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Zakladné udaje o spolocnosti

Nazov: TransMedica, s.r.o.

Registracia: Okresny sud Bratislava |, oddiel Sro, vlozka ¢. 27338/B
Sidlo: BardoSova 33, 833 12 Bratislava

[CO: 35843683

IC DPH: SK2020239034

Basic details about the company

Name: TransMedica, s.r.o.

Registration: Country Court Bratislava I, Section Sro, insertion nr.
27338/B

Registration number: 35843683

VAT number: SK2020239034

Cinnost v roku 2015 a vyhlad do budticnosti

Spolo¢nost sa zaobera dovozom a predajom $pecialneho zdravotnickeho
materialu, a to predovSetkym pre odbory intervenénej kardiologie a radiolégie a dalej
pre odbory chirurgie, urolégie a hematoldgie, ale aj niektorych inych zdravotnickych
odborov. Vyrobcovia zdravotnickeho materialu st vyhradne zo zahranicia, najma zo
Statov Eurdpskej unie, USA a Kanady. Mnohé zastupenia su vyhradného charakteru,
niektoré z nich pre Slovensku a Cesku republiku si¢asne. Distribtcia v CR prebieha
prostrednictvom tamojSich zmluvnych partnerov. Na Slovensku vedla priame;j
distribicie do zdravotnickych zariadeni spolo¢nost prilezitostne taktiez vyuziva
niektorych velkodistribuénych partnerov.

Okrem zdravotnickych pomécok je spoloénost na slovenskom trhu poprednym
dodavatelom pracovnych pomdcok redukujicich rtg Ziarenie a jej vysoko hodnotené
ochranné pomécky pouZivaju vo vacsine intervenénych centierv krajine. | cez
zostrujucu sa konkurenciu si spolocnost v tomto segmente dlhodobo udrzuje veduce
postavenie, kedy zakaznici ocenuju nielen bezkonkurenénu Sirku a hlbku ponuky,
Spickovu kvalitu, pohodinost a dlhodobu Zivotnost kazdodenne pouzivanych
ochrannych pomdcok, ale i vysoku flexibilitu pri hfadani rieSeni na mieru jednotlivych
pracovisk a uZivatelov. V poslednom obdobi pribida aj dopyt od nemedicinskych
klientov.

Pre rok 2015 spolognost predpokladala mierny narast trzieb z domaceho
predaja. V oblasti zahranicného obchodu vo svojom plane zohfadnila najma
predpokladane ukonCenie niektorych reprezentacii v priebehu roka, ktoré
v nasledujucom obdobi zniZia trzby vtejto oblasti ¢innosti. V désledku toho
spoloénost pristupila ku konzervativnemu obchodnému planu, kedy predpokladala
celkovy objem trzieb na urovni predchadzajuceho roka, avSak s mensim podielom
predaja do zahranicia.



Realne vysledky za r. 2015 boli napokon v sulade s tymto o¢akavanim, ked
dosiahnuté prevadzkové vynosy vzrastli o 2%. Celkové naklady pritom vzrastli o 20%
najma v désledku niz8ej priemernej marze a narastu v personalnych nakladoch
(obsadenie dlhodobo neobsadenej pozicie). Na druhd stranu sa podarilo dalej znizit
finanéné naklady a vysledok z finanénej €innosti tak bol o viac ako 40 tis. EUR lepsi v
porovnani s rokom 2014. Celkovy vysledok hospodarenia pred zdanenim tak po
mimoriadne Uspesnom predchadzajucom roku klesol 0 27%.

V skladbe domaceho predaja spoloénost v uplynulom roku nezaznamenala
vyraznejSie zmeny a aj pre rok 2016 oCakava nadalej rastucu ulohu dilatacnych
katétrov rozsirujucich sucasné indikacie, vratane tzv. drug eluting balonikov (liekom
potahovanych dilataénych katétrov), ako aj pokracujlici mierny rast v segmente
perkutannych reparaénych vykonov degenerativnych vad srdca. VyraznejSie
zastupenie v produktovom mixe pravdepodobne ziskaju aj novinky zo segmentu
neurointervenénej mediciny, z ktorych niektoré boli na Slovensku prvy raz pouZzite
v zavere roku 2015 a ktoré pre lekarov prina$aju unikatne konfiguracie velkosti
al/alebo kompatibility a prinasaju tak prileZitost o3etrit' Sirdiu $kalu pacientov.

Viac ako 90% sortimentu zdravotnickych pomécok spolocnosti podlieha
nedavno zavedenej kategorizacii pomdcok. Administrativne, dokladovo, ale aj
finanéne naroény proces registracie, preregistracie a kategorizacie zdravotnickych
pomdécok bude negativne ovplyviiovat naklady a terminy uvedenia na trh aj u vaésiny
novych prirastkov v sortimente a svojim rozsahom si ziada rozSirenie personalu
o dedikovaného $pecialistu, o si spolo€nost naplanovala uz aj na 1 Stvrtrok 2016.
Nemilym prekvapenim potom su opakované plosné zasahy do Uhradovych limitov
zdravotnymi poistoviiami, ktoré Casto aj Cerstvo pridelené kategorizané ceny
nereSpektuji a mnohé Uhrady stanovi aj vyrazne pod tymito cenami. Taky krok
predstavuje vyrazny zasah do obchodnych planov a znehodnocuje ich (obzvlast,
pokial sa tak stane v priebehu roka a bez predchadzajuceho upozornenia). Spolu so
zamyslanym referencovanim cien potom vyznamne zniZuje atraktivitu Slovenského
zdravotnickeho trhu pre zahraniénych dodavatelov.

SpoloCnost pocita, ze k uZz aj vySe spomenutému ukonceniu niektorych
reprezentacii pre tretie trhy koncom roka 2015, pribudne niekolko dalSich vyrobcov,
u ktorych sa spolo¢nost bude musiet vzdat uUlohy exkluzivneho dovozca pre vybraté
stredoeurdpske trhy, lebo tie su viac a viac odliSné, synergicky efekt sa vytratil
a pribudaju produkty, ktoré za danych okolnosti vyrobcovia na sucasny slovensky trh
nechcu uviest vrovnakom Case ako na iné eurdpske trhy. To v nasledujucom
obdobi mbze velmi vyrazne zniZit trzby ajzisk ztejto oblasti Cinnosti. | ked
v tuzemskej Casti distriblcie spolo¢nost predpoklada narast obratu u niektorych
produktov, nie je pravdepodobne, zZe by sa tymto podarilo vyznamne kompenzovat
pokles v oblasti predaja do tretich krajin. Vzhladom k uvedenému, spolo&nost pre rok
2016 preto pocita s poklesom prevadzkovych vynosov o 35% - 40%.

Vyznamnu vyzvu predstavuje manazment cash-flow v situacii, kedy vacsina
tuzemskych odberatefov z radov zdravotnickych zariadeni dlhodobo nie je schopna
hradit svoje zavazky v splatnosti. Omeskanie v radoch niekolkych rokov pritom nie je
Ziadnou vynimkou a to aj medzi velkymi statnymi nemocnicami.



Activities in 2015 and prospect for the future

The company deals with the import and sale of special medical material, in
particular for intervention cardiology and radiology departments, as well as for
surgery, urology and haematology, but also for some other medical disciplines.
Manufacturers of medical supplies are exclusively from abroad, particularly from
European Union countries, USA and Canada. Many representations are exclusive;
some of them are for the Czech and Slovak Republics at the same time. Distribution
in the Czech Republic is provided via local contractors. In Slovakia, in addition to
direct distribution to healthcare facilities, the company occasionally also utilizes some
of wholesale partners.

In addition to the medical devices, the company is a leading supplier of X-ray
protection work equipment on the Slovak market and its highly rated protective
devices are used in majority of interventional centers throughout the country. Despite
increasing competition, the company maintains its leading position in the segment,
while its customers appreciate not only the unparalleled width and depth of product
offerings, top quality, comfort and long-term durability of protective gear, but also high
flexibility when seeking custom solutions of individual sites and users. In recent
years, the demand from non-medical clients increases.

The company had expected slight increase in domestic sales revenues for
2015. In the area of foreign trade, the company had considered expected closing of
some representations over the year, causing decrease in this area of revenues over
the coming period. Due to this, the company proceeded to conservative business
plan, when it expected total volume of revenues on the level of the previous year, but
with the smaller portion of the sales to abroad.

Actual results for 2015 were in line with this expectation, when the achieved
operating revenues rose by 2%, while total costs increased by 20%, in particular due
fo lower average margins and increase in personnel costs (occupation of a previously
long-term vacant position). On the other hand, the company managed to reduce
financial costs and the result of the financial activities was better by more than
€40,000 compared to 2014. Total profit before tax decreased by 27% compared to
exceptionally good foregoing year.

The composition of domestic sales of the company did not record significant
changes in the past year and for the year 2016 it also expects growing role of
dilatation catheters extending current indications including so called drug eluting
balloons (drug-coated dilatation catheters) as well as increased slight increase in the
segment of percutaneous repair of congenital heart diseases. Increased portion of
product mix will probably be given to new devices from segment of neuro-
interventional medicine, of which some were used in Slovakia for the first time at the
end of 2015 and which bring unique configurations of sizes and/or compatibility for
doctors thus providing options to treat wider scope of patients.

More than 90% of sales of medical devices of the company is subject to
recently implemented categorization of the devices. Processes of the registration, re-
registration and categorization of medical devices are very demanding in terms of
administration, documents and funds and are increasing costs of product launches



and delaying them, including majority of the newcomers to the portfolio. Its scope
requires increase in personnel by a dedicated specialist, which has been planned by
the company to 1st quarter 2016. Unpleasant surprise are repeated plane
interventions into payment limits by health insurance companies, which often do not
respect the assigned categorization prices and many payments are determined
significantly below these prices. This action represents significant intervention into
business plans and devalues them (in particular, if this occurs during the year without
advance notice). Along with intended referencing of prices, the attractiveness of the
Slovak health care market decreases for foreign suppliers.

The company anticipates that the above mentioned end of representations for
third markets will be the case with a few more manufacturers for which the company
will have to give up a role of an exclusive importer for the selected Central European
markets, as these are now even more diversified, synergy effect disappeared, and
there is an increasing number products, which - under the given conditions - the
manufacturers do not wish to infroduce to the Slovak market at the same time as to
other European markets. This can significantly decrease revenues and profit on this
area of activities in the coming period. Although the company expects increase of
turnover in some products within the domestic sales, it is improbable that this could
significantly offset the decline in the area of sales to third countries. Considering this,
the company expects decrease in operating income by 35%-40% in 2016.

An important challenge is the cash-flow management under the condition,
when the most of the domestic customers from among the health care facilities
cannot meet their obligations at maturity. Payments delayed by several years are not
an exception, even within large government owned hospitals.

Ekonomické hodnotenie roku 2015

V Strukture aktiv v spoloénosti zostava maly podiel stalych aktiv. Na celkovych
aktivach sa podiela najma obezny majetok, ato 99,83%. V Strukture obezného

.....

V Struktare zdrojov krytia vroku 2015 sa znizili vlastné zdroje o 220 594-
EUR vplyvom znizenia zdrojov z hospodarskeho vysledku v beZnom roku.

Cudzie zdroje spolo¢nosti tvoria najma kratkodobé zavazky z obchodného
styku podielom 5,28 % a zavazky voci spoloénikovi podielom 84,53%. na celkovych
zavazkoch.

Uétovny hospodarsky vysledok pred zdanenim spolognost dosiahla vo
vySke 653 983,- EUR z nasledovnych ¢&innosti:

-prevadzkova Cinnost 651 352,- EUR
-finanéna ¢innost 2 631,- EUR

Prevadzkové naklady sa medziroéne zvysili o 344 653,- EUR najma vplyvom
rastu mzdovych nakladov (78,22%) a opravnej polozky k pohfadavkam (14,48%).
Obchodna marza sa medziroéne znizila o046 905,- EUR. Ovplyvnilo to aj
hospodarsky vysledok z prevadzkovej €innosti - zniZzenie o 286 713,- EUR.



Kurzove zisky oproti minulému obdobiu su vysSie o 36 844,- EUR, tymto
vplyvom je z finanénej ¢innosti vykazany zisk .

Zakladna finanéna analyza:
Doba obratu (k prevadzkovym vynosom):

- kratkodobych pohladavok 331,58 dni
- obeznych aktiv 358,45 dni

obrat ako pomer prevadzkovych vynosov k aktivam:
obrat celkovych aktiv 1,02

Hodnotiace ukazovatele preukazuja vyrovnané hospodarenie. Na dobu obratu
pohladavok vplyvaja lehoty splatnosti z obchodnych podmienok a vyssi stav po
lehote splatnosti. Obrat celkovych aktiv v porovnani na minulé obdobie je nizsi
0 0,07%.

Uétovna hodnota podniku vyjadrena vlastnym imanim k 31.12.2015 je suma
483 640,- EUR.

Podiel zisku pred zdanenim k:

- prevadzkovym nakladom 32,29%
- prevadzkovym trzbam 24.43%
- vlasthému imaniu 135,22%

Hospodarsky vysledok po zdaneni sa oproti minulému obdobiu zniZil
0 220 594,- EUR vplyvom zvysenych nakladov.

Economic evaluation of the year 2015

The company structure of the assets still includes small portion of the fixed
assets. The fotal actives consist mainly of the current assets, namely up to 99.83%.
The highest portion in the structure of the current assets is represented by the current
receivables of 92.50%.

The own resources decreased in the structure of sources of funding in 2015
by €220,594 due to reduction of sources from economic result in the current year.

External sources of the company consist mainly of current trade payables of
5.28% portion and intercompany payables of 84.53% portion in total payables.

The company achieved an accounting economic result before tax of
€653,983 from the following activities:

- operating activities €651,352
- financial activities €2,631



Operating costs increased by €344,653 year-on-year, mainly due to increase
in labour costs (78,22%) and provisions for receivables (14.48%). Gross margin
decreased year on year by €46.905. It also affected the profit from operations - a
reduction of €286.713.

Foreign exchange gains increased by €36.844 compared to the previous year,
this result leads to the profit on the financial activities.

Fundamental financial analysis
Turnover period (to operating revenue):

- current receivables 331.568 days
- current assets 358.45 days

turnover as the ratio of operating income to assets:
turnover of total assets  1.02

Evaluation indicators show balanced economy. The turnover period is
influenced by maturities from trading conditions and higher overdue status. Total
asset turnover is lower by 0.07% compared to the previous year.

The carrying value of the company expressed by its equity as per 31/12/2015
is €483,640.

Portion of the profit before tax is:

- operating costs 32.29%
- operating revenues 24.43%
- equity 1356.22%

Profit/loss after tax can decrease by €220,594 compared to the previous
period due to increased costs.

Ostatné

V suvislosti s § 20, ods. 1 Zakona 431/2002 Z.z. v plathom zneni spolo¢nost
informuje, Ze:
a) po skonéeni Uétového obdobia nenastali Ziadne udalosti osobitného vyznamu,
b) spoloénost nemala ziadne naklady na vyskum a vyvoj,
c) nema organizacnu zlozku v zahranici.

Others

According to the §20, art. 1, Law 431/2002 Zz. in a valid version, the company
informs that:

a) after finishing the fiscal period there are not any special events,

b) the company did not have any research and development costs,

c) it does not have any organization unit abroad.



INFORMACIE ZO SUVAHY 2015/ BALANCE SHEET
2015 - SELECTED INFORMATION

v/in EUR

k k

31.12.2015 31.12.2014
AKTIVA / ASSETS 2633332 2417 276
Stale aktiva / Non-current assets 2 585 5 405
|. DIhodoby nehmotny majetok / Intangible assets 0 0
[I. DIihodoby hmotny majetok / Property, plant and equipment 2585 5405
lll. Finan&né investicie / Financial investments 0 0
Obezné aktiva / Current assets 2628798 2407180
I. Zasoby / Inventories 120 362 122 408
[I. DIhodobé pohladavky / Long-term receivables 1647 1776
Ill. Kratkodobe pohladavky / Short-term receivables 2431732 2222797
IV. Finanény majetok / Financial assets 75 057 60 199
Ostatné aktiva / Other assets 1949 4 691
PASIVA / LIABILITIES AND EQUITY 2633332 2417 276
Vlastné imanie / Equity 483 640 704 234
Zakladné imanie / Share capital 6639 6639
Kapitalove fondy / Capital funds 0 0
Fondy zo zisku / Funds created from profit 664 664
HV minulych rokov po zdaneni /

Profit or loss from previous years after tax 0 0
HV beZného obdobia po zdaneni /

Profit or loss for current year after tax 476 337 696 931
Zavazky [ Liabilities 2149692 1713042
Dlhodobé zavazky a rezervy / Non-current liabilities 143 730 3136
Kratkodobé zavazky / Current liabilities 2005962 | 1709906
Bankové Gvery / Bank debts 0 0




INFORMACIE Z VYKAZU ZISKOV A STRAT 2015 /| INCOME

STATEMENT 2015 - SELECTED INFORMATION

v/in EUR

k 31.12.2015 k 31.12.2014

Prevadzkoveé vynosy / Operating revenue 2676 814 2618 874
Prevadzkové naklady / Operating expenses 2025 462 1680 809
Prevadzkovy hospodarsky vysledok / Operating profit of loss 651 352 938 065
Financné vynosy / Finance revenues 37917 1073
Finanéné naklady / Finance expenses 35286 40 724
Hospodarsky vysledok z finanénej éinn. / Finance profit of loss 2631 -39 651
Uctovny hospodarsky vysledok pred zdanenim / Accounting profit before
tax 653 983 898 414
Dan z prijmu splatna / Current income tax 177 646 201917
Dan z prijmu odloZena / Deferred income tax 129 -434
Hospodarsky vysledok po zdaneni / Profit or loss after taxes 476 337 696 931
Naklady spolu / Expenses total 2 060 748 1721 533
z toho /inc. spotreba tovaru / purchase from the sale or merchandise 1487 328 1385 277
spotreba materialu / purchased consumables 8752 7 837
sluzby / services 116 972 181 150
osobné naklady / personal expenses 355134 85 549
odpisy / depreciation 2 820 2 832
ostatné naklady prevadzkové / other operating expenses 54 456 18 164
ostatné naklady / other expenses 35286 40 724
Vynosy spolu / Revenues total 2714731 2619 947
ztoho /inc. predaj tovaru / revenue from the sale of merchandise 2676579 2618 873
ostatné vynosy / other revenues 38 152 1074
Zisk pred zdanenim / Profit before tax 653 983 898 414
Obchodna marza / Trade margin 1189 251 1233596
Finanéné prostriedky / Finances 75 057 60 199
Pohladavky / receivables 2402 382 2219 497
Pohladavky a zasoby / receivables and inventories 2522744 2 341 905
Zavazky / liabilities 2 005 962 1709 906
Majetok v zostatkovej cene / other assets in remain value 2585 5405
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