen towels

ZéKladné udaje 2008 2009 2010 2011 2012 2013 2013/2012
Basic data

P o 45978 43280 44507 41324 43056 41767  97.01%
gfgﬂﬁiﬁgﬁ%ﬁfﬁg’du s o M5 39476 38479 40506 39383 41075 104:30%
nestele I e 2931 2302 2481  233% 1511 652  4315%
e e 439 436 433 446 512 501 9785%

Hlavnou investicnou akciou v roku 2013 bolo ,Zokruhovanie
priemyselnych vod“, ktoré umoznilo lepSie vyuzitie priemyselnych vod
vo vyrobnom procese. Prostrednictvom up-gradu pily natoaletnej linke
TL5 sa zvySila produkcie kuchynskych utierok a to pouzitim vacSej
Sirky papierovej drahy. Cinnosti investicného oddelenia boli v roku
2013 zamerané na pripravu vyznamnych investi¢nych projektov pre
rok 2014,

V ramci Udrzby bolo v roku 2013 zrealizované brisenie povrchu
suSiaceho valca papierenského stroja PS7 (27 tis. €) a oprava zaria-
denia pre kontrolu napinania plsti (10 tis. €). Na spracovatelskych
strojoch bola Cinnost udrzby zamerana na realizaciu planovanych
generalnych oprav spracovatelskych liniek a na optimalizaciu prevadz-
ky novej balicky do sackov natoaletnej linke TL8.

V ramci strediska Energetika bola zrealizovana komplexna revizia
pieskovych filtrov pre Upravutechnologickej vody pre papierensky stroj
PS7. V zmysle zakona ¢. 476/2008 Z.z. o efektivnosti pri pouzivani
energie (zakon o energetickej efektivnosti) bol vykonany Energeticky
audit vyrobnych prevadzok SHP Harmanec, a.s. v Harmanci.

The maininvestment projectin 2013 wasto 'Cycle the industrial water',
which allowed better utilization of industrial water in the production
process. The production of kitchen towels increased through an up-
grade of the saw by the use of wider paper path at the toilet line TL5.
The business investment department in 2013 was focused on the
preparation of major investment projects for 2014.

Within the maintenance in 2013, the edging of the surface of the drying
cylinder of paper machine PS7 (27 thousand €) was carried out and
the equipment for checking the tension of felt was repaired (10
thousand €) as well. The maintenance activity on processing machines
was focused on the implementation of the planned processing lines
overhaul and to optimize the operation of the new packaging machine
into bags onthetoiletlink TL8.

A comprehensive review of sand filters for water treatment technology
for paper machine PS7 was carried out within the Energy Centre. Under
the Act no. 476/2008 Coll, the efficiency in the use of energy (Energy
Efficiency Act), an energy audit of the production facilities of SHP
Harmanec SpA Company in Harmanec was conducted.
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SHP SlavoSovce, a.s., SlavosSovce, Slovenska republika
SHP Slavosovce, PLC, SlavoSovce, Slovak Republic

Papierensky stroj PS 8: 19 000 t/rok
PS 8 paper machine: capacity 19,000 t/year

Spracovanie: papierové obrusky
Processing: paper napkins

Zakladné Gdaje 2008 2010 2011 2012 2013 2013/2012
Basic data

e oot e 18842 7632 17542 15200 15122 16208 10718%
\P/ﬁggﬁitfgﬁ%?gfgdums o 15060 15424 15354 8619 8163 8619 10550%
Sl o 226 208 229 225 229 10178%

NajdolezitejSou investiciou v roku 2013 bola inStalacia novej linky na
potlac obruskov NL 19 - SDE Omega + a balicky lisemann NW 4.
Celkova hodnota investicie dosiahla 1 145 tis. €. Linka bola po Us-
pesSnych garancnych skiskach uvedena do trvalej prevadzky v aprili
2013.

DalSou investiciou bol novy povrch pritlaéného valca v hodnote
30 tis.€. Povrch gumy sa vymenil za polyuretan s ciefom zvysSit suSinu
za ll. lisom a tym znizit naklady na suSenie papiera. Vyznamnou inves-
ticnou akciou pre papierensky stroj PS8 bola aj rekonstrukeia l. lisu PS
v hodnote 67 tis. €. ISlo 0 nové uloZenie a rekonstrukciu hydrauliky lisu
pre zvySenie lisovacieho tlaku, s cielom zvysit susinu za lisom a zniZit
naklady nateplo prisuSeni papierana papierenskom stroji PS 8.

Rozhodujucimi akciami v ramci Udrzby bola pravidelna ro¢na udrzba
sacieho valca v hodnote 17 tis. € a generalna oprava kompresorov
17tis. €.

The most important investment in 2013 was the installation of new
lines for printing of napkins NL 19-0Omega + SDE and parcels lisemann
NW 4. The total value of investments reached € 1,145,000. After a
successful guarantee test, the line was putinto continuous April 2013.

Another investment was the new surface of the pressure roller with the
value of € 30 thousand. The rubber was replaced with polyurethane to
increase dry matter for the second press-and thus reducing the cost of
drying the paper. Major capital investment project for the paper
machine PS8 was the reconstruction of the first value of € 67
thousand. It was a new set up and upgrading hydraulic press for
pressureincrease, inordertoincrease the dry matter under a press and
reduce the cost of heatwhen drying paper onthe paper machine PS 8.

Decisive actions under maintenance were the regular annual
maintenance of the suction drum worth € 17 thousand and the
overhaul of compressorsworth€ 17 thousand.

SHP Celex, a.d., Banja Luka, Bosna a Hercegovina
SHP Celex, PLC, Banja Luka, Bosna a Hercegovina

Papierensky stroj PS 2 : 40 000 t/rok
PS 2 paper machine: capacity 19,000 t/year

Spracovanie: toaletny papier, kuchynské utierky, papierové vreckovky, papierové obrusky

Processing: toilet paper, kitchen wipes, paper tissues, paper napkins

Zékladné (daje 2008 2010 2011 2012 2013 2013/2012
Basic data

e oo o 35882 35630 33033 33775 34883 34624  99.26%
gfggiigg%ﬁffgdu s o 16000 1433 15125 13197 11744 12100 10303%
st st 1252 1772 265 138 401 290,58 %
e oo 372 363 355 353 325 9207%

Rozhodujucimi investicnymi aktivitami v SHP Celex boli rekonstrukcia
strechy v hale papierenského stroja PS2 a modernizacia toaletnej linky
TL 6 zamerana nazvySenie vykonu previiovaca.

Rozhodujucimi akciami tdrzby boli brisenie povrchu suSiaceho valca
papierenského stroja PS2 (28 tis. €) a vymena opotrebovanych Casti
trubkovnice kotla (13 tis. €).

Crucial investment activity at SHP Celex were the reconstruction of the
roofinthe hallwhere the paper machine PS2 is situated and upgrading
the toilet Link TL 6 aimed at enhancing the performance of the
reminder.

Critical maintenance actions have been grinding the surface of the
drying cylinder paper machine PS2 (€ 28 thousand) and the
replacement of worn parts of the tube boiler (€ 13 thousand)




SHP Intim Papir, d.o.0., Pazin, Chorvatsko

SHP Intim Papir, d.o.o., Pazin, Croatia

Spracovanie: skladané uteraky, skladany toaletny papier, papierove obrusky, kozmetické utierky,

priemyselné kotuce, toaletny papier, rolované utierky

Processing: folded towels, folded toilet paper, paper napkins, cosmetic wipes, industrial paper rolls, toilet paper, paper roll wipes

Zakladné udaje 2008 2009 2010 2011 2012 2013 2013/2012
Basic data

Vyroba produktov .
Production of products t 1178 1034 1507 2874 4852 5651 116,47 %
Investicie tis. EUR

Investments thousands EURO 63 62 573 145 0 98

Zamestnanci 0soby .
Employees Dersons 19 19 28 32 50 52 104 %

Aktivity v SHP Intim Papir boli zamerané na zvySenie mechanizacie
vyroby. Rozhodujdcimi aktivitami boli inStalacia balicky pre obriskovy
automat NL2 a automatickej pIni¢ky produktov do Skatul pre linku
nakozmetické utierky FT4.

Dalsou déleZitou &innostou v r. 2013 bola realizacia technickych opa-
treni na Useku poziarnej ochrany vyplyvajicich zo zostladenia predpi-
sovslegislativou EU povstupe Chorvatskado EU.

Zamestnanci, ludské zdroje

Zmeny na trhu si vyZiadali aj zefektivnenie a optimalizaciu niektorych
procesov, na ¢om sa aktivne podielali aj ludské zdroje. V oblasti
[udskych zdrojov skupina SHP Group pokracovala v optimalizacii
organizacnej Struktary. Priemerny pocet zamestnancov v skupine SHP
(vratane obchodnych spolo¢nosti) bol v roku 2013 1128, ¢o preds-
tavuje 3%-ny pokles oproti roku 2012. Priemerné mzdy zamestnancov
stuplivroku201306,5%.

V oblasti vzdelavania sa hlavna pozornost venovala odbornej priprave
v nadvaznosti na povinnu legislativu a dalSie Skolenia stvisiace
s bezpeC€nostou a ochranou zdravia pri praci, kurzy reagujuce na aktu-
alne potreby akurzy projektovénho riadenia.

V ramci socidlneho programu sme zamestnancom poskytli rozne
benefity vo forme prispevkov na stravu, pracovné jubilea, Zivotné
jubiled, socialnu vypomoc zamestnancom a ich rodinnym prisius-
nikomv mimoriadnych Zivotnych situdciach.

V oblasti starostlivosti o zdravie zamestnancov sme zabezpeCovali
sledovanie a hodnotenie zdravotného stavu zamestnancov a ich
zdravotnej sposobilosti na pracu vykonavanim cielenych preven-
tivnych lekarskych prehliadok a posudeniu zdravotnej sposobilosti
zamestnancov navykon konkrétnych ¢innosti.

The activities of SHP Intim Paper were focused on increasing the
mechanization of production. Critical activities were the installation of
packages for the NL2 napkin machine and automatic packaging
machine of products in boxes for the cosmetic wipes FT4 link.

Anotherimportantactivityin 2013 was the implementation of technical
measures in the field of fire protection resulting from the alignment of
legislation with EU after Croatia's accessiontothe EU.

Employees, humanresources

Changes in the market necessitated a streamlining and optimizing of
certain processes, of which human resources actively participated. In
the human resources, the SHP Group continued to optimize the
organizational structure. The average number of employees the SHP
group (including companies) in 2013 was 1,128, which represents a
3% decrease compared to 2012. Average salaries of employees
increasedin 2013 by 6.5%.

In education, the main attention was paid to training, following the
compulsory legislation and further training related to health and safety
at work, courses in response to current needs and project
management courses.

In the social program we have provided various benefits to employees
in the form of contributions to food, work jubilees, anniversaries, social
assistance to employees andtheir familiesin emergency situations.

In the field of the employees’ health care, we ensured the monitoring
and evaluation of the health status of employees and their medical
fitness for work to implement targeted preventive medical
examinations and assessment of medical fitness of employees to
perform specific actions.

39

VyroCna sprava // Annual report

2013




Zivotné prostredie - v harménii s prirodou
Environment - in harmony with nature

38

* 1tonazberového papiera zachrani 14 stromov.
« Jeden ¢lovek spotrebuije za svoj Zivot az 100 stromov.
e Viacako 70 ludipride o kyslik vyribanim jedného dospelého stromu

Tak ako kazdy, aj naSa spolocnost sa zamySla nad existenciou
prirodnych zdrojov na zemi. Drevna hmota v podobe stromov je vy&er-
patelnym zdrojom nielen energie, ale aj vSetkych priemyselnych
odvetvi, ktoré ju vyuZivajl pre svoju ¢innost. V procese vyroby nasich
produktov sme sa zamyslali nad tym, ako moZeme dodavat vyrobky,
ktoré st pre modernu spolo¢nost nevyhnutnostou a zaroven chranit to,
z ¢oho ich vyrabame. Vzhladom na trvalo udrZatelny rozvoj nasa spo-
lo¢nost presla a nadalej prechadza velkymi zmenami. Stromy, ktoré
na naSej planéte pomaly mizn( nahrddzame materialom, ktory moze-
me druhy krét pouZit - zberovym papierom. Ekologickou prioritou ma-
terskej spolo¢nosti SHP Harmanec bolo postupné zdokonalovanie
technoldgie ,Deinking” zameranej na zvySovanie podielu zhodnoco-
vania papierovych odpadov pri vyrobe hygienickych vyrobkov s vy$Sou
kvalitou. Produkty st vdaka tejto technoldgii rovnako kvalitné ako tie,
vyrobené na baze celuldzy. Vy rozdiel nespoznate, ale priroda ano.
V zavode, ktory sa Specializuje na vyrobu hygienickych vyrobkov z re-
cyklovaného papiera sa zhodnocuje 40 az 44 000 ton odpadovych
papierov rocne. Dosiahne sa tak tspora okolo 122 000 ton dreva, ¢o
predstavuje okolo 30 000 dospelych ihlicnatych stromov.

Rozvinuta vyroba hygienickych papierov, zalozena hlavne na zhod-
nocovani odpadovych papierov, prinaSa so sebou aj zvySeny vplyv
na jednotlivé oblasti Zivotného prostredia. Spravna orientacia environ-
mentalneho spravania sa jednotlivych vyrobnych subjektov holdingu je
dokumentovana v zlepSenych ukazovateloch znizovania produkcie
emisii do ovzduSia, dodrzovanim vysokej Cistoty odpadovych vod
aneustale sazvySujucim podielom zhodnocovanych odpadov.

Trvalo pozitivny trend v oblasti odpadového hospodarstva bol vyrob-
nymi spolocnostami SHP Group prezentovany aj v roku 2013. Vyborné
vysledky v podnikoch s primarnou vyrobou hygienickych papierov boli
dosiahnuté hlavne v postupne sa zvySujlcich podieloch zhodnocova-
nych odpadov zich celkovejroénej produkcie.

 1tonofwaste paper saves 14 trees.
e Onepersonusesupabout 100trees during life.
* Morethan 70 people lose oxygen by cuttingasingle tree.

Like everyone else, our company also contemplates about the
existence of natural resources on earth. Wood material in the form of
trees is a finite resource, not only for energetic, but also for all the
industries that use it for their activities. In the process of manufacturing
of our products, we reflect on how we can deliver products that are a
necessity for modern society while protecting the resources, from
which they are produced. Due to the sustainable development of our
company has passed and continues to undergo major changes. Trees
that slowly disappear from the face of our planet are being replaced by
material that can be used a second time - waste paper. Environmental
priority of the SHP Harmanec parent company was a gradual
improvement of the " Deinking " technology aimed at increasing the
proportion of waste paper recovery in the production of sanitary
products of higher quality. Thanks to this technology, the achieved
quality of products is the same as the same quality of cellulose-based
ones. You will not recognize the difference, but nature will. The factory,
which specializes in manufacturing of sanitary products made of
recycled paper, recovers from 40 to 44,000 tons of waste paper
annually. This will result in savings of around 122,000 tons of wood,
which represents about 30,000 pinetrees.

A developed production of sanitary paper, based mainly on the
recovery of waste paper brings even higher impacts on different areas
ofthe environment. Correct orientation of the environmental behaviour
of individual production holding entities is documented in improved
indicators of reduction of air emissions, maintaining high purity of
wastewater and steadily increasing share of waste recovery.

Sustained positive trend in waste management has also been
presented by SHP Group manufacturing companies in 2013. Excellent
results in companies with primary production of sanitary paper were
achieved mainly through gradually increasing proportions of recovered
waste oftheir total annual production.
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Odpadové hospodarstvo

V skupine SHP Group sa dosiahol v roku 2013 podiel zhodnotenia
odpadov z celkovej rocnej produkcie vo vySke 93,3 %, ¢im stuplo
percento zhodnoteného odpadu v porovnanisrokom 2012 00,5 %.

V SHP SlavoSovce bol dosiahnuty podiel zhodnotenych odpadov z cel-
kovejroCnejprodukcie az 95,17%.

V SHP Harmanec sa dosiahol podiel zhodnotenia odpadov z celkovej
rocnej produkcie vo vyske 93,26%. Vyznamny podiel 99,94% z cel-
kovej rocnej produkcie bol dosiahnuty u rozhodujliceho technolo-
gického odpadu, papierenskych kalov vznikajucich hlavne pri vyrobe
hygienickych vyrobkov na béaze recyklovanych odpadovych papierov.
Kaly z vyroby papiera, ktorych vidkna su uz kréatke a st nevyuzitelné
pri vyrobe papiera SHP Harmanec odovzdava na zhodnotenie firmam.
Tuto hmotu vyuzivajl vo svojom vyrobnom procese najma tehelne, Cast
materialu vyuZivaju odberatelia na kompostovanie Ci rekultivacie skla-
dokalomov, taktiez na hydroosev, napriklad privystavbe dialnic.

Waste management

In 2013, the SHP Group achieved the proportion of waste recovery in
total annual production of 93.3%, which caused the percentage of
recovered waste torise by 0.5% comparedto 2012.

The proportion of recycled waste at the SHP SlavoSovce has reached
95.17% of the totalannual production.

The share of waste recovery in SHP Harmanec hit the total annual
production of 93.26%. A significant share of 99.94% of the total
annual production was achieved by determining technological waste,
paper sludge generated mainly in the production of sanitary products
based on recycled waste paper. SHP Harmanec passes this sludge
from the production of paper products, which is already short fiber and
they is not usable in the production of paper to recovery companies.
This material is then being used in their production process mainly in
brick factories. Some of the material is used for composting by
customers and for the remediation of landfills and quarries. It is also
being used for hydro-seeding, for example, in the construction of
highways.

Podiely zhodnocovania papierenskych kalov v SHP Harmanec za rok 2013

Regeneration of Paper Sludge in 2013

Podiely zhodnocovanych odpadov v SHP Group
Shares recovered waste

931 92.8
913 91,3
ﬁ l = I I

2007 2007

2007 2007 2007 2007 2007

H 60,87 % Tehliarstvo Brick making
B 38,79% Rekultivacie Recultivation
m 0,06% Skladkovanie Waste dump
m 0,28% Kompostovanie Composting

93,3
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Voda

V oblasti vodného hospodarstva aj napriek zvySenym vyrobnym vyko-
nom a zataZzeniam technologickych vod dosahovali v roku 2013 vyrob-
né jednotky vysledky v stlade s platnou legislativou. Vyznamnym envi-
ronmentalnym prinosom bolo uvedenie novej biologickej Cistiarne
odpadovych vod v SHP Harmanec do trvalej prevadzky. Na zéklade
preskumania doterajsich vysledkov s Cistenim odpadovych vod boli
stanovené organmi Statnej spravy nové podmienky jej prevadzky
s minimalizaciou environmentalnych rizik s kvalitou vypustanych vod
do miestneho toku Bystrica. V roku 2013 sa oproti obdobiu prevadzky
biologickej Cistiarne odpadovych vod bez biologického stupria dosiah-
lo znizenie znecCistenia v ukazovateloch kvality vody: o takmer 70%
v ukazovateli CHSK (Chemicka spotreba kyslika) a o viac ako 90%
v ukazovateli BSK5 (Biochemicka spotrebakyslika).

Biologicka Gistiarefi odpadovych vod v Harmanci patri medzi jednu
z najmodernejSich v Slovenskej republike. Modernd technoldgia Cis-
tenia priemyselnych odpadovych vod, vyuZivajica anaerébne procesy
s vyrobou bioplynu, je postupne optimalizovana. Vyrobeny bioplyn sa
efektivne vyuziva pri vyrobe tepla v ramci vlastnych potrieb tepelného
hospodarstva. Vdaka vyprodukovanému bioplynu, ktorym sa nahradza
niekolko percent zemného plynu rocne tiez prispievame k znizovaniu
produkcie emisifausporamenergie.

Emisie

Optimalizaciou procesov na useku energetického hospodarstva sa
dosiahli uspory energii a s nimi stvisiace znizenie produkcie emisii
latok znecistujucich ovzduSie. Neustéle znizovanie celkovej produkcie
emisif CO, v najvdcSom materskom zavode SHP Harmanec vyjadruje
nasledujucigraf.

Water

In the field of water policy, despite increased production output and
loads of Technology waters, the production units reached the results in
accordance with applicable legislation in 2013. Significant
environmental improvement was the introduction of a new biological
wastewater treatment in SHP Harmanec into permanent operation.
Based on the review results on the quality of wastewater so far, new
conditions of its operation were determined by the government
authorities, while minimizing the environmental risks to the quality of
water dischargedintoalocal stream Bystrica. In 2013, compared to the
period of operation of biological wastewater treatment plants without
biological level, the reduction in pollution indicators of water quality
achieved is almost 70% in the COD (Chemical Oxygen Demand) figure
and by more than 90% in the BOD5 (biochemical oxygen demand)
indicator.

The biological wastewater treatment plant in Harmanec is among one
of the most modern in the Slovak Republic. Modern technology
treatment of industrial wastewater, anaerobic processes utilizing
biogas production, is gradually optimized. The produced biogas is
effectively used for the heat production within its own heat economy
needs. Thanksto produced biogas, we replace a few percent of natural
gas per year that also contributes to the reduction of emissions and
energy savings.

Emissions

By optimizing the processes in the field of energy management, the
energy savings and associated reductions on emissions of air
pollutants were achieved. Constant reduction of total CO2 emissions in
the largest SHP Harmanec parent plant is expressed by the following
chart.

Vyvoj produkcie emisii CO? v SHP Harmanec a.s. (t/rok) / CO, emissions (t/year)
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Vedenie SHP Group Struktura vlastnickych vztahov SHP Group

SHP Group Management SHP Group proprietary relationship structure
(k/ as at 1.6.2014)

Pavol MiSura

(Prezident SHP Group/CEQ of SHP Group)

Jozef Horak Ostatni

Andrea Holubdikova 17,87%  mensinovi akcionari
Peter Ondrik Other minority

Predrag Zgonjanin share holders

Karol Ponesz

56,36% 25,77%

SHP Harmanec, a.s.
Predstavenstvo/ Board of Directors: —— SHP Bohemia 100%
Pavol MiSura, Jozef Hordk, ECO INVEST 98% SHP [ SHP Hungaria 100%
Andrea Holubé&ikovd, Karol Ponesz Harmanec  SHP Zagreb. 100% ,
Dozorna rada / Supervisory Board: | SHP Slqvema 1.00%

: ) ) SHP Intim Papir 70%
Milan Filo (Predseda/Chairman),
Miroslav Vajs, Peter Svec Konaidci v zhode " Ostagm -

Acting in accordance L =" menSinovi akcionari

SHP Slavosovce, a.s. Other minority
Predstavenstvo/ Board of Directors: share holders
Pavol MiSura, Jozef Horék
Dozorna rada / Supervisory Board: ECO INVESTMENT  100% SH P

Milan Filo (Predseda/Chairman),
Miroslav Vajs, Janka Genderova

Slavosovce

SHP Celex, a.d.
Predstavenstvo/ Board of Directors:
Pavol MiSura, Jozef Horak

Dozornd rada / Supervisory Board:
Milan Fifo (Predseda/Chairman),
Dragan Mati¢, Miljenko Brajkovi¢
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Harmony - the key trade-mark of the company. It covers
awhole range of paper products - toilet paper, paper tissues,
paper napkins, cosmetic and kitchen towels, moist wipes.

Harmony - je klt¢ovou znackou spolocnosti. Zastresuje

celt $kalu hygienickych papierovych vyrobkov - toaletny papier,
papierové vreckovky, papierové obrusky, kozmetické

a kuchynské utierky, vihéené obrusky.

Slavosovce
[ ]

[}
Harmanec

Celex - The logotype symbolizes the producer as well as the paper hygienic
product brand. Celex products are mainly sold on European southeastern markets.
The product portfolio includes toilet paper, paper tissues, paper napkins

and kitchen towels

Budapest

Celex - logotyp symbolizuje vyrobcu, no sne aj vyrabant znacku produktov
papierovej hygieny. Produkty Celex st uréené v prevaznej miere na trhy
juhovychodnej Eurépy. Viyrdbame ich v komplexnom sortimente - toaletny papier,
papierové vreckovky, papierové obrusky a kuchynskeé utierky.

2T

Harmony Professional - brand for Away from home

products. The portfolio includes folded hand towels, jumbo toilet
paper, wiping rolls, rolled hand towels, rolled and folded toilet
paper and kitchen rolls.

Baderna

[}
Banja Luka

Harmony Professional - znacka priemyselnej hygieny.
Portfélio zahrna skladané uteraky, jumbo toaletny papier,
priemyseln rky, rolované uterdky, rolovany a skladany
toaletny papier a kuchynské utierky.

RMASAN

Harmasan - is a traditional toilet paper trade mark which has
been known in the Slovak and Czech markets for over thirty years.

Harmasan - je traditna znacka toaletného papiera, ktora Ko ntath/CO ntacts

na slovenskom a ceskom trhu zndma viac ako 30 rokov.

SHP Harmaneg, a.s. SHP Bohemia, s.r.o SHP Intim - Papir, d.o.o
I 976 03 Harmanec Cernokostelecka 613/145 Bonaci 14
Slovakia 108 00 Praha 10 524 45 Baderna
) Tel: +421 48 4322 111, 535 Czech Republic Croatia
H-this rade mark i represented by selected Fax +421 48 4198 105 Tel: +420 272 915 284 Tel: + 385 52 621 204
printed paper napkins.
Fax: +420 272 915 255 Fax: +385 52 621 162
H - znacka vybranych vzorovanych
papierovjch obrskov SHP Slavo$ovce, a.s. SHP Hungaria, Kit. SHP Zagreb, d.o.o.
SlavoSovce 298 Réppenty(i utca 65, Koturaska 53
."4" 049 36 SlavoSovce 1139 Budapest 10 000 Zagreb
<° ~ Slovakia Hungary Croatia

Py ~ @
%vat

SMILE FoR TRE®

Smile for tree - logo that can be found on all products of Harmony brand
produced from recycled fiber illustrates the company commitment to
the environment.

Usmev pre strom - logo sa nachadza na vetkych vyrobkoch znacky Harmony
vyrobenych z recyklovaného papiera, vyjadruje ekologicky postoj SHP Group
k zivotnému prostrediu.

Tel: +421 58 777 0275
Fax: +421 58 777 0276, 279

SHP Celex, a.d.

Veljka Mladjenovica bb
78102 Banja Luka

Bosnia and Herzegovina

Tel: +387 51 332 201, 211
Fax: +387 51 332 222, 250

Tel: +361 394 0098
Fax: +361 200 6641

Tel: + 3851617 1330 - 32
Fax: + 3851 617 1331
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