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1. Uvodné slovo

Z pohladu vedenia spolo¢nosti mdézem konstatovat, ze v roku 2018 firma POLY spol. s.r.0. dosiahla
zvySenie predaja v oblasti matracov, v porovnani s uplynulym rokom. Obrat spolo¢nosti sa vySplhal do vysky 2,29
Mio EUR ¢o je sice menej 0 10% oproti roku 2017, ale znizenie obratu bolo spdsobené presunom vyroby nasej
&eskej spolognosti spat do svojej prevadzky v Cechach.

Firma Poly spol.s.r.o. vroku 2018 spracovala celkovo 430 ton pien z toho 51 ton polyetylénovych pien.
ZvySenie objemu predaja v oblasti PE pien je vysledkom aktivneho vyhladavania novych zakaznikov v oblasti
technickych pien, hlavne v oblasti balenia & uz priamo vo vyrobe alebo pri preprave svojich produktov. Predaj
nasej spolo¢nosti je zaloZeny na troch pilieroch a to komfort, matrace a technické peny. V oblasti komfortu sme
udrzali existujucich zdkaznikov, ktori su uz dlhodobo etablovani na slovenskom trhu ako vyrobcovia sedacieho
nabytku. . Rad by som vyzdvihol segment matracov, kde sa nam podarilo zvysit predaj o 18% aj vdaka novym
zakaznikom a zvySenim obratu uz existujucich. Oblast technickych pien bola rovnako velmi turbulentna a podarilo
sa nam udrzat obrat na Urovni roku 2017 vdaka novym projektom a zakaznikom, aj ked na druhej strane niektoré
projekty skoncili. Prave tato oblast sa stava klut€ovym obchodnym segmentom na ktory sa chceme zamerat’ aj
v roku 2019 rozSirenim naSich aktivit k zakaznikom, ktory pouzivaju rézne typy technickych pien &i uz priamo vo
vyrobe alebo pri baleni.

Rok 2018 bol dblezity aj z hladiska nakupu novych technoldgii, nakupom novej CNC rezacej pily na konci
roka budeme vediet vroku 2019 ponukat produkty s vacSou presnostou, vyrabat diely s vySSou pridanou
hodnotou pri zvySeni kapacity a produktivity. Dal$im délezitym krokom v oblasti strojov su Gvahy o posilneni
moznosti rezania PE pien v naSej vyrobe, aby sme boli viac flexibilny a dokazali reagovat na poziadavky naSich
zdkaznikov v oblasti technickych aplikacii.

Délezitou ulohou pre nasledujuci rok je nadalej upevnovat silnt poziciu spolo€nosti na trhu, zamerat sa na
rozvoj vztahov so strategickymi zakaznikmi, zamerat’ sa na neustale vyhladavanie novych obchodnych mozZnosti
s vy8Sou pridanou hodnotou a cielavedome posilfiovat ekonomicku stabilitu a vykonnost firmy so zameranim na
efektivitu vo vSetkych oblastiach.

1.1 Ciele spoloc¢nosti
Spolo¢nost Poly spol.s.r.o. si stanovila na rok 2019 nasledujuce ciele:

e V oblasti komfortnych pien posilfiovat’ a udrziavat poziciu firmy na slovenskom trhu, zamerat sa na
zniZzenie odpadovosti a hfadanie vyrobkov s vy38ou pridanou hodnotou pri vyuZiti novych technolégii.

e Prioritami pre firmu Poly spol.s.r.o. na rok 2019 ostava zvySenie predaja v oblasti technickych pien,
aktivny pristup k potencialnym zékaznikom a hladanie novych moznosti na slovenskom trhu.

e Predaj matracov cez naSu firemnu predajiu podporovat novymi marketingovymi akciami a tym
posilfiovat poziciu vyznamného vyrobcu kvalitnych matracov v naSom regione.

e Sustredit sa na predaj matracov cez naSich distributorov, hlavhe odbornym poradenstvom, vyvojom
novych typov matracov a hfadat’' nové moznosti predaja matracov cez vyrobcov posteli.

e Dodlezité pre firmu Poly spol.s.r.o. na rok 2019 je koncentrovat sa na technické aplikacie pien v oblasti

balenie, aktivna spolupraca s Eurofoam Hungary technické peny a ostatnymi vyrobcami PE pien.

1.2 Vyskum a vyvoj

Spolo¢nost v roku 2018 nevykonavala, nerealizovala a neobstaravala Ziadny vlastny vyskum ani vyvoj
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1.3 Udalosti po skonéeni uétovného obdobia
V spolocnosti nenastali po skonéeni u¢tovného obdobia 2018 do dna zostavenia vyroénej spravy Ziadne vyznamné
a neocakavané udalosti. Spolo¢nost uhradila v zakonnej lehote vSetky dafiové povinnosti.

1.4 Predpoklady buduceho vyvoja
Predpokladany vyvoj spolo€nosti je rozSirenie €innosti v oblasti technickych aplikacii a rozSirenie vyroby matracov,
pri suCasnej snahe udrzania aktivit v oblasti ¢alineného nabytku, planuje aj nadalej vykonavat svoju &innost

a dosahovat pozitivhe hospodarske vysledky.

1.5 Navrh na rozdelenie zisku / straty
Zisk vytvoreny v roku 2018 sa bude vyuzivat na prevadzkovu ¢innost’ spolo€nosti v dalSom kalendarnom roku.

1.6 Vplyv spoloénosti na zivotné prostredie

Cinnost' spolo&nosti nema vplyv na enviromentalnu zataZ, napriek tomu prisne dba o dodrziavanie triedenia

a recyklacie odpadovych materialov v spolupraci s firmami na to odborne uréenych.

Ing. FrantiSek Forgacs, konatel spolo¢nosti
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1. Introductory Word

According to the company management perspective, we can state that in comparison to the previous year,
company Poly, Ltd. achieved an increase in mattress sales in 2018.

The company turnover reached 2.29 million EUR, which is by 10% less than in 2017. The decrease in the turnover
was caused by the production transfer of our Czech company back to its operation in Czech Republic.

In 2018, Poly, Ltd. managed to process a total of 430 tonnes of foams, of which 51 tonnes were of polythene foam.
The increase in sales volume in the PE field is the result of the active seeking for new customers in the scope of
technical foams, especially in the field of packaging, whether directly in the production or its logistics.

Company merchandising is founded upon three pillars: comfort, mattresses and technical foam. In the area of

comfort, we have retained our customers who have long been established in the Slovak market as manufacturers
of seating furniture.

We would like to highlight the mattress segment, where we managed to increase sales by 18% with a great
gratitude to new customers and hence increasing the existing turnover.

The scope of technical foam was equally turbulent and we managed to keep turnover at the level of 2017 due to
new customers and projects, some of which, however, had already ended.

This area, in particular, is becoming a key business segment that we are going to focus on in 2019 by expanding
activities towards the customers who use different types of technical foam either directly in production or in
packaging.

Year 2018 was also important in terms of purchasing new technologies. Through purchasing a new CNC cutting
saw by the end of the year, in 2019 Poly, Ltd. will be able to offer more clear-cut products and produce higher
added value parts by increasing capacity and productivity. Another important step in the field of machines is to
strengthen the cutting capabilities of PE foils in company production to become more flexible and responsive to the
customers' demands within technical applications.

An important task for the next year is to continuously secure company's strong market position, target at developing
relationships with strategic customers, seeking new business opportunities with greater added value, and invigorate

economic stability and business performance with focus on efficiency in all areas.

1.1. Company Objectives

Company Poly, Ltd. has set the following objectives for 2019:

o Strengthen and maintain the company's position in the Slovak market in the area of comfort foams, focus
on reducing waste and searching for products with higher added value using new technologies

o The priorities of Poly, Ltd. for 2019 remain on the technical foam sale increase, pro-active approach with
new potential customers and a search for new opportunities on the Slovak market.

o Support the sales of mattresses through our corporate sales by new marketing campaigns and thereby
strengthen our position of a major producer of high-quality mattresses in the region.

o Target at the sale of mattresses through our distributors, mainly by providing expert advice, developing
new types of mattresses and seeking new possibilities for mattress sales through bed manufacturers.

. Concentrate on technical applications of foam in the field of packaging, active cooperation with Eurofoam

Hungary technical foam and other producers of PE foams.
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1.2. Research and Development
In 2018, Poly Ltd. did not conduct, execute nor administer any sole research or development.
1.3. Events after the Reporting Period

There were no significant and unexpected events recorded by the date of the Annual Report regarding the end of
the 2018 Reporting Period. Poly, Ltd. paid all tax obligations within the statutory time limit.

1.4. Prerequisites for Future Development
The anticipated development of Poly, Ltd. is to expand its activities within the scope of technical applications,
broaden the mattresses production while pursuing activities in the area of upholstered furniture, plan to operate
henceforward and achieve positive economic results.

15. Proposal for Profit/Loss Distribution
The profit generated in 2018 will be used for the company's operating activities in the following calendar year.

1.6. Environmental Impact of Company

Company activities account for no environmental burden. Nevertheless, Poly, Ltd. keeps a close watch on
abidance and recycling of waste materials in co-operation with professionally-determined companies.

Ing. FrantiSek Forgacs, managing director
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2. Zakladné udaje o spoloénosti / Basic Company Data

Eurofoam Hungary Poliuretan Gyarté Kft.

Sajobabony, Ipartelep Post box 16, 3795 Hungary 100%
ZaloZenie spolo€nosti 01.12.1993 Establishment of the company
ICO 31 595 812 Company registration Nr.
Zakladné imanie 1001 561 EUR Share capital
Spoloénici Eurofoam Hungary Kift. Owner
Statutarny organ Ing. FrantiSek Forgacs Managing director
Auditorska firma BDO Bratislava Audit company
Cislo opravnenia UDVA &.1063 License Nr.
Zodpovedny auditor Ing. Monika Babincova Auditor
2.1 Vliastné akcie a obchodné podiely / Ownership Interests and Business Shares

Spolocnost nevlastni, nevlastnila a ani neobstaravala v roku 2018 Ziadne vlastné obchodné podiely alebo akcie. In
2018, Poly, Ltd. did not own neither fund, nor any proprietary stocks, interests or shares.

2.2 Organizacéné zlozky v zahraniéi / Organizational Units Abroad

100% vlastnikom spolocnosti je zahrani¢na spolo¢nost Eurofoam Hungary Kft. so sidlom Sajébabony, Hungary.
Sole proprietor is the foreign company Eurofoam Hungary Kft., based in Sajobabon, Hungary.

2.3 Vplyv jednotky na zamestnancov / Unit Impact on Employees

Cinnost spoloénosti nemala Ziaden negativny vplyv na zdravie zamestnancov, kladie sa zvySeny déraz na:

- Ziadne pracovné Urazy u zamestnancov spolo¢nosti
- Ziadne choroby z povolania

- predchadzanie vzniku Urazov a havarii.

Company activities had no negative impact on the health of employees. The emphasis is placed on:

elimination of workplace injuries
elimination of job-related diseases
- preventing accidents and emergencies
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3. Nakup materialov podrla kvalit pien / Material Purchase according to the Foam Quality

EF KM EF HU
2018 | 2017 2018 | 2017
N | 68077/ 121860 635390 | 719 882
R | 37833| 45512 127 409 | 138 487
RF | 43660| 80625 2722 8305
v 835 13754| 43535
TF | 18535 36966| 66696| 53529| 31480
PE| 3177| 4526 5469 10259
172117 252523 36966 | 66696 838273

951948 | 20594| 45455| 33171

6273

3172
11 149

Nakup podrla kvalit v EUR / Material purchase in EUR

4584

5473
35398

EF EBCH
2018 2017

1665

31506

319 020

234 290

Percentualny podiel / Percentage share

709 740 50,0% 846 326 54,6% -136 586
R 166 907 11,8% 183 999 11,9% -17 092
RF 46 381 3,3% 88930 5,7% -42 549
Vv 49 268 3,5% 49 008 3,2% 260
TF 120 179 8,5% 133 574 8,6% -13 394
PE 327 667 23,1% 249 075 16,1% 78 592

Material purchase 2018 in EUR
PE 23,1%

N 50,0%
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4. Hlavny dodavatelia spolo€nosti / Main company supplieres

Mnozstvo spracovanej PUR/PE peny za rok 2018 / Processed PUR/PE tonnes

Zmena/
Rok / Year Tonnage Change in %
2016 396 -8%
2017 504 27%
2018 430 -17%

600
500
400
300
200
100

430

2016

2017

2018

Nakup u Eurofoam / Purchases by Eurofoam

319 020

EUR/in 2018 | EUR/in 2017 | kg /in 2018 | kg /in 2017
EF KM 172 117 252 523 44 692 78 025
EF Linz 36 966 66 696 2481 5675
EF HU 838 273 951 948 314 724 372 167
EF EBCH 33171 6 045 14753
EF PL 20594 45 455 11024
Others PE 319 020 234 290 51 014 33869
Total 1420 142 1550911 429 980 504 489
838 273
EUR/in 2018

EF KM EFLinz EFHU EF

EBCH

EF PL

Others
PE
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5. Najvyznamnejsi odberatelia, predaj podla komodit / Most significant customers, Commodity

Sales

Obrat spolo¢nosti je zaloZzeny na predaji produktov v 3 oblastiach:

- Komfort / Comfort— predaj pien pre vyrobcov ¢alineného nabytku
- Matrace / Mattresses — predaj jadier a hotovych matracov

- Technické peny / TF and PE — predaj pien pre akustické ucely a rozne technické aplikacie

B Technické
peny / TF and

PE

359

5 Matrace/
Matresses
31%

2018 2017 2016
Predaj / Sale EUR EUR EUR
Komfort / Comfort 770 949 1101 446 966 318
Matrace / Mattresses 702 183 593 672 415 765
Technické peny / TF and PE 813 513 822 110 641 896
Total 2 286 645 2517 228 2 023 979
Sale in 2018 ™ Komfort
Comfort

34%
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Komfort / Comfort

Komfort / Comfort sale

DOMARE, spolsro |
PEEG- WO, sr.o
Castellofurniture s.r.o. [l
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Matrace / Mattresses

Matrace / Mattresses sale

Wood service group s.r.o.
TEXPOL sr.o.

Priamy predaj - MO
SLEEF PRODUCTS, s.r.o.
TekWVor-Care Gmbh
ACKO, AS.

HUMISS, spol. sr.o.
LUCATEC GROUP s.r.o.
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GROSSMAMNN, spol. sr.o
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Technické peny / TF and PE

VOLZ FiltersSK s.r.o.

ECCO Slovakia, a.s.

TOSS s.r.o.

Echo Barrier, 5. r. 0.
SCHINDLER ESKALATORY S.R.0.
VALLOS 5.R.0.

Cover3ssro.

705 TRADING s.r.0.

MLAD 5.R.0.

TRIPAL, s.r.o.

TEAM INDUSTRIES, s.r.o.

Gabor spol. sro.

Technické peny / TF and PE sale

)

(=]

40 60 a0

m2018 m2017

100
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140 160
EUR Tisice/Thd.
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6. Finanéné a nefinanéné ukazovatele spoloénosti / Financial and Non-financial Indicators of

Company
Vykaz ziskov a strat Profit and loss statement
2018 2017
v/in v/in
TEUR TEUR
Vynosy zHC = 2 295,1 2 517,2 Operating income
Trzby za predaj tovaru 616,4 527,4 Sale of merchandise
Trzby z predaja vlastnych vyrobkov = 1 655,4 1969,7 Sale of own products
Trzby z predaja sluzieb 10,4 6,4 Sale of servises
Zmena stavu zasob -4.1 -0,09 Changes in internal inventory
Trzby z predaja dlhodobého nehmotného ma;j. 11,5 0,2 Revenue from the sale of non-current intang.assets
Ostatné vynosy z HC 5,4 13,4 Other operating income
Naklady naHC 22257 2 409,0 Operating expenses total
Naklady na obstaranie tovaru 461,4 411,6 Cost of marchendise
Vyrobna spotreba 1 214,0 1409,4 Consumed raw materials, energy consumption
OP k zasobam 1,7 0,7 Value adjustments to inventory
Sluzby 137,3 165,6 Services
Osobné naklady 338,6 324,2 Personnel expenses
Dane a poplatky 12,0 12,7 Taxes and fees
Odpisy a opravné polozky k dlhodobého majetku 58,8 59,9 Amortization and value adjustments to non-current
intangible assets and depreciation
Opravné polozky -14,8 12,4 value adjustments to receivables
Ostatné naklady na hospodarsku ¢innost’ 14,2 12,0 Other operating expenses
HV z hospodarskej ¢innosti 69,3 108,2 P&L from operations
Pridana hodnota 463,5 516,0 Added value
Naklady na finanénu €innost’ 11,4 14,0 Expenses related to financial activities
Nakladové uroky 9,8 12,9 Interest expence
Ostatné naklady na finanénu ¢innost 1,5 1,0 Other expenses from financial activities
HV z finan€nej ¢innosti -11,4 -14,0 P&L from financial activities
Dan z prijmov z beznej ¢innosti 17,0 12,7 Income tax on ordinary activities
splatna 11 2,8 current
odlozena 15,9 9,8 deferred
Vysledok hospodarenia pred zdanenim 57,9 94,2 P&L for the period before tax
Vysledok hospodarenia po zdaneni 40,8 81,5 P&L for the period after tax

Vyroc¢na sprava 2018 -13- Annual report 2018




Suvaha Balance sheet

2018 2017

v/in v/in
TEUR TEUR

AKTIVA CELKOM 921,7 920,4 Total Assets
Dlhodoby majetok 378,8 239,6 Non current assets
Dlhodoby nehmotny majetok 2,1 0,0 Non-current intangible assets
Dlhodoby hmotny majetok 376,7 239,6 Property, plant and equipment
Dlhodoby finanény majetok 0,0 0,0 Non-current financial assets total
Obezné aktiva 540,0 678,3 Current assets
Zasoby 107,0 134,2 Inventory
Dlhodobé pohladavky 196,7 356,3 Non-current receivables
Kratkodobé pohfadavky 289,6 293,6 Current receivables total
Financéné ucty 123,6 214,8 Financial accounts
Casové rozlisenie 2,8 2,3 Accruals/deferrals
PASIVA CELKOM 921,7 920,4 Equity and liabilities
Vlastné imanie -1,8 -42,6 Equity
Zakladné imanie 1001,5 1001,5 Share capital
Kapitalové fondy 0,0 0,0 Capital funds
Fondy zo zisku 9,5 5,4 Funds created from profit
Vysledok hospodarenia minulych obdobi =~ -1053,7 -1131,1 Net profit/loss of previous years
Vysledok hospodarenia za uct.obdobie 40,8 81,5 Net profit/loss for the accounting period after tax
Cudzie zdroje 923,5 963,0 Liabilities
Dlhodobé zavazky 3,0 403,2 Non current liabilities
Kratkodobé zavazky 915,2 550,2 Current liabilities
Zavazky z obchodného styku 202,7 213,0 Trade liabilities
Kraktodobé rezervy 5,2 9,5 Short-term provisions
Bankové uvery a vypomoci 0,0 0,0 Current bank loans
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Struktdra vynosov

Income structure

2018 2017
TEUR TEUR
Trzby z predaja tovaru 616,4 527,4 Sale of merchandise
Trzby z predaja vlastnych vyrobkov 1 655,5 1969,8 Sale of own products
Trzby z predaj sluzieb 10,4 6,5 Sale of services
Zmena stavu zasob -4.1 -0,1 Changes in internal inventory
Trzby z predaj majetku a materialu 115 0,2 Sale of non-current intangible assets
Ostatné vynosy z hospodarskej ¢innosti 54 13,4 Other operating income
Vynosové uroky 0,0 0,0 Interest income
Kurzové zisky 0,0 0,0 Exchange rate gains
Ostatné vynosy z finan¢nej ¢innosti 0,0 0,0 Other income from financial activities
Mimoriadne vynosy 0,0 0,0 Extraordinary income
SPOLU 22951 251772 TOTAL
2018 2017
% %
Trzby z predaja tovaru 26,9 21,0 Sale of merchandise
Trzby z predaja vlastnych vyrobkov 72,1 78,3 Sale of own products
Trzby z predaj sluzieb 0,5 0,3 Sale of services
Zmena stavu zasob -0,2 0,0 Changes in internal inventory
Trzby z predaj majetku a materialu 0,5 0,0 Sale of non-current intangible assets
Ostatné vynosy z hospodarskej ¢innosti 0,2 0,5 Other operating income
Vynosové uroky 0,0 0,0 Interestincome
Kurzové zisky 0,0 0,0 Exchange rate gains
Ostatné vynosy z finan¢nej ¢innosti 0,0 0,0 Other income from financial activities
Mimoriadne vynosy 0,0 0,0 Extraordinary income
SPOLU 100,0 100,0 TOTAL
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Struktara nakladov Expenses structure

2018 2017

TEUR TEUR

Naklady na obstaranie predaného tovaru 461,5 411,7 Cost of merchandise sold
Spotreba materialu, energie a ostatnych 1214,0 1409,5 Consumed raw material, energy
Opravné polozky k zasobam 1,8 0,7 Value adjustments to inventory
Sluzby 137,3 165,7 Services
Osobné naklady 338,7 324,3 Personnel expenses
Dane a poplatky 12,1 12,7 Taxes and fees
Odpisy a opravné polozky k dIhodot_)ého 58.9 59,9 Depreciation
majetku
Opravne polozky k pohladavkam -14,9 12,4 Value adjustments to receivables
Ostatné naklady na hospodarsku ¢innost’ 14,3 12,0 Other operating expenses
Nakladové uroky 9,8 12,9 Interest expenses
Kurzové straty 0,0 0,0 Exchange rate losses
Ostatné naklady na finan¢nu ¢innost 1,6 1,0 Other expenses from financial activities
Mimoriadne naklady 0,0 0,0 Extraordinary expenses
Dan z prijmov splatna 11 2,8 Income tax current
Dan z prijmov odloZena 15,9 9,8 Income tax deferred
SPOLU 2252,07 243534 TOTAL
2018 2017
% %
Naklady na obstaranie predaného tovaru 20,49 16,90 Cost of merchandise sold
Spotreba materialu, energie a ostatnych 53,91 57,87 Consumed raw material, energy
Opravné polozky k zasobam 0,08 0,03 Value adjustments to inventory
Sluzby 6,10 6,80 Services
Osobné naklady 15,04 13,31 Personnel expenses
Dane a poplatky 0,54 0,52 Taxes and fees
Odpisy a opravné polozky k dlhodobého
majetku 2,61 2,46 Depreciation
Opravne polozky k pohladavkam -0,66 0,51 Value adjustments to receivables
Ostatné naklady na hospodarsku &innost 0,63 0,49 Other operating expenses
Nakladové uroky 0,44 0,53 Interest expenses
Kurzové straty 0,00 0,00 Exchange rate losses
Ostatné naklady na finanénu Cinnost 0,07 0,04 Other expenses from financial activities
Mimoriadne naklady 0,00 0,00 Extraordinary expenses
Dan z prijmov splatna 0,05 0,11 Income tax current
Dan z prijmov odlozena 0,71 0,40 Income tax deferred
SPOLU 100 100 TOTAL
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7. Sprava o overeni suladu VS s UZ / Report on the compliance of Annual Report with Statement

of Finance
Sprava o overeni suladu vyro€nej spravy s uctovnou zavierkou je neoddelitelnou sucastou VS ako kdpia dokumetu
od auditorskej spolo¢nosti.

The report on the compliance of Annual report with the financial statements is an integral part of the Annual report
as a copy of the document from the audit company.

8. Uétovna zavierka za rok 2018 k 31.12.2018 / Balance Sheet for the Year 2018 due to Dec 31st
2018
UZ tvori neoddelitelnu sugast’ vyroénej spravy ako kdpia dokumentov:
e Suvahak 31.12.2018

e Vykaz ziskov a strat za obdobie roku 2018 a predosly rok 2017
e Poznamky individualnej UZ k 31.12.2018

The Balance Sheet forms an integral part of the Annual Report as a copy of the documents:
e Balance Sheet due to Dec 31st 2018

e Profit and loss statement for the period 2018 and the previous year 2017
e Comments on individual Balance Sheet due to Dec 31st 2018
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