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1. Sprava predstavenstva o hospodareni

Kazdy rok je pre spolo¢nost nieCim osobity,
vynimocény, zvlastny. Pre spoloénost VUM a.s. bol rok
2013 Specificky tym, Ze sa naplno zacali realizovat
aktivity  Projektu  ,Technologicky, logisticky a
environmentalne pokro€ily systém kalcinacie antracitu,”
realizovany v spolupraci s partnerom - Technickou
univerzitou Kosice. OpatrnejSie naplanovany
hospodarsky vysledok 744,663 tis. EUR bol vysledkom
zakomponovania rizik vyplyvajacich z potreby realizovat
generdlnu opravu kalcinacnej pece €.143 s c&asovo
paralelne zavadzanymi novymi technologickymi prvkami
EURO Projektu a znamymi trhovymi cenami surovin v
zavere roka 2012. V ¢ase tvorby obchodno-finanéného
planu na rok 2013 naviac panovali obavy z oslabovania
eura oproti dolaru, ¢o je pre spolocnost nakupujucu
rozhodujlce suroviny z dolarovej oblasti velmi
vyznamné. Z iného pohladu, planovany ro¢ny vysledok
nizSi ako planovany priemer dlhodobého Stvorroéného
strategického obdobia bol v priebehu roku 2013 pre
manazment spolo¢nosti motivaény. Vytycili sme si za
ciel udrzat objem predaja, nekontrahovat najmenej
atraktivne vyrobky predovSetkym v oblasti
kalcinovaného antracitu, nahradzovat ich inymi do
perspektivnejSich oblasti a z dlhodobého hladiska
znizovat zavislost realizacie vlastnych vyrobkov v oblasti
hutnictva, oceliarenstva a ferozliatin, a tym sa pribliZit k
dihodobo planovanému vykonnostnému horizontu.

Realizacny proces plnenia planu vyroby bol
sprevadzany viacerymi problémami, ktoré sa podarilo
niekedy Uplne, niekedy c&iasto¢ne riesSit. PredovSetkym
problémy s kvalitou surového antracitu od dominantného
ukrajinského dodavatela, ktory prechodom na ind
logistiku tazby a Upravy suroviny spdsobil znaéné
zhorSenie a vykyvy v kvalite. Tato skutocnost ako aj
narastajuce ceny prepravy surového antracitu
aktivizovala  obchodné  oddelenie  k  hladaniu
alternativnych doplinkovych zdrojov, a tiez k hladaniu
alternativnej prepravy. V tomto smere sme boli s
novonajdenymi doplnkovymi dodavatelmi nielen cenovo
UspesSni, ale UspeSni aj s realizaciou alternativnej
kamiénovej dopravy na parite dodané. Uplatnili sme
zmenu druhov elektrédovej hmoty u niektorych naSich
odberatelov v Albansku a Norsku, so zameranim na
nizSie naklady. Intenzivne sme zacali proces lepSieho
planovania nakupu a spotreby energii predovSetkym
elektrickej energie a zemného plynu s dlhodobym
zamerom. Vysledkom bola Gspora nakladov na energie
uz v roku 2013. Dokonéila sa tiez implementacia nového
informac¢ného a riadiaceho software pre rieSenie kontroly
kvality.
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1. Report of Board of Directors on Financial
Management

Every year in the company’s life is somewhat
unique, specific or special. For VUM, a.s., the year
2013 was special in that the full implementation of
activities under the project “Technologically, logistically
and environmentally advanced system of anthracite
calcination” has been started in close cooperation with
our partner - Technical University of KoSice. The profit
planned to be EUR 744.663 thousand has been
carefully adjusted with regard to the risks resulting from
a need for an overhaul of the calcination furnace No.
143 in line with synchronized implementation of new
technological elements of the EURO Project and market
prices of raw materials known at the end of 2012. When
preparing the business and financial plan for 2013,
there were prevailing concerns over the Euro
weakening against the Dollar, which is a crucial aspect
for a company that imports key raw-materials from
dollar regions. From another perspective, the planned
annual profit lower than the planned average annual
profit for a strategic four-year period was a driving
element for company managers. Our objectives were to
keep the sales volume at the same level, not to enter
into contracts for the sale of least attractive products,
especially calcinated anthracite, but substitute them
with other materials for more promising applications
and, from a long-term point of view, to support the
implementation of own products in the metallurgy, steel
and ferroalloy industries, thus getting closer to the
planned long-term economic performance.

The process of accomplishing the planned
production goals was accompanied by a number of
problems, some of which have been completely
resolved and some of which have been partially
resolved. In particular, there were problems with the
quality of raw anthracite from a dominant Ukrainian
supplier, whose transition to another logistics of mining
and treatment of raw-material has caused a significant
deterioration of and fluctuations in quality. This fact as
well as the rising prices for transportation of raw
anthracite has activated the commercial department to
seek for alternative additional resources and alternative
transportation as well. In this way, we successfully
managed to find new more affordable suppliers and to
arrange for alternative transportation by trucks on
favourable delivery conditions. With a focus to lower
costs, we have initiated transition to another kind of
electrode pastes at some our customers in Albania and
Norway. We intensively started a process of improved
planning of purchase and consumption of utilities,
especially electric energy and natural gas with long-
term goals. As a result of this approach, the savings in
energy costs have been achieved already in 2013.
Moreover, the implementation of a new information and
control software for quality purposes has been also
completed.
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V laboratérnom rozsahu sa zacali rieSit uhlikové
materialy pre styk s potravinami a pitnou vodu,
uplatnenie antracitu ako nizkopopolnatého
energetického média pri péleni magnezitu, pri vyrobe
Ziaruvzdornych materialov. V Gvodnej faze bola
rozpracovana filozofia prepracovania materidlov pre
spolo¢nost Kompozitum Topol¢any a Pan-Trac Berlin. Z
tychto dévodov, ako aj z dovodov vysporiadania majetku
sa intenzivne pokracovalo v procese odkupenia budov
od Spravy Statnych hmotnych rezerv Slovenskej
republiky. Pripravil sa projekt vyuZitia odpadného tepla
na pripravu TUV a vykurovacej vody z horuceho
kalcinatu  ako  vysledok Energetického  auditu
realizovaného v sulade s legislativou v roku 2012.

V oblasti bezpe€nosti a ochrany zdravia sa znacne
zlepSila  spoluprdca s  odborovou organizaciou
pracujucou vo VUM a.s. Efektivne a zmyselne sme
spotrebovali viac finanénych prostriedkov predovsetkym
na zlepSenie kvality ochrannych odevov, zlepSenie
ocCisty a zavedenie filtracno-adsorp&nej osobnej ochrany
vybranych  pracovnikov formou pouzivania tzv.
polomasiek. Aktivne a pozitivne sme motivovali
pracovnikov k reSpektovaniu a uplathovaniu pravidiel
spravneho spravania sa v pracovnom procese. S
Regionalnym Gradom verejného zdravotnictva v Ziari
nad Hronom, ale aj so Slovenskou inSpekciou Zivotného
prostredia sme sa stotoZnili v politike neustaleho
zlepSovania.

V personalnej oblasti sme rieSili prirodzend obnovu a
doplfiovanie nielen procesnych robotnikov, ale aj
doplnovanie perspektivnych riadiacich THP pracovnikov,
teda pokracovali sme v tejto UspeSnej praxi zacatej od
roku 2011.

Na zaver eSte niekolko exaktnych &isel. Objem
vyroby dosiahol 27 506t, objem predaja 27 750t, ¢o
predstavuje prekrocenie predaja o 150 ton oproti planu.
Obstarali sme DNIM a DHIM v hodnote 452, 930 tis.
EUR, z toho v ramci aktivit Projektu sme zaradili majetok
v hodnote 294,573tis. EUR, pri Statnej dotacii len
79,506 tis. EUR. Prevadzkovy hospodarsky vysledok bol
dosiahnuty vo vysSke 1145,307tis. EUR, ¢&o je
prekrocenie planu o 53%.

A study of carbon-based materials suitable for
contact with foods and drinking water has been started
in laboratory scale to apply the low ash anthracite as an
energy medium for burning of magnesite in
manufacture of refractory materials. The initial phase of
this study was devoted to outlining the concept of
material processing for Kompozitum Topol¢any,
Slovakia and Pan-Trac Berlin. For these reasons and
for the sake of settling the estate issues, we continued
the process of acquiring the buildings from the State
Material Reserves of the Slovak Republic. A project for
utilization of waste heat for hot service water and
heating water has been developed as a result of the
Energy audit conducted in accordance with the
legislation in 2012.

In the area of occupational safety and health
protection, the cooperation with the trade union
organization operating at VUM, a.s. has been
substantially improved. We have effectively and
purposefully spent more financial means, in particular to
enhance the quality of protective clothing, to improve
the washing and cleaning and to provide selected
employees with a special PPE in the form of so-called
half mask respirators. Our employees were actively and
positively encouraged to respect and follow the rules of
good behaviour at work. We have agreed with the
Regional Healthcare authority in Ziar nad Hronom as
well as with the Slovak Environmental Inspection
authority on a policy of continuous improvements.

the area of human resources we were engaged in
the process of natural renewal and completion of
personnel staff not only with operators but also with
perspective managers, thus we continued this
successful practice that had begun in 2011.

Finally, a few exact figures. The production volume
reached 27,506 tonnes and the sales volume reached
27,750 tonnes, which represent 150 tonnes above the
plan. The non current intangible and tangible assets
were acquired in the amount of EUR 452.930 thousand,
out of which the assets in the amount of EUR 294.573
thousand were acquired for the Project activities using
the state subsidies amounting to only EUR 79.506
thousand. The profit from operations reached the
amount of EUR 1,145.307 thousand, which represent
53% above the plan.

Marian Zavodny

predseda predstavenstva

VYROCNA SPRAVA 2013

Chairman of the Board of Directors
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2. Zakladné Gdaje o spolo€nosti

Povinnost vypracovat vyro¢na spravu spolo¢nosti za rok
2013 vyplynula z 820 zakona ¢&. 431/2002 Z.z. o
uctovnictve.

Obchodné meno: VUM, a.s.

Sidlo: Priemyselna 12
965 63 Ziar nad Hronom
Slovenska republika
ICO: 36 629 766

Spolo¢nost VUM, a.s. bola zaloZzend rozhodnutim
zakladatela dfia 18.8.2004 a 21.9.2004 bola zapisana v
Obchodnom registri Okresného sudu Banska Bystrica, v
oddieli Sa, vlozka ¢islo 801/S.

Hlavné ¢innosti

- kapa tovaru za uc¢elom jeho predaja inym
prevadzkovatelom zivnosti (velkoobchod) v rozsahu
volnej Zivnosti

- vyroba a predaj kalcinovaného antracitu,
kalcinovaného smolného koksu, uhlikovych
materidlov

- prepracovanie uhlikovych materidlov

Udaje o zakladnom imani

Zakladné imanie: 1 397 800,00 € splatené v

plnej vySke
Pocet akcif: 40 ks
Menovita hodnota akcii: 33 195,00 €
Druh akcii: kmeriové
Forma akcii: akcie na meno
Podoba akcii: listinné
Pocet akcif: 100 ks
Menovita hodnota akcii: 700,00 €
Druh akcii: prioritné
Forma akcii: akcie na meno
Podoba akcii: listinné

Struktira akcionarov

Podiel na zékladnom imani ~ Hlasovacie prava

viis.€ % %
DELTA Consult, a.s. 1327,80 94,99 100,00
Prioritni akcionari 70,00 5,01 0,00
Spolu 1397,80 100,00 100,00

VYROCNA SPRAVA 2013

2. Basic Information on the Company

The company’s obligation to prepare the annual report
for 2013 arises from Article 20 of the Act No. 431/2002
Coll. on accounting.

Company name: VUM, a.s.
Registered office:Priemyselna 12
965 63  Ziar nad Hronom
Slovak Republic
Reg. No.: 36 629 766

The joint-stock company VUM, a.s. was established by
the decision of the founder on August 18, 2004 and
registered in the Commercial Register of the District
Court of Law in Banska Bystrica, Section Sa, File
N0.801/S on September 21, 2004.

Core Business Activities

- Purchase of merchandise for resale to final
consumers (retail) within the scope of unregulated
trade

- Production and sale of calcinated anthracite,
calcinated pitch coke and carbon materials

- Processing carbon-based materials

Information on Registered Capital

Registered capital:

€ 1,397,800.00 paid in full

Number of issued shares: 40 pcs
Nominal share value: € 33,195.00 each
Type of shares: ordinary

Form of shares registered

Appearance of shares:  documentary

Number of issued shares: 100 pcs
Nominal share value: € 700.00 each
Type of shares: preferred

Form of shares: registered

Appearance of shares:  documentary

Shareholder Structure

Stake in Share Capital Voting right

in thousand € % %

DELTA Consult, a.s. 1327,80 94,99 100,00
Preferred shareholders 70,00 5,01 0,00
Total 1397,80 100,00 100,00
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Statutarne a kontrolné organy Company Statutory and Supervisory Bodies

Predstavenstvo Board of Directors

Marian Zavodny - predseda od 9.9.2008 Marian Zavodny - chairman since Septmber 9th, 2008
Ing. lveta OrSulova - ¢len od 9.9.2008 Ing. Iveta OrSulova - member since September Sth, 2008
Ing. Peter Gazi - ¢len od 9.9.2008 Ing. Peter Gazi - member since September 9th, 2008
Dozornéa rada Supervisory Board

Mgr. Tibor Chmura - ¢len od 9.9.2008 Mgr. Tibor Chmura - member since September 9th, 2008
Ing. Andrea Smutna - ¢len od 9.9.2008 Ing. Andrea Smutna - member since September Sth, 2008

Silvester Danis - ¢len od 15.4.2008 Silvester Dani$ - member since April 15th, 2008
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3. Produktové portfélio 3. Product Portfolio
Spolo¢nost VUM, a.s. ma vo svojom portfoliu The Company's portfolio consists of the following
nasledovné uhlikové materialy: carbon materials:
andédové hmoty - anode pastes
elektrodové hmoty - electrode pastes
ubijacie hmoty - ramming pastes
kalcinované materialy - ako nauhli¢ovadla a - calcined materials - such as carburisers and foam
napenovadla means
Vyroba pod/a produktovych segmentov v tis. € Production by product segments in thousand €

elektrodova hmota
electrode paste
7785

66%

kalcinované materialy
calcinated materials
3919

33%

ubijacia hmota
ramming paste
95
1%
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4. Predaj vyrobkov 4. Sale of Products

TrZby pod/a produktovych segmentov v tis. €j Sales by product segments in thousand €
kalcinované . .
materialy elektrodova
i hmota
calcinated
materials electrode paste
3919 7642

34% sek%

ubijacia hmota
ramming paste
95
1%

Trzby pod/a teritoridlneho predaja v tis. € Sales by territories in thousand €
Slovinsko  Albansko MNemecko Bulharsko Bosna
Slovenia Albania Germany Bulgaria Bosnia
279 256 85 46 18
2.4% 2.2% 0.7% 0.4% 0.2%
Francuzsko
France

526
4.5%

Slovensko

Maceddnsko Slovakia
Macedonia 3110
1190 26.7%

10.2%

Cesko
Nérsko CzechRepublic
Norway gggf?%

18.2%
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5. Hlavné ukazovatele hospodarskej €innosti

a finanéna situacia

Hlavné ukazovatele

5. Selected Business Indicators
and Financial Standing

Operating and Financial Highlights

Trzby (60%)

- Z toho export

Pridana hodnota

Vysledok hospodéarenia
z hospodarskej ¢innosti

Osobné naklady

Vysledok hospodarenia za
Gctovné obdobie po zdaneni

Zéasoby

Pohladavky dlhodobé
a kratkodobé

Zavazky dihodobé a
kratkodobé

Vyroba tovaru

Investicie

Mzdové prostriedky bez
OON

Priemerné mzdy

Priemerny stav
zamestnancov

Produktivita z pridanej
hodnoty na mzdy bez OON

Produktivita z pridanej
hodnoty na zamestnanca a
mesiac
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tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

tis. €

osoby

11762

7271

2 649

1145

1258

811

1839

1863

2199

11799

453

862

1049

68

3,07

3,25

11774

6 820

2275

825

1176

658

1663

2049

1997

11821

273

803

1013

67

2,83

2,83

11 068

7 166

2650

1276

1168

1006

1730

1126

1016

10 841

463

800

1006

67

3,31

3,30

Operating and Financial Highlights

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

thousand €

persons
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Revenue from sales (60%*)

- out of which export

Value added

Profit or loss from operating
activities

Personnel costs

Profit or loss for the
accounting period after tax

Stocks

Long-term and short-term
receivables

Long-term and short-term
liabilities

Production

Investments

Wages and salaries without
personal remuneration

Average salaries

Average number of
employees

Productivity from added
value for wages without
personal remuneration

Productivity from added
value per employee and per
month



Suvaha

Balance Sheet

AKTIVA CELKOM

Neobezny majetok

Dlhodoby nehmotny a dlhodoby hmotny
majetok

Dlhodoby finanény majetok
Obezny majetok
Zasoby

Dlhodobé pohladavky
Kratkodobé pohladavky
Finan¢né ucty

Casové rozligenie
PASIVA CELKOM
Vlastné imanie
Zakladné imanie
Kapitéalové fondy

Fondy zo zisku

Vysledok hospodéarenia minulych rokov

Vysledok hospodarenia za Gétovné
obdobie

Zavéazky

Rezervy

Dlhodobé zavazky
Kratkodobé zavazky
Bankové Gvery a vypomoci

Casové rozlisenie
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5624

1723

1723

3885

1839

980

883

183

16

5624

2544

1398

25

279

31

811

2 685

114

639

1560

372

395

5439

1502

1502

3917

1663

1226

823

205

20

5439

2345

1398

13

245

31

658

2645

107

835

1162

541

449

4389

1425

1425

2942

1730

1125

86

22

4389

2548

1398

145

31

1006

1841

116

85

931

709

ANNUAL REPORT 2013

TOTAL ASSETS

Non-current assets

Non-current intangible and tangible assets

Non-current financial assets

Current assets

Inventory

Long-term receivables

Short-term receivables

Financial accounts

Prepayments

TOTAL LIABILITIES

Shareholders' equity

Registered capital

Capital funds

Funds created from profit

Profit or loss from previous years

Profit or loss from current period

Liabilities

Reserves

Long-term liabilities

Short-term liabilities

Bank loans and assistance

Accruals

10



Profit and Loss Account

Profit and Loss Account (in thousands €)

Vykaz ziskov a strat

;rszl?éifebp redaja viastnych vyrobkov 11 762 11774 11 068 Revenues from own products and services
Zmena stavu vnuatroorganizacnych zasob -48 8 147 Cliitus]e L0 el o f'ms.hEd gnens
and work in progress
Aktivacia 52 6 Own work capitalised
Vyroba 11 766 11 788 11 215 Production revenues
Trzby z predaja tovaru 0 0 0 Sale of goods purchased for resale
Naklady vynaloZené na obstaranie 0 0 0 Costs of goods sold
predaného tovaru
Obchodna marza 0 0 0 Gross profit
Spotreba mat?r!alu aenergie a ostatnych 8309 8 746 7610 Material and energy consumption
neskladovatelnych dodavok and other non-storable supplies
Sluzby 808 767 956 Services
Vyrobna spotreba 9117 9513 8 566 Production costs
Pridana hodnota 2 649 2275 2 650 Gross profit
Osobné néaklady 1258 1175 1168 Personnel expenses total
Odpisy a opravné polozky k dlhodobému ] i " .
nehmotnému a dlhodobému hmotnému 232 196 163 Depreciation(iiaiy LS Lfetitsls
. and tangible assets
majetku
Trzby z predaja dlhodobého majetku a Revenue from sale of non — current assets
it 31 18 43 :
materialu and material
Zostatkova cena predaného dihodobého 25 16 37 Net book value of non — current assets
majetku a predaného materialu and material sold
Ostatné prevadzkové naklady 77 92 60 Other operating costs
Ostatné prevadzkové vynosy 57 11 13 Other operating revenues
Vysledok ’hosp‘ocvj_arema_ 1145 825 1276 Profit or loss from operating activities
z hospodéarskej €innosti
Finan¢né naklady 151 142 124 Financial costs
Finan&né vynosy 59 130 85 Financial revenues
szlequ hospodarenia z finanénej -92 -12 -39 Profit or loss from financial activities
cinnosti
Mimoriadne néklady 0 0 0 Extraordinary expenses
Mimoriadne vynosy 0 0 0 Extraordinary income
szlequ hospodarenia z mimoriadnej 0 0 0 Profit or loss from extraordinary income
cinnosti
Dan z prijmov z beznej ¢innosti 242 155 231 Income taxes on ordinary income
- splatna 242 148 220 - current
- odloZena 0 7 11 - deferred
Dari z prijmov spolu 242 155 231 Total income taxes
Vysled_ok hospodar?nla za uctovne 811 658 1006 Profit or loss for accounting period
obdobie po zdaneni
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6. Stanovisko dozornej rady k riadnej individualnej
Uctovnej zavierke

Predstavenstvo VUM, a.s., predlozZilo dozornej rade
riadnu individudlnu G&tovnG zavierku a navrh na
rozdelenie hospodarskeho vysledku spoloénosti za
Uctovné obdobie roku 2013.

Spolo¢nost VUM, a.s. za rok 2013 dosiahla po zdaneni
zisk v hodnote 810 895,62 €.

Predstavenstvo VUM, a.s. navrhuje disponibilny zisk vo
vySke 810 895,62 € vysporiadat nasledovne :

- pouzit na vyplatu dividend akcionarom vo vyske

810 895,62 €

Riadna individualna uétovna zavierka bola overena
auditorom:

Ing. Alzbeta Surkova, zodpovedny auditor,
Licencia SKAU €. 17

Dozornéa rada na zaklade prav a povinnosti vyplyvajtcich
z Obchodného zakonnika a Stanov spoloénosti VUM,
a.s., Ziar nad Hronom, preskimala riadnu individualnu
uctovnu zavierku a navrh na rozdelenie zisku spolo¢nosti
VUM, a.s., a doporucuje valnému zhromazdeniu
spolo¢nosti

schvalit’

1. riadnu individualnu Gctovnu zavierku spolo¢nosti za
rok 2013

2. vyro¢nu spravu spolo¢nosti za rok 2013

3. rozdelenie zisku podla nvrhu, ktory predloZilo
predstavenstvo spolo¢nosti

6. Statement by Supervisory Board
on 2011 Accounts Disclosure

VUM a.s. Board of Directors has duly submitted to
Supervisory Board the Accounts Disclosure, along with
the proposal of profit distribution for the accounting
period 2013.

In 2013, VUM, a.s. made a net profit after tax of EUR
810,895.62.

VUM a.s. Board of Directors suggests that the net profit
amounting to EUR 810,895.62 is distributed as follows:

- dividend payments to the shareholder in the amount of
EUR 810,895.62

Auditors below have verified the said financial

statements:

Ing. Alzbeta Surkova, responsible auditor,
licence SKAU No. 17

The Supervisory Board, based on the rights and
obligations emanating from the Commercial Code and
Articles of Incorporation of VUM, a.s., Ziar nad Hronom,
has examined the above-mentioned Accounts
Disclosure and the proposal of distribution of VUM, a.s.
company and it recommends that the Company’'s
General Meeting does

approve

1. The Company’s Statement of finance for 2013

2. The 2013 Annual Report

3. The profit distribution according to proposal submitted
by the Company’s Board of Directors

Mar. Tibor Chmura
Member of Supervisory Board

¢len dozornej rady
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7. Udalosti osobitného vyznamu

Po 31.12.2013 do obdobia, za ktoré je zostavena tato
sprava nenastali udalosti osobitného vyznamu, ktoré by
podstatne ovplyvnili Gétovni zavierku roku 2013.

VYROCNA SPRAVA 2013

7. Significant Events

No events with a material impact on the true and fair
presentation of facts subject to the bookkeeping
occurred in the period between 31.12.2013 and the
date of preparation of Financial Statements for the year
ended 31 December 2013.
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8. Udaje o predpokladanom vyvoji spoloénosti
v roku 2014

Predpokladame, Ze v prvej polovici roka 2014 bude
oblast hutnictva, oceliarenstva v pdvodnom trende
nizkej aktivity stabilnej resp. lahko klesajucej trhovej
nalady. V druhej polovici roka postupné zotavovanie,
v zavere roka ceny zo zaciatku roka , resp. fahky narast.
Samozrejme €o sa udeje vo vyvoji sily eura k dolaru je
takmer necitatelné. Naplno sa rozbehnu aktivity Projektu
»Technologicky, logisticky a environmentalne pokrogily
systém Kkalcinacie antracitu“, ktoré zatazia rozpocet
spolo¢nosti.

Predpokladany prevadzkovy hospodarsky vysledok na
rok 2014 predpokladame na Urovni 774-1000 tis. EUR.
Za tymto G¢elom je nevyhnutné:

V obchodnej politike:
- pruzne reagovat na nakupné ceny, vhodne prenasat
dizku kontraktagného obdobia na strane surovin do
diZky kontraktu na strane predaja.
- sUstredit sa na predajné objemy s hlavnym zamerom
maximalizovania sum tzv. krycich prispevkov KPI na
krytie fixnych nékladov.
- predavat vyrobky solventnym zakaznikom /resp.
prispdsobit platobné podmienky aj rizikovym resp. menej
solventnym z&kaznikom/
- opatovne minimalne 1x za rok preverovat velkych
potencialnych odberatelov v najblizSom teritériu
sustredit sa na alternativnych dodavatefov surového
antracitu so zameranim na znizend cenu pri
akceptovatelnej kvalite
- preverit mozZnosti zniZzovania nakladov rozpracovanim
alternativ v preprave surovin a hotovych vyrobkov, a tiez
analyzou nékladov na vnatornu logistiku
- pripravit podklady pre Stratégiu spolo¢nosti pre roky
2015-2017 /2018/

V oblasti vyroby a udrzby:
- u riadiacich pracovnikov lepSie vyuZivat pozitivhu
motivaciu a sankéné nastroje
- znizovat néklady lepSim hospodarenim na nizSich
stupfioch riadenia
- zZlepSovat  starostlivost o
zariadenia

vyhradené technické

VYROCNA SPRAVA 2013

8. Information on
of VUM, a.s. in 2014

Anticipated Development

We anticipate that the metallurgy and steel industries
will be subject to the original trends of the stable or
slightly dropping market sentiment characterized by low
activities in the first half of 2014. Further we anticipate
gradual recovery in the course of the second half year
and the prices at the year to be at the same level as at
the beginning of the year or slightly increased. Of
course, it is almost unreadable what will result from the
development of the Euro strength against the Dollar.
Moreover, all activites within the Project
“Technologically, logistically and environmentally
advanced process of anthracite carbonization” will be
run, which further burden the company’s budget.
The profit from operations is anticipated to be at the
level of EUR 774 - 100 thousand. To this end, it is
necessary:

In trade policy:
-to flexibly respond to the purchase prices and
appropriately translate the length of the contract period
for raw materials to the length of the contract period for
sale of products;
- to concentrate on sales volumes with the main focus
on maximizing the sums of so-called contribution
margin KPI to cover fixed costs;
- to sell the products to the solvent customers /or to
modify the terms of payment applicable to the risk
customers or less solvent customers as well/;
- to re-exanimate, at least once a year, an opportunity
to acquire large potential customers based in nearby
territories;
- to focus on alternative suppliers of raw anthracite with
the aim of reducing purchase price for acceptable
quality;
- to review opportunities for reduction in costs through
arranging alternative methods of product transportation
and analysing costs of internal logistics as well;
-to prepare source information for the Company
strategy for the period of 2015 - 2017 /2018/.

In the sphere of production and maintenance:
-to make better use of positive motivation and
sanctioning tools by the managers;
- to reduce costs through improved economy at lower
levels of management;
- to improve the care of specific equipments.
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V investi€nej politike:
- pokraCovat v realizicii projektu ,Technologicky,
logisticky a  environmentdlne  pokrocily  proces
karboniz&cie antracitu vo VUM a.s.”
- dorieSit vysporiadanie Statneho majetku na pozemkoch
VUM, a.s., ako aj nakup pozemkov potrebnych
k zabezpeceniu perspektivnych potrieb spolo¢nosti
- pripravovat v8eobecne uplatnitelné technologické
vybavenie nakipenych objektov /objekt Ziara a objekt
Hron/
-investicne a  logisticky  optimalizovat  balené
kalcinované materialy /v pripade potreby aj nakupom
dopravnych prostriedkov resp. realizaciou dalSich
skladovacich kapacit/
- rozSirovat a posilfovat spolupracu s Technickou
univerzitou KoSice, s vyskumnymi astavmi, napr. SAV so
zmeranim zapdjania sa do eurdpskych Struktdr spajania
sa vedy, vyskumu a praxe.

V personélnej politike:
- pokragovat v generaénej vymene a dopifiani personalu
na zakladnej obsluznej a strednej riadiacej Urovni
vyrobnych procesov
- rieSit posilnenie predaja /manazovania/ obchodného
useku prijatim dalSieho pracovnika
- legislativou nariadenymi a aj inymi vzdeldvacimi
aktivitami zvySovat kvalifikovanost personéalu

V oblasti manazérstva a riadeni kvality:
- pokra¢ovat v priprave Uplnej internej riadiacej
legislativy /pracovné inStrukcie/ nezavislej na vazbach
na iné organizacie

V oblasti bezpe€nosti prace, ekologie a protipoZiarnej
bezpeénosti
- zvySit  spolahlivost prevadzkovania technologickych
filtrov v technologickom uzle kalcinacia
- znizovat ekologicki zataz v sklade spojiv /Cistenie
smolnych nadrzi a montdz nového adsorbéra smolnych
vyparov/
- prehodnotit  rizikd vzniku poziaru v prevadzke a
realizovat napravné opatrenia z preverenia pri nacviku
vzniku mimoriadnych udalosti

VYROCNA SPRAVA 2013

In investment policy:
- to continue the implementation of the process named
“Technologically, logistically and environmentally
advanced process of anthracite carbonization at VUM
a.s.”;
- to resolve the issues related to the state property on
plots of VUM, as well as the acquisition of plots of land
that are necessary to ensure perspective needs of the
company;
-to arrange for furnishing of acquired facilities with
generally acceptable equipments /Ziara facility and
Hron facility/;
- to optimize the management of packed calcinated
materials in terms of investments and logistics / if
necessary, also through the acquisition of means of
transport or provision of additional storage capacities /;
- to enlarge and promote the cooperation with Technical
University of KoSice and with research institutes, e.g.
Slovak Academy of Science, with the view of integration
into European structures for combination of science,
research and practice;

In human resources policy:
- to continue the processes of exchange of generations
and completion of personnel staff with operators and
managers at the middle level of production
management;
- to promote the sales / trade managing by employing
additional person at the commercial department;
-to enhance the qualification of the personnel staff
through mandatory and other ducational activities;

In quality management policy:
- to continue the preparation of complete internal control
legislation / work instructions /that is independent of
links to other organizations.

In the sphere of occupational safety, environmental
protection and fire safety:
- to increase the operational reliability of filters in the
calcination processes;
- to reduce the environmental burden from storage of
binders / cleaning of pitch tanks and to install new
absorber of pitch vapours/
- to review the risk of fire occurrence in the production
plant and to implement the corrective actions resulting
from trainings how to react against simulated
extraordinary events.
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Hlavné ukazovatele predpokladaného vyvoja

Anticipated Development Highlights

A pated Developme g g

TrZzby (60%) tis. 11 762 10799 | thousand € Revenues from sales (60*)
Pridan& hodnota tis. 2649 2410 | thousand € Value added
Osobné naklady tis. 1258 1333 | thousand € Personnel costs
Vysledok'hosppgj‘arenla‘ tis. 1145 274|  thousand € Profit or loss from operating activities
z hospodarskej ¢innosti after tax
gggﬁﬂgk hospodarenia za ctovné tis. 811 597 | thousand € Profit or loss for accounting period
Vyroba tovaru tis. 11 799 10736 | thousand € Production
Investicie tis. 453 423 | thousand € Investments
Zasoby tis. 1839 1810 | thousand € Stocks
Produktivita z pridanej hodnoty na mzdy Productivity from added value for wages
3.07 2.67 f L
bez OON without personal remuneration
Produktivita z pridanej hodnoty na 3.95 282 Productivity from added value for wages

zamestnanca a mesiac

per employee and per month

VYROCNA SPRAVA 2013
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9. Ostatné informacie

Ludské zdroje

Mierne rastici objem vyroby vyrobkov v roku 2013
oproti roku 2012 si nevyZiadal vyznamne vySSiu
spotrebu prace, formu prace cez personalne agentiry
sme v tomto roku nevyuZiili. Nadalej pretrvava
nevyhnutna genera¢na vymena z dévodu nadobudnutia
dochodkového veku viacerych zamestnancov v
nadchéadzajucich rokoch, ¢o si vyZaduje priebezny nabor
a vychovu novych zamestnancov, a to nielen
procesnych pracovnikov, ale tiez veducich pracovnikov,
technikov, majstrov a predakov.
Nadalej sme pokracovali formou vzdelavania v rozvijani
profesionalnych  zruénosti pracovnikov s cielom
dosahovania vzajomnej zastupitelnosti pracovnikov na
konkrétnych pracovnych miestach. Spolo¢nost VUM,
a.s. si uvedomuje, Ze najcennejSi kapital spolo¢nosti je
kvalifikovany personal stotoZzneny s podnikatelskymi
zamermi spolo¢nosti. Nadalej niektoré c¢innosti, ako

expedicia a nakladka vlastnych vyrobkov, udrzba
meracej a regulaénej techniky boli nadalej
outsoursingované.

V roku 2013 sme pokracovali s realizaciou
jednotlivych aktivit EURO projektu ,Technologicky,
logisticky a  environmentdlne  pokrocily  proces
karbonizicie antracitu vo VUM, a. s.* v ramci
operaéného programu ,Vyskum a vyvoj“, kde
realizovand spolupraca s partnerom Technicka

univerzita KoSice a dalSimi odbornymi pracoviskami
prispieva k o¢akavanej modernizacii technoldgie vyroby,
ale aj k odbornému technickému rastu naSich
zamestnancov.

V roku 2013 sme zabezpecili ¢erpanie prostriedkov
zo Sociadlneho fondu na socidlne benefity pre
zamestnancov a ich rodinnych prisludnikov v ramci
planovaného socialneho programu v hodnote 8,557 tis.€.

VYROCNA SPRAVA 2013

9. Other Information

Human Resources

In 2013, the slight increase in production volume
compared to 2012 did not require significantly higher
consumption of labour and practically no temporary
workforce was hired through personnel agencies. The
inevitable exchange of generations due to ongoing
retirement of several employees still persists and
requires the continuous recruitment, training and
education of new employees including operators,
managers, shit leaders and foremen.
We continued to pursue education through developing
professional skills of employees with a view of
achieving mutual substitution of employees for specific
jobs. Our company understands that its most valuable
capital lies in the skilled employees which identify
themselves with corporate environment. Some activities
such as loading and dispatching of goods, maintenance
of measurement and control devices have been further
outsourced.

In 2013, we continued to perform individual activities
under the EURO project ,Technologically, logistically
and environmentally advanced process of anthracite
carbonization at VUM a.s" being implemented within the
R&D programme in collaboration with our contractual
partner Technical University of KoSice and other
professional organizations, which bring us the
innovation of production technology and promotes the
professional growth of our employees.

In 2013, our company continued the Social Program
and has spent 8,557 thousand EUR on activities and
benefits for employees and their family members.
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Systém integrovaného manazérstva

Hlavnym poslanim spolo¢nosti je orientdcia na
zaékaznikov s ciefom dosahovat plnenie poZadovanych
az predpokladanych poziadaviek zakaznikov a plnenie
poziadaviek zainteresovanych stran, t.j. zamestnancov,
Statnych organov, akcionarov Prosperitu chceme

nadalej dosahovat vysokou kvalitou produktov,
pouzivanim ekologickych, bezpe&nych a zaroven
ekonomickych procesov, a tym zvySovat svoju

konkurencie schopnost predovSetkym na eurépskom
trhu.

Spoloénost VUM, a.s. ma od roku 2006 certifikovany
Integrovany systém manazérstva kvality podfa normy
STN EN ISO 9001:2009, environmentu podla STN EN
ISO 14001:2005 a bezpecnosti a ochrany zdravia pri
praci podfa STN OHSAS 18001:20009.

V roku 2012 sme po tretikrdt od vzniku firmy obhdjili
UspeSnou  recertifikdciou integrovaného  systému
manazérstva  kvality  procesov, bezpeCnosti a
environmentu opravnenost dalSieho trojroéného cyklu
pouzivania systémovych certifikdtov v stykoch so
zakaznikmi a tretimi stranami za U¢elom reprezentacie
spolahlivosti firmy s platnostou do 23.8.2015, kedy je
planovand v poradi Stvrtd recerifikacia systému
integrovaného manazérstva.

P SNAS
Reg. Mo. 153/G-01

CERTIFIKAT

TUV SUD Slovakia s.r.o. — CERTIFIKACNY ORGAN
certifikujuci systémy manalérstva kyality
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akreditovany SNAS
«asvedtenie o akreditdeii £ Q 011, R D06
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Integrated Management System

The primary mission of VUM, a.s. is the customer
orientation with the aim to fully satisfy customer’s
demands and anticipations and to comply with
requirements of stakeholders, i.e. employees, public
authorities and shareholders. We always strive to
achieve the prosperity through high quality products
and application of environment-friendly, safe as well as
economically effective methods of production, thus
enhancing our competitiveness in the European market.
Since 2006, the Company has implemented a Quality
Management System certified in accordance with STN
EN ISO 9001:2009, an Environmental Management
System certified in accordance with STN EN 1SO
14001:2005 and a Safety Management System certified
in accordance with STN OHSAS 18001:2009.

In 2012, we have successfully passed the re-
certification of integrated system of process quality,
safety and environmental management for the third
times since our company was established, which
authorizes us to use our system certificates in further
three-year cycle till 23 August 2015, on which day the
fourth recertification of integrated management system
is scheduled.
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