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Vseobhecne

Rotni sprdvu manaZmentu tvori prehl'ad vyhodnotenych procesov a aktivit, ciel'ov kvality, prevadz-
kovych cielov a prileZitosti na zlepSenie za Gtelom zachovania konkurencieschopnosti a efektivnosti
zavedeného systému manaZérstva kvality.

Vstupmi do spravy so vystupy vSetkych funkénych oddeleni v spolotnosti, ktoré poskytuji informdcie o
svojich vysledkoch, spravy z internych, externych a certifikatnych auditov, spitnd viizha od zdkaznika,
kvalitativne ukazovatele, stav preventivnych a ndpravnych opatreni, hospoddrske vysledky, stav NPI
projektov, hodnotenia doddvatelov, stav RMA, stav environmentdlneho spravania sa spolotnosti, stav
l'udskych zdrojov, hodnotenie plnenia legislativnych poZiadaviek, atd'.

Vystupom z preskdmania sd rozhodnutia manaZmentu a Cinnosti veddce k zvySeniu efektivnosti
systému manaZérstva kvality, procesov, plneniu poZiadaviek na vyrobky a ostatnych poZiadaviek a
zabezpeCovani potrebnych zdrojov na spinenie tychto poZiadaviek, uskutotnenie rdznych zmien a
inovdcii, nakup novych technoldgii, zmeny v dodavatel'skom refazci a iné strategické rozhodnutia.

Sprdva sa vzfahuje na obdobie od 1. janudra 2015 do 31. decembra 2015.

Annual management review consists of overviews from evaluated processes and activities, quality
objectives, operational objectives and opportunities for improvement in order to maintain the competi-
tiveness and effectiveness of the developed Quality Management System.

The inputs to this review are outputs from all functional departments in the company which provided
information and feedback about their results, reports from internal, external and certification audits,
customer feedback, quality indicators, the status of preventive and corrective actions, company perfor-
mance, status of NPI projects, supplier evaluation, RMA status, the status of environmental perfor-
mance of the company, status of human resources, compliance with legislative requirements, etc.

The outputs from the review are management decisions and actions leading to Quality Management
System efficiency improvement, processes, fulfillment of product requirements and other requirements
as well as assuring the necessary resources to meet all these requirements, make various changes and
modifications, purchase of new technologies, changes in the supply chain, and other strategic decisions.

Annual Review refers to the period from January 1, 2015 up to December 31, 2015.



Vyvijat, vyrdbat a doddvaf
bezpetné a kvalitné produkty,
prekondvat’ spokojnost’ zdkaznika
a neustdle zlepSovanie s

zdviizkom kaZdého zamestnanca.

Design, produce, deliver safe and
quality products, exceed customer
satisfaction and continval
improvement are everyone's
responsibility.

Spolotnost’ je drZitel'om platného
certifikdtu 150 9001:2008 ako aj
1SO 14001:2004.

The company was granted the 1SO
9001:2008 and IS0 14001:2004
certificate.
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Aredl ZTS 924, 018 41 Dubnica nad Vihom
Sl

STN EN ISO 14001:2005 / EN [SO 14001:2004

e POWER
o e SOLUTIONS &
=5 PROTECTION

a bel group

Profil spolotnosti -

Ndzov spoloénosti /| Company name: Bel Power Solutions, s.r.o0.

Adresa [ Address: Aredl ZTS . 924, 018 41 Dubnica nad Vahom, Slovenska Republika
Internetova adresa /| Web site: www.belpowersolutions.com

1€0 / Company registration number: 36 297 364

Konatelia / Executive:

pdn Marcel Filipek - finangny a administrativny manaZér / Finance & Administration Manager
pan Stefan Naude - manaZér R&D a vyrobnej prevadzky / R&D & Operations Manager

Historia spolotnosti:

Bel Power Solutions, s.r.o0. so sidlom v Dubnici nad Vahom je nadndrodnd spolotnost patriaca do skupiny Bel.
Na slovenskom trhu pasobi vz viac ako 19 rokov.

Spolotnost bola zaloZend zakladatelskou listinou diia 18.6.1997 a zapisand do obchodného registra diia
21.7.1997 pod ndzvom MELCHER, s.r.o. Pod tymto ndzvom spolocnost’ pdsobila na trhu aZ do 20.8.2000, kedy
bola odkdpend spolotnostou Power-One Inc. a premenovand na Power-One, s.r.0. (21.8.2000-13.11.2014).

V roku 2014 sa udiali vyznamné zmeny na globdlnej, ako aj lokdlnej Grovni celej korpordcie. Spolotnost Power-
One Inc., bola predand, tast aktiv skupiny Power-One, vratane Slovenskej spolotnosti kipila spolocnost Bel
Fuse Inc., ktord je verejne ohchodovand spolotnost’ so sidlom v New Jersey, USA. Tdto akvizicia bola oficidlne
ozndmend diia 28. aprila 2014, dokongend diia 19. jona 2014 a diia 14. novembra 2014 nastala oficidlna zmena
ndzvu spolotnosti v Ohchodnom registri Ministerstva spravodlivosti SR. Nazov spolocnosti sa zmenil z Power-
One, s.r.o. na Bel Power Solutions, s.r.o. VSetky ostatné ddaje spolotnosti (adresa, 1€0, DIC, IC DPH a bankové
spojenie) zostali nezmenené.

Podnikatel'ské zameranie:

Spolotnost’ sa Specializuje na vyvoj a vyrobu spinanych napdjacich zdrojov so Sirokym typovym a vykonovym
rozsashom a napdjacich modulov (DC-DC, AC-DC a DC-AC menice) pre uplatnenie v odvetviach dopravy,
priemyslu, telekomunikdcii, mediciny ako aj spotrebnej elektroniky. Technoldgiou, kvalitou ako aj parametrami
svojich vyrobkov sa spolotnost zarad'vje medzi najviiich vyrobcov napdjacich zdrojov na svete.

Vo vyrobnom procese s vyuZivané najnov3ie technoldgie v oblasti SMT, THT, montdZe elekironiky a testovania.
Popri ddraze na technicki droveii a kvalitu vyrobkov je vel'ky ddraz kladeny na ochranu Zivotného prostredia.

Background:

Bel Power Solutions, s.r.o. located
in Dubnica nad Vahom is a
multinational company of the Bel
Group. At the Slovak market
operates for more than 19 years.
The company was established hy
June 18, 1997 and entered to the
Commercial Register on July 21,
1997 as MELCHER, s.r.o. Under this
name the company acted on the
market until August 20, 2000 when
was purchased by Power-One Inc. and renamed to Power-One, s.r.o. (August 21,2000 - November 13, 2014).

In 2014, significant changes have occurred at the global as well as local level across the whole corporation.
Power-One Inc., was sold, the assets of Power-One, including the Slovakian company was purchased by Bel
Fuse Inc., a publicly traded company based in New Jersey, USA. This acquisition was officially announced on
April 28, 2014, completed on June 19, 2014 and on November 14, 2014 was made official change of company
name in the Commercial Register of the Ministry of Justice. Company name has changed from Power-One, s.r.o.
to Bel Power Solutions, s.r.o. All other company details such as address, company registration number, Tax 1D,
VAT number and bank account remain unchanged.

Business focus:

Company specializes in the development and production of power supplies with a wide type and power range
and power modules (DC-DC, AC-DC and DC-AC converters) for application in transportation, telecommunications,
medical and consumer electronics. By our technologies, quality and product characteristics, the company
belongs to largest manufacturers of power supplies in the world. In manufacturing process we use latest
technology in SMT, THT, electronics assembly and testing. Beside the emphasis on the technical level and
product quality, the company is focused on environmental protection.



Process owner:
Mr. Marcel Filipek

Manager Finance & Admin
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Finantné ukazovatele, zhodnotenie stavu spolotnosti 2015

Rok 2015 bol prvym ucelenym rokom v rdmci spolocnosti Bel Fuse Inc., ktord Slovenski spolotnost prevzala od
spolotnosti ABB AG, 19 jina 2014 a plne ju integrovala do svojich Struktir v poslednom kvartdli 2014.

2015 was the first full year under the company Bel Fuse Inc., which took our company over from ABB AG in June
19,2014 and fully integrated it into its structures in the last quarter of 2014.

1. kvartal

Podobne ako po iné roky, aj rok 2015 priniesol spolotnosti niekol'ko vyznamnych zmien. Hned' v Gvode roka sa
spolotnost’ dotkala vyznamnej investicie, na ktorg vz dlho takala. ISlo o automatickd SMT linku od spolotnosti
MyData, v hodnote viac ako milion euro. Tdto linka predstavuje technologicky vrchol v procese osddzania
elektronickych sdtiastok povrchovou montdZou a kapacitne ale aj kvalitativne pozdvihla nasu vyrobu.

1st Quarter

Like in previous years, the year 2015 brought a number of significant changes. At the beginning of the year, the
company underwent an important investment. It was an automatic SMT line from MyData company, worth over
one million euros. This line represents the technological peak in the SMT process but it also boosted the quality
of our production.

2. kvartal

V druhom kvartdli sa rozbehla vyroba transferovanej vyroby od Cinskeho subdoddvatela (SED JV). Tento transfer
bol technologicky ale aj vedomostne mimoriadne nédrotny €o sa potas prvych mesiacov podpisalo tak na vyvoji
triieb, ako aj kvalite vyroby, pripadne aj dochvilnosti doddvok. Aj vd'aka transferu, zaznamenali trzby
spolotnosti celkovy ndrast o 6.8% za rok 2015.

2nd Quarter

In the second quarter, we have started-up with production of transferred products from the Chinese subcontrac-
tor (SED JV). This transfer was technologically and for knowledges extremely difficult so during the first few
months this affected our revenue growth negatively as well as production quality, or even the lead-time of
deliveries. But thanks to the transfer, the company recorded total sales increase by 6.8% in 2015.

3. a 4. kvartdl

Ku koncu augusta do3lo k zmene vedenia spolotnosti, ked pdana BalaZovita, generdlneho riaditela spolotnosti
vystriedali po dsmich rokoch jeho pdsobenia, dvaja novi konatelia - p. Stefan Naude a p. Marcel Filipek. Vedenie
spolotnosti holo primdrne rozdelené na vyrobu, vyskum a vyvoj a administrativu. Nové vedenie spolotnosti sa
okamZite zameralo na niekol'ko kritickych oblasti, ktoré si vyZadovali pozornost a to predovsetkym ZlepSenie
kvality vyroby, Ststavnd orientdcia na zdkaznika, Zmena firemnej kultéry, pripudne ZlepSenie povedomia o
ndkladovej Struktire spolotnosti. V oblasti vyskumno-vyvojovych akfivit spolotnost udrzala svoj zamer v oblas-
ti hybridnych technoldgif, primdrnou oblast'ou ale nad'alej zostdvaiji industridlne aplikdcie pre priemysel, cloudy
(datacentrd) a podobne.

3rd and 4th Quarter

At the end of August, there was a significant change in management company when Mr. BalaZovit, CEO of compa-
ny retired after eight years of his function and was replaced by Mr. Stefan Naude and Mr. Marcel Filipek. Com-
pany management was primarily divided into production, R&D and administration. The new company manage-
ment immediately started with focusing on a few critical areas that required attention such as Quality Improve-
ment Program, Customer Focus, Company Culture Changes, and Improving Awareness of the Cost Structure of
the Company. In the field of R&D activities, the company maintains its intention in hybrid technology, but the
main focus still remains for application in transportation, telecommunications, medical and consumer

electronics, clouds (data centers), efc.




Process owner:
Mr. Marcel Filipek

Manager Finance & Admin

Trzby

Vyrobné naklady

Hruba maria
(%)
Naklady na predaj
Administrativne naklady
Vyskum a vyvoj
Ostatné ndklady

Nevyrobné naklady spolu

Prijem pred zdanenim
(%)

2015
43 844 000 €
37980000 €
5864 000 €
13,4%

237000 €
1101000 €
3090000 €

789 000 €
5217000 €

11,9%

647 000 €

1,5%
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Finantné ukazovatele, zhodnotenie stavu spolotnosti 2015

Trzby a naklady 2015

14 000 000 €
12 000 000 € 11788 000 € 11 309 000 €
10 745 000 € 10 002 000 €
10 000 000 € 9352 000 € 9 645 000 € 9 591 000 € 9392 000 €
8 000 000 €
6 000 000 €
4000 000 €
1752 00
2 000 000 € 1192 00 1081 00 92 000 €
g L L L i
Q1 Q2 Q3 Q4
ETrzby @ Vyrobné ndklady B Ostatné Naklady
Vyhl'ad do roku 2016:

V zdvere roka 2015 sa zacala reStrukturalizdcia Eurdpskej skupiny podnikov, vd'aka tomu Slovenskd spolotnost
zatina preberat’ aj funkciv obchodnej firmy. Predpokladdme, Ze priblizne 20 aZ 30% produkcie bude v roku 2016
priamo realizované cez Slovenski spolotnost. NaSim nojvyznamnejSim trhom ale nad'alej zostdva Severnd
Amerika, kde spolotnost' realizuje takmer polovicu svojho vyrobeného objemu. Zvy3nd tast' produkcie preddva
prostrednictvom svojej materskej spolotnosti so sidlom vo Svajtiarskom Usteri. Globdlne ekonomické indikétory
naznatuji urcity pokles v dopyte v ramci elektronického priemyslu, preto sa budeme musief vysporiadat’ s
dotasnym poklesom vyroby, o Zial, mdZe negativne ovplyvnit' triby v roku 2016 ako aj celkovi vykonnost
spolotnosti. S cielom zachovaf' si konkurentnd vyhodu, spolotnost bude pokratovat vo vyznamnych in-
vestitnych aktivitach spojenych s modernizdciou vyrobnych procesov. Predpokladdme investicie v celkovej
vy3ke okolo 600 tisic euro a to predovSetkym do najmodernejSich testovacich a vyrobnych zariadeni s cielom
naplnit’ hlavné podnikové ciele a oblasti zlep3enia.

Outlook to 2016:

At the end of 2015, a restructuring of Group of the European Enterprises has began, and the Slovak company
begins to take over the function of the trade company. We are assuming that around 20-30% of our production in
2016 will be directly handled through the Slovak company. But most of our important market remains North
America, where the company sells almost half of total production. The remaining part of the production is sold
through our parent company based in Uster in Switzerland. Global economic indicators suggest some decline in
demand in the electronics industry, so we will have to deal with a temporary drop in production, what can
affect revenues in 2016 negatively as well as the overall performance of the company. In order to maintain the
competitiveness, the company will continue with significant investment activities related to modernization of
production processes. We expect investments in around 600 000 euro in the most advanced testing and produc-
tion devices and equipments in order fo meet key business objectives and innovating.
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Process owner:
Mr. Rastislav Zuba

Quality Assurance Director

Audit company:
PQM, s.r.o.

Audit team:

Ing. Miroslav Sdli (veddci auditor)
Ing. Stanislav Bencat

Ing. Jan Kapusta PhD.

Ing. DuSan Mazdk

Dozorny avudit je
napldnovany v termine
27.-28. aprila 2016.

Next surveillance audit is
planned on 27-29 April,
2016.

Alstom Transport
Ets Tarbes
(CAUDO00027)

TRUMPF Hittinger
GmbH + Co. KG 82%
(CAUDO0028)

Not evaluated-
focused on
BPEU2591 project /
1st visit

FLIR Systems, Inc.
(CAUDO00037)

Not evaluated -
audit focused on
RMA (3615)

Proton Energy
Systems
(CAUD00039)

Not evaluated -
audit focused on
SPDBRCD-03G/046

Brocade
(CAUDO0040)

Not evaluated-
focused on
BPEU2591 project /
2nd visit

FLIR Systems, Inc.
(CAUDOD0043)
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Vysledky auditov -

Audity a kontroly tretich strdn - Audits and third side audits and controls
ISO certifikacny audit - I1SO Certification audit

V roku 2015 prislo z ddvodu rozhodnutia manaZmentu k zmene certifikatnej spolotnosti, ktord pravidelne pre-
verovala systém manaZérstva kvality a system environmentdlneho manazérstva. Spolotnost’ TUV SUD bola nahradend
spolotnostou PQM, s.r.o.

V termine 28.4.-30.4.2015 bol spolotnostou PQM, s.r.o. vykonany cerfifikatny audit, cielom ktorého bolo prevrit
zhodu vybudovaného systému manazérstva kvality s poZiadavkami normy STN EN 150 9001:2008 a systému environ-
mentdlneho manazérstva s poZiadavkami normy STN EN 1S0 14001:2004.

Vysledok oboch previerok systémov dopadol GspeSne - spolotnost' ziskala certifikaty, ktoré nahradili certifikaty
udelené spolotnostou TUY SUD v roku 2014.

Potas auditu neboli zistené zdvainé ani men3ie nezhody, holo doporutenych 16 ndvrhov na zlepSenie a zaznamenan-
nych 6 pozitivnych hodnotent - silnych stranok. Kompletnd sprava z auditu je uloZend v Agile AAUD00028.

V3etky navrhy na zlepSenie boli akceptované majitel'mi dotknutych oblasti a postupne si zavddzané do praxe. Zo 16
doporutenych opatreni bolo 14 zrealizovanych, zvySné 2 doporutenia si implementované postupne z ddvodu tasovej
ndrotnosti na realizdciv. Predpokladany termin ukontenia je koniec roku 2016.

A management decision to change certification company which covers I1SO certification was made in 2015. Company
TUV SUD has been replaced by POM.

During April 28 - 30, 2015 a certification audit took place according to the requirements of 1S0 9001:2008 and ISO
14001:2004. The result of both audits was successful - the company has received cerfificates 150 9001:2008 and 150
14001:2004.

Result from the audit is following, no major or minor nonconformities has been recorded, recommended was 16 op-
portunities for improvement and recorded 6 positive comments. Complete audit report is available in Agile under
AAUDO00028.

All opportunities for improvement have heen accepted by responsible employees and are put into practice step by
step. To this date we have implemented 14 recommendations from 16, the remaining 2 are implemented gradually
due to time-consuming to implementation. All actions should be done at the end of this year.

Certifikacia bezpetnosti vyrobkov - Certification bodies - Safety audits

V roku 2015 holo v spolotnosti vykonanych 14 auditov vykonanych certifikovanymi laboratériami (FM, (A, CCC, Tiv
SUD, UL, NEMKO, DEKRA) zamerané na bezpetnost vyrobkov. Potas auditov boli zaznamenané 3 nezhody (2x UL, 1x
(SA), ktoré boli ndsledne prediskutované so zodpovednymi za dand oblast a stav ndpravnych opatreni bol predlozeny
a akceptovany auditormi potas nasledujiceho auditu. Vsetky ndpravné opatrenia so implementované na 100%.

In 2015 were also conducted 14 safety product audits covered by certified companies FM, CSA, CCC, TUV SUD, UL,
NEMKO and DEKRA. During those inspections only 3 findings have been recorded by auditors (2x UL, 1x CSA).

All corrective actions are implemented at 100%.

Likaznicke audity - Customer audits

V uplynulom roku bolo v spolotnosti vykonanych 6 zdkaznickych auditov /ndvStev/, zameranych na preverenie zakladnych
procesov, stav NPD projektov, vyroby ako i Grovne zavedenia QMS. Vysledné hodnotenie na3ich procesov je uvedené vlavo,
kde je uvedené tislo zaznamu z auditu (CAUD) s uloZenou kompletnou spravou v Agile.

Spolu bolo zaznamenanych 77 poZiadaviek a podnetov k ndprave, z toho holi 3 viitSie nezhody, 15 mengich nezhdd, 53
podnetov na zlepSenie a 6 pozitivnych hodnoteni. V sitastnosti je 28 nezhdd v procese rieSenia a zvySnych 49 je uzat-
vorenych. V3etky opatrenia riadi, monitorvje a zdkaznikov o nich informuje oddeleniec R&D alebho
kvality, podl'a zamerania sa auditu na vyvoj alebo sériovd vyrobu.

V priebehu roka sme zdroveii vyplnili 5 samo-hodnotiacich dotaznikov, ktoré nam boli zaslané od zdkaznikov.

6 customer audits /visits/ have been performed at our company in 2015. Audits were focused to check general processes,
NPD processes, production as well as level of implementation of QMS. Factory passed successfully (see the left table).

The result from the audits is following in total was recorded 77 requirements and nonconformities of which 3 were major
nonconformities, 15 minor nonconformities, 53 opportunities for improvement and 6 positive comments. At the present,
the 28 nonconformities are in process and the remaining 49 are closed.

We were also asked by our customers / prospective customers to complete 5 pre-/self audit questionnaires.




Process owner:
Mrs. Alica Kovdcova

Technician Health & Safety
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Vysledky auditov -

Kontroly Gradov a Stdtneho odborného dozoru - Government side audits and
controls by State supervision

V roku 2015 neboli zo strany Statneho odborného dozoru vykonané kontroly.
There were no inspections by State supervision in 2015.

Interné audity procesov - Internal process audits

Internd kontrolnd tinnost' v oblasti BOZP

Denné kontroly na pracoviskdch vykondvaji majstri stredisk. V priebehu mesiaca vykondva kontrolu
bezpetnostny technik so zdstupcom zamestnancov BOZP a veddcim pracoviska. Kontroly si zamerané na stav
pracovného prostredia, technickych zariadeni, hygienickych a socidlnych zariadent, lekdrniciek, povZivanie 00PP
a dodrZiavanie predpisov na zaistenie BOZP. Z kaZdej kontroly je vypracovany zdpis, v ktorom si uvedené
zistené nedostatky, termin ich odstrdnenia o pracovnik zodpovedny za ich odstrdnenie. 0 zistenych
nedostatkoch a uloZenych opatreniach sd informovani vSetci zamestnanci prostrednictvom ndsteniek na v3etkych
pracoviskdch.

V roku 2015 bolo zaznamenanych 64 nedostatkov, ku ktorym bolo uloZenych 38 ndvrhov na ich odstranenie a
ktorych plnenie bolo kontrolované priebeine podla urtenych terminov. Ostatné zistené nedostatky boli
odstrdanené ihned'.

NajtustejSie opakujice sa nedostatky:
. nedostatky v oznatovani pouZivanych chemickych latok a zmesi

. zaskladovanie poskodenych paliet

Ldroveii bolo vykonanych 224 dychovych skiSok zameranych na pouZitie alkoholickych latok. Porusenie zdkazu
nebolo ani v jednom pripade zaznamenané.

Internal Health & Safety controls

Daily inspections are performed by leaders of each workplace. During the month inspections are performed hy
H&S Technician together with representative for OHS and leader of audited area. Inspections are focused on
workplace conditions, technical equipment, hygiene and sanitary, first aid kits, use of safety equipments and
OHS compliance. From each inspection is subsequently issued a record with all findings and deadline needed for
CA. All findings are also published to employees through bulletin boards in all workplaces.

In 2015, 64 findings have been recorded, for which have been given 38 suggestions needed to their elimination.

Other findings were eliminated immediately.
The most frequently recurring findings:
° deficiencies in labeling of used chemical substances

° stocking of damaged pallets

It was also performed 224 breath tests aimed to alcoholic substances. All tested subjects were negative.
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Interni auditori / Internal
auditors

Ancin Michal, Duretkovd Zdenka,
Frajka Richard, Hostatny Maridn,
Kocmanovd Michaela, Kovdc
Roman, Kovdcova Alica, Mikula
Ivan, Stefanec Jozef,
Vincursky Tibor, Vrha Vladimir

V roku 2015 bolo vykonanych 14
auditov zameranych na: / 1A teams
conducted 14 audits focused on:

IT, Customs department, Sustain-
ing, Manufacturing, HR, Finance,

Management, R&D, QA, PECS,
Warehouse, (SR, Doc. Control,
Technology.

Process owner:
Mr. Roman Kovdt
Mr. Richard Frajka
Quality Auditors
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Vysledky auditov -

Interné audity procesov - Internal process audits

V roku 2015 bolo vykonanych 14 planovanych internych auditov, zameranych na procesy.

Na zdklade vykonanych auditov bolo zistenych O zdvainych nezhdd, 46 menej zdvadnych nezhdd a
67 doporuteni na zlep3enie. Zdroveii holo konStatovanych 37 pozitivnych hodnoteni. Auditované boli v3etky
zdkladné interné procesy, vratane vyvoja produktov, pricom boli preverené skoro v3etky poZiadavky obidvoch
noriem. PoZiadavky noriem, ktoré neboli predmetom Ziadneho auditu, budi preverené v roku 2016.

V roku 2015 boli vydané a zavedené nové formuldre, sloZiace k auditu. Audit prebiehal formou vSeobecného
dotaznika, ktory bol vytvoreny tak, aby bolo mozné preverit' kazdy process v spolotnosti, jeho podprocesov, ako
aj na neho nadvizujdcich procesov.

Nalezy boli odstrdnené na 9,7%, v procese rieSenia je 90,3% ndlezov.

V roku 2016 je v pldne vykonat' 10 internych auditov a v pripade potreby alebo poZiadaviek vyplyvajicich z
internych auditov aj vykonat' audity nepldnované. Audity budi prebiehat’ pocas celého roka v obdobi februdr -
december.

In 2015 was conducted 14 planned internal process audits. Following findings have been detected 0 major,
46 minor nonconformities and 67 opportunities for improvement. Hereby with this was asserted 37 positive
comments. All general internal processes were audited including development of new products, and were veri-
fied almost all requirements of both 1SO standards. Requirements, which were not the subject of any audits
should be reviewed again in year 2016.

In 2015 were issued and introduced new audit questionnaires to ensure that we can verify all processes and its
sub-processes as well as sequential processes.

9,7% of findings are closed the rest 90,3% are in process.

The plan for year 2016 is to conduct 10 internal audits but there is a space to conduct another audits by special
requirement. Audits will be conducted throughout the year from February to December.

Process owner:

Mr. Tomas Hedervari

Mr. Vladimir Vrba

Supplier Quality Engineers

Auditor:

Gembawalks - GW feam

55 - 5S audit teams

0BA - 0BA inspectors /QA/

Ostatné audity procesov - Others process audits

Gembawalky sa v roku 2015 vykondvali pravidelne na tyidennej bdze za Gfelom identifikdcie
nedostatkov a problémov vznikajicich vo vyrobnom procese. Tim zostaveny zo zdstupcov z koZdej funkinej
oblasti v spolotnosti a za pomoci pripomienok majstra zodpovedného za kontrolované pracovisko identifikoval
slubé miesta a ndsledne urtil osobu, ktord je zodpovedna za ich odstranenie. Pozitivna spitnd viizba zaintereso-
vanych zamestnancov, ako aj odstrdnené mnoistvo zistenych nedostatkov a problémov v krdtkom tase, si
znakom efektivity Gemba Walkov a opodstatnenia vykondvat' tieto stretnutia nad'alej. Nezhody st zaznamenané
priamo na mieste ndlezu do informatnej tabule.

Gembawalks were conducted regularly on a weekly basis in 2015 in order to identify weaknesses and prob-
lems arising in the production process. The team of representatives from each functional area of the company
and with the help of observation master responsible for controlled workplace identified weaknesses and then
designate the person who is responsible for disposing with it. Positive feedback from interested employees as
well as removed quantity of identified deficiencies and problems in the short term are a sign of an efficiency of
Gemba Walk and justification of further conducting of these meetings.

Audity doddvatel ského ret'azca - Supply chain / Supplier audits

Audit doddvatel'ov - v roku 2015 holo vykonanych 12 auditov u doddvatel'ov, z toho 1 bol zamerany na
proces, 5 zameranych na zlepSenie, 4 pravidelné audity, 1 systémovy audit a 1 registratny audit. V3etky audity
si uzatvorené. Potus auditov bola zaznamenand 1 men3ia nezhoda, navrhnutych 9 prileZitosti na zlepSenie a
zaznamenanych 8 pozitivnych pozndmok.

Suppliers audit - in 2015 was conducted 12 audits of our suppliers, from which 1 was aimed fo process, 5
aimed fo improvement, 4 were regulatory, 1 system audit and 1 registration audit. All audits are closed.

During audits was recorded 1 minor finding, proposed 9 opportunities for improvement and 8 positive com-
ments.
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Process owner:
Mr. Jan MiZenko
Mr. Martin Stanik

Lean Specialists

Audit teams:

5S audit teams (15 teams in total)
consist from 5S specialists (22
people in total) and determined
engineers, leadeers and
managers.

Audit timy (15 timov) zodpovedné
za previerky 55 pozostdvajd z 55
Specialistov (22 pracovnikov)
pracovnikov vyroby, inZinieringu,
lidrov a manazérov.

Vysledky auditov -

Ostatné audity procesov - Others process audits

58S - proces auditovania pracovisk bol v roku 2015 ovplyvneny odchodom vlastnika procesu, ndsledkom
toho bolo, Ze vykondvanie 55 auditov bolo pozastavené. Posledné vyhodnotenie bolo realizované pre prvy
kvartdl. Frekvencia vykondvania 55 auditov bola nastavend tak, Ze pracoviskd kanceldrii a laboratérif,
ktorych 55 skore za kaZdy z poslednych 3 mesiacov holo >90%, boli auditované 1x kvartdlne. Vyrobné a
skladové priestory sa auditovali 1x mesatne.

Nastaveny ciel' dosiahnut celkové priemerné skdre >90% (vid' graf nizSie) bol splneny. V marci 2015 bolo
z0 v3etkych auditovanych stredisk dosiahnuté priemerné skore 96%.

Laciatkom roku 2016 bolo miesto ¢loveka zodpovedného za 5S opitovne obsadené a v sGtastnosti nastdva
restart celého procesu 58.

5S - audit process was affected by leaving of process owner from company in result of which was suspen-
sion of 5S audits. The last conducted audit and reached result was in March. Frequency of audits was follow-
ing: offices and laboratories which 55 score for each of the last three months is >90% were
audited only once per quarter. Manufacturing floors and warehouse places remain to be audited each
month.

The goal for 2015 to achieve an average overall score >90% (see below graph) was successfully fulfilled
(an average score in March was 96%) .

Beginning 2016 two employees have been hired at Lean department so the whole process is going to be
restarfed.

Vyhodnotenie 5S organizacie pracovisk za Q1 2015

M Februar Marec

M Januar

98%

90%)




Process owner:

Quality Control

OBA inspectors:
Mr. Maridn Hldsny
Mr. Martin Sedlagek

Family #ofaudited |, cean
units
sLI 129 11
MDU 16 1
1smart 269 10
PS 737 22
Other 1978 49
K/S 44 1
[marp 1439 31
[TADIR 54 1
BMP 5424 69
PFC 222 2
cPCl 770 6
HR 138 1
SPDCSCO 371 2
GmbH 837 4
FND 10 0
LGR/LHR 163 0
LOK/R/S 42 0
LPM 123 0
MPU 46 0
PFE 133 0
PSX 4 0

URQ.00222
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Vysledky auditov -

Ostatné audity procesov - Others process audits

Vyrobkovy audit (OBA) - audity vyrobkov vykondvané denne na konci vyrobného procesu na vybranych
vyrobkoch podl'a poZiadaviek kladenych na vyrobky. Tento proces je vykondvany formou vzorkovania podl'a STN
150 2859-1.

1 2 434 0BA auditov holo 98 auditov s vysledkom Fail, ostatné PASS. Z 12 949 skontrolovanych vyrobkov,
holo 210 nezhodnych, to znamend 1,6%-ny vypadok, Co je ndrast v porovnani s rokom 2014 (1,3% -z 10 932
kontrolovanych kusov holo 143 nezhodnych).

Out of hox audit - audit focused on product control conducted daily at the end of manufacturing process by
product requirements and by requirement of IS0 2859-1 standard. This audit is conducted by sampling method.
From 2434 conducted controls in 2015, 98 failed and the rest passed. From 12 949 controlled products were
210 nonconforming which means 1,6% error rate and slight increase in comparison to 2014 (1,3% - from
10 932 units were 143 failed).

% of FAIL by family
14% N 2015 w2014
12%
10%
8%
6%
| |
0% IR al o I I I
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I uvedenej tabul'ky ako aj z grafu vyplyva, Ze na kontrolovanych kusoch z rodin FND, LGR/LHR, LOK/R/S, LPM,
MPU, PFE, a PSx nebola ndjdend Ziadna chyba.

The table and graph shows that checked units from families FND, LGR/LHR, LOK/R/S, LPM, MPU, PFE and PSx re-
vealed no failure during 0BA.




Process owner:
Mr. Rastislav Zuba

Quality Assurance Director

Zakaznicke reklamacie:

V roku 2015 bolo prijatych 43
zdkaznickych reklamadcii, pricom
37 z nich je uzatvorenych a
zvysnych 6 je v procese rieSenia.

Customer Complaints:

43 customer complaints have
been escalated to DCA in 2015 of
which 37 are closed and
remaining 6 are in process.

URQ.00222 Rotnd Sprava Manazmentu 2015 -

Stav preventivnych a ndpravnych opatreni

SCARs, ICARs, CCARs - doddvatel ské, interné, zdkaznicke napravné opatrenia / supplier,
internal and customer corrective actions request

SCARs, ICARs, CCARs - zdznamy ndpravnych opatreni si zavadzané na riadenie odstrafiovania vdznejSich ne-
dostatkov a zdroveii na riadenie implementdcie ndpravnych a preventivnych opatreni v prislu$nych procesoch
prostrednictvom databdzy Agile a zdielaného siboru Action tracker.

SCARs, 1CARs, CCARs (Supplier, Internal, Customer corrective action request) - records about corrective actions
which are in place to manage findings and nonconformances as well as to manage the implementation of correc-
tive and preventive actions in processes using the database Agile and shared file Action tracker.

Stav ndpravnych opatreni je prezentovany prostrednictvom uvedenych grafov.

V minulom roku bolo uzatvorenych v priemere 87% ndpravnych opatreni, avSak za obdobie 2012-2015 je to
90%, to predstavuje vyrazné zlepSenie procesu riadenia ndpravnych opatreni v porovnani s predoslym ob-
dobim 2012- 2014, kedy bolo uzatvorenych 76% ndpravnych opatreni.

Status of corrective actions is presented through below graphs.

In average 87% of all CA were closed in 2015, but in period 2012-2015 it is 90%, which is a significant im-
provement in process of CA control compared with the previous period 2012- 2014 when was closed only 76% of
all CA.

% of closed CARs in 2015

" SCAR " ICAR * CCAR

Vyrazné zlep3enie nastalo aj v Case potrebnom na uzatvorenie napravnych opatreni, Co prezentuje druhy graf, z
ktorého je moZné vidiet klesajici trend pri ICAR a CCAR.

The second graph shows a significant improvement (decreasing trendline) in aging needed for corrective action
closure, mainly the time needed for ICAR and CCAR closure.

Average CAR aging to close (2013-2015)
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Customer Service Representatives
manage this process.

Process owner:
Mrs. Cristina Birdthistle

Manager Customer Service

Ndpravné opatrenia:
V' roku 2015 holi
ndpravné opatrenia v 3
zdkaznikov, ktorych celkové
dosiahnuté skare bolo pod 6:

vykonané

Enertel, Spain - skare 4

Bombardier Transportation GmbH,
Germany - skore 6

Logiplus, France - skore 5

Corrective Actions:

In 2015, 3 corrective actions were
carried out for customers whose
achieved final score was less
than 6:

Enertel, Spain - score 4
Bombardier Transportation GmbH,
Germany - score 6

Logiplus, France - score 5

URQ.00222 Rotnd Sprava Manazmentu 2015 -

Spiitnd viizba zdkaznikov -

Sposob hodnotenia nalej spolotnosti zdkaznikmi a ziskavnia ich spitnej viizby je realizované
prostrednictvom dotaznika UAF.00919. Sitastou takéhoto hodnotenia si informdcie o pouZivanych
produktoch (kvalita, dohodnuté Specifikacie, plnenie ocakdvani, zarutny a pozdrutny servis), dorutenie (tas
dodania od zadania objedndvky, spinenie dohodnutého terminu dodania, dodand dokumentacia, naklady na
prepravu), zdkaznicka podpora (znalosti, zodpovednosti, komunikdcia, otakdvand Grovedi sluZieb) a
podpora predaja (cenotvorba, zmluvy, zodpovednosti pri uzatvarani NDA) ako aj plnenie zdkaznickych
poZiadaviek a otakdvani a informdcie o poskytnutych odpordtani.

The way of evaluating process of our company by customers and obtaining their feedback is carried out
through a questionnaire UAF.00919. A part of this evaluation are information about Products (Quality
Reporting, Performance to Specifications, Performance to Expectations, Packaging, RMA Repair),
Shipping/Delivery (Lead Times, Delivery to Schedule, Shipping Documentation, Airway Bills, Tracking
Communication), CSR Support (Knowledge, Responsibility, Communication TAT, Expected Level of Service)
and Sales Support (Quote TAT, Quote and Pricing Accuracy, Contract and NDA Responsibilities) as well as
feedback about meeting customers' requirements and expectations and information about provided
recommendation.

Customer’s evaluation:

Done particularly well
Quick feedback
Excellent service level
Quality of products
Good support
Improvement on shipments

Make customer more successful

Shorten lead-times
Flexibility of pull-in / pull-out dates
Reduce Minimum Order Value

Hodnotenie zdkaznikmi:
Spokojnost’ s:
Spiitnd viizba
Vybornd Groveii sluZieb
Kvalita vyrobkov
Podpora
Llep3enie pri preprave zdsielok
Priestor na zlepSenie:
Kraf3i LT
Flexibilnejsi pristup k pull-in/out
Inizenie minimdlneho mnoZstva
objedndvanych kusov
Menej uspokojivé:
Flexibilnej3i pristup k pull-in/ push-out
DIhSi LT pre niektoré typy vyrobkov
Cenotvorba
Dostupnost hotovych vyrobkov na sklade

Less than satisfactory
Flexibility of pull-in / push-out dates
Lead-times too long for some products
Pricing structure
Stock availability

Spokojnost’ zdkaznikov -

.
-
N
N

Customer Satisfaction Rating - Year to Year
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Vykonnost procesov a zhoda produktov -

Sprava o vyrobe a kvalite - Manufacturing & quality review

Hodnotenie kI'dtovych procesov

A

Kl'dcové procesy podniku si monitorované na zdklade kl'6Eovych ukazovatel'ov procesu a pravidelne
hodnotené a prezentované na tyzidennej bdze /BOR/. PoZiadavky na zdroje boli vyhodnotené ako
uspokojivé. Odpordtania na zlepSovanie jednotlivych procesov so v silade s ciel'mi a Glohami pre
buddci rok, a s obsiahnuté v operatnom plane. KI'iZové procesy si povaZované za stabilizované, ale k
zvySeniu spokojnosti zdkaznikov a konkurencieschopnosti sa odpordta inovdcia niektorych technoldgii,
zefektivnenie sledovatelnosti materidlu, vyrobkov aj stavu procesov.

Key Processes

The key business processes are monitored by Key process indicators and regularly assessed and pre-
sented on weekly basis. Resources needed to fulfill objetives were adequate. The recommendations for
the improvement of the individual processes are in line with the company objectives and tasks for
the next year and are included in the Operating Plan. The key processes are considered as stabilized
but to increase customer satisfaction and competitiveness is highly recommended to upgrade some
technologies, tracebility of material, products as well as processes.
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Process owner:
Mr. Peter Hiska

Manager Production & Process
Engineering

Manufacturing metrics:
Productivity
Efficiency

Units year production

Rotnd produkcia - 1z grafu
vpravo je vidiet' stipajici trend v
potte vyrobenych kusov, Co je z
tasti zapritinené transferovanymi
vyrobkami z SED JV a NPI. V roku
2015 holo celkovo vyrobenych
386 508 vyrobkov.

Year production - there is seen
increase in quantity of manufac-
tured units what is partially caused
by transferred products from SED
JV and NPI. In 2015 was manufac-
tured 386 508 units.

URQ.00222 Rotnd Sprava ManaZmentu 2015 -

Vykonnost' procesov a zhoda produktov -

Sprdva o vyrobe a kvalite - Manufacturing & quality review

Produktivita vyroby - rotnym cielom holo dosiahnut 85% za celd vyrobu - dosiahnuty priemer bol 79%.
Trend produktivity bol v priemere bez viitSej odchylky ndrastu a poklesu, s vynimkou letnych mesiacov, kedy si
zamestnanci Cerpali dovolenky, ked' v auguste dosiahol najniZ3iv hodnotu - 73% a zdroveii vy$Sou vypad-
kovostou fransferovanych produktov z SED JV. V marci naopak produktivita dosiahla najvy3Siu hodnotu - 84%.
Efektivita - nastaveny ciel bol 97%, dosiahnuty priemer za celd vyrobu v roku 2015 hol 90%.

V porovnani s rokom 2014 je vidiet mierny pokles produktivity o 3% (82% v 2014) ako aj vyraznej3i pokles
efektivity o 8,4% (98,4% v 2014).

Productivity - annual goal in 2015 was to reach 85% for the entire production - achieved average is 79%. A
productivity trend for the whole year was in average (no ups and downs) excepting summer holiday months,
when in August reached the lowest level - 73% as well as higher outages of products transferred from SED JV.
Vice versa - in March productivity reached the highest value - 84%.

Efficiency - defined goal was 97%, achieved average for the whole production for 2015 is 90%.

In year to year comparison, we can see slight decrease in productivity about 3% (82% in 2014) as well as de-
crease in efficiency about 8,4% (98,4% in 2014).

Monthly Efficiency and Productivity in 2015
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Process owner:

Ms Zdenka Duretkovd

Manager Production & Process
Engineering

e

Quality metrics:

FPY - first past yield
DPPM - defect parts per
milion

FPY evaluation by tests:
BT - board test

BI - burn-in test

HV - high voltage test

FT - functional test

FI - final inspection

URQ.00222

Rotnd Sprava Manazmentu 2015 -

Vykonnost procesov a zhoda produktov -

Sprdva o vyrobe a kvalite - Manufacturing & quality review

FPY - first past yield - rotny priemer za cel vyrobu bol 98,3% zo vSetkych testovanych vyrobkov. FPY uddva
percento vyrobkov, ktoré prejdd celym vyrobnym procesom bez zaznamenania akejkol'vek chyby.

Year average of FPY is 98,3% from all tested products. FPY is calculated by dividing the units entering to the
process minus the defective units by the total number of units entering to the process.

First PASS Yield 2015
o 99,32%
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DPPM - priemerné DPPM za cely rok 2015 je 16 027.

Pritiny vysokej Grovne DPPM a nesplnenia ciela sd hlavne transfer vyrobkov z SED JV (MAP, CPCi, PFC, MPU, MDU)
ako aj zahrnutie vyhodnocovania NPI (produkty z vyvoja) a HEV (vyrobky pre hybridné elekirické vozidld)
vyrobkov, pricom do mdja sa vyhodnocovali iba Standardné vyrobky z MP (vyrobky zo Standardnej ponuky).

I tohoto ddvodu bol zmeneny ciel dosiahnutého DPPM zo 4000 na 10 000.
Defective Parts Per Milion - 2015 year average is 16 027.

Reason of high level of DPPM and failure to comply the goal is caused mainly by the transfer of products from
SED JV (MAP, CPCi, PFC, MPU, MDU) as well as inclusion of NP1 (products still in numeric revision) and HEV (hybrid
electric vehicles) products because until May were evaluated only MP (standard power portfolio) products.

By this reason we changed DPPM goal from 4 000 to 10 000.

DPPM 2015
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Process owner:
Ms Zdenka Dureckovd

Manager Quality Engineering

Quality metrics:
Failure reason

Failure per product family

URQ.00222 Rotnd Sprava Manazmentu 2015 -

Vykonnost procesov a zhoda produktov -

Sprava o vyrobe a kvalite - Manufacturing & quality review

Priciny chybovosti vyrobkov - z uvedeného grafu zndzorfivjiceho najtasteSie miesta vzniku chyb jasne
vyplyva, Ze tak, ako v minulosti, je najvy3Sia potetnost’ chyb spdsobend pocas procesu osddzania.

Failure reason - as per below graph we can see that most of failures are caused during assembly process.

Failure reason / Priciny chybovosti
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Graf zobrazuje percentudlne vyjadrenie chybovosti podla vyrobkovych rodin. Vysoké percento chybovosti u
vyrobkov MAP je zapritinené transferom celého vyrobného procesu do slovenskej fabriky. Do skupiny ostatné
s zapotitané zvy3né vyrobky (22 itemov), ktorych priemerna chybovost' je pod 1%.

The graph presents a percentual expression of caused failures per product family. The most failures were
occurred on MAP products, this was caused by transfer of this product family to Slovak production from SED JV.
The group Others includes 22 items whose number of failures is in average under 1%.

Failure per Product family / Chyby podla
vyrobkovych rodin
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Vykonnost' procesov a zhoda produktov -

Sprava o vyrobe a kvalite - Manufacturing & quality review

RS&R - zdkaznicke opravy (RMA) - v priebehu roka 2015 sa monitoroval potet prijatych a odoslanych vyrobkov, ako
aj €as potrebny na vybavenie opravy.

Repair Service & Returns - during 2015 has been monitored the number of incoming and outgoing RMAs, as well
as the time necessary for its repair (aging).

Process owner:
Mr. Marian Amrich
Manager RMA

In/out warranty units - Repair aging
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RS&R - received vs.

% shipped from % shipped from

shipped 2014 (pcs) 2015 (pcs) received in 2014 received in 2015
Received in total 8013 13593
87,85% 96,47%
Shipped in total 7040 13114

Top 10 received RMA by customer

Number of
received

TOP 10 received RMA by products

Number of

Customer

RMA (pcs)

Hewlett-Packard
Singapore Limited/3Par
AGFA HealthCare NV
Cisco Systems, Inc.
EIRCOM LTD
HEWLETT-PACKARD
CARIBE B.V.

HEWLETT PACKARD
UNIPOWER LLC

IBM SINGAPORE PTE LTD
IBM CORPORATION
SAGEMCOM ENERGY &
TELECOM SAS

1310

1203
1028
681

671

661
507
471
453

374

Product name

3159651F000G
3E19501F200G
3D51251F600
3D86991F100
1-140737G
FPV30.48G
1-140737
CPD250-4530G
3F44901F300G
FMPE30.48G

received

RMA (pcs)

2728
1460
1030
607
393
326
260
223
222

% from total
count of
received RMA

20,07%
10,74%
7,58%
4,47%
2,89%
2,40%
1,91%
1,64%
1,63%
1,59%
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Vykonnost' procesov a zhoda produktov -

S Sprdva o vyrobe a kvalite - Manufacturing & quality review
e MRB - hodnota materidlu a tas trvania vysporiadania s materidlom /value, aging, trend/ - na mesacnej bdze +
medzirocny trend a ciel.
Quality metrics. MRB - value of the material and time necessary to settle with material / value, aging, trend / - on monthly basis
MRB - material review board + year frend and goal.

L grafu nizSie moZno vidiet, Ze hodnota MRB, ako aj us potrebny na vysporiadanie, md v porovni s minulym
rokom klesajici frend.
In the graph below you can see that value of MRB as well as aging has decreasing trend in comparison with

SCRAP - material & products

Process owner: 2014.
Mr. Ivan Mikula
Manager Quality Control o MRB - Value (S)
[32] n ©
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verage 10000
aging 30 28,25 5000
(days) 0
> > £ = > o > ¥ L L L L s s o= > o > 2 s s L
Average £ G5 T 3 cS5 Q¢ U9 g TS5 T @ c S5 Q0 0 0 0
B 29146 20850 55558523 §238282855:8838:33¢338282°3
value($) 5 o 2 I 9 5 g o & a 2 I 9 0O 0 o
- @ 2 0 2 9 - 0@ 5 0 2 ©
w Q o o w Q o o
v Z O n Z O
2014 2015
I \Value ($) =-=-=- Trendline
MRB - Aging (days)
50 45 47 45
45
40 38 37 36
35 32
30 —p— 2—4— — —— 28 27
s 23 23 - -gr---
20 17 18 17
14
15
10
5
0
S 55 3¢t35838 8352553 ¢38 88 5 3
3 =} © < = = - oo [ [e} IS IS 3 =} © < = = - oo [= [e} IS IS
C - =] = C — =} =
S & 2 Z ¢ 5 ¢ o & 4o 2 I 9 © 9 o
- 2 5 0 3 g — & a O 3 §
4 Zz O 4 Zz O
2014 2015
I A\ging Goal ===-=- Trendline




Page 19

URQ.00222 Rotnd Sprava ManaZmentu 2015 -

e

Y.-»

P

Quality metrics.
MRB - material review board
SCRAP - material & products

Process owner:
Mr. Ivan Mikula
Manager Quality Control

Year 2015 SCRAP:

0,59% (WIP SCRAP - 0,11%, MRB
SCRAP - 0,48%) of COGM

Trigger - 0,65%
Goal - 0,40%

Vykonnost procesov a zhoda produktov -

Sprdva o vyrobe a kvalite - Manufacturing & quality review

Scrap - hodnota scrapu z COGM je percentudlne vyjadrenie priamych ndkladov na pracu, material a réZijné
ndklady spojené z vyrobou. Jednd sa o tisto vyrobné naklady, nie o predajnd cenv.

Scrap z celkovych vyrobnych ndkladov sa vypotita nasledovne: hodnota scrapu za mesiac / celkové ndklady na
vyrobu za mesiac

Scrap - Scrap as a % of Cost of Goods Manufactured (COGM) measures scrap as a percentage of direct labor,
direct material, and overhead transferred from the WIP inventory to FG inventory during the month. This is
purely the manufacturing cost not the sale price.

Scrap as a % of COGM = Total scrap generated during month / Total cost of manufactured goods during
month.

SCRAP - Value (€) in 2015

BN SCRAP (€) ---- Trendline

30000
25000
20000

15000 oy
10000 ¥
5000 I
0
S &N &

Q2
N N Q
Q Q

A 3 2
W

Pritiny vysokej hodnoty SCRAP na sklade MRB boli nasledovné:

Jon 2015:

Smt tranzistory vo vyrobku 350DN(40-24-951016 boli osadené naopak, pricom nebolo mozné dany problém
odstranif’.

Vyrobkové Stitky s logom Power-One.

Oktober 2015:

Vo vyrobku 9F531590203G pre zdkaznika TriPar bola pouZitd stard revizia zdkladovej dosky dosky.
Novemebr 2015:

Pouiité staré Stitky s logom Power-One — vykonany scrap podl'a schvdleného ECO.

Reasons of high value of SCRAP were following:

June 2015:

Smt transistors in the product 350DNC40-24-95101G were fitted reversely and it was not possible to fix the
issue.

01d labels with Power-One logo.

October 2015:

In the product 95315902036 for the customer TriPar was used old revision of motherboard.

Novemebr 2015:

Used the old label with Power-One logo - scrap by approved ECO.
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Process owner:

URQ.00222 Rotnd Sprava Manazmentu 2015 -

Vykonnost' procesov a zhoda produktov

Mrs. Lubica Gaborova

Director Suppl yChain

Procesy logistiky a zdsobovania - Supply chain processes review

V rdmc retfazca doddvatelskych internych procesov sa v uplynulom roku sledovali nasledovné

Potet odoslanych vyrobkov,
medzirotné porovnanie.

Comparing the quantity of shipped hodnoty:
Sbaern 017 1. @ | Goal | Resutlweeksy

On time performance to confirmed schedule date
i i . , . . 97% 96,4%
Shllpl L Dodrzanie dodacich terminov podla planu ° ?
2012 326 106 Average Lead Time for SSN and IND products
x . . . B < 8 weeks 7 weeks
Cas od zadania az po odoslanie objednavky
2013 316 486
Average 2015 Net Inventory Value . .
<
20 SR Stav zasob materidlu a hotovych vyrobkov il [ea s
2015 386 508

Spinenie nastavenych cielov pre rok 2015 bolo vo vysokej miere ovplyvnené problémami s transferom
vyrobkov z SED JV.
All supply chain goals results were affected by issues connected to transfer of products from SED JV.

Vyhodnotenie doddavatel'ov / Evaluation of suppliers

Process owner: Predmetom hodnotenia boli doddvatelia podla dokumentu ,A&B doddvatelia“, ktory obsahuje zoznam

Mr. Tibor Vincursky hodnotenych doddvatel'ov za rok 2015. Stcastou hodnotenia boli nasledovné parametre: zhodnotenie
Purchasing Manager doddvok, index kvality, CA, spoluprdca, logistika, know-how transfer, environment.

Celkové hodnotenie bolo dosiahnuté na zdklade zhody zodpovedného ndkupcu, zdstupcu oddelenia kvality
a veddceho oddelenia ndkupu.

SPOIUp”’Hu no zdklade Suppliers were evaluated Overall evaluation review
vyhodnocovanych - prametrov. sa ¥ qccording to the document ,A&B 1%

planuje ukontit s jednym & ¢ pyjierst which contains a list

doddvatelom (LiTone). of vendors evaluated in year “

Cooperation will be terminated with 2015.

Evaulating process
consists of following
parameters: review of
deliveries, quality index, CA,
cooperation, logistics, know-how
transfer and enviroment. Total
score has heen reached by = dobry/full approval = dostatoény/conditional approval

one supplier (LiTone).

Kvalita prijutého materidlu (kritérid
prijatelnosti) dosiahol v priemere
99,95%, to znamend vysokd mieru
kvality nakupovanych komponentov.

Incoming supplier quality (Lot-Accept .
Rate) s in average 99,95% which | CONsensus of the responsible = nedostatony/disapproval

purchaser, the representative of
the quality and purchasing manager.

means high quality of supplied items.

Oznacenie doddvatelov: Top 10 suppliers by issued SCAR in 2015

Doddvatel A:
MnoZstvo objedndvok
>100.000,- € / rok

Doddvatel B: - 19
Q
50.000 - 99.999,- € / rok ®
Suppliers: @
“5- oo
Order volumes: 2 n n n n
]09000Eur0/Yeur ﬁo RIS < é\@ & Q\OQ% \@* o
Supplier B: & & © S @0 Koy & o %S\
50.000 - 99.999 Euro/Year PN R S PN IS SN
& & ¢ M & & F ¢ E
& S a¥ D N O < ’bé
<@ X » & g & \
Q & ™
& SN
° Supplier




Responsibility for data collection
monitoring, evaluation & report:

Maintenance department, Quality
environment and Finance

Monitoring is conducted monthly,
data are saved to Central Register.

Electricity consumption -
kWh

2013 2085084
2014 2040699
2015 2243277

X

Electricity consumption -
EUR

2013 279479
2014 249423
2015 249542

Gas consumption - m3

2013 137516

2014 89561

"' ‘ 2015 106723

Gas consumption - EUR

2013 76264

2014 51130

2015 63274

Water consumption - m3

2013 7738
2014 4955
. |2015 5168

Water consumption - EUR

2013 16978

2014 11126

2015 11544

URQ.00222 Rotnd Sprava Manazmentu 2015 -

Environmentdlny profil, zdroje

Monitorovanie spotreby zdrojov - Monitoring of resources consumption

Stav spotreby energii a vody je stabilizovany aj napriek miernemu kolisaniv, ktoré je ocakdvané v
ddsledku nervyrovnanosti vyrobného procesu ako aj tepldt v zimnom obodobi.

Energy and water consumption is stabilized despite slightly variances that are expected in consequence of
misalignment of production processes and temperatures in winter.

Spotreba el. energie v kWh - na 1 mil. Eur vyrobenych vyrobkov
Electricity consumption kWh/1 mil. Eur of production

90000 -
80000 -
o = spotreba
% 70000 - kwh/1mil. €
'§ 60000 - produkcie
Q
w 50000
E 40000 -
4 = GOAL
.§30000‘
~ 20000 -
10000 -
0o+
8335885888583 grok
o O O O O O OO 0o o o oo o o
N N NN N NN N NN NN NN

Spotreba plynuv m3 - na 1 mil. Eur vyrobenych vyrobkov
Gas consumption m3/1 mil. Eur of production

6000 -
5000 - = spotreba
g m3/1 mil.€
= produkcie
3 4000 -
s
w
— 3000 - —— GOAL
£
hal
W 2000
€
1000 - I I I I
P+
8838858823283y yrk
o O O O O O O O O O O O O o
N N N N N N N N N N N N N N
Spotreba vody v m3- na 1 mil. Eur vyrobenych vyrobkov
200 Water consumption m3/1 mil. Eur of production
700 m spotreba
] m3/1mil.€
S 600 produkcie
T
2
s 500 -
w
= 400 = GOAL
£
Ll
= 300
£
200
100 I I
0 T T T T T T T T T T T T T 1

rok

2002
2003
2004
2006
2007
2008
2009

2005
2010
2011
2012
2013
2014
2015
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Environmentdlny profil, zdroje
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Monitorovanie spotreby zdrojov

Responsibility for data collection, Y Monitoring of resources consumption
monitoring, evaluation & report:
V rdmci monitorovania environmentdlnych aspektov s pravidelene vyhodnocované Gdaje aj o spotrebe
pohonnych hmdt (LPG,benzin, nafta) a dusiku. Zdroveii sd registrované vSetky chemické materidly pouZivané vo

vyrobnom procese alebo Gdrzbe.

Maintenance department, Quality
environment and Finance

Monitoring is conducted monthly,

data are saved fo Central Register. In the scope of monitoring of environmental aspects, consumption of fuel (LPG, gasoline, diesel) and nitrogen are

regularly evaluated. There are also registered all chemical materials used in the manufacturing process or
mainfenance.

Spotreba dusiku v kg - na 1 mil. Eurvyrobenych vyrobkov
Nitrogen consumption kg/1 mil. Eur of production

Nitrogen consumption - 7000

kg

2013 [142282 @ 60007 w spotreba
kg/1mil. €
2014 117430 5000 produkcie
— 2015 177070 4000 -
‘\ ‘ 3000 7 —— GOAL
Nitrogen consumption - 2000 I I

EUR I I I
2013 30364 1000 7 I

2014 26980 o———
2015 37374 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 "°K

kg/1mil. € produkcie

: Spotreba pohonnych latok
Fuel consumption - | Fuel consumption -
2013 16574 25000 -
2014 12584
12015 8498 20000 - plyn-LPG
‘D/:’ 15000 -
— nafta/diesel
Fuel consumption - EUR 10000 -
2013 23835
2014 16119 5000 B pbenzin/petrol
2015|9677 it N N -

2013 2014 2015 Rok

Vroku 2016 je ocakdvand stabilizdcia spotreby dusiku ako aj pohonnych hmot.

In 2016 we expect stabilization in nitrogen and fuel consumption.
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Environmentdlny profil, zdroje

Monitorovanie tvorby a separovania odpadov
Monitoring of waste generation & separation

Monitorovanie tvorby a procesov separovania odpadov patri medzi zdkladné poZiadavky environmen-
tdlnej politiky spolotnosti Bel Power Solutions. VSetky procesy ohl'adom riadenia odpadového hospo-
ddrstva so implementované v stlade s legislativnymi poZiadavkami.

No. of registered types of
waste:

32 - types of waste
5 - liquid wastes /4-HW/
27 - solid wastes /12-HW/

HW - hazardous waste

Maonitoring of generation and separation of wastes is one of the fundamental requirements of the envi-
ronmental policy of the company Bel Power Solutions. All processes regarding waste management are
implemented in accordance with legislative requirements.

B ot i d Tvorba odpadu (t) - na 1 mil. Eur vyrobenych vyrobkov
B contrac L Waste generation t/1 mil. Eur of production
sanitary engineer’s of waste 4 -
in 2015: 35
Greenmoon s.r.o. /all/ - contract 2 ' mnoi.stvo
expired in July, = 3 t/1mil. €
2 . B produkcie
Profitech s.r.o. /print toners g_ 25 -
recycling/ W
= 2
Detox s.r.o0. /hazardous waste/ €
4 : o - = GOAL
Metal service recycling s.r.o. /metal S 1
& hazardous waste/ 1 -
Martin KluGiar /construction & 05
packaging waste/ ’
Ludoprint, s.r.0. & Kredus /paper, 0 ' ' ' ' !
plastic and wood waste/ 2011 2012 2013 2014 2015 rok
Repo Gastro s.r.o. & Ekorss s.r.o.
[fat-oil from food-, food waste from
canteen/ . o 3
Medeko s..o tin Ph free recycling/ Sposob likvidacie pevného odpadu
I el 100% Solid waste liquidation
‘i -
2011
— 90% -
‘ @ ‘ 80% - H 2012
M 70% - ¥ 2013
Tekuty odpad bol zhodnoteny v 60% = 2014
plnom objeme. 50% - ® 2015
Liquid waste was recovered in 40% -
full volume. 30% -
20%
% 10% -
7 0% - - !
zhodnotenie  skladka (Landfill) Uprava
(Recycling) (Modification)

V priemere dosahujeme cca 70% zhodnocovania pevného odpadu, G vz formou opiitovného pouZitia po
spracovani, formou spal'ovania alebo inych foriem zhodnocovania odpadu.

In average about 70% of our solid waste is recovered, either through recycling, burning or by other
forms of waste recovery.
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V roku 2016 je v pldne reStruktu-
ralizdcia procesu riadenia a
hodnotenia rizik v celom rozsahu
implementovanych procesov a ich
vzdjomnych interakeii.

In 2016, the plan is to restart the
process of risk management of
processes and their mutual
interactions.

V roku 2015 boli vykonané vSetky
potrebné hldsenia s prisluSnymi
Oradmi podla platnej legislativy a
inych poZiadaviek vias a v
potrebnom rozsahu.

In 2015, external communication
with competent authorities  was
made in accordance with applicable
legislative and other requirements
in a timely manner and full range.

Externd komunikdcia sa vykondva
prostrednictvom poddvania sprdv o
vysledkoch (vyrotnd sprdva,
pravidelné spravy, otdzky Zivotného
prostredia alebo zdravia @
bezpetnost, ak nastand, finantné
vysledky a iné) a predkladd sa
miestnej a verejnej sprdve.

External communication is per-
formed by responsible departments
through reporting of their results
(annual report, regular reports,
environmental or health&safety
issues, if occurs, finance results, etc.)
and submitted to local and public
government.

URQ.00222

Rotnd Sprava ManaZmentu 2015 -

Environmentdlny profil, zdroje, externd komunikdcia

ManaZment rizik
Risk management

Hodnotenie rizik prebieha kontinudlne potas celého roku v rdmci vSetkych rizikovych aspektov, ktoré mdzu
negativne ovplyvnit' efektivnost procesov, bezpetnost’ prevadzok, zamestnancov a Zivotné prostredie. Za
posudzovanie rizik je zodpovedny manaZment, ktory rozdeluje kompetencie na prislu$né Gtvary - 0drzba
budov a zariadeni, persondlne odd. a BOZP, kvalitu, IT, vyvoj a iné oddelenia, podl'a poZiadaviek. VSetky
vystupy, nastavenia a aktualizované hodnotenia rizik s sitast ou SMK.

Risk assessment takes place continuously throughout the year in all aspects of risk which may negatively
affect processes efficiency, operations safeness, employees and the environment. Responsibility for risk
assessment is under competence of management which distributes these responsibilities to relevant de-
partments - maintenance, human resources, health & safety, quality, IT, R&D and to other departments as
required. All outputs and updated risk assessments are part of the QMS.

Externd Komunikdcia - External communication

Stavebny Grad: podl'a potreby
Mestsky orad: Ozndmenie Gdajov potrebnych pre urcenie vy3ky poplatku malych zdrojov znetistenia
ovzduSia — 1x rotne
Okresny Grad: Poplatky za zneCist'ovanie ovzduSia — maly a stredny zdroj - 1x rotne
0Ozndmenie Gdajov o prevdadzkovani klimatizatnych zariadeni nad 3,5kg ndplne - 1x rotne
Hldsenie o vzniku odpadu a nakladani s nim — 1x rotne
0Ozndmenie Gdajov o odbere nebezpetného odpadu /vidy do 10 dni po vyvoze NO/
Recyklacny fond: Hldsenie o objeme vyroby, dovozu, vyvozu a reexportu obalového materidlu — 1x
Stvrfrotne
Ministerstvo Zivotného prostredia: Hldsenie o obaloch uvedenych na trh alebo do obehu v Slovenskei
republike a o plneni zdviznych limitov zhodnocovania a recykldcie odpadov z obalov — 1x rotne /evidencia sa
robi 1x za Stvrfrok/
Statisticky Orad SR: Hldsenie o spotrehovanom mnoistve energif — plyn, elektrika, PHM - 1x rotne
Hldsenie o prijti a odoslani tovaru (Intrastat) - 1x mesatne
Colny drad SR v Trentine : Vypis z evidencie schvdleného prijemcu - na poZiadanie Colného Gradu
Colny Grad SR v llave (dozorny drad pre BPS) - Hldsenie z eCOLKO - denne
Statny archiv Trentin - Hldsenie pdvodcu archivu o novo vzniknutych beZnych metroch v archive za uplynuly
kalenddrny rok - 1x rotne
Surveyor’s Office: when necessary
Municipal Government: Announcement about necessary data for determining the amount of the fees for
small sources of Air pollution - 1x per year,
District Office: Fees for Air pollution - small and medium source - 1x per year
Announcement of data on the operation of air conditioning machines with 3.5 kg
cartridge - 1x per year
Reporting on waste production and waste handling - 1x per year
Annoucement of data on hazardous waste collection / always within 10 days after
the export of DW /
Recycling Fund: Report on the volume of production, import, export and re-export of packing material
- Ix per quarter
Ministry of the Environment: Report of packaging placed on the market or put into circulation in the Slovak
Republic and the Implementation of mandatory limits the recovery and recycling of packaging waste - Ix per
year / registration is performed 1x per quarter /
Statistical Office of the Slovak Republic: Report about quantity of consumed enrgy - gas, electricity,
fuel - 1x per year
Report about received and shipped goods (Intrastat) - 1x per month
Customs Office of the SR in Trencin: Summary from the register of authorized consignee,- at the request
of the customs office
Customs Office of the SR in llava: eCOLKO reporting - daily
State Archive in Trentin: Reporting about new regular meters in archive for the past calendar year - 1x per
year




Process owner:
Mrs. Monika Varghovi
HR Manager

Clenenie zamestnancov /

Male vs Female:

328 [ 267

Education Structure:
Basic - 3

PhD - 4

University Bachelor - 14
Secondary Others - 200
University Master - 162

Secondary
Electrotechnical - 212

Age Structure:
19-30 / 73 people
31-40 / 227 people
41-50 / 133 people
51-60 / 146 people
Over 60 / 16 people

An average age of the employee
for 2015 was 42.

URQ.00222
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Ludské zdroje, bezpetnost' a ochrana zdravia pri praci

Ludské zdroje
Human resources
Dostupnost’ l'udskych zdrojov/Availability of human resources

Spolotnost’ eviduje ku ditu 31.12.2015 595 kmeiiovych zamestnancov.
The company employs 595 employees by 31.12.2015.

614 639 635 637 631 633 628
588 607 626

600 578 573

574,, 5827, 58671 59071 59571 59269 % g9 59%g 587 76595 76
500

400 195 194 197 198 196 195 194 194 195 197 199 196 197

300

200
306 313 319 324 330 327 331 325 319 323 322

100

Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

DIRECT LABOUR INDIRECT LABOUR ENGINEERING

TOTAL

Total with Temps

Ndbor a ukoncenie PP zamestnancov/Recruitment and terminations of employees

V roku 2015 holo prijatych do kmefiového stavu 106 zamestnancov, z toho bolo 79 pracovnikov vyroby, 23 IDL
pracovnikov a 4 R&D pozicie. Z prijatych zamestnancov bolo 22 ako ndhrada za pracovnikov, ktori opustili
spolotnost, 77 na novi poziciv a 7 zamestnankyii sa vrdtilo z materskej dovolenky.

In 2015, 106 employees have been hired. That number consists from 79 DL positions, 23 IDL positions and 4
engineering positions. From that number, 22 employees were hired as a replacement, 77 employees were hired
to fill new position and 7 employees returned from maternity leave.

V roku 2015 vystapilo z na3ej spolotnosti 86 zamestnancov. Z toho 62 zamestnancov odiSlo dobrovolne a 24
zamestnancov odiSlo z organizatnych a inych dovodov.

Odchody: DL 53, IDL 21, Engineering 12 (z toho 8 zamestnancov holo presunutych v zmysle prechodu prav
a povinnosti v zmysle § 27 ZP pod spolotnost’ Unipower, s.r.o.).

86 employees left our company in 2015. 62 left voluntarily and the rest 24 left by organizational or by another
reason. Terminations: DL 53, IDL 21, Engineering 12 (8 engineers moved to Unipower, s.r.0.).

Ddvody odchodov zamestnancov boli nasledovné / Termination reasons are following:

Termination Reasons

Others

Absence

End Of Contract

Retire

Other Job Opportunity
Maternity Leave
Organization Change

Probation Period

2

. 2

. 4

8
I 31
10

11

I 18

0 10 20 30

40
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Process owner:

Mrs. Monika Varghovi
HR Manager

Najvi@iv  skupinu zamestnancov
v potte 172 tvoria zamestnanci,
ktori v naSej spoloCnosti
odpracovali viac ako 11
a menej ako 15 rokov.

172 employees works for the
company more than 11 and less
than 15 years.

V roku 2015 holo otvorenych 42
pozicii pre THP pracovnikov. Z toho
7 sa presunulo do roku 2016.
There was 42 open positions in
2015. 7 is moved to 2016.

Process owner:
Mrs. Michaela Kocmanova

Specialist Training and
Development

Ndklady na Skolenia v roku 2015
dosiahli 19 949€, na zamestnanca
je to 32,28¢€.

Potet od3kolenych hodin na
zamestnanca za rok 2015 je 5,81
hod.

Total training costs reached
19 949€ in 2015, costs per
employee are 32,28€.

Number of training hours per
employee in 2015 is 5,81 hour.

Process owner:
Mrs. Alica Kovdcova
H&S Technician

URQ.00222
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Ludské zdroje, bezpetnost' a ochrana zdravia pri praci

Ludské zdroje
Human resources

Rotnd fluktudcia vyrobnych zamestnancov bola 24,06%, IDL pracovnikov 11,73% a pracovnikov inZinieringu
16,9%. Celkova rotnd fluktudcia je 13,92% to znamend mierny ndrast oproti roku 2014 (7,54%). Priemernd
mesatnd fluktudcia kmefiovych zamestnancov ku koncu roka predstavovala 1,26%. I toho dobrovolnd
fluktudcia bola 0,92%.

Annual company turnover for DL was 24,06%, for IDL 11,73% while for Engineering it was 16,9%. The
annual company turnover represented 13,92% which means slightly increase in compare to 2014 (7,54%).
Monthly turnover for 2015 is 1,26% in average (voluntary turnover is 0,92%).

Stav a pripravenost [udskych zdrojov
Status & preparadness of human resources

Skolenia / Trainings

Vzdeldvacie aktivity v roku 2015 sa zameriavali najmd na interné 3kolenia — a to hlavne na 3kolenia vyvolané
transferom vyrobkov z SED JV. Aktudlni aj novoprijimani zamestnanci boli opakovane preskol'ovani z vyrobnych
postupov, prevencie vzniku chyb, a taktiez so zdkladnych poZiadaviek kladenych na vyrobky MAP z hladiska
normy IPCA610.

Vel'ky ddraz bol kladeny aj na zvySenie kvality zaSkolenia i zlep3enie zaSkol' ovacieho procesu novoprijimanych
zamestnancov — zrindenie tréningového pracoviska.

Externé vzdeldvanie bolo zamerané najmd na vzdeldvanie v oblasti legislativy, zdkonné Skolenia, odborné
vzdeldvanie a jozykové vzdeldvanie.
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BOZP 3kolenie pracovnikov vo vyrobe bolo zamerané na zmeny, sGvisiace s pouZivanim chemickych latok —
novd klasifikdcia a oznatovanie, zmeny v kartdch bezpetnostnych ddajov o opakovacie Skolenie — analyza
hodnotenia nebezpetenstiev a ohrozeni, pracovné Grazy.

Vybrané skupiny zamestnancov absolvovali nasledovné interné a externé Skolenia: poskytovanie prvej
pomoci, BOZP pri praci na kovoobrabacich strojoch (brdsky, vitacky, frézky),
dopravnoprevadzkovy poriadok, obsluha motorovych vozikov, obsluha tlakovych ndadob,
zvaranie, prace vo vySkach, motorové vozidla na sluiobné Ucely, praca na elektrickych
zariadeniach (elektrotechnici, revizny technik).

Sitast'ou Skoleni je overenie vedomosti (test, Gstne) a zo vetkych Skoleni je pisomny zdznam.
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Mrs. Michaela Kocmanova

Specialist Training and
Development

Process owner:
Mrs. Alica Kovatova
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Ludské zdroje, bezpetnost' a ochrana zdravia pri praci

Ludské zdroje
Human resources

Stav a pripravenost [udskych zdrojov
Status & preparadness of human resources

Skolenia / Trainings

Education activities in 2015 were mainly focused on internal trainings - especially operator trainings due to
the transfer from SED JV. Current and new hired employees were repeatedly retrained on work processes
and instructions, prevention of errors, as well as on the basic requirements for MAP products in term of IPC

A610 standard .

Great emphasis was also placed on improvement in the quality of training and coaching process of new
employees, a new training workplace was established for this purpose.

External training was mainly focused on training in legislative, mandatory legal training, technical
training and language training.
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OHS training of employees in manufacturing was focused on changes associated with the use of chemical
substances - new dassification and labeling, changes in the safety data sheets and periodic trainings -
analysis of the assessment of hazards and threats, work accidents.

Selected groups of employees get through following internal and external training: first aid, health and
safety at work for metal-working machines (grinders, drilling machines, milling machines), operators of
forklifts, oparators of pressure vessels, welding, working at height, vehicle for business purposes, working
with electrical equipment.

As part of these trainings are verification tests of employee knowledges, records are maintained.
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Process owner:
Mrs. Alica Kovatova
H&S Technician
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Ludské zdroje, bezpetnost’ a ochrana zdravia pri praci

Spréava o pracovnych Grazoch a ostatnych udalosti / Report about work injuries and other inci-
dents

V roku 2015 bol registrovany 1 pracovny Oraz, zaznamenanych bolo 136 pracovnych trazov, ktoré
nepodliehali registrdcii, z toho 6 poraneni si vyZiadalo lekdrske oSetrenie bez ndslednej praceneschopnosti.
Ldrojom vicSiny pracovnych Grazov bola manipuldcia s materidlom, ndstrojmi a zniZend pozornost pri
vykondvani prdce (81 evidovanych Grazov).

V roku 2015 neboli zaznamenané zdvainé pracovné Grazy, iné Grazy, ohrozenia chorobou z povolania ani
nebola priznand choroba z povolania, nevznikli zavainé priemyselné havdrie.

V roku 2015 bol implementovany SOT (pozorovania zamerané na bezpetnost' prdce) program.

In 2015, only 1 accident was recorded at work which was subject of registration. Recorded were 136 accidents
at work, which were exempt from registration, 6 work accidents required medical treatment and did not
require sick-leave. The most common sources of injuries were material, tools, components assembly, the most
common cause was failure to low attention to the performed work (81 recorded accidents).

In 2015 were not recorded any serious industrial accidents, other accidents, threat of occupational disease nor
was defined any occupational disease.

SOT (Safety Observation Tours) program for all manufacturing workplaces has been implemented in 2015.

Vyvoj pracovnych incidentov a Grazov (2010-2015) / A work accidents and injuries trend (2010-2015):
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Pracovné Grazy a incidenty podl'a pracoviska za rok 2015: / Work accidents and injuries by workplace in 2015:
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Process owner:
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I

Mrs. Monika Varghovd
HR Manager

OFFICIAL MEETINGS IN 2015

15.7.2015:

Stretnutie manaZérov s vedenim
spolo¢nosti — Dennis Ackerman
/40 ocastnikov/

10.09. 2015:

Stretnutie s novym vedenim
(Marcel Filipek, Stefan Naudé)
slovenskej pobotky

/51 ocastnikov/

20.10. 2015:

Stretnutie vedicich pracovnikov
s vedenim spolocnosti (Dan
Bernstein, Dennis Ackerman)
/38 ocastnikov/

URQ.00222 Rotnd Sprava ManaZmentu 2015 -

Ludské zdroje, bezpetnost’ a ochrana zdravia pri praci

Internd komunikdcia a spokojnost zamestnancov / Internal communication and employee satisfaction

Proces internej komunikdcie so zamestnancami

Utelom internej komunikdcie je informovat vietkych zamestnancov o aktualizdcii vysledkov spolotnosti,
organizovanych aktivitdch, zmien v internych proceddrach, cieloch SMK. Zdkladné informdcie si pravidelne
zverejiiované na ndstenkdch. Sicastou stratégie na zlepSenia komunikdcie je spolotnostou vyddavany informatny
interny Casopis. V fiom si uvddzané zhodnotenia predchddzajiceho obdobia, planované zmeny, otakdvania
spolotnosti, informdcie z oblasti personalistiky, novozavedené technoldgie, vysledky Kaizenov a pod.

Spolotnost podporuje svojich zamestnancov, aby hldsili vSetky skutotnosti, okolnosti alebo spravanie, o ktorych
sa domnievajd, e mdZu poruSovat eticky kodex alebo poruSovania prava, Gttovnictva alebo financii. V novembri
boli vSetci zamestnanci preskoleni o Etickom kodexe spolotnosti Bel, a hola im prezentovand moZnost
nahlasovania poru3enia Etického kddexu s vyuZitim viacerych moZnosti - zamestnanci sa moZu skontaktovaf' so
svojim nadriadenym, manaZérom, persondlnym oddelenim alebo prostrednictvom  strdanky
www.bel.ethicspoint.com.

TaktieZ maji moZnost' davat svoje podnety do Anonymnej schranky - v3etky vystupy z anonymnej schranky so
posudzované persondlnym oddelenim o ndsledne so vybrané témy prediskutované na poraddach vedenia
spolocnosti, ndvrhy a ndpady na zlepSenie sa prerokdvajo s prisluSnymi manazérmi a supervizormi.

Internal communication with employees

Internal communication has its purpose to inform employees regarding: update of company results, organized
activities, changes in internal procedures, QMS goals. Main information is published on the notice boards. As part
of the communication improvement strategy the company has started to publish an Internal newsletter. Inside
the magazine are published results from previously periods, planned changes, expectations, information from HR,
a newly introduced technologies, the results of Kaizen.

Bel Power Solutions encourages employees to report any facts, circumstances or conduct that they believe may
violate Code of Conduct or any breach such as law, accounting or finance. In November, all employees were
trained on a Code of Conduct of Bel and were apprised with the possibility how to report each breach of the
Code of Conduct, employees can get in touch with their supervisor, manager, HR or through the site
www.bel.ethicspoint.com.

Bel Power Solutions si uvedomuije,
ie len s dobrym a sodrznym timom
pracovnikov je mozné dosahovaf
neustdle lepSie vysledky a
rozvijaf aktivity aj v novych
smeroch. Preto je ddleZité, aby
spolocnost’ pre zamestnancov
dokdzala vytvorit' dobré pracovné
podmienky a motivatny systém
odmefiovania. Pozornost je
venovand aj neustdlemu
vzdeldvaniu pracovnikov.

Bel Power Solutions is aware that
only good and consistent team of
employees can achieve hest result
and constantly develop activities in
new directions. It is therefore
important that the company create
fair and good working conditions
and incentive wage system.
Attention is also paid to the
continuous fraining of all workers.

They also have the opportunity to give their input through the Anonymous mailbox - all outputs of anonymous
boxes are considered by HR department and chosen topics are selected and discussed at meetings of the
company's management, suggestions and ideas for improvement are discussed with relevant managers and
supervisors.

Spokojnost zamestnancov

V roku 2015 bolo nahldsenych 6 podnetov prostrednictvom anonymnej schranky - vietky podnety boli vyrieSené.
Vybor kantiny (8 tlenov zo zamestnancov BPS + 2 tlenovia z REPO GASTRO) zasadal potas minulého roka 2x a to v
mesiaci april a november. Prejedndvali sa pripomienky z knihy priani o sfaZnosti a rozne poZiadavky zo strany
nasej spolotnosti s cielom zabezpetit Co najvy3Siu spokojnost’ s kvalitou servirovaného jedla. MoZnost
stravovania v kantine vyuZiva priemerne 55% zamestnancov. Vroku 2015 bolo vydanych v priemere 6 415
jeddl mesatne.

La Gtelom udrZiavania spokojnosti zamestnancov spolotnost’

. Organizuje stretnutia vedenia spolotnosti so zamestnancami

. Informuje zamestnancov ohl'adom dosiahnutych vysledkov a budicich cielov

. Poskytuje zamestnanecké prispevky, poukdzky

. Organizuje mimofirmené aktivity (vstup na plavdreii Novd Dubnica, kortul'ovanie na zimnom Stadidne

Dubnica nad Vahom) pre v3etkych zamestnancov a ich rodinnych prislusnikov
Employees satisfaction
In 2015 we received 6 employee suggestions through anonymous hox - all suggestions were solved.
Canteen Committee (8 members from BPS + 2 members from REPO GASTRO) met twice last year—in April and in
November to discuss employee s requests to ensure the highest satisfaction with the quality of served food. In
average 55% of employees use company canteen. In average 6 415 foods for month were served in 2015.
Company takes care of employee safisfaction by:

° Organizing management meetings

° Organizing information meetings regarding company results and future company goals, trends
° Providing benefits to all employee

° Organizing activities for employees & their family members (swimming pool, ice-ring)



http://www.bel.ethicspoint.com
http://www.bel.ethicspoint.com
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G Vyvoj novych produktov

Process owner: Vyhodnotenie R&D projektov za rok 2015
fr Stefan Navdé 2015 Projects Progress
Manager R&D & Operations
. . Podiel NPD vyrobkov na celkovych tribdch v roku 2015 bol v priemere 16,95%, €im sa splnil nastaveny ciel

Mr. Tomds Melkovit (15%).
Project Management Office NPD Revenue contribution achieved the 2015 goal of 15% contribution, achieved average for 2015 is 16,95%.
NRE - NREs invoiced in the particular Revenue 2015 2015 Revenue

uarter Contribution
q
PROTOTYPE - revenue generated $57 062 525 TOTAL REVENUE
from prototype shipments
RELEASED - revenue generated from 5284 602 NRE

DCA projects released in last 36 $1699 262 PROTOTYPE

months $7 690 792 RELEASED

16,95% CONTRIBUTION

Projects Started - 2015

Project Started in 2015 (by complexity)

# of
Complexity projects Percent 14
Class | 0 0% 1
Class I 8 33% 10
Class llI 13 54% 8
Fast Track 3 13% 6
24 100% 4
2 O
0
Class | Class Il Class Ill Fast Track
Projects Complete - 2015 Projects Completed 2015 (by complexity)
# of 25
Complexity projects Percent
Class | 0 0% 20
Class I 5 16%
Class Il 5 16% ®
Fast Track 21 68% "
31 100%

5 . .

Class | Class Il Class Il Fast Track

Opportunities - 2015

Opportunities Status 2015 (Open/Complete)

# of
Complexity # of Open Complete 40
Class | 11 2 »
Class Il 32 6 30
Class Ill 38 14 »
Fast Track 0 0 2 = foropen
81 22 15 # of Complete
10
- |
0

Class | Class Il Class Il Fast Track
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Sytém nanZérstva kvality, jeho zmeny a zlepSovanie

QMS documents:

Prirutka kvality / Quality Manual -
UAA.00100

Politika kvality / Quality Policy -
UAA.00101

Poslanie spolotnosti / Mission
Statement - UAA.00102

Environmentdlna politika |/
Environmental Policy - UAA.00T11

Environmentdlna prirutka |/
Environmental Manual - UAA.00110

Politika BOZP / OHS Policy -
UAA.00103

Manudl kvality a dokumentdcia
Quality manual & documentation

V roku 2015 pokratoval projekt presivania a integrovania DCA internej dokumentdcie do aplikdcie Agile
ako aj ich aktualizdcia (zmena loga, Sablény, obsahu) v désledku zmeny ndzvu spolotnosti, zmeny procesov
alebo ich riadenia. Presun dokumentdcie QMS bol ukonteny v 1. kvartdli, ich aktualizdcia pokratovala po
cely rok a bude pokracovat aj v roku 2016 a 2017 ako je definované v pldne QMS. Samotny manudl kvality
na globdlnej Orovni, sa v roku 2015 aktualizoval 1 krdt. V pldne oddelenia kvality je vypracovat' novi
prirucku kvality na lokdlnej Grovni platnd len pre zdvod v Dubnici nad Vahom. Planovany termin jej vydania
je 1. kvartdl roku 2016. ManaZment spolotne s Oddelenim kvality/QMS pristipilo aj kv rozhodnotiu
vypracovat' samostatnd prirucku riadenia environmentu, zmeny politik a poslania spolotnosti tieZ iba na
lokdInej Grovni. Ukontenie procesu aktualizdcie TOP MGMT/QMS dokumentov je v pldne do konca 2. kvartdlu
2016. V ramci poZiadavky zjednoduSenia QMS dokumentdcie pristipilo oddelenie kvality/QMS ku tinnostiam
zahffiajicim aktualizdciu, rusenie, alebo zlutovanie internej dokumentacie.

0d zatiatku v roku 2014 (august) po marec 2016 bolo uZ zrusenych 136 dokumentov na lokdlnej Grovni a
189 dokumentov na globdlnej Grovni.

During year 2015 has continued the project of migration of the internal documentation to Agile as well as
update of whole documentation (BPS logo change, templates, content) due to the company name change,
change of company processes, etc. Action of migration to Agile was finished in the first quarter, the update
of documents continued throughout the year and will continue in 2016 and 2017 as defined in the QMS plan.
The quality manual will be rirst time released as local document in first quarter of 2016 and repleca the
global document which will be subsequently canceled.

In the second guarter of 2016 will be also issued environmental manual as was agreed together with
management in 2015.

From the beginning of year 2014 (August) to March 2016 hav been already canceled 136 internal
documents and 189 global documents.

QMS general document for
Europe on Intranet:

uIw.0o1

ManaZment systém - intranet
Management system - infranet

Akékol'vek zmeny v manaiérskom systéme s ciel'om zlepsit' efektivitu

ManaZment systém bol aktualizovany vo aprili 2015 s ciefom zobrazit' zmeny v Struktire Bel Power
Solutions tak, aby odrdZal sicasné kompetencie a je v silade s poZiadavkami 1SO 9001 a 1SO 14001. Ako
vyplyva z SMK, odporita sa pokratovat' v merani efekfivity realizdciou internych auditov.

NajblizSia aktualizdcia SMK je pldanovand v roku 2016 a mala by zahfiiat' integrdciv novych dokumentov a
nastavenia ich vzdjomnych interakcii ako aj ich naviozania na konkrétne procesy.

Any changes to management system to improve effectiveness

The management system was updated in April 2015 to reflect the changes in the structure of
Bel Power Solutions to reflect current competencies and complies with 1S0 9001 & 1SO 14001 requirements.
As followed from QMS and policy efficiency review, there is recommended to continue in implementation of
QMS effectiveness measurement by implementation of process based internal audits metrics defined for
QMS effectiveness review. New update of QMS is planned in 2016, and should contain integration of new
documents and setup their relative interactions and their connects to concrete processes.
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Vykonnost' Systémov ManazZérstva kvality

QMS documents:

Prirutka kvality / Quality Manual -
UAA.00100

Politika kvality / Quality Policy -
UAA.00101

Poslanie spolotnosti / Mission
Statement - UAA.00102

Environmentdlna politika /
Environmental Policy - UAA.00T11

Environmentdlna prirutka /
Environmental Manual - UAA.00110

Politika BOZP / OHS Policy -
UAA.00103

Preskimanie Gcinnosti SMK vratane v3etkych poZadovanych zmien

s

Preskomané holi nasledovné: efektivnost’ klGtovych procesov, Gtinnost manazérskeho systému a
politiky.

Utinnost manaZérskeho systému a politiky

Ako vypljva z vy3Sie uvedenych visledkov, politika a manazérsky systém spiiiaji vietky stasné
poZiadavky a zdroveii poZiadavky noriem I1SO 9001, I1SO 14001. ManaZérsky systém je schopny
identifikovat slabé miesta a zabezpetit implementdciv ndpravnych opatreni a zdroveii, Ze organizdcia
poskytuje produkty, ktoré spifiaji poziadavky nasich zikaznikov podla platnych zikonov a predpisov.
Toto je zdroveii zabezpetované procesom neustdleho zlepSovania.

V roku 2016 je v pldne zaviest komplexné percentudlne hodnotenie vSetkych zavedenych procesov
internymi auditmi, aby bolo moiné ich porovndvat s hodnotenim zdkaznickych auditov a ziskat
presneijSie informacie o ich vykonnosti.

Review of effectiveness of AMS including any changes required

Reviewed were: efficiency of key processes , efficiency of the management system, efficiency of the
policy.

Management system and policy efficiency

As indicated by the results evaluation stated above, the Management System and the policy meet all
the current requirements and the requirements of 150 9001, IS0 14001. Introduced management sys-
tem is able to identify weaknesses and ensures implementation of corrective actions and at the same
time ensures that the organization provides products that meet the requirements of our customers in
accordance with applicable laws and regulations. This is also ensured by the continuous improvement
process.

In Year 2016 is planned to introduce percentual evaluation of all implemented processes by internal
audits so it is possible to compare our processes with customers audits evaluation and obtain more
exact information about processes efficiency and performance.




Process owner:

Company Management

Vyhodnotenie predchddzajicich zlepSovani a ciel'ov

Vyhodnotenie TOP cielov spolotnosti za rok 2015
Evaluation of TOP operative objectives for 2015

Ciele Pracovisko/

Op. Priority Oddelenie Zodpovedna osoba

Vysledky ciefov

Rank Level Description of Operating Goal Area/Department Champion Goal results

Improve Plant Average year productivity: 79%

% Plnenia

% of
Completion

. L . . o
1 |High|productivity to greater Manufacturing Peter Huska December productivity: 80%. 93%
than 85%
Achi 7% OTD
. ¢ |ev.e 97% OTD to Supply Chain / Lubica Gaborova / Average result for Year was
2 |High|conmfirmed schedule 3 99%
Manufacturing Peter Huska 96,4%.
date
To achieve at total
.. |revenue 64 mil USD Marcel Filipek / Stefan Total revenue achieved 57 mil.|
3 |High (increase 16% of yearly Al Naude usD 89%
revenue)

Revenue generated by

R&D products introduced Revenue generated by R&D was

H 0,
4 |High in last 3 years > 15% of Al Stefan Naude 16,95% from total revenue 100%
total DCA revenue
. . |Factory rolled DPPM . . Average Year DPPM was 16027, .
5 |High <4000 Quality Rastislav Zuba (new production transfered) 25%
To achieve average net .
6 [High|inventory value under 9 Supply Chain Lubica Gaborova End of Year value was 9,44 mil. 95%
. usbD
mil USD
To achieve average Lead
7 |High|Time for IND and SSN Supply Chain Lubica Gaborova Average LT was 7 weeks 100%
segments under 8 weeks
Improvement of From 6 environmental targets 3
s |High Co:)n anv environmental Al Rastislav Zuba / Jozef were achieved at 100% , 1 over 81%
8 roﬁ’l’e v $vantara 105%, 1 at 93% and 1 at 0% o
P (moved to 2016)
9 |High|Achive 55+1 score>93% All FrantiSek Horeény / Richard Average score is about ~93% 25%

Frajka

Process owner:

Company Management

Vyhodnotenie environmentdlnych ciel ov (KEC) za rok 2015
Evaluation of short-term environmental objectives for 2015

Kratkodoby environmentdlny  Zodpovednost Ukazovatel Vychodiskovy Ciefovy stav  Skutoénost
ciel’ zlepsenia stav

Responsibility !/alue of

Environmental target
improvement

Start status  Target status Reality

%
plnenia
% of
Complet.

KEC- [Increase awareness about company’s [Frajka R., period and the informations informations  |not published in 2015
2015-1 [environmental profile - to public mor Svanéara J., of blished only blished on I ON HOLD - moved
information about the results of the |[Varghova M. informations in QMS noticeboards  [to 2016
EM land in company
KEC- [Complete the evidence for all Bvanéara J., 100% - exist partialy 100% - All requeted env. 100%
2015-2 [environmental aspects in the EM Lukaé M., Frajka [records from levidence in icompletion laspects were added
y profile - te-d R. Imonitoring of all [paper form-cca |evidence in to document; 10 env.
Iscrapped from archive, Cu, Sn, Al, lenvironmental 20%, 80% are [electronical laspects regulary
lsmal/medium air polution laspects recorded in fform; 10env. Imonitored
lelectronical IAspects
fform; 7 env.
laspects
KEC- |Decrease of waste generation per 1  [Svancara J. value in ton/1mil. [2,53t 15,4t 2,28t 105%
2015-3 |milion production in Eur up to 5% EUR production
KEC- [Increase of efficiency of solid waste  [Svanéara J., % of recycling solid waste 70% [solid waste 72% [goal not achieved - [93,4%
2015-4 [separation recycling up to 2% \Varghova M., all [final result of
Imanagers recycled solid waste
\was 67,3%
KEC- [Ensure the improvement of Bvancara J., intenzity factor of |intenzity factor [intenzity factor [A-intenzity factor of |A-50%
2015-5 [environmentals in lacquering area Kovacova A. daily light; the of daily light-  |of daily light-  |daily light-Dm=1,91%
land confirm it with measurement. volume of air IDm=0%, Dm=3 %, la 1,94%,
(factors of work environments) lexchange in IDmin=0%; the [Dmin=1,5%; the [Dmin=1,92%; B-the [B-100%
im3/hour | of air | of air | of air
lexchange- lexchange- lexchange-
230m3/hod /hod /hod
KEC- [Update and complete a complex Frajka R. No. of lysed [No.Of lysed [No. Of lysed [A-No. Of lysed IA-103%
2015-6 lenvironmental analysis of all work \work areas, No. of work areas - 23, |work areas - 30, (work areas was 31 in
lareas & processes, depending on the lenvironmental INo. of No. of lend of Year, B -No. of
p including their evaluati impacts nvir | fenvir | lysed B-100%
impacts -7 impacts - 10 lenvironmental
impacts - 10
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Process owner:

Company Management
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Pldn zlepSovania procesov pre rok 2015

Responsible:

Improvement plan:

PRODUCTION
(Peter Hoska)

SMT line - efficiency improvement

Reorganization of production - new manufacturing lines - HEV, transfer from China

Increase of Overall productivity and efficiency in production

QUALITY Achieve overal DPPM up to level 4000 after introduction new industrial products (MAP, CPCi, PFC, MPU,
(Rastislav MDU) into masss production. Introduce FPY measurement. Utilize Sigme Sure for data colection and FA
Zuba) from production repair.
Restart of IPQC, PQA audits - monthly base
Improve ESD process - control and maintenance - regulations, monitoring, measurements, discipline
Improve - data collection (Unification of forms, tools and databases for recording od Quality data)
Start AOI results monitoring
QMS update - reduce No. of non product documents (-10%) - group and rebuild of documents
Improve of MSD components control process - New equipment for storage and drying of MSD
components, traceability, handling
Testing Correct test failure data exclusion (Excluding failures at operators discretion).
gPefer New function tester TITAN 12
Svantara) Burn-in capacity increase
LEAN HOUSE: |introduce and deploy an Employee Suggestion System (innovation ideas from everyone, reward system)
(Tomas Increase SMT production throughput by 30% by incr. equip. effectiveness from 30% to 50+%
Melkovit) Build production capacities for MAP, MPU/MDU, PFC transfer products
Increase production capacities for FCBK/CSCO/PFE family by 100% to 900/1200 u/w
Build Hourly productivity visual tool for online production monitoring for use of production supervisors
in order to increase Productivity rates
Review and set a new 5S system haseline for improvements across the plant
IT Virtualization of servers - saving of energy consumption, reduction of hardware equipment
(Pavol Tomik) |0n line approval of attendace and vacation - Attendance E-Human software will be upgraded
Installation of new Camera monitoring system (CCTV)
HR On line approval of attendace and vacation - Attendance E-Human software will be upgraded.
(Monika Start and introduce Safety Observation Tours (SOT) program for all manufacturing workplaces.
Varghovi) Hire and train 60 employees for transferred MAP production .
Change working time for IDL employees from 37,5 to 40 hours/week.
Employee satisfaction survey will be innovated - new form, content - by external indepentend company
MAINTENANCE (Improve of environment in lacqueirng area - intenzity factor of daily light; the volume of air exchange
& FACILITIES  [in m3/hour
(Jozef Improve of waste saparation efficiency
§V0n‘€'€ll‘d) Improve ESD process - control and maintenance
Installation of new environment monitoring system (temperature, humidity)
Maodification of Solder wave - nitrogen environment stabilization and increase of soldering quality
SUPPLY CHAIN (Improvement of management processes in warehouse - Overall warehouse Productivity increase to
(‘I:ubicu 85% (improvements in responsibilities, communication, organization, housekeeping, 55)
Gaborovd) Local customs clearance — to reduce time necessary for transffering of material to free circulation

New customs agreement for RMA — reduction of duties costs and VAT

Purchasing - Inventory reduction

Sourcing - Supplier reduction - (-19 suppliers)

Sourcing - Raw Material LT reduction - 5.1 - 2015 JOP increased due to new purchased items .

Sourcing Price reduction of components - PPV savings - 0,5 mil. $ - EUR currency devaluation considered.
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LlepSovanie procesov v roku 2015 - vyhodnotenie

Responsible:

Reached improvement:

PRODUCTION
(Peter Hoska)

Efficiency and productivity for 2015 achieved good result Efficiency was 99,3% Productivity was 89,6%.

All production lines necessary for new products was established on time.

Productivity and efficiency decrease in 2015 in comparisson with 2014 mainly due to transferred products form
(V. Efficiency 14' 98,4% 15' 90,2%. Productivity 14' 82,1%n 15 79,2%.

QUALITY To improve DPPM for transferred products we provided frainings to employees more often, updated related
(Rastislav documents, updated working tools, etc.
Zuha) Not fulfilled due to missing resources . IPQC process will be restarted in 2016.
ESD procedure has been updated, people retrained, technical solution of ESD process is planned in 2016.
All data are collected and monitored for quality analyse through Sigmasure.
Still in process - moved to 2016.
Goal is fulfilled, no. of canceled documents in DCA is 10,2%. This process will continue in 2016.
Procedure updated, people retrained, two dry cabinets + control software were bought and installed to
warehouse and production, MSD components are properly marked and identified in Oracle as well.
Testing Many fixtures were improved by using poka-yoke approach to avoid operator‘s mistakes. All testing data are
(Peter now reported to SigmaSure with 100% coverage.
Svantara) New ATE tester TITAN 12 was introduced to production to cover MAP and PEG productions demand. Currently is

used to cover (SCO/FCBK/PFE/BRCD models demand.

New BI chamber with recuperative load and another four Bl racks were prepared to cover mass production
demand in combination with transfers and NPD products comming into production floor from R&D teams.

LEAN HOUSE:

ESS program initiated but hasn’t been promoted to whole plant in adequate method due to reasource

(Tomas disengagement. This is a part of 2016 Lean House strategy.
Melkovit) Trend is positive, runtime of production line improved by 10% from Jan 2015 to April 2016. SMT production
throughput increased by ~ 10% instead of initially estimated 30%.
Production capacities established in order to minimize backlog of transferred models. Deliquences reduced to
zero by enf of 2015.
Production capacities increased to cover customer demand for FCBK/CSCO/PFE models. Current weekly output
is 900.
Hourly productivity tool established early 2015 with online monitoring of production output. During Lean team
disengagement the tool became tough to maintain and starting Q3 2015 not used on regular basis.
Proposal for new 55+1 measurement process initiated but it hasn’t been implemented due to Lean team
disengagement in Q2 2015. Part of 2016 Lean House strategy.
Servers moved to the cloud.
::uvol Tomik) E-Human was upg.rudfed to allow on-line upprovul' of vacation and busi'n.ess trips by managers.
New Camera monitoring system (CCTV) has been installed through facility.
HR E-Human was upgraded to allow on-line approval of vacation and business trips by managers.
(Monika ) Implemented, procedure issued.
Varghovi) Completed, employees were hired and trained per requirements.
Implemented, with only one termination due to this significant change.
Survey was not performed, due to organisation changes. Initiative moved to 2016.
MAINTENANCE [Building up of skylight and added the high-power fan fan.
& FACILITIES  |New area for waste separation incl. new boxis and nev marking and numbers of waste.
Qoze‘f Updated procedure ESD 050, ESD process is monitored in MaintPlan.
Svantara) Monitoring established in the three areas - Warenhouse, PEG and GEP halls.
Nitrogen protection introducen through the special lining-up. Fall value of oxygenium from 10% to 1%.
SUPPLY CHAIN |Overall warehouse productivity result for 2015 was 85,61 %. But improvement process in warehouse
(Lubica organization and houskeeping needs to continue in 2016.
Gaborova) The program was implemented in May 2015. Time needed for releasing delivered goods to free circulation was

reduced from several days to two hours.

Licence was granted in October 2015. Goal is to start set up all needed processes and start to receive RMA
under this licence in the first half of 2016.

Inventory was reduced by over 1 mil USD. Final 2015 Net inventory value was 7 873 918 $ but average number
was higher due to stranded inventory over 1 mil USD for Via Motors.

21 suppliers used by DCA was reduced.

Percentage of items with LT shorter than 6 weeks remained basically af the same level through year.
However, several VMI programs has been implemented with suppliers.

Total PPV results for DCA were 3,1 % due to FOREX influence.
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Pldn zlepSovania procesov pre rok 2016

Responsible:

Improvement plan:

PRODUCTION
(Peter Hoska)

MAP production improve productivity.

PEG production improve productivity.

BMP production set project for continuous improvement solve main technical and process issues.

QUALITY
(Rastislav Zuba)

Prepare the whole QMS for certification by new 1S0 9001:2016 standard (include training of internal
auditors).

QMS update - reduce a number of non product documents about 10%) - to group and rebuild.

Restart of IPQC audits - weekly base.

Add data collection from OBA to SigmaSure.

Continue with improvement in manufacturing process of transferred product families.

Shortening of time needed fo close the internal audit i nAgile about 30% as well as time needed to
close CA/PA in about 10%.

TESTING + NPI
(Peter Svantara)

Introduce new laser marking system to start marking PCBs right before production process. This will need
reorganization of SMT production floor in regard to lean standards.

Introduce new MES traceability system to ensure real time data monitoring of products, tools and fixtures,
operators, documentation, material efc.

Define new strategy for high-power products portfolio and ensure production floor reorganization to be
ready for production and testing of those units.

Reorganize Bl area to have all BI chambers in one space to ensure better universality and clear workflow.

LEAN HOUSE:
(Tomac Melkovit)

Initiate and Infroduce new Lean Strategy (Lean House methodology) including Lean Steering
Committee.

Review and improve current company Visual Management System in production area, warehouse and
production offices in 2016.

Review current state, resume and improve company 55+1 methodology in production area,
warehouse and production offices in 2016.

In 2016 Introduce and deploy Innovation Idea Board system (Employee Suggestion System )for
everyone with reward system at shop floor level + warehouse.

Introduce and deploy Tiger Team Approach (functional teams) leading:
Problem solving process concerning the production
Continuous improvement process

MAP Quality improvement project.

IT
(Pavol Tomik)

Upgrade of servers Windows Server 2012 (safety, obsolescence of 0S, etc.).

Upgrade of SW Human version CLASSIC to version STANDARD (PROFESIONAL).

HR
(Monika Varghova)

Implement Leadership development program at all management levels.

Introduce talent and succession development program .

Active resources plannig: update of adaptation process, install new training place in manufacturing
area. Prepare a system for dual system education in cooperation with SOS Dubnica.

Implement a system of Personal Protective Equipment distribution and exchange.

Change of remuneration system - prepare a hase fora system change.

MAINTENANCE &
FACILITIES
(Jozef Svantara)

Building up new offices for Manufacturing engineering, Quality dep. and Lean dep. Everything within
the current PEG area. We expect energy reduction - electricity and gas/person.

Substitution of lighting in the GEP area. Instead 400W/pcs we use white LED lighting 200W/pcs,
electricity energy reduction will be ca 50%. Together 48 pcs.

Application the new steps in the waste separation in the sense of new envoronmental law, which is
valids from JAN Tst 2016.

SUPPLY CHAIN
(Lubica Gaborova)

Start using inward processing for RMA from 3rd countries.

Implement Bossard smart hin solution.

Improve cycle count accuracy over 98%.

Improve PR/MRO process.
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TOP ciele spolotnosti na rok 2016
TOP operative objectives for 2016

Op. priorit Ciele Pracovisko / Oddelenie . .
P-P Y Description of Operating Goal Area /D / rtment Zodpovedna osoba Champion
Rank Level escription oj Operating Goa ea epa e
. Improve Plant productivity to . .
1 High P P ¥ Manufacturing Peter Huska
greater than 85%
2 High Keep average OTD to confirmed Supply Chain / Lubica Gaborova /
8" |schedule date over 96% Manufacturing Peter Huska
. To achieve at total revenue 52 -
3 High . All Marcel Filipek / Stefan Naude
mil. USD
Revenue generated by R&D
4 High |products introduced in last 3 All Stefan Naude
years > 15% of total Dca revenue
5 High |FPY for all kind of testing > 95% Quality Rastislav Zuba
To achieve on time delivery to
7 High Supply Chain Lubica Gaborova
8" |crRD/LT 85% PRy
. Improvement of Company Rastislav Zuba
8 High . ) All o x
environmental profile Jozef Svancara
- ” -
Environmentdlne ciele (KEC) na rok 2016
Environmental short-term objectives for 2016
KEC-2016-1 (Increase awareness about Frajka R., period and the informations informations
company’s environmental profile [Svanéara )., |[amount of published only in  |published on
- to public more information Varghova M. |informations QMs noticeboards and in
about the results of the EM company magazine
KEC-2016-2 ([Decrease electricity consumption [All managers [Consumption in 2243 277KWh 2198 411KWh
up to 2% (switch off devices, KWh (saving 44 865KWh)
equipment where possible after
end of shift or when not used)
KEC-2016-3 (Include in the selection and SvanéaraJ., |% of reviewed 0% 100%
implementation of new Svancara P.  [technologies
technologies and to assess the
associated environmental
impacts and potential risks
KEC-2016-4 (Increase the efficiency of solid All managers |% recycling solid waste 67,3% [solid waste 70%
waste separation recycling up to
0 2% (increase competence of
employee, new waste)
KEC-2016-5 |Develop a risk analysis related to |Frajka R., % of established 0% 100%
the negative impact on the Svancara J., P.|processes
environment Svandcara, A.
Kovacova
KEC-2016-6 [Update and complete a complex |[Frajka R. No. of analysed No. Of analysed No. of analysed work
environmental analysis of all work areas / work areas / areas / processes—
work areas & processes, processes processes—31 a4
depending on the aspects,
including their evaluation
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Podpisy / Signatures

Marcel Filipek

Lubica Gaborova

Peter Hiska

Stefan Naudé

Jozef Svantara

Peter Svantara

Monika Varghovd

Rastislav Zuba
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Opatrenia manaZmentu a uznesenie

Zhrnutie opatreni a rozhodnuti
Summary of actions & results

Setky zodpovednosti za konkrétne opatrenia v rdmci zlepSovania sledovanych KPI si nastavené v
TOP operativnych alebo Krdatkodobych environmentélnych cieloch, pripadne v projektoch zlepSovania.

All responsibility for action lies in improving the monitored KPIs are set in the TOP Operational or Envi-
ronmental objectives and targets, possibly in improvement projects.

Zaviizok manaimentu /| Management commitment:

ManaZment Bel Power Solutions, s.r.o. sa zavizuje riadit' a podporovat’ navrhnuté opatrenia a
zlepSenia pre rok 2016, ako aj strategické ciele spolotnosti.

Management of Bel Power Solutions, s.r.o. is committed to manage and support the proposed actions
and improvements for 2016, as well as the strategic goals of the company.

Zoznam z0¢astnenych / List of participants:

Supply Chain / Supply Chain - Lubica Gaborovd

Persondlne oddelenie a BOZP / HR, Health & Safety - Monika Varghovd
Vyvoja a vyskum / R&D - Stefan Naudé

Finantné oddelenie / Controller Finance - Marcel Filipek

Vyroba / Manufacturing - Peter Hiska

Kvalita / Quality Assurance - Rastislav Zuba

Vyrobny inZiniering / Manufacturing Engineering - Peter Svantara

Udriba budov a zariadeni / Facility & Maintenance - Jozef Svantara

V3etcia zdCastneni sthlasili s obsahom spravy a zaviizkom manaZmentu.

All participants agreed with content & management commitment.

Rozdel'ovnik sprdvy manaimentu [ Distribution list of management review
Oddelenie kvality - tlatend forma 1x / printed form
ManaZment a ostatni zamestnanci - elektronickd forma pristupnd v Agile

Management and others employees - electronic form available through Agile




