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PRIHOVOR

PREDSEDU DOZORNEJ RADY

Vysledky a strategické partnerstvo.

»Ked nevie$ kam krdéas, obzri sa odkial’ prichddzas” hovor{
Senegalské prislovie. Stard middrost nas nabdda k
ohliadnutiu do minulosti, aby sme mohli nacerpat’ energiu
na daldie aktivity. Obzretie dozadu je aktudlnym aktom
kaZdého manazéra modernej doby v &asoch bilancovania
vysledkov predchadzajiceho roka.

Matador Group sa v stcasnom obdobf radf medzi naj-
silnejsie priemyselné skupiny v nasej krajine. Svoje miesto
na trhu hdji uZ stodvanast rokov. Firma si plnila nielen svoje
sny (rozumej ciele), ale plnila aj vyznamnit socialnu funkciu
na trhu prace. Vo vyrobe, vyskume a vyvoji zamestndva
nie¢o cez 1600 pracovnikov doma i v zahranici. Spolo¢nost’
ddva ludom nielen pracu, ale sa aj stard o ich odborny rast a
zdzemie, Je korektné, ak povieme, e MATADOR GROUP
dnes zaujima vyznamnu poziciu v oblasti dodévky sluZieb a

vyrobkov pre automobilovy priemysel nielendoma, ale ajza
hranicami. Spolo¢ensky ocenitelny je aj podiel na vyskume a
vyvojinovych technolégif amateridlov.

Prave naznadené vysledky umozZnili akciondrom a manaz-
mentu spolo¢nosti uvaZovat o spolupraci so strategickym
investorom. Viac ako ro¢nd praca mladého timumanazérov
na vybere partnera nakoniec priniesla ovocie v podobe
uzavretia dohody o predaji minoritného podielu v SBU
Automotive spolo¢nosti SODECIA Automotive Europe
z Portugalska. Odkapenie casti akcif a finanény vklad
zabezpedia lepsiu finanénu stabilitu vyrobnej fabriky vo
Vrabloch. St¢asne sa Ziada Gprimne povedat, Ze rozhod-
nutie spolupracovat' so strategickym investorom je priro-
dzenou reakciou na zavedenie platformovych stratégif
v automobilkdch. V ¢ase usporiadania komponentov
v automobile naprie¢ viacerymi na seba nadvézujacimi mo-
delmi je partnerstvo so znamym globalnym hracom prile-
%itost'ou na prienik na globélny trh. Diifame, Ze spolupraca
prinesie synergické efekty odberatelom a zamestnancom
oboch spolocnostf.

V nadvéznosti na uvedené nie je moiné opomentt ani
investiciu skupiny MATADOR do Ceskej priemyselnej firmy
Kovovyroba Hoffman. Vznik spolo¢ného podniku s uvede-
nou firmou znamend vstup do sveta vyroby prototypov,
inZinieringu a vyvojovych sluzieb pre automobilovy prie-
mysel. Hlavnym cielom nového ¢lena matadorackej rodiny,
spolo¢nosti H - MODEL bude poskytovanie sluZieb spajania
prototypovych vyrobkov (dielcov) pre globdlne automo-
bilky. Toto spojenie mdZe vyuZivat jednak nové technoldgie
ale ajzakaznicke vztahy oboch partnerov.

Zostéva verit, ze nové podnikatelské projekty budu v apli-
ka¢nej praxi sprdvne manaZované a implementované a pri-
nest udrzatelny rast skupiny MATAROR spojeny so zvySo-
vanim jej hodnoty. KedZe aj fudské zdroje sa v nadej vlasti
pomaly vy&erpali, nebude to jednoduché dosiahnut’. Budu-
ce kroky musia preto smerovat k napffaniu strategickych
cielov spolo¢nosti zameranych k vy$siemu obratu s <o naj-
lep$ou pridanouhodnotou.

Doc. JUDr. Lubomir Fogas, CSc
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FOREWORD OF THE CHAIRMAN

OF THE SUPERVISORY BOARD

Results and astrategic partnership.

“If you don’t know where you’re heading, look back to see

.where you’ve come from” goes one Senegalese saying. An
old piece of wisdom encourages us to look at the past in
order to gain energy for the future. Looking back is currently
the act of each manager of the modern age at times of ba-
lancing the results of the previous year.

The Matador Group currently ranks among the strongest
industrial groups in our country. It has maintained its
position on the market for 112 years now. The company has
fulfilled not only its own dream (its goals) but has also filled
an important social function on the labour market. It
employs more than 1,600 people in production, research and
development both at home and abroad. The company gives
people not only work but also sees to their professional
growth and background, It’s correct if we say that the
MATADOR GROUP today takes a sighificant position in the
field of supplying services and products for the automobile
industry not only at home, but also beyond its borders. Its
share in research and development of new technologies and
materialsis also socially valuable.

It is the results just mentioned that enable company share-
holders and management to consider cooperation with
astrategicinvestor. More than a year’s work of a young team
of managersin the selection of a partner in the end bore fruit
in the form of concluding an agreement on selling the
minority share in SBU Automotive to the company SODECIA
Automotive Europe from Portugal. Surrendering a portion
of the shares and financial deposit ensures better financial

stability of the production plant in Vrdble. At the same time,
it needs to be stated openly that the decision to cooperate
withastrategicinvestoris anatural reaction to the launching
of platform strategies in carmakers. At a time of configuring
the components of an automobile across several inter-
connected models a partnership with a significant global
player is an opporttnity to penetrate the global market, We
hope that the cooperation brings a synergetic effect to the
customers and employees of both companies.

In connection to the mentioned situation, it’s not possible to
neglect the investment of the MATADOR Group to the Czech
industrial firm Kovovyroba Hoffman. The origin of a common
enterprise with the mentioned company means entry to the
worlds of prototype production, engineering and deve-
lopmental services for the automobile industry. The main
goal of the new member of the Matador family, the company
H- MODEL, will be the provision of services of assembling of
production prototypes (parts) for global carmakers. This
combination can utilize new technologies but also the
customer relations of both partners.

It remains to be believed that the new business projects will
be in applied practice managed and implemented correctly
and will bring sustainable growth to the MATADOR Group
associated with an increase in its value. Since human
resources, too, are being slowly exhausted in our country,
this will not be easy to achieve. Future steps must therefore
be taken towards meeting the company's strategic goals
of higher revenues with the best added value possible,

Doc. JUDr. Lubomir Fogas, CSc
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PROFIL

SPOLOCNOSTI

Zadiatky znacky Matador siahajd a2 do roku 1905. Po viac
ako storocie sme vyrabali $pickové pneumatiky pre zakaz-
nikov z celého sveta a vyznamne sme prispeli k rozvoju
priemyslu na Slovensku. Jednym z najdéleZitejsich mifni-
kov v nasej histdrii sa stal rok 2007, kedy sme vykrocili do
novych oblastf automobilového priemyslu. Toto strategic-
ké rozhodnutie sa stalo kli¢ovym momentom, symbolizu-
jucim pociatok novej éry.

V sti¢asnosti skupina MATADOR zastavaklti¢ovi poziciuna
trhoch strednej a vychodnej Eurdpy ako systémovy doda-
vatel pre automobilovy priemysel ako aj iné priemyselné
odvetvia.

Nase portfélio zahfia sluzby v oblasti inZinieringu a dizajnu
automobilovych komponentov, vyrobu lisovacich
ndstrojov, ndvrh a in3taldciu automatizovanych vyrobnych
liniek a sériovui vyrobu pre vediice eurdpske automobilky.
Za uplynulych 10 rokov sme sa stali najvacsim slovenskym
TIER 1 doddvatefom s viac ako 1500 zamestnancami v de-

siatich lokalitach.

Dal&f kiacovy okamih v Zivote nasej spoloénosti nastal
v roku 2017, kedy nada automobilova divizia vstuapila do
strategického partnerstva s nadnarodnou spolocnostiou
SODECIA Automotive Group. Tento krok nam otvori nové
moZnosti na rozvoj podnikatelskych aktivit po celom
svete.

Okrem nasich hlavnych aktivit sa intenzivne venujeme
vyskumu vyrobnych technolégil, novych materidlovych
kompozicii a sofistikovanych technoldgii spijania pre
uplatnenie v automobilovom priemysle. Pouzitim najnov-
Sich technoldgif z nadich vyskumnych centier umoZriujeme
zakaznikom maximalizovat'ich vykonnost a efektivitu.

Uz viac ako storocie prina3aju nase produkty a sluzby hod-
notu nasdim zakaznikom a obchodnym partnerom. Spolu
s nadimi zamestnancami sa neustdle pozerdme vpred s cie-
fom vytvdrat komplexné rieSenia a technologické inovdcie
prostrednictvom vyvoja novych priemyselnychtrendov.



po=

The beginnings of the Matador brand stretch back to 1905.
For more than a century we’ve been making high-quality
tires for customers around the world, and we have made a
major contribution to the development of industry in Slova-
kia. One of the most important milestones in our history
occurred in 2007, when we stepped into a new area of the
automobile industry. This strategic decision became a key
moment symbolizing the start of anew era.

At present, the MATADOR Group occupies a key position on
the markets of Central and Eastern Europe as a system
supplier for the automobile industry as well as other indus-
trialsectors.

Our portfolio includes services in the fields of engineering
and design of automobile components, the production of
pressing instruments, the design and installation of
automated production lines and serial production for
leading European carmakers. Over the past 10 years we have
become the largest Slovak TIER 1 suppliers, with more than
1,500 employees in tens of localities.
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COMPANY

PROFILE

Another key moment in the [ife of our company took place in
2017, when our automobile division entered into a strategic
partnership with the national company SODECIA
Automotive Group. This step will open new possibilities for
us for the development of business activities around the
world.

In addition to our primary activities, we devote ourselves
intensively to research of production technologies, new
material composition and sophisticated technologies of
assembling for application in the automobile industry. By
using the latest technologies from our research centres, we
enable customers to maximize their performance and
efficiency.

For more than a century now, our products and services have
brought value to our customers and business partners.
Together with our employees, we are continually looking
ahead, with theaim of creating comprehensive solutions and
technological innovations through the development of new
industrial trends.
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Strategickeé ciele

skupiny MATADOR

MISIA B8 0 aviza To

Stat sa re$pektovanym a inovativnym
doddvatelom rieSeni z oblasti mobility,
Formovanie sveta mobility. ktory sa podiela na tvorbe na mieru
e prispdsobenych Standardov pre firmy
na celom svete.

HODNOTY

Inovacie a zmena
Nasa va3en a odhodlanie podporuje nade Usilie vyvijat nové technoidgie
a inovativne rieSenia.

A ']
Déveryhodnost
Dévera stmelfuje vietky nade procesy a poskytuje ndm vyhodu voti konkurencii. Zévazok k budovaniu
ddvery sa odzrkadiuje v stabilnych vztahoch so zékaznikmi, obchodnymi partnermi a zamestnancami.

Cielavedomost

Perfekcionizmus je to, o nédm umoiiiuje dosahovat nové horizonty.
Byt dobry nesta&i, chceme byt excelentni vo vietkom, ¢o robime.

Spolupraca a orientacia na zakaznika

Silné vztahy a Gzka spolupréaca so strojcami Gspechu spolo€nosti —
nasimi zamestnancami, nas robia silnymi.

Aktivita
Rychle rozhodovanie a adaptécia na najnovsie trendy ndm poskytuje
konkurenénd vyhodu.

Pozitivne myslenie
Zameriavame sa na budovanie timového ducha, pozitivhe myslenie a robenie
spravnych veci.
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Strategic goals

of the MATADOR Group

- . ua

MISSION B vson B

To become a respected innovative

Shaping the mobility universe. mobility solution provider setting

§ s T — P o] customized standards for leading e T ——
players globally.

VALUES

W Innovation and change

Passion and Determination supports our will to constantly
develop new technologies and innovative solutions.

Trustworthiness

We perceive trust as an adhesive that holds together all of our processes, maintains the quality
of our services and strengthens the collaboration with our customers, partners and employees.

L
@ Determination

Our perfectionist mind set pushes us daily to reach new heights.
Good is never enough, we want to be excellent in everything we do.

Cooperation and customer orientation

Partnerships and close cooperation make us strong especially with the
designers of the company's success — our people.

&

Agility
CJ Fast decision making together with quick adaption towards latest trends
sustains our competitive advantage.

3 Positive thinking

Focusing on building team spirit, choose positivity and do the right thing.



MATADOR HOLDING, a.s.

ORGANY

SPOLOCNOSTI

Predstavenstvo [Board of Directors

Predseda | Chairman
Clen/Member
Clen/Member

Doc. Ing. Stefan Rosina, PhD., MBA
Ing. Miroslav Rosina, PhD.
Ing. JozefVozér

Matersku spolo¢nost MATADOR HOLDING, a.s. viastnia 3
akcionari - fyzické osoby, z ktorych Ziadna nevlastni viac
ako 41,4% - ny podiel na zdkladnom imani. MATADOR
HOLDING, m4 dcérske spoloénosti v zahranici: v Ceskej
republike (Matador Automotive Ceskd republika), v Ruskej
federacii (Matador Automotive Rus) a v Madarskej repu-
blike (Matador Investment Hungaria).

Doc. Ing. Stefan Rosina, PhD., MBA

Absolvoval studium na Chemicko-
technologickej fakulte Slovenskej
vysokej skoly technickej v Bratis-
lave, néasledne doktorandské stu-
dium na Ekonomickej Univerzite
v Bratislave a titul Docent ziskal na
Fakulte metalurgie a materidlového
strojarstva Technickej univerzity
v Ostrave. V roku 2013 absolvoval
MBA Automotive 3tddium na
Technickej univerzite vo Viedni a Slovenskej technickej
univerzite v Bratislave. V skupine MATADOR pracuje od roku
1984, kedy zacal svoje pdsobenie v oblasti vyvoja a vyskumu,
Neskdr pracoval na idseku technicko-investi¢nej vystavby,
kde sa v roku 1989 stal vedicim odboru vystavby. V roku
1995 nastdpil do funkcie riaditela divizie technického rozvoja
a v roku 1997 bol vymenovany za viceprezidenta pre vedu,
techniku a rozvoj. Neskdr posobil taktiez vo funkcii
viceprezidenta pre stratégiu. Vo svojej tispesnej profesional-
nej kariére pokracuje od roku 2002 ako predseda predsta-
venstvaa prezident spolo¢nost

7

Dozornérada/Supervisory board

Predseda/Chairman
Clen/Member
Clen/Member

Doc. JUDr. Lubomir Foga$, CSc.
Ing. Dusan Mikula
Ing. Jaroslav Zigo

The parent company MATADOR HOLDING, a.s., is owned by 3
shareholders/natural persons, none of whom owns more
than a 41.4% share of the basic capital. MATADOR HOLDING
has subsidiaries abroad: in the Czech Republic (Matador
Automotive Ceskd republika), in the Russian Federation
(Matador Automotive Rus) and in Hungary (Matador
Investment Hungaria).

Doc. Ing. Stefan Rosina, PhD., MBA

He graduated from the Faculty of Chemical and Technology
of the Slovak University of Technology in Bratislava,
subsequently doctoral studies at the University of Economics
in Bratislava and obtained the title of Docent at the Facuity of
Metallurgy and Materials Engineering of the Technical
University of Ostrava. In 2013, he completed an MBA in
Automotive studies at the Vienna University of Technology
and the Slovak University of Technology in Bratislava. He has
worked at the MATADOR Group since 1984, when he began to
work in the field of research and development. He later
worked at the technical-investment construction section,
where in 1989 he became the head of the Construction
division. In 1995, he took on the function of the Director of
the Technical Development Division and in 1997 he was
nominated as the Vice-President for Science, Technology and
Development. He later worked in the function of the Vice-
President for Strategy. He has continued in his successful
professional career since 2002 as the Chairman of the Board
of Directors and the Company President.



Ing. Miroslav Rosina, PhD.

Absolvoval inZinierske $tidium na
Univerzite Carl Schorlemmer
v Leuna-Merseberg, Nemecku
a doktorandské 3tudium na ekono-
mickej Univerzite v Bratislave, V sku-
pine MATADOR zadal pracovat'v ro-
ku 1983 do oblasti vyvoja a vysku-
mu, neskér posobil ako riaditel
marketingového oddelenia. V go-
tych rokoch pésobil v Spolkovej
republike Nemecko v spolo&nosti Metzeler Reifen GmbH
na poste vyrobkového manaZéra. V polovici go-tych rokov
sa vratil do skupiny MATADOR a nastupil na funkciu riaditel’a
divizie marketingu a exportu. Od roku 1997 do roku 2007
viedol obchodné zastiipenie skupiny MATADOR v SRN.
V roku 1997 bol zdrovef vymenovany do funkcie vicepre-
Zidenta pre zahrani¢né vztahy. V tejto funkcii zodpovedal za
zahraniénd politiku spalo¢nosti. V si¢asnosti pdsobi ako
podpredseda predstavenstva a viceprezident.

q Ing. Jozef Vozdr

' Po 3tudiu na Strojnickej fakulte
Slovenskej vysokej skoly technickej
v Bratislave absolvoval postgradu-
dine $tddium v odbore inZinierska
psychoidgia. Do MATADORuU Pt
chov prisiel uZ v roku 1965 na odde-
lenie projekcie. Pogas svojho viac
ako 45 ro¢ného pdsobenia zastsval
v spolacnosti cely rad vyznamnych
riadiacich funkcii, medzi inymi ako
3éf expertnych timov v Barme, Indii, Cine, Turecku a Juho-
slavii, kde zfskal zahrani¢né skisenosti. V roku 1992 nastupil
do funkcie vedticeho dseku stratégie rozvoja firmya odroku
1995 pésobil vo funkcii viceprezidenta pre stratégiu. V roku
1998 sa stal prezidentom spolo¢nosti a v rokoch 2000 a?
2002 vykondval funkciu generdineho riaditela. Od roku 2002
posobil vo funkcii viceprezidenta pre stratégiul. V sti¢asnosti
posobiako &len predstavenstva a viceprezident.
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Ing. Miroslav Rosina, PhD.

He completed the engineering study at Carl Schorlemmer
University in Leuna-Merseberg, Germany, and the doctoral
study at the University of Economics in Bratislava. He began
working at the MATADOR Group in 1983 in the field of
research and development and later worked as the Director
of the Marketing division. In the 1990s, he worked in the
Federal Republic of Germany at the company Metzeler Reifen
GmbH in the post of the Production Manager. In the mid-
1990s, he returned to the MATADOR Group and took on the
function of the Director of the Marketing and Export
Division. From 1997 to 2007, he managed the trade
representation of the MATADOR Croup in the Federal
Republic of Germany. In 1997, he was at the same time named
to the function of the Vice-president for Foreign Relations.
While in this function, he was responsible for the company’s
foreignpolicy. He currently works as the Vice-chairman of the
Board of Directors and the Vice-president of the company.

Ing. Jozef Vozdr

After studying at the Faculty of Mechanical Engineering of
the Slovak University of Technology in Bratislava, he
completed postgraduate studies in the field of Engineering
Psychalogy. He came to MATADOR Puchov in 1965 in the
Design Department. During his more than 45 years of work at
the company, he held a number of important management
functions, including the Head of Expert Teams in Burma,
India, China, Turkey and Yugoslavia, where he has gained
foreign experience. In 1993, he took on thejob as the Head of
the company’s Strategic Development Section and since
1995 has been the Vice-president for Strategy. In 1998, he
became the Company President, and in 2000 to 2002 he
served as the Director-General. Since 2602, he has been the
Vice-president of Strategy. At present, he is a member of the
Board of Directors and the Vice-president,
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RIADENIE

SKUPINY MATADOR

Skupina MATADOR sa sklada zo strategickych podnika-
tel'skych jednotiek (SBU), ktorych ciefom je koordindcia
ginnosti spolocnosti skupiny pdsobiacich v jednotlivych
podnikatel'skych oblastiach, ako aj koordindcia spolo¢ného
postupu SBU pri poskytovanf dodavok na kI'i¢ / komplex-
nychrie3eni zdkaznikom.

Kazda SBU mé svoj dlhodoby - strategicky plan aj jedno-
roény podnikatelsky plan a manaZér SBU koordinuje
ginnost' jednotlivych spolo¢nosti SBU prostrednictvom
manazZovania riaditelov tychto spolo¢nosti.

Na &ele kaZdej SBU je manazér SBU, ktorého menuje na
névrh generdlneho riaditela materskej spolo¢nosti predsta-
venstvo materskej spolo¢nosti (MATADOR HOLDING, a.s.).
Manazér SBU je zvy&ajne riaditel najvyznamnej3ej spolod-
nostiSBU.

Nemenf sa pravna subjektivita tychto spolocnosti, nadalej
vystupuiji ako samostatné pravnické osoby riadené svojimi
tatutarnymi orgdnmi (predstavenstvom alebo konatefmi)
avykonnym manaZmentom.

SBU Automotive

Spolo¢nosti zoskupené v SBU Automotive poskytuju
hlavne vyrobu 3trukturdlnych komponentov a spdjanych
zostav pre automobilovy priemysel. Zameriavame sa na
doddvanie najvy3sej kvality a hodnoty pre zdkaznikov.
Medzi sluZby, ktoré poskytujeme, patri vyroba za studena
lisovanych strukturdlnych komponentov. Tie v kombindcii
s plne automatizovanym spdjanim, ndm umoZriuji dodédvat
kompletné produkty réznych velkostfatvarov.

Vdaka strategickym poloham na Slovensku, Cesku a Rusku
sa nachddzame priamo v srdci automobilovej produkcie
v CEE. S viac ako 1200 zamestnancami doddvame sluzby
a produkty efektivne a nacas zakaznikom po celej Eurépe.

Koncom roka 2017 vstupila do SBU Automotive spolocnost’
SODECIA Automotive Europe. SODECIA group je globalnym
dodavatetom s pobo¢kamiv Eurépe, v Azii, v Afrike, v Sever-
nej a Juznej Amerike. VyuZitie synergickych efektov v oblas-
ti predaja a distribu¢nej siete, technickychrieSeni vyroby, pri
aplikdcii modernych metdd riadenia a hodnotenia spolo¢-
nosti znamena pre zdkaznikov dodatoéni pridant hodnotu
a pre spolo¢nost’ ziskanie konkuren¢nej vihody ako prvo-
stupriového dodavatel'av segmente automotive.

The MATADOR Group is made up of strategic business units
(SBU), which aim to coordinate the activities of the group’s
companies operating in individual business areas as well as to
coordinate the common approach of SBUs when delivering
turnkey supplies/complete solutions to customers.

Each SBU has its own long-term strategic plan and a one-year
business plan, and the SBU manager coordinates the
activities of the individual SBU through managing their
directors.

At the head of each SBU is that SBU’s manager, appointed by
the Board of Directors on the proposal of the Director-
General of the parent company (MATADOR HOLDING, a.s.).
The SBU manager is usually the director of the most
significant company of the SBU.

The legal subjectivity of these companies is not changed;
they continue to act as separate legal entities governed by
their own statutory bodies (Board of Directors or managers)
and executivemanagement.

SBU Automotive

The companies grouped in the SBU Automotive mainly
provide the production of structural components and
assembled parts for the automotive industry. We focus on
delivering the highest quality and value for our customers.
Among the services we provide are products for cold-pressed
structural components. These, in combination with fully
automated assembly, enable us to deliver complete products
of different sizes and shapes.

Thanks to strategic locations in Slovakia, the Czech Republic
and Russig, we are at the heart of automobile production in
CFE. With more than 1,200 employees, we supply services
and products efficiently and on-time to customers across alf
of Europe.

At the end of 2017, SODECIA Automotive Europe joined SBU
Automotive, The SODECIA group is a global supplier with
branches in Europe, Asia, Africa and North and South
America. The use of synergic effects in sales and the
distribution network, technical product solutions, the
application of modern management methods and company
valuation means additional added-value for customersand a
competitive advantage for the company as a first-rate
supplier inthe automotive segment.
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SBUEngineering

Poniika rie3enia z oblasti strojarenskej vyroby: presného
CNC obrabania, prepracovaného vyvoja a konstrukcie,
podporené vysokymi kvalitativnymi §tandardmi. Mame
bohaté skisenosti s obrabanim, zabezpetujeme vftanie,
frézovanie alebo siistruenie. Moderné strojové vybavenie
v rukach nasich skdsenych zamestnancov ném umoziuje
pracovat’ na zdkazkdch z réznych materidlov, zloZitych
tvarov a velkosti. TaktieZ pontikame prepracovany vyvoj
a montdZ jednoticelovych zariadenf na zdkazku pre rézne
priemyselné odvetvia.

SBU Automation

Trendy v automobilovom priemysle sa neustile menia.
Nasa divizia priemyselnej automatizécie ich plne vnima a
stotoZriuje sa s nimi. Aj preto sme schopni pondikat’ tie naj-
lepsie rieSenia pre kaZdy projekt. Vd'aka rozsiahlemu know-
how, technologickym kompetencidm, ako aj Sirokému
rozsahu nasho portfélia sme pripravenf premenit' népady
nasichklientov na riedenia %ité na mieru.

SBUTools

Sme reSpektovanym doddvatelom riefeni na kI'G¢ v oblasti
konstrukcie a vyroby lisovacich nastrojov. Proces pripravy
néstroja zaciname preciznym projektovanim, analyzou a si-
muldciami lisovacieho procesu 3trukturélnych lisovacich
nastrojov. TaktieZ mdme uZ viac ako 20 roéné skdsenosti
s vyrobou komplexnych néstrojov na lisovanie. V oblasti vy-
roby sa $pecializujeme na produkciu, monta# a otestovanie
tandemovych a transferovych lisovacich néstrojov, ktoré sii
vhodné pre kazdu automebilku.

SBUE&D (Engineering & Design)

Pocas uplynulych rokov sme sa etablovali ako spolahlivy
dodavatel atraktivnych produktovych dizajnov pre auto-
mobilovy aj neautomobilovy sektor. Medzindrodny tim
Specialistov vyuZivajlici najmodernejsie vybavenie a techno-
16gie, prebuidza k Zivotu koncepty budticnosti. Prina%ame
sofistikované kon3trukené riesenia zameriavajice sa na
kompletny vyvoj karosérii, virtudlne planovanie, ¢ vyvoj
komponentov pre interiérové a exteriérové aplikacie. Naze
Siroké portfélio zahffiajice tieZ CEAJFEA a A-class
povrchovii dpravu efektivne pokrjva Ziroké spektrum
potrieb. Tym zarucujeme, Ze kazdy komponent je detailne

SBU Engineering

SBU Engineering offers solutions in the field of mechanical
engineering: precision CNC machining, advanced
development and construction, supported by high quality
standards. We have rich experience in machining and we
provide drilling, milling and turning. Modern machine
equipment in the hands of our experienced employees
allows us to work on orders from different materials and of
complex shapes and different sizes. We also offer elaborated
development and assembly of dedicated single-purpose
devicesfor avariety of industries.

SBU Automation

Trends in the automobile industry are constantly changing.
Our industrial automation division fully perceives and adapts
to them. That's why we are capable of offering the best
solutions possible for each project. Thanks to our vast know-
how, technological competence and the wide range of our
portfolio, we are ready to transform our clients’ ideas into
customsolutions.

SBU Tools

We are a respected supplier of turnkey solutions in the fields
of construction and production of die tools. We begin the
process of preparing a tool with precision designing, analysis
and simulation of the pressing process of structural die tools.
We also have more than 20 years of experience with the
production of complex moulding tools. In the area of
production, we specialize in production, assembly and
testing of tandem and transfer pressing tools, which are
suitable for every car manufacturer.

SBUE&D (Engineering & Design)

During the past years, we have established ourselves as a
reliable supplier of attractive product designs for the
automotive and non-automotive sectors. The international
team of specialists, using the most modern equipment and
technologies, are bringing the concepts of the future to fife.
We bring sophisticated design solutions focusing on
complete car-body development, virtual planning or
development of components for interior and exterior
applications. Our wide portfolio, also including CEA/FEA and
A-class surface treatment, effectively covers a wide
spectrum of needs. In this way we ensure that each
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prepracovany a odladeny predtym, ako je odovzdany
klientovi.

Synergia medzi dizajnom, automobilovym inZinieringom
a sluzbami priemyselnej automatizécie z nds robia doda-
vatela komplexnych konstrukénych rieseni na ki< - od
zadania projektu po findlnuimplementaciu.

Prehfad dcérskych spoloénosti, spoloénych podnikov a
pridruZenych spoloénosti Skupiny MATADOR k 31.12.2017.

component is crafted and debugged in detail before it is
handed over to the client.

The synergy between design, automotive engineering and
industrial automation services makes us a supplier of
complex turnkey solutions - from the designing of a project
up to the final implementation.

Overview of subsidiaries, joint ventures and associated
companies of the MATADOR Group as at 31 December 2017,

MATADOR HOLDING, a.s.
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EKONOMICKA A FINANCNA

POZICIA V ROKU 2017

Rok 2017 bol z pohladu vysledkov celej skupiny ovplyvneny
tymito faktormi:

SBU Automotive: V spolo¢nosti MATADOR Automotive
Vrable, a.s. bol rok 2017 ovplyvneny nabehom novych
projektov Colorado tretej generdcie, Audi Q8 /
Lamborghini URUS, SKODA Kodiaq, Audi Q3/Q4, Porsche
Cayenne Coupe a JLR. PoZiadavky vyroby boli spojené aj s
ndrastom poctu zamestnancov, predovietkym v Nitre, ¢fm
boli spojené aj vyssie persondlne naklady. Vroku 2017 doslo
k dramatickému ndrastu cien vstupnych surovin a tento
ndrast bol predmetom negocidcii s nasimizakaznikmi.

SBU Engineering: Vzhladom k odéleneniu divizii Auto-
mation a Ndastroje od 1.1.2017, hospodérske vysledky
spolo¢nosti Matador Industries, a.s. za rok 2017 dosahujd
rozdielne vykonnostné ukazovatele v porovnani s rokom
2016. Celkovy predaj v objeme 43,9 mil. EUR zahffia trzby
zo zakazkovej vyroby v sume 21,6 mil. EUR za tratové do-
davky pre spoloénosti Automation, s.r.c. a Matador Tools,
s.r.0. Ukazovatele rentability a efektivity zdkaziek zazna-
menali mierny ndrast najma v dosledku vyssej profitability
projektov v segmente SPM (jednotiéelové stroje) ako i zni-
Zenimrezijnychndkladov.

SBU Tools: V prvom roku podnikania zaznamenali ukazo-
vatele rentability zdkaziek pozitivny trend, najma v d6sled-
ku vyZ3ej profitability projektov vyrébanych v Azif a to efek-
tivnym riadenfm ndkladov pri dodrzani kvality nastrojov
poZadovanej zdkaznfkmi. Vzhfadom na realiziciu dlho-
dobych projektov je pracovny kapitdl riadeny prostred-
nictvom projektového financovania s cielom vykrytia
materidlovych a konstrukénych vydajov predplatbami od
zakaznikov.

SBU Automation: Spolo¢nost’ po svojom vzniku pokracuje
v dlhodobych projektoch automatizécie vyrobnych liniek,
ktoré edte v roku 2016 patrili pod SBU Engineering. Medzi
jej najvyznamnejsich zdkaznikov, s ktorymi tispedne rozvija
nadalej spolupracu, patria $koda, Porsche a Audi. KedZe sa
vicéinou jednalo o zdkazky zfskané v roku 2016 a skér, boli
tieto faktirované cez Matador Industries, a.s. ako tzv.
tratové dodavky. Zdkazky ziskané od roku 2017 sU uZ
vietky fakttrované priamo zdkaznikovi.

SBU E&D: Spolo¢nost AFD (spesne rozvinula oblast
automotive (elektro a kolajové vozidld) a aerospace. Vroku
2017 sa zacalo s vystavbou Inovaéného centra, ktoré sa

Year 2017 was impacted in terms of the results of the whole
group by these factors:

SBU Automotive: At MATADOR Automotive Vrdble, a.s., the
year 2017 was influenced by the starting up of new Colorado
third-generation projects, Audi Q8/Lamborghini URUS,
SKODA Kodiagq, Audi Q3/Q4, Porsche Cayenne Coupe and JLR.
The production requirements were also connected with an
increase in the number of employees, mainly in Nitra, which
also involved higher personnel costs. In 2017 a dramatic rise
occurred in input prices for raw materials, and this increase
was the subject of negotiations with our customers.

SBU Engineering: With respect to the separation of Auto-
mation and Tools since 1 January 2017, the business results
for Matador Industries, a.s., for 2017 achieved different
performance indicators compared to 2016. Total sales in the
volume of EUR 43.9 mil. includes revenues from construction
contracts in the amount of EUR 21.6 mil. for line deliveries for
Automation, s.r.0., and Matador Tools, s.r.o. The profit and
performance indicators for orders recorded a slight increase,
mainly due to the higher profitability of projects in the SPM
(single-purpose machines} segment and the reduction
of overheads.

SBU Tools: In the first year of business, profitability
indicators recorded a positive result, especially due to the
higher profitability of production projects in Asia, namely
effective cost management while maintaining the quality of
the tools required by customers. With regard to the
implementation of long-term projects, the working capital is
managed through project financing with the aim of covering
material and construction expenditures by prepayments
from customers.

SBU Automation: After its origin, the company is continuing
in its long-term production line automation projects, which
were still under SBU Engineering in 2016. Among its most
important customers, with which they continue to success-
fully develop cooperation, are Skodd, Porsche and Audi.
Since most of the orders were made in 2016 and earlier, they
were invoiced via Matador Industries, a.s., as so-called line
deliveries. All contracts signed after 2017 are invoiced
directly tothe customer.

SBU E&D: The company AFD has successfully developed the

field of automotive (electric and rolling stock) and
aerospace. In 2017, the construction of the Innovation Centre
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planuje uviest do prevadzky v polovici roka 2018. Spolo&
nost’ posilnila oblast’ konstrukcie motorov, prevodoviek,
podvozkov a nadviazala obchodné aktivity s viznamnymi
zdkaznikmi v Taliansku a v (ine. Uspeéne dobudovavala
portfdlio cinnostf a know-how pre spracovanie komplex-
nych zakaziek pre vjznamnych vyrobcov.

Informacie o SKUPINE MATADOR

Udaje v nasledujticej tabulke vychddzaju z IFRS konsoliddcie:

v tis. EUR 2017
Triby 214,429
-z toho pokralujtice &innosti 52,8}4
-z toho ukonc“ovdné Cinnosti 161,5—55
VH po zdaneni -151
-ztoho pgkraEujdce innosti -2,160
-ztoho ukonfovdné éinnosti 2,065
EBITDA V) 13,112
- 2 toho pokracujuce ¢innosti 984
-z téh"o Ukonéované Cinnosti 12,128
ROE 2) -0.15%
Pracovny kapitdl [ Trzby 3 10.51%
PH na zamestnanca 29.4
Pocet zamestnancov 1,645

pracovny kapital za posledne — roky/ trzby,

2016
183,289
41,455
i41,é34
1,365
3,399
4,764
12,692
1,075
11,617
1.41%
7.58%
29.7
1,414

i1t investicie do nehnutelnosti a dihodobého majetku urceneho |

POSITION IN 2017

began, and it is planned to be put into operation in mid-2018.
The company strengthened the area of engines, trans-
missions, undercarriages and business activities with major
customers in Italy and China. The portfolio of activities and
know-how for processing complex contracts for major
manufacturers was successfully completed.

Information on the MATADOR GROUP
Data in the following table comes from the IFRS consolidation:

in EUR thousands

2015
214,326 Sales
214;326 ofw continued operations
ofw discc-intinued opérations

3,840 . Proﬁt After Tax
3,840 ofw corrtm;ro-p—ea:fbns
ofw discontinued o;;gr;iions

18,846 EBITDA
18,846 ofw continued operations
o/w diséont'y;nued operations

4.06% ROE
6.97% Working Capital / Sales

‘ 36.5 AV pel; employee
1,276 Number of emp'loyees

predaj + ndkladové troky,
| assets held for sale +
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EKONOMICKA A FINANC

POZICIA V ROKU 2017

Skupina MATADOR, ktora je tvorend materskou spoloé-
nostou MATADOR HOLDING, a.s. a vietkymi dcérskymi
spoloénostami, dosiahla podla IFRS konsolidovany
vysledok hospoddrenia po zdaneni za rok 2017 stratu v
hodnote-151tis. EUR (v roku 2016 zisk 1365 tis. EUR).

Pod tento vysledok sa podpfsali najvyznamnejsie
spolo¢nosti Skupiny MATADOR nasledovne, Jednd sa
o tdaje z individudlnych G&tovnych zdvierok pred vnutro
skupinovymi elimindciami:

WY i.}
h‘ a |

The MATADOR Group, which is made up of the parent compa-
ny MATADOR HOLDING, a.s., and all subsidiaries, achieved
daccording to the IFRS consolidated result after tax for 2017 a
loss totalling - EUR 151 thousand (in 2016, it was a profit of
EUR1,365 thousand).

Under this result, the most important companies of the
MATADOR Group were as follows. These are data from
individual financial statements before intra-group elimi-
nation:

Majetkovy podiel Triby VH po zdaneni
31-12-2017 / Ownership / Sales / Profit after tax
X Tis. EUR Tis. EUR

Matador Holding, a.s. 100% 7,51 983
M.1.L.Matinvestments Ltd 100% o 591
Landbase Ltd 100% 0 3
Matador Industries, a.s. 100% 43,946 1\65
Matador Autorﬁatibn s.r.o. 100% 20,055 37;
M;tador Tools, s.r.0. 100% 7,g6-3 121
Matador Investment Hungaria Kft. 100% 2 22
Matador Automotive Vrable, a.s. 70% 152,411 1,224
Matador Automotive CR, 5.1.0. 70% 23,768 826
Matador Automotive Rus LLC 67% 2,976 53
Eliminacia tr¥ieb a VH / Elimination of Intercompany transachons -44,029 -2,290
Konsolidacia Vfgﬁﬁea;cﬁ s—p~<;I / Equity consolidation of W ) 1~7h6m
IFRS Upravy /IFRS Adjustments 108 22,346
Konsolidované trZby a VH po zdaneni / Consolidated sales and PAT 214,429 -151
-z toho Pokradujlce &innosti  / o/w continued operations 52,874 -2,160

161,555 2,009

-z toho Ukonéované ¢&innosti / o/w discontinued operations



ECONOMIC AND FIN

Skupina MATADOR vykazala celkové aktiva v hodnote 236
792 tis. EUR (v roku 2016: 222 958 tis. EUR), t.j. 0 13 834 tis.
EUR viac medzirocne. Skupina v roku 2017 preinvestovala
cca 6,5 mil. EUR, ztoho do priamych projektovych investicif
vhodnote cca3,5mil. EUR (AudiQ8, AudiQ3, Porsche).

V roku 2017 mala Skupina v priemere 1 645 zamestnancov
(2016: 1 414 zamestnancov), z toho 29 riadiacich pracov-
nikov (2016:27 pracovnikov).
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POSITION IN 2017

The MATADOR group showed total assets worth EUR 236, 792
thousand (in 2016, it was EUR 222,958 thousand), i.e. by EUR
13,834 thousand more year-on-year. in 2017, the group re-
invested about EUR 6.5 mil,, from this to direct project
investments in a value of about EUR 3.5 mil. (Audi Q8, Audi
Q3, Porsche).

In 2017, the Group had on average 1,645 employees (in 2016, it
was 1,414 employees) including 29 management workers (in
2016, it was 27 workers).

Podiel trZieb jednotlivjch SBUs / Sales of SBU's 2017

79% «

SBU Automotive

® 8}
Ostatni/ Other

— = L 19%

SBU MID+MA+MT

Podiel trzieb jednotlivych SBUs [ Sales of SBU's 2016

80%.

SBU Automotive

— e

Ostatni/ Other

. 19%

SBU MID+MA+MT
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O SKUPINE MATADOR

Ocenenia

Rok 2017 priniesol Skupine Matador viacero vyznamnych
oceneni a nominécii. Stefan Rosina, prezident Matador
Group, zfskal od magazinu Forbes ocenenie Najredpek-
tovanejsi CEQ 2017 a zdroveri sa stal drzitefom Ceny za
dlhodoby prinos v oblasti zvySovania produktivity v Slo-
venskej republike, ktord je odovzdédvana spoloénostou
CEIT pod z&3titou Ministerstva Hospodarstva SR. Dal3im
uspechom Matadoru bolo vitazstvo v ankete Investor roka
2017, ktoru udeluje ¢asopis Trend v spolupréci so spolo¢-
nostou KPMG. Spolo¢nost’ bola tiez honorovana Cenou
¢asopisu Strojarstvo | Strojfrenstvi za rozvoj strojarskeho
priemyslu. Uspesny rok dopifia aj nomindcia na Cenu Petra
Slavomira Kompisa pre rodinné firmy na Slovensku, ktort
organizuje dennik Hospodarske noviny.

Riadenie l'udskych zdrojov

Prioritou roku 2017 bola intenzivna a cielend praca so za-
mestnancami v Skupine. Rok 2017 pokracoval v nastave-
nom trende persondlnych aktivit, ktory spocival vo vyhla-
davanf novych partnerstiev a posilneni povedomia o spo-
lo¢nosti medzi fudmiv produktfvnom veku na Slovensku.

Ked%e sa neustdle zvyiuje dopyt aj po odbornikoch so stre-
doskolskym odbornym vzdelanim pokracujeme v spolu-
praci s Alianciou pre mladeZ, vedu a technikuy, ale aj viace-
rymi materskymi, zakladnymi a strednymi skolami v mes-
tach Vrable, Dubnica nad Véhom, narodnym centrom
robotiky v Bratislave. Cielene im ponikame moZnost
exkurzie, odbornej praxe, zdvere¢nych prac, odbornych
besied priamo na $kole, ale aj podporu pri vybaveni odbor-
nych u¢ebni a dielni s cielom zvySenia motivécie k technic-
kému mysleniu, podpora zruénosti, kvality vyjuky a pripravy
na prax, pricom sa zameriavame na podchytenie zaujmu
Studentov o nadu spolo¢nost’ a ich pripravu na povolanie
s uplatnenim v skupine MATADOR. V roku 2017 MATADOR
Group pokracovala v moZnosti vzdeldvania sa Studentov
strednych odbornych 3kdl technického zamerania v systé-
me Dudlneho vzdeldvania. V trojro¢nom a Stvorronom
Studijnom odbore sa poskytuje praktické vyucovanie v od-
boroch néstrojar, mechanik nastavova¢, mechanik me-
chatronik.

Nadalej aktivne spolupracujeme aj s vysokymi 3kolami
v Bratislave, Trnave, Dubnici nad Vdhom a KoSiciach, kde

Awards

The year 2017 brought several important awards and
nominations to the Matador Group. Stefan Rosina, the
President of the Matador Group, received the Most
Respected CEO of 2017 award from Forbes magazine and at
the same time became a holder of the Prize for Long-Term
Contribution to Productivity Enhancement in the Slovak
Republic, which is awarded by the company CEIT under the
auspices of the Ministry of Economy of the Slovak Republic.
Another success for Matador was its winning the Investor
Year 2017 award, given by Trend magazine in cooperation
with KPMG. The company was also honoured with the
Machining/Engineering Magazine Award for development in
the engineering industry. A successful year was also
supplemented by a nomination for the Peter Slavomir
Kompis Prize for Family Companies in Slovakia, organized by
the daily newspaper Hospoddrske noviny.

Human resources management

The priority for 2017 was intensive and targeted work with
employees in the Group. Year 2017 continued in the trend of
personal activities, which consisted in searching for new
partnerships and strengthening awareness of the company
among people of working agein Slovakia.

Since the demand for specialists with the secondary
vocational education continues to rise, we are continuing in
our work with the Alliance for Youth, Science and Tech-
nology, as well as with several nursery, elementary and
secondary schools in the towns of Vrdble and Dubnica nad
Vidhom and with the National Centre of Robotics in Bratis-
lava. We offer them the opportunity of an excursion, pro-
fessional practice, final work, professional meetings directly
at school, as well as support for the provision of vocational
training and workshops to increase motivation to technical
thinking, support of skills, quality of teaching and
preparation for practice, focusing on capturing the interest
of our students in our company and preparing young people
for a profession applicable with the MATADOR Group. In
2017, the MATADOR Group continued to offer training for
students of secondary vocational schools of technology
focus via the Dual Education system. In the three-year and
four-year study fields, practical training is provided in the
fields of tool-making, tool-fitting and mechatronics.

We are further actively cooperating with universities in
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priamou ponukou semindrnych prac, diplomovych tém
a stazf oslovujeme zaujemcov a talenty z radu $tudentov.
Skupina MATADOR mala prilefitost’ zapojit sa do spolu-
prace s Alianciou pre mladych s cielom podporovat’
zamestndvanie mladych, centrdlnou témou boli inovacie
a kariérne prileZitosti. Jednd sa o formét, ktory formou
»learning journey" umoznil skupine vybranych studentov
obozndmit' sa s firemnou kultdrou cez siet workshopov,
hier, diskusii ¢i exkurzif. Vietky tieto HR aktivity tiez
zverejfiujeme naréznych portaloch a socidlnych sietach.

V snahe dodrziavat zékladné hodnoty Skupiny MATADOR,
sa aj v roku 2017 pokradovalo v projektoch zameranych na
motivdciu najaktivnejdich zamestnancov a odmefiovanie
projektov s najvacsim ekonomickym prinosom, pravidelné
projekty a kampari zamerand k BOZP - bezpeénost
prvoradd.

Vzhladom na nedostatok kvalifikovanej pracovnejsily v na-
Sich vyrobnych lokalitich, bez moZnosti zabezpecenia
dostatoného poctu zamestnancov z inych regiénov
Slovenska, sme pristdpili v spolupraci s personalnymi
agentirami k ndborom zamestnancov zo zahranicia,
prevaine krajin Eurépskej tnie. Zdcastiiujeme sa tiez
vadsiny pracovnych veltrhov na skoldch, kde sme okrem
vystavovania a prezentdcie pontk pre budicich zamest-
nancov, doplnili aj ucast na odbornych prezentécisch
s vlastnou témou 0 MATADOR Group a vybranych ¢innos-
tiach, &im chceme viac pribliZit’ si¢asné a buduce smero-
vanie skupiny a tym aj zaujat’ studentov, a tie? sa zdG&ast-
riujeme pracovnych podujativ regiénoch s potencidlom zis-
kania novych pracovnikov.

Vyskum avyvoj

Vroku 2017 sme podobne ako v roku 2016 ststredili aktivity
zamerané navedu a technikuv $kolstve. Aktivne sa zdi¢ast-
riujeme réznych veltrhov a podujati na vysokych 3kolach,
organizovanych hlavne réznymi fakultami STU v mestach
Bratislava a Trnava, ale aj inymi 3kolami. Medzi $tudentami,
ale aj profesormi, &i dekanmi predstavujeme nég projekt
Studentsky inkubétor. Tie? sa ako partner podujatia zaps-
jame do Festivalu vedy a techniky, ktoré je zamerané na
podporu talentov zo zakladnych a strednych 3ké! Slovens-
ka. Rovnako tak spolupracujeme aj pri priprave medzi-
ndrodnej sitaZe v programovanf autonémnych robotov
,»RoboRave* v Ziline a celoslovenskej vednej online sutazi

Bratislava, Trnava, Dubnica nad Vdhom and Kosice, where
through directly offering students seminar work, diploma
theses and internships, we approach talented students
interested in our work. The MATADOR Group had the
opportunity to cooperate with the Alliance for Youth with
the aim of promoting youth employment, with innovation
and career opportunities being the central subject. This is a
format that, in the form of a “learning journey®, allowed a
group of selected students to become familiar with the
corporate culture through a network of workshops, games,
discussions or excursions. We publish all of these HR
activities on different portals and social networks.

In an effort to maintain the core values of the MATADOR
Group in 2017 as well, work continued on projects focused on
the innovations through the form of rewarding the most
active employee and the largest economic contribution,
regular projects and a campaign focused on Occupational
Safety and Health - Safety First.

Given the lack of a qualified labour force at our production
sites, without the possibility of providing sufficient stajf
from other regions of Slovakia, we worked with recruitment
agencies to recruit from abroad, mostly the European Union
countries, We also participate in the majority of work fairs
held at schools, where aside from exhibits and presentation
of offers for future employees, we also included participation
in professional presentations with our own theme about
MATADOR Group and selected activities, through which we
want to familiarize students with the current and future
direction of the group and thus to attract potential
employees. We also participate in local business events in
regions with the potential for recruiting new workers.

Research and development

In2017, just as in 2016, we concentrated activities focused on
science and technology in education. We actively took part
in various trade fairs and events at universities, organized
mainly by the various faculties of the STU in Bratislava and
Trnavd, but also by other schools. Among students, but also
professors or even deans, we present our project Studentsky
incubator (Student Incubator). In addition, as an event
partner, we are involved in the Festival of Science and
Technology, which is focused on support of talents from
elementary and secondary schools in Slovakia. Thus, we
likewise cooperate in the preparation of an international
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,,Labak®, ktord prebieha na slovenskych skolach. Tento rok
sa nam Uspedne podarilo zariadit a uviest do prevadzky
dve technické dielne na zakladnych skoldch a tieZ podporit’
rozvoj dvoch mimoskolskych klubov so zameranim na
techniku v Nitre a Novej Dubnici. TaktieZ pokracujeme v
spolupraci s Narodnym centrom robotiky pri Elektro-
technickej fakulte STU v rdmci projektu s ndzvom ,,Vyskum
pokrotilych technolégif tvdrnenia a spdjania materidlov a
robotizdcie technologickych procesov vo vyrobe kompo-
nentov dopravnych prostriedkov*, ktory sa realizuje od
septembra 2015 dojtla2018.

Zivotné prostredie akvalita

V priebehu roka 2017 vedenie Skupiny MATADOR venovalo
systematickd pozornost udrzatelnému rozvoju v oblasti
environmentdlnej politiky a BOZP. Popri uZ tradicnych
zdvizkoch v oblasti ochrany zdravia zamestnancoyv,
zvySovania drovne bezpecnosti pri praci ariadenia environ-
mentélnych aspektov spolo¢nost prispieva k riadeniu
socidlnych dopadov ¢innostina okolie.

V roku 2017 sme obhdjili v skupine MATADOR viaceré
kontrolné audity systémov kvality podla viacerych noriem:
ISO TS 16949:2009, STN EN 1SO goot:2015, STN ISO
9001:2008, 1SO 14 001:2016 a VDA 6.4. Vysledky auditu
potvrdili, Ze spolo¢nosti v skupine MATADOR patria medzi
firmy, ktoré svojou &innostou minimalizuji negativne
vplyvy na Zivotné prostredie a opatreniami prispievaji
k ochrane zdravia svojich pracovnikov. Spolo¢nosti v skupi-
ne MATADOR z hradiska kvality patria medzi dodédvatelov
na trovni porovnatelneji presahujiicej konkurencné firmy.

competition in the programming of automated robots
“RoboRaveld in Zilina and the Slovakia-wide online science
competition “Labdk®, which runs in the Slovak schools. This
year we successfully organized and put into operation two
technology workshops at elementary schools and aiso
supported the development of two extracurricular clubs
with a focus on technology in Nitra and Novd Dubnica. We
also continue in cooperation with the National Centre for
Robotics at the Faculty of Electrical Engineering of the STU in
the scope of the project called “Research of Advanced
Technologies for Shaping and Assembly of Materials and
Robotization of Technological Processes in the Production of
Components for Transport Vehicles”, which ran from
September 2015 to July 2018.

The environment and quality

Throughout 2017, management of the MATADOR Group
devoted systematic attention to sustainable development in
environmental policy and Occupational Safety and Health
(OSH). Alongside traditional commitments in the field of
protection of employee health, increasing the level of safety
at work and managing environmental aspects, the company
contributes to management of the social impacts of activi-
ties on the environment.

In 2017, we defended in the MATADOR Group several control
audits of quality systems according to various standards: ISO
T516949:2009, STN ENISO 9001:2015, STNISO 9001:2008, ISO
14 001:2016 and VDA 6.4.2017. The audit results confirmed
that the companies in the MATADOR Group are among those
that minimize their negative environmental impacts by
various measures contribute to the protection of their
employees’ health. The companies in the MATADOR group
rank in terms of quality among suppliers on a level compa-
rable to and surpassing competing companies.
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SBU Automotive (ukoncované ¢innosti)

Udaje v tabufke vychadzaju z IFRS konsoliddcie, ktora
zahffia IFRS Upravy.

v tis. EUR 2017
Triby za vyrobky, tovar a sluzby 161,555
VH b'o zdénen[ - 27,0-‘6.9
EBITDA1) 12,128
Pracovny kapital | Trby 2) 19.05%
PH na iimgéaanca 2_94

SBU Automotive (discontinued operations)

Data from the following table comes from the IFRS
consolidation and contain IFRS adjustments.

2016 in EUR thousands
141,834 Sales
4,764 Profit After Tax
11,617 " EBITDA1)
1219% Working Capital / Sales 2)
28.2 " AV per employee

1) VH pred zdanenim + odpisy a opravrie polozky k majetku + nakladové droky, ENG: Profit Before Tax + depreciation and amortisation + interest expense

2) Priemerny pracovny kapital / tréby, ENG: Average working capital / sales

Ndrast trZieb za vyrobky, tovar a sluzby 0 14% vo¢iroku 2016
je ovplyvneny hlavne narastom trzieb za tovar (v roku 2016
boli trzby z predaja tovaru 8 942 tis. EUR a v roku 2017 boli
trzby z predaja tovaru 22 128 tis. EUR). Bolo to spésobend
hlavne ztiCtovanfm novych projektov VW Touareg, Porsche
Cayenne, AudiQ8, Suzuki Vitara.

Pokles VH pred zdanenfm bol ovplyvneny hlavne vy&&imi
osobnymi ndkladmi, ndrastom cien materidlu a ndrastom
ndkladov na nekvalitu. Pozitivne na tvorbu zisku pasobil
Zisk z predaja odpadu, niZsie niklady na prepravu a zisk zo
zii¢tovania projektov.

SBU v roku 2017 zaznamenala mierny pokles predaja
vyrobkov v porovnani s rokom 2016, najmi pri nosnych
modeloch zdkaznika Magyar Suzuki a Volkswagen. Rok
2017 znamenal aj koniec sériovych doddvok pre projekt
Skoda Yeti a CitrGen C3 Picasso, no zérove je rokom
rozbehu dodévok projektu Skoda Kodiaq. Tieto faktory,
spolu s rasticim konkurenénym bojom v odvetvia vplyvom
cienvstupov, sa prejavili namedziroénom poklese zisku.

Rok 2016 bol zamerany na nabor kvalifikovanej pracovnej
sily. Pricinou zvySeného dopytu po pracovnej sile boli
zvySené odvolavky zdkaznikov a zvyiené vyrobné
kapacity, ako aj potreby nového zvodu v Nitre. Napriek
nelahkejsitudcii sa ndm podarilo zachovat' mieru fluktuacie
nadrovni1,63% uinternych zamestnancov.

Priemerny prepocitany stav zamestnancov v SBU Auto-
motive v roku 2017 bol 1 269 kmeriovych zamestnancov
(vroku2016:1065 zamestnancov).

The growth inrevenues for products, goods and services by 7%
compared with 2016 was mainly influenced by the increase in
sales of goods (in 2016, sales of goods amounted to EUR 8,942
thousand and in 2017 this was EUR 22,128 thousand). This was
caused mainly by the settlement of the new VW Touareg,
Porsche Cayenne, Audj Q8 and Suzuki Vitara projects.

The decrease of pre-tax profit was mainly influenced by higher
personnel costs, growth in the prices for materials and
increased costs for poor quality. Profit from the sale of waste,
lower transportation costs and profit from the clearing of
projects had a positive impact on profits.

In 2017, the SBU recorded a moderate decrease in product
sales compared to 2016, especially in the major models of
customer Magyar Suzuki and Volkswagen. Year 2017 also
meant the end of serial deliveries for the Skoda Yeti and
Citréen C3 Picasso projects, but at the same time also the start
of the Skoda Kodiaq project. These factors, together with the
growing competitive battle in the sector and the impact of
input prices, were reflected in the year to year decline in pre-
tax profit.

In 2016, the SBU focused on the recruitment of skilled labour.
The increased demand for labour force was caused by
increased customer recalls and increased production
capacities as well as the need for a new Nitra plant. Despite
the difficult situation, we managed to maintain the turnover
rate at 1.63% amonginternal employees.

The average calculated state of employees in the SBU
Automotive in 2017 was 1,269 full-time employees (in 2016, it
was 1,065 employees).
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SBU Engineering SBU Engineering

Data from the following table comes from the statutory
accounting report.

Udaje v tabulke vychddzaju z individudlnej Statutdrnej
uctovnej zavierky.

v tis. EUR 2017 2016 2015 in EUR thousands
Trzby za vyrobky, tovar a sluzby 43,945 57,408 62,355 Sales
VH po zdaneni ';E"S * 195 180 Profit After Tax
EBITDA 1) 1,089 2,988 4,129 EBITDA 1)
Pracovn)’)‘ kapitdl [ Triby 2) 8.17% 43.85% 27.15% Working Capital / Sales 2)
PH na zamestnanca 24.4 3:3 33.2 AV pe; employee

1) VH pred zdanenim + odpisy a opravne polozky k majetku + nakladové troky, ENG: Profit Before Tax + depreciation and amortisation + interest expense

2) Priemerny pracovny kapital [ trzby, ENG: Average working capital / sales

Vzhladom k od¢leneniu divizii Automation a Nastroje od
1.1.2017, hospoddrske vysledky spolocnosti Matador
Industries, a.s. zarok 2017 dosahuji rozdielne vykonnostné
ukazovatele v porovnani s rokom 2016. Celkovy predaj v
objeme 43 945 tis. EUR zahrfia triby z predaja tovaru v
sume 21 645 tis. EUR za tratové dodavky pre spolocnosti
Automation a Ndstroje.

V zékaznickom portféliu sa objavil novy zdkaznik Iveco,
ktory zaznamenal rast segmentu jednoucelovych strojov
(SPM). Zo stabilnych zékaznikov zaznamenal Continental
podiel 40% z celkového obratu vdaka predaju gumi-
renskych strojov a zariadeni, hoci medziro¢ne sme
zaznamenali pokles odberu o pribl. 3 500 tis. EUR. Tento
vypadok sa podaril nahradit zy3enym obratom jedno-
ucelovychstrojovuzdkaznika ThyssenKrupp.

Ukazovatele rentability a efektivity zdkaziek zaznamenali
mierny narast najma v désledku vy33ej profitability
projektov v segmente SPM ako i znizenim reZijnych
nakladov.

Odélenenie divizie Automation malo za nasledok skratenie
obratky vyroby a zniZenie potreby dlhodobého financo-
vania projektov.

Priemerny prepoditany stav zamestnancov v SBU Engi-
neering v roku 2017 bol 241 kmeriovych zamestnancov
(v roku 2016: 282 zamestnancov). Vyznamny medzirocny
pokles vznikol désledkom spominaného od¢lenenia divizii
Nastroje a Automation.

Due to the separation of Automation and Tools divisions as
of 1 January 2017, the company Matador Industries, a.s.,
achieved differentiated performance indicators for 2017
compared to 2016. Total sale in a volume of EUR 43,945
thousand include sale of goods in the amount of EUR 21,645
thousand for line delivery for Automation and Tools.

A new customer, Iveco, was found in the customer portfolio,
which saw growth of the single-purpose machine segment
(SPM). From stable customers, Continental recorded 40% of
total turnover due to the sale of rubber machines and
equipment, although there was a year-on-year decredse in
the sales volume of approx. EUR 3,500 thousand. This drop
mandged to be replaced by ThyssenKrupp's increased
turnoverin SPM.

The indicators of profitability and efficiency of contracts
showed a moderate increase, due especially to the higher
profitability of projects in the SPM segment as well as the
reduction of overhead costs.

The separation of the Automation division had as a result a
reduction in production turnover and a lowering of the need
for long-term project financing.

The average calculated state of employees in SBU Engi-
neering in 2017 was 241 full-time employees (in 2016, it was
282 employees). A significant year-on-year decline occurred
as a result of the aforementioned spinning off of the Tools
and Automation divisions.
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SBU Automation

Udaje v tabulke vychadzajti z individudInej Statutdrnej
uctovnej zavierky.

v tis. EUR

Trzby za vyrobky, tovar a sluzby
VH po zdénem’ '
EBITDA1)

Pracc;vr& kapitd! [ Triby 2)
l;;i—r;a_zaraétr;anca o

2017
20,055
371
1,204
30.28%
28.62
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SBU Automation

Data from the following table comes from the statutory
dccounting report.

in EUR thousands

Sales

Profit A;‘ter Tax

EBITDA 1)

Working Capital [ Sales 2)
AV per employee

1) VH pred zdanenim + odpisy a opravne poloZky k majetku + ndkladové troky, ENG: Profit Before Tax + depreciation and amortisation + interest expense

2) Priemerny pracovny kapital / trzby, ENG: Average working capital / sales

Z celkovych trzieb spolo¢nosti Matador Automation, s.r.o.
tvorilo aZ 19 908 tis. EUR tzv. tratové doddvky cez maters-
ki spolo¢nost Matador Industries, a.s. z ddvodu dohodnu-
tejfakturdcie so zakaznfkom Skoda a Porsche.

Goodwill vo vyske 2 511 tis. EUR vznikol pri navy3eni zaklad-
ného imania neperiaznym vkladom spoloénikom Matador
Industries, a.s. Predpokladand doba vyuZitia goodwillu
zodpovedenajlica spotrebe budticich ekonomickych GZit-
kovjestanovenanasrokov.

Spolo¢nosti sa podarilo splatit’v priebehu roka nacerpany
kontokorentny ver, ktory prevzala po rozdeleni spolo¢-
nosti Matador Industries, a.s., &im preukéazala schopnost’
zdravo financovat svoje dlhodobé projekty.

Priemerny prepocitany stav zamestnancov v SBU Automa-
tion v roku 2017 bol 32 kmefiovych zamestnancov, z toho
6 veducich.

Of the total revenues of Matador Automation, s.r.o., up to
EUR 19,908 thousand created so-called line deliveries via the
parent company Matador Industries, a.s., due to agreed
invoicing with the Skoda and Porsche customers.

Goodwill in the amount of EUR 2,511 thousand arose with the
increase of the registered capital by non-monetary
contributions from Matador Industries, a.s. The anticipated
useful life of goodwill corresponding to the consumption of
future economic benefitsis set at 5 years.

The company managed during the year to repay the over-
draft loan it received after the split of Matador Industries,
a.s., thus demonstrating its ability to finance long-term
projects.

The average recalculated state of employees in SBU
Automation in 2017 was 32 full-time employees, 6 of whom
weresenjor executives.
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SBU Tools SBU Tools

Data from the following table comes from the statutory
accounting report.

Udaje v tabufke vychadzaiju z individudinej Statutdrnej
uctovnej zdvierky.

in EUR thousands

v tis. EUR 2017

Trzby za vyrobky, tovar a sluzby 7,663 Sales
VH po zdaneni 121 Profit After Tax
EBITDA1) 762 EBITDA 1)
lgracovny kapital [ Trzby 2) 13.62% Working Capita~l i'éaies 25
PH na zamestnanca 47.46 AV per employee

1) VH pred zdanenim + odpisy a opravne polozky k majetku + nakladové droky, ENG: Profit Before Tax + depreciation and amartisation + interest expense

2) Priemerny pracovny kapital / tréby, ENG: Average working capital / sales

Celkovy obrat spolo¢nosti Matador Tools, s.r.0. za rok 2017
v objeme 7 663 tis. EUR zahffia aj zmenu stavu rozpraco-
vanej vyroby, ktord na konciroka ¢inila 3103 tis. EUR. Tvorili
ju projekty pre zakaznikov Skoda Auto, Tiberina a Heinz
Schwarz v hodnote pribl. 7 500 tis. EUR v roku 2018. Trzby
zo zdkazkovej vyroby v roku 2017 tvoril z vyznamnej Casti
zakaznik Skoda Auto v objeme 4 312 tis. EUR. Medzi dal3fch
vyznamnych odberatelov patrili Gestamp, Honda, MAV,
Hoffmann a podarilo sa navysit segment prendjom
externychnastrojarovna takmersootis. EUR.

Priemerny prepoditany stav zamestnancov v roku 2017 bol
40,2 toho 4 vediici pracovnici.

The overall turnover of Matador Tools, s.r.o., for 2017 in the
amount of EUR 7,663 thousand also includes a change in the
state of the finished production, which amounted to EUR
3,103 thousand at the end of the year. This was made up of
projects for the customers of Skoda Auto, Tiberin and Heinz
Schwarz worth about EUR 7,500 thousand in 2018, Revenues
from contract production in 2017 were made up of a
significant part of the Skoda Auto customer in the amount of
EUR 4,312 thousand. Among the other major buyers were
Gestamp, Honda, MAV and Hoffmann, and an increase was
achieved in the segment of rentals of external tools to almost
EUR 500 thousand.

The average calculated state of employees in 2017 was 40,
including 4 managers.
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SBU E&D

Skupina vlastni 24% podiel spolo¢nosti Aufeer Design,
s.r.o., ktorej vysledky (zo Statutarnej li¢tovnej zavierky)
uvaddzame v tabulke niZ3ie. Skupina konsoliduje vysledky
Aufeer Design, s.r.o. metédou vlastného imania.

v tis. EUR 2017

Triby za vyrobky, tovar a sluzby 23,870 21,364
VHpozdaneni ) w417 1mg
EBITDAT) 2,368

Pracovny kapital / Triby 2) 9.50%
PHnazamestnanca 423

3.49%

SBU E&D

The Group owns 24% share of the company Aufeer Design,
s.r.o. This financial investment is consolidated according to
equity method. Data from the following table comes from
the statutory accounting report,

2015 in EUR thousands
15,962 Sales
344 ] Profit After Tax
1,493 “EBITDA )
1718% Working Capitaf} Sales 2)
36.0 AV pér eh:)plbyeé

1) VH pred zdanenim + odpisy a opravne polozky k majetku + nakladové uroky, ENG: Profit Before Tax + depreciation and amortisation + interest expense

2) Priemerny pracovny kapital / triby, ENG: Average working capital / sales

Spolo¢nost’ Aufeer Design, s.r.0. sa v roku 2017 rozvijala
v oblasti vyvoja elektrovozidiel, kolajovych vozidiel, na-
dalej pbsobila v oblasti vyvoja lietadiel, konstrukcie i pri
vyvoji systémov a doddvkach pripravkov. Uspesne dobu-
dovévala portfélio Cinnosti a know-how pre spracovanie
komplexnych zakaziek pre vyznamnych vyrobcov a nadalej
uvaZuje skapitalovym vstupom nanemecky trh.

Vyznamny medziro¢ny ndrast zisku (+35%) bol dosiahnuty
navyienim obratu viacerych oddeleni. Spolo¢nost’
vygenerovala EBITDA vo vyske 62 mil. CZK. Aktivity boli
financované vyuZitim revolvingovych Gverov a konto-
korentu. Hospodarsky vysledok pred zdanenim za rok 2017
bol vo vztahu k plénu prepneny a vytvoril tak predpoklad
pre rast jednotlivych timov a dalieho rozifrenia portfélia
ponukanychsluZieb.

Priemerny prepoditany stav zamestnancov v SBU E&D
vroku 2017 bol 218 kmeriovych zamestnancov.

The company Aufeer Design, s.r.o., worked in 2017 on the
development of electric vehicles and rolling stock and
continued to be active in the field of development of aircraft,
construction and with the development of systems and
delivery vehicles. It successfully completed a portfolio of
dctivities and know-how for processing complex orders for
major manufacturers and further is considering capital entry
to the Germanmarket.

A significant year-on-year increase in profit (+ 35%) was
achieved with an increase in the turnover of several
departments. The company generated EBITDA of CZK 62 mil.
The activities were financed using revolving credits and
overdrafts. The pre-tax profit for 2017 exceeded that of the
plan, thus creating the foundations for the growth of
individual teams and further expansion of the portfolio of
services offered.

The average calculated state of employees in SBU E&D in 2017
was 218 full-time employees.
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Vyhl'ad na rok 2018

SBU Automotive

V roku 2018 o&akdvame na zdklade vyhladu od zdkaznikov
medziroéné navy3enie triieb z dévodu nabehu novych
projektov. V oblasti predaja vyrobkov olakdvame v porov-
nani s rokom 2017 navy3enie viac ako 10% a v oblasti predaja
tovarov viac ako 4%.

Nosnymi modelmi budi aj v roku 2018 dodavky pre VW
Slovakia — model Audi Q7, Volkswagen Up!, &i nové verzie
modelov Cayenne a Touareg. V rdmci kontinuity spolupréce
s tymto zdkaznfkom sa zameriavame na plynuly ndbeh
modelov Audi Q8 a Porsche Cayenne Coupe. Velmi
vyznamnym z pohladu trieb je tiez model Vitara a SX4 pre
zdkaznika Suzuki. Z hiadiska konsolidovanych trZieb s
déleZitymi projektami Rapid a Fabia pre Skoda Auto s do-
davkami vyliskov jednak priamo z MATADOR Automotive
Vrable, a.s. alebo prostrednictvom predaja komplexnych
zostdv z MATADOR Automotive CR s.r.o. Aj nadalej
pldnujeme spolupracu s vyznamnymi prvostupriovymi
doddvatelmi, najma Brose, Webasto, IRS, ¢i Amvian.
Priemerny polet zamestnancov za SBU Automotive je
pldnovanyna1378 zamestnancov.

SBUEngineering

V roku 2018 olakavame na zaklade poZiadavky trhu trzby
z predaja vlastnych vyrobkov vo vy3ke viac ako 23 mil. EUR,
s orientdciou na stabilnych zékaznikov, resp. zédkaznikov
svy33ou pridanou hodnotou. Vzhladom na stabilizéciu obje-
mu predaja pridlo k redtrukturalizécii v oblasti nékladov,
redukcii technicko hospoddrskych pracovnikov, ako aj
eliminacii neefektivnych vyrobnych ¢innostis cielom odpre-
daja nepotrebnych strojnych zariadeni a zmeny layoutu
vyrobnych priestorov s dopadom na energetické a logis-
tické naklady.

Pristupujeme k internému rozdeleniu spolo&nosti v dos-
ledku zvy3ujliceho sa obratu predaja jednotcelovych
zariadeni a tym aj transparentnosti oddelenych &innostf, na
divizie Veobecného strojdrstva (dalej ako ,,vS*) a Jedno-
ucelovych strojov a zariadeni (dalej ako ,,SPM*). Portfélio
produktov VS sa bude zameriavat’' na TOP7 stabilnych
zdkaznikov s ciefom rozvoja spoluprice. Divizia SPM je
postavend na kompletnom vyvoji, vyrobe a predaji
unikdtnych produktov s vys$ou pridanou hodnotou.

V oblasti zamestnanosti sme sistanovili ciel stabilizovat kli-
&ovych pracovnikov a dosiahnut’ Gspedné plnenie terminov
stanovenych zdkaznikom. Planovany priemerny pocet
kmeriovych zamestnancovje252.

The outlook for year 2018

SBU Automotive

In 2018, we are expecting on the basis of the view from cus-
tomers a year-on-year increase in sales due to the launch of
new projects. In the field of product sales, we expect an
increase of more than 10% compared to 2017 and more than 4%
in the area of sale of goods. In 2018, the major models will
again be supply for VW Slovakia - Audi Q7, Volkswagen Up!, or
new versions of the Cayenne and Touareg. In the scope of
continuity of cooperation with this customer, we are focu-
sing on the smooth launch of the Audi Q8 and the Parsche
Cayenne Coupe. The Vitara and SX4 for the customer Suzuki
are also very significant in terms of revenues. From the point
of view of consolidated sales, the Rapid and Fabia projects for
Skoda Auto are important, with deliveries of moulded parts
from MATADOR Automotive Vrdble, a.s., or through the
selling of complex assemblies from MATADOR Automotive
CR, s.r.0. We further plan cooperation with major first-degree
suppliers, in particular Brose, Webasto, IRS and Amvian.

The average number of employees for SBU Automotive is
plannedtobe1,378.

SBU Engineering

In 2018, on the basis of market demands, we expect sales of
our own products to exceed EUR 23 mil., with an orientation
on stable customers or customers with higher added value.
With ‘the stabilization of the sales volume, a cost
restructuring was done, a reduction in the number of
technical workers, as well as the elimination of inefficient
production activities with the goal of selling off unneeded
machinery and changing the layout of the production space
with animpact on energy andlogistics costs.

We are proceeding with the internal division of the company
as a result of the increasing turnover in the sale of dedicated
equipment and thus also the transparency of the separated
activities, to the General Mechanical Engineering and the
Single Purpose Machines and Equipment (hereinafter
referred to as “SPM”). The VS product portfolio will focus on
TOP7 stable customers with the objective of developing
cooperation. The SPM division is built on the complete
development, production and sales of unique products with
higher added value.

in terms of employment, we have set the goal of stabilizing
key personnel and successful meeting customer deadlines.
The average number of full-time employees for SBU
Engineeringis planned to be 252 employees.
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SBU Automation

Ocakdvané trzby v roku 2018 vo vy3ke viac ako 23 mil. EUR
potitaji so zaloZenim dcérskej spoloZnosti Alpha, s.r.o.
v Ceskej republike, ktord by poskytovala materskej
spolo€nosti elektrokonstrukéné koopericie. V portféliu
zdkaziek ostdvajli este tratové dodadvky cez spolo¢nosti
Matador Industries, a.s., ktoré by mali byt ukonZené v roku
2018, Najvyznamnej3imi zakaznikmi ostdvajt aj pre rok 2018
SkodaaPorsche.

SBU planuje investovat' 230 tis. EUR do nového PLM (Pro-
duct Lifecycle Managment) systému, ktory poméze
integrovat’ data, l'udi a procesy spolu s informéciami o pro-
duktoch.

Priemerny polet zamestnancov narastie v roku 2018 v spo-
lo€nosti Automation na 40 a v spolo€nosti Alpha na 6 pra-
covnikov.

SBU Tools

V roku 2018 ocakdvame medzirocny rast obratu viac ako
20%, z ¢oho pribliZzne tri Stvrtiny budd tvorit’ dlhodobé
projekty v Azii. Pri tychto projektoch bude v centre
pozornosti zvladanie projektového manaZmentu. Naopak,
pri projektoch vyrdbanych v tuzemsku bude ddlezité ndjst
spdsob ako sa uplatnit’ na trhu so silnou konkurenciou a
Celit' tlaku na rast osobnych nakladov, ktoré sa premietaiju
do sadzieb zdkaznikom. Vysoky polet objednavok u? na
zadiatku roka sveddi o kvalite a odbornostinaej prace ako i
dovere, ktorti do nds vkladaju nadi zakaznici.

SBU pldnuje zamestnat' v roku 2018 47 pracovnikov, ¢o
predstavuje medziro¢ny ndrast + 6 zamestnancov, najmé
voblastivyrobnychrobotnikov.

SBUE&D

SBU E&D pldnuje pre rok 2018 predovietkym dokonéenie
vystavby designového centra pre doplnenie svojich
predvyvojovych aktivit, rozvoj elektro oblasti nad rémec
kdblovych zvézkov a v neposlednej rade taktiez kapitdlovy
vstup na nemecky trh. Tieto vyznamné investicie prinest
dodatolné finanéné ndkiady spojené s tverom ako i
navy3enie odpisov. Obchodny pldn je postaveny na 3%-nom
medziro¢nom ndraste predaja sluZieb v oblasti konstruk¢-
nych rieSenti, automatizdcii a dizajne, pri¢om rozhoduijticim
zdkaznikom bude SKODA AUTO. Ostatné trzby su smero-
vané na Tier 1zdkaznikov (Varroc, Continental, atd.).
Priemerny pocet zamestnancov za SBU E&D je plédnovany
na 227 zamestnancov.

SBU Automation

Anticipated revenues in 2018 in the amount of more than EUR
23 mil. are counting on the establishment of the subsidiary
Alphg, s.r.0., in the Czech Republic, which would provide the
parent company with electro-technical cooperation. Line
deliveries via Matador Industries, a.s.,, which should be
completed in 2018 still remain in the portfolio of contracts.
Skoda and Porsche remain the most significant customers for
2018,

The 5BU plans to invest EUR 230 thousand into a new PLM
(Product Lifecycle Management) system that will help
integrate data, people and processes together with product
information.

The average number of employees will grow in Automation to
40in2018 andin Alphato 6.

SBU Tools

In 2018, we expect a year-on-year growth in revenues of over
20%, about three-quarters of which will come from long-term
projects in Asia. The handling of the project management will
be centre of focus with these projects. In contrast, with
domestic production projects it will be important to find a
way to make a mark on the market with strong competition
and to face the pressure to increase personnel costs that are
reflected in customer rates. The high number of orders
already at the beginning of the year testifies to the quality and
expertise of our work as well as the confidence that our
customers havein us.

The SBU plans toemploy 47 workers in 2018, which represents
a year-on-year increase of 6 employees, especially production
workers.

SBUE&D

For year 2018, the SBU E&D plans to complete the
construction of a design centre to complement its pre-
development activities, the development of electrical areas
beyond the cable ties and, last but not least, capital entry into
the German market. These significant investments will bring
additional financial costs associated with credits as well as the
increase in depreciation. The business plan is built on a 3%
year-on-year increase in sales of services in the area of
construction solutions, automation and design, with SKODA
AUTO as the crucial customer. Other sales are directed to Tier
1customers (Varroc, Continental, etc.).

The average number of employees for SBU E&D is planned to
be227 employees.
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OSTATNE ZVEREJNENIA

Skutoénosti, ktoré nastali po dni, ku ktorému Facts which occurred after the day on which
sa zostavuje Gctovna uzdvierka the financial statement was compiled

Pocas obdobia odo dria zostavenia G¢tovnej zdavierky During the period from the date of preparation of the
SpoloZnosti za rok 2017 do dfia zostavenia tejto Vyrocnej compadny's financial statements for 2017 up to the date of
spravy nenastali skuto&nosti, ktoré by si vyzadovali preparation of this Annual Report no facts occurred that
zverejnenie alebo vykdzanie z dévodu, Ze by mohli would require publication or disclosure for reason that
vyznamne ovplyvnit hodnotenie dosiahnutych vysledkov they could significantly affect the Company's achieved
Spoloénosti za rok 2017. results for year 2017.



