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rector, Slovakia

“\JAZENI PRIATELIA,

V TEJTO VYROCNEJ SPRAVE SI VAM DOVOLUJEM PREDLOZIT SUHRNNE UDAJE O PRIEBEHU A
VYSLEDKOCH HOSPODARSKEHO ROKA 2017.

VSETKYM VAM, KTORI STE SA PRICINILI O ROZVOJ A POKROK NASEJ SPOLOCNOSTI SRDECNE
DAKUJEM! “

“DEAR FRIENDS,

IN THIS ANNUAL REPORT | WOULD LIKE TO SUBMIT THE SUMMARY INFORMATION, DETAILS AND
RESULTS OF YEAR 2017,

THANK YOU TO ALL WHO HAVE HELPED US WITH THE DEVELOPMENT AND PROGRESS OF QUR

|H

COMPANY
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VEDENIE SPOLOCNOSTI
COMPANY MANAGEMENT

" rs‘a,Té‘chmca! Ménager, SK lav.Gr oduction Manager, SK

Ulstrup Plast / Vyroéna sprava 2017



ORGANIZACNA STRUKTURA
ORGANIZATIONAL STRUCTURE

Ing. Martin Baca,

Managing Director

Marek Bartos,
Manager repr.(M &g

IMS)
L
Ing. Lenk’a Martin Masan,
Besedova, :
: . Project manager
Financial manager

Ing. Jan Grisa,

Technical manager

Miroslav Grof,
= Production
manager

Vladimir Kubalak,
=1 Maintenance
manager
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PROFIL SPOLOCNOSTI
COMPANY PROFILE

HLAVNY PREDMET CINNOSTI

» VYROBA PLASTOV A PREGLEJOK A VYROBKOV Z PLASTU A PREGLEJKY V ROZSAHU VOLNE)
ZIVNOSTI
» OPRACOVAVANIE A SPRACOVANIE PREGLEJOK V ROZSAHU VOLNEJ ZIVNOSTI

ZAKLADNE UDAJE SPOLOCNOSTI

SPOLOCNOST BOLA ZALOZENA 13.3.2006 A ZAPISANA DO OBCHODNEHO REGISTRA 17.3.2006 v
BRATISLAVE, BRATISLAVA |, ODDIEL S.R.0., VLOZKA 39841/B. SpoLo¢NosT 17.10.2008
ZMENILA SIDLO NA STREDSKA 1, POBEDIM A V UCASNOSTI JE REGISTROVANA V OBCHODNOM
REGISTRI OKRESNEHO SUDU V TRENCINE, ODDIEL: SRO, VLOZKA 20908/R.

# PRODUCTION OF PLASTIC, VENEERS AND PRODUCTS MADE OF PLASTIC AND VENEERS IN
RANGE OF FREE BUSINESS
» SHAPING AND PROCESSING VENEERS IN THE RANGE OF FREE BUSINESS

BASIC INFORMATION ABOUT COMPANY

TH

COMPANY WAS ESTABLISHED ON 137 MARCH 2006 AND WAS REGISTERED IN THE COMMERCIAL
REGISTER ON 17 " MARCH 2006 OF THE DISTRICT COURT BRATISLAVA | IN BRA [ISLAVA, SECTION
LE 39841/B.

S.R.0., F

THE COMPANY CHANGED ITS RESIDENCY ON 17" OcTOBER 2008 10 STREDSKA 1, POBEDIM. THE
COMPANY IS CURRENTLY REGISTERED IN THE COMMERCIAL REGISTER OF THE DISTRICT COURT IN

IRENCIN, SECTION S.R.O., FILE 20908/R.
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INFORMACIE 0 ORGANOCH SPOLOCNOSTI,
SKUPINE A KONSOLIDOVANOM CELKU
STATUTORY REPRESENTATIVES,
CONSOLIDATION & GROUP

KONATEL: SOREN ULSTRUP
PERLESTENSVE) 14
LYNGE 3540, DANSKO

JEDINYM SPOLOCNIKOM: ULSTRUP PLAST A/S
VASSINGERODVEJ 97
LYNGE, DANSKO

SPOLOCNOST SA ZAHRNA DO KONSOLIDOVANEJ UCTOVNEJ ZAVIERKY SPOLOENOSTI ULSTRUP PLAST
A/S LYNGE, DANSKO A TA SA ZAHRNA DO KONSOLIDOVANEJ UETOVNE) ZAVIERKY SPOLOENOST
SOREN ULSTRUP HOLDING, APS, LYNGE, DANSKO.

SPOLOCNOST NEMA ORGANIZACNU ZLOZKU V ZAHRANICI.

ULSTRUP PLAST A/S JE 0D 1.7.2015 CLENOM SKUPINY SP GROUP A/S, SNAVEVE) 6-10.5471
SONDERS@, DANSKO.

BOARD OF DIRECTORS

CEO: SOREN ULSTRUP
PERLESTENSVES 14

LYNGE 3540, DENMARK
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SOLE OWNER: ULSTRUP PLAST A/S
VASSINGERODVE) 97
LYNGE, DENMARK

HE COMPANY IS INCLUDED IN THE CONSOLIDATED FINANCIAL STATEMENTS OF ULSTRUP PLAST
A/S, VASSINGERODVE) 97, LYNGE, WHICH IS THE INCLUDED IN THE CONSOLIDATED FINANCIA|
STATEMENTS OF SP GRouP A/S, SONDERSD, WHICH ARE PREPARED BY MIR. MORTEN
SCHOUGAARD SPRENSEN, ERNST & YOUNG P/S, ENGLANDSGADE 25, 5100 ODENSE, DENMARK.
[HESE CONSOLIDATED FINANCIAL STATEMENTS ARE AVAILABLE WITH THE DANISH BUSINESS

AUTHORITY, LANGELINIE ALLE 17, 2100 K@BENHAVN, DENMARK.

COMPANY HAS NO FOREIGN BRANCH,
ULSTRUP PLAST A/S IS FROM 1.7.2015 MEMBER OF SP GROUP A/S, SNAVEVE) 6-10, 5471
SPHNDERSP, DENMARK.

VYVO] SPOLOCNOSTI
COMPANY DEVELOPMENT

SPOLOCNOST VZNIKLA NA SLOVENSKU V ROKU 2006 AKO ZAHRANIENA DCERA SPOLOCNOSTI
ULSTRUP PLAST A/S, LYNGE, DANSKO, €O JE JEDNA Z NAJISTARSICH PLASTIKARSKYCH
SPOLOCNOSTi V DANSKU. FUNGUIE VIAC AKO 60 ROKOV. NA SLOVENSKO SPOLOCNOST
EXPANDOVALA KVOLI ZAKAZNIKOVI SIDLIACEMU NA SLOVENSKU A POSTUPNE SA ROZRASTALA A
ROZVIJALA DO DNESNEJ PODOBY.

V SUCASNOSTI SPOLOENOST FUNGUJE V DVOCH PREVADZKACH, V POBEDIME A v Novom MESTE
NAD VAHOM. PREVADZKA v Novom MESTE NAD VAHOM VZNIKLA V ROKU 2012.
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PoCas ROKOV 2006-2017 sPOLOENOST UPEVNILA SVOJE POSTAVENIE NA TRHU ZISKANiM
VIACERYCH VYZNAMNYCH OBCHODNYCH PARTNEROV - ZAKAZNIKOV Z OBLASTI MEDICINY,
POLNOHOSPODARSTVA ALE Al AUTOMOTIVE.

LIKE A NEW BRANCH OF ULSTRUP PAST A/S, LYNGE, DENMARK COMPANY ULSTRUP PLAST $.R.O.
WAS ESTABLISHED HERE IN SLOVAKIA IN 2006. ULSTRUP PLAST A/S IS ONE OF THF OLDES]
COMPANIES IN DENMARK IN THE FIELD OF PLASTIC INDUSTRY. COMPANY WAS FXPANDED 10

SLOVAKIA DUE TO SLOVAK CUSTOMER.

CURRENTLY COMPANY HAS TWO OPERATION CENTERS IN SLOVAKIA - POBEDIM AND NOVE MESTO
NAD VAHOM. NOVE MESTO NAD VAHOM OPERATION CENTER WAS ESTABLISHED IN 2017

FrROM 2006-2017 COMPANY FIXATED ITS PLACE ON THE MARKET. COMPANY HAS GO [EN NEW
CUSTOMERS AND IMPORTANT BUSINESS PARTNERS FROM AGRICULTURE, HEALTH SERVICE AND OF

COURSE ALSO FROM AUTOMOTIVE INDUSTRY.
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SPRAVA O PODNIKATELSKE] CINNOSTI
SPOLOCNOSTIV ROKU 2017

BUSINESS REPORT 2017

S—

i

OD ROKU 2013 sPOLOENOST VYRABA V PREVADZKE NOVEHO MESTA NAD VAHOM VYROBKY
URCENE PRE ZAKAZNIKOV NAJMA Z OBLASTI MEDICINY, V MENSOM MERADLE AJ
POLNOHOSPODARSTVA A INYCH OBLASTI. V ROKU 2017 ZREKONSTRUOVALA SPOLOENOST DALSIE
PRIESTORY PREVADZKY V NOVOM MESTE NAD VAHOM TAK, 7E VZNIKLA SAMOSTATNA HALA
MONTAZE.

PREVADZKA v POBEDIME SA A) DALEJ PRIMARNE ZAMERIAVA NA VYROBKY URCENE PRE
POLNOHOSPODARSTVO AKO AJ AUTOMOTIVE A OSTATNY PRIEMYSEL.

SPOLOCNOST v ROKU 2017 INVESTOVALA DO:

» REKONSTRUKCIE PRIESTOROV NA UCELY VYTVORENIA NOVEJ MONTAZNE) HALY v NOVOM
MESTE NAD VAHOM

NOVYCH VSTREKOLISOV — ROZSIRENIE KAPACITY

ROBOTIZACIE VYROBY - DVA NOVE ROBOTY A ROBOTIZOVANE PRACOVISKO

NOVEHO BALIKOVACIEHO LISU — SPRACOVANIE ODPADU

MERACIEHO ZARIADENIA — KONTROLA KVALITY

VYSOKOZDVIZNYCH VOZIKOV — EFEKTIVNA MANIPULACIA

V.V VYV YV

P R

S CIELOM ZVYSIT A ZLEPSIT KAPACITU A PRACOVNE PODMIENKY.

V ROKU 2017 BOLO DODANYCH NACAS 95,94% Z CELKOVYCH OBJEDNAVOK OD ZAKAZNIKOV.
SPOLOCNOST NESPLNILA CIEL PRE ROK 2017 — DOSIAHNUT MIN. 99% DODAVOK VEAS.

CELKOVA ZMATKOVITOST v ROKU 2017 BOLA 0,89% (CHYBNE VYROBKY VO&I CELKOVO
VYROBENYM). SPOLOCNOST NESPLNILA CIEL STANOVENY NA UROVNI 0,85% PRE ROK 2017.

Ulstrup Plast / Vyro¢na sprava 2017



SPOLOCNOST OBDRZALA 143 REKLAMACI{ ZO STRANY ZAKAZNIKOV V ROKU 2017. SpoLoCNOST

TAK NESPLNILA CIEL PRE ROK 2017 V TEJTO OBLASTI, KEDZE CIELOM BOLO ZNiZIT POCET
REKLAMACIi 0 20% OPROTI ROKU 2016. V ROKU 2016 BOLO 155 REKLAMACII.

VYBRANE UKAZOVATELE:

Ulstrup Plast s.r.o. rok

Ukazovatel 2017 2016
zadizenosti 31,92% 34,55%
samofinancovania 68,08% 65,45%
nakladovosti 89,69% 91,79%
rentabilita:

> Vynosov 8,13% 6,29%
>nakladov 9,07% 6,85%
> aktiv 15,11% 12,31%
>vlastného imania 22,19% 18,80%

=

PRODUCTION IN NOVE MESTO NAD VAHOM 1S ESPECIALLY FOCUSED ON GOODS FOR HEALTH CARE

FrRom 2013

IN 2017 COMPANY RECONSTRUCTED RENTED BUILDING IN NOVE MESTO NAD VAHOM. COMPANY

CREATED NEW ASSEMBLY HALL THERE.

THE PRODUCTION IN POBEDIM IS STILL ORIENTED ON GOODS FOR CUSTOMERS FROM AGRI( ULTURE,
TOMOTIVE AND OTHER INDUSTRIES

IN 2017 COMPANY INVESTED INTO:
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L

NEW ASSEMBLY HALL IN NOVE MESTO NAD VAHOM

» NEW INJECTION MACHINES — CAPACITY EXPANSION

# NEW ROBOTS AND ROBOTIC WORKSTATION

» NEW BALER

# NEW QUALITY MEASUREMENT TOO

# NEW FORKLIFTS

IN ORDER TO INCREASE CAPACITY AND IMPROVE WORKING CONDITIONS.

DELIVERIES ON TIME WERE 95,94% IN 2017. THE TARGET WAS 99%

FAILURE RATE WAS 0,89%. 2017 TARGET WAS 0,85%.

COMPANY GOT 143 CUSTOMER CLAIMS IN 2017. THE TARGET IS DEC REASING ABOUT 20%

AGAINST 2016 WHEN 155 CLAIMS WERE REGISTERED.

Ulstrup Plast s.r.o. year

Ratio of 2017 2016
debt 31,92% 34,55%
self-financing 68,08% 65,45%
cost 89,69% 91,79%
profitability:

>revenues 8,13% 6,29%
> cost 9,07% 6,85%
>assets 15,11% 12,31%
>equity 22,19% 18,80%
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LUDSKE ZDROJE
HUMAN RESOURCES

POCET ZAMESTNANCOV K 31.12.2017

NUMBER OF EMPLOYEES AS OF DECEMBER 31, 2017 140

VYvO0J POCTU ZAMESTNANCOV — POSLEDNYCH 5 ROKOV A AKTUALNY ROK
DEVELOPMENT IN THE NUMBER OF EMPLOEES — LAST 5 YEARS AND ACTUAL YEAR

EMPLOYEES

o

o

0

2012 2013 2014 2015 2016 2017

VEKOVA STRUKTURA ZAMESTNANCOV
THE AGE STRUCTURE OF EMPLOYEES

40
, 1 127
150 107 101 109 (i
10
MPLOYEES
5 -

Nad

Vek (v rokoch) 60 Spolu

20- 31- 41- 51- Over
Age (in years) 30 40 50 60 6O lotal
Zamestnanci
Employees 27 39 38 29 7 140
Podiel v %
in ¢ 19,29 27,86 27,14 20,71 5,00 100
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Stav zamestnancov

Number of employees

Podfapohlavia
Accordingtosex
Zeny 77
Female
Musi
uzi P

Male

According tc tio 1
Vysokoskolské vzdelania i

55

45

_ _ 6 4
University degree
Uplné stredoskolské vzdelani
plné stredosk s é vzdelanie 59 42
Secondary education
Stredo3kolské vzdelani
zcelanie 47 34
Lower secondary education
Stredoskolské vzdelanie bez maturity .
Lower secondary education, no 18 13
graduation
Zakladné vzdelanie 1 10 7

Primary education _
Podla jednotlivych kategorii
According to position :
Manaiment

10 7
Management
Technicko-administrativny pracovnici 1 9 6
Technical-administrative employees
Robotnici 121 86
Workers

Stredo3 V.
kolské

bez
maturit

Y

Stredos
kolské
vzdelani

Technic
ko-

inis

i ivny

i pracovn

ci

Manai

Robotni
ol
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NAVRH NA ROZDELENIE ZISKU 2017
DISTRIBUTION OF PROFIT 2017
ZASADNUTIE VALNEHO ZHROMAZDENIA, KTORE SA USKUTOENI DNA 27.02.2018 SA ROZHODNE O

ROZDELEN{ HOSPODARSKEHO VYSLEDKU ROKU 2017 — ZISKU VO VYSKE 887 712,49 EUR. NAVRH
NA ROZDELENIE ZISKU JE NASLEDOVNY:

- PRESUN NA UCET NEROZDELENY ZISK Z MINULYCH ROKOV VO VY3KE 887 712,49 EUR

ON 27 oF FEBRUARY, YEAR 2018 THE GENERAL ASSEMBLE WILL BF HELD IN ULSTRUP PLAST
S.R.0. AT THE COMPANY SEAT STREDSKA 1, 916 23 POBEDIM, SLOVAKIA.

PROPOSAL IS THAT THE PROFIT WILL BE DISTRIBUTED AS FOLLOWS:

TRANSFER TO RETAINED EARNINGS FROM THE PREVIOUS YEARS IN THE AMOUNT OF 887 71 2,49
EURO.
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CIELE NAROK 2018
2018 TARGETS

SPOLOCNOST SI STANOVILA NA ROK 2018 TIETO CIELE:

» ZVYSIT EFEKTIVITU VYROBY — ZMATKOVITOST POD UROVRNOU 1%

» ZVY¥SIT % DODANIA NACAS — MIN. 99% DODAVOK NACAS

» ZNIZENIE POCTU REKLAMACI( V MEDZIROENOM POROVNANI — ZNIZENIE O 20% vV
POROVNANI'S MINULYM ROKOM

» ZN[ZIT OBRATKOVOST SKLADU SUROVIN — OBRATKOVOST ZASOB SUROVIN UDRZAT NA
MAXIME 70DNI

» ZNIZENIE SPOTREBY ELEKTRICKEJ ENERGIE PROSTREDNICTVOM INSTALACIE TECHNOLOGIE
LED OSVETLENIA — USPORA SPOTREBY NA OSVETLENI 0 10%

» ZNIZENIE MNOZSTVA PAPIEROVYCH OBALOV V RAMCI INTERNEJ LOGISTIKY ZAVEDENIM
PLASTOVYCH KRABIC A BOXOV — USPORA SPOTREBY PAPIEROVYCH OBALOV O 5%

» ZNIZENIE VYROBNEHO CYKLU A SPOTREBY ELEKTRICKEJ ENERGIE INSTALOVANIM
AUTOMATICKYCH 6-0SICH ROBOTOV

» NEPRETRZITE UDRZIAVANIE A ZLEPSOVANIE EFEKTIVNOSTI NASHO INTEGROVANEHO
MANAZERSKEHO SYSTEMU (IMS)

[ARGETS OF IIMS FOR THE YEAR 2018:

# INCREASE THE PRODUCTION EFFECTIVENESS — PRODUCTION FAILURE RATE BELOW 1%

# INCREASE THE % OF TIME DELIVERY — MIN. 99% OF ON TIME DELIVERY

» REDUCING AMOUNT OF CUSTOMER'S COMPLAINTS IN YEARS COMPARISON — REDUCTION OF
20% IN COMPARISON TO LAST YEAR

# REDUCE TURNING OF RAW MATERIAL ON THE STOCK — MAX 70 DAYS OF MATERIAL TURNING
ON STOCK

# REDUCE ELECTRICITY CONSUMPTION BY INSTALLING LED LIGHTING-SAVING LIGHT
CONSUMPTION BY 10%

# REDUCE THE AMOUNT OF PAPER PACKAGING WITHIN INTERNAL LOGISTICS BY INTRODUCING

PLASTIC BOXES — SAVING CARDBOARD PACKAGING CONSUMPTION BY 5%
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» REDUCE PRODUCTION CYCLE AND POWER CONSUMPTION BY INSTALLING AUTOMATIC 6-AXIS
ROBOTS

# CONTINUAL MAINTAINING AND IMPROVING OF THE EFFECTIVENESS OF OUR INTEGRATED
MANAGEMENT SYSTEM (IMS)

VYDAVKY NA CINNOSTI V OBLASTI VYSKUMU A VYVOJA
R&D EXPENSES

SPOLOCNOST NEMA VYDAVKY NA CINNOSTI V OBLASTI VYSKUMU A VYVOJA.

COMPANY HAS HAD NO EXPENSES REGARDING TO THE R&D.

UDALOSTI OSOBITNEHO VYZNAMU PO SKONCENI
UCTOVNEHO OBDOBIA
SIGNIFICANT EVENTS AFTER THE END OF THE
ACCOUNTING PERIOD

SPOLOCNOST NEZAZNAMENALA ZIADNU UDALOST OSOBITNEHO VYZNAMU PO SKONCEN(
UCTOVNEHO OBDOBIA.

COMPANY HASN'T RECORDED ANY SIGNIFICANT EVENTS AFTER THE END OF THE ACCOUNTING
PERIOD.
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AUDITORSKA SPRAVA ROKU 2017
AUDITOR’S REPORT 2017

AUDITORSKA SPRAVA ROKU 2017 JE OBSIAHNUTA V PRILOHE.

AUDITOR 'S REPORT 2017 YOU CAN FIND IN THE ANNEX.

VYROCNU SPRAVU VYPRACOVAL A PREKLADA: ING. LENKA BESEDOVA, DNA 16.1.2018
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