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MATADOR Automotive Vrable, a.s.

VZNIK A VYVO| SPOLOCNOSTI

COMPANY FO
AND DEVELO

ystavba zadvodu sucasnej akciovej spolo¢nosti zacala v

roku 1966 a zaciatok vyrobného procesu v roku 1971.

Hlavnymi vyrobkami boli hydraulické a vzduchové
Casti brzdovych a spojkovych systémov, vylisky z plastov,
vyroba nastrojov a neskér bola zahdjend vyroba podtla-
kového posiliovaca bizd pre osobné automobily.

V roku 1989 doslo k vytvoreniu samostatného statneho pod-
niku Pal Vrable. V rdmci privatizacie bola k 1.5.1992 zalozena
akciovd spolo¢nost PALT a.s. Vrable so zdkladnym imanim
5 607 tis. EUR (168 908 tis. Sk). Tato spoloc¢nost bola v prvej
vine kupdnovej privatizacie sprivatizovana ( 67% akcii patrilo
investi¢cnym privatiza¢nym fondom, 24% individudlnym
akcionarom a 9% Fondu narodného majetku).

Na mimoriadnom valnom zhromazdeni akcionarov 30.9.1993
doslo kzvyseniu zakladného imania na ¢iastku 11 213 tis. EUR
(337 816 tis. Sk). Emitované akcie boli upisané v prospech
firmy INALFA Industries B.V. (Holandsko). Mimoriadne valné
zhromazdenie dria 2.12.2002 rozhodlo o zmene formy akcif
na listinné a zvyseni zékladného imania Spolo¢nosti o 8 962
tis.EUR (270000 tis. Sk).

Koncom roka 2004 doslo k zmene v Strukttre vlastnikov Spo-
lo¢nosti. Na valnom zhromazdeni konanom dna 20.12.2004
bolo rozhodnuté o zmene v orgdnoch spolo¢nosti a zmene
nazvu spoloc¢nosti na MATADOR - INALFA, ked majoritnym
vlastnikom sa stala spolo¢nost Matador Automotive, a.s.,
Dubnica nad Véahom. Dria 12.11.2005 sa Spolo¢nost preme-
novalana MATADOR AutomotiveVrdble, a.s.

Vyvoj vlastnickych pomerov v MATADOR Automotive Vrable,
a.s.prebiehal nasledovne:

- dria 10.1.2007 bol podiel spolo¢nostiWIKO a.s. (48,36 %)
prevedeny na spolo¢nosti MKCI LIMITED (10,00 %) a
TENDERLIGHT LIMITED (38,36 %). Zmeny odsuhlasilo
Valné zhromazdenie spoloc¢nosti6.3.2007.

- dna 21.12.2007 bol podiel spolo¢nosti MKCI LIMITED
(10,00 %) a TENDERLIGHT LIMITED (38,36 %)
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lant Plant construction of the current shared company

started in April 1966 and production process started in

1971. Main products comprised hydraulic and
pneumatic parts of brake and clutch systems, plastic moulded
parts, tools production and later production of vacuum brake
booster for passenger cars.

In 1989 the separate state enterprise of Pal Vrable was set up.
The shared company PALT a.s. Vrable with the stock capital of
EUR 5,607 ths. EUR (168,908 ths. Sk) was set up in privatization
on 1 May, 1992.This company was privatized in the first wave
of voucher privatization process (67% of shares were owned
by the investment privatization fund, 24% by individual
shareholders and 9% by the National Property Fund).

The stock capital was increased to the amount of EUR 11,213
ths. EUR (337,816 ths. Sk) at the Extraordinary General
Shareholders Assembly on 30 September,1993. Outstanding
shares were subscribed for the benefit of INALFA Industries
B.V. Company (The Netherlands). The extraordinary
shareholders meeting of 2 December, 2002 decided on
change of shares form to paper shares and on company's
stock capital increase by EUR 8,962 ths. EUR (270,000 ths. Sk).

Atthe end of 2004 the structure of company owners changed,
Matador Automotive, a.s., Dubnica nad Vahom becoming the
majority owner. The General Assembly held on 20 December,
2004 decided on a change of company bodies and a change
of the company name to MATADOR-INALFA, a.s., which was
afterwards changed to the current name of MATADOR
AutomotiveVrable, a.son 12 November, 2005.

Ownership structure development in MATADOR Automotive
Vrable,a.s. proceeded as follows:

-on 10/1/2007 WIKO a.s. share (48.36 %) was transferred
to MKCI LIMITED (10.00 %) and TENDERLIGHT LIMITED
(38.36 %), changes were agreed by the General
Assembly of the company on 6/3/2007,

- on 21/12/2007 MKCI LIMITED share (10.00 %) and
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prevedeny na spolo¢nost M.L.L. MATINVESTMENTS
LIMITED (48,36 %).

- dna 30.12.2008 podiel spolo¢nosti MATADOR
Automotive, a.s. (51,00%) bol prevedeny na spo-
lo¢nost M.I.L. MATINVESTMENTS LIMITED (99,36 %).

Spolo¢nost po prijati eura k 1.1.2009 vykonala precenenie
akcii na menu EUR, ¢o spésobilo navysenie zdkladného
imania o ciastku 272 329 EUR. Uvedena ciastka bola
zUctovand vocinerozdelenému zisku minulych rokov.

Spoloc¢nost ma 337 816 listinnych akcii znejucich na meno s
menovitou hodnotou & 34 EUR a 27 ks listinnych akcii na
meno s menovitou hodnotou & 331 940 EUR. Celkové vyska
zdkladnéhoimania Spolo¢nostije 20 448 124 EUR.

Struktura vlastnikov akcii k 31.12.2014 sa voci roku 2013
zmenilanasledovne:

M.L.LL.MATINVESTMENTSLIMITED .........cono..... 99,36%
Minoritniakcionari............coooi i 0,39%
MATADOR AutomotiveVrable,as...........ooovinn.t. 0,25%

Predmetom cinnosti Spolo¢nosti podla obchodného registra
je:

- vyrobaaodbyt nastrojov aforiem,

maloobchodna ¢innost,

kupa tovaru na ucely jeho predaja inym prevadzko-
vatelom zivnosti (velkoobchod v rozsahu volnych
Zivnosti),

sprostredkovatelska ¢innost v oblastiobchodu a sluzieb
vrozsahu volnej Zivnosti

prendjom nehnutelnosti,

vyroba lisovanych a zvarovanych dielov, zostav pre
automobilovy a neautomobilovy priemysel,

povrchové Upravy kovov (katoforéza),

montaz komponentov pre automobilovy priemysel bez
typového schvilenia,

TENDERLIGHT LIMITED share (38.36%) were transferred
to M.L.L. MATINVESTMENTS LIMITED (48.36 %),

- on 30/12/2008 MATADOR Automotive, a.s. share
(51.00%) was transferred to M.L.L. MATINVESTMENTS
LIMITED (99.36 %).

After the adoption of EURO currency as of 1/1/2009, the
company realized re-evaluation of shares, which caused an
increase of the stock capital by EUR 272,329. The increase was
settled toward the undistributed profit of last years.

Company's stock capital in the total amount of EUR
20,448,124 is formed by 337,816 paper shares in name with
rated value d EUR 34 and 27 pcs of paper shares in name with
rated valuea EUR331,940.

Shareholders structure as of December 31st 2014 has
comparedtoyear2013 changed:

M.LL. MATINVESTMENTSLIMITED .......... 99,36%
Minority shareholders ...................... 0,39%
MATADOR AutomotiveVrable,ass............ 0,25%

The subject of Company activities according to the Business
Registeris:

-production and sales of tools and forms,
-retail activities,

- purchase of goods for the purpose of its sales to other
traders (wholesale within the free traderange),

- intermediation in the area of trade and services within
thefreetraderange,

- premisesrenting,

- production of pressed and welded parts, assemblies for
automotive and non-automotive industries,

- metal surface emendations (catophorese),

- components assembly without standard approval for
automotiveindustry,
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- vyrobatepla, rozvodtepla,
- dodavka elektriny a distribucia elektriny,
- vykondvanie mimoskolskejvzdeldvacejinnosti.

Spoloc¢nost v roku 2014 realizovala hlavne vyrobu, nakup a
predaj kovovych komponentov pre automobilovy a
elektronicky priemysel, dalej nakup a predaj nastrojov
(lisovacich foriem).

Zakladnymi vyrobnymi ¢innostami spolo¢nosti su tvdrnenie
plechov lisovanim (hydraulické lisy do 1000t, transferové lisy
do 2500t), zvéranie a bodovanie. Nadalej zostéva stratégiou
spoloc¢nosti prechod na zvarané zostavy, velkoplosné vylisky
pre automobilovy priemysel, vyroba na transferovych
automatizovanych lisoch, automatizovanych zvéracich
pracoviskach a povrchové tprava dodavanych dielov.

Na zéklade prepracovaného systému riadenia kvality a
schopnosti trvale dodrziavat kvalitativne a kvantitativne
poziadavky zakaznikov spolo¢nost stabilizovala poziciu

-production and distribution of heat,
-curriculareducational activities.

In 2014 the company realized mainly production, purchase
and sales of metal components for automotive and power
industries, and purchase and sales of tools (compression
moulds).

Essential production activities of the company are sheet
forming (hydraulic presses up to 1,000, transfer presses up
to 2,500t) welding and spot-welding. Company strategy
continue to focus on welded assemblies, large-area
pressings for automotive industry, production on transfer
automatic presses, automatic welding workstations and
surface treatmentof delivered parts.

On the basis of an elaborate quality management system
and ability to permanently follow customers” quality
requirements, the company achieved the position of an
important supplier of certified metal products for

vyznamného dodavatela certifikovanych kovovych automotive and non-automotive industries.
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vyrobkov pre automobilovy a neautomobilovy priemysel.

Spolo¢nost k 31.12.2014 vlastnila obchodny podiel
vtychto spolo¢nostiach:

- pridruzena spolo¢nost KARSIT-MATADOR s.r.o., Jaromét,
CR, 50 % (50 % spolo¢nikom je KARSIT HOLDING, s.r.0.)
vyroba dielov pre modely Skoda VW Mlada Boleslav,

- pridruzend spolo¢nost DELMA s.r.o., ktord bola zaloZend
Spoloc¢enskou zmluvou zodra 11.5.2011.Spolo¢nost je 50%-
nym vlastnikom tejto spolo¢nosti (50% spolo¢nikom je
METAL GESTION, Francuzsko)

- pridruzend spoloc¢nost DV, s.r.o., ktorej vlastnikom sa Spo-
lo¢nost na zaklade odplatného prevodu zo dna 21.3.2013.
Spoloc¢nostje 24%-nym vlastnikom tejto spolo¢nosti

Hospodarske vysledky spolo¢nosti KARSIT-MATADOR s.r.0.,
MATADOR Automotive CRs.r.0.,, DELMA s.r.o. aDV,s.r.0.zarok
2014 st uvedenév prilohe.
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AUTOMOTIVE

As of 31/12/2014 Company owned shares in following
companies:

affiliated company: KARSIT-MATADOR, s.r.o. Jaroméf, CR,
50% (a 50% co-partner being KARSIT HOLDING s.r.0.)
production of parts for SkodaVW Mlada Boleslav.

The company is a co-partner in DELMA s.r.0., established by
the Partnership Agreement of 11 May, 2011.Our company is
a 50% owner of this company.(a 50% co-partner being
METAL GESTION, France)

- the affiliated company DV Itd., was partially acquired on
the basis of a financial transfer on the 21st of March, 2014.
The Company s a 24% owner of this firm.

- the affiliated company MATADOR Automotive CR, Itd., was
partially acquired by the Company on the basis of a transfer
of shares on the 29th of September, 2014. MATADOR
AutomotiveVrable, a.s.isa 75% owner of this firm.

Economic results of companies KARSIT MATADOR s.r.0.,
MATADOR Automotive CRs.r.o. DELMA s.r.0.and DV, s.r.o. for
theyear2014areattachedintheenclosure.

Engine for life
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ok 2014 bol rokom potvrdenia postavenia spolo¢nosti

MATADOR Automotive Vrable, a.s. ako tradi¢ného za-

mestnavatela v regidéne so stabilnym portféliom za-
kaznikov v oblasti Automotive.

Ekonomické vysledky minulého roka len potvrdili nelahku
Ulohu udrzania si zakaznikov, plnenia dodavok a investo-
vania do rozvoja a novych technolégii. Prioritnou tlohou bolo
dobre sa vysporiadat s velkym mnozstvom biznisu, ktory sa
podarilo zabezpecit.

Zlozitd ekonomicko - politicka situdcia v Eurépe a Rusku
mala rozsiahly dopad na ekonomické vysledky podnikov
eurdpskeho geopolitického priestoru. Tento vplyv sa ne-
gativne odrazil na hospodarskych vysledkoch Spolo¢nosti,
ktord nedosiahla taky rast ako v minulych rokoch. Pokles
trzieb voci pldnu mal za nasledok nesplnenie pldnovaného
vysledku hospodarenia a nesplnenie ukazovatela EBITDA.
Investi¢ny plan bol splneny a v aprili 2014 bola spustend linka
KTL do skusobnej prevadzky, zaroven sa realizovali projek-
tové investicie na Audi Q7 a Suzuki Vitara. Minuly rok sa niesol
v znameni tychto projektov, hodnotime ich ako nosné piliere
do nasledujucich rokov.

Spolo¢nost MATADOR Automotive CR s.r.o. prekro¢ila pla-
novany hospodarsky vysledok aj napriek nizSiemu poctu vy-
robenych kusov vyrobkov. Pokracovala v stabilizacii zamest-
nancov, ich dalSom vzdelavani a rozvoji aj za pouZitia exter-
nych finanénych zdrojov zrozpoctu Ceskej republiky.

Vysledky spolo¢nosti MATADOR Automotive Rus LLC boli
najviac ovplyvnené krizou, ktord zasiahla Rusku federaciu a
Ukrajinu. Ekonomika Ruska zaznamenala v roku 2014 vyrazny
pokles, tento fakt sa odrazil aj na poklese vyroby a predaja
automobilov eurépskych dodavatelov etablovanych na
ruskom trhu. Vysledkom je nesplnenie pldnovaného objemu
predaja a nesplnenie pldnovaného vysledku hospodarenia
spolo¢nosti. Nasou snahou pre spolo¢nost MATADOR
Automotive Rus LLC je aj nadalej udrzanie a rozvijanie
vybudovanejpozicie spolahlivého dodavatela pre VW Rus.

10

014 was a year where MATADOR Automotive Vrable,

plc. Confirmed its position as a traditional employer in

the region with a stable portfolio of customers in the
Automotive sector.

The financial results from last year only confirmed the difficult
task of maintaining customers, realising deliveries and
investing in developmentand new technology

The complex politico-economic situation between Europe
and Russia has had a significant effect on the financial results
of business across Europe's geopolitical region. This influence
is negatively reflected in the economic results of the
Company, which failed to repeat the growth levels of last year.
The drop in sales versus the plan has resulted in neither the
planned economic results nor the EBITDA indicator being
met. The investment plan was fulfilled and in April 2014, the
KTL production line became operational on a trial basis,
therefore completing the investment project for the Audi Q7
and Suzuki Vitara. Last year was characterised by these pro-
jects and we consider them to be supporting pillars to the
comingyears.

MATADOR Automotive CR, Itd. exceeded its planned
economic results in spite of a lower number of items being
produced. It continued to stabilise the workforce, their further
training and development utilising also external funding
sources from the budget of the Czech Republic.

The results of MATADOR Automotive Rus LLC were strongly
influenced by the crisis affecting the Russian Federation and
the Ukraine. In 2014, the Russian economy recorded a major
fall, which was reflected in a fall in the production and sales of
automobiles among European suppliers established on the
Russian market. As a consequence, the plans for sales volume
and the planned economic results for the company were not
achieved. Our goal for MATADOR Automotive Rus LLC is to
continue to maintain and develop our position as a reliable
partnerforVW Russia.

In the field of human resources, the Company is
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RECTORS AND GENERAL

MANAGER OF THE COMPANY

V oblasti ludskych zdrojov Spolo¢nost realizuje projekt
Sampioén 1V, ktory ma vysoké ambicie v rozvoji a vzdelavani
zamestnancov v oblasti jazykového vzdeldvania a makkych
zru¢nosti stredného manaZmentu a skvalitneni komunikécie
so zamestnancami. Jeho sucastou je tiez budovanie timu
internych lektorov, ktori maju v buducnosti vzdeldvat nielen
zamestnancov nasej spolocnosti, ale aj inych spolo¢nosti
vramciskupiny.

Spolo¢nost vstupila do pilotného projektu Dualneho
vzdeldvania v spolupraci so Strednou odbornou $kolou
technickou v Zlatych Moravciach. Vybudovali sme Stredisko
dualneho vzdeldvania pre odborné vzdeldvanie Ziakov
strojarskych studijnych a ucebnych odborov. Vstupom do
Dudlneho vzdeldvania si sfubujeme zabezpecit kontinudlny
rozvoj pracovnej sily so zretelom na kvalitu a odbornost vo
vyrobnych procesoch.

Kym vroku 2014 sme zabezpedilindbeh a pred sériovu vyrobu
pre projekt Audi Q7, v nasledujucom roku za¢neme s rea-
lizaciou sériovej vyroby. Ta bude naro¢na hlavne z dévodu
pouzivania najmodernejsich materidlov (hlinik). Za¢ne sa tak-
tiez so sériovou vyrobou Suzuki Vitara. Aby sme mohli
Uspesne zvladnut stanovené ciele, je nevyhnutné zvysit vza-
jomnu spolupracu vietkych zamestnancov a skvalitnit komu-
nikaciu po vertikalnej ajhorizontalnejlinii.

Caka nas naro¢né obdobie, pocas ktorého nesmieme povolit
v Usili, musime neustale napredovat. Verim, Ze sa ndm sta-
novené Ulohy podari splnit a beZiace aj nové projekty ndm
prinest oc¢akavané vysledky.

implementing the project “Champion IV” which has set high
goals for the development and education of employees,
focusing on language training and soft skills for middle
management and improving communication with
employees. Integral to this is the forming of a team of internal
teachers and trainers whose future role would be to educate
and train, not only the employees of our company, but also
the employees of other companies within the group.

The Company has entered into a pilot project of dual
education in cooperation with the Vocational Technical
Secondary Schoolin Zlate Moravce. We have built a center for
dual education and training for students of engineering and
other specialisations. By entering into dual education, we
promise to ensure continual development in the workforce
with regard to quality and expertise in the production
process.

While in 2014 we oversaw the start-up and pre-mass
production phases for the Audi Q7, the coming year will see
us start with mass production. This will be demanding, mainly
due to the use of the most up-to-date materials (@aluminium).
Mass production of the Suzuki Vitara is also set to begin. To
successfully achieve our targets, it is necessary to improve the
mutual co-operation among all workers and the
communication along both vertical and horizontal lines.

We have a difficult period ahead during which we may not let
up in our efforts; we must push on. | believe that we will
achieve the goals that have been set and that the projects,
both currentand new, will bring us the results we expect.

Ing. Boris Sluka
riaditel spolocnosti / Executive Director
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Vizia, Poslanie a Zakladné hodnoty

Viziou nasej Skupiny je byt spolahlivym, spickovo technologicky vybavenym dodavatelom
Vizia zostav inZinierskych rieseni a sériovych komponentov pre automobilovy priemysel, ako aj iné
priemyselné odvetvia, s vlastnym vyvojovym, vyskumnym a konstrukénym zézemim.

Skupina MATADOR ma pevné miesto na eurépskom trhu v pozicii systémového dodavatela
komponentov pre automobilovy priemysel, ako aj iné priemyselné odvetvia.

Misia V sucasnosti sa Skupina MATADOR zaobera vyvojom, dizajnom, inovaciami, konstrukciou v
strojarskej zakazkovej vyrobe, navrhmi a rieSeniami v oblasti priemyselnej automatizécie a
robotizacie, ako aj sériovou vyrobou lisovanych a zvaranych komponentov.

- Zmena a inovacie
Zakladné « Doveryhodnost
hodnoty . Cielavedomost

« Spolupréca a vztahy

12



COMPANY VALUES

Vision, Mission and Essential values

Vision

Mission

Essential
values

The vision of our Group is to be a reliable and technologically top-level equipped supplier of
assembling of the engineering solutions and production components for the automotive
industry, with its own development, research and design background.

The MATADOR Group as a system supplier of components for the automotive industry and
other industries has a firm position on the European market.

Currently, the MATADOR Group focuses on development, design, innovation, construction
machinery in the service production, proposals and solutions in industrial automation and
robotics, as well as series production of pressed and welded components.

» Changes and innovation
+ Credibility

« Determination

» Cooperation and Relationships

13
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ORGANY SPOLOCNOST!
COMPANY BODIES

Riaditel spolo¢nosti
Company director

Boris Sluka
Vyrobny riaditel Technicky riaditel Riaditel' ndkupu Finan¢ny riaditel
Production director Technicaldirector Purchase director Financial director
Eduard Segin Vladimir Bobovsky Juraj Hricovsky Erik Majercak
Obchodny riaditel Riaditel logistiky Riaditel kvality
Sales director Logistic director Quiality director
Michal Zelnik Milo$ Chudy Eva Gombarova

Predstavenstvo / Board of Directors

Doc. Ing. Stefan Rosina, PhD., MBA  Predseda / Chairman

Ing. Miroslav Rosina, PhD. Podpredseda / Vice-Chairman
Ing. Jozef Vozar Clen / Member
Ing. Boris Sluka Clen / Member

Dozorna rada / Supervisory board (from 26.6.2014)

Ing. Jan Sibik Predseda / Chairman
Ing. Inge Murgasova Clen / Member
Gabriel Nadasdy Clen / Member
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Vedenie spolo¢nosti / Management

Ing. Boris Sluka Riaditel spolocnosti / Company director
Ing Eduard Segin Vyrobny riaditel / Production director
Ing Michal Zelnik Obchodny a riaditel / Sales director

Ing. Vladimir Bobovsky  Technicky riaditel / Technical director
Ing. Juraj Hri¢ovsky Riaditel nakupu / Purchase director

Ing. Eva Gombdrova Riaditel kvality / Quality director

Ing. Milo$ Chudy Riaditel logistiky / Logistics director

Ing. Erik Majercak Financny riaditel / Financial director



Doc.Ing.Stefan Rosina, PhD., MBA

Absolvoval $tudium na Chemicko-technologickej fakulte
Slovenskej vysokej $koly technickej v Bratislave, nasledne
doktorandské studium na Ekonomickej Univerzite v Bratis-
lave a titul Docent ziskal na Fakulte metalurgie a materialo-
vého strojarstva Technickej univerzity v Ostrave. V roku 2013
absolvoval MBA Automotive $tudium na Technickej uni-
verzite vo Viedni a Slovenskej technickej univerzite v Bratis-
lave.V spolo¢nosti Matador pracuje od roku 1984, kedy zacal
svoje posobenie v oblasti vyvoja a vyskumu. Neskor pracoval
na useku technicko-investi¢nej vystavby, kde sa v roku 1989
stal veducim odboru vystavby. V roku 1995 nastupil do
funkcie riaditela divizie technického rozvoja a v roku 1997 bol
vymenovany za viceprezidenta pre vedu, techniku a rozvoj.
Neskor posobil taktiez vo funkcii viceprezidenta pre straté-
giu. Vo svojej Uspesnej profesionalnej kariére pokracuje od
roku 2002 ako predseda predstavenstva a prezident spo-
lo¢nosti. Zaroven zastdva funkciu viceprezidenta Zvazu
Automobilového Priemyslu SR.

Ing. Miroslav Rosina, PhD.

Absolvoval inzinierske $tadium na Univerzite Carl Scho-
rlemmer v Leuna-Merseberg, Nemecku a doktorandské
studium na ekonomickej Univerzite v Bratislave. V Mata-
dore zacal pracovat v roku 1983 do oblasti vyvoja a vysku-
mu, neskor posobil ako riaditel marketingového oddelenia.
V 90-tych rokoch pésobil v Spolkovej republike Nemecko v
spolo¢nosti Metzeler Reifen GmbH na poste vyrobkového
manazéra.V polovici 90-tych rokov sa vratil do Matadoru a
nastupil na funkciu riaditela divizie marketingu a exportu.
Od roku 1997 do roku 2007 viedol obchodné zastupenie
Matadoru v SRN. V roku 1997 bol zarover vymenovany do
funkcie viceprezidenta pre zahrani¢né vztahy. V tejto funk-
cii zodpovedal za zahrani¢nu politiku spolo¢nosti. V stcas-
nosti pésobi ako podpredseda predstavenstva a vicepre-
zident.

Ing.JozefVozar

Po studiu na Strojnickej fakulte Slovenskej vysokej skoly
technickej v Bratislave absolvoval postgraduélne Stidium
v odbore inZinierska psycholégia. Do Matadoru Puchov pri-
Siel uz v roku 1965 na oddelenie projekcie. Pocas svojho viac
ako 45 ro¢ného posobenia zastéval v spolocnosti cely rad
vyznamnych riadiacich funkcii, medzi inymi ako $éf expert-
nych timov v Barme, Indii, Cine, Turecku a Juhoslavii, kde
ziskal zahranic¢né skusenosti. V roku 1992 nastupil do funkcie
veduceho Useku stratégie rozvoja firmy a od roku 1995
posobil vo funkcii viceprezidenta pre stratégiu. V roku 1998
sa stal prezidentom spolo¢nosti a v rokoch 2000 az 2002
vykonaval funkciu generdlneho riaditela. Od roku 2002
posobil vo funkcii viceprezidenta pre stratégiu.

V sticasnosti pdsobi ako ¢len predstavenstva a viceprezident.

Ing. Boris Sluka

Absolvoval studium na Slovenskej vysokej Skole technickej
v Bratislave odbor konstrukcie a dopravné stavby. Nas-
ledne zastdval vyznamné manazérske funkcie vo viacerych
spoloc¢nostiach z oblasti stavebného priemyslu, potravi-
narskeho priemyslu, strojarstva a v neposlednom rade aj v
oblasti Automotive. Pocas svojej Uspesnej kariéry pracoval
vo vyznamnych ndrodnych ako aj nadnarodych spolo¢-
nostiach, kde sa zasluzil o zavedenie mnohych procesov
ako “just-in-time’, "just-in-sequence”, “Total Quality”, Opti-
malizoval vyrobu a montaz zavodu z hladiska produktivity
a okrem iného bol aj zodpovedny za vystavbu a spustenie
nového vyrobného podniku na zelenej ltike. Pésobil v spo-
lo¢nosti PlasticOmnium Auto Exteriors spol.sr.o.ako gene-
ralny riaditel'a neskor v materskej spoloc¢nosti Plastic Omni-
um EA ako riaditel pre priemyselné projekty v Strednej
Eurépe. Do skupiny Matador vstupil v roku 2005 ako
generalny riaditel divizie - Rubber a v roku 2010 nastupil na
postriaditela MATADOR AutomotiveVrédble, a.s.

Doc.Ing.Stefan Rosina, PhD.

He graduated from the Faculty of Chemical and Food
Technology, Slovak University of Technology in Bratislava,
then he completed his PhD. Study at University of Econo-
mics in Bratislava and obtained a degree of university lectu-
rer (Docent) at Faculty of Metallurgy and Materials Engi-
neering, Technical University of Ostrava. In year 2013 he
finished his studies of MBA Automotive atVienna University
of Technology and Slovak University of Technology in
Bratislava. He has been working in Matador since 1984,
when he started in research and development. Later he was
working in the Section of Technology and Investment
Develop-ment, and he became a Construction Department
Manager in 1989. In 1995 he became Technical
Development Division Director and in 1997 he was
appointed Vice-President for Science, Technology and
Development. Later he also worked as Vice-President for
Strategy. Since 2002 he has been pursuing his successful
professional career as the Board of Directors Chairman and
Company President. He is also the vice president of the
Automotive Industry Association of Slovak republic.

Ing. Miroslav Rosina, PhD.

He obtained his Engineer diploma at Technical University
Carl Schorlemmer in Leuna-Merseburg, Germany and his
PhD. at University of Economics in Bratislava. In 1983 he
started working in Matador’s research and development,
later he was a Marketing Department Director.

Inthe 90s he was working as a Product Manager in Metzeler
Reifen GmbH, Germany. In mid-90s he got back to Matador
and became Marketing and Export Division Director. From
1997 to 2007 he ran Matador Commercial Representation
in Germany. In 1997 he was also appointed Vice-President
for Foreign Affairs, and he was responsible for the compa-
ny’s foreign policy. Today he is the Board of Directors Vice-
Chairman andVice-President of the Company.

Ing. JozefVozar

After graduating from the Faculty of Mechanical Engi-
neering, Slovak University of Technology in Bratislava, he
completed his postgraduate studies in engineering psy-
chology. He acceded to Matador Puchov in 1965 and
started working in engineering department. During his
more than 45 years of work he held a whole range of impor-
tant controlling offices in the Company, he was a head of
expertteamsin Burma, India, China, Turkey and Yugoslavia,
where he obtained foreign practice. In 1992 he took up the
position of Section Manager for Company Development
Strategy and he was Vice-President for strategy since 1995.
In 1998 he became President of the Company and in the
years of 2000 - 2002 he was working at the position of
General Director. Since 2002 he was Vice-President for
Strategy. Today he is a member of the Board of Directors
andVice-President of the Company.

Ing.Boris Sluka

He graduated from the Slovak Technical University in
Bratislava, majoring in constructions and transportation
engineering. Later he held important managerial positions
in various companies of building industry, food-processing
industry, mechanical engineering and last but not least in
the Automotive area. During his successful career he wor-
ked with outstanding national and international compa-
nies, where he introduced a great many processes, such as
“just-in-time”, "just-in-sequence”’, “Total Quality”, He
optimized production and assembly of the factory from the
productivity point of view, and moreover, he was also res-
ponsible for the construction and start-up of a new manu-
facturing corporation from scratch. He was working as
head manager in Plastic Omnium Auto Exteriors spol. s r.o.
and later as director forindustrial projects in Middle Europe
inthe controlling company of Plastic Omnium EA. In 2005
he entered the Matador group as Rubber division head
manager and in 2010 he acceded to the office of the
Director of MATADOR Automotive Vréble, a.s.
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SPRAVA O CINNOST]
A VYSLEDKOCH HOSPO-
DARENIA ZA ROK 2014

5.1 Strategické ukazovatele / Strategic indicators

v tis. EUR 2012 2014 in EUR thousands
Trzby 105105 118411 131262 Sales
HV pred zdanenim 2829 1821 Profit Befor Tax
EBITDA" 9062 8752 EBITDA"
ROE? 5,60 % 7,14 % 3,80 % ROE ?
Pracovny kapital / Trzby * 9,52 % 11,28 % 18,73 % Working Capital / Sales *
PH na pracovnika 28,5 31,6 AV per employee

1) HV pred zdanenim + odpisy a opravné polozky k majetku + nakladové troky; ENG: Profit Before Tax + depreciaton and amortisation + interest expense
2) HV po zdaneni / priemerna vyska vlastného imania; ENG: Profit After Tax / average equity

3) Priemerny pracovny kapital / trzby; ENG: Average working capital / sales

Narast trzieb za vyrobky, tovar a sluzby o 10,9% vociroku 2013
je ovplyvneny hlavne néarastom trzieb za tovar. Bolo to
sposobené hlavne zuétovanim nastrojov projektov SKODA
Fabia, SKODA Rapid a SUZUKI Swift v roku 2014. Pokles VH
pred zdanenim bol ovplyvneny projektom Q7, v ktorom bolo
viac ako 500 technickych zmien, ¢o znamenalo neustale
dordbanie néstrojov a ich nové skusanie na lisoch, ¢o
odsuvalo beznu vyrobu, sposobilo zvySenu externd koo-
peraciu, zvysenie osobnych ndkladov (viac nadc¢asov) a vyssie
naklady na externych agenturnych pracovnikov. To malo
vplyv aj na pokles ROE. Pracovny kapital / Trzby - na zvy3enie
tohto ukazovatela malo negativny vplyv zvysenie zdsob
tovaru z dévodu obstarania nastrojov pre modely Audi Q7,
SUZUKIVitara, SKODA Rapid a SKODA Fabia. Vyvoj v roku 2014
bol vyrazne ovplyvneny pripravou novych projektov hlavne
AudiQ7 a SuzukiVitara, ktoré za¢nt v sériovych podmienkach
v roku 2015 a v dalSich rokoch prinest nérast pridanej
hodnoty.

5.2 Predaj/ Sales

Spolo¢nost aj v roku 2014 udrzala trend v medziro¢nom
naraste trzieb za vyrobky a to na Urovni 106 872 tis. EUR. To
predstavuje narast voci roku 2013 o 1 362 tis. EUR. Napriek
tazkému konkuren¢nému boju a vplyvu extrandkladov
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The growth in sales of products, goods and services of 10.9%
over 2013 figures is influenced mainly by growth in sales of
goods.Thisis chiefly due to settlementsin 2014 of the projects
SKODA Fabia, SKODA Rapid a SUZUKI Swift. The decline in pre-
tax profit was influenced by Audi Q7 projects, which resulted
in more than 500 technical changes which resulted in
constant remodelling of crimping tools and their repeated
testing on presses. It caused production backlog, increased
external cooperation, increase in personnel cost (increase of
overtimes) and higher costs for external agency workers. This
also contributed to the drop in ROE. Working capital/sales -
theincrease in this indicator was negatively influenced by the
increase in stock of goods as a result of the acquisition of tools
for models Audi Q7, Suzuki Vitara, SKODA Rapid and SKODA
Fabia. Development in 2014 was strongly influenced by the
preparation of new projects, especially the Audi Q7 and
Suzuki Vitara, which start mass production in 2015 and will
bring growth inadded value.

In 2014, the Company also maintained the trend of annual
growth in sales to the sum of 106 872 thousand EUR. This
represents agrowth of 1362 thousand EUR over 2013. Despite
tough competition and increased cost caused by Audi Q7
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REPORTS OF
AND PROFIT

spoésobenych projektom Audi Q7 sme uzavreli vysledok
hospodarenia po zdaneni na Urovni 1 326 tis. EUR (voci 2 385
tis.EURvroku 2013).

V roku 2014 Spolo¢nost prehlbovala integraciu na ¢eskom
trhu najmi nosnym projektom Skoda Rapid. MATADOR
Automotive CR s.r.o. presiel obdobim stabilizacie dodavok.
Vykon dcérskej spolo¢nosti MATADOR Automotive RUS LLC
bol pod negativhym vplyvom politickej a ekonomickej
situdcie v Ruskej Federacii.

ACTIVITIES

OF THE COMPANY IN 2014

project, we achieved a profit after tax of 1 326 thousand EUR
(versus2385thousand EURiNn 2013)

In 2014, the company augmented its integrating in the Czech
market mainly through its banner project Skoda Rapid.
Matador Automotive CRItd. underwent a period of stabilising
supply. The performance of the daughter company,
MATADOR Automotive RUS LLC, was negatively influenced by
the political and economic situation in the Russian
Federation.
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5.2.1 Struktira predaja po vyrobkovych skupindch / Sales structure of separate product group

v tis. EUR 2012 2013 2014 in EUR thousands
Karoséria 85531 84825 83360 Chassis
Naraznik 1431 3953 4275 Bumper
Pristrojovéa doska 3571 1817 2137 Dashboard
Predné a zadné moduly 2112 595 1069 Front / end modules
Sedacky 2 668 4297 7 481 Seating
Spotrebna elektronika 1263 0 7 481 Electronics
Ventilacna technika 1733 1420 1069 Airconditioning
Ostatné 3540 8603 0 Other
Spolu 101 849 105510 106 872 Total

7% 1% 0%

Predaj vyrobkov 2014 /
sales of own products 2014

2%
B Karoséria / Chassis 4%

W Naraznik / Bumper
Pristrojova doska / Dasboard
Predné a zadné moduly / Front and End modules
Sedacky / Seating
Spotrebna elektronika / Electronics
B Ventila¢na technika / Airconditioning
B Ostatné/ Other

O Lo 8% Predaj vyrobkov 2013 /
0,50/04%\

sales of own products 2013

Predaj vyrobkov 2012 /

sales of own products 2012

1%

o
o 2% 3%
% 3%

2
80,5% 4%

1%

84%
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5.2.2 Struktara predaja po regiénoch / Sales structure of separate regions

v tis. EUR 2012 2013 2014 in EUR thousands
SR 71285 62 886 50234 Slovakia
EU 30 134 41943 55 850 EU
Rakusko 18 5 4 Austria
Belgicko 638 274 254 Belgium
Ceska republika 6790 13 685 22852 Czech Republic
Nemecko 4367 7 341 10 692 Germany
Madarsko 5063 7 248 8 964 Hungary
Holandsko 4129 4108 3796 Holland
Polsko 6712 6291 5716 Poland
Rumunsko 1806 2152 2 046 Rumania
Spanielsko 58 458 595 Spain
ostatné 561 839 931 other
Tretie krajiny 430 681 788 3rd countries
Spolu 101 849 105510 106 872 Total
0,6 %
1,9% ?9 % 0,7%
Predaj vyrobkov 2014 / N -
sales of own products 2014 -
m SR/Slovakia Y
B Rakusko/Austria
Belgicko/Belgium
Ceska republika/Czech Republic
Nemecko/Germany 10% 47 %
Madarsko/Hungary
Holandsko/Holland
M Polsko/Poland
B Rumunsko/Rumania
W Spanielsko/Spain
W ostatné/other
W Tretie krajiny/3rd countries 21,4% / \
02% 0%
02'30/\0(),5 %0'9?7 o Predaj vyrobkov 2013/ o,
N sales of own products 2013 Predaj vyrobkov 2012/
S sales of own products 2012
7,6 % 1%

7.7%

14 %

0.3%

0%

79, 2% “ 0%

4%
5% -

66 %
4%

7%

1%
0%

70%
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MATADOR Automotive Vrable, a.s.

5.2.3 Plan predaja 2015/ 2015 Sales plan

Pozitivny trend vyvoja trzieb o¢akdvame aj pre rok 2015.V
sulade s doterajSim vyvojom trhu a na zaklade redlnych
vyhladov od zdkaznika bol plan predaja vyrobkov
stanoveny na hodnotu 123 985 tis. EUR (nérast o 16% v
porovnani s vysledkom roka 2014). Plan predaja tovaru na
rok 2015 bol schvaleny vo vyske 32 962 tis. EUR (narast 0 41
%V porovnanisvysledkom roka 2014).

Nosnymi projektami pre rok 2015 budu dodévky pre VW
Slovakia — novy model Audi Q7, ale tiez modely Touareg a
Cayenne, dalej dodéavky pre Skoda Auto pre model Rapid
priamo z MATADOR Automotive Vrable, a.s,. alebo
prostrednictvom MATADOR Automotive CR s.r.o.
Vyznamnym milnikom je tiez nabeh modelu Suzuki Vitara,
ktory spolu s dalsimi modelmi tejto znacky zvysuje podiel
zdkaznika Suzuki na celkovych trzbach. Pokracujeme v
spolupraci a dodavkach systémovym prvostupnovym
dodavatelom, najma Brose, Webasto, ¢i IRS, ale tiez novym
doddvatelom pre sedackové systémy Audi Q7 - Amvian.

Plan predaja pre MATADOR Automotive RUS LLC a celkové
vyhlady pre vyrobu automobilov v tomto regiéne su opat
pod vplyvom situdcie v Ruskej Federacii.

5.3 Zamestnanost / Employment

Personalna politika realizovana v MATADOR Automotive
Vrable, a.s. v roku 2014 bola zamerana na zefektivnenie roz-
voja fudskych zdrojov so zameranim na dosiahnutie stano-
venych firemnych cielov.

Jednou z hlavnych uloh v tejto oblasti bolo zachovanie
poctu pracovnikov ako i dodrzanie celkovych osobnych
nakladov. Samozrejme za predpokladu a s cielom dosiah-
nut efektivitu a kvalitu vo vsetkych oblastiach cinnosti.
Rovnako sa nam podarilo zachovat externu voluntarnu
fluktudciu na urovni 0,51%, ¢o je neklamnym doékazom
stability a doveryhodnosti Spolo¢nosti ako zamestna-
vatela.

V priebehu roka 2014 sme zacali aktivne pracovat na rozvoji
a vzdeldvani a rozsireni soft skills stredného manazmentu

prostrednictvom projektu Sampidn IV. Projekt si za ciel

kladie rozvoj a vzdeldvanie zamestnancov, skvalitnenie
komunikacie so zamestnancami. Su¢astou Sampioéna IV. je
tiezbudovanie timu internych lektorov, ktori maju v buduc-
nosti vzdeldvat nielen zamestnancov nasej spolo¢nosti, ale
ajinych spolo¢nosti.

Nadalej podporujeme program pre absolventov strednych
a vysokych 3kol, ktorym sa snazime ponukat pracovné
pozicie zodpovedajuce ich kvalifikacii v zaskolovacej praxi.
Tento proces sme zefektivnili aktivitami podporujicimi
motivaciu ziskavat ¢o najviac znalosti a skusenosti v
Skolenej oblasti. Aktivne pésobime aj na poli personalneho
marketingu pre stredné, ale najma vysoké skoly
technického zamerania. V roku 2014 sme prepracovali
systém hodnotenia zamestnancov, ktory je postaveny na
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A positive trend in the development of salesis also expected
in 2015.In line with market developments and on the basis
of real customer perspectives, the plan for sale of products
was setat 123 985 thousand EUR (growth of 16% compared
to the results for 2014). The plan for the sale of goods for
2015 was approved at 32 962 thousand EUR (growth of 41%
compared to theresultsfor2014)

The core projects for 2015 are supplies for VW Slovakia - new
Audi Q7 as well as for Toureg and Cayenne and also supplies
for Skoda Auto for the model Rapid directly from MATADOR
Automotive Vrable, PLC or via MATADOR Automotive CR, Itd.
A major milestone is also the start of production of the
Suzuki Vitara, which, together with other models, is set to
increase the share of sales for this customer. We are conti-
nuing our co-operation and supply of systems from top
quality suppliers such as Brose, Webasto and IRS but also
with a new supplier of seating systems for the Audi Q7 -
Amvian.

The sales plan for MATADOR Automotive RUS LLC and the
overall outlook for automotive production in this region are
again subject to the influence of the situation in the Russian
federation.

The personnel policies that were implemented in Matador
Automotive Vrable, plc. in 2014 had the goal of improving
the development of human resources with the aim of
achieving the targets setforthe company.

One of the main tasks in this area was to retain the numbers
of employees as well as keep the personal costs in check.
There was, of course, the expectation that efficiency and
quality in all areas would be provided. We also managed to
achieve a voluntary external fluctuation level of 0.51%,
whichis clearindication of the stability and credibility of the
Companyasanemployer.

Over the course of 2014, we began to work actively on the
development, education and soft skills of the middle
management through the “Champion IV" project. The goal
of the project is the development and education of
employees and improving communication. Integral to this
is the forming of a team of internal teachers and trainers
whose future role would be to educate and train, not only
the employees of our company, but also the employees of
other companies within the group.

We continue to support a program for graduates of
secondary schools and universities by providing jobs
relevant to their studies and work experience. This system
has streamlined the activities supporting motivation to
gain as much knowledge and experience through
education. We are also active in the field of personnel
marketing in secondary schools and especially third level
institutes with technical specialisation. In 2014, we also
revised the system for evaluating employees, which is built
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Priemerny poCet zamestnancov / Average Head Count of employees
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200 [ | —

2012 2013

zaklade meratelnych vysledkov na kazdého pracovnika pre
lepsie sledovanie efektivnostiinvesticii do fudskych zdrojov
anasledne prepojenie naich monetarnu motivaciu.

V roku 2014 sme sa zapojili v spolupraci s Priemyselnou
komorou Rakuska a konzorciom dalSich spoloc¢nosti do
pilotného projektu duaineho vzdeldvania. K tomuto kroku
nds viedol dlhodobo nizky zdujem $tudentov o odborné
vzdeldvanie v strojarskych profesidach ¢o sme pocitovali
najmd v poslednych rokoch nedostatkom mladych
kvalitnych odbornikov vo vyrobnom procese. Svoju
spolupracu sme nadviazali so SOS - technickou v Zlatych
Moravciach, konkrétne v studijnych odboroch Programator
obrabacich a zvéracich strojov a zariadeni a Mechanik -
mechatronik. V sucasnosti oba Studijné odbory navstevuje
7 studentov. Student sa zucastAuje az 60% z celkového
poctu hodin rozvrhnutych do jeho vzdeldvania praktickym
vycvikom uzamestnavatela.

Vstupom do Dualneho vzdeldvania si slubujeme
zabezpecit kontinudlny rozvoj pracovnejsily so zretelom na
kvalituaodbornost vo vyrobnych procesoch.

5.4 Vyskum a vyvoj / Research and development

V roku 2014 bolo na vyskum a vyvoj vynaloZenych 55 tis.
EUR, spolo¢nost MATADOR Automotive Vrable, a.s.
pokracovala v aktivitach tykajucich sa vyskumu a vyvoja s
podporou Eurofondov. Jedna sa o Kompetenc¢né centrum
pre priemyselny vyskum a vyvoj v oblasti lahkych kovov a
kompozitov.

Hlavnym cielom aktivity ,Modelovanie a simulacia teplot-
nych a napatovych poli*, na ktorej sa nasa spolo¢nost spolu-
podiela, je vybudovanie kompetencie (personalnej a pris-
trojovej) na rieSenie akychkolvek potencialnych problémov
spojenych s hodnotenim vplyvu tepelného manazmentu a
napatovych deformacii na kvalitu vyrobkov.

K hlavnym vyskumnym tloham pre MATADOR Automotive
Vrable vrdmcivyssie uvedenej aktivity patri,Modelovanie a
simulacia napatovych a deformacnych poli pri lisovani a
zvaranivyrobkov”.

External Workers

2014

on the basis of measurable results for every employee with
a view to better monitor the effectiveness of investment in
the area of human resources and connect them to
monetary motivation.

In 2014, we started co-operation with Wirtschaftskammer
Osterreich and a consortium of other companiesin the pilot
project of duel education. We took this step to counter a
long-term lack of interest among students in professional
training and education in the engineering sector, which, in
the last few years, had started to result in a lack of young
quality experts in production processes. We have
established ties with the Vocational Technical Secondary
School in Zlate Moravce, specifically in fields of study for
programmers of metal cutting and welding machinery and
mechanical - mechatronics. Currently seven students are
attending the courses. Work experience at an employer
accounts for up to 60% of the students total number of
course hours.

By entering into dual education, we promise to ensure
continual development in the workforce with regard to
quality and expertise in the production process.

In 2014, 55 000 EUR was invested in research and
development. MATADOR Automotive Vrable, plc.
continued its activities in research and development with
the support of Eurofunds. It acts as a center of excellence for
industrial research and development in the field of light
metals and composties.

The main goal of the activity “modelling and simulation of
temperature and stress fields” in which our company
participates, is to build competence (personal and
instrumental) to solve any potential problems associated
with the evaluation of the impact of thermal management
and voltage distortions on product quality.

The main research tasks for MATADOR Automotive Vrable
within the abovementioned activities include “modelling
and simulation of stress and deformation fields by pressing
and welding products.”
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5.5 Investicie / Investments

Investi¢nd politika v roku 2014 vychadzala zo schvaleného
investi¢ného planuvo vyske cca 5474 tis. EUR.

Investicie bolizamerané najma do:

sprevadzkovania linky povrchovych uprav KTL a
vypenovania spolu s nutnymi Upravami stdvajucich
priestorov

obnovy technologického parku lisovne =
hydraulicky 600 tonovy lis s infrastruktirou

novy

obnovy technologického parku ndastrojarne =
technolégia elektroerozivneho obrabania

zabezpecenie vacsej spolahlivosti techniky pripravy
stla¢enéhovzduchu

rekonstrukcie byvalej logistickej haly na vyrobnu halu pre
pracoviska s technoldgiou nitovania

rekonstrukcie kamerového systému ostrahy spolo¢nosti+
rekonstrukcie oplotenia spolo¢nosti

rozsirenia logistickych moZznosti spolo¢nosti vystavbou
novych spevnenych a prestredenych ploch
zabezpecenia nového pracoviska metalografie pre
prevadzku Nitra

technického a programového vybavenia na spravu
konstrukénych a technologickych dat + na spravu
celofiremného,workflow”

obnovy vozového parku spolo¢nosti

V rdmci projektov findlnych zdkaznikov automotive boli
investi¢ne rieSené pracoviska:

ezvéracie a nitovacie pracoviskd Audi Q7 + zvaracie

pracoviska Skoda Auto model Fabia a Suzuki modelVitara

ezvaracie pracoviska platformy VW MQB

Celkovy prirastok obstarania majetku z planu investicii 2014
¢ini 10855 tis.EUR, ztoho

22

stavby vhodnote 253 tis. EUR (aktivované do majetku)

samostatné hnutelné veci a subory hnutelnych veci v
hodnote 7367 tis. EUR (aktivované do majetku)

palety vhodnote 854 tis.EUR

The investment policy for 2014 was formed on the basis of the
approved investment plan of approximately 5474 thousand EUR.

Investmenttargeted mainly:

launching a KTL line for surface finishing and foaming
process together with the necessary adjustments of current
facilities

overhaul of the technology park press = new hydraulic 600
Ton pressincluding infrastructure

overhaul of the technology park workshop = electro-
erosion machine technology

securing more reliable technology for the production of
compressed air

reconstruction of the former logistics hall for use as a
production hall withriveting technology

refitting of the CCTV surveillance system of the company +
reconstruction of the fencing around the company
expanding the logistic capabilities of the company through
the construction of a new paved and covered area

securing a new workplace for the metallography operation
inNitra

equipment and software for the management of structural
design and technological data + administration of
company-wide“workflow”

renewal of the company's fleet

As part of the projects for automotive final customers, the
followinginvestment solutions for workplaces were made:

welding and riveting workplaces for Audi Q7 + welding
workplaces for Skoda Auto Fabia and SuzukiVitara

welding workplaces on the VW MQB platform

Total growth in the acquisition of assets from the investment
planamountsto 10855 thousand EUR, of which

structures to the value of 253 thousand EUR (activated in
assets)

separate movable assets and groups of moveable assets to
thevalue of 7367 thousand EUR

Palets to the value of 854 thousand EUR



5.6 Kvalita 7/ Quality

Standard systémov kvality podla noriem I1SO 9001 a ISOTS
16949:2009 je realizovany v praxi. Spolo¢nost z hladiska
kvality patri medzi dodévatelov automobilového,
elektrotechnického a klimatiza¢ného priemyslu na drovni
konkurenc¢nych firiem.
Externé PPM sa ndm podarilo zasadne znizit voci rokom
minulym, na hodnotu 36, ¢o sa pozitivne odzrkadlilo na
hodnoteni u zdkaznikov.V priebehu roka 2014 sme si udrzali
hodnotenie A uzékaznikov OEM.
Kontrolny audit normy ISO TS 16949:2009 a STN EN ISO
9001:2009 firmou TUV NORD dopadol s pozitivnym
vysledkom. Kontrolny audit prebehol taktiez na oblast
enviromentu a BOZP, kde bola spoloc¢nost certifikovana
podla standardu ISO 14001:2004 a OHSAS 18001:2007.
Vysledky auditu potvrdili, Ze spolo¢nost patri medzi firmy,
ktoré svojou cinnostou minimalizuji negativne vplyvy na
zivotné prostredie a opatreniami prispievaju k ochrane
zdravia svojich pracovnikov.
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Installed standard of quality systems according to norms ISO
9001 and ISOTS 16949:2009 is realized in practice. From the
quality point of view, the company belongs to the developed
suppliers of automotive, electronics and air-conditioning
industries abreast with competition.

We managed to reduce the external PPM against previous
years to the value of 36, which had a positive effect on our
customer assessment. During the year 2014 we kept the A-

category supplierat OEM customers.

The control audit of the ISO TS 16949:2009 and STN EN ISO
9001:2009 norm conducted by TUV NORD had a positive
result. There was also a control audit in the area of
environment and OH&S, where the company was certified
according to the standards of ISO 14001:2004 and OHSAS
18001:2007. The audit results confirmed that the Company
belongs to the companies, whose activities minimize
negative effects on the environment and applying their
measures, they contribute to health protection of its

employees.
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5.7 Zivotné prostredie a BOZP / Environment, Health and Safety

V priebehu minulého roka vedenie spolo¢nosti venovalo
systematicki pozornost udrzatelnému rozvoju v oblasti
environmentalnej politiky a BOZP. Ciele v oblasti
environmentu boli zamerané hlavne na S3etrenie
prirodnych zdrojov (elektrina, voda, zemny plyn). V oblasti
odpadového hospodarstva sme zaznamenali zlepsenie
triedenia jednotlivych druhov odpadov a tym aj zvysenie
podieluich recyklacie vociroku 2013 06%.

Popri uz tradi¢nych zavazkoch v oblasti ochrany zdravia
zamestnancov, zvysovania Urovne bezpecnosti pri praci a
riadenia environmentédlnych aspektov spolo¢nost
prispieva k riadeniu socidlnych dopadov ¢innostina okolie.

Spolo¢nost sa rovnako sustreduje na riadenie bezpecnosti
technologickych procesov. Uz pri zavddzani novych
strojnych zariadeni a technolégii sa prihliada na plnenie
legislativnych poziadaviek v oblasti environmentu a BOZP.
Vo vyrobnych prevadzkach su spracované registre
environmentélnych vplyvov, registre rizik a tzv.
neodstranitelnych zostatkovych nebezpecenstiev. Tieto
sluzia ako zékladny podklad pre ich riadenie, s ciefom
minimalizovat negativny dopad nasej ¢innosti na Zivotné
prostredie a vznik pracovnych Urazov.

Medzi zdkladné ndstroje riadenia rizik MATADOR
Automotive Vrdble, a.s. povazuje aj zvySovanie povedomia
pracovnikov v oblasti bezpecnosti a ochrany zdravia pri
praci, zvysovanie kvalifikacie, vzdeldvania v oblasti BOZP,
zlepsenie kontrolnej cinnosti, vizualizdcie a zlepsenie
komunikécie so samotnymi zamestnancami. V roku 2014
sme zaznamenali 28 registrovanych pracovnych Urazov, ¢o
je v porovnani s rokom 2013 narast o 7 pracovnych Urazov.
Zvysena Urazovost je vsak priamoumerna zvysenému
poctu zamestnancov. Spolo¢nost MATADOR Automotive
Vrable, a.s. bude problematike pracovnej urazovosti
venovatzvysenu pozornost ajnadalej.

During last year the company management paid systemic
attention to retained development in the sphere of
environmental policy and H&S. Objectives in the field of
environment were mainly focused on saving natural resources
(electricity, water, gas). In the area of waste management, we
have seen improvement in separation of different types of
waste, thereby increasing their share of recycling by 6%
compared to previous year.

Besides the already traditional commitments in the area of
employees” health protection, increasing the level of safety at
work and management of environmental aspects, the
company contributes to management of social impacts of its
activities on the environment.

The company equally concentrates on technology processes
safety management. Compliance with environmental and
safety requirements is being implemented also through the
introduction of new equipment and technology.Production
premises have elaborated risks and so called non-removable
risks lists, which serve as an essential basis for their
management. Increasing employees' awareness in the sphere
of safety and health protection at work is considered one of
theriskmanagementtools by MATADOR.

We consider that increasing awareness of health and safety in
the workplace among the workers, increasing qualification
levels, safety education, improved checks, visualisation and
improved communication with the workers to be among the
basic measures for risk management in MATADOR
Automotive Vrédble, plc. In 2014, 28 work-related injuries were
recorded, which represents an increase of 7 work-related
injuries over 2013. The increased rate of work-related injuries
is, however, proportional to the increased number of
employees. MATADOR Automotive Vrable, plc. will continue to
bevigilant on the issue of work-related injuries.

5.8 Skutocnosti, ktoré nastali po dni, ku ktorému sa zostavuje uctovna zavierka, do
diia zostavenia tejto vyrocnej spravy / Post balance sheet events after the date of the company
financial statement preparation till the date of this annual report preparation uality

Pocas obdobia odo dna zostavenia uctovnej zdvierky
Spolo¢nosti za rok 2014 do dna zostavenia tejto Vyro¢nej
spravy nenastali skutoc¢nosti, ktoré by si vyzadovali
zverejnenie alebo vykazanie zdovodu, Ze by mohlivyznamne
ovplyvnit hodnotenie dosiahnutych vysledkov Spolo¢nosti
zarok2014.

During the period after the date of the company financial
statement preparation of 2014 until the date of this annual
report preparation, there were no facts, which would require
publicizing or relegation due to significant effect on achieved
company resultsassessment of the year 2014.
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5.8 Vyhlasenie o sprave ariadeni/ Announcement on management and administration

Metddy a principy riadenia spolo¢nosti su obsiahnuté v
stanovach spoloc¢nosti. Vac¢sina zasad riadenia uvedenych
v stanovach kore$ponduje s principmi Zjednoteného
kédexu spravy a riadenia spolo¢nosti, vychddzajicemu z
principov OECD a doporu¢enému Burzou cennych
papierov v Bratislave, i ked sa spolo¢nost formalne k
uvedenému kédexu neprihldsila. Stanovy spolo¢nosti su
verejne dostupné prostrednictvom Zbierky listin
prislusného registrového suadu - Okresny sud Nitra.
Organizacny poriadok spolo¢nosti urcuje zdsady organi-
zacie spoloc¢nosti a vnutorného riadenia spolo¢nosti.
Spolo¢nost ma zavedeny a praktizovany podnikovy systém
manazérstva kvality s certifikatmi pre systém manazérstva
podla EN ISO 9001 : 2000, certifikdt pre systém
manazmentu kvality podla ISO/TS 16949 : 2002, certifikat
pre systém manazérstva podla EN ISO 14001 : 2004 a
certifikat pre systém manazérstva podla BS OHSAS 18001 :
2007. Obhajenie uvedenych certifikatov v aprili 2014
potvrdilo predpoklady, Ze zavedeny interny systém
riadenia vnutornej kontroly a rizik je schopny zabezpecit
sustavnu sposobilost a efektivnost.

Metodyriadenia a organy spolo¢nosti

Akcionari vykondvaju svoje prava prostrednictvom
valného zhromazdenia Spolo¢nosti v zmysle Upravy
obsiahnutej vstanovach spolo¢nosti nasledovne:

Valné zhromazdenie

1.Valné zhromazdenie je najvy3sim orgdnom spolocnosti.
Akcionar sa zucastnuje na valnom zhromazdeni osobne,
alebo v zastupeni na zéklade pisomného splnomocnenia.
Riadne valné zhromazdenie sa kond jedenkrat do roka,
najneskdér do 30.juna prislusného roka a zvoldva ho
predstavenstvo.

2. Prispolocnosti s akciami na meno zasiela predstavenstvo
pozvanku vietkym akciondarom na adresu sidla alebo
bydliska uvedenu v zozname akcionarov najmenej 30 dni
pred konanim valného zhromazdenia.

3. Valné zhromazdenie sa kond v mieste sidla spolo¢nosti,
pokial predstavenstvo nerozhodne o inom mieste konania.

4. Pocet hlasov akcionarov na valnom zhromazdeni sa
spravuje menovitou hodnotou jeho akcii. Akcionar ma
jeden hlas na kazdych 34 EUR nomindlnej hodnoty nim
predlozenych akcii.

5. Ak je na programe valného zhromazdenia zmena stanov,
pozvanka alebo oznamenie musi obsahovat podstatu
navrhovanych zmien. Ak je na programe valného
zhromazdenia volba ¢lenov organov spolo¢nosti, mena
0s6b musia byt poskytnuté akcionarom k nahliadnutiu v
sidle spolo¢nosti v lehote urcenej na zvolanie valného
zhromazdenia. Akciondr ma pravo vyziadat si kdpie navrhu

26

Methods and principles of company management are
included in the company statutes. Majority of the principles
mentioned in the statutes correspond with principles of the
Corporate Code of Company Management and
Administration, based on OECD principles and
recommended by the Bratislava stock exchange, even if the
company has not accepted the mentioned code. The
company statuses are publicly available via the Collection
of documents of the appropriate court registry - Regional
court Nitra. Company organization regulations determine
principles of company organization and inner company
management. The company has well-established and
practised company system of quality management, with
management system certificates in accordance with EN
ISO 9001 : 2000, a quality management system certificate
in accordance with ISO/TS 16949 : 2002, a management
system certificate in accordance with EN I1SO 14001 : 2004
and a management system certificate in accordance with
BS OHSAS 18001 : 2007. Defending of the mentioned
certificates in April 2014 confirmed the assumptions that
the established system of inner control and risks mana-
gement systemis capable of ensuring systematic capability
and efficiency.

Methods of managementand company bodies

Shareholders carry their rights by means of General
Assembly of the company in accordance with the
regulationsincluded in the company statutes as follows:

General Assembly

1. General Assembly is the company’s supreme body. The
shareholder takes part in General Assembly in person or in
one’s behalf based on a written empowerment. Ordinary
General Assembly is held once in a year, no later than 30.6.
of the applicable year, and is summoned by the Board of
Directors.

2. In the company with nominative shares, the Board of
Directors sends invitations to all shareholders” commercial
or residential addresses listed in the shareholders list at
least 30 days prior to the General Assembly session.

3. General Assembly is held in the place of company
residence, unless the Board of Directors decides on a
different place of the session.

4. The number of shareholders” votes at the General
Assembly is administered through a face value of its shares.
A shareholder has one vote for each 34 EUR of nominal
value by him submitted shares.

5. If there is a change of the Statutes on the General
Assembly agenda, the invitation or the announcement has
to include the subject matter of proposed changes. If the
General Assembly agenda contains elections of the
company bodies' members, shareholders have to be
allowed to see the names of persons in the company
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stanov a zoznam 0s6b navrhovanych za ¢lenov organov,
pripadne ich zaslanie na nim uvedenu adresu. Na tieto
prava musi byt akciondr upozorneny v pozvanke na valné
zhromazdenie. Ak sa navrhy predlozené na valnom
zhromazdeni odliSuju od névrhov predloZenych pred
valnym zhromazdenim, musi predstavenstvo (dozorna
rada) tieto na valnom zhromazdeni odévodnit.

6. Valné zhromazdenie rozhoduje vaésinou hlasov
pritomnych akciondrov, pokial obchodny zdkonnik alebo
stanovy nevyZzaduju ind vacsinu..

7.Do posobnosti valného zhromazdenia patri:
a)zmenastanov,

b) rozhodnutie o zvyseni a znizeni zadkladného imania, o
povereni predstavenstva zvysit zakladné imanie podla §
210 a vydani prioritnych dlhopisov alebo vymenitelnych
dlhopisov,

c) volba aodvolanie ¢lenov predstavenstva,

d) volba a odvolanie ¢lenov dozornej rady a inych orgdnov
ur¢enych stanovami, s vynimkou ¢lenov dozornej rady
volenych a odvolavanych podla § 200 Obchodného
zdkonnika, a schvalovanie zmluv o vykone funkcie ¢lenov
dozornejrady,

e) schvalenie riadnej individudlnej uctovnej zavierky a
mimoriadnej individudlnej Gctovnej zavierky, rozhodnutie
orozdelenizisku alebo Uhrade strat a uréenitantiém,

f) rozhodnutie o premene akcii vydanych ako listinné
cenné papiere nazaknihované cenné papiere a naopak,

g) rozhodnutie o zruseni spolo¢nosti a o zmene pravnej
formy,

h) rozhodnutie o skonceni obchodovania s akciami
spolo¢nosti na burze a rozhodnutie o tom, Ze spolo¢nost
prestava byt verejnou akciovou spolo¢nostou,

i) rozhodovanie o schvéleni zmluvy o prevode podniku
alebozmluvy o prevode ¢asti podniku,

j) rozhodnutie o dalSich otézkach, ktoré zédkon alebo
stanovy zahffaju do pésobnosti valného zhromazdenia.

8. Na schvalenie rozhodnutia valného zhromazdenia o
zmene stanov, zvyseni alebo znizeni zakladného imania, o
povereni predstavenstva na zvysenie zdkladného imania
podla & 210, vydani prioritnych dlhopisov alebo
vymenitelnych dlhopisov, zruseni spolocnosti alebo
zmene pravnej formy je potrebna dvojtretinova vacsina
hlasov pritomnych akciondrov a musi sa o tom vyhotovit
notarska zapisnica. Dvojtretinova vacsina hlasov
pritomnych akcionarov je potrebnd aj na schvalenie
rozhodnutia valného zhromazdenia o skonceni
obchodovania na burze s akciami spolo¢nosti na trhu
kétovanych cennych papierov a rozhodnutia valného
zhromazdenia, ze spolo¢nost prestava byt verejnou

residence within the period specified for summoning the
General Assembly. The shareholder has the right to claim
the copies of the Statutes proposal and the list of persons
proposed for body members, or they have the right to be
sent them to their addresses. The shareholder has to be
reminded of these rights in the invitation for the General
Assembly session. If the proposals submitted at the General
Assembly session differ from those submitted prior to the
session, the Board of Directors has to give reasons for them
atthe General Assembly session.

6. General Assembly decides in accordance with the
majority of present shareholders” votes, unless the
Commercial Code or the Statutes do not require a different
majority.

7.The General Assembly’s sphere of actionincludes:

a) change of the Statutes,

b) decision on basic assets increase or decrease, on autho-
rization of the Board of Directors to increase basic assets
according to § 210 and priority bonds or exchangeable
bondsissue,

c) Board of Directors members election and withdrawal,

d) election and dismissal of Board of Directors and other by
the Statutes appointed authorities, with the exception of
the Board of Directors members elected and dismissed in
accordance with § 200 of Commercial Code, and approval
of contracts on discharge of the office of the Board of
Directors members,

e) approval of ordinary individual financial statement and
extraordinary individual financial statement, decision on
profit distribution or on losses compensation and royalties
setting,

f) decision on converting the shares issued as docu-
mentary securities into booked stocks and vice versa,

g) decision on dissolution of the company and on change
ofitslegal form,

h) decision on discontinuing the trading with company’s
shares at the stock exchange and decision on the company
ceasing tobeapubliclimited company

i) decision on approval of the contract of the business
assignment or on the contract of the part of the business
assignment,

j) decision on further questions, which are either by law or
by the statutes included into the General Assembly sphere
of activity.

8. Two-thirds majority of present shareholders' votes is
required to approve the decisions of the General Assembly
on the change of the Statutes, on increase or decrease of
the basic asset, on appointing the Board of Directors to
increase the basic assets in accordance with § 210, priority
or exchangeable bonds issue, company dissolution or the

27



MATADOR Automotive Vrable, a.s.

akciovou spolo¢nostou a stava sa sukromnou akciovou
spolo¢nostou. Na rozhodnutie valného zhromazdenia o
zmene prav spojenych s niektorym druhom akcii a o
obmedzeni prevoditelnosti akcii na meno sa vyzaduje aj
suhlas dvojtretinovej vacsiny hlasov akciondrov, ktori
vlastnia akcie.

Prdvaapovinnosti akciondrov

1. Zapisom akciovej spolo¢nosti do obchodného registra
nadobuda upisovatel akcii prava akciondra.

2. Akcionar je oprdvneny zucastnit sa na valnom
zhromazdeni, hlasovat na nom, pozadovat na nom
informacie a vysvetlenia tykajuce sa zalezZitosti spolo¢nosti,
alebo o0s6b ovladdanych spolo¢nostou, ktoré suvisia s
predmetom rokovania valného zhromazdenie a
uplatnovat nanom navrhy.

3. Akciondr alebo akcionari, ktori maju akcie, ktorych
menovitd hodnota dosahuje najmenej 5% zakladného
imania, mézu s uvedenim dovodov pisomne poZzadovat
zvolanie mimoriadneho valného zhromazdenia na
prerokovanie navrhovanych zaleZitosti.

Vykonnym organom spolocnosti je predstavenstvo
spolo¢nosti, ktoré vykondva svoju pésobnost v stlade so
stanovami spolo¢nosti nasledovne:

Pravomoci valného zhromazdenia a prava a povinnosti
akciondrov su upravené jednak v stanovéach a jednak v
zdkone ¢. 513/1991 Zb. Obchodny zdkonnik v zneni
neskorsich predpisov.

Predstavenstvo spolocnosti

1. Predstavenstvo je Statutdrnym orgdnom spolo¢nosti,
ktory riadi ¢innost spolo¢nosti a kond v jej mene.
Predstavenstvo rozhoduje o vietkych zdalezitostiach
spolo¢nosti, pokial nie si obchodnym zdkonnikom alebo
stanovami vyhradené do po6sobnosti valného
zhromazdenia alebo dozornejrady.

2. Predstavenstvo zasiela Uctovnu zavierku akciondrom,
ktori vlastnia akcie na meno najmenej 30 dni pred driom
konania valného zhromazdenia. Ak spoloc¢nost vydala
akcie na dorucitela, hlavné Gdaje tejto uctovnej zavierky sa
v tej istej lehote uverejnia spésobom ustanovenym
zékonom a uréenym stanovami na zvoldvanie valného
zhromazdenia. U¢tovna zavierka sa musi akcionarom
poskytnut na nahliadnutie v sidle spolo¢nosti v lehote
ustanovenej zdkonom a urlenej stanovami na zvolanie
valného zhromazdenia. Akcionar, ktory je majitelom akcif
na dorucitela a ktory zriadil na akcie spolo¢nosti zalozné
pravo v prospech spolo¢nosti podla § 184 ods. 3, ma pravo
vyziadat si zaslanie kdpie Uctovnej zavierky na svoj naklad a
nebezpecenstvo na nim uvedenu adresu. Na tieto prava
musia byt akcionari upozorneni v pozvanke na valné
zhromazdenie alebo v oznadmeni o konani valného
zhromazdenia.

3. Predstavenstvo je povinné pisomne predlozit dozornej
rade najmenej raz do roka informacie o zasadnych
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change of its legal form, and a notarial registration has to be
written on the matter. Two-thirds majority of present
shareholders” votes is needed to approve the General
Assembly decision on discontinuation of trading with
company shares on booked stock market and on the
General Assembly decision that the company ceasestobea
public limited company and becomes a private limited
company.Two-thirds majority consent of shareholders who
own shares is needed for the General Assembly decision on
the change of rights connected with some kind of shares
and on limiting of registered shares assignability.

Rights and obligations of shareholders

1. Upon the entry of the public limited company in the
commercial registry, the allotter assumes rights of a
shareholder.

2. A shareholder has the right to participate in the General
Assembly, to vote there, to ask for information and expla-
nations concerning company’s matters or persons contro-
lled by the company, connected with subject matter of the
General Assembly negotiations and set up his claims.

3. A shareholder or shareholders, who own shares, the
nominative value of which reaches at least 5% of the basic
assets, have the right, upon introducing the reasons, claim
in writing to summon an extraordinary General Assembly
tonegotiate proposed matters.

Executive body of the company is the Board of Directors,
which executes its sphere of action in accordance with the
company Statutes as follows:

General Assembly authorities and shareholders’ rights and
obligations are regulated both in the Statutes and the Law
No.513/1991 Coll. Commercial Code in lateramendments.

Company Board of Directors

1. Board of Directors is a statutory body of the company,
which controls company activities and acts on her behalf.
Board of Directors decides on all company matters, unless
they are through Commercial Code or the Statutes
appropriated to the field of action of General Assembly or
Supervisory Board.

2. Board of Directors sends financial statement to share-
holders, who own shares, in their favour at least 30 days
prior the day of the General Assembly session. If the compa-
ny issued unregistered stock, principal data of this financial
statement will within the same period be publicized in the
way set by the law and a period for summoning the General
Assembly set by the Statutes. Shareholders have to be
provided the financial statement for inspection in the
company domicile within a period set by the law and within
a period for summoning the General Assembly set by the
Statutes. A shareholder, who owns unregistered stock and
who established a lien on company’s shares in favour of the
company in accordance with § 184 / 3, has the right to
require a copy of the financial statement to be sent at his
cost and risk to his address. Shareholders should be
reminded of these rights in the invitation to the General
Assembly orinthe notice on the General Assembly session.
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zameroch obchodného vedenia spolo¢nosti na buduce
obdobie, ako aj o predpokladom vyvoji stavu majetku,
financii a vynosov spolo¢nosti a na Ziadost a v lehote
urcenej dozornou radou pisomnu spravu o stave podni-
katelskej ¢innosti a o majetku spolo¢nosti v porovnani s
predpokladanym vyvojom. Predstavenstvo je tieZ povinné
bezodkladne informovat dozornd radu o vsetkych sku-
to¢nostiach, ktoré mozu podstatne ovplyvnit vyvoj podni-
katelskej ¢cinnosti a stav majetku spolo¢nosti najma jej likvi-
ditu. Clenovia predstavenstva su povinni na poziadanie
dozornej rady alebo jej ¢lenov zUcastnit sa zasadnutia
dozornej rady a podat jej clenom v pozadovanom rozsahu
doplrujuce informacie k predloZzenym spravam.

4. Predstavenstvo zvold mimoriadne valné zhromazdenie,
ak zisti, Ze strata spolo¢nosti presiahla hodnotu jednej
tretiny zdkladného imania alebo to mozno predpokladat a
predlozi valnému zhromazdeniu ndvrhy opatreni. O tychto
skuto¢nostiach upovedomibez odkladu dozornu radu.

5. Predstavenstvo ma $tyroch ¢lenov. Clenov
predstavenstva voli a odvolava valné zhromazdenie na
dobu pat rokov, pricom zaroven urci, ktory z ¢lenov
predstavenstva je predsedom a podpredsedom
predstavenstva.

6. Predstavenstvo, ktorého pocet ¢lenov zvolenych valnym
zhromazdim neklesol pod polovicu, méze vymenovat
nahradnych ¢lenov do najblizSieho zasadnutia valného
zhromazdenia.

7. Clen predstavenstva sa méze svojej funkcie vzdat.
Pisomné ozndmenie o vzdani sa funkcie adresuje
predstavenstvu spolo¢nosti, pricom vykon jeho funkcie sa
kon¢i dfom najblizsieho zasadnutia predstavenstva.

8. Predstavenstvo sa moze uznasat, len ak je pritomna
nadpolovi¢na vacsina jeho ¢lenov. Na prijatie uznesenia je
potrebny suhlas vacsiny pritomnych clenov. Ak predsta-
venstvo spoloc¢nosti z akéhokolvek dovodu rozhoduje v
parnom pocte, prislichaju v pripade rovnosti hlasov pri
prijimani uznesenia predstavenstva, predsedajucemu
predstavenstva dva hlasy. Predstavenstvo moze hlasovat aj
mimo zasadnutia orgdnu, a to pisomnou formou alebo
hlasovanim pomocou prostriedkov oznamovacej techniky.

9.Na ¢lenov predstavenstva sa vztahuje zdkaz konkurencie
vzmysle § 196 obchodného zdkonnika.

Zlozenie a ¢innost predstavenstva
Predstavenstvo Spoloc¢nosti pracovalo v roku 2013 vtomto
zlozZeni:

Doc.Ing. Stefan Rosina PhD., MBA

Ing. Miroslav Rosina PhD.

Ing.JozefVozar

Ing.Boris Sluka

Cinnost Predstavenstva bola v sulade so Stanovami tejto
akciovej spolocnosti, predstavenstvo Spolo¢nosti zasadalo
vroku 2014 pravidelne vmesacnychintervaloch.

3. Board of Directors has the obligation at least once in a
year to submitinformation about principal intentions of the
company’s commercial management for the future period,
as well as about the assumed development of state of asset,
finances and company’s revenues in writing, and at
request and in the period set by the Supervisory Board
submit a written report on the state of entrepreneurial
activitiesand on company’s asset, compared with assumed
development.

Board of Directors has the obligation toimmediately inform
the Supervisory Board about any facts that might
significantly affect the development of entrepreneurial
activity and state of company’s asset, particularly its
liquidity. Board of Directors members have the obligation
at request of the Supervisory Board or its members to take
part at the Supervisory Board session and to submit
additional information to submitted reports in required
extent.

4. Board of Directors will summon extraordinary General
Assembly if it finds out that company's loss exceeded the
value of one third of the basic asset or that it might be
assumed, and it submits proposals of measures to the
General Assembly. General Assembly will immediately
inform the Supervisory Board about these facts.

5. Board of Directors has four members. Board of Directors
members are elected and withdrawn by General Assembly
for a period of five years, and at the same time it defines,
who from among the Board of Directors members is the
directorand the vice-director of the Board of Directors.

6. Board of Directors, number of members of which elected
by General Assembly did not decrease to a half, can appoint
alternate members until the nearest session of the General
Assembly.

7.Board of Directors member can waive his function. He ad-
dresses a written notice on waiving his function to the com-
pany management, and the discharge of his office is discon-
tinued by the date of the nearest Board of Directors session.
8. Board of Directors can quorum, only if majority of its
members is present. For resolution adoption a content of
majority of present members is required. If from any reason
there is an even number of present members, in case of
even division of votes at adoption of Board of Directors
resolution, two votes pertain to director of Board of
Directors. Board of Directors can also vote outside the body
session, by means of a written form or by means of
information media.

9. Prohibition of competition applies to members of Board
of Directors by course of § 196 of Commercial Code.

Structure and activities of the Board of Directors

In 2014 Board of Directors worked with following members:
Doc.Ing.Stefan Rosina PhD., MBA

Ing. Miroslav Rosina PhD.

Ing. JozefVozér

Ing.Boris Sluka
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Kontrolnym orgdnom Spolo¢nosti je dozorna rada.
Uznesenia a ulohy ulozené predstavenstvu dozornou
radou boli predstavenstvom plnené, na zasadnutiach
dozornejrady pravidelne kontrolované avyhodnocované.

Informacie podla § 20, ods. 7 zak. 431/2002 Z. z. o
uctovnictve:

a) Zakladné imanie Spoloc¢nosti vo vyske 20 448 124 EUR je
zlozenéz:

- 337 816 kusov akcii na meno v listinnej podobe s
menovitou hodnotou jednej akcie 34 EUR,

- 27 kusov akcii na meno v listinnej podobe s menovitou
hodnotou jednej akcie 331940 EUR.

Akcie nie su verejne obchodovatelné.

b) Stanovy Spolocnosti neobsahuji ustanovenia o
obmedzeni prevoditelnosti akcii.

¢) Kvalifikovanou uc¢astou na zakladnom imani (min. 10%
podiel) disponuju nasledujuce spolo¢nosti:

-M.LL. MATINVESTMENTS LIMITED

d) Medzi majitefmi cennych papierov nie si osoby s
osobitnymi pravamikontroly.

e) Spolo¢nost neméd vydané zamestnanecké akcie.

f) Stanovy spolo¢nosti neobsahuju stanovenia o obme-
dzenihlasovacich prav.

g) Spolo¢nosti nie st zname dohody medzi majitelmi
cennych papierov, ktoré by mohli viest k obmedzeniu
prevoditelnosti cennych papierov alebo obmedzeniu
hlasovacich prav.

h) Clenov $tatutdrneho organu Spolo¢nosti — predsta-
venstva voli a odvoldva valné zhromazdenie va¢sinou hla-
sov pritomnych akcionarov, na dobu péat rokov, pricom
zaroven urdi, ktory z ¢lenov predstavenstva je predsedom a
podpredsedom predstavenstva.

O zmene stanov Spolocnosti rozhoduje valné zhro-
mazdenie Spoloc¢nosti, pricom na schvalenie rozhodnutia
valného zhromazdenia o zmene stanov je potrebna
dvojtretinovd vadsina hlasov pritomnych akciondrov a
musi sa o tom vyhotovit notdrska zapisnica. Ak je na
programe valného zhromazdenia zmena stanov,
ozndmenie o konani valného zhromazdenia musi
obsahovat podstatu navrhovanych zmien v stanovach a
tieto musia byt poskytnuté k nahliadnutiu v sidle
Spolo¢nosti v lehote uréenej na zvolanie valného zhro-
mazdenia.

Ak sa navrhy poskytnuté akciondrom pred valnym
zhromazdenim a ndvrhy poskytnuté na valnom zhromaz-
deni odlisuju, musi tieto skuto¢nosti predstavenstvo
pripadne dozorna rada vecne na valnom zhromazdeni
odovodnit.

i) Prdvomoci predstavenstva su uvedené v stanovach
Spolocnosti. Predstavenstvo nie je oprdvnené rozhodnut o
vydani akcii alebo spatnom odkupeni akcii.

j) Spolo¢nost nemd uzatvorené ziadne dohody viazuce sa
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Activities of the Board of Directors were in accordance with
the Statutes of this limited company, company’s Board of
Directors held in 2014 their regular sessions in monthly
intervals.

Controlling authority of the company is Supervisory Board.
Resolutions and tasks assigned to the Board of Directors by
the Supervisory Board were executed, regularly revised and
assessed at Supervisory Board meetings.

Information in accordance with § 20/ 7 of the Law
No0.431/2002 Coll.on bookkeeping

a) Company's basicasset valued at 20,448,124 EUR consists of:

- 337,816 pcs of registered documentary shares in the
nominative value of 34 EUR per share.

- 27 pcs of registered documentary shares in the nomin-
ativevalue of 331,940 EUR per share.

Shares are not negotiablein public.

b) The company’s Statutes do not contain provisions on
shares transferability limitations.

¢) Following companies dispose of qualified participation
on basicasset (min. 10% participation):

-M.LLL.MATINVESTMENTS LIMITED

d) There are no persons with special rights of controlamong
the owners of equities.

e) Company has notissued any employee shares.

f) The Statutes of the company do not contain provisions on
voting rights limitation.

g) Company is not aware of any deal among equities
owners, which could lead to shares transferability limitation
orvotingrights limitation.

h) Members of company statutory authority — Board of
Directors - are elected and withdrawn by the General
Assembly through majority votes of present shareholders,
for a period of five years, while it determines who of the
Board of Directors members are the director and the vice-
director of the Board of Directors.

A change of the company Statutes is decided by General
Assembly of the company, while two thirds of present
shareholders' votes are needed to approve the decision of
General Assembly on the change of the Statutes and a
notarial record has to be written. If there is a change of the
Statutes on the General Assembly agenda, the notice about
the General Assembly session has to contain the subject
matter of suggested changes in the Statutes and they have
to be provided for inspection in the company residence in
period setto summon General Assembly.

If proposals provided to shareholders prior to General
Assembly and proposals provided at General Assembly
differ, Board of Directors or Supervisory Board should give
objective reasonsforthese facts at General Assembly.

i) Board of Directors powers are mentioned in the company
Statutes. Board of Directors has no right to decide on shares
issue or sharesrepurchase.

j) Company has no concluded agreements associated with
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na zmenu jej kontrolnych pomerov v suvislosti s ponukou
na prevzatie.

k) Medzi Spolo¢nostou a ¢lenmi jej organov nie su ziadne
dohody o nahradach, ak saich funkcia skonci.

Nahrada Spolocnosti zamestnancom, ktorych pracovny
pomer sa konci, je upravena v kolektivnej zmluve.

a change of its control situation in connection with an
overtake offer.

k) Between company and its authorities” members, there
are no agreements on compensations, in case their
functionsend.

Compensation of the company to its employees, whose
employment has been discontinued, is regulated in the
collective agreement.
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Sprava nezavislého auditora
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SPRAVA NEZAVISLEHO AUDITORA

Akeiondrom, dozome] rade a predstavenstyu spolodnosti MATADOR Automaotive Vedble, o.5.:

Uskutotnili sme audit prilodens] ditovne) sivierky spolofnosti MATADOR Automobive Vrdble, as. kord
poaostiva 2o sdvahy k 31 decembra 2004, vikozo ziskov a stril za rok; ktory sa k ovedenému ddtumu
shoméil 4 poendmok, ktoré ohsahuji sihen viznamnieh Gftovoyeh zdsad o détovmich metdd & dalsie
vysvetlujice informicie,

Zodpovednost Statutirneho orginu za a&tovnid zivierkn

Statutirny orgin je zodpovednd wa sostavenie Gétovne] zavierky a jei objektiviu presenticiu v stilade 5o
Hovenskim gakanom o Détovnictve a za internd kontroly, kloré Statubirmy orgin pova®uje g polrebng pre
mostavenie uftovne] zvierky, ktora necbsahuje viznamné nesprivoosti, & of v dasledku podvodu alebo
chyhy.

Fodpovednost suditora

Nufon podpavednoson je vwjudedt ndzor na tito 0#ovni zdvierku na gdklade natho nudite. Awdit sme
uskutiénili v silade s Medzinfrodndmi suditorsksmi Standardmi, Podla tehto §tandardov mime
dodrfinval etické podiadavky, neplinoval o vikonat audit tak, aby sme ziskali primerané uistenie, be
aftovni zavierka neobsahuje viznnmmné nesprivoosti

Sifaston audite je uskotofnenie postupov oo ziskanie suditorskych dokerov o sumdch a Odajoch
wykizangch v tiétovne) zdvierke. Zvolend postupy zivisin od Gsudko awditors, veitane posidenia rizika
vyenamnych nesprivnosti v 0ftovnej zhvierke, & u v disledko podvodu alebo chyby. Pri pesudeovani
tohte rizika auditor bere do dvahy intermd kontrolu rebevantnd pre zostavente o objektivin prezenticiu
fétovne] zavierky, aby mohol navehnof suditorské postupy vhodné za dangch okalnosti, nie vEak za
ifelom vyjudrenin nézoru pa Gfimnost internsj kontroly Gétovne) jednotky. Audit dhlej obsabije
shodnotenie vhodnosti poukitioh Gétovnich zéisad a Gftovngelh metdd a primersnosti venamnyeh
ittovnyeh odhadov uskutofnenyeh Statutdrnym organom, ake sj zhodnotenie prezenticle fftovne]
whvierky ako cell.

Srme presvedient, de suditorské dikazy, ktoré sme ziskali, =i dostatofnim a vhodnym vichodiskom pre
NS nzar.

MNizor

Podla ndtho nizorn vyjadrge détownd zévierks objektivie vo vietkich vivnamngch sivislostiach
fimandnu sitwiciu spoloénostt MATADOR Automotive Yrible, a8, k 31 decembru ooig & visledok jef
hospodirenin za rok, ktor sa k vvedenému détumu skonéil v silade so slovenskim zikonom o

aétovnichve,
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Independet Auditor's Report

j
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders, Supervisory Board, and Board of Directors of MATADOR Automotive Vedble, a.s:

We have audited the accompanying financial statements of MATADOR Adtomotive Vrable, o, which
comprise the halance sheet a5 ot 31 December 2014, the income stutement for the vear then ended, and
notes, comprising & summary of significant accounting policies and vther explanatory information,

Management’s responsibility for the financial statements

Management [ responsible for the preparation and faiv presentation of these financial staterments in
aceordince with the Slovak Accounting Act, and for such internal control s meanngement determines is
necessary 1o enable the preparation of financial staterments that are free from material mizsstatement,
whether dos to frand of ervor,

Aunditor's responsibility

G responsibility ds to expross an opiodon on these financial stitements based on our aodic We
conducted our audit in sccordance with Tnterpattonal Standards en Auditing. These stapdards require
that we comply with ethical requirements and plan and perform the audit to obtain ressonable assuranee
whout whether the finaneial statements ice free from moterinl nisstatement,

An audit iovolves performing procedures to ebiain audit evidence sbout the amounts and disclosures in
the financial - statements. The procedures selected depend on the auditor's judgment, including the
rssessment of the risks of materia] misstatement of the financiol statements, whether due w fraud or
error. In making those risk pssessments, the auditor considers internal controls relevant to the entity's
prepoaration and fir presentation of the fnancial statements in ordeér to design audit procedures that are
nppropriate in the circumstances, but net for the purpese of expressing an opinion on the effectivenesy of
the entity’s internal control. An audit also includes svaluating the appropristeness of accounting policies
tised and the reasonableness of accounting estimates made by munogement, as well s svaluating the
overill presentation of the financial statements.

W believe that the aulit evidence we have obtained is sufficient and appropriate to provide o hasizs for
our wudit opinion,

Opinion

In our apinion, the financtal statements present fairdy, in all materioal respects, the financial posttion of
MATADOR Automotive Vriable, o5 05 at 31 December 24, and its financial pedformance for the year
ten ended in aceordance with the Slovak Accounting Act,

)
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Bratislava, 25 March 2015

Crur report has been prepared in the Slovak and in the English language. Tnoall matters of imterprotation of
information, views or opinbms, tho Siovak longuage version of our report takes precedence over the Exnglish lnnguige
verslan,
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UCTOVNE VYKAZY

\VV SKRATENE| FORME
AL STATEMENTS

FINANC
IN S

ORT FORM

A Stvaha / Balance sheet

Suvaha v tis. EUR 2013 2014 Balance Sheet in tsd. EUR
AKTIVA 113 940 117 086 ASSETS
Neobezny majetok 37331 43314 Non-current assets
Dlhodoby nehmotny majetok 188 266 Non-current intangible assets
Dlhodoby hmotny majetok 37 057 40111 Non-current tangible assets
Dlhodoby finan¢ny majetok 86 2938 Non-current financial assets
Obezné aktiva 76 505 73 603 Current assets
Zasoby 38927 38918 Inventories
Dlhodobé pohladavky 8469 5420 Non-current receivables
Dlhodobé pohladdvky z obchodného styku 0 0 Non-current trade receivables
Kratkodobé pohladavky 27 330 28857 Current receivables
Krdtkodobé pohladdvkyz obchodného styku 18319 18 936 Current trade receivables
Kratkodoby finan¢ny majetok 29 64 Current financial assets
Finan¢né ucty 1749 344 Financial assets
Ostatné obezné aktiva 104 168 Other curent assets
PASIVA 113 940 117 086 EQUITY and LIABILITIES
Vlastné imanie 34261 35587 Equity
Zakladné imanie 20448 20448 Share capital
Kapitalové fondy 0 0 Capital reserves
Zakonné rezevné fondy 2363 2636 Legal reserve funds
Vysledok hospodérenia minulych rokov 9 065 11177 Retained earnings
Vysledok hospoddrenia za U¢tovné obdobie 2385 1326 Profit for the current year
Zavazky a rezervy 79 679 81499 Liabilities and provisions
Dlhodobé zavazky 2401 4935 Non-current liabilities
DIlhodobé zdvdzky z obchodného styku Non-current trade liabilities
Dlhodobé rezervy 370 421 Long-term Provisions
Dlhodobé bankové tuvery 20826 15 254 Long-term bank loans
Kratkodobé zavazky 27 058 20925 Current liabilities
Krdtkodobé zdviizky z obchodného styku 23604 19225 Current trade liabilities
Kratkodobé rezervy 1319 1008 Short-term Provisions
Bezné bank. tvery a kratkodobé financné vypomoci 10053 28 025 Current bank loans and borrowings
Ostatné zavazky 17 651 10929 Other liabilities




B Vykaz ziskov a strat / Profit and loss statement
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C Vykaz Cash Flow / Cash Flow statement

Prehlad pefiaznych tokov v tis. EUR 2013 2014

Cisty zisk (pred odpoéitanim danovych a mimoriadnych poloziek) 3045 1821 Net profit (before deducting tax and extraordinary items)
Uprava o nepefiazné operacie Adjustments for non-cash transactions
Odpisy 5407 5800 Depreciation
Odpis zasob 201 258 Inventories write-off
Zmena stavu opravnej polozky k pohladavkam 0 16 Change in valuation allowance for receivables
Zmena stavu opravnej polozky k zésobdm 125 83 Change in valuation allowance for inventories
Zmena stavu rezerv -459 -1582 Change in provisions
Urokové naklady (netto) 92 486 Interest expense net
Strata / (zisk) z predaja dlhodobého majetku -34 -20 Loss / (gain) from the sale of non-current asset
Zisk z prevadzky pred zmenou pracovného kapitalu 8377 6862 Profit from operations before working capital changes
Zmena pracovného kapitalu: Working capital changes:
Ubytok (prirastok) pohladavok z OS a ¢asového rozlysenia -4473 -2754 Decrease (increase) in trade and other receivables and prepayments
Ubytok (prirastok) zasob -16 213 -332 Decrease (increase) in inventories
(Ubytok) prirastok zavézkov a ¢asového rozlisenia 12965 -8712 (Decrease) increase in payables and accruals
Prevadzkové penazné toky 657 -4 936 Cash generated from operations
Penazné toky z prevadzkovej ¢innosti Cash form operating activities
Prevédzkové perniazné toky 657 -4 936 Cash generated from operations
Zaplatené uroky -617 -1131 Interest paid
Prijaté Uroky 607 645 Interest received
Zaplatena dan z prijmov -469 -1293 Corporate income tax paid
Vyplatené dividendy 0 -273 Dividens paid
Zisk z predaja stélych aktiv 0 -20 Gains from the sales of non-current assets
Cisté penazné toky z prevadzkovej ¢innosti 178 -7 009 Net cash form operating activities
Penazné toky z investicnej ¢innosti Cash flows from investing activities
Nakup dlhodobého majetku -6 073 -10 587 Purchase of non-current assets
Poskytnuté / splatené pozicky 1959 1608 Loans granted / repaid
Prijem z predaja dlhodobého majetku 734 1925 Proceeds from the sale on non-current assets
Obstaranie finan¢nych investicii -7 -35 Acquisitions of investments
Cisté penazné toky z investi¢nej ¢innosti -3387 -7 089 Net cash from investing activities
Penazné toky z finan¢nej ¢innosti Cash flows from financing activities
Prijmy zo zvy3senia zakladného imania a ostatnych kapitalovych vkladov 0 273 Proceeds from the increase in share capital and other capital funds
Prijmy / splatky Uverov a péziciek od bank 2467 12399 Receipts / repayments of bank loans
Cisté penazné toky z finanénej ¢innosti 2467 12673 Net cash used in financing activities
Prirastky (tibytky) periaznych prostriedkov a pernazn. ekvivalentov Increase/ (decrease) in cash and cash equivalents

-742 -1405

Penazné prostriedky a penazné ekvivalenty na zaciatku roka 2492 1749 Cash and cash equivalents at the beginning of the account. period
Penazné prostriedky a peniazné ekvivalenty na konci roka 1749 344 Cash and cash equivalents at the end of the accounting period
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SPRAVA DOZORNE] RADY
A NAVRH NA ROZDELENIE

/ZISKU ZA ROK 2014
SUPERVISORY BOARD REPORT

AND 2014 PROFIT

Dozornd rada spolo¢nosti MATADOR Automotive Vrable, a.s.,
so sidlom Stani¢na 1045, 952 12 Vrable, 1ICO: 31 411 801,
zapisanej v Obchodnom registri Okresného sudu v Nitre, v
oddiele Saavovlozke ¢.8/N konstatuje, Ze bola oboznamena
s vyrokom auditora k riadnej individudlnej i¢tovnej zavierke
spolo¢nostizarok 2014 avzalaho navedomie.

Na zdklade preskimania prilozenej riadnej individudlnej
Uc¢tovnej zavierky a prilozeného vyroku auditora, spolo¢nosti
PricewaterhouseCoopers Slovensko, s.r.o., so sidlom
Namestie 1. maja 18, 815 32 Bratislava, ICO: 35 739 347,
zapisanej v Obchodnom registri Okresného sudu Bratislava |,
oddiel Sro, vlozka ¢. 16611/B, ¢islo auditorskej licencie SKAU ¢.
161, ktord konstatuje, Ze ucCtovna zavierka spolocnosti
vyjadruje objektivne vo vietkych vyznamnych suvislostiach
finan¢nu situdciu spolo¢nostik 31.decembru 2014 a vysledok
hospodarenia za rok, ktory sa k uvedenému datumu skoncil, v
sulade so slovenskym zdkonom o uctovnictve, dozorna rada
odpordca valnému zhromazdeniu schvalit riadnu
individudlnu uc¢tovnu zavierku spolo¢nostizarok 2014.

Dozorna rada rovnako odporuca valnému zhromazdeniu
schvalit ndvrh predstavenstva spolo¢nosti na rozdelenie zisku
zarok 2014 vovyske 1325735,56 EUR nasledovne:

Pridel 10% do rezervnéhofondu:
132573,56 EUR

Pridel na icet nerozdeleného zisku minulych rokov:
1193162,00EUR

DISTRIBUTION PLAN

The Supervisory Board of MATADOR Automotive Vrable, a.s.,
with registered office at Stani¢na 1045, 952 12 Vrable, ID No.: 31
411 801, registered in the Commercial Register of the District
Court Nitra, Sec.: Sa, Insert No. 8/N states that it has been
acquainted with the auditor's report of the regular annual
individual financial statement of the company for the year
2074 and took cognizance of it.

Based on the investigation of attached regular annual
individual financial statement and the auditor's report of
PricewaterhouseCoopers Slovensko, s.r.o., with registered
office at Namestie 1. maja 18, 815 32 Bratislava, ID No.:
35739347, registered in the Commercial Register of the District
Court Bratislaval, Sec.: Sro, Insert No. 16611/B, SKAU Auditor's
Licence No. 161, which states that the financial statement of
the company present fairly, in all material respects, financial
position of MATADOR Automotive Vrable, a.s. as at 31
December, 2014 and its financial performance for the year
then ended in accordance with the Slovak Accounting act, the
Supervisory Board recommends the Shareholders General
Assembly to approve the individual financial statement of the
company fortheyear2014.

The Supervisory Board also recommends the Shareholders
General Assembly to approve the Board of Directors proposal
of the profit distribution for the year 2014 in the amount of
1,325,735.56 EURasfollows:

10% into the Reserve Fund:
132,573.56 EUR

Ashare to the undistributed profitaccountfrom last years:

1,193,162.00EUR
/ Ing.Jdn Sibik
Predseda dozornej rady
/ Chairman of Supervisory Board
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A. Spolo¢nost 1 - MATADOR Automotive CR s.r.0./
Company 1 - MATADOR Automotive CR s.r.0.

Suvaha v tis. EUR 2012 2013 2014 Balance Sheet in EUR thousand
AKTIVA 17 149 14 490 14 386 ASSETS
Neobezny majetok 11745 10 420 10 025 Non-current assets
DlIhodoby nehmotny majetok 60 52 53 Non-current intangible assets
Dlhodoby hmotny majetok 11685 10 368 9972 Non-current tangible assets
Dlhodoby finan¢ny majetok 0 0 0 Non-current financial assets
Obezné aktiva 5404 4070 4361 Current assets
Zasoby 1073 1364 1376 Inventories
Dlhodobé pohladavky 0 0 0 Non-current receivables
Kratkodobé pohladavky 4213 2563 2792 Current receivables
Finan¢né ucty 17 8 69 Financial assets
Ostatné obezné aktiva 102 135 124 Other curent assets
PASIVA 17 149 14490 14386 EQUITY and LIABILITIES
Vlastné imanie 112 -401 728 Equity
Zakladné imanie 2738 2510 2482 Share capital
Kapitalové fondy 0 0 991 Capital reserves
Fondy zo zisku 2 1 1 Profit reserves
Vysledok hospodarenia minulych rokov -973 -2 409 -2881 Retained earnings
Vysledok hospodarenia za uc¢tovné obdobie -1654 -505 134 Profit for the current year
Zavazky a rezervy 17 037 14 891 13 658 Liabilities and provisions
Rezervy 0 22 28 Provisions
Dlhodobé zévazky 7443 5515 3642 Non-current liabilities
Kratkodobé zavazky 6626 8076 7 680 Current liabilities
Bankové uvery a kratkodobé finan¢né vypomoci 2648 1264 2226 Bank loans and borrowings
Ostatné zavazky 319 14 81 Other liabilities
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FINANCIAL STATEMENTS
OF AFFILIATED AND DAUGHTER
COMPANIES IN SHORT FORM

Vykaz ziskov a strat v tis. EUR 2012 2013 2014 Income statement in EUR thousand
VYNOSY 6 689 20035 24023 REVENUES
Trzby za predaj tovaru 117 469 556 Revenues from merchandise
Trzby za predané vyrobky a sluzby 6029 19 441 23377 Revenues from services
Vynosy z pradaja dlhodobého majetku a materialu 173 48 25 Sales of Non-current assets and inventories
Ostatné vynosy z hospodarskej ¢innosti 18 77 64 Other operating income
Vynosové uroky 2 0 0 Interest income
Kurzové zisky 0 0 0 Ferign exchange gains
Dividendy 0 0 0 Dividends
Ostatné finan¢né vynosy 350 0 0 Other financial income
NAKLADY 8343 20539 23 888 COsTS
Néklady vynalozené na obstaranie predaného tovaru 115 457 398 Costs of merchandise sold
Vyrobna spotreba 5216 15 696 19 603 Production
Osobné naklady 1221 1868 2002 Personnel expenses
Dane a poplatky 9 10 10 Taxes and charges
Odpisy nehmotného a hmotného investi¢ného majetku 753 1272 1377 Depreciation and amortisation
Zostatkova cena predaného dlhodobého majetku a materialu 171 35 25 Net book value of non current assets and inventories
Ostatné naklady na hospodarsku ¢innost 138 64 66 Other operating costs
Nékladové uroky 425 365 305 Interest expenses
Kurzové straty 0 0 0 Foreign exchange loss
Ostatné finan¢né naklady 294 771 103 Other financial expenses
Dan z prijmov za beznu ¢innost 0 0 0 Income tax
HOSPODARSKE VYSLEDKY FINANCIAL RESULTS
Obchodné marza 2 11 158 Trade margin
Pridana hodnota 815 3757 3932 Value added
Vysledok hospodarenia z hospodarskej ¢innosti -1286 632 541 Operating profit
Hospodarsky vysledok z finan¢nych operacii -367 -1137 -407 Profit (loss) from financial activities
Hospodarsky vysledok z beznej ¢innosti -1654 -505 134 Profit for the period from continuing operations
Hospodarsky vysledok za Gictovné obdobie po zdaneni -1654 -505 134 Net profit for the period
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A. Spolocnost 1 - KARSIT - MATADOR s.r.o./
Company 1 - KARSIT - MATADOR s.r.0.

Suvaha v tis. EUR 2012 2013 2014 Balance Sheet in EUR thousand
AKTIVA 869 146 199 ASSETS
Neobezny majetok 0 0 0 Non-current assets
Dlhodoby nehmotny majetok 0 0 0 Non-current intangible assets
Dlhodoby hmotny majetok 0 0 0 Non-current tangible assets
Dlhodoby finan¢ny majetok 0 0 0 Non-current financial assets
Obezné aktiva 869 146 199 Current assets
Zasoby 380 58 12 Inventories
Dlhodobé pohladavky 0 0 6 Non-current receivables
Kratkodobé pohladavky 408 35 134 Current receivables
Financné ucty 81 53 47 Financial assets
Ostatné obezné aktiva 0 0 0 Other curent assets
PASIVA 869 146 199 EQUITY and LIABILITIES
Vlastné imanie 273 132 143 Equity
Zakladné imanie 8 7 7 Share capital
Kapitalové fondy 119 110 108 Capital reserves
Fondy zo zisku 1 1 1 Profit reserves
Vysledok hospodarenia minulych rokov 0 2 3 Retained earnings
Vysledok hospodarenia za ic¢tovné obdobie 145 12 24 Profit for the current year
Zavazky a rezervy 596 14 56 Liabilities and provisions
Rezervy 0 0 0 Provisions
Dlhodobé zévazky 0 0 0 Non-current liabilities
Kratkodobé zavazky 584 6 50 Current liabilities
Bankové uvery a kratkodobé finan¢né vypomoci 0 0 0 Bank loans and borrowings
Ostatné zavazky 12 8 5 Other liabilities
Vykaz ziskov a strat v tis. EUR 2012 2013 2014 Income statement in EUR thousand
VYNOSY 4476 924 320 REVENUES
Trzby za predaj tovaru 0 0 0 Revenues from merchandise
Trzby za predané vyrobky a sluzby 4451 903 313 Revenues from services
Vynosy z pradaja dlhodobého majetku a materialu 0 0 1 Sales of Non-current assets and inventories
Ostatné vynosy z hospodarskej ¢innosti 7 9 5 Other operating income
Vynosové uroky 0 0 0 Interest income
Kurzové zisky 0 0 0 Ferign exchange gains
Dividendy 0 0 0 Dividends
Ostatné finan¢né vynosy 18 12 1 Other financial income
NAKLADY 4331 912 296 COSTS
Naklady vynalozené na obstaranie predaného tovaru 0 0 0 Costs of merchandise sold
Vyrobna spotreba 4105 851 248 Production
Osobné naklady 144 45 6 Personnel expenses
Dane a poplatky 0 0 0 Taxes and charges
Odpisy nehmotného a hmotného investi¢ného majetku 0 0 0 Depreciation and amortisation
Zostatkova cena predaného dlhodobého majetku a materidlu 0 0 Net book value of non current assets and inventories
Ostatné naklady na hospodarsku ¢innost 14 8 34 Other operating costs
Néakladové uroky 0 0 0 Interest expenses
Kurzové straty 0 0 0 Foreign exchange loss
Ostatné finan¢né naklady 32 3 1 Other financial expenses
Dan z prijmov za beznu ¢innost 36 5 6 Income tax
HOSPODARSKE VYSLEDKY FINANCIAL RESULTS
Obchodna marza 0 0 0 Trade margin
Pridana hodnota 346 52 65 Value added
Vysledok hospodarenia z hospodarskej ¢innosti 195 8 30 Operating profit
Hospodarsky vysledok z finan¢nych operécii -14 9 0 Profit (loss) from financial activities
Hospodarsky vysledok z beznej ¢innosti 181 17 30 Profit for the period from continuing operations
Hospodarsky vysledok za Gictovné obdobie po zdaneni 145 12 24 Net profit for the period

40



B. Spolo¢nost 2 - DELMA

Company 2 - DELMA

Stivaha v tis. EUR 2012 2013 2014 Balance Sheet in EUR thousand
AKTIVA 28 128 189 ASSETS
Neobezny majetok 0 0 0 Non-current assets
DlIhodoby nehmotny majetok 0 0 0 Non-current intangible assets
Dlhodoby hmotny majetok 0 0 0 Non-current tangible assets
Dlhodoby finan¢ny majetok 0 0 0 Non-current financial assets
Obezné aktiva 28 128 189 Current assets
Zasoby 0 0 0 Inventories
Dlhodobé pohladavky 0 0 0 Non-current receivables
Kratkodobé pohladavky 24 125 186 Current receivables
Finan¢né ucty 4 3 3 Financial assets
Ostatné obezné aktiva 0 0 0 Other curent assets
PASIVA 28 128 189 EQUITY and LIABILITIES
Vlastné imanie 0 1 14 Equity
Zakladné imanie 5 5 5 Share capital
Kapitalové fondy 0 0 0 Capital reserves
Fondy zo zisku 0 0 0 Profit reserves
Vysledok hospodarenia minulych rokov =5 5 -4 Retained earnings
Vysledok hospodarenia za ictovné obdobie -2 1 13 Profit for the current year
Zavazky a rezervy 28 127 175 Liabilities and provisions
Rezervy 2 0 0 Provisions
DIhodobé zavazky 0 0 0 Non-current liabilities
Kratkodobé zavazky 26 127 175 Current liabilities
Bankové Uvery a kratkodobé finan¢né vypomoci 0 0 0 Bank loans and borrowings
Ostatné zavazky 0 0 0 Other liabilities
Vykaz ziskov a strat v tis. EUR 2012 2013 2014 Income statement in EUR thousand
VYNOSY 262 413 1018 REVENUES
Trzby za predaj tovaru 262 413 0 Revenues from merchandise
Trzby za predané vyrobky a sluzby 0 0 0 Revenues from services
Vynosy z pradaja dlhodobého majetku a materialu 0 0 0 Sales of Non-current assets and inventories
Ostatné vynosy z hospodarskej ¢innosti 0 0 0 Other operating income
Vynosové troky 0 0 0 Interest income
Kurzové zisky 0 0 0 Ferign exchange gains
Dividendy 0 0 0 Dividends
Ostatné finan¢né vynosy 0 0 0 Other financial income
NAKLADY 264 412 1005 COSTS
Néklady vynalozené na obstaranie predaného tovaru 255 403 992 Costs of merchandise sold
Vyrobna spotreba 1 1 1 Production
Osobné naklady 8 8 9 Personnel expenses
Dane a poplatky 0 0 0 Taxes and charges
Odpisy nehmotného a hmotného investi¢ného majetku 0 0 0 Depreciation and amortisation
Zostatkova cena predaného dlhodobého majetku a materialu 0 0 0 Net book value of non current assets and inventories
Ostatné naklady na hospodarsku ¢innost 0 0 0 Other operating costs
Nékladové uroky 0 0 0 Interest expenses
Kurzové straty 0 0 0 Foreign exchange loss
Ostatné finan¢né naklady 0 0 0 Other financial expenses
Dan z prijmov za beznu ¢innost 0 0 3 Income tax
HOSPODARSKE VYSLEDKY FINANCIAL RESULTS
Obchodna marza 7 10 26 Trade margin
Pridana hodnota 6 9 25 Value added
Vysledok hospodarenia z hospodarskej ¢innosti -2 1 16 Operating profit
Hospodarsky vysledok z finan¢nych operacii 0 0 0 Profit (loss) from financial activities
Hospodarsky vysledok z beznej ¢innosti -2 1 16 Profit for the period from continuing operations
Hospodarsky vysledok za Uctovné obdobie po zdaneni -2 1 13 Net profit for the period

41



C. Spoloc¢nost 3 - DV
Company 3 - DV

Suvaha v tis. EUR 2012 2013 2014 Balance Sheet in EUR thousand
AKTIVA 227 5280 18 266 ASSETS
Neobezny majetok 151 2963 8290 Non-current assets
DlIhodoby nehmotny majetok 0 0 14 Non-current intangible assets
Dlhodoby hmotny majetok 1 2963 8276 Non-current tangible assets
Dlhodoby finan¢ny majetok 150 0 0 Non-current financial assets
Obezné aktiva 76 2317 9976 Current assets
Zéasoby 0 0 0 Inventories
Dlhodobé pohladavky 0 26 0 Non-current receivables
Kratkodobé pohladavky 15 2150 9917 Current receivables
Finan¢né ucty 41 121 1 Financial assets
Ostatné obezné aktiva 20 20 58 Other curent assets
PASIVA 227 5280 18 266 EQUITY and LIABILITIES
Vlastné imanie 57 46 162 Equity
Zakladné imanie 53 53 53 Share capital
Kapitalové fondy 0 0 0 Capital reserves
Fondy zo zisku 4 5 5 Profit reserves
Vysledok hospodarenia minulych rokov -18 -1 =1 Retained earnings
Vysledok hospodarenia za tic¢tovné obdobie 18 -11 105 Profit for the current year
Zavazky a rezervy 170 5234 18 104 Liabilities and provisions
Rezervy 0 0 1 Provisions
Dlhodobé zavazky 3 57 2 Non-current liabilities
Kratkodobé zavazky 158 74 254 Current liabilities
Bankové tvery a kratkodobé finan¢né vypomoci 0 5063 13947 Bank loans and borrowings
Ostatné zavazky 9 40 3900 Other liabilities
Vykaz ziskov a strat v tis. EUR 2012 2013 2014 Income statement in EUR thousand
VYNOSY 129 498 1085 REVENUES
Trzby za predaj tovaru 0 39 160 Revenues from merchandise
Trzby za predané vyrobky a sluzby 88 355 643 Revenues from services
Vynosy z pradaja dlhodobého majetku a materialu 22 0 0 Sales of Non-current assets and inventories
Ostatné vynosy z hospodarskej ¢innosti 19 0 176 Other operating income
Vynosové troky 0 4 106 Interest income
Kurzové zisky 0 0 0 Ferign exchange gains
Dividendy 0 0 Dividends
Ostatné finan¢né vynosy 0 100 0 Other financial income
NAKLADY 11 509 980 COSTS
Néklady vynalozené na obstaranie predaného tovaru 0 22 126 Costs of merchandise sold
Vyrobna spotreba 36 229 176 Production
Osobné naklady 32 25 37 Personnel expenses
Dane a poplatky 0 1 0 Taxes and charges
Odpisy nehmotného a hmotného investi¢ného majetku 13 0 443 Depreciation and amortisation
Zostatkova cena predaného dlhodobého majetku a materialu 18 0 0 Net book value of non current assets and inventories
Ostatné naklady na hospodarsku ¢innost 0 0 16 Other operating costs
Nékladové uroky 8 25 117 Interest expenses
Kurzové straty 0 0 0 Foreign exchange loss
Ostatné finan¢né naklady 0 196 35 Other financial expenses
Dan z prijmov za beznu ¢innost 4 11 30 Income tax
HOSPODARSKE VYSLEDKY FINANCIAL RESULTS
Obchodna marza 0 17 34 Trade margin
Pridana hodnota 52 143 501 Value added
Vysledok hospodarenia z hospodarskej ¢innosti 30 117 181 Operating profit
Hospodarsky vysledok z financ¢nych operécii -8 -117 -46 Profit (loss) from financial activities
Hospodarsky vysledok z beznej ¢innosti 22 0 135 Profit for the period from continuing operations
Hospodarsky vysledok za Uctovné obdobie po zdaneni 18 -11 105 Net profit for the period
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PRIHOVOR PREDSEDU
DOZORNE| RADY

SPEECH OF THE SUPERVISORY

BOARD CHAIRMAN

Vdzeni'itatelia,
Spolocnost ukoncila dalsi rok, a preto mi dovolte, aby som z

pozicie Predsedu Dozornej rady v krdtkosti zosumarizoval jeho
priebeh.

Rok 2014 predstavoval jeden z najtazsich v historii Spolonosti.

Vroku 2013 ziskala Spoloc¢nost nomindciu na projekt Q7 pre zd-
kaznika AUDI a rok 2014 sa niesol v znameni jeho imple-
mentdcie.

Priemerné rocné trzby tohto projektu by mali dosiahnut tGrover
okolo 40 mil. EUR, ¢o ho zaradilo na doteraz najvdcsi projekt v
histérii Spolocnosti. Mimo financnej strdnky to znamenalo
uviest priblizne 150 foriem do kvalitativneho stavu podla
poziadaviek zdkaznika. Zdroveri v procese implementdcie do-
chddzalo k rozsiahlym zmendm v konstrukcii dielov vzhladom
na zmeny vo vyvoji auta. To malo samozrejme vplyv aj na
zmeny v pracoviskdch, pripravkoch a procesoch, a teda aj po-
sun zaciatku sériovej vyroby (SOP) projektu. Realizdcia tohto
projektu spolu so vsetkymi zmenami sivyZiadalienormné usilie
zamestnancov a aj vyraznu spotrebu strojnych kapacit pre sku-
Sanie foriem, ktoré za normdlnych okolnosti sliZia na pokrytie
sériovych doddvok zdkaznikovi.

Mimo implementdcie tohto projektu vsak prebiehalo Starto-
vanie projektu Vitara pre zdkaznika SUZUKI, projekt Fabia v
Liberci, nové projekty pre zdkaznika Brose amnohoinych.

Situdcia nebola jednoduchd ani v sesterskom zdvode v Rusku.
Slabnuci kurz rubla spolu s celkovou ekonomickou situdciou v
Rusku sa podpisali na poklese trhu, a teda aj odvoldvok az do
50% vocipldnu, ¢o ovplyvnilo ajvysledky Spolocnosti.

VSetky tieto skutocnosti sa podpisali na zvyseni ndkladov, ktoré
vSak prinesu pozitivne vysledky v nasledujtcich rokoch. Preto
pokles EBITDA, resp. aj vysledku hospoddrenia pri miernom
raste Trzieb za vyrobky 1,5% povaZujem za ,investiciu” do

Dearladies and gentlemen,

As the chairman of the supervisory board | would like to
shortly summarize the past year ofthe company.

Year 2014 was so far one of the most challenging in the history
ofthe MATADOR Group.

Whereas the year 2013 was in the spirit of successful
nomination of the company for project AUDI Q7, in year 2014
themain focus lied in itsimplementation.

Average yearly revenues of this project are planned on levels
around 40 mil. EUR; what would rank it to the so far largest in
the history of the company. Omitting the financial factor, this
project stands for implementation of approximately 150 dies
toahigh quality according to the parameters of the customer.
Moreover the process of implementation was full of
alterations regarding the construction of the parts what was
closely linked to the changes in the development process of
the automobile. This was closely connected to the variations
of the onsite work stations, fixtures and technologies - what
resulted into postponement of the project's Start Of
Production (SOP). Successful implementation of the project
with all its changes required enormous dedication and
commitment from our employees as well as increased testing
of tools utilizing the machine capacities, which are normally
dedicated forserial production for customers.

Besides the project Q7, we were also in the starting phase of
the project SUZUKI Vitara, project SKODA Fabia in Liberec as
well as new projects for Brose and many others.

The situation was not easy neither in the sister plant in Russia.
Decreasing value of Ruble together with overall economic
situation were reflected in the drop of the market as well as
reference up to the 50% from the plan what was also shown
ontheresults ofthecompany.
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zvysenia rentability v dalsSich obdobiach. Vysledok hospo-
ddrenia pred zdanenim 1,8 mil. EUR predstavuje vyborny vykon
celej Spolocnosti vzhladom na okolnosti, ktoré ju v roku 2014
sprevddzali.

Spolocnost aj v tomto roku pokracovala v aktivitdch tykajicich
sa vyskumu a vyvoja s podporou Eurofondov v ramci Kompe-
tencného centra pre priemyselny vyskum a vyvoj v oblasti
lahkych kovov a kompozitov.

Vsetky spomenuté aktivity a najmd doddvky na model Q7 pre
zdkaznika AUDI, ktory by mal byt ,vlajkovou lodou” koncernu,
potvrdzuju, Ze predstavenstvo spoloc¢nosti, manazment a
zamestnanci poddvaju obdivuhodné vykony na ceste k
trvalému rastu hodnoty spolocnosti. Dovolte mi, aby som saim
za to podakoval a zdroveri im vsetkym poprial, aby v tychto
vykonoch pokracovaliajvroku2015.
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All of these facts caused increase in the costs, which shall
bring positive results in the upcoming years. Therefore |
perceive the drop in the EBITDA, respectively economic result
together with moderate revenues for products (1, 5%) as an
investment into the increase of rentability in the fore coming
time periods. The profit before tax of 1,8 mil. EUR reflects
excellent performance of whole organization despite the
factors, which were presentinyear2014.

Also in this year the company continued in activities
connected with the research and development with the
support from Euro funds within the Competence center for
industrial research and development in the field of light
metals and composites.

All of the mentioned activities and foremost the supplies for
the AUDI Q7 model, which is perceived as the “flag ship” of the
concern, assure that the board of directors, management and
employees of the company show remarkable performance,
which leads to a constant growth.

Allow me to thank them and also wish them success as well as
keeping up theamazing performance alsoinyear2015.

Ing.Jan Sibik
/f Predseda dozornej rady

}_,-' f / /' Chairman of Supervisory Board
J /
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Prilohy - Uttovnd zavierka
< 31. Decembru 2014

-nclosures - Financial state-
ment as of 31 December, 2014

MATADOR Automotive Vrible, a.s. @
Uétovna zavierka k 31. decembru 2014
a Sprava nezavislého auditora

marec 2015
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