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SPOLOCNOST

COMPANY

obchodné meno:
AITEN, a. s.,

pravna forma:
akciova spoloc¢nost

sidlo:
Sibirska 1, 91700 Trnava
Slovenska republika

datum vzniku:
29. 5. 1997

datum zapisu do OR:
30. 6.1997

zapisana:

v OR SR pri 0S Trnava
0dd.: Sa, VI. &.: 10016/T
ICO:

36221945

DIC:

2020162650

IC DPH:
SK2020162650

ucet:
1064193002/5600
Prima banka

zakladné imanie:
200 000 EUR

pocet akcif:
100

hodnota akcie:
2 000 EUR

forma a podoba akair.

akcie na meno, zaknihované

tel:
+421 33 599 1801

fax:
+421 33 599 1818

www.aiten.sk

pracovisko Levice:
Hotel ATOM,

Sv. Michala 4
934 01 Levice

Commercial Name:
AITEN, a. s,

Juridical Form:
Joint-stock company

Residence:
Sibirska 1, 91700 Trnava
Slovak Republic

Date of establishment:
29 May, 1997

Date of entry:
30 June, 1997

Registered by:
The Companies Register of
the Slovak Republic at Trnava

District Court, Section:
Sa, VI. Insert No.: 10016/T

Registr. number:
36221945

Tax registr. number:
2020162650

VAT registr. number:
SK2020162650

Bank account:
1064193002/5600 - Dexia Banka

Fixed assets:

200 000, - EUR
Quantity of stocks:
100

Value of a stock:
2 000, - EUR

Form of stocks:
registered shares, posted

Phone:
+421 33 599 1801

Fax:
+421 33 599 1818

www.aiten.sk

Work location Levice :
Hotel ATOM,

Sv. Michala 4

934 01 Levice



PREDMET
CINNOSTI

SUBJECT

sprostredkovatelska ¢innost

(okrem ¢&innosti vylu¢enych z pdsob-

nosti Zivnostenského zakona)

kUpa tovaru uréeného na

predaj kone¢nému spotrebitelovi
(maloobchod) alebo na preda;j
inym prevadzkovatelom Zivnosti
(velkoobchod) v rozsahu

volnej Zivnosti

inzinierska ¢innost v rozsahu
volnej zivnosti

dodévky a poradenské sluzby
tykajlce sa programov na
spracovanie dat

vyskum a vyvoj v oblasti
technickych vied

poradenska a konzultacna
¢innost v oblasti zavadzania
informacnych systémov

poradenskeé sluzby v oblasti
elektronickych zariadeni na
spracovanie dat

organizovanie konferencif
a zabezpecenie Skoleni

Skoliaca ¢innost v oblasti
informacnych systémov

aplikacia programového vybavenia
rozmnozovanie nahranych nosi¢ov
prendjom strojov a pristrojov

prenajom kancelarskych strojov
a zariadeni vratane elektronickych
zariadeni na spracovanie dat

prekladatelska ¢innost z a do
jazyka anglického a nemeckého
(prekladatelské ukony nesmu byt
podkladom pravnych Ukonov, resp.
konania pred tatnymi orgdnmi)

vyroba kancelarskych strojov
a poditatov (vratane pristrojov
na spracovanie dat)

vyroba pocitacov a inych pristrojov
a zariadeni na spracovanie dat

vyroba, inStalacia a opravy
elektrickych strojov a pristrojov

montaz a opravy kancelarskej
a reprodukénej techniky

montéZ a opravy merace;j
a regulacnej techniky

montaz kablovych rozvodov
elektroinstalatérstvo
¢innost Uc¢tovného poradcu
vedenie Uctovnictva

¢innost organiza¢ného
a ekonomického poradcu

automatizované spracovanie dat

poskytovanie softvéru - predaj
hotovych programov na zaklade
zmluvy s autorom

vyroba, montaz a opravy vyrobkov
a zariadeni spotrebnej elektroniky

EN

Mediatory activities (with the excep-

tion of activities excluded from the
scope of powers of the Trade Law)

Purchase of goods assigned for
sale to the final customer (retail)
or to other trades persons

(wholesale) within the scope
of free trade licence

Engineering within the scope
of free trade licence

Supplies and counselling services
regarding data processing programs

Research and development
in technical sciences

Advisory and counselling
services in the implementation
of information systems

Counselling in the field of electronic
equipment to process data

Organization of conferences
and provision of trainings

Training activities in the field
of information systems

Software application

Reproducing recorded
data media

Rental of machines
and instruments

Rental of office machines
and equipment, including data
processing electronic equipment

Providing translation services to
and from English and German (note:
translation operations must not

be used as a base for any juridical
acts or the hearing involving state
authorities)

Production of office machines
and computers (including data
processing equipment)

Production of computers and
other data processing equipment
and appliances

Production, installations and repairs
of electrical machines and devices

Installations and repairs of the office
and reproduction technology

Installations and repairs of gauging
and regulation technology

Installations of cable
network and distributors

Electrical installations

Accounting counsellor

Bookkeeping

Management and economic adviser
Automated data processing

Software provision — the sale of
complete programs based on a legal
contract with its designer,
production, installations and repairs
of consumer electronics products
and equipment



PRIHOVOR
GENERALNEHO
RIADITELA

THE SPEECH OF THE DIRECTOR GENERAL

EN
Vazené damy, vazeni pani, Ladies and Gentlemen,
ak by som mal jednym slovom If I had one word to characterize

charakterizovat uplynuly rok v nasej  the past year in our company
spolo¢nosti, nazval by som ho rokom | would call it a year of stabiliza-

stabilizacie. Po niekolkych tazkych tion. After several difficult years,
rokoch, spojenych s ,éervenymi" accompanied by "red" results
vysledkami a zniZzovanim poctu and by reduction of the number
pracovnikov sme dosiahli pozitivny of employees we have achieved
hospodarsky vysledok a so positive economic results with
stabilnym po¢tom zamestnancov. a stable number of employees.
Dakujem v&etkym nasim I would like to thank to all our
zamestnancom, ktori vykonali employees for very good wark.
velmi kvalitnt pracu. Ich zasluhou We give them credit for be-

sa mézeme chvalit ocenenim ing awarded by "Seal of confi-
.Pecat spolahlivosti”, ktoré sme dence" that we received in the
ziskali v hodnoteni verejnych evaluation of public procurers of
obstaravatelov SR. Slovakia.

Verim, ze nasledujuci rok sa potvrdi | hope that next year will confirm
obrat vo vyvoji nasej spolo¢nosti the turning point in the develop-
a rok 2015 budeme mact ment of our company and that
charakterizovat dal$im pozitivnym the year 2015 will be character-
privlastkom. ized by another positive attribute.
N&s ciel nemenime. Je nim Our objective remains the same.
spokojnost. Spokojnost nasich It is satisfaction. Satisfaction of
zamestnancov, naSich klientov a our employees, our customers
vSetkych zainteresovanych strén. and all stakeholders.

|
= B —
RNDr. Radoslav Laurinec

generalny riaditel
Director General










VizIA

POSLANIE

VISION / MISSION

viziA

Spolo¢nost AITEN, a. s.,

chce byt silnou a uznavanou
spolo¢nostou v oblasti IT

a sluzieb Management
Consultingu na domacom

i medzinarodnom trhu tak, aby
sa stala jednym z klti¢ovych

a vyznamnych poskytovatelov
sluzieb v oblasti IT a sluzieb
Management Consultingu

a naplnila tak krédo spolo¢nosti:

«Nas zakaznik si zaslazi,
aby sme vedeli viac".

POSLANIE

Poslanie spolo¢nosti

je jej hlavnou motivujucou
myslienkou. Predstava

o tom, aky je suc¢asny

a buduci zmysel jej existencie,
aké funkcie sa snazi plnit.

Poslanim spolo¢nosti

AITEN, a. s. je pruzne reagovat
na potreby trhu a poskytovat
svojim klientom profesionéalne
IT sluzby, informacné

systémy a sluzby Management
Consultingu na baze modernych
technologii a metodik
podporujucich ich obchodné
aktivity a Uspech.

VISION

AITEN Company, a.s., wants

to be a strong and reputable
company in the field of IT

and Business Consulting
services an domestic and
international markets to become
one of the key and important
providers of IT and Business
Caonsulting services,

thus fulfilling its creed:

"Our customer deserves
us knowing more."

MISSION

The company’s mission is its
main motivating idea. Notion
of what a current and future
meaning of its existence is,
what function it is trying

to accomplish.

The AITEN Company's mission

is to respond flexibly to the
needs of the market and provide
its clients with professional

IT services, information systems
and Business Consulting services
based on modern technologies
and methods supporting

their business activities

and success.



PREDSTAVENSTVO
SPOLOCNOSTI

BOARD OF DIRECTORS

Predseda predstavenstva
Ing. Oto Schultz, ml.

Absolvent Materidlovo-technolo-
gickej fakulty STU v Trnave, odbor
Strojarsky aplikovana informatika.
0Od ukoncenia vysokej Skoly v roku
1994 pbsobi v oblasti vyvoja

a implementécie informacnych
systémov. Od roku 2011 zastéva
funkciu predsedu predstavenstva
spolo¢nosti AITEN, a. s.

Clen predstavenstva
Ing. Juraj Gal

Absolvent Elektrotechnickej
fakulty SVST Bratislava,
odbor Elektronické pocitace.
0d ukoncenia vysokej Skoly

v roku 1988 posobi v oblasti
informacnych systémov.

0d roku 1997 zastava funkciu
riaditela Useku systémov

a prevadzky v spolo¢nosti
AITEN, a. s., od roku 2008
podpredsedu predstavenstva
spolo¢nosti a od roku 2014 ¢lena
predstavenstva spolo¢nosti.

DOZORNA RADA

Predseda dozornej rady
Ing. Oto Schultz st.

Clenovia:
JUDr. Jan Klocok
Ing. Branislav Mesik

Board of Directors Chairman
Ing. Oto Schultz, jr.

A graduate from the Material

and Technology Faculty STU in Trnava;
main field of study Applied Engineering
Science Since his

graduation in 1994 he has worked

in the field of development and
implementation of information
systems. Since 2071 he has held

the post of the Director General.

Member of the Board of Directors
Ing. Juraj Gal

A graduate from the Faculty

of Electrotechnics, the Slovak
University of Technology, Bratislava,
specialized in Electronic Computers.
Since his graduation in 1988

he has worked in the field

of information systems.

Since 1997 he has acted

as the Head of Systems and
Operation Dpt. in AITEN company.
Since 2008 he has held the post
of Vice-Chairman of the Board

of Directors, since 2014 he has held
the post of Member of the Board

of Directors.

BOARD OF SUPERVISORS

The Chairman of the Board
of Supervisors:
Ing. Oto Schultz

Members:
JUDr. Jan Klocok
Ing. Branislav Mesik










ORGANIZACNA

STRUKTURA

ORGANIZATIONAL STRUCTURE

Dozorna rada
Supervisory Board

Usek generalneho
riaditela
Director General
Section

Referat riadenia
a ekonomiky,
ludskych zdrojov
Management, Economy
and Human Resources
Department

Referat kvality,
marketingu a obchodu
Quality, Marketing
and Sales Department

Referat TP,
sluzieb BOZP a PO
Technical support, H&S
and FP Department

Valné zhromazdenie
General Meeting

Predstavenstvo
Board of Directors

Generalny riaditel
Director General

Usek konzultaénych
sluzieb a riadenia
projektov
Bussiness consultancy
and project mana-
gement Section

Skupina
konzultaénych
sluzieb
Bussiness
consultancy Group

Skupina
projektovej
kancelarie
Project
Office Group

Skupina spravy
technickej dokumentacie
Administration of technical

documentation Group

Skupina
projektového riadenia
Project management
Group

Ustovna jednotka neméa organizaénu zlozku v zahranici.
The accounting entity does not have any establishment abroad.

Usek systémov
a prevadzky
System and

Operation Section

Skupina
rozvoja a
prevadzky 0OS
0S Development
and Operation
Group

Skupina rozvoja

a prevadzky DB

DB Development
and Operation Group

Skupina rozvoja

a prevadzky AP

AP Development
and Operation Group

n
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REFERENCIE

REFERENCES

AITEN, a. s., od svojho vzniku v roku
1997 realizoval mnozstvo Uspesnych
projektov. Kvalitu, prinosy a pridanud
hodnotu nasich rieseni vedia potvrdit
aj nasi najvyznamnejsi zakaznici:

Slovenské Elektrarne, a.s., Bratislava:
Procesny model, riadenie projektu
restrukturalizacie, riadenie projektu IIS,
systémova integrécia, dodavka prostried-
kov informatiky, dodadvka CAD systémov,
digitdlneho archivu technickej dokumenta-
cie, systému PROTIS pre MO34, systému
investi¢ného controllingu, ARTEMIS MS
Project, Primavera, sluzby projektove;j
kancelarie, riadenie projektového portfdlia.
Prepojenie systémov SAP a existujlcich
aplikacii IIS — SE. Stahovanie ICT.
Konsolidacia IT infrastruktdry, centraliza-
cia. Implementécia rieSeni pre spravu IT
infrastruktury. Integrécia aplikacii.
RieSenia pre vysokd dostupnost

a Disaster recovery.

Jadrova elektraren PA Zrt., Paks, HU:
Navrh, riadenie a koordinacia programu
BPR (Business Process Reengineering).
Navrh a tvorba stratégie, procesného
modelu, funkéného modelu a organizacnej
Struktury spolo¢nosti. Navrh a zavedenie
systému pre Project Management a Risk
Management. Podpora pri budovani IMS
(integrovaného manazérskeho systému).
Vypracovanie navrhu organizacie a komu-
nikacie zmenovej prevadzky.

JAVYS, a. s., Bratislava:

Poskytovanie sluzieb pre podporu pre-
vadzky informacénych systémov a rozvoja
IT infrastruktary, outsourcing sluzieb
spravy IT v oblastiach Active Directory a
aplikacie. Dodavka aplikacii Integrovaného
informacného systému pre prevadzku.
Konsolidacia IT infrastruktdry. Implemen-
tacia rieSeni pre sprévu IT infrastruktdry.
Integracia aplikacii. RieSenia pre vysoku
dostupnost.

A 2.2 BIDSF Documentation configuration
management system: Podpora vyvinutého
a implementovaného systému na sledo-
vanie radioaktivnych odpadov a vyhoretého
jadrového paliva na Slovensku pre repub-
likové ulozisko.

JESS, a. s., Bratislava:

Poskytovanie sluzieb pre podporu prevadz-
ky informacnych systémov a rozvoja IT
infrastruktury, outsourcing sluzieb spravy
IT v oblastiach servery, Active Directory a
Virtudlna serverova platforma". Zhotove-
nie a implementéacia Informacného systému
pre riadenie dokumentov.

NUPSESO, a. s., Nitra:
Konsolidacia IT. Poskytovanie sluzieb
spravy IT.

DECOM, a. s., Trnava:
Konsolidacia IT. Poskytovanie sluzieb
spravy IT.

TEKO, a. s., KoSice:

Riadenie projektu IIS, systémova integracia,

implementdcia investi¢ného controllingu
s prepojenim na ekonomiku.

SEPS, a. s., Bratislava:
Riadenie projektu IIS, implementécia
investi¢ného controllingu a MSP Central.

Istroenergo GROUP, a. s., Levice:
Implementéacia systému Primavera,
konzulta¢né sluzby pri pldnovani projektov.

Ministerstvo skolstva, vedy, vyskumu a

Sportu Slovenskej republiky:

- Studia uskutog&nitelnosti na projekt
,Détové centrum rezortu Skolstva"

a konzultacie pri priprave a realizacii
1. a 2. etapy projektu.

- Studia uskutoénitelnosti na projekt
.Migrécia databaz a aplikacii do datového
centra (DC) rezortu $kolstva".

- Studia uskutoénitelnosti na projekt
.Manazment PC" pre zékladné a stredné
Skoly.

- Analyza a navrh procesov pre projektové
riadenie. Skolenie a priprava
zamestnancov z projektového riadenia.

- Sluzby technickej podpory a spravy
Datového centra rezortu Skolstva.

Slovenska polnohospodarska

univerzita v Nitre

Studia uskutod&nitelnosti na projekt ,Cen-
trum pre agro-bio-technologicky vyskum
Nitra".

Centrum vedecko-technickych informacii:
Spolupréaca pri priprave a realizacii projektu
.Datové centrum pre vyskum a vyvoj".

Slovenska akadémia vied:

Spolupraca pri priprave projektu ,Slov-
enska infrastruktdra pre vysokovykonné
poditanie”.

VUJE, a. s., Trnava:

Implementécia rieSenia Microsoft Project
Server. Realizacia projektu ,Office 2010"

a ,Windows 7". Rekons$trukcia systému pre
monitorovanie, riadenie a zvySenie

bezpecnosti pristupu uZivatelov do
Internetu (implementéacia Microsoft Fore-
front Threat Management Gateway 2010
Enterprise Edition). Sprava PC a mobilnych

zariadeni - Implementécia Microsoft System
Center Configuration Manager 2012.
Komunikac¢ny systém VUJE, a. s. - Imple-
mentéacia Microsoft Lync. Upgrade
.Systému elektronickej posty VUJE"

na verziu Microsoft Exchange 2010.
Poskytovanie sluzieb spravy IT

EN

Since its establishment in 1997,
AITEN, a. s. has implemented

a number of successful projects.
The quality, contributions and added
value can be testified by our most
important clients:

Slovenské Elektrarne, a. s., Bratislava:
Processing model; restructuring project
management; the IIS project management;
system integration; supply of informatics
equipment; supply of CAD systems and
technical documentation digital archives;
PROTIS system for MO34; investment
controlling system; ARTEMIS MS Project;
Primavera, project office services, project
portfolio management. Intercannection of
SAP systems and existing IIS — SE applica-
tions. ICT uploading. IT Consolidation and
centralization. Implementation of solutions
for managing IT infrastructure.

Application integration. Solutions for high
availability and Disaster recovery.

JE PA Zrt., Paks, HU:

Design, management and coordination

of the BPR (Business Processing
Reengneering) programme. Proposal and
creation of the company strategy, its
process model, functional model, and the
company organisational structure. Proposal
and implementation of the system for the
Management and Risk Management project.
IMS (Integrated Management System)
implementation promotion. Preparation of

a proposal of shift operation organisation
and communication.

JAVYS, a. s., Bratislava:

Services for support of information
systems and the development of IT
infrastructure, IT management outsourcing
services in the areas of Active Directory
and applications. Delivery Applications
Integrated Information System for opera-
tion. The consolidation of IT infrastructure.
Implementation of solutions for managing IT
infrastructure. Application integration.
Solutions for high availability.

A 2.2 BIDSF Documentation configuration
management system Support of the
developed and implemented system for
monitoring of radioactive waste and spent
nuclear fuel in Slovakia for the national
repository.

JESS, a. s., Bratislava:

Providing services to support information
systems operation and the IT infrastructure
development, the IT management services
outsourcing in the field of servers and Ac-
tive Directory realization of the project of
"Virtual server



platform". Design and implemetation of
information system for documentation
management.

DECOM, a. s., Trnava:
Consolidation of IT. Providing services
and administration of IT.

TEKO, a. s., KoSice:

The IIS project management,
system implementation,
implementation of investment
controlling with links to ecanomy.

SEP S, a. s., Bratislava:

The IIS project management.
implementation of investment
controlling Central

Istroenergo GROUP, a. s., Levice:
Primavera System implementation,
consultant services at project planning.

Ministry of Education, Science, Research
and Sport of the Slovak Republic:
- Feasibility Study of the ,Data Centre
of the Ministry of Education” project and
consulting in preparations and implemen-
tation of its first and second stage.

- Feasibility Study of the project "Database
and Application Migration to the Data

- Centre (DC) of the Ministry of Education".

- Feasibility Study of the "PC Management'
project for elementary and secondary
schools.

- Analysis and proposal of project
management processes. Training and
education of employees in the project
management.

- Technical support services and adminis-
tration of Data center education sector

Slovak Agricultural University Nitra
Feasibility study for preparation

of the "Centre for agro-bio-technological
research Nitra".

The Centre of Scientific-Technical
Information

Cooperation at preparing the "Research
and Development Data Centres" project.

The Slovak Academy of Science:
Cooperation in the preparation of the
project "Slovak Infrastructure for High
Performance Computing".

VUJE, a. s., Trnava:

Implementation of the Microsoft Project
Server. Implementation of the project
'Office 2010" and "Windows 7", Reconstruc-
tion of system for monitoring, managing
and enhancing the security of user access
to the Internet (implementation of Microsoft
Forefront Threat Management Gateway
2010 Enterprise Edition). Manage PCs and
mobile devices - Implementing Microsoft
System Center Configuration Manager
2012. Communication System VUJE, a.s,,

- The implementation of Microsoft Lync.
Upgrade "electronic mail system VUJE"
version for Microsoft Exchange 2010.
Praviding of IT management.




Ing. Juraj GAL
Systémova integracia
System Integration

Ing. Vladimira DUNIKOVA
Management consulting

15

RNDr. Jan Ulicky
Sprava a Udrzba
technologickych zariadenf
Management and Mainte-
nance of Technological
Equipment

Ing. Juraj Cziganyi

Sprava a Udrzba

technologickych zariadenf

Management and Mainte-

nance of Technelogical
Equipment

Ing. Milan ROJKO
Riadenie projektov
Project Management

Ing. Stefan PORUBSKY
Riadenie projektov
Project Managemet

14






PRODUKTY
A SLUZBY

PRODUCTS AND SERVICES

Systémova integracia
Manazérske systémy

Riadenie projektov

Spréava technickej dokumentacie
Sprava dokumentov

ARSOZ: Sprava a Udrzba
technologickych zariadeni

System Integration
Management System
Project Management

Technical Documentation
Management

Document Management

ARSO0Z: Management and Maintenance
system for technology Equipment




PARTNERSTVA

PARTNERSHIPS

Spolo¢nost AITEN, a. s. si uvedomuje
vysoku zodpovednost voci svojim
zakaznikom, preto svoje produkty
vyvija na platformach renomovanych
spolo¢nosti, ktoré uréuju technoldgie
zajtrajska. V zaujme nasledovania
najaktudlnejsich IT a BPM trendov sa
spolo¢nost AITEN, a.s. obklopuje part-
nermi, ktori tieto trendy uréuju. Vdaka
tymto partnerstvam poskytujeme
nasim produktom pozadovany kon-
tinualny vyvoj s vyvojom technoldgii.

&

Microsoft Partner Metwork

Kompetencia:
Silver Datacenter

Partneri, ktori poskytuju rieSenia

a poradenstvo pri nasadzovani
informacénych technoldgii na platforme
spolo¢nosti Microsoft vo vsetkych
oblastiach pri navrhu, vyvaoiji,
implementacii, integracii, Skoleni

a technickej podpore, musia
zamestnavat certifikovanych
odbornikov na technolégie Microsoft
(Microsoft Certified Professional)

a preukézat svoju odbornost

v Uspesne realizovanych projektoch
eSte pred vstupom do programu
Microsoft Partner. Partnerstvo je
zérukou kvality, kompetencii

a skusenosti, preverenych pri
realizacii zékaznickych rieseni.

e O

Platfarm

ARIS Value Added Reseller

Nasa spolognost napliia Business
Process Excellence prostrednictvom
veducich odvetvovych rieSeni
Business Process Management
(BPM), ktoré st sucastou ARIS
Platform ¢o ndm umozriuje dodévat
Ucinné riesenia a vykonné procesy,
ktoré zlepsSia produktivitu

a profitabilitu zakaznikov.

ORACLE P

Partnar

ORACLE Gold partner

1' IT ASOCIACIA

gl SLOVENSKA

clen IT Asociacie
Slovenska

S

‘Slovenska spolotnost pre systémovi integréciu

¢len Slovenskej spolocnosti
pre systémovu Integraciu

A SPPR

¢len Spoloénosti
pre projektové riadenie

L

APRIA

¢len Slovenskej asociacie
procesného riadenia

ESET Bronze Partner

F::ATINET

Fortinet Bronze Partner
EN

The AITEN Company is aware of the
high responsibility towards its clients.
For that reason, it develops its prod-
ucts on the platforms of renowned
companies, which set the future
technologies. To follow the latest

IT and BPM trends, the AITEN Company
surrounds itself with such partners
that lead the way in these trends.
Thanks to these partnerships,

we provide our products with

the required continuous development,
together with the development

of technologies.

Microsoft Certified Partner
Competencies: Silver Datacenter

The partners who offer solutions

and counselling in the implementation
of information technologies on the
Microsoft platform in all fields — design,
development, implementation, integra-
tion, training, technical support, etc.
These firms have to employ Microsoft
Certified Professionals and prove their
professionalism in successfully imple-
mented projects prior to entering

the Microsoft Certified Partner pro-
gram. The members are guaranteed
an exclusive access ta information,
including trainings and products,

as well as technical support as early
as at the developmental stage of new
software. The Microsoft Certified
Partner brand is the guarantee of
quality, competencies and experiences,
tested and proven in the course

of implementing customer solutions.

ARIS Value Added Reseller

Our company fulfills the Business
Process Excellence by leading industry
Business Process Management

(BPM) solutions, which are part of ARIS
Platform which allows us to supply ef-
fective solutions and powerful
processes improving productivity

and profitability of our customers.

ORACLE Gold Partner
Member of IT Slovak Association

Member of the Slovak Association
for System Integration

Member of Association
for Project Management

Member of the Slovak
Association of Process
Management

ESET Bronze Partner

Fortinet Bronze Partner.
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INTEGROVANY _
SYSTEM MANAZERSTVA

INTEGRATED MANAGEMENT SYSTEM

Uvedomujeme si narastajlci vyznam
existencie funkéného Integrovaného
systému manazérstva a chceme ho
dalej zdokonalovat.

Histdria implementacie certifikovaného
systému manazérstva v AITEN, a. s.,
siaha takmer az k pociatku vzniku
nasej spolocnosti. Prvé kroky sme
urobili v roku 1998 a o dva roky
neskor, v oktébri roku 2000, sme
zavrSili proces budovania systému
splnenim poZiadaviek medzinarodnej
normy EN ISO 9001:2000 Uspesnym
absolvovanim certifikacného

auditu. Funkcnost systému potvrdili
aj nasledné kontrolné a recertifikac-
né audity. V zmysle neustaleho
rastu oCakdvani zainteresovanych
strén a nastUpeného trendu
zlepSovania, priebezne udrzujeme

a vylepsujeme nas vybudovany
Integrovany Systém ManaZérstva,
ktory je plne v zhode s poZiadavkami
normy EN ISO 9001: 2008 a ISO/IEC
27001:2005 v odbore:

«Riadenie projektov. Navrh, vyvoj,
dodavka a integracia manazérskych
a informaénych systémov".

Pre riadenie projektov je v dokumen-
tacii a vo vykone aplikovana metodika
zalozena na poziadavkach normy

ISO 10006 (Manazérstvo kvality.
Névod na kvalitu v manazérstve
projektovania). Premietnutie riedenia
environmentalnych poziadaviek,
BOZP a OPP do systému

riadenia nasej spolo¢nosti je

tieZ samozrejmostou.

Uvedomujeme si narastajlci vyznam
existencie funkéného Integrovaného
Systému Manazérstva a chceme ho
dalej zdokonalovat.

We recognize the growing importance
of a functioning integrated manage-
ment system and we want to improve
it further.

The history of the management
system implementation at AITEN, a. s,,
goes back in time, almost to the origin
of our company. In 1998, we took the
first steps and two years later,

in October 2000, we completed the
process of system building by meeting
requirements of the ISO 90012000
International Standard Certification,
and by successfully completing the
certification audit. The functionality

of the system was also proven by sub-
sequent controlling and recertification
audits. In terms of constant growth of
expectations of involved parties and
the trend of improvement being set,
we continuously maintain and enhance
our Integrated Management System,
that is in complete compliance with re-
quirements of EN ISO 3001 2008 and
ISO/IEC 27001:2005 in the field of:

"Project management. Design, devel-
opment and the supply of manage-
ment and information systems”.

For project management a methodol-
ogy based on the requirements of

ISO 10006 norm ( Quality management.
Manual to quality in project manage-
ment) is applied in documents

and operation. Integration of solutions
of environmental requirements,

HSS and FP into the management
system of our company is taken

for granted as well.

We are aware of growing importance
of existence of functional

Integrated Management System and
we intend to improve it onward.
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LUDSKE ZDROJE

HUMAM RESOURCES

VZTAH K ZAMESTNANCOM

Za prosperitou kazdého podniku stojf
vzdy spokojnost a lojalita jeho zamest-
nancov, ich schopnost a ochota
podielat sa na jeho sUstavnom
napredovani.

Vzhladom na Uzko Specializovanu
oblast nadsho pdsobenia povazujeme
za dolezité ziskat do nasich radov
vysoko kvalitnych a kvalifikovanych
pracovnikov. Nasich zamestnancov
povazujeme za nasu hlavnd konku-
ren¢nu vyhodu. Vazime si ich vedo-
mosti, zruénosti, kreativitu a umenie
komunikovat, snazime sa podporo-
vat ich sustavnu pripravu na
technoldgie zajtrajska a vytvarame
podmienky na naplnenie ich osobnych
cielov a aspiracii. Mame program
dalsieho vzdeldvania zamestnancov
AITEN, a. s., ktory vychadza zo stra-
tégie spolocnosti a politiky riadenia
rozvoja ludskych zdrojov. Program
formuluje perspektivu rozvoja pre
kazdého zamestnanca, pricom kladie
déraz na odborny rozvoj, ako aj osob-
nostny rozvoj, jazykovu pripravu a na
dalsie kompetencie. Nasi Specialisti,
ako aj firma su drzitelmi odbornych
certifikdtov poprednych svetovych
dodavatelov technolégii. Hlavnym
cielom programu je zvysit kvali-
fikdciu zamestnancov, ¢o prispieva

k zlepSovaniu hospodarskeho vysledku
AITEN, a. s., k spokojnosti zadkaznikov,
zamestnancov, k predchadzaniu
nezamestnanosti zalozenej na kvali-
fikovanej pracovne;j sile a pozitivnemu
Gcinku na spolocnost. Tieto ciele
chceme dosiahnut spravnou identifika-
ciou vzdeldvacich potrieb a prilezitosti

ucit sa, rozsirenim a skvalitnenim
rozsahu vzdelavania pri zvySeni
efektivnosti vynaloZenych investicii.
Vyznam vzdeldvania a preukazania
kompetentnosti vidime

v ziskavani novych vedomosti

a zruénosti, ale aj vo zvySovani
ddvery v ociach nasich zékaznikov.

Podporujeme interné vzdelavanie,
Ucast zamestnancov na externych
tréningoch, skoleniach, prednaskach,
konferenciach, vystavach aj samo-
vzdelavanie. Specifickou formou vzde-
lavania je realizacia internych rozvojo-
vych projektov, ktoré ndm umoznuju
odskugat nové metodiky, technoldgie
a overit navrhnuté riesenia vo forme
funkénych prototypov.

EN
RELATIONSHIP TO EMPLOYEES

Behind the prosperity of every busi-
ness, there is always satisfaction and
loyalty of its employees, their ability
and willingness to participate in its
continuous progress. With regard to
our narrowly specialized field of opera-
tion, our priority is to recruit as many
professional and highly qualified
employees as possible. We consider
our employees being our main com-
petition advantage. We appreciate
their knowledge, skills, creativity, and
communication skills. We support their
continual preparation for future tech-
nologies and create conditions

to help them achieve their personal
goals and aspirations. We are running

a program of further education for the
AITEN employees, based on the com-
pany's strategy and our policy of hu-
man resources development manage-
ment. The program defines prospects
of growth for individual employees,
with an emphasis on their professional
and personal growth, language training
and other competencies.

Our experts, as well as the whole
company, are holders of professional
certificates from the world leading
technology suppliers. The program's
main objective is to enhance employ-
ees’ qualification, which contributes
to the AITEN’s economic results,

keep our customers and employees
satisfied, prevent unemployment
based on a qualified work force, and
for a positive impact on the society.
We aim to achieve these goals by a
proper identification of the educational
needs and opportunities to learn, and
by extending the scope of educa-

tion and enhancing its quality, while
increasing effectiveness of the money
invested. We understand the meaning
of education and the demonstration of
competencies in acquiring new knowl-
edge and skills, as well as in increasing
trust and confidence as perceived

by our customers.

We support internal education, partici-
pation of our employees in external
trainings, lectures, conferences, exhibi-
tions, as well as self-education. A spe-
cific form of education can be seen in
carrying out the internal development
projects that allow us to test new
technologies and verify proposed
solutions in the form of functional
prototypes.

rok/year rok/year rok/year rok/year rok/year rok/year rok/year
2008 2009 2010 20m 2012 2013 2014

39 39 38 31 30 24 22

zeny/ muzi/ do/below  31-40
Female Male 30
3 19 1

41-50 nad/above Stredoskol. vzd  Vysokos. vzd.

Secondary Ed.  Academic Ed.

10 5 2 20

Vyvoj poétu zamestnancov
Number of Employees

Struktura zamestnancov

Strukttra zamestnancov

Kvalifikaéna Struktura

podla pohlavia podla veku zamestnancov
Structure of Employees Structure of Employees Qualification Structure
by Gender by Age of Employees
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SPOLOCENSKA _
ZODPOVEDNOST

RESPONSIBILITY TO SOCIETY

Spolo¢nost AITEN, a. s., uznava
principy etického sprévania v podni-
kani. Vo svojej ¢innosti sa pridrziava
principov otvorenosti, objektivnosti,
zodpovednosti a transparentnosti.
Etika spolo¢nosti predstavuje suhrn
zékladnych hodnot, ku ktorym sa
nasa spoloc¢nost hlasi a na ktorych
stavia. Hlavné hodnoty etického
spravania sa sU zadsadou pre vSetkych
zamestnancov, ktori konaju v sulade
s jeho ustanoveniami a podporuju ho.
Hlavné hodnoty, ku ktorym sa hla-
sime vo vztahu k zamestnancom, su
zalozené na Ucte k clovekuy, k ¢estnej,
svedomitej a efektivnej praci, k etike
komunikacie, k lojalite k spolo¢nosti,
k ochrane dobrého mena a majetku
spoloc¢nosti a na etike rieSenia sporov.
Hodnoty, ktoré spolo¢nost vyznava
smerom k svojmu okoliu, charak-
terizuje najma Ucta k zakaznikovi a
korektnost k obchodnym partnerom.

ZAVAZKY

Spoloc¢nost AITEN, a. s. si pIni svoje
financéné zavazky voci svojim part-
nerom v lehote splatnosti, pricom
osobitl pozornost venuje finanénym
povinnostiam voci §tatu v podobe
dani, odvodovych povinnosti do
socialneho, zdravotného poistenia

a déchodkového sporenia. Déka-

zom dobrej platobnej discipliny je
dlhoro¢ne opakovany zépis v zozname
podnikatelov vedenom Uradom pre
verejné obstarévanie, ktory preuka-
zuje sposobilost na uzatvaranie zmllv
alebo rdmcovych dohdd vo verejnom
obstaravani. Podmienkou zapisu je
preukazanie splnenia vSetkych zavaz-
kov voci statu. Spoloc¢nost AITEN, a. s.
pocas celej svojej existencie neviedla
sudny spor.

ENVIRONMENT, BOZP A OPP

Environmentalna a bezpe¢nostna
politika podnikatelskych subjek-
tov je neoddelitelnou sucastou ich
spolo¢enskej zodpovednosti. Mala
by prispievat k ochrane Zivotného
prostredia a k prevencii pred jeho
znecistovanim. AITEN, a. s., svojimi
aktivitami v oblasti informacnych
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technoldgii posobi na kvalitu Zivotného
prostredia v minimalnej miere.

Z ¢innosti spolo¢nosti vznika odpad,
ktorého znacnu ¢ast tvori vypoctova
technika, pouzité tonery, batérie

a pouzity papier. Ro¢ne vyradime
niekolko kusov vypoctovej techniky,
¢ast z nich darujeme v rdmci spon-
zorskych aktivit a ¢ast sa likviduje
prostrednictvom $Specializovanych
spolo¢nosti. K znizeniu negativnych
dopadov na Zivotné prostredie prispie-
va nasa spolo¢nost aj realizovanim
separovaného zberu s naslednym
zabezpecenim ekologickej likvidacie.
Naplnenie poziadaviek BOZP

a OPP strazi vydana Politika BOZP

a prislusnd interna legislativa. Vedenie
spolo¢nosti pravidelne preskimava
aktualny stav cez sprévy a prijima
preventivne a ndpravné opatrenia.

EN

The AITEN Company acknowledges
the principles of ethical behaviour in
business. In its activities, it adheres to
the principles of openness, objectivity,
responsibility and transparency.
Ethics of the company is a sum

of basic values that our company
endorses and builds on. The primary
values of ethical behaviour represent
the basic principles for all our employ-
ees who support and act in line with
its provisions. The main values we
endorse in relation to our employees
are based on human respect, honesty,
conscientious and effective work,
communication ethics, loyalty towards
the company, protection of the good
name and property of the company,
and ethics of dispute solving. The
values the company endorses towards
its environment are characterized
particularly by the respect

towards its customers and correct-
ness towards its business partners.

COMMITMENTS
The AITEN Company meets financial

commitments towards its partners
within the maturity date, paying

special attention to financial
obligations towards the state in

the form of tax and levies to social
security, health insurance, and pension
saving systems. The company's good
payment discipline is reflected in

its repeated entries in the list of
entrepreneurs kept by the Public
Procurement Office, which shows the
company's eligibility to sign contracts
or framework agreements in public
procurement. The precondition

of an entry in the entrepreneurs’ list
is the proof that all the obligations
towards the state have been met.
For all its existence, the AITEN
Company has never been

involved in a lawsuit.

ENVIRONMENT, HSS an FP

The environmental and safety policy
of business subjects is an inseparable
part of their social responsibility. It
should contribute to the protection of
the environment and prevent

the pollution. AITEN, a. s. makes an
effort to have a minimal impact on the
environment, although its activities in
information technologies do produce
waste, most of which consist

of computers and computer equip-
ment, used toners, batteries, and used
paper. Annually, we get rid of several
pieces of computing technology, the
part of which we donate within our
sponsoring activities and the rest is
disposed by specialized companies.
Another way the company is trying

to minimise its negative impacts on
environment is a separate waste
collection, followed by its ecological
disposal. Fulfillment of the HSS and
FP requirements is controlled by the
HSS Policy and the respective internal
legislation. The company management
regularly reviews the current condition
through reports, and adopts preven-
tive and corrective actions.



PECAT SPOLAHLIVOSTI
spolahlivost, seriéznost, odbornost
a doveryhodnost

Na zéklade hodnotenia kvality
plnenia verejnych zakaziek organiza-
ciami verejnej spravy SR spolo¢nost
Aiten, a.s., Trnava, patri medzi
subjekty, ktoré boli hodnotené ako
100% spolahlivy partner verejnych
obstaravatelov.

Ziskané ocenenie - Pecat spolahlivosti
deklaruje seriéznost a odbornost

v pristupe a jednani pri realizacii
vsetkych projektov, do ktorych sa
nasa spolo¢nost zapojila.

Pecat spolahlivosti poukazuje na to,
ze etika, spolahlivost, plnenie si nasich
povinnosti a zdvazkov voc¢i obchod-
nym partnerom suU v nasej spoloc¢nosti
zékladnou prioritou.
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Za rok 2014 bol
AITEN, a.s.

vyhodnoteny ako

SPOCAHLIVY PARTNER

VO

VEREJNOM OBSTARAVANI

Na zaklade tohto hodnotenia bola podniku v hodnotiacom
informacnom systéme udelena Pecat’ spolahlivosti, ktorti
ziskalo v roku 2014 zo 14 724 dodavatel'ov verejnych
obstaravani 9,8% vysoko hodnotenych podnikov.

Ing. Adriana Tinkova MBA, LL.M

predseda predstavenstva a generalny riaditel’
Narodné informacné stredisko Slovenskej republiky, a.s.

SEAL OF RELIABILITY
reliability, respectability,
professionalism and credibility

Based on the evaluation carried out

by the Slovak public authorities con-
cerning the quality of public contracts
performance, the company AITEN, a.s.,
Trnava is one of the entities which were
found to be 100% reliable partner for/in
the eyes of the public contractors.

The Seal of Reliability award fully dem-
onstrates seriousness and professional-
ism in attitude and negotiation by the
implementation of all projects, in which
our company is involved.

The Seal of Reliability award points out
that ethics, reliability, performance of
the obligations and our sales commit-
ments to our business partners are

a fundamental priority in our company.

Narodné informacné stredisko Slovenskej republiky, a.s.

tymto potvrdzuje vysledok hodnotenia spol'ahlivosti podniku
v plneni obsahu, kvality a vcasnosti zavdzkov plyntcich zo
zakaziek verejného obstardvania vyjadrenim spokojnosti
verejnych obstaravatel'ov Slovenskej republiky.
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FINANCNA
SPRAVA

FINANCIAL REPORT

SUVAHA / BALANCE SHEET

MAJETOK / ASSETS 883 716 999 321
Neobezny majetok / Fixed assets 90 414 73 437
Dlhodoby nehmotny majetok / Long term intangible assets 0 0
Dlhodoby hmotny majetok / Long term tangible assets 90 414 73 437
Dlhodoby financny majetok / Long term financial assets 0 0
Obezny majetok / Current assets 756 373 905 183
Z4soby / Inventory 752 12 934
Dlhodobé pohladavky / Long-term receivables 3 854 3 854
Kratkodobé pohladavky / Short term receivables 568 372 768 67
Finan¢né Ucty / Financial accounts 183 395 19 784
Casové rozlidenie / Accruals and deferrals 36 929 20701

22

SPOLU VLASTNE INAMIE A ZAVAZKY / LIABILITIES AND SHAREHOLDER'S EQUITY 883 716 999 321
Vlastné imanie / Shareholder's equity 537 565 556 587
Z4kladné imanie / Shareholder's equity 200 000 200 000
Kapitélové fondy / Capital funds 0 0
Fondy zo zisku, rezervny fond / Funds from profits, corporate surplus 601759 601759
HV minulych obdaobi / Profit of previous years -85 902 264 194
Vysledok hospodérenia / Retained earnings 178 292 19 022
Zavazky / Liabilities 335 876 441880
Rezervy / Reserves 15 944 28 006
Dlhodobé zavazky / Long-term liabilities 18 375 10 525
Kratkodobé zavazky / Short-term liabilities 300 707 401892
Bankové Uvery / Bank loans 857 457
Casové rozlidenie / Accruals and deferrals 10 275 854

Spolocnost nenadobudla a neviastni Ziadne vlastné akcie za obchodné podiely.

The company does not own its own shares.



NAVRH NA ROZDELENIE ZISKU
Predstavenstvo akciovej spolo¢nosti
predlozi Valnému zhromazdeniu
akciovej spolocnosti takyto ndvrh na
rozdelenie zisku za rok 2014:
Hospodarsky vysledok po zdaneni
vo vyske 19022 € bude pouzity na
Uhradu straty z minulych obdobi.

PROFIT DISTRIBUTION PROPOSAL
The Board of Directors shall propose
to the General Meeting the profit

distribution for the years 2014:
Profit after tax will be used to cover
losses of previous years.

PREDPOKLAD BUDUCEHO VYVOJA
Hlavné obchodné aktivity budd v roku
2015 v prevaznej vacsine orientované
na Slovenské elektrarne, a.s., JAVYS,
a.s., a spolo¢nost JESS, a.s. Aj v

roku 2015 budeme dalej rozvijat nase
marketingové a obchodné aktivity a

VYKAZ ZISKOV A STRAT / PROFIT AND LOSS ACCOUNT

ponukat nase sluzby dal$im
subjektom.

FORECAST OF FUTURE
DEVELOPMENT

Main Business activities in 2015 will
be oriented for our long term custom-
ers Slovenskeé elektrarne, a.s., JAVYS,
a.s., and JESS, a.s. We will extend our
business and marketing activities to
another customers.

Prevadzkové vynosy / Operating earnings 1376 834 1805 671
Trzby za tovar / Earnings from products 52 907 22 378
Vyroba - trzby za sluzby / Production earnings from services 1322 608 1771128
Trzby z predaja HIM a materiélu / Earnings from tangible investments property 58 1 258
Ostatné prevadzkové vynosy / Other operating earnings 1261 907
ZUctovanie opravnych poloziek / Accounting for adjustments 0 0

Prevadzkové naklady / Operating costs 1555 229 1792 046
Naklady na tovar / Costs for products 52 841 17 902
Vyrobné spotreba / Productions consumption 659 099 1022 576
Osobné néklady / Personal costs 783 468 692 457
Odpisy / Depreciations 29532 28 564
Zostatkovéa cena HIM a materidlov / Residual value of assets and materials 0 7 M
Rezervy / Reserves 0 0
Ostatné prevédzkové naklady / Other operatong costs 30 289 23 436

Prevadzkovy hospodarsky vysledok / Operating profit -178 395 13 625

Finanéné vynosy / Financial earnings 56 2 080
Vynosy z financnych investicif / Financial investment earnings 0 0
Vynosové Uroky / Earnings interests 33 29
Ostatné financné vynosy / Other financial earnings 23 2 051
Zrudenie rezerv / Reversal of provisions 0 0

Finanéné naklady / Financial costs 2736 1028
Nakladové uroky / Interest expense 0 0
Rezervy / Reserves 0 0
Ostatné finantné naklady / Other financial costs 2736 1028

Hosp. vysledok z finanénych operacii / Economic result from financial operations -2 680 1052
Dari z prijmu za beznu ginnost / Income t from ordinary activities -2 783 -4 345

Hosp. vysledok za bezn( &innost / Economic results from ordinary activities -178 292 19 022
Mimoriadne vynosy / Extraordinary income 0 0
Mimoriadne néklady / Extraordinary costs 0 0
Dan z prijmov z mimariadnej ¢innosti / Income tax from extraordinary activities 0 0

Mimoriadny zisk / Extraordinary profit 0 0

HOSPODARSKY VYSLEDOK / ECONOMIC RESULT

-178 292
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SPRAVA NEZAVISLEHO AUDITORA
Statutarnemu orgdnu spoloénosti
AITEN, a.s., Sibirska 1, 917 00 Trnava

Sprdva k uctovnej zdvierke

Uskutocnili sme audit priloZenej Gctovnej zavierky spolofnosti AITEN, a.s., ktord obsahuje stvahu
k 31. decembru 2014, vykaz ziskov a strat za rok kondiaci k uvedenému datumu, a poznamky, ktoré
obsahuju prehlad wznamnych Oftovnych zasad a G€tovnych metdd a daldie vysvetlujice informacie.

Zodpovednost Statutdrneho orgdnu za tctovnd zdvierku

Statutdrny orgén je zodpovedny za zostavenie tejto Gétovnej zdvierky, ktord poskytuje pravdivy
a verny obraz v stlade so zakonom o G¢tovnictve €. 431/2002 Z. z. v zneni neskorSich predpisov (dalej
len ,zdkon o Uftovnictve”) a za interné kontroly, ktoré Statutarny orgdn povaZuje za potrebné
pre zostavenie Gftovnej zdvierky, ktora neobsahuje wyznamné nespravnosti, ¢i ui v dobsledku
podvodu alebo chyby.

Zodpovednost auditora

Nasou zodpovednostou je vyjadrit ndzor na tato Gétovnd zavierku na zdklade nasho auditu. Audit
sme uskutoénili v silade s Medzinarodnymi auditorskymi Standardmi. Podla tychto standardov mame
dodriiavat etické poZiadavky, naplanovat a vykonat audit tak, aby sme ziskali primerané uistenie,
Ze Oftovna zévierka neobsahuje vwznamné nespravnosti.

Shéasfou auditu je uskutofnenie postupov na ziskanie auditorskych dékazov o suméach a ddajoch
vykazanych v uctovnej zavierke. Zvolené postupy zavisia od Gsudku auditora, vratane postdenia rizik
vyznamnej nespravnosti v Uftovne] zavierke, &i uZ v dosledku podvodu alebo chyby. Pri posudzovani
tohto rizika auditor berie do Gvahy interné kontroly relevantné na zostavenie Gftovne] zavierky
uctovnej jednotky, ktora poskytuje pravdivy a verny obraz, aby mohol vypracovat auditorské postupy
vhodné za danych okolnosti, nie viak na Gcely vyjadrenia nazoru na Géinnost internych kontrol
Uftovnej jednotky. Audit dalej zahffia wvyhodnotenie vhodnosti pouiitych Gétovnych zasad
a Uftovnych metdd a primeranosti Gftovnych odhadov uskutoénenych Statutdrnym orgdnom, ako aj
vyhodnotenie prezentacie Gctovnej zavierky.

Sme presvedéeni, Ze auditorské ddkazy, ktoré sme ziskali, poskytuji dostatoény a vhodny zdklad pre
nas nazor.

EKOPRAKTIK®, gpol.sr. 0. IG0: 34 103 163 fel.: 033 534 92 41 Registracia:
Kapitulska 14, 917 01 Tmava DIC: 2020392781 fax: 033 534 92 51 OR OS Trnava, oddiel Sra,
Slovenska republika I& DPH: SK 2020392781 e-mail: ekopraktik@nextra.sk  viofka & 325

Bankowé spojenie: VUB Trmava
Cislo 0&u: 5194442-212/0200



Ndzor

Podla nasho nazoru, Gétovna zdvierka poskytuje pravdivy a verny obraz finanénej situacie spolotnosti
AITEN, a.s. k 31. decembru 2014 a vysledku jej hospodarenia za rok konéiaci k uvedenému datumu

v stlade so zakonom o Gétovnictve.

V Trnave, dia 26.03.2015

EKOPRAKTIK, spol.sr. 0.
Zapisany: OR OS Trnava, odd.: Sro, £. vloZzky: 325/T

Kapitulska 14
917 01 Trnava
Licencia SKAU £. 51

Ing. Viliam Kupec
Zodpovedny auditor
Licencia SKAU &. 395
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SYSTEMOVA
INTEGRACIA

Systémova integréacia (SI), posky-
tovana spolo¢nostou AITEN, je
procesom planovania, navrhovania,
zavadzania, riadenia a integrovania
celého informacného systému do
takého celku, ktory pokryva sucasné
a reSpektuje buduce potreby
zékaznika. Pri integracii kli¢ova Ulohu
zohréva dékladna a detailna znalost
zadkaznika a jeho obchodnych pro-
cesov, kvalitné know-how a dlhoro¢né
skusenosti v danej oblasti.

Filozofia systémovej integracie
spolo¢nosti AITEN zd6razriuje part-
nersky vztah so zakaznikom, vyuZitie
produktov a rieseni veducich firiem
v oblasti IT a spolupracu s lokdlnymi
partnermi. Vysoka Uroven komunikacie
a Spickové technoldgie davaju nasim
zakaznikom istotu, Ze integrovany
informacny systém bude optimalne
naplfiat ich o8akavania a prinesie
konkrétne vysledky.

Nase sluzby nekoncia implementéaciou
nového systému alebo aplikacie,

ale poskytujeme zékaznikom sluzby
prevadzky a podpory informacnych
systémov, pricom garantujeme
dodrzanie dohodnutych prevadz-
kovych parametrov.

Zakaznici a projekty, realizované
v roku 2014:

Slovenské elektrarne, a. s.

Vyznamné projekty:

- navrh a vyvoj aplikdcie DATDi
v prostredi ASP.NET,

- update existujucej testovacej
a produkénej SharePoint farmy
na verziu 2013,

- centralizacia Jednotného
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identifikacného a pristupového
systému — pilot,

- analyza aktualneho stavu systému
AZD (Automatizovany zber dat),

- rekonstrukcia serverovne
EBO - Uvodné Studia,

- poskytovanie sluzieb systémove;j
integracie.

JAVYS, a. s.

Vyznamné projekty:

- migracia databaz IIS-P z Oracle 9i/
Windows na Oracle 11g/AIX a migracia
aplikacnych serverov z OAS/HP-UX
na WebLogic/AIX,

- poskytovanie sluZieb rozvoja
a spravy IT.

JESS, a. s.

Vyznamné projekty:

- outsourcing sluZieb spravy IT v
oblastiach servery a Active Directory.

TEKO, a. s.

Vyznamné projekty:

- priprava automatizovanej inStalacie
Windows 8, Internet Explorera
1 a Office 2013 na nové PC,

- poskytovanie sluZieb systémovej
integracie.

VUJE, a. s.

Vyznamné projekty:

- vyuzitie SCOM na monitorovanie
serverov, aplikacii a dal$ich
systémov,

- upgrade domény a infrastruktirnych
sluzieb na Windows Server 2012,

- rozsirenie systému SCCM 2012,

- lync 2013 - intalacia Edge servera +
integracia so Skype,

- spolupréca pri realizacii a prevadzke
rieSenia pre Jednotny informacény
systém hospodarskej maobilizacie,

- poskytovanie sluZieb spravy IT.

NUPSESO, a. s.

Vyznamné projekty:

- realizacia projektu ,Konsolidacia
IT infradtruktdry”,

- poskytovanie sluZieb spravy IT.

DECOM, a. s.
Vyznamné projekty:
- poskytovanie sluZieb spravy IT.

Ministerstvo Skolstva, vedy, vyskumu
a Sportu Slovenskej republiky
Vyznamné projekty:

- poskytovanie sluZieb spravy IT.

POSKYTOVANIE SLUZIEB
Ponukame odborne zamerané sluzby:

- vypracovanie stratégie rozvoja
informacného systému,

- riadenie implementacie a implemen-
tacia novych technoldgii a koordina-
cia suvisiacich projektov,

- spracovanie navrhov pre konkrétny
plan budovania informacného sys-
tému,

- vypracovanie odpordc¢ani pre rozvoj
informacnych systémov (metodika
a technoldgia vyvoja, analyza, navrh,
vyvoj, dodavky, uvadzanie do pre-
vadzky),

- spracovanie zadani pre nové riesenia
a zmeny systémového prostredia
informacného systému,

- testovanie novych a navrhovanych
rieSeni sUvisiacich so zmenami
systémového prostredia
informacného systému,

- spracovanie dokumentacie technic-
kych rieseni,

- poskytovanie konzultacii pre admini-
stratorov a spravcov systémov
a aplikacii,

- vykon ¢innosti administratorov
a spravcov systémov a aplikacif
(outsourcing),

- poskytovanie a/alebo sprostred
kovanie skoleni v oblasti
informac¢nych technoldgii.

PARTNERSTVA A TECHNOLOGIE

AITEN, a.s., ma v tejto oblasti
dlhodobé partnerstvo so spolo¢nostou
Microsoft (Microsoft Partner - Silver
Datacenter) a Oracle (Oracle

Gold Partner).

ViZIE DO BUDUCNOSTI

Rozvojové projekty zamerané na
implementaciu najmodernejsich
technoldgii, poskytovanie sluzieb
outsourcingu rozvoja a prevadzky
informacnych systémov.



SYSTEM
INTEGRATION

System Integration (SI) provided by
AITEN is the process of planning,
proposing, introduction, management
and integration of the entire informa-
tion system into such a system, that
covers current and respects the
future needs of the customer.

The key role in integration is played by
thorough and detailed knowledge

of the customer and their business
processes, quality know-how, and
longterm experience in the given field.

The system integration philosophy
of the AITEN company puts emphasis
on a partnership with its customers,
using products and solutions of IT
leaders, and the cooperation with
local partners. The high level

of communication and top-class
technologies make our customers
confident that the integrated
information system will be

optimal in meeting their expectations
and bringing concrete results.

Our services da not finish with
the implementation of new system
or application, but we provide our
customers with operation services
and information system support
while guaranteeing observance

of agreed parameters.

CUSTOMERS AND PROJECTS
IMPLEMENTED in 2014:

Slovenské elektrarne, a.s.
Significant projects:

- Design and development of applica-
tions DATDI in ASP.NET environment,

- Update existing test and production
SharePoint farm to version 2013,

- Centralization unigue identification
and access systems ,

- Analysis of the current state of
the system ADC (Automated Data
Collection),

- Reconstruction of the server room
EBO - introductory study ,

- Providing systems integration
services,

JAVYS, a. s.
Significant projects:

- Database migration lIS-P from Oracle
9i to Oracle 11g on Windows / AlX and
migration application servers from
OAS / HP-UX to WeblLogic / AIX

- Providing the IT infrastructure
development services

JESS, a. s.
Significant projects:

- Outsourcing of IT management
services in the fields of servers,
Active Directory

TEKO, a. s.
Significant projects:

- Preparation of automated installation
of Windows 8, Internet Explorer 1
and Office 2013 on new PCs

- Providing system integration
services

VUJE, a. s.
Significant projects:

- Use SCOM to monitor servers,
applications and other systems,

- Upgrade domains and infrastructure
services on Windows Server 2012,

- Extension of SCCM 2012,

- Lync 2013 - Installing Edge Server +
integration with Skype,

- Cooperation in the implementation
and operation of solutions for Unified
Information System of economic
mobilization,

- Providing IT management services

DECOM, a. s.
Significant projects:

- Providing IT management services

Ministry of Education, Science,
Research and Sport of the Slovak
Republic

Significant projects:

- Providing the IT infrastructure
development services

PROVIDING OF SERVICES
We offer the following
specialised services:

- Elaboration of the information
system development strategy,

- Management of the implementation
and implementation of new
technologies and coordination
of related projects,

- Processing the drafts of a specific
plan to build the information system,

- Elaboration of the recommendations
for information system development
(development methodology and
technology, analysis, plan,
development, supplies, putting
into operation),

- Processing of the assignments for
new solutions and information
system environment changes,

- Testing of the new and proposed
solutions related to the information
system enviranment changes,

- Processing of the technical solution
documentation,

- Consultation for the administrators
and managers of systems and
applications,

- Execution of activities of the system
and application administrators and
managers (outsourcing),

- Provision and /or arrangement of
trainings in information technologies.

PARTNERSHIPS AND TECHNOLOGIES

AITEN, a. s., has had a long-time
partnership with Microsoft company
(Microsoft Partner — Silver Datacenter)
and Oracle (Oracle Gold Partner).

VISIONS FOR THE FUTURE

Developing projects focused on
implementation of the latest techno-
logies, providing of outsourcing
services of infarmation system
development and operation.
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RIADENIE
PROJEKTOV

Spoloc¢nost AITEN ponudka svojim
klientom zavedenie procesov
riadenia projektov do systému
riadenia spolo¢nosti a implementaciu
efektivnych néstrojov pre ich podporu.
Tato oblast sluzieb a produktov je
zamerana na zosuladenie stratégie
spolo¢nosti a portfdlia projektov
realizovanych v spolo¢nosti, navrh

a prispdsobenie metodik a procesov
riadenia projektov, vytvorenie
podmienok pre vzajomnu

koordinaciu projektov a tym
zvysSenie efektivnosti vyuzivania
internych a externych zdrojov

a zvySenie navratnosti projektov.

Nasim klientom ponukame sluzby,
ktoré podporuju cell oblast projek-
tového riadenia. Patria sem konzul-
tacie a poradenstvo, metodicka
podpora v oblasti riadenia projektov,
programov a portfdlia projektov,
vytvorenie a poskytovanie sluzieb
projektovej kancelarie, vzdeldvanie
v oblasti projektového riadenia,
dodévku informacénych systémov
v oblasti projektového riadenia

a podpora prevadzky informacnych
systémov pre projektové riadenie.
Nasa spolo¢nost disponuje
certifikovanymi odbornikmi

z oblasti riadenia projektov

s bohatymi skidsenostami

z ich aplikacie do realneho
prostredia spolo¢nosti.

PRODUKTY SPOLOCGNOSTI
MICROSOFT

Microsoft project portfolio
management (PPM)

Microsoft PPM riesenie posky-

tuje infrastruktdru pre plédnovanie
¢asovych harmonogramov, riadenie
zdrojov, rizik, dokumentacie a pre
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podporu timovej spoluprace na
vSetkych Urovniach organizacie.

S vyuzitim integra¢ného prostredia
internetu/intranetu umoziuje
vyuzivat informacie, pristupné

a dosiahnutelné v intranetovych
sietach, na zabezpecenie skupinovej
spoluprace celého projektového timu
a dosiahnutie novej Urovne flexibility
a transparentnosti informacii o projek-
toch. Sucastou Microsoft PPM riegenia
je aj Microsoft Project, celosvetovo
najoblUbenejsi nastroj na riadenie
projektov mensieho a stredného
rozsahu. Microsoft Project Server
umoznuje organizacii efektivnejsie
spravovat a koordinovat vSetku
pracu od jednorazovych projektov

po komplexné programy pocas celého
zivotného cyklu projektov. Podporuje
procesy v oblasti riadenia projektoveé-
ho portfdlia a optimalizacie projektov
pre strategické vedenie firmy.
Pomaha organizacii efektivne
identifikovat, vyberat a riadit
projektové portfélio v zavislosti

od definovanych strategickych
cielov a priorit firmy.

PRODUKTY SPOLOCNOSTI ORACLE

Primavera 6

Primavera P8 je moderny, vykonny
nastroj pre pldnovanie, organizovanie,
riadenie a kontrolu projektov pocas
ich Zivotného cyklu. Produkt Prima-
vera PG rozsiruje moznost planova-
nia, rozpo¢tovania a reportovania

o efektivitu a presnost. Specialna
analyticka funkcionalita vybavuje
manazérov flexibilnymi ndstrojmi na
ziskavanie a analyzovanie informacii,
sledovanie rizik, ndkladov a vykonu v
redlnom Case, ¢im prispieva k tvorbe
spravnych a v€asnych rozhodnuti,
potrebnych pre Uspech projektu.
Implementécia tychto funkcionalit
Primavere zabezpecila poziciu lidra
na trhu systémov pre podporu projek-
tového riadenia. Nasa spolo¢nost

sa zaoberd implementéaciou produktu
Primavera uz viac ako 8 rokov.
Produkt je nasadeny v SE, a. s., kde
sme implementovali aj prepojenie

produktu Primavera s produkénym
systémom SAP Nuclear, ktoré sa

v sUcasnosti vyuziva na optimalizaciu
odstévok jadrovych blokov. Formou
dodavky Primavery P86 a konzul-
ta¢nych sluZieb spolupracujeme aj

na dostavbe 3. a 4. bloku jadrovej
elektrarne v Mochovciach.

V sui¢asnosti sme na Slovensku
jediny autorizovany partner Oracle pre
produkty Primavera. Ponikame pomoc
pri vypracovani metodiky riadenia
projektov pomocou produktov Oracle
Primavera, pri vypracovani navrhu,
inStaldcii, implementacii a customizacii
rieSenia pre planovanie a sledovanie
realizacie projektov.

VZDELAVANIE

Pre naSich zakaznikov zabezpecujeme
aj realizaciu Skoleni, mentoring a
konzultacéné sluzby pre vSetky nami
dodavané produkty v oblasti podpory
riadenia projektov.

PROJECT
MANAGEMENT

The AITEN Company offers its clients to

an introduction of the project management
processes into the company's management
system and the implementation

of effective supparting tools. This field

of services and products is focused

on harmonizing the company's strategy
and portfolio of projects implemented
within the company, the design and adapta-
tion of methodologies and processes of
project management, the creation of condi-
tions for mutual project coordination. This in
return helps to increase the effectiveness
in using internal and external sources, and
enhance project's economic return.

We offer our clients the services support-
ing the entire area of project management.
These include consulting and counselling;
methodological support

in the field of project management,
programmes and projects portfolios;
creating and providing the project

office services; project management
education; supplies of information
systems in project management

and support to the operation of project
management informationsystems.

Our company has certified experts in
project management who are well-experi-
enced in the field of its application in

a real environment.

PRODUCTS BY MICROSOFT

Microsoft project portfolio
management (PPM)



Microsoft PPM Solution provides infrastruc-
ture for a timetable planning, management
of resources, risks and documentation,
and the support of team cooperation

at all organizational levels.

Using the Internet/Intranet integration envi-
ronments allows to use the information, ac-
cessible and available in Intranet networks,
to ensure group cooperation of the entire
project team, and to achieve

a new level of project information flexibility
and transparency. Part of the Microsoft
PPM Solution is Microsoft Project, the world
most favourite tool for small and medium
projects management. Microsoft Project
Server enables any organization to manage
and coordinate all work more

effectively, from one-shot projects to
complex programs in the course of the proj-
ects’ lifetime. It supports processes in the
management of project portfolio and project
optimization for the strategic company
management. It helps an organization to
identify, select and manage project
portfolio effectively, depending on

defined strategic goals and priorities

of the company.

ORACLE COMPANY PRODUCTS

Primavera 6

Primavera P6 is a modern, executive tool
for planning, organizing, managing and
controlling projects in the course of their
lifetime. Primavera P8 product extends the
scope of planning, budgeting and reporting
by effectiveness and accuracy. Its special
analytic functionality equips managers with
flexible tools for the collection of informa-
tion and its analysis, real-time monitoring
of risks, costs and performance, which
contributes to making right and timely
decisions, necessary to achieve the project
success. Implementation of such function-
alities helped Primavera take the lead in
the market of project management support
systems. Our company has been dealing
with implementing the Primavera products
for over eight years. The product has been
implemented in SE, a.s. (Slovak Power
Plants), where we also implemented the
interconnection of Primavera P6 with

a PM Module of the SAP Nuclear production
system, which is being currently used to
optimize common maintenance as well as
the decommissioning of nuclear reactors.
By providing the Primavera P6 along with
counselling services, we also take part in
the coaperation of finishing the units 3 and
4 of the Mochovce Power Plant. Nowadays
we are the only authorized Oracle partner
for Primavera products in Slovakia. We
offer assistance in elaborating the project
management methodology via Primavera
products from QOracle Company, as well

as in elaborating the design, installation,
implementation and customising the solu-
tions of the plan and to follow the project
implementation.

EDUCATION

We carry out user trainings on provided
products and services. We also offer
translations of users' documentation
into Slovak.
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SPRAVA
TECHNICKEJ
DOKUMEN-
TACIE

Pod pojmom Spréava technickej
dokumentécie chapeme dlhodoby

a cielavedomy proces riadeného
ziskavania, ochrany, zveladovania,
konverzie a poskytovania dokumen-
tov technického charakteru spatych
so vSetkymi Zivotnymi fazami danej
organizacie — podniku.

Z hladiska vyhotovenia existuje
technicka dokumentacia v réznych
formdach: papier, elektronickd verzia

a i. V nasich podmienkach prevaZuje
papierova forma dokumentacie, proces
spravy technickej dokumentacie vsak
musi zohladrovat Specifické postupy
pre kazdu formu dokumentécie,
podobne je potrebné riesit vykon

tejto spravy cez informacny systém.

Nas$a spolo¢nost dodéva v praxi
overené rieSenie: Digitalny archiv
technickej dokumentacie (DATD), ¢o
je modularny informacény systém pre
vykon spravy technickej dokumenta-
cie vhodny pre strednych a velkych
zakaznikov. Systém je overeny a
plo$ne pouzivany v spolo¢nostiach
Slovenské elektrarne, a.s. a JAVYS,
a.s. V obidvoch spoloénostiach tvori
stcast celopodnikového informacného
systému.

Pocas roka 2014 sme sa zamerali na
skvalitnenie sluzieb pre nasich zaka-
znikov. 1$lo o Upravu systému DATD,
DATDi podla poZiadaviek zakaznika
tak, aby vyhovoval technologickym

a vecnym poziadavkam suc¢asnosti na
spravu technickej dokumentécie.
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Pre obidve spolo¢nosti st vykona-
vané sluzby technickej podpory pre
predmetné aplikatné programové
vybavenie.

Slovenské elektrarne, a.s.

Z vyznamnych projektov realizovanych
pre tohto zékaznika treba spomenut
funkéné zmeny modulu DATDi
(intranet prehliada¢ systému pre
spravu technickej dokumentécie),
upgrade systému DATD a migréacia
Udajov do inovovaného systému,
rozsirenie modulu DATDI na zavody/
elektrarne ENO a EVO, integraciu
systému DATD a SAP na definovanych
elektrariiach (VET, ENO a EVO).

V ramci projektu ,Naplianie datového
skladu DATD 2. etapa" na$i Specialisti
vykonavali ¢innosti prvotného

zberu, konverzie Udajov a hromad-
ného naplfiania Udajmi (metatdaje a
skenované dokumenty) pre systémy
DATD na zavodoch ENO, EVO, VE,
EMO a EBO.

V priebehu roku 2014 bola z nasej
strany zabezpecovana komplexna
podpora pre prevadzku systému
DATD a bola vykonana centralizacia
systému DATD na zavode EBO (EBO
a PSDADO). Bol navrhnuty

a implementovany uprgrade

modulu DATDi (verzia 2.0.89.84)

na elektrariiach EMO, EBO, EVO,
ENO, VE, MO34.

JAVYS, a.s.

Pre spolo¢nost JAVYS, a.s. boli

vykonané ¢innosti:

- centralizacia systémov DATD

- vymena — unifikacia podporného
SW pre prehliadanie elektronickych
suborov v ramci systému,

- upgrade systému DATD a migracia
Udajov do inovovaného systému.

- projekt BIDSF A 2.2 Documentation
Management Configuration System

- digitalizacia technickej dokumenta-
cie pre ucely vyradovania.

Pocas roku 2014 bola z nasej strany
zabezpecovana komplexna podpora
pre prevadzku systému

DATD a DATDi..

POSKYTOVANIE SLUZIEB

Ponukame odborne zamerané

sluzby zamerané na:

- analyzu procesov spravy
technickej dokumentécie a ndvrh
rieSenia informaénym systémom,

- komplexnt dodévku informacného
systému spravy technickej dokumen-
tacie na baze produktu DATD
vratane integracie do podnikového
systému,

- zber Udajov (metaudaje),

- konverzia papierovych predl6h —
skenovanie, vratane Uprav (Cistenie)
skenov,

- vkladanie Udajov do prostredia
systému pre sprévu technickej
dokumentacie,

- konverziu skenov — textova predloha
do editovatelného tvaru
(napr. MS Word, ...).
vytazovanie Gdajov — pomocou OCR/

- ICR rozpoznat a preniest Udaje do
datovej Struktiry zdkaznika

PARTNERSTVA A TECHNOLOGIE

AITEN, a. s., m4 v tejto oblasti
dlhodobé partnerstvo so spolo¢nostou
Intergraph, Nupseso, a.s. Pouzivame
technoldgie spolo¢nosti Microsoft,
Intergraph, Oracle, ABBYY, GTX,
Rasterex, Autodesk.



TECHNICAL
DOCUMENTATION
MANAGEMENT

By the term Technical Documentation
Management we mean a long-time
and purposeful process of controlled
collection, protection, cultivation,
conversion and provision of documen-
tation of a technical character, which
are related to all life stages of

a particular organization or a company.

From the viewpoint of its issuance,
technical documentation is available

in various forms: printed, an electronic
version etc. In our conditions, the
paper-based form is still

prevailing. However, the technical
documentation management process
must take into account specific proce-
dures for each form of documentation.
Similarly, it is necessary

to solve this management perfor-
mance through an information system.

Our company delivers a solution
proved in practice: Digital Archives

of Technical Documentation (DATD),
which is a modular information system
for technical documentation manage-
ment performance suitable for medium
and large customers.

The system has been tested and

used across the board in the Slovak
Power Plants (Slovenské elektrarne,
a.s.) and JAVYS, a.s. In both companies
it is an integral part of the all-company
infarmation system.

During 2014, we focused on further
improvements in quality of services
for our customers. In particular, it was
a DATD, DATDi system upgrade to a
higher level of quality following cus-
tomers’ requirements, complying

with technological and actual
demands of the present day to
technical documentation
management. Moreover, both
companies enjoy our technicalsupport
services regarding the mentioned
application program equipment.

Slovenské elektrarne, a.s.

Out of significant projects realized
for this client, the following should
be mentioned: functional changes of
DATDi module (Intranet

system browser for technical
documentation management),

Upgrade of DATD system and data
migration to an innovated system,
Distribution of DATDI madule to facto-
ries/ power plants ENO and EVO,
Integration of DATD system and SAP
in mentioned power plants (VET,

ENO and EVO),

As part of the project ,Loading DATD
Data Storage, Phase II', our special-
ists carried out first data collection
activities, data conversions and mass
data uploading (metadata and scanned
documents) for the DATD systems

at ENO, EVO, VE, EMO and EBQ plants.

In 2014 we secured comprehensive
support for the operation of the
DATD system and DATD system
centralization was carried out at
ENO, EVO and VE. We deweloped and
implemened upgrade od modul DATD
(version 2.0.89.84) at EMO, EBO,
EVO, ENO, VE, MO34,

JAVYS, a.s.

For JAVYS, a.s. company

the following activities were done:

- DATD system centralization

- change — unification of supporting
SW for electronic files viewing
in the scope of system,

- Upgrade of DATD system and data
migration to the innovated system.

- Project BIDSF A 2.2 Documentation
Management Configuration System,

- degitizing technical documentation
degitizing for the purpose
of decammissioning.

In 2014 we secured comprehensive
support for the operation of the DATD
and DATDI system.

PROVIDING OF SERVICES

We offer specialised services

focused on:

- Analysis of technical documentation
management processes, and the

solution proposal by using the informa-

tion system,

- Complex delivery of the information
system for technical documentation
management based on the DATD
product, including integration
into the company system,

- Data collection (metadata),

- Conversion of paper-based
documentation — scanning, including
scan editing (clearing),

- Inserting data into the system
environment for the technical
documentation management,

- Scan conversion — text-based

documentation into an editable
form (e.g. MS Word,...).
- Extracting data - using OCR /
ICR to identify and transfer the data
into a data structure of the customer

PARTNERSHIPS AND TECHNOLOGIES

AITEN, a. s, has had a long-time
partnership with the Company Inter-
graph, Nupseso, a.s. We use technolo-
gies by Microsoft, Intergraph, Oracle,
ABBYY, GTX, Rasterex, Autodesk.
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ARSOQZ:
SPRAVA

A UDRZBA
TECHNO-
LOGICKYCH
ZARIADENI

Pre podniky spravujluce Siroky
sortiment technickych zariadeni je
urceny produkt ARSOZ. Je to systém,
ktory integruje funkcie riadenia pre-
vadzky, udrzby technickych zariadeni,
kontroly prevadzkovych nakladov

a ludské zdroje. Implementéacia tohto
systému prindsa spolo¢nosti vyrazné
Uspory. ARSOZ znizuje naklady

na udrzbu a zvysSuje prevadzkovu
spolahlivost zariadeni. Vdaka takejto
racionalizacii sa zaroven skvalitni

a zefektivni vyuZivanie poten-

cialu zamestnancov. Vyznam tohto
produktu si uvedomuje Coraz viac
spolocnosti, ktoré chcu, aby ich
sprava a udrzba majetku bola bezpro-
blémova a plynula. Prax dokazuje, Ze
to ma nesmierny vyznam pri tvorbe
realneho a dlhodobého ekonomick-
ého prinosu. Oblast spréavy a Gdrzby
majetku sa tak stava neoddelitelnou
sucastou strategického riadenia pod-
niku. Sprava a Udrzba majetku

Vo svojej podstate znamenaju:
podrobnu evidenciu celého systéemu
vratane podsystémov, dékladné
spracovanie pracovnych

postupov, presné planovanie oprav,
Udrzby a pouzitych prostriedkov

v nadvaznosti na skladové ho-
spodarstvo, neustale sledovanie
vyrobného prostredia, okamzitu identi-
fikdciu anomalii v systéme a efektivne
vyuzitie ludskych a finan¢nych zdrojov
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na ocbmedzenie vyskytu neziaducich
stavov. Aby tieto procesy prebiehali
priebezne, treba planovat, navrhovat,
realizovat, sledovat a vyhodnocovat
mnozstvo informacii a ukazovatelov

v cyklickom a nikdy sa nekonciacom
procese. ARSOZ je moderna aplikacia,
ktoré pracuje nad databazou ORACLE.
Aplikacia je tak ako kazdd moderna
aplikacia parametrizovatelna, ¢o
znamena3, ze Struktura ciselnikov,
vecny obsah dokumentov, ich kolobeh,
tlacové zostavy a mnohé dalsie sa v
procese implementacie prispdsobuju
konkrétnej poziadavke zakaznika.
ARSOZ pozostava z 30 modulov,
logicky ¢lenenych do $tyroch oblasti,
pevne integrovanych do jedného
homogénneho systému: sprava a
Udrzba zariadeni, dozimetria

a sledovanie RAQ, prevadzka —
sledovanie prevadzkovych
ukazovatelov a administracia. Sys-
tém ARSOZ tvori organickd sucast
podnikového informac¢ného systému

a ma pevné vazby na mnohé dalSie
aplikacie: optimalizaciu harmono-
gramu odstévky, materidlno-technické
zadsobovanie, ekonomiku, personalis-
tiku, manazérsky informacny systém,
riadiace systémy technologickych
procesov a technicky archiv. Systém
ARSOZ bol vyvinuty a nasadeny od
roku 1998 v SE, a.s.

ARSOZ okrem modulov pre spravu

a Udrzbu technologickych zariadeni
obsahuje moduly pre evidenciu

a sledovanie radioaktivnych odpadov
a zabezpecCovanie procesov sUvi-
siacich s pobytom zamestnancov v
kontrolovanom pasme a procesov pre
dokladovanie ¢innosti vykonavanych
v kontrolovanom pasme. V spolo¢nosti
JAVYS, a.s., pre vyradovanie
jadrovych zariadeni a spracovanie
radioaktivnych odpadov ARSOZ je
vyuzivany pre dokladovanie sledovania
radioaktivnych odpadov od ich vzniku,
prvotnej evidencie, cez spracovania
az po ich kone¢nu Upravu pre
dlhodobé uloZenie. S prepojenim na
vyvinuty a dodany systém ,Sledovanie
radioaktivnych odpadov a vyhoretého

jadrového paliva na Slovensku"

pre republikové UloZisko, dava
komplexny prehlad o stave spra-
covavanych radioaktivnych odpadov
v JAVYS, a.s., a ich kone¢nom uloZeni.

ARSOZ:
MANAGMENT
AND MAIN-
TENANCE
SYSTEM FOR
TECHNOLOGY
EQUIPMENT

The ARSOZ product is designed

for companies managing a wide range
of technical equipment and facilities.

It is a system that integrates func-
tions of operational management,
maintenance of technical equipment,
operation cost control and human re-
sources. Implementation of such a sys-
tem brings substantial savings to the
company. ARSOZ helps to decrease
maintenance costs and to increase
the operational reliability of devices,

as well as quality and effectiveness

in using personnel's potential.

An ever growing number of companies
has become aware of this product's
importance, as they want their
property management and mainte-
nance to be smooth and steady.

The practical use shows that this
feature is of an immense importance in
creating a real and long-term economic
gain. Property management and main-
tenance thus becomes an inseparable
part of the company strategic manage-
ment. Property management

and maintenance in its essence
means the following: A detailed
registration of the entire system
including subsystems, thorough pro-
cessing of operating sequences, accu-
rate planning of repairs, maintenance
and spent resources in concurrence to
the stock control, continual monitoring
of production environment, immediate
identification of anomalies within the
system and the effective

use of human and financial resources
to curb occurrence of unfavourable



conditions. In order to keep these
processes running continuously, it
is necessary to plan, design, realize,
monitor and evaluate quantity

of information and indicators in

a cyclic and never-ending process.

ARSOZ is a modern application work-
ing on an ORACLE database, being
developed in the DESIGNER 2000

and DEVELOPER 2000 environments.
As every modern application, the
ARSOZ application is parametrizable.
This means that the structure of
dial-plates, the factual contents of
documents and their circulation,
printed sets and many other features
are being adapted to the customer's
particular requirements

and needs in the process of implemen-
tation. ARSQOZ consists of 30 modules,
logically structured into four areas,
firmly integrated into a single ho-
mogenous system: management and
maintenance of equipment,

dosimetry and RAO monitaring, opera-
tion — monitoring of operational indices
and administration. The ARSOZ system
is an integral part of the company
infarmation system with firm ties to
other applications: optimizing outage
schedule, material- technical supply,
economy, human

resources management, manager
infarmation system, control systems
of technological processes, and techni-
cal archives. The ARSOZ system was
developed and implemented

in SE a.s. ARSOZ in 1998, in addition
to modules for administration

and management of technological
equipment, ARSOZ contains modules
for registration and monitoring of
radioactive waste, and for assurance
of processes related to the stay of
workers in the controlled area and
processes for documenting

activities performed in the controlled
area. In JAVYS, the company used for
the decommissioning of nuclear instal-
lations and radioactive waste treat-
ment, ARSOZ is used for documenting
radioactive waste manitoring from
their production, initial registration,
through treatment to their final condi-
tion for long-term storage. Thanks to
its connection with the developed and
supplied system "Monitoring of Radio-
active Waste and Spent Nuclear Fuel
in Slovakia" for the

national repository purposes, it
provides an overall summary about
the condition of radioactive

waste treated in JAVYS a.s.

and about its final storage.
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SPRAVA
DOKUMENTOV

Spravovanie dokumentov je dal$im
krokom k zefektiviiovaniu vsetkych
aktivit podniku. Je mimoriadne délezité
najma v spolo¢nostiach, ktorych
Uspesné posobenie a kvalita odve-
denej prace stoji a pada na intenzivnej
spolupréci. V takomto prostredi je
potrebnd implementacia efektivneho
nastroja na podporu timovej spolu-
prace a spravy dokumentov,

s ktorym bude vyuzivanie ulozenych
informacii efektivne.

Systém pre spravu dokumentov
umoznfuje ukladanie aktualnych
informacii na jedno miesto pristupné
viacerym pouzivatelom, zamedzuje
duplicitné spracovéavanie informécii,
riadi tok informécii a v neposlednom
rade napomaha ziskaniu prehladu

o stave jednotlivych dokumentov v
spolo¢nosti. Spravovanie dokumen-
tov, koordinacia prac pocas celého
zivotného cyklu dokumentu, au-
tomatizacia toku Cinnosti, znizenie
nakladov, zvysenie kvality a integracia
so systémom Standardnych produktov
su stéle dolezitejsie.

NasSa spolo¢nost v oblasti spravy
dokumentov podporuje, poskytuje a
implementuje produkt Microsoft Office
SharePoint Server.

Microsoft Office
SharePoint Server

SharePoint poskytuje vysoko
Skalovatelné rieSenia pre spolupracu

s flexibilnymi ndstrojmi pre nasadenie
a spravu. Umoznuje vytvéarat web
aplikacie s dostupnymi sluzbami podla
Zelanej konfiguracie. Prepéja webové
lokality, osoby a obchodné procesy

a zaistuje zdielanie znalosti a inteli-
gentné usporiadanie. Poskytuje sluzby
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a nastroje pre spravu a usporiadanie
lokalit, moznosti pre timy publikovat
informacie dostupné v celej organizé-
cii a efektivnu integraciu s kancelar-
skymi aplikaciami Microsoft Office.
Jeho Ucelom je pomdct organizaciam
integrovat obchodné procesy a aplika-
cie prostrednictvom Uplného balika
funkcii spoluprace a individuadlneho
nastavenia pre pracovnikov s infor-
maciami. Umoznuje zdielat obchodné
Udaje so $irsim okruhom pouZivatelov
na zaklade definovanych opravneni a
sUi¢asne zaistit ochranu citlivych infor-
macii. Integrované funkcie SharePoint
poskytuju pristup k externym Gdajom
v réznych systémoch a aplikaciach.

Pre Slovenské elektrarne, a. s. sme

v roku 2014 navrhli na mieru Sity pre-
chod na novu verziu SharePoint

s ohladom na ich existujlice prisp6-
sobenia a potreby. Podla $tandardov
a odporucani Microsoft sme migraciu
Uspesne zrealizovali v testovacom
prostredi, ktoré predchadza migracii
produkéného prostredia navrhnutého
v 3-vrstvovej architekture. Systém
zvldda velké mnoZstvo pouzivatelov
vhodnou konfiguraciou a oddelenim
prezentacnej, aplikacnej a datovej
vrstvy.

Okrem Standardnej spravy doku-
mentov je SharePoint vyuzity ako
prostredie pre aplikacie podporujiuce
¢innosti spolo¢nosti. Jednou z nich je
nasadené rozsirenie Pl WebParts od
OSlsoft. Samozrejmostou bolo nasad-
enie novej Workflow platformy

a prepojenie SharePoint s aplikdciou
Office Web Apps, ktord umoznuje
pracu s Office dokumentami vo webo-
vom prehliadaci pouzivatela.

V priebehu celého roku 2014 sme
poskytovali spravu a podporu pre-
vadzky SharePoint pre Slovenské
elektrarne, a. s., spolo¢nost VUJE, a.
s. a jej dcérsku spolo¢nost DECOM, a.
s. a Ministerstvo Skolstva Slovenskej
republiky, kde sme nasadili SharePoint
v uplynulych rokoch.

POSKYTOVANIE SLUZIEB

Nasim klientom pontkame komplexny
rad sluzieb, ktoré vyrazne podporuju
cell oblast spravy dokumentov. Patria
sem: konzultacie a poradenstvo,
metodickd podpora pri zavadzani sys-
tému na spravu dokumentov, dodavka
a implementéacia systému na spravu
dokumentov a podpora prevadzky
tohto systému.

DOCUMENT
MANAGMENT

Document management is another
step towards increasing effectiveness
of all activities of the company. It is
ofparticular importance to the compa-
nies whose successful performance
and quality of work stands and falls
on intense cooperation. In such an
environment, it is vital to implement
an effective tool to support team work
and document management that will
make the use of stored information
effective.

Document management enables the
storing of relevant information

at a particular location accessible

by more users; it prevents duplicate
information processing, controls the
information flow, and, last but not
least, it is helpful in getting an
overview of the status of individual
documents within the company.

The document management, coordina-
tion of activities in the course

of the document's lifetime, automation
of the flow of activities, reduction

of costs, quality improvement, and
integration with the standard product
system are becoming ever more
important.

Our company in management
documents support, provides and
implements Microsoft Office
SharePoint Server.

Micrasoft Office

SharePoint Server

SharePoint provides high

scalable solution for cooperation
with flexible tools for deployment

a message. Lets you create web
applications services available under
desired configuration. Leverages the
Web locations, people, and business
processes and ensures knowledge



sharing and smart arrangement. It
provides services and management
toaols and layout sites, possibility for
teams to publish the information
available throughout the organization
and effective integration of office
Microsoft Office applications.

lts purpose is to help organizations
integrate business processes and
applications through full package
collaboration features, individual
Settings for information workers.

To share business data with a wider
range of users based on the definition
of eligible and at the same time ensur-
ing protection of sensitive information.
SharePoint integrated features
provide access to external data

in different systems and applications.

For The Slovenské elektrarne a.s.,
Bratislava, we designed

in 2014 a tailor-made transition
of the new version of SharePoint
with respect to the adaptation
of existing needs.

According to standards Microsoft

and recommendations we successfully
migrated and implemented in the test
environment that precedes migration
proposed production environment
designed in the 3-layer architecture.
System handle multiple users proper
configuration and separation
presentation, application and

data layer.

In addition to the standard document
management SharePoint is used as
environment for applications
supporting the company. One is the
deployed extension Pl WebParts from
OSlsoft. Obviously there was
deployment a new Workflow Platform
and conecction to the SharePoint
with application Office Web Apps,
which enables work with Office
documents in the user Web browser.

Over the course of year 2014,

we provide management and
operational support SharePoint for
Slovenské elektrarne a.s., Bratislava,
VUJE, a.s. and its subsidiary

DECOM, a.s. and the Ministry

of Education, Science, Research

and Sportof the Slovak Republic,
where we have deployed SharePoint
in recent years.
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MANAGEMENT
CONSULTING

Pre Uspech spolo¢nosti podnikajucich
v st¢asnom konkuren¢nom prostredi
a prostredi neustalych a rychlych
zmien je nevyhnutné mat k dispozi-
cii kvalitny a vykonny manazérsky
systém, ktory zdsadnym sposobom
ovplyvriuje Uspesnost spolo¢nosti,
poskytuje U¢inné rieSenia a vykonné
procesy, ktoré zlepsia produktivitu

a ziskovost zékaznikov.

Pre zvladnutie implementacie tychto
zmien do existujucich systémov
riadenia poskytuje AITEN komplexny
rad nastrojov a sluzieb pod spolo¢nym
nazvom ,Management Consulting”.
Produkt je zamerany na poskytovanie
konzultaénych a poradenskych sluzieb
v oblasti strategického, procesného

a projektového riadenia, optimalizacie
organizacnej Struktury, riadenia rizik

a znalosti. Rozsah poskytovanych
sluzieb je rozdeleny do samostatnych
vzajomne komunikujucich a previaza-
nych modulov:

Strategické riadenie: analyzy
interného a externého prostredia;
tvorba vizie, strategickych map, cielov
a ich KPI; previazanie cielov

s procesmi a projektmi; navrh
strategického controllingu

a reportingu a jeho previazanie

s operativnym riadenim; navrh
systému pre hodnotenie vykon-
nosti a odmenovanie zamestnancoy;
prepojenie stratégie s operativnym
riadenim, pldnovanim a controllingom
spolo¢nosti.

Procesné riadenie: posudenie stavu
zavedenia procesného riadenia v
spolo¢nosti; analyza ,As-Is" a tvorba
procesnej mapy a ,To-Be" procesného
modelu, ndvrh metrik a ostatnych
atribltov procesov, simulécia pro-
cesov, tvorba procesne orientovanej
dokumentécie riadenia.

36

Optimalizacia organizacnej Struktury:

posudenie ,As-Is" stavu organiza¢nej
Struktury, prepocet FTE (Full Time
Equivalent) a personalnych nakladov
ako vychodiska pre navrh ,To-Be"
procesne orientovanej organizacne;j
Struktlry a organiza¢ného modelu,
prepojenie procesnych roli a pra-
covnych funkcii, spracovanie popisu
pracovnych miest a procesne orien-
tovaného organiza¢ného poriadku,
posudenie rizik organizatnej zmeny.

Risk Management: analyza stavu
zavedenia riadenia rizik v spolo¢nosti,
navrh metodik pre riadenie rizik podla
jednotlivych oblasti (rizika: finan¢né,
investicné, prevadzkové, organizatné,
atd.), identifikécia, analyza a hodno-
tenie rizik, ndvrh reportingu o stave
riadenia rizik.

Knowledge Management: postdenie
stavu zavedenia riadenia znalosti

v spolo¢nosti, identifikacia druhov
znalosti, vytvorenie map znalosti
(ARIS Platform, MS SP — Microsoft
SharePoint).

Moduly je mozné realizovat spolo¢ne
ako jeden manazérsky systém alebo
samostatne podla poziadaviek a pot-
rieb zékaznika pricom reSpektujeme
ohrani¢enia a doteraz spracované
vystupy zékaznika.

ZAKAZNiCI, KTORIi VYUZILI NASE
SLUZBY:

Slovenské elektrarne, a. s.
- projekty:

- Restrukturalizacia SE, a. s. - I. etapa
zamerana na posUdenie su¢asného
stavu riadenia v SE, a. s., na analyzu
WAs-Is" procesov a névrhy na rede-
sign procesov a tvorbu ,To-Be"
procesného modelu; posudenie
organizacie riadenia a organizacne;j
Struktlry a nadvrhy na procesne
orientovanu organiza¢nu strukturu.

- Restrukturalizacia SE, a. s. — Il.

a lll. etapa zamerané na realizaciu
implementacnych projektov
v oblastiach strategického riadenia,

pldnovania, risk manazmentu,
knowledge manazmentu, control-
lingu, projektového riadenia a ostat
nych oblasti riadenia spolo¢nosti.

MVM Paksi Atomeromii Zrt. Mad'arsko
- projekty:

- BPR (Business Process Reenginee-
ring) - |. etapa zamerana na analyzu
sUc¢asného stavu strategického a
procesného riadenia, organizacnej
Struktury z pohladu vplyvu zmien
okolia spolo¢nosti.

- BPR (Business Process Reenginee-
ring) - Il. etapa zamerana na
realizaciu 7 projektov: Balanced
Scorecard, Business Process
Reengineering, organiza¢na struktu-
ra, projektové riadenie, knowledge
manazment, risk manazment, analy-
zu IS a IT podpory procesov.

- BPR (Business Process Reenginee-
ring) - lll. etapa zamerana na analyzu
internych a externych poziadaviek,
navrh a tvorbu funkéného modelu,
navrh a tvorbu modelu procesnych
roli (uréenie zodpovednosti,
pravomoci a kompetencii), navrh
a implementéciu systému strategic-
kého riadenia, ndvrh a implementaciu
systému pre riadenie organizacnych
zmien, navrh a implementaciu sys-
tému KPI (Key Performance
Indicators) a metrik procesov, navrh
koncepcie pre planovaci, controlling-
ovy a reportingovy systém.

Ceské energetické zavody, a.s.:

- Procesna analyza a optimalizacia
investiCnych procesov.

Jadrova a vyradovacia spoloénost, a.s.:

- Analyza procesov a poziadaviek na
automatizaciu a optimalizaciu
procesov vyradovania JE Al
Jaslovské Bohunice.

Predpokladdme dalSie rozsirovanie
poskytovania konzultacnych sluZieb,
hlavne v oblastiach zameranych

na rozvoj a inovécie, zvySovanie
vykonnosti, knowledge management,
risk management, controlling

a reporting spolo¢nosti zodpovedajlci
st¢asnym novym poziadavkam a
trendom v oblasti potrieb, poziadaviek
a oCakavani manazérov spolocnosti.



MANAGEMENT
CONSULTING

To achieve success in the highly
competitive business environment

of today, prone to constant and swift
changes, it is vital for companies

to have at their command a quality
executive managerial system, which
fundamentally affects the company's
success, offers effective solutions and
powerful processes improving
productivity and profitability

of our customers.

To manage the implementation of
these changes into existing manage-
ment systems, AITEN offers a complex
set of tools and services with a com-
mon name "Management Consulting’.
The product is focused on providing
consulting and counselling services in
strategic, procedural and project man-
agement, aptimization of arganizational
structure, and in risk and knowledge
management. The scope of services
offered is divided into separate,
mutually communicating

and interconnected modules:

Strategic management: The analyses
of internal and external environments;
creation of a vision, strategic maps,
goals and their KPI; the interconnection
of goals with processes and projects;
strategic controlling and reporting
drafts and their interlink with

the operational management; a draft of
an employee performance assessment
and remuneration system; the connec-
tion between the company's operation-
al strategy, planning and controlling.

Procedural management: The assess-
ment of the state of implementation
of procedural management in the
company; the ,As-Is" analysis and the
creation of the procedural map and of
the ,To-Be" procedural model; a draft
of metrics and other procedural attri-
butes; process simulation; a generation
of the process-oriented management
documentation.

Optimization of Organizational
Structure: An "As-Is" assessment of
the organizational structure; a FTE (Full
Time Equivalent) conversion and
human resources costs as the basis
for a "To-Be" draft of a process
oriented organizational structure

and an organizational model; the
intercannection of procedural roles
and working positions; processing the

descriptions of working positions
and the process-oriented rules of

an organization; the risk assessment
of an organizational change.

Risk Management: Analysis of the
state of implementation of risk man-
agement in the company; a draft of
risk management methodologies for
individual areas (the risks: financial,
investment, operational, organizational,
etc.); risk identification, analysis

and assessment; a draft of reporting
on risk management status.

Knowledge Management: An
evaluation of the state of knowledge
management implementation
in the company; identification
of the kinds of knowledge; (ARIS Plat-
form, MS SP - Microsoft SharePoint).

The modules may be implemented as
a single managerial system, or indi-
vidually, dependingon the needs and
requirements of a customer, while
respecting their limitations

and the customer's outputs being
processed so far.

THE CUSTOMERS WHO HAVE USED
OUR SERVICES:

Slovenské elektrarne, a.s.
- projects:

- Restructuring of SE, a. s. - Phase |,
focused on the assessment of
an actual state of management
in SE, a. s.; an analysis of
JAs-Is" processes, drafts of the
processes redesign and the
creation of a ,To-Be" process model;
an assessment of management
organization and its organizational
structure; and suggestions for
the process-oriented organizational
structure.

- Restructuring of SE, a. s. - phases |l
and lll, focused on carrying-out the
implementation projects in strategic
management, planning, risk manage-
ment, knowledge management,
controlling, project management
and other areas of the company
management.

MVM Paksi Atomeromu Zrt. Hungary

- projects:

- BPR (Business Process Reengineer-
ing) - Phase |, focused on the analy-
sis of actual state of strategic and
procedural management, the organi-
zational structure from the viewpoint

of changes in the company surround-

ings and their impact.

- BPR (Business Process Reengineer-
ing) - Phase II, focused on the imple-
mentation of the following 7 projects:
Balanced Scorecard, Business
Process Reengineering, organizational
structure, procedural management,
knowledge management, risk
management, the IS analysis
and the IT process support.

- BPR (Business Process Reengineer-
ing) - Phase Ill focused on the internal
and external requirements analysis,
proposal and creation of functional
model, proposal and creation
of process roles (specification
of responsibilities, authorities and
competences), proposal and
implementation of strategic manage-
ment system, proposal and
implementation of system for organi-
zational changes management,
proposal and implementation
of KPI system (Key Performance
Indicators) and process metrics,
concept proposal for planning,
controlling and reporting system.

Ceské energetické zavody, a.s.
(CEZ company)

- Procedural analysis and investment
process optimization.

Jadrova a vyradovacia spolocnost, a. s.

- Analysis of process and
requirements on automation and
optimization of decommissioning
process of JE A1 Jaslovské Bohunice.

We expect a further extension of
consulting services, particularly in the
field focusing on innovation, increasing
of performance, knowledge manage-
ment, risk management, contralling and
reporting within a company that would
reflect the latest present-day require-
ments and trends in the field of needs,
requirements and expectations

of the company managers.






