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Poslanie spolocnosti Icopal

Cielom naSich podnikatel'skych aktivit je, aby nas okolité prostredie vnimalo ako
preferovaného partnera a dodavatela sluzieb ivyrobkov na ochranu a pokryvanie
budov a stavieb v celej Eurdpe. V roku 2014 nasimi kl'icovymi Cinnostami je vyroba
a predaj stresnej krytiny, izolacie proti vode a vihkosti, ako aj vSetkych stavebnych
materialov, ktoré s nimi stvisia.

Nasimi zakaznikmi st distribUtori stavebnych materidlov, realizatné firmy v oblasti
stavebnictva, architekti, projektanti, stavebni Specialisti a vlastnici stavebnych
objektov, ktori nas uprednostfiuju pre naSu spolahlivost’ a schopnost’ poskytovat’
rieSenia pre ich potreby.

Nasu vyhodu oproti konkurencii staviame na silnom lokdlnom zast(peni, ktoré
spajame so zdrojmi velkej nadndrodnej organizacie. Maximalne sa snazime
0 najvyssiu mieru spokojnosti zakaznikov tym, Ze reagujeme na ich potreby rychlo
a ponukame preferovany rozsah produktov a sluZieb, ktoré st zaloZené na inovacii,
efektivnosti nakladov a skisenosti.

Typickou Crtou spravania sa nasSich zamestnancov voci zakaznikom je pozornost’ vo(i
potrebam zakaznika, ich profesionalne spravanie a spolahlivost’ v obchodnych
vzt'ahoch. Nasou ambiciou je prildkat’, rozvijat’ a ponechat’ si najlepsich l'udi.

Rovnako zodpovedne sa spravame k Zivotnému prostrediu a potrebam socialneho
rozvoja spolocnosti.



Icopal’s mission

Throughout all of Europe we wish to be seen as the preferred partner and provider
of services and products for the protection and covering of buildings and
constructions. In 2014 our core products were roofing, waterproofing and related
building materials.

Our customers are distributors, contractors, architects, building specialists and
building owners who prefer us for our dependability and ability to provide solutions
to their needs.

We build our competitive advantage on a strong local presence combined with the
resources of a vast international organization. We strive for the highest level of
customers’ satisfaction by responding quickly to their needs and offer a preferred
range of products and services based on innovation, cost-effectiveness and
experience.

All employees must be recognized for their attention to customers’ needs,
professional conduct and dependability in business relations. It is our ambition to
attract, develop and retain the best people.

We are environmentally and socially conscious and we act responsibly towards
society.



Zakladné udaje o spolocnosti

Spolocnost’ Icopal a.s. (do 31.5.2004 JCP Izolacie, a.s.) bola zalozena 9.4.1999 a do
obchodného registra zapisana 3.5.1999. SpoloCnost’ kipila dfia 1.6.1999 Ccast
podniku — Diviziu Izolatné materidly — od spolocnosti AssiDomdn Stdrovo, a.s..
Spolocnost’ AssiDoman Stdrovo, a.s. predala svoje akcie v Icopal a.s. spolo¢nosti
Icopal a/s, Dansko dra 10.7.2000.

Hlavnymi cinnost'ami spolocnosti st predovSetkym vyroba a predaj asfaltovych pasov
a bezvlozkovych folii (BAF).

Informacie o akciach

Zakladné imanie akciovej spolocnosti Icopal a.s. je 7 999 734 €, ktoré je rozdelené
na 241 listinnych akcii s menovitou hodnotou akcie 33 193,92 €.

Jedinym akcionarom spolocnosti Icopal a.s. je spolocnost’ Icopal Danmark a/s,
Dansko.

Spolo¢nost’ nema organizacn zlozku v zahranidi.



Basic information about the Company

Icopal a.s. (until 31 May 2004 JCP Izolacie, a.s.) was established on 9. April 1999 and
was registered in the Commercial Register on 3 May 1999. On 1 June 1999 the
Company bought the Insulating Material Division from the company AssiDoman

Starovo, a.s.. AssiDoméan Stlrovo, a.s. sold its shares in Icopal a.s. to Icopal a/s,
Denmark on 10 July 2000.

The principal activities of the Company are mainly in the production and sale of
asphalted insulation membranes and unreinforced foils.

Information about shares

The share capital of Icopal a.s. amounts to 7 999 734 €. This share capital is divided
into 241 shares. The nominal value of each share is 33 193,92 €.

The only shareholder of Icopal a.s. is Icopal Danmark a/s, Denmark.

The Company does not have any foreign organizational unit (branch Office).



Organizacna struktuira spolocnosti

[ Valné zhromazdenie }

[ Dozorna rada I

[ Predstavenstvo

[ Generalny riaditel’ ]

Systémovy inZinier
kvality

I 1 | 1
Utvar vyrobného Utvar finanéného Utvar obchodného Utvar manazéra
manazéra riaditel'a riaditela logistiky

Organy akciovej spolocnosti

Predstavenstvo akciovej spolocnosti Vedenie akciovej spolocnosti

podla vypisu z obchodného registra:

Przemyslaw Rasz - predseda Przemyslaw Rasz

Ing. Tibor Balogh - ¢len generalny riaditel’
Wilodzimierz Koch - ¢len

Marcin Jastrzebski - Clen Marcin Jastrzebski

vyrobny manazér

Ing. Tibor Balogh
financny riaditel

Ing. Rastislav Smehyl PhD.
obchodny riaditel’

Ing. Daniel Simon
manazér nakupu

Dozorna rada — podla vypisu z obchodného registra:

Ing. Edit Tapld Kocsis, SR datum vzniku funkcie: 09.08.2012
Ing. Miroslav Petrech, SR datum vzniku funkcie: 08.12.2014
Maciej Lipinski, PL datum vzniku funkcie: 15.10.2014
Zbigniew Czarnecki, PL datum vzniku funkcie: 15.10.2014
Ondrej Gal, SR datum vzniku funkcie: 29.11.2014



Organizational Structure of the Company

[ General Assembly ]

[ Supervisory Board I

[ Board of Directors

[ Managing Director ]

System Quality
Engineer
1

| | |
[ Operation Manager J [Financial Director Deptj [ Marketing and Sales ] E.ogistics Manager Deptj

Dept. Director Dept.

Company bodies

Board of Directors Management

according to the Commercial Register:

Przemyslaw Rasz - chairman Przemyslaw Rasz
Ing. Tibor Balogh - member Managing Director
Wilodzimierz Koch - member

Marcin Jastrzebski - member Marcin Jastrzebski

Production Manager

Ing. Tibor Balogh
Finance Director

Ing. Rastislav Smehyl PhD.
Sales Director

Ing. Daniel Simon
Procurement Manager

Supervisory Board - according to the Commercial Register:

Ing. Edit Taplé Kocsis, SR date of commencement: 09.08.2012
Ing. Miroslav Petrech, SR date of commencement: 08.12.2014
Maciej Lipinski, PL date of commencement: 15.10.2014
Zbigniew Czarnecki, PL date of commencement: 15.10.2014

Ondrej Gal, SR date of commencement: 29.11.2014



Ekonomicka aktivita spolocnosti v rokoch 2011 - 2014

Predaj

V roku 2014 trzby z predaja dosiahli hodnotu 18 103 tis. €. Oproti roku 2013 je to
znizenie o0 1 427 tis. €. Vyvoj na trhoch v rdmci Eurdpy vykazuje pokles vzhladom na
pretrvavajlcu krizu v stavebnictve. Pokles v trzbach priblizne kopiruje pokles objemu

stavebnictva.

V' budlcnosti spolo¢nost’ planuje udrzat’ a zvysit' predaj na danych trhoch

prostrednictvom predaja novych vyrobkov, ktoré zaradila do portfdlia.
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Economic activities of the Company in 2011 - 2014

Sales

In 2014, the sale revenue reached the amount of EUR 18 103 ths., which is by EUR 1
427 ths. less than in year 2013. Development in the markets in Europe has
decreased due to the ongoing crisis in the construction industry. Decline in sales is

considered in line with the decline in construction industry.

In the future, the Company is planning to sustain and increase sales on these

markets by sales of new products included to the portfolio.
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Vyroba

Objem vyroby asfaltovych izolatnych pasov, bezvlozkovych fdlii a Sindl'ov v rokoch
2011 — 2014 bol prispésobeny poziadavkam trhu. Dna 1. augusta 2014 sa jediny
akcionar Spolocnosti spoloCnost’ ICOPAL DANMARK A/S rozhodol ukonéit’ vyrobu
asfaltovych pasov v Stdrove ku koncu vyrobnej sezény 2014. Prevadzka oxidacia
zostava nadalej v prevadzke. Ku diu_24. oktébra 2014 Spolocnost” ukoncila vyrobu
asfaltovych pasov a Sindl'ov v zavode Stlrovo.

Objem vyroby v rokoch 2011 - 2014

30 000

25000

20 000

Vyroba v tis.€15 000

10 000

5000

2011 2012 2013 2014

Rok

Investicie
V rokoch 2011 - 2014 smerovali investicie predovSetkym do modernizacie vyrobnych

zariadeni.

Oblast’ l'udskych zdrojov

Ku dnu 31. oktébra 2014 sa v Spolocnosti v dosledku ukoncenia vyroby asfaltovych
pasov a Sindl'ov zrusilo 35 pracovnych miest.

V Spolo€nosti sa v sUvislosti s touto organizacnou zmenou nevytvaraju nové
pracovné miesta.

Ochrana zivotného prostredia

V roku 2014 zasady prijatej environmentalnej politiky a BOZP spolo¢nost’ Icopal a.s.
plnila vo vSetkych sledovanych oblastiach. Zmeny prijaté NR SR v environmentalnej
legislative, BOZP a pracovného zdravotnictva boli akceptované a premietnuté do
vnutornych riadiacich dokumentov, ¢im sa zabezpecil sulad s kritériami platnej
legislativy z jednotlivych rezortov Statnej spravy.

Ochrana vod

Povinnosti v spojitosti s preukazovanim zhody s poZiadavkami kvality vypustanych
odpadovych vod boli zabezpecené na zaklade vysledkov z akreditovaného laboratdria
Slovenského vodarenského podniku Bratislava. PoCas roka 2014 nedoslo
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k prekroceniu limitnych hodnét ukazovatelov kvality véd. Vysledky sa zabezpecovali
kvartalne a boli akceptované spravcom vod Priemyselny Park Sttrovo.

Ochrana ovzdusia

Povinnosti v spojitosti so zabezpecovanim legislativnych podmienok prevadzkovania
zdrojov znecist'ovania ovzduSia boli v plnej miere zabezpecené vratane poplatkovej
povinnosti. V roku 2014 neboli uskutoCnené povinné periodické diskontinudlne
merania na zdrojoch zneCistovania ovzduSia. Poplatky za vypUstanie emisii
predstavuju Ciastku vo vySke 1 292 EUR. Pokles poplatkov je dbsledkom zniZenej
produkcie asfaltov.

Odpadové hospodarstvo

Vroku 2014 v d6sledku odstavenia vyroby hotovych produktov doslo k poklesu
mnozstiev pevnych odpadov, najmé pri skladkovani. Z vyuZitelnych odpadov
prioritné postavenie mali technologické oleje zvyroby oxidovaného asfaltu,
pravidelne sa zabezpeCovalo materidlové zhodnocovanie odpadov z plastov, papiera
a bitumenu.

Oblast’ kvality

Za Ucelom zabezpelenia trvalého rozvoja integrovaného systému riadenia (ISR)
v roku 2014 sa uskutocnil tzv. dohl'adovy audit v zmysle kritérii noriem ISO EN
9001:2008 a ISO EN 14001: 2004. Recertifikatny audit bude uskuto¢neny v roku
2015 prostrednictvom certifikacnej spolo¢nosti TUV SUD Slovakia s.r.o.

iCARE

Cielom systému iCARE je znizovanie rizik pri vykonavani pracovnych cinnosti
v oblastiach BOZP a PO. Vroku 2014 centrala skupiny Icopal pravidelne
predkladala tzv. ,mesacné bezpeCnostné témy" za (celom zniZovania existujlcich
rizik Urazov a vzniku poZiaru. Zo strany centraly nebol vykonany audit do oblasti
dodrziavania bezpec¢nostnych Standardov.
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Production

The level of production of asphalted insulation membranes, unreinforced foils and
shingles in years 2011 - 2014 was adjusted to the requirements of the market. On
August 1, 2014, the sole shareholder of the company ICOPAL DANMARK A/S has
decided to close the production unit of bitumen membranes and shingles in Stdrovo
at the end of the production season in 2014. The oxidation unit remains in operation.
On October 24, 2014 the Company closed the production of bitumen membranes and
shingles in Stdrovo.

Production in years 2011 - 2014
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Investments
Investments in 2011 — 2014 were realized mainly in the field of modernization of

production plants.

Human Resources
As a result of decision about close down the production of bitumen membranes and

shingles, the Company had to decide for reduction in headcount. 35 employees were
discharged.

Environmental protection

In 2014, the principles of environmental, health and safety policy were fulfilled in all
monitored areas in the Company. Amendments adopted by Slovak Government in
environmental legislation, health, safety and labor health have been reflected in the
internal documentation, thus ensuring compliance with these criteria.

Water protection
Obligations in connection with proving compliance with the requirements of quality of
discharged waste water were provided based on results from an accredited company
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Slovensky vodarensky podnik Bratislava. During the year 2014 there was no
exceeding of water quality indicators. The results were provided quarterly and have
been accepted by Industrial park Sturovo.

Air protection

Obligations in relation of legal conditions for operation of sources of air pollution were
fully met, including charges for exhaust emission. In 2014 were made mandatory
periodic discontinuous measurements of air pollution sources. Payments for
emissions represent an amount of 1 292 EUR. Decrease in fees is the result of
decreased production of asphalt.

Waste management

In 2014, due to the shutdown of production the quantities of solid waste had declined.
Priority status in recyclable waste was given to technology oils arising from the
production process of oxidized bitumen. There was ensured material recovery of
waste plastics, paper and bitumen regularly.

Quality control

In order to ensure sustainable development of an integrated management system in
2014 there was made a surveillance audit in accordance with the criteria of ISO EN
9001:2008 and EN ISO 14001: 2004. Recertification audit will be conducted in 2015
by certification company TUV SUD Slovakia s.r.o.

iCARE

The aim of iICARE is reducing the risks when conducting work activities in area of
Occupational safety and health (OSH) and fire protection. In 2014 the headquarters
of Icopal submitted “monthly security topics” in order to reduce the existing risk of

injury and fire.
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Ostatné informacie o spoloc¢nosti

Vyznamné rizika a neistoty
Spolocnosti nie si zname Ziadne vyznamné rizikd ani neistoty, ktorym by bola
spolocnost’ vystavena.

Progndza vyvoja a smerovania spolocnosti
Po stratach poslednych rokov je hlavnym cielom spolocnosti vratit' ziskovost do
kladnych disiel.

V oblasti zamestnanosti spolo¢nost’ planuje upravit’ po¢et zamestnancov na zaklade
aktualnej ekonomickej situacie.

V oblasti investicii spolocnost’ planuje realizaciu takych investicii, ktoré umoznia
zvysit’ produktivitu a konkurencieschopnost’ spolo¢nosti.

Udalosti osobitného vyznamu, ktoré nastali po skonceni uGctovného
obdobia

Po skonceni Uctovného obdobia nenastali Ziadne udalosti osobitného vyznamu, ktoré
by vplyvali na spolo¢nost’.

Naklady na vyskum a vyvoj
Spolocnost’ nevykonava cinnost’ v oblasti vyvoja a vyskumu.

Navrh na vyrovnanie straty
Strata roku 2014 sa planuje zaUctovat’ na ucet neuhradené straty minulych rokov.

ZaloZeny majetok

Na zaklade rozhodnutia jediného akcionara firiem skupiny Icopal v prvom $tvrtroku
2008 nehnutelny majetok Spolocnosti bol zatazeny zaloznym pravom v prospech
Mizuho Corporate Bank, Ltd. Londyn. Dha 11. februdra 2008 spolo¢nost’ podpisom
tzv. Accession Letter (Pristupového vyhlasenia) pristipila ku skupinovej Uverovej
zmluve ako zdlozca. Na zdaklade tejto zmluvy Icopal a.s. ruci svojim hnutelnym a
nehnutelnym majetkom. Majetok je zaloZzeny do 31. decembra 2016.

Udalosti, ktoré nastali po skonceni uUctovného obdobia, za ktoré sa
vyhotovuje vyrocna sprava

Po 31. decembri 2014 nenastali iné také udalosti, ktoré by si vyzadovali zverejnenie
alebo vykazanie v Uctovnej zavierke za rok 2014.
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Other information about the Company

Risk and uncertainties that the Company may be exposed to
There are no known risks or uncertainties that the Company would be exposed to.

Prognosis of the development of the Company
After losses incurred in prior years the main aim of the Company is to bring profits

again.

As to employees the Company is planning to change the number of employees
according to the actual situation in the economy.

As to investments the Company plans to realize investments that will increase
productivity and competitiveness.

Significant post balance sheet events
No significant post balance sheet events occurred after the year end that would

affect the Company significantly.

Research and development expenses
The Company does not carry on any research and development activities.

Profit/loss of 2014
Loss for 2014 is planned to be transferred to accumulated losses from previous

years.

Pledged assets

During the first quarter of 2008 based on the decision of the sole shareholder of
Icopal Group the assets of the Company had been pledged in favour of Mizuho
Corporate Bank, Ltd. London. On 11 February 2008 by signing the so called
Accession Letter the Company had became obligor to the Group loan agreement with
Mizuho. Based on this agreement tangible intangible assets of Icopal a.s. are pledged
until 31 December 2016.

Subsequent events
No significant post balance sheet events occurred after the year end that would

affect the Company significantly.
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