‘Udenco
building your technology

VYROCNA SPRAVA
ANNUAL REPORT
2015

‘Udenco

building your technology

JUNE 2016 UDENCO, s.r.o. NITRA



OBSAH

1.

Profil spolo¢nosti

2. Organy spolo¢nosti

3. Klucéové ukazovatele

4. Sprava o ¢innosti

4.1. Vyvoj éinnosti

4.2. Udalosti osobitného vyznamu
bezprostredne nasledujuce po roku 2015

4.3. Predpokladany vyvoj na d'alSie obdobie

4.4. Vydavky spolo¢nosti na vyskum

4.5. Obstardvanie viastnych akcii a inych
obchodnych podielov

4.6. Navrh na rozdelenie c¢istého zisku

5. Adresy

6. Priloha: Ustovna zavierka k 31.12.2015

‘Udenco

building your technology

CONTENT

1. Company profile

2. Board of company

3. Key data indicators

4. Management letter

4.1. Development of activity

4.2. Important events subsequent after the
year 2015

4.3. Expected development for next period

4.4. Expenses of the Company for research
and development

4.5. Acquiring own and other’s business
shares

4.6. Proposal for net profit distribution

5. Addresses

6. Appendix: Financial Statements as at

December 31, 2015



‘Udenco

building your technology

1. Profil spolo¢nosti

1. Company profile

Udenco, s.r.o., Nitra, ICO 36556483, zapisand v
Obchodnom  registri  Okresného sudu  Nitra,
Slovenska republika v oddieli Sro, viozka 14357/N.
Je dcérskou spolocnostou holdingu Udenco, B.V.
so sidlom v meste Boekel, Holandsko. Datum
zacGiatku ¢&innosti  je januar 2004. Hlavnym
predmetom je sprostredkovatelska ¢innost’ v oblasti
obchodu, vyroby a sluzieb predovsetkym vo vyrobe
zdravotnickych pristrojov a zariadeni, prislusenstva
pre tlakové rozvody, zariadenia pre prenos
televizneho signalu a chladiarenskej techniky.
Spolo¢nost Udenco s.r.o. nema iné divizie, alebo
dalsie pobocky mimo sidla v Nitre.

Udenco, s.r.o. Nitra, reg.no. 36556483, registered
in Commercial Register of District Court Nitra,
Slovak Republic, section Sro, file 14357/N is a
daughter company of holding Udenco B.V. with its
seat in city Boekel, The Netherlands. The date of
activity start is January 2004. The core activity is
procuration of trading, production and services
preferable in production of medical appliances and
equipment, accessories for air-pressure solutions
and devices for TV signal distribution and cooling
systems. The company Udenco has no other
subsidiary or division out of seat in Nitra.

Organizacna struktura holdingu

| Organization chart of the holding company |

Udenco B.V.
Grootveld 37, Boekel

The Netherlands

Udenco, s.r.o.
Novozamocka 67, Nitra
Slovenska republika

| Organizaéna struktira spoloénosti

| Organization chart of company
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2. Organy spoloc¢nosti 2. Board of the company

Organy spolo¢nosti tvoria:
Konatel Udenco B.V.

The Board of the company is composed of:
C.E.O. of Udenco B.V.

Mr. Rob van den Acker

| Konatel Udenco, s.r.o.: | C.E.O. of Udenco, s.r.o.:

Mr. Rob van den Acker
Mr. Miroslav Brezina

| 3. Kruéové ukazovatele | 3. Key data indicators

Currency: €

Zakladné ukazovatele:
Key data indicators:

Vynosy celkom (véitane factoringu)
Earnings total (including factoring)

Predaj viastnej vyroby a sluzieb
Sales of own production and services

Zisk pred zdanenim
Profit before tax

Zisk po zdaneni
Profit after tax

Aktiva celkom
Assets total

NeobeZny majetok
Fixed assets

Vliastné imanie
Equity

Zakladné imanie
Registered capital

DIhodoby hmotny majetok
Tangible long term assets

Zrealizované investicie
Completed investments

Priemerny pocet zamestnancov
Average number of employees

2015

12 139 000

7023 000

148 000

104 000

3347 000

139 000

1275000

307 000

112 000

59 000

36

2014

13 079 000

8 606 000

289 000

216 000

2953000

133 000

1175000

307 000

106 000

47 000

34

2013

12 325 000

7 756 000

191 000

141 000

2760000

121 000

962 000

307 000

93 000

60 000

32
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4. SPRAVA O CINNOSTI

4. MANAGEMENT LETTER

4.1. Vyvoj ¢innosti

PretoZe sa nepodarilo spustit’ sériovu vyrobu novych
projektov, ktorych realizacia bola posunuta zo strany
zakaznikov do roku 2016, celkové ocakavanie
rozpoc¢tu predaja 2015 nebolo naplnené do
rozpoctovaného objemu 9,3mil.€. Inak sa
hospodarenie spolocnosti v roku 2015 sa vyvijalo
v sulade s o¢akavaniami.

Trzby z predaja vlastnych vyrobkov a sluZieb v
porovnani s rokom 2014 klesli o 18,4 %, oproti roku
2014, avsak tento pokles bol ocakavany, pretoze
vroku 2014 spoloénost ziskala velku projektovi
zakazku za 1,8 mil€, ¢o vroku 2015 v predaji
nebolo.

Spoloénost viak pokracovala v priaznivom vyvoji
podielu pridanej hodnoty k predaju viastnej vyroby
a sluzieb, ktorej medzirocny pomer stipol o 2,5%
oproti roku 2014. Tento mierny narast bol dbésledok
racionalizacie nakupnych cien priameho materialu.
Sprievodnym javom racionalizacie nakupnych cien
bol mierny medziroény narast skladovych zdsob

08%, najmd zdbvodu nakupovania vo Vvéacésich
objednavkovych  mnoZstvach, ale aj tlakom
vyrobnych  subdoddvatelov  na  zvdc¢sSovanie

vyrobnych davok. Nezanedbatelny vplyv na vysku
zasob tvoril aj nakup materialu na pripravu spustenia
sériovej vyroby dvoch novych zakaznikov.

Co sa tyka plnenia organizaénych a vecnych plénov
v roku 2015 spolocnost spinila svoje vyznamné ciele.
Medzi tieto patrila najméd ziskanie novych projektov
predaja pri zlepseni kompetenénej Struktdry a urovni
spolo¢nosti v logistike, inZinieringu, vyrobe
a strategickom nakupe.

V neposlednom rade to bola tiez kontinualna
racionalizacia  vnutropodnikovych nakladov pre
ziskanie d'al'sich novych projektov a zakaziek.

4.2. Udalosti osobitného
bezprostredne
roku 2015

vyznamu
nasledujuce po

Najvyznamnejsou o¢akavanou udalostou roka 2016
je spustenie sériovej vyroby a dodavok pre dvoch
novych zakaznikov. Jeden zoblasti mobilnej
chladiarenskej techniky, pre ktorého spoloénost uz
realizovala jednu projektovu objednavku v roku 2014,
a druhy z oblasti svetelnych zdrojov pre priemyselné

aplikacie.
Dalej je to pokracovanie v stabilizacii objemu nakupu
materialu a sluzieb Z juhovychodnej Azie

prostrednictvom sesterskej spolocnosti so sidlom
v Cine od ¢oho spolocnost ocakava najma zlepsenie

4.1. Development of activity

Because it failed to start serial production of new
projects that have been moved by customers to
2016, the total expected budget of sales in 2015
was not filled to the budgeted amount of 9,3 m. €.
Otherwise the economy of the company in 2015
developed in line with expectations.

Sales of own products and services compared to
2014 decreased by 18.4% compared to 2014, but
this decline was expected, because in 2014 the
company acquired a large project orders for 1.8 mil.
€, which in 2015 the sale was not existing.

However, the company continued its positive trend
in the share of value added to sales of own
production and services, the inter-annual rate
increased by 2.5% compared to 2014. This slight
increase was a result of the rationalization of direct
material purchase prices.

Accompanying phenomenon of rationalization in
purchase prices was caused a modest annual
increase of inventory by 8%, mainly due to buying
in larger order quantities, but also because of the
pressure of manufacturing subcontractors for
enlarging manufacturing batches. A material effect
on the amount of stocks are the purchases of
materials for the preparation of the launch of
volume production for two new customers.
Regarding the performance of organizational and
substantive plans in 2015, the company fulfilled its
important goals. These most notably belong to the
acquisition of new projects for improve of sales
deployment structure and improve of level of
logistics, engineering, production and strategic
purchasing.

Finally, there was also running the continuous
rationalization of internal costs for the acquisition of
other new projects and contracts.

4.2. Important events

after year 2015

subsequent

The most important anticipated event of 2016 is the
launch of serial production and supplies for two
new customers. One of the mobile refrigeration
equipment, for which the company has already
implemented one project order in 2014, and
another from the light sources for industrial
applications.

It is also continuing to stabilize the volume of
purchases of materials and services from
Southeast Asia through a sister company based in
China from which the company expects particularly

5
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konkurencieschopnosti a udrZania pridanej hodnoty
v silnom konkuren¢nom prostredi Europy.

Co sa tyka vndtroorganizaénych systémovych
zlepseni je v plane investicia do modernizacie
informac¢nych  technoldgii  aspravy  technickej

dokumentacie, ale aj kompetenény rast uUseku
strategického nakupu s ciefom zabezpecenia rastu
pridanej hodnoty prostrednictvom kontinualneho
vyhladavania a realizacie zniZovania nakladovych
cien nakupu materidalu a sluzieb a automatizacie
riadenia logistickych operacii.

4.3. Predpokladany vyvoj na dalsie

obdobie

Ocakédvané vynosy z vyroby a predaja vyrobkov su
na rok 2016 rozpoctované vo vyske 7,7 mil€ pri
hrubom zisku okolo 200 tis.€.

Ziskovost' sa predpoklada zabezpecit’ pokracovanim
restrukturalizacie dodavatelov materialu a sluZieb,
ako aj prisnou kontrolou riadenia kvality a
nepriamych nakladov.

4.4. Vydavky spolo¢nosti na vyskum

Spoloénost nema organizacntu zloZku v oblasti
vyskumu a vyvoja, nevynaklada Ziadne vydavky ani
nemada ucast’ na vyvoji a vyskume v inych subjektoch

4.5. Obstaravanie viastnych akcii a

inych obchodnych podielov

Spoloénost neviastni vlastné akcie ani Ziadné
obchodné podiely v inych subjektoch

4.6. Navrh na rozdelenie cistého zisku

Vysledkom hospodarenia za rok 2015 je zisk po
zdaneni vo vyske 104 tis.€, ktorého zostatok po
doplineni povinnych prispevkov do fondov spolo¢nost
navrhuje si ponechat’ pre financovanie hospodarenia
v nasledujicom obdobi.

improving the competitiveness and added value in
maintaining a strong competitive environment in
Europe.

As regards intra-organizational systemic
improvements they are in the investment plans for
the modernization of information technology and
managing technical documentation, as well as
competency development of the strategic
purchasing in order to ensure the growth of added
value through continuous search and realization of
reducing the cost price of purchase of materials and
services and automation of logistics operations.

4.3. Expected development for next

period

The expected revenues from the production and
sale of products for 2016 are budgeted at 7,7 m. €
At the gross profit of about 200 thousand. €.
Profitability is expected to ensure by the
continuation of restructuring material and service
providers, as well as strict control of quality
management and indirect costs.

4.4. Expenses of the company for

research and development

The Company has not incorporated a department
for research and development in its structure, does
not spend any expenditures and also it does not
participate in research and development of other
entities.

4.5. Acquiring of own and other
business shares

The company does not possess any own or other
business shares in other entities.

4.6. Proposal for net

distribution

profit

Result of operations for the year 2015 is the profit
after tax of 104 thousand. €, the balance of the
completion of compulsory contributions to the funds
of company proposes to retain funding for
management in the future.
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|5. Adresy | 5.

Addresses

Udenco, B. V.

Grootveld 37

NL-5427JA Boekel

The Netherlands
www.udenco.com

Tel: 0031492325139

Fax: 0031492329582

e-mail: udenco@udenco.com

Udenco, s.r.o.

Novozémocka 67

SK-949 05 Nitra

Slovak Republic

Tel: 00421372333100

Fax: 00421372333199

e-mail: udenco.nitra@udenco.com

V Nitre, diia June30, 2016
INNItra, On e

Vypracoval:

Worked out by: Ing. Miroslav Brezina, konatel / C.E.O.

Podpis
Signature
































































