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1. Company data 1. Zakladné udaje o spolo¢nosti

Business name: Carl Zeiss Slovakia, s.r.o. Obchodné meno: Carl Zeiss Slovakia, s.r.0.
Legal form: Limited Liability Company Pravna forma: spolocnost’ s ru€enim obmedzenym
Registered seat: Racianska 12481/77/A, 831 02 Bratislava Sidlo spolo€nosti: Racianska 12481/77/A, 831 02 Bratislava
Identification number: 46 095 969 Identifikaéné ¢islo (ICO): 46 095 969
Registration: March 24, 2011, Commercial Register of the Bratislava | District Court, Section Sro, Registracia spoloénosti: dfia 24. marca 2011 bola spolo€nost zapisand do Obchodného registra Okresného sudu
Insert 71691/B Bratislava |, oddiel Sro, vlozka €islo 71691/B
Company’s core business activities: Hlavé ¢innosti spolo¢nosti:
- Purchase of goods for resale to other trade license holders (wholesale) - kupa tovaru za ucelom jeho predaja inym prevadzkovatelfom zivnosti (velkoobchod),
- Purchase of goods for resale to final consumers (retail trade) - kupa tovaru za ucelom jeho predaja koneénému spotrebitelovi (maloobchod),
- Commission activity in sales - sprostredkovatelska ¢innost v oblasti obchodu,
- Advertising and marketing services - reklamné a marketingové sluzby
Shareholders: Carl Zeiss spol. s r.0. Spolog¢nici: Carl Zeiss spol. sr.o.
Radlicka 14/3201 Radlicka 14/3201
150 00 Praha 5 150 00 Praha 5
Czech Republic Ceska republika
Share capital: EUR 5,000, paid up in full Zakladné imanie: 5 000 EUR, splatené v plnej vyske

Statutory representatives: Ing. Karel Tillinger (from March 24, 2011) Konatelia: Ing. Karel Tillinger (od 24. marca 2011)



2. Company’s profile

Carl Zeiss Slovakia, s.r.o. (hereinafter ,Carl Zeiss SK") is part of Carl Zeiss AG, Oberkochen in Germany (hereinafter ,Carl
Zeiss AG"), leading international group of companies (hereinafter ,the ZEISS group”) in the fields of optics and
optoelectronics.

Since 1846, when the ZEISS group was founded, Carl Zeiss AG and its subsidiaries grew to six business groups and play an
active part in advancing leading-edge technology today, which drives forward the world of optics and other related fields with
its solutions.

The ZEISS group is represented in more than 40 countries and has more than 50 sales and service locations, about 30
manufacturing sites and about 25 research and development centres around the globe.

In 1993 separate legal entity have been established in the Czech Republic, covering also the Slovak market. In 2011 a
separate legal entity has been established in Slovakia.

Currently, Carl Zeiss SK offers products from following business groups:

- Microscopy solutions are used in the life sciences and material research, as well as for industrial quality
assurance.

- Medical Technology product portfolio includes diagnostic and therapy systems, implants and consumables in
the field of ophthalmology, visualisation systems for microsurgery. As a solution provider the company plays an
active part in the increasing digitization and systems integration in the medical sector and creates the conditions
needed for efficient processes and effective patient data management.

- Industrial Metrology includes production, form, contour and surface measuring machines, computer
tomographts for industrial quality assurance and software solutions.

- Vision Care covers solutions for the entire eyeglass value chain, such as eyeglass lenses and devices for eye
examination.

- Semiconductor Manufacturing Technology covers a variety of key processes in the production of microchips.
The company manufactures lithography optics, optics systems for semiconductor manufacturing equipment and
systems for manufacturing defect-free photomasks.

3. Non-financial key performance indicators
Responsibility

The ZEISS group attaches great importance to the sustainable use of resources and environmental protections.
Sustainability is a key consideration — from the development and manufacture to the packaging and shipment, through to
disposal of its products.

The group plays an active role in society. It supports educational measures and scientific projects and institutions as well as
selected social and cultural initiatives at company locations.

The companies from the ZEISS group conduct its business in such a manner that it complies with ethical standards. To
achieve this goal, ZEISS has set out the basic principles of correct conduct in business activities in a Code of Conduct which
is valid across the entire Group, as well as appropriate requirements which must be met by both suppliers and business
partners.

Risk management

Carl Zeiss SK faces a large number of entrepreneurial risks and opportunities that can have a sustained impact on business
success. The assessment of opportunities and risks and conscientious handling of entrepreneurial uncertainty are an
important part of corporate governance at Carl Zeiss SK and are dealt with mainly at the Carl Zeiss AG level.

The central risk management system at the ZEISS group stipulates uniform rules and processes to detect, assess and
manage risks at an early stage. In the business groups, risk management coordinators are responsible for applying the
policies and procedures. The management of the business groups and strategic business units detects and manages
operating and strategic risks. The overall responsibility lies with the Executive Board, which regularly assesses opportunities
and risks and their management at group level together with the Group Executive Committee.

2.  Profil spolo€nosti

Carl Zeiss Slovakia, s.r.o. (dalej len ,Carl Zeiss SK*) je su€astou Carl Zeiss AG, Oberkochen v Nemecku (dalej len ,Carl
Zeiss AG*), veducej medzinarodnej skupiny spolo¢nosti (dalej len ,Skupina ZEISS®) v oblasti optiky a optoelektroniky.

Od roku 1846, kedy bola Skupina ZEISS zaloZena, Carl Zeiss AG a jej dcérske spolo€nosti vytvorili 6 obchodnych skupin a v
sucasnosti hraju aktivnu ulohu v presadzovani Spic¢kovej technoldgie, pricom ich rieSenia poharaju vpred svet optiky ako aj
dalSie spaté odvetvia.

Skupina ZEISS ma svoje zastlpenie vo viac ako 40 krajinach, predajné a servisné miesta vo viac nez 50 krajinach, priblizne
30 vyrobnych zavodov a 25 vyskumno-vyvojovych centier po celom svete.

V roku 1993 bola v Ceskej republike zaloZzena samostatna pravna entita, ktora pokryvala i slovensky trh. V roku 2011 bola
zalozena samostatna pravna entita na Slovensku.

Carl Zeiss SK v sucasnosti ponuka produkty z nasledovnych obchodnych skupin:

- Mikroskopické riesenia pouzivané vo vedach o zivej prirode a materialového vyskumu, ako aj pre priemyselné
zabezpe€ovanie kvality.

- Portfélio produktov medicinskej technolégie, ktoré zahifia diagnostické a terapeutické systémy, implantaty a
spotrebny material v odbore oftalmolégie, vizualizané systémy pre mikrochirurgiu. Ako poskytovatel rieSeni sa
spolo¢nost’ aktivne podiela na zvySujucej sa digitalizacii a systémovej integracii v oblasti zdravotnictva a vytvara
podmienky potrebné pre efektivne procesy a efektivnu spravu dat pacientov.

- Priemyseln& metrologia, ktora zahfha vyrobu meracich pristrojov pre meranie tvaru, kontur a drsnosti, dalej
pocitacové tomografy pre priemyselné zabezpecovanie kvality a softvérové rieSenia.

- Vision Care pokryva rieSenia pre cely hodnotovy retazec oCnej starostlivosti, od oénych SoSoviek az po
zariadenie pre vySetrenie zraku.

- Technolégia vyroby polovodicov, ktora zahffia cely rad klu¢ovych procesov pri vyrobe mikroCipov. Spolo¢nost
sa podiefa na vyrobe litografickej optiky, optickych systémov pre zariadenia na vyrobu polovodi€ov a systémov
pre vyrobu fotomask bez chybovosti.

3. Nefinanéné klu€ové ukazovatele vykonnosti
Zodpovednost’

Skupina ZEISS priklada velky vyznam udrzatelnému vyuzZivaniu zdrojov a ochrane Zivotného prostredia. Udrzatefnost’ je
kfu€ovym kritériom — od vyvoja a vyroby az po balenie a prepravu a tiez likvidaciu svojich produktov.

Skupina zohrava v spolo¢nosti aktivnu Ulohu. Podporuje vzdelavacie aktivity, vedecké projekty a institicie a taktiez vybrané
spoloCenskeé a kulturne iniciativy v miestach pésobnosti spolo¢nosti.

Spoloc¢nosti skupiny ZEISS prevadzkuju svoju ¢innost v sulade s etickymi normami. Pre dosiahnutie tohto ciela boli v
Kodexe spravania stanovené zakladné principy spravneho spravania v obchodnej €innosti. Kédex je platny v ramci celej
Skupiny a naviac, prisludné poziadavky musia dodrziavat’ aj dodavatelia a obchodni partneri.

ManazZment rizika

Carl Zeiss SK ¢eli velkému mnozstvu podnikatelskych rizik a prilezitosti, ktoré mézu mat trvaly vplyv na obchodny Uspech.
Hodnotenie prilezitosti a rizik a svedomité zaobchadzanie s podnikatel'skou neistotou su dblezitou sucastou firemnej politiky
v Carl Zeiss SK a su rieSené predovsetkym na drovni Carl Zeiss AG.

Systém centralneho riadenia rizik Skupiny ZEISS ustanovuje jednotné pravidla a postupy pre rozpoznavanie, hodnotenie a
riadenie rizik v rannej faze. Koordinatori manazmentu rizik su zodpovedni za uplatiiovanie politik a postupov v obchodnych
skupinach. Manazment obchodnych skupin a strategickych obchodnych jednotiek deteguje a riadi prevadzkové a strategické
rizika. Celkovu zodpovednost nesie Vykonna rada, ktora pravidelne posudzuje prileZitosti a rizika a ich riadenie na urovni
Skupiny spolu s Vykonnym vyborom Skupiny.



ZEISS regularly checks risks that can arise from changes in markets and within the supplier and customer environment,
possible consolidations within the industry and technological developments. In addition, ZEISS analyses economic, legal and
political developments or economic sanction and evaluates possible scenarios. Opportunities and risks that could arise from
natural disasters are also evaluated. The international orientation of the ZEISS group and the balanced portfolio, help spread
the operational and strategic risks broadly.

When this report was prepared, no risks were discernible that could jeopardize the ability of Carl Zeiss SK or the ZEISS
group to continue as a going concern.

The internal control system of the ZEISS group is based on the COSO Enterprise Risk Management Model the Group’s

integral enterprise risk management system covers strategic and operational risks, i.e. it does not merely monitor financial
risks.

4. Financial positions and performance of the company in 2014

During the reporting period, the global economy grew more slowly than forecast. The euro crisis remained a key political an
economic issue, negatively affecting the investment activities of Carl Zeiss SK'’s customers.

However, the Slovak Carl Zeiss subsidiary achieved almost 50% growth in good sold which, together with some cost savings
achieved, resulted in the increase of profit before tax of more than 100%.

The most important financial indicators of the company’s performance are shown in the table below (the financial year of Carl
Zeiss SK is from 1 October to 30 September).

Indicator 2014 (in EUR) PN 2013 (in EUR)
Sale of goods 4748 138 47% | 3 237 606
Sale of services 995 044 2% | 976 605

Cost of sales 1294 645 Q% | 1187 867
Added value 1090 124 56% | 697 859
Employee costs 656 906 -6% | 699 864

Profit before tax 304 419 125% | 135 206
Number of employees | 20 11% | 18

Net assets 4 509 826 16% | 3891 050
Equity 3244 096 7% | 3024 334

Strategy and Report on expected developments

Continued moderate global economic growth is expected for fiscal year 2015. Political uncertainties could negatively impact
the growth.

The Carl Zeiss Agenda 2016 strategic program launched in 2011 defines the direction for the development of the Group in
the midterm. The program aims to make ZEISS even more modern, global and dynamic. In this context, continually
enhancing customer service and leveraging opportunities presented by digitization play an important role.

Distribution of the 2014 profit

The Annual General Meeting decided to carry forward the 2014 profit after tax of EUR 219 762 to the account of retained
earnings.

5. Other Facts

From the balance sheet date to the day of preparing this annual report, no unusual events occured.
The company did not incur any costs for research and development activities and it did not acquire any shares in 2014.
The company does not have any branches.

The 2014 Slovak statutory financial statements of Carl Zeiss SK and the auditors report were filed with the Slovak Collection
of Deeds separately.

ZEISS pravidelne kontroluje rizika, ktoré moézu vyplyvat zo zmien na trhoch a v ramci dodavatelského a zakaznickeho
prostredia, potencialne konsolidacie v ramci odvetvia a technologického vyvoja. Okrem toho, ZEISS analyzuje ekonomicky,
pravny a politicky vyvoj alebo ekonomické sankcie a vyhodnocuje mozné scenare. Rovnako su hodnotené prilezitosti a
rizika, ktoré by mohli vzniknat' v dosledku prirodnych katastrof. Medzinarodna orientacia Skupiny ZEISS a vyvazené portfélio
vo vSeobecnosti napomahaju zniZit operacné a strategickeé rizika.

V &ase pripravy tejto spravy neboli zretelné Ziadne rizika, ktoré by mohli ohrozit pokracovanie €innosti spolo&nosti Carl Zeiss
SK alebo Skupiny ZEISS.

Vnutorny kontrolny systém Skupiny ZEISS je zalozeny na COSO Enterprise Risk Management modeli. Uceleny systém
podnikového riadenia rizik v Skupine sa vztahuje na strategické a prevadzkové rizika, to znamena, ze nemonitoruje vylu¢ne
financné rizika.

4. Finanéné pozicie a vykonnost’ spolo¢énosti v roku 2014

V priebehu tohto u¢tovného obdobia rastla globalna ekonomika pomalSie nez sa predpokladalo. Kriza eura zostala nadalej
kfa€ovym politickym a ekonomickym problémom, €o negativne ovplyvnilo investi¢né aktivity zdkaznikov Carl Zeiss SK.

Napriek tomu sa slovenskej dcérskej spolo¢nosti Carl Zeiss podarilo dosiahnut takmer 50% narast v predaji tovarov, ¢o
spolu s dosiahnutymi Usporami nékladov malo za nasledok zvySenie vysledku hodpodéarenia pred zdanenim o viac ako
100%.

NajdélezitejSie finanéné ukazovatele vykonnosti spoloénosti s zobrazené v tabulke nizSie (finan¢ny rok Carl Zeiss SK trva
od 1. oktobra do 30. septembra).

Indikéator 2014 (EUR) L 2013 (EUR)

Predaj produktov 4748 138 47% 3237 606
Predaj sluzieb 995 044 2% 976 605
Naklady na predaj 1 294 645 9% 1187 867
Pridana hodnota 1090 124 56% 697 859
Naklady na zamestnancov 656 906 -6% 699 864
Zisk pred zdanenim 304 419 125% 135 206
Pocet zamestnancov 20 11% 18
Cisté aktiva 4 509 826 16% 3891 050
Vlastné imanie 3244 096 7% 3024 334

Stratégia a sprava o¢akavaného vyvoja

Pocas finanéného roka 2015 sa oCakava pokracovanie trendu mierneho rastu globalnej ekonomiky. Politicka neistota by
mohla tento rast negativne ovplyvnit.

Agenda Carl Zeiss na rok 2016 zacala strategickym programom v roku 2011 a urCuje smer vyvoja Skupiny v strednodobom
horizonte. Cielom programu je spravit ZIESS eSte modernejsim, globalnym a dynamickym. V tejto suvislosti hra ddlezitu
Ulohu neustaly narast zakaznickeho servisu ako aj vyuzitie moznosti, ktoré ponuka digitalizacia.

Rozdelenie zisku z roku 2014

Valné zhromazdenie rozhodlo previest' zisk po zdaneni vo vyske 219 762 EUR z roku 2014 na ucet nerozdeleného zisku
minulych rokov.

5. DalSie skutoénosti
Od suvahového dna az po den pripravy tejto vyro¢nej spravy nedoslo k ziadnym neobvyklym udalostiam.
Pocas roka 2014 nevznikli spolo¢nosti Ziadne naklady na vyskum a vyvoj a spolo¢nost henadobudla Ziadne podiely.

Spolo¢nost nema zZiadne pobocky.



Statutarna udtovna zavierka spoloénosti Carl Zeiss a auditorska sprava za rok 2014 boli ulozené do Zbierky listin
samostatne. Vyro&nu spravu Carl Zeiss AG za rok 2014 si mdzno objednat’ alebo stiahnut na www.zeiss.com/annualreport
The 2014 Annual Report of Carl Zeiss AG can be ordered or downloaded at www.zeiss.com/annualreport.
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