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Ginnost’ v roku 2016 a vyhfad do budicnosti

Spoloénost sa zaobera dovozom a predajom $pecidlneho zdravotnickeho
materialu, a to predovietkym pre odbory intervenénej kardiolégie a radiologie a dalej
pre odbory chirurgie, urologie a hematolégie, ale aj niektorych inych zdravotnickych
odborov. Vyrobcovia zdravotnickeho materialu su vyhradne zo zahrani¢ia, najma zo
Statov Eurépskej unie, USA aKanady. Niektoré zastupenia su vyhradného
charakteru, niektoré pre Slovensku a Cesku republiku sticasne. Distriblcia v CR
prebieha prostrednictvom tamojgich zmluvnych partnerov. Na Slovensku vedfa
priamej distriblcie do zdravotnickych zariadeni spolotnost prileZitostne taktiez
vyuZiva niektorych velkodistribuénych partnerov.

Okrem zdravotnickych pomocok je spolocnost na slovenskom trhu poprednym
dodavatelom pracovnych pomécok redukujucich rtg siarenie a jej vysoko hodnotene
ochranné pomdcky pouzivaju vo vacsine intervenénych centier v krajine. |cez
zostrujlicu sa konkurenciu si spolo&nost v tomto segmente dlhodobo udrzuje vedlice
postavenie, kedy zakaznici ocenuju nielen bezkonkurenénl irku a hibku ponuky,
&pickovu kvalitu, pohodinost a dlhodobu  Zivotnost kaZdodenne pouzivanych
ochrannych pomdcok, ale i vysoku flexibilitu pri hfadani riedeni na mieru jednotlivych
pracovisk a uzivatefov. V poslednom obdobi sa objavuje dopyt po ochrannych
pomackach aj od nemedicinskych klientov.

V skladbe domaceho predaja spolotnost v uplynulom roku nezaznamenala
vyraznejsie zmeny okrem tych, ktoré boli vynitené  nekompetentnymi
administrativnymi zasahmi, o ktorych piseme na inom mieste.

Pre rok 2016 spoloénost vo svojom plane ratala s ukonéenim vacsiny
reprezentécii pre zahraniéné trhy, najma Ceskd republiku a s vaédim zameranim
kapacit na schopnost pruznejie reagovat na rastice regulacie a pretrvavajuce
vykyvy na domdacom trhu &peciaineho zdravotnickeho materidlu. V dosledku toho



spolocnost pristupila ku redukénému obchodnému planu, kedy predpokladala prepad
celkového objemu trzieb az o0 40% astym koredpondujicim znizenim vydajov.
Zaroven v&ak predpokladala mierny narast trzieb z domaceho predaja.

Redlne vysledky za prvé tri Stvrtroky roku 2016 boli napokon lep8ie ako sa
otakavalo, no brutdlny zasah do systému Ohrad $pecialneho zdravotnickeho
materialu na konci Septembra situaciu tplne otodil.

Viac ako 90% sortimentu zdravotnickych pomécok spolocnosti podlieha tzv.
kategorizacii pomocok. Administrativne, dokladovo, ale aj finantne narocny proces
negativne ovplyviiuje naklady a terminy uvedenia na trh prakticky vietkého
pecidineho zdravotnickeho materialu (3ZM) . Proces zatrieduje SZM do kategérii
podla jeho uréenia a stanovuje maximalnu cenu za prislusny druh pomocky. Pre
zakategorizovanie {vpustenie na zoznam) a stanovenie maximalnej ceny pritom
dodavatel musi prejst velmi naroénym procesom a zdokladovat ekonomicku
efektivitu kazdej poloZky. V komisii, ktora de facto rozhoduje &i a s akym cenovym
stropom bude konkretny §ZM na slovenskom trh vpusteny, okrem inych zasadaju
zastupcovia zdravotnych poistovni. Vystupom je tzv. Uradne stanovena maximaina
cena zdravotnicke pomaocky.

Uz aj vminulosti sa objavili snahy o ignorovanie Uhradovych limitov
zdravotnymi poistoviiami, ktoré Casto aj Cerstvo pridelené kategorizatné ceny
neredpektovali a mnohé ahrady stanovili na svojich vlastnych zoznamoch aj vyrazne
pod tymito cenami. No tie sa tykali niekolko vybranych kategorii a boli akceptované.

AvSak koncom Seplembra Véeobecna zdravotna poistoviia SR na svojom
webu ticho oznamila, e od 1.10.2016 bude hradit $ZM podra svojich viastnych
limitov, ktoré tie kategorizované nere$pektovali v desiatkach percent, ¢asto krat vyse
ako o 50% ale aj. napriklad o 83%.

Okrem toho boli stanovené dhradové limity velmi odlisné u jednotlivych
poloZiek a ani pri najlepsich volbach a najdivoZajsich konstrukciach nedavalo
zmysel. Trh SZM nasledne skolaboval, distribltori neboli schopni za takéto ceny
materialu dodavat.

Do januara 2017 bol "cenik" VSZP zmeneny celkom Styrikrat. Stovky Tudi u
dodévatelov, vyrobcov a v nemocniciach prepocitalo desiatky tisic poloZiek znovu a
znovu ... Jednou bola cena polozky vyrazne dole, potom mierne nahor, aby napokon
znova klesla, zatial &o pri inej polozke v tej istej kategorii bola séria zmien uplne ina.

Vysledkom bol drasticky pokles dodavok v 4. tvrtroku 2016 naprie¢ celym
trhom, ktory aj u nadej spolotnosti vyznamnym sposobom ovplyvnil celorogne
vysledky.

Taky krok nielenze predstavuje vyrazny zasah do obchodnych planov
aznehodnocuje ich (obzvladt, pokial sa tak stane v priebehu roka a bez
predchadzajiceho upozornenia), ale aj podkopava ddveru v kompetentnost
uradnikov asystém ako celok. Spolu so zamysfanym medzinarodnym
referencovanim  cien potorm  vyznamne znizuje  atraktivitu Slovenského
zdravotnickeho trhu pre zahraniénych dodavatefov, o aj spoloénost pocitila na svoju
koZu.

Vyznamnu vyzvu predstavuje manazment cash-flow v situacii, kedy stale
vyznamna éast tuzemskych odberatefov z radov zdravotnickych zariadeni dlhodobo
nie je schopna hradit svoje zavézky v splatnosti. Omeskanie v radoch niekolkych
rokov pritom nie je Ziadnou vynimkou a to aj medzi velkymi §tatnymi nemocnicami.
Niekofkokrat avizovany a stale odkladany plan oddlZzenia slovenskych nemocnic
mbze byt, zda sa, nakoniec schvaleny v podobe, ktora je tazko uveritelna. Za to, Ze
dodavatelia &akaji niekolko rokov, nez dostani od Statom riadenych nemocnic
zaplatené, a de facto tak vyznamne spolufinancuju slovenské zdravotnictvo, maju
tomu istému &tatu zaplatit akési penale vo forme skonta z pohladavok.

V produktovom mixe pre rok 2017 ocakava nadalej rasticu ulohu
dilatagnych katétrov rozsirujucich suéasné indikacie, vratane tzv. drug eluting
balénikov (liekom potahovanych dilatatnych katétrov), ako aj pokracujuci mierny
rast v segmente perkutannych reparacnych vykonov degenerativnych vad srdca.
Vyraznej$ie zastupenie v produktovom mixe by mali dalej ziskavat aj novinky
zo segmentu neurointervenénej mediciny, z ktorych niektoré boli na Slovensku prvy
raz pouzite len nedavno, alebo sa tak ma Coskoro stat, a ktoré pre lekarov prinasaju
unikatne konfiguracie velkosti a/alebo kompatibility, € umoziuju pouzit nové postupy
lieéby, a prinasaju tak prilezitost o3etrit irSiu Skalu pacientov.

Activities in 2016 and outlook for the future

The company deals with the import and sale of special medical material, in
particular for intervention cardiology and radiology departments, as well as for
surgery, urology and haematology, but also for some other medical disciplines.
Manufacturers of medical supplies are exclusively from abroad, particularly from
European Union countries, USA and Canada. Several representations are exclusive;
and some are for the Slovak and Czech Republics at the same time. Distribution in
the Czech Republic runs through local contractors. Along with direct distribution to
healthcare facilities, the company occasionally also utilizes selected wholesale
partners.

In addition to the medical devices, the company is a leading supplier of X-ray
protection work eguipment on the Slovak market and its highly rated protective
devices are used in majority of interventional centers throughout the country. Despite
increasing competition, the company maintains its leading position in the segment,
while its customers appreciate not only the unparalleled width and depth of product
offerings, top quality, comfort and long-term durability of protective gear, but also high
flexibility when seeking custom solutions of individual sites and users. In recent
years, a demand for protective equipment from non-medical clients has also
occurred.

The composition of domestic sales of the company did not record significant
changes in the past year, aside those forced by incompetent administrative
interferences, mentioned in antoher place of this text.

For the 2016 the company had anticipated conclusion of most representations

for the third markets, particularly the Czech Republic and with more focus on building
capabilities to flexibly react on growing regulations and ongoing shakes of local
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medical device market. Consequently the company has adopted reductive business
strategy anticipating up to 40% drop in total revenues and corresponding cost
reductions.

Actual results for the first three quarters of 2016 were, after all, better than
expecled, but the brutal interference to the medical device reimbursement system at
the end of September turned the situation completely around.

More than 90% of the company’s medical equipment range is subject to the
so-called categorization of devices. The administrative, documentary and financially
demanding process adversely affects the costs and launch timing of virtually any
special medical devices (SZM) on the market. The process classifies SZM into
calegories according intended use, and sets the maximum price for the type of
device in question. For categorization (listing) and setting a maximum price, the
vendor must go through a very demanding process and demonstrate the economic
efficiency of each item. The commission, which de facto decides whether and with
what price ceiling will a specific SZM be admitted into the Slovak market, includes,
among others, representatives of health insurance companies. The output is so-
called officially set maximum price of medical device.

Even in the past, efforts have been made to ignore reimbursement limits by
health insurance companies, which have often failed to respect the newly allocated
categorization prices, and many remittances have been set far below those prices on
their own lists. But these were focused on specific products and proved to be
acceplable.

However at the end of September, the General Health Insurance Fund of the
Slovak Repubiic silently announced on its website that as of October 1, 2016 it will
pay SZM according to its own limits, which the categorized did not respect in dozens
of percents, often more than 50%, even for example by 83%.

In addition, the reimbursement limits were modified very differently for
individual items, and even with the best efforts and the most extraordinary
imagination it was impossible to find any sense in the way the cuts were done. The
SZM market subsequently collapsed, distributors were not able to deliver materials
within such price limits.

By January 2017, the "pricelist” of VSZP was changed four times. Hundreds of
people in vendors, manufacturers, and hospitals have tallied hundreds of thousands
of items over and over ... Once, the item price was down significantly, then slightly up
to drop again at the last try, while for another item in the same category, the series of
changes was completely different. The result was a drastic decline in deliveries in the
fourth quarter of 2016 across the whole market, which also affected our company's
year-end results.

Such a step not only poses a significant impact on business plans and
degrades them (especially if this happens during the year and without prior notice),
but also undermines confidence in the competence of the officials and the system as
a whole. Together with the intended price international referencing, it significantly
reduces the attractiveness of the Slovak healthcare market for foreign suppliers,
which the company also felt on its own.

An important challenge is the cash-flow management under the condition,
when many of the domestic health care facilities cannot meet their obligations at

maturity. Payments delayed by several years are not an exception, even within large
government managed hospitals. A several times preannounced, much-deferred plan
to cover the debts of Slovak hospitals seems to be finally endorsed in a form that is
unreliable. Considering that suppliers are waiting for several years to get paid from
state-run hospitals and thus so significantly co-financing Slovak healthcare, they shall
have to pay a certain penalty to the same state in a form of partial write-off of claims.

As for the product mix the company expects for the year 2016 growing role of
dilatation catheters extending current indications including so called drug eluting
balloons (drug-coated dilatation catheters) as well as increased slight increase in the
segment of percutaneous repair of congenital heart diseases. Further increasing
portion in product mix will probably be taken by the devices from segment of neuro-
interventional medicine, some of which were just recently used in Slovakia for the first
time or it is expected to happen soon so, and which bring unique configurations of
sizes and/or compatibility or even new treatment techniques, thus giving physicians
new options to treat wider scope of patients.

Ekonomické hodnotenie roku 2016

Celkové aktiva spoloénosti medziro&ne poklesli o 16,2% vplyvom zniZenia
obeznych aktiv, najmé kratkodobych pohladavok (-16,1%) a zasob (-33,0%).

V ramci pasiv sa v roku 2016 zniZili viastné zdroje krytia medzirotne 0 41,8%
ako odraz poklesu hospodarskeho vysledku vbeZnom roku. Cudzie zdroje
spolocnosti tvoria najma zavézky vodi spoloénikovi podielom 98,4% na celkovych
zavazkoch.

U&tovny hospodarsky vysledok pred zdanenim spoloénost dosiahla vo
vySke 350 514,- EUR z nasledovnych &innosti:

-prevadzkova €innost 356 060,- EUR
-finanéna ginnost -5 546,- EUR

Prevadzkové naklady boli medziroéne nizsie o 61,4% najmé vplyvom
niz$ej spotreby tovaru (-63,0%) a osobnych nakladov (-67,7%), v mensej miere pak
aj vplyvom netvorenia rezervy na podiely na hospodarsky vysledok, nizsej tvorbe
opravne] polozky k pohladavkam a mensej spotreby sluzieb.

Obchodna marza sa medziroéne zniZila o 605 929,- EUR v dbsledku poklesu
trzieb a vyrazne tak ovplyvnila hospodarsky vysledok z prevadzkovej &innosti -
zniZenie 0 294 285,- EUR.

Kurzové zisky oproti minulému obdobiu boli nizdie o25403,- EUR
a z finangnej &innosti tak tento raz bola vykazana strata.

Dalsie vybraté ukazovatele:

Doba obratu (k prevadzkovym vynosom):



_kratkadobych pohladavok 654 dni
-obeZnych aktiv 706 dni

obrat ako pomer prevadzkovych vynosov k aktivam:
obrat celkovych aktiv 0,52

Hodnotiace ukazovatele preukazuju zhorenie vo vysledku hospodarenia
vplyvom niz§ich prevadzkovych vynosov. Na dobu obratu pohladavok vplyvaju lehoty
splatnosti z obchodnych podmienok resp. pomer dobre a zle platiacich zakaznikov.

Uétovna hodnota podniku vyjadrena vlastnym imanim k 31.12.2016 je suma
280 545.- EUR

Podiel zisku pred zdanenim k:

-prevadzkovym nakladom 44,95%
-prevadzkovym trzbam 30,86%
-vlastnému imaniu 125,30%

Hospodarsky vysledok po zdaneni sa oproti minulému  obdobiu znizil
o0 202 207.- EUR vplyvom poklesu trzieb.

Economic evaluation of the year 2016

The fotal company assets decreased by 16.2% year on year due to lowered
current assets, mainly short-term receivables (-16,1%) and inventory (-33%). As for
the structure, non-current assefs were zero as of Dec. 31, 2016 and the whole share
is taken by current assets (99.9%, where short-term receivables are the highest
contributor 92.6%) and fulure expenses.

As for the own resources, the equity has decreased by 41.8% in 2016 as a
result of decreased profit within current year. Liabilities of the company are present
mainly by liabilities to shareholder with 98.40% portion in total payables.

The company achieved booked profit before tax of € 350,514 from the
following activities:

- operating activities € 356,060
- financial activities €-5546

Operating costs decreased by 61.4% year-on-year, mainly due smaller
amount of cost of goods sold (-63,0%) and labour cost (-67,7%), less significantly
also by lower provision for receivables, reduced use of services and by creating no
fund reserve.

Gross margin decreased year on year by € 605.929 as a result of decreased
revenues, being the main impact factor of operating profit - decrease by € 294.285.

Foreign exchange gains were € 25.403 smaller compared to the previous
year, leading this time to a loss from financial operations.

Other selected measurables:

Turnover period (to operating revenue):

- current receivables 654 days
- current assets 706 days

turnover as the ratio of operating income to assets:
turnover of total assets  0.52

Measurables indicate worsen bottom line as a result of lowered operating
revenues.. The turover period is influenced by trade maturities and ratio between
well and poorly paying customers.

The carrying value of the company expressed by its equity as of 31/12/2016
is € 280,545.

Portion of the profit before tax to:

- operating costs 44.95%
- operating revenues 30.86%
- equity 125.30%

Profit after tax has decreased by € 202,307 compared to the previous period
due to decreased revenues.

Ostatné

V suvislosti s § 20, ods. 1 Zakona 431/2002 Z.z. v platnom zneni spolognost
informuje, ze:
a) po skon&eni uétového obdobia nenastali ziadne udalosti osobitného vyznamu,
b) spoloénost nemala Ziadne naklady na vyskum a vyvoj,
c) nema organizatnul zlozku v zahrani&i.

Others

According to the valid §20, art. 1, Law 431/2002 Zz the company informs that:
a) no special events have been recorded after the fiscal period end,

b) it did not have any research and development costs,

¢) it does not have any organization unit abroad.




INFORMACIE ZO SUVAHY 2016 /
BALANCE SHEET 2016 - SELECTED INFORMA TION

v/in EUR
k k
31.12.2016  31.12.2015
ﬂ_\,._.E) | ASSETS 2205600 2633332
Stale aktiva / Non-current assets 0 2 685
|. Dihodoby nehmotny majetok / Intangible assets 0 0
II. DInodoby hmotny majetok / Property, plant and equipment 0 7 2585
|Il. Finanéné investicie / Financial investments 0 0
Obezné aktiva | Current assets 2203349 | 2628798
|. Zasoby / inventory 80692 120 362
|I. DIhodobé pohladavky / Long-term receivables 1602 1647
\ll. Kratkodobé pohfadavky / Short-term receivables 2040326, 2431732
|\V. Finanény majetok / Financial assets 80729 75057

Ostatné aktiva / Other assets

2251 1 mE

PASIVA / LIABILITIES AND EQUITY

Vlastné imanie / Equity
Zakladné imanie / Share capital
Kapitalove fondy / Capital funds
Fondy zo zisku / Funds created from profit
HV minulych rokov po zdaneni /

Profit or loss from previous years after tax
HV bezného obdobia po zdaneni /

Profit or loss for current year after tax

Zaviizky | Liabilities

Dihodobé zavézky a rezervy / Non-current liabilities

Kratkodobé zavazky / Current liabilities
Bankoveé Uvery / Bank debts

2205600 2633332
281333 483640
6639 6639

0 0

664 664

0 0

274030 | 476337
1924267 2149692
3134| 143730

2005 962

1921133
o] o

INFORMACIE Z VYKAZU ZISKOV A STRAT 2016 /
INCOME STATEMENT 2016 - SELECTED INFORMATION

v/in EUR

k 31.12.2016 k 31.12.2015

Prevadzkové vynosy / Operating revenues 1139054 2676814
Prevadzkové naklady / Operating expenses 781987 2025 462
Prevadzkovy hospodarsky vysledok / Operating profit or loss 357 067 651 352
Finan&né vynosy / Financial revenues 1877 37917
Finanéné naklady / Financial expenses 7423 35 286
| Hospodarsky vysledok z finanénej &inn. / Financial profit or loss \_!  -5B46| 28631
1_233.. hospodarsky vysledok pred zdanenim / Booked profit [
before tax 351 621 653 983
Dafi z prijmu splatna / Current income tax 77491 177 646
Daii z prijmu odloZena / Deferred income tax -45 129
| Hospodarsky vysledok po zda neni / Profit or loss after taxes 274 030 476 337
[Naklady spolu | Expenses total 789410 2060 748
T toho / incl. nékl. na obstaranie tovaru / cost of goods sold 550180 | 1487328
| spotreba materialu / purchased consumables 7393 8 752
sluzby / services 84014 181 150
osobné naklady / personal expenses 114 625 355134
odpisy / depreciation 7076 2 820
7 ostatné naklady prevadzkové / other operating expenses 18 699 54 456
ostatné néklady / other expenses 7423 35 286
EE& spolu / Revenues total 1140931 2714731
ztoho /incl. predaj tovaru / revenue from goods sold 1133502 2676579
_ ostatné vynosy / other revenues 7429 38 152
Zisk pred zdanenim /profit before tax 351521 653983
Obchodna marza / trade margin 583 322 1189251
Finanéné prostriedky / finances 80729 75 057
Pohfadavky / receivables 1940 256 7 2 402 382
Pohfadavky a zasoby / receivables and inventories 2020948 2 005 962
Zavazky / liabilities 1921133 1709 906
Majetok v zostatkove] cene / other assets inremaining value r 0] 2585

\/ Bratislave dia 25.4. 2017 / In Bratislava on 254. 2017

P LT L TR ars

Ing. Pavel Krbecek
konatel

Statutory Director
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