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Poslanie skupiny Icopal

Cielom nasich podnikatel'skych aktivit je, aby nas okolité prostredie vnimalo ako
preferovaného partnera a dodadvatela sluZieb ivyrobkov na ochranu a pokryvanie
budov a stavieb v celej Eurdpe a severnej Amerike. NaSimi taziskovymi ¢innostami je
vyroba a predaj strednej krytiny, izolacie proti vode a vlhkosti, ako aj vdetkych
stavebnych materialov, ktoré s nimi slvisia.

Nasimi zakaznikmi st distribltori stavebnych materidlov, realizacné firmy v oblasti
stavebnictva, architekti, projektanti, stavebni 3Specialisti a vlastnici stavebnych
objektov, ktor{ nds uprednostiuju pre nasu spolahlivost’ a schopnost’ poskytovat’

rieSenia pre ich potreby.

Nasu vyhodu oproti konkurencii staviame na silnom lokdlnom zastUpeni, ktoré spajame
so zdrojmi vel'kej nadndrodnej organizdcie. Maximalne sa snazime o najvyssiu mieru
spokojnosti  zdkaznikov tym, Ze reagujeme na ich potreby rychlo a pontkame
preferovany rozsah produktov a sluZieb, ktoré si zalozené na inovacii, efektivhosti

nakladov a sklsenosti.

Typickou CErtou spravania sa nasich zamestnancov voci zakaznikom je pozornost’ vocéi
potrebdm zékaznika, ich profesiondine spravanie a spolahlivost’ v obchodnych
vzt'ahoch. Nadou ambiciou je prilakat, rozvijat’ a ponechat’ si najlepsich f'udi.

Rovnako zodpovedne sa sprdvame k Zivotnému prostrediu a potrebdm socidineho
rozvoja spolocCnosti.

Tym, Ze budeme trvale dosahovat’ najlepsSie vysledky v ramci nasho priemyselného
odvetvia, zabezpecime trvaly rozvoj spoloénosti a rast jej hodnoty pre zamestnancov
a akciondrov.



Icopal Group's mission

Throughout all of Europe and North America we wish to be seen as the preferred
partner and provider of services and products for the protection and covering of
buildings and constructions. Our core products are roofing, waterproofing and related

building materials.

Our customers are distributors, contractors, architects, building specifies and owrers
who will prefer us for our dependability and ability to provide solutions to their needs.

We build our competitive advantage on a strong local presence combined with the
resources of a vast international organization. We strive for the highest level of
customer satisfaction by responding quickly to their needs and offer a preferred range
of products and services based on innovation, cost-effectiveness and experience.

All employees must be recognized for their attention to customer needs, professional
conduct and dependability in business relations. It is our ambition to attract, develop

and retain the best people.

We will be environmentally and socially conscious and act responsibly towards society.

We will be the best within our industry, thereby achieving growth and value for the
company, the employees and the shareholders.



Zakladné adaje o spolocnosti

Spolo¢nost’ Monarflex s.r.o. bola zaloZzena 12.7.2005 a do obchodného registra
zapisand 9.9.2005 (Obchodny register Okresného stidu Nitra v Nitre, oddiel sro, vioZka

¢.17061/N).

Hlavnymi &innostami spolo¢nosti st predovietkym vyroba a predaj folii a spracovanie
tovarov z plastov.

Informécia o podieloch

Zakladné imanie spolo¢nosti Monarflex s.r.o. je 7 634 602 EUR.

Jedinym spolo¢nikom spolo¢nosti Monarflex s.r.0. je spoloCnost’ ICOPAL DANMARK
ApS, Dansko.



Basic information about the company

Monarflex s.r.0. was established on 12. July 2005 and was registered in the Commercial
Register on 9 September 2005. (Commercial register in Nitra, Sro, nr. 17061/N)

The principal activities of the company are mainly in the production and sale of foils
and processing of goods from plastic.

Information about shares

The share capital of Monarflex s.r.0. amounts to EUR 7 634 602 .

The only shareholder of Monarflex s.r.o. is ICOPAL DANMARK ApS, Denmark,
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Organizadna §truktira spoloénosti

.
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Organy spoloénosti

Konatelia spoloénosti

Ing. Tibor Balogh
Ing. Miroslav Petrech
Janus Pagh

Vedenie spoloc¢nosti

Generalny riaditel
Manazér vyroby

Finan¢ny manazér
ManaZér nakupu a logistiky
Manazér kvality

Manazér predaja

od 9-9-2005
do 5-5-2017
do 5-5-2017

Ing.Miroslav Petrech
Ing. Jozef Mészaros
Ing. Tibor Balogh

Ing. Erik Hevd

Ing. Adriana Juhaszova
Maciej Lubomski



Organizational Structure of the Company

General Assembly

Company bodies

Statutory Executives

Ing. Tibor Balogh from 9-9-2005
Ing. Miroslav Petrech to  5-5-2017
Janus Pagh to  5-5-2017
Management

General Manager Miroslav Petrech
Production Manager Jozef Mészaros
Finance Manager Tibor Balogh
Supply chain Manager Erik Hevo

Quality Manager Adriana Juhaszova

Sales and Marketing Manager Maciej Lubomski



Ekonomicka aktivita spolo¢nosti v roku 2017

Predaj

V roku 2017 trzby z predaja dosiahli hodnotu 19 451 337 EUR, ¢o je 0 13,57% vys$
ako trzby v roku 2016.

V buddcnosti si spoloCnost’ planuje udrzat’ a zvysit’ existujici podiel na trhu.
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Vyroba

Vyroba v roku 2017 mierne zvysila kvdli zvySenému predaja hotovych vyrobkov.
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Economic activities of the company in 2017

Sales

In 2017 the sales revenue reached to the amount of 19 451 337 EUR, which is about
13,57% more than year 2016.

The aim of the company for the future is to retain and increase its existing market
share.

Sales by markets 2016 - 2017

20 000 000
15 000 000

Sales in EUR O0ther countries
10 000 000 )

# European union
5 000 000 i Slovakia
0 Y
2017 ear 2016
Production

Production in 2017 has slightly increased due to increased sales of finished goods.

Production in years 2016 -2017
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Investicie

Vroku 2017 smerovali investicie hlavne do nadobudnutia strojov a zariadeni
potrebnych k vykondvaniu vyrobnych aktivit.

Personalna oblast’

Spoloénost’ ku koncu roku 2017 zamestnala 26 technicko-administrativnych a 73
vyrobno-obsluznych pracovnikov.

Ochrana zivotného prostredia

Ochrana Zivotného prostredia je zakotvena v prioritach a cieloch Spolo¢nosti. Hlavnym
cielom je zni¥ovanie vietkych druhov odpadov produkovanych Spoloénostou, Setrit
energiami, palivami a surovinami.

Ochrana ovzdusia

Periodické merania emisii zo zdrojov znefistovania ovzduSia neboli vykonang,
vzhadom na charakter vyroby. NajblizSie merania budu v roku 2018.

Ochrana vod

Limity pripustného stupfia znedistenia odpadovych vod boli dodrzané vo vietkych
ukazovatel'och.

Odpadové hospodarstvo

Vznikajlce odpady z vyrobnej ¢innosti boli zneskodnené v spolupraci s opravnenymi
organizaciami.

Oblast’ kvality

V roku 2017 boli vykonane tieto audity:
- produktové audity BBA,
- audit LPCB/BREG pre vnitropodnikov( kontrolu produktov s protipoZiarnymi
vlastnost’ami,
- audit Systém manaZérstva kvality podla EN ISO 9001:2015 vykonané
s certifika¢nou organizaciou TUV SUD Slovakia s.r.o.
- TSUS - pre vnitropodnikov( kontrolu vyroby
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Investments

Investments in 2017 were realized mainly in acquisition of machinery necessary for
production.

Personnel

As of end 2017 there were 26 white collar and 73 blue collar employees.

Environmental protection

Environmental protection is defined in priorities and goals of the Company. The main
goal is to decrease each type of waste produced by Company, and make further

savings in energy and raw materials.

Air protection

Periodic measurements of emissions from air pollution sources were not carried out
because of the nature of production. Nearest measurements will be in 2018.

Protection of waters

The limits of acceptable level of wastewater pollution were fullfilled in all indicators.

Waste management

Waste generated from production were destroyed in cooperation with competent
organizations.

Quality control

In 2017 the following audits were done:
- BBA Quality Plan Audit (British Board of Agrément),

- LPCB/BREG Factory Production Control,
- QMS audit according to EN ISO 9001:2015 executed by TUV SUD Slovakia s5.r.0

- TSUS - factory production control audit.
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Ostatné informacie o spoloénosti
Vyznamné rizika a neistoty
Finantna kriza v globdinej ekonomike ovplyvnila aj fungovanie spolocnosti

Monarflex s.r.0. Vedenie spolocnosti sa snazilo rychlo reagovat’ na vonkajsie zmeny,
a vd'aka zavedeniu protikrizovych opatreni spolocnost’ najt'azsie obdobie prekonala.

Prognéza vyvoja a smerovania spoloénosti

Hlavnym ciel'om Spolo¢nosti je zvysit’ Grover predaja a ziskovosti aktivit.

V oblasti zamestnanosti Spoloénost’ neplanuje vyrazné zmeny okrem nevyhnutnych
zmien, ktorymi Spolo¢nost’ reaguje na meniace sa trhové podmienky.

V oblasti investicif spoloénost’ planuje realizdciu takych investicii, ktoré umoznia zvysit’
produktivitu a konkurencieschopnost’ spolocnosti.

Udalosti osobitného vyznamu, ktoré nastali po skonéeni Gctovného obdobia

Po skongeni Uctovného obdobia nenastali Ziadne udalosti osobitného vyznamu, ktoré
by vyznamne ovplyvnili Spolo¢nost’.

Naklady na vyskum a vyvoj

Spolocnost’ vykondva cCinnost’ v oblasti vyvoja a vyskumu samostatne, ale aj
prostrednictvom zamestnancov materskej spolo¢nosti (plati za tieto sluZby).

Navrh na rozdelenie vysledku hospodarenia

Hospodarsky vysledok roku 2017 bude prevedeny na Glet ,Neuhradeny zisk minulych
rokov™.
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Other information about the company
Risk and uncertainties that the company may be exposed to
The financial crisis in the global economy is affected Monarflex s.r.o. as well.

The company management is trying to react quickly to external changes and the
introduction of anti-crisis measures, the company has overcome the most difficult

period.

Prognosis of the development of the company

The Company ‘s aim is to increase sales and profitability of their activities.

The Company does not plan any significant changes in the number of employees other

than changes necessary for adaptation to changing market conditions.
As to investments the company plans to realize investments that will increase

productivity and competitiveness.
Significant events that happened after closing

No significant events occurred after the closing that would affect the company
significantly.

Research and development expenses

The company does carry on research and development activities on its own but also
by employees of parent company (it is a paid service).

Profit (loss) of 2017

Profit for 2017 is planned to be booked to accumulated profit from previous years.
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