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Véteni akciondri,
vaien( zamestnanci,
vdieni Citatelia vyroénej spravy,

Skupina SHP dosiahla v roku 2018 roény obrat
205 mil. EUR, ¢o predstavuje mierny medziroény
ndrast. Malochchodny predaj v regiéne Balkén
bol slabdim miestom, ked sme medzirofne
zaznamenali mierny pokles triieb o03%. Na
maloobchodnych trhoch v Ceskej republike a na
Slovensku sme dosiahll vyraznej§i medziroény
rast triieb o 6%. Ostatné trhy v maloobchodnom
predaji zaznamenali taktie? mierny rast. Dal¥im
rasticim segmentom bol AfH, kde obrat
medziroéne stipol o 2%. Prijmy z privatnych
znaciek stagnovali, a v segmente Decor sa triby
mierne zniZili, najmé v désledku poklesu dopytu
po potlaéenych servitkach.

Rast cien wvstupov bol kfi€owwm faktorom
nepriaznivo ovplyviiujlicim nale podnikanie v
roku 2018. Ceny bunifiny pokratovali potas
celého roka v raste, a na konci roka dosiahli
historicky najvyiSie hodnoty. Okrem toho vzréstli
ceny energii, o sa naprlek usiliu obchodného
timu iba diastofne premietlo do navyienia
predajnych cien.

V poakvizitnych &innostiach v  spoloénosti
Paloma sme zaznamenali pokroky. Bol
implementovany skupinovy ERP systém a
zavedeny proces riadenia vykonnosti. Pre regién
Balkdn bolo zaloZené spolofné portfélio
produktov pre znatky Paloma aj Harmony.

V Palome bol zostaveny silny projektovy tim,
ktory wvedie projekt investicie do nového
papierenského stroja. Podpisala sa hlavné
dodévatelfskd zmluva a zabezpelilo sa
financovanie. Od investicie sa otakdva zlepienie
nékiadovej situicie v zdvode Paloma, podstatné
znitenie prevadzkovych rizik, zleplenie kvality
papiera a zvyienie kapacity vyroby s ciefom
uspoko}it rastuci dopyt v regiéne.

Dear Shareholders,
Dear Employees,
Dear Readers of this Annual report,

SHP Group achieved a yearly turnover of EUR 205
million in 2018, which represents slight increase
compared to prior year. Retail sales in Adria
region was weaker spot when we lost 3% of sales
compared to prior year. In the retail markets of
the Czech Republic and Slovakia we achieved a
year-on-year sales growth by 6%. Other retail
markets recorded also moderate growth.
Another growing segment was AfH, where the
yearly turnover increased by 2%. Revenue in
private brands stagnated and in the Decor
segment, sales decreased slightly, mainly due to
a decline in demand for printed napkins.

The input prices growth was the key factor
negatively influencing our business in 2018. The
prices of pulp continued to grow throughout the
year and reached historic levels in the 4Q 2018.
Moreover, energy prices grew and despite effort
of sales team, these increases were only partially
reflected in sales prices.

Progress was made in post-acquisition activities
in Paloma. Group ERP system was implemented,
and the Performance Management Process was
introduced. For Adria region, the common
Product Portfolio {for both Paloma and Harmony
brands) was established.

Strong project team was established in Palomato
lead new paper machine project: main supplier
contract was signed and financing was secured.
New Paper machine is expected to improve
Paloma plant's cost position, substantial
reduction of operational risks, improved paper
quality and secure additional production volume
to meet growing demand in the region.
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1. PRODUKTY A DISTRIBUCIA
Marketing, stratégia a znacky

Vo svojich aktivitich spolo&nost SHP Group
nadvizuje na viac ako 200-ro€nii tradiciu vyroby
papiera, ale zdrovefi stavia na inovdciéch,
modernych formach predaja a komunikdcie.
Kfacovu tlohu v tomto hraju vliastné znacky, a to
Harmony a Paloma.

Znatka Harmony je pritomna najmé na trhoch
strednej Eurdpy a Balkdnu, ale aj vo viacerych
krajinach zdpadnej Eurépy. Znalka Paloma je
dominantnou znatkou najmi v regidne Balkdnu,
zaujimavé predaje zaznamendva aj napriklad vo
Velkej Britdnii alebo Nemecku. Obidve znacky
ponukaji Siroké portfélio toaletnych papierov,
kuchynskych utierok, vreckoviek, obruskov a
kozmetickych utierok.

Znalky Gspedne ponikaji aj svoje B2B portfélio,
ktoré pokryva potreby profesiondinej hygieny
pod znafkami Harmony Professional aPaloma
Professional. Znafky s0 okrem svojich domacich
trhov uspesné aj napriklad v Rakudsku, Svajciarsku
alebo Madarsku.

Harmony

Rok 2018 moZno povaZovat pre znalku Harmony
za velmi pozitivny. Najvi&sie uspechy zotala na
svojom domacom trhu, kde sa jej ake jedinej
rastlicej znatky v roku 2018, podarilo zvy3it svoj
trhovy podiel medzirofne o 21% a atakuje tak
prvii poziciu medzi brandovymi vyrobcami,

Znatka uviedia v roku 2018 niekofko dspednych
noviniek, ktoré sa zameriavajd na nérotného
2dkaznika. Ide o4-vrstvovy toaletny papier
Exclusive, ktory od uvedenia ziskal 80% podiel
zpredaja  vietkych znatkowych 4-vrstovych
toaletnych papierov na Slovensku. V Cechich
dosahuje podobné dspechy.

Vo februari 2018 sme uviedli na trh hygienické
vreckovky Delicate care, ktoré doplnili
produktovi tiniu balzamovanych produktov.

—Q 500VAK HYGIENIC PAPER GROUP o

1. Products and distribution
Marketing, strategy and brands

Activities of SHP Group follows its more than 200
years tradition of paper production but on the
same time builds on innovation, modern form of
sales and communication. Key rale is played by
own brands of company: Harmony and Paloma.

Harmony brand is present mostly on markets of
central Europe and Adria, but also on various
markets of Western Europe. Brand Paloma is
dominant brand mostly in Adria region, but
significant sales are delivered also from Great
Britain or Germany. Both brands offer wide
portfolio of toilet paper, paper towels,
handkerchiefs and facial towels, but also decor
napkins.

Both brands also offers their B2B portfolios
which cover needs of professional hygiene under
brands Harmony Professicnal and Paloma
Professional. Brands are successful also in
Austria, Switzerland or Hungary on a top of their
domestic key markets.

Harmony

2018 was for Harmony brand very positive.
Biggest success was gained in domestic Slovak
markets, where, as only growing brand, was
successful to increase its market share by 21%
YoY and attacks No. 1 market position of branded
producers,

Brand brought in 2018 several successful
novelties which are focused on demanding
customers. 4-ply toilet paper Harmony Exclusive
gained since launch 80% market share of all 4-ply
branded toilet papers in Slovakia. Czech market
shows similar success.

Harmony brand launched in February of 2018
handkerchiefs Delicate care which extended
product line of balsamed products.

Vyrolna sprava 2018




Produktova linia Delicate <care bola
skompletizovand aj o kategdriu toaletnych
papierov uvedenim Harmony Delicate Care
Bambucké maslo aAvokiadové maslo. Iide
o produkty s vysokou jemnostou, ktor( dodéva
balzam aplikovany priamo na produkt. Jemnost
vysledného produktu je najvy3dia oproti
konkurencii v trhovom segmente na kftiéovych
trhoch.

Na jar prebiehal na slovenskom a &eskom trhu
marketingovy program - Volba spotrebitefov,
ktory monitoruje, ocefiuje a podporuje nové a
inovatfvne vyrobky uvedené na slovensky a &esky
rychloobratkovy trh. SHP Group participovala na
Volbe spotrebitefov skozmetickymi utierkami
Harmony Delicate care ana Slovensku aj
vCechich produkty wvyhrali hlavni cenu
v kategdrii papierového programu.

Komunikicia

Propagécia vlastnej znalky sa opiera najmi
o moderné online médid, kde v rdmci papierovej
hygieny komunikuje Znatka Harmony
najintenzivnejie v rdmci celej konkurencie, a to
najmé v ramci socidlnych médii, kde sa ndm
podarilo oslovif takmer 40 000 fanudikov nasich
znatiek.

Na3e portfolic najméd v segmente Decor, ktory sa
zameriava na  paplerové obrasky, sme
prezentovali v rdimci ndsho stdnku na vystave
Paperworld vo Frankfurte. Nasa novinka FA
Harmony Delicate care tu bola vramci
Paperworld vybrand aj do 3pecializovanej
prezentécie noviniek New Product Expo.

Paloma

Rok 2018 bol pre znatku Paloma pozitivny.
Podarilo sa ndm obhdjit pozicie na viacerych
kiicowch trhoch, aj ked na niektorych trhoch
av niektorych kategdridch sme é&elili novym
vyzvam z titulu zvy3enych marketingovych aktivit
konkurencie.

-% Shpvad MGk PAPTR GEBUR

Product line Delicate care was completed to
category of toilet papers by launching of
Harmony Delicate care Shea butter and Avocado
butter. Both products are specific by high
softness which is delivered by balsam applicated
directly to paper. Final product softness reaches
top market position of all competitions on key
markets.

In spring we took part on aprogramme
“Customer choice award” that monitors,
supports and awards new and innovative
products launched on Slovak and Czech FMCG
markets. SHP Group participated with facial
tissues Harmony Delicate care and on both
markets, product won 1-st place in paper
hygiene category as a novelty of the year.

Communication

Promotion of own brands is supported mostly by
modern online media where Harmony brand has
most intensive communication from all
competitors on key markets. It is dominant
mostly on social media where we gained almost
40 000 social media fans of our brand.

Our portfolio, mostly in Decor segment which
focus on paper napkins, was presented on our
presentation stand on Paperworld exhibition in
Frankfurt. Our novelty Harmony Delicate care
facial tissue was chosen by committee to
specialized presentation of novelties New
Product Expo.

Paloma

The year 2018 was for Paloma brand positive. Cn
one hand we could defend our market positions
on several key market, on the other hand we
faced challenges on some of the markets and
categories due to competitors’ increased
marketing activities.

Vyrotnad sprava 2018



Znatka si udriala poziciu &islo 1 medzi
znatkovymi hra&mi v Slovinsku.

Marketingové aktivity sa potas roka zameriavali
na prémiové produkty aich promécie sciefom
zvysit image znatky a zabezpedif vysoka lojalitu
znatke tieZ do budicna. Z tohto dévodu sme sa
prihidsili, atief ziskali cenu ,Produkt roka”
vSlovinku, Chorvitsku aSrbsku pre nade
inovativne kozmetické utierky Sensitive Care Car
box, ktoré ziskali od zakaznikov viac ako o 7%
vyigie skére oproti konkurencii. Dodatoéne sme
uviedli na trh toaletny papier Smart Care, ktory je
prémiowy, rychlo-rozpustny 3pecidiny toaletny
papier, preddvany vo vysoko-prémiovom
cenovom segmente. Zameriava sa na zakaznikov,
ktori maji problémy sdzkymi trubkami
kanalizacle, ale tieZ pokryva potreby v segmente
karavaningu/kempingu. Zameriavali sme sa aj na
dodato&né aktivity s ciefom zvysif nd% finanZny
atrhovy vykon na vysoko-konkurentnom trhu
toaletnych papierov, a to najmé pridanim novych
produktov pre diskontné predajne, ako napriklad
toaletny papier Exclusive 12 adprava
a vylep3enie existujliceho promoé¢ného
toaletného papiera Exclusive 16, ktory je
predavany najmd na trhoch vychodného
Balkénu.

Komunikacia

Podpora znatky sa v roku 2018 zameriavala na
aktivity prostrednictvom silnej sponzoringovej
podpory NK Maribor, 15-ndsobného futbalového
$ampidna vSlovinsku a 3-ndsobného tfastnika
UEFA 3ampilonatu (naposledy v2017/2018).
Podporené boli prvotriedre udalosti, ako
napriklad FIS Ski svetovy 3ampiondt v Planici
a Maribore atieZ komunikafne sme wvyulili
vysoko efektivne online kandly.

"Slo'flf\':ll‘?’ﬁl{!ll(.PAP[:‘GHDHP &

The Brand kept No. 1 position of brand players in
Slovenia.

Marketing activities during the year were
focusing on premium products and its promotion
to consumers to boost brand image and to
ensure a high brand loyalty also for the future. In
that respect we also applied and received the
consumer award “Product of the vyear” in
Slovenia, Croatia and Serbia for our innovative
Sensitive Care Car box facial tissues which
received from consumers more than 7% higher
score than competition. Additionally, we
launched the “Smart Care toilet paper” which is
a premium, fast dissolving special toilet paper,
sold in high premium price segment targeting
consumers having problems with narrow pipes
but also serving needs in caravanning/camping
segment. Additional activities were executed to
increase our financial and market performance
on highly competitive toilet paper market by
adding new products serving discounters, like
the Exclusive 12/1 and the adaptation and
improvement of the existing Exclusive 16/1 TP
promo product sold mainly in Adria East
countries.

Communication

The promotion of the Brand was in 2018 focusing
on Brand building activities through strong
sponsorship support for NK Maribor, a 15x time
Slovenian football champion and 3x times UEFA
champions league participant (last time
2017/2018). We sponsored top-class events like
the FIS Ski WC in Planica and Maribor and
advertising on the very effective channel of
digital advertising

Vyrolnd spréva 2018



Nade digitdilne kampane dosiahli vynikajace
vysledky a preddili ofakdvané ciele —dosiahli sme
viac ako 30,8 miliéna kontaktov s nadou znatkou
cez cely regién. Vroku 2019 pldnujeme dal3iu
realizéciu  avylepSenie  névratnosti  tejto
stratégie, Co zahffia dalSiu optimaliziciu nagich
aktivit cez dynamické pozadia, ,Adbreak”
reklamy, mobilné , 3D cubes” a ,Shake-adds®”.

Harmony Professional a Paloma Professional

V segmente profesiondinej hygieny ,Away from
Home"” sme vroku 2018 podporovali aktivity
zamerané na rozvoj znafky a spoluprdcu so
strategickymi partnermi na kfiéovych trhoch. V
ramcl redizajnu korpordtnej web strénky dostala
znatka ajej produktové portfélio vatsi priestor
pre online prezentaciu.

Obidve znaéky sme spoloéne aj tento rok
uspedne prezentovali v nalom prezentatnom
stdnku na najvdtlej eurdpskej wvystave
profesiondinej hygieny ISSA  Interclean
v Amsterdame.

-

Our digital campaigns reached excellent results
and overachieved KPI's — we reached more than
30.8 million contacts with our brand across the
region. Further deployment and ROl
improvement of this strategy in 2019 is planned
and includes additional optimization of our
activities via dynamic backgrounds, Adbreak
adds, Mobile 3D cubes and Shake-adds.

Harmony Professienal and Paloma Professional

In Away from Home segment we supported
activities connected with brand development
and strategic long-term cooperation’s on key
markets. Harmony Professional brand and
portfolio got much more Important position in
online communication on rebranded company
website.

Company attended with both brands biggest
professional hygiene exhibition in Europe ISSA
Interclean in Amsterdam where both brands
were presented in company presentation stands.

Vyrolnd sprava 2018



Certifikdty a audity

V roku 2018 zavody skupiny SHP predli viacerymi
typmi auditov a ziskali alebo potvrdili platnost
doleitych certifikdtov, ktoré si nevyhnutnou
podmienkou pre spoluprdcu s nadndrodnymi
obchednymi retazcami.

Celd skupina opdtovnou certifikdciou podfa
revidovane] normy IS0 9001:2015 potvrdila
efektivne fungovanie systému manaZérstva
kvality. V slovenskych zavodoch SHP Harmanec a
SHP Slavolovce bol ukonleny proces
implementdcie systému manaiérstva Zivotného
prostredia podlfa normy ISO 14001:2015
dspednym certifikalnym auditom. V slovinskom
zédvode Paloma ziskali certifikdciu nielen podfa
ISO 9001:2015 a ISO 140001:2015, ale tie:
certifikdt OHSAS  18001:2007 - systém
bezpelnosti prace a ochrany zdravia pri praci.
N&3 zdujem etablovat sa {oraz viac aj na trhoch
zdpadnej Eurdpy dokladujeme splnenim
eurtpskeho  $tandardu  zameraného na
bezpeénost a ochranu produktu pre koncového
2dkaznika. Pofiadavky ftandardu zasahuju do
vietkych procesov, vyZadujli systémové riedenia
a kontroly a ich ciefom je eliminovat akékolvek
moZnosti kontaminadcie vyrobkov. V roku 2018
sme ziskali v zdvodoch Harmanec, Slavoovce,
Celex a Paloma certifikét IFS Household and
Personal Care  Products absolvovanim
samostatnych auditov v kadom zavode. Platnost
certifikdtu sa potvrdzuje na rofnej baze
opdtovnymi auditmi.

Zavody skupiny obhdjili FSC certifikat (Forest
Stewardship Council), ¢o je $tandard pre
certifikdciu spracovatelského retazca a definuje
pofiadavky vztahujice sa k pdvodu primarnej
suroviny poutitej na nade wyrobky. Ekologicky
postoj spoloénosti dokladujui aj certifikity ako
Ecolabel, Blue Angel a Swan Label.

Uspe$nym absolvovanim auditov etickej a
socldlne] zospovednosti Sedex a BSCl skupina
deklaruje, Ze etickd zodpovednost vofi
zamestnancom akc aj okoliu je na drovni
vyZadovanej medzindraodnymi Standardami.

THY GIEn T CHPAPECANG R OUPE SIS

e ()
Certifications and audits

in 2018, the SHP Group plants passed several
types of audits and obtained ‘or confirmed
important certificates, which are the inevitable
condition for cooperation with international
retail chains.

The whole group confirmed the -effective
functioning of the quality management system
by re-certification according to the revised 150
9001:2015 standard. The Slovak plants SHP
Harmanec and SHP Slavolovce completed the
process of implementation of the environmental
management system according to 1SO
14001:2015 by a successful certification audit.
The Slovenian plant Paloma obtained certificate
not only according to 1SO 9001:2015 and 150
140001:2015, but also the OHSAS 18001:2007 -
occupational health and safety system.
Qurinterest in establishing our brands more and
more in Western European markets is
demonstrated by meeting the European
standard of product safety and protection for the
end customer. The requirements of the standard
extend to all processes, require system solutions
and controls to eliminate any possibility of
product contamination. in 2018 we obtained the
IFS Household and Personal Care Products
certificate at Harmanec, Slavolovce, Celex and
Paloma plants by completing separate audits at
each plant. The validity of the certificate is
confirmed on an annual basls by re-audits.

All plants have upheld the FSC (Forest
Stewardship Council) certificate, which is the
standard for the manufacturing chain
certification and deflnes the requirements
relating to the origin of the primary material used
in our products. Ecolabel, 8lue Angel and Swan
Label confirm the company's ecological attitude.
By successfully completing Sedex and BSCl's
ethical and social responsibility audits, the Group
declares that ethical accountability to employees
and to the environment is at the level required
by international standards.
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Teritoridlna $truktira predaja 2018 Structure of 2018 sales by territory

» Germany, Austria
» Nemecko, Rakisko L

= Chorvétsko, Slovinsko ® Croatia, Slovenia

» Slovenska republika » Slovak Republic

Cesk4 republika » Czech Republic

2 Bosna and Herzegovina, Serbia,

Macedonia, Montenegro
= Netherlands

w Bosna a Hercegovina, Srbsko,

Maced énsko, Montenegro
© Holandsko

# Pol'sko, Dénsko ® Poland, Denmark

« Spojené kralovstvo 8 United Kingdom

= pstatné krajiny » Other countries
Teritoridina Struktdra predaja 2017 Structure of 2017 sales by territory

# Nemecko, Rakisko = Germany, Austria

= Chorvétsko, Slovinsko = Croatia, Slovenia

« Slovenskd republika t Slovak Republic

3
&

» Czech Republic
2 Bosna and Herzegovina, Serbia,
Macedonia, Montenegro
- » Netherlands

3

b

Ceské republika

= Bosna a Hercegovina, Srbsko,

Maceddnsko, Montenegro
= Holandsko

® Polsko, Dénsko B Poland, Denmark

» Spojené kréfovstvo » United Kingdom

® ostatné krajiny = Other countries
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Structure of sales 2018 by product group

Vyrobkovd $truktdra predaja 2018

= Toaletny papier

= Papierové obrisky

= AFH vyrobky
Papiergvé vreckovky

= Kuchynské utierky

= Jumbo rolky

= Obrisky na tvér

Vyrobkova Struktira predaja 2017

= Toaletny papier

= Papierové obrisky

= AFH wrobky
Papierové vreckovky

= Kuchynské utierky

= Jumbo rolky

= Obrisky na tvir

= Toilet paper

= Paper napkins

= AFH products

« Paper handkerchief
u Kitchen towels

o Jumbo reels

= Facial tissue

Structure of sales 2017 by product group

u Toilet paper

= Paper napkins

= AFH products

« Paper handkerchief
s Kitchen towels

= Jumbo reels

u Facial tissue
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2. EKONOMICKE VYSLEDKY

Konsolidovany vykaz sihrnnych ziskov a strat
za rok konéiaci sa 31. decembra 2018
(v tis. EUR)

SEOVAK  HAGrIMIL PAFRRAIGEOUR

2018 2017

Viynosy z predaja vlastnych vyrobkov a tovaru 204 506 203 262
Vynosy 2 poskytovania slufieb 460 666

204 966 2034928
Zmena stavu zdsob 4480 2 169
Spotreba materidlu a energie -142 810 -131 644
Néklady na predany tovar -4 785 -2 565
Spotreba slufieb -27 250 -25 636
Osobné ndklady -34 782 -35 151
Odpisy -6 420 -7038
Strata zo znehodnotenia finangnych aktiv netto -219 -339
Ostatné ndklady -2 663 -3321
Ostatné vynosy 1343 1761
Urokové nékfady -412 -635
Ostatné finanéné ndklady -413 -35
ZISK/{STRATA} PRED ZDANENIM -8 965 1494
Dafi z prijmov 225 -228
ZISK/{STRATA) PO ZDANEN( -8 740 1266
OSTATNY SUHRNNY ZISK
Zisk/{strata) zo zahezpedovacich nastrajov po 2daneni 175 28
CELKOVY SUMRNNY 21SX/(STRATA) ZA ROK -8 565 1294
Zisk/{Strato) za rok pripadajiica na:
Nekontrolny podiel ostatnych vlastnikov dcérskych spoloénost! -3 899 2348
Akciondra spolodnosti -4 841 -1082
CELKOM -8 740 1 266
Celkovy suhrnny Zisk/{Strata) za rok pripadajica no:
Nekontrolny podiel ostatnych vlastnfkov deérskych spolonost! -3782 2353
Akciondra spoloZnosti -4 783 -1059
CELKOM -8 565 1294

VWrotnd spridva 2018
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Konsolidovany vykaz o finan&nej pozicit

-

k 31. decembru 2018
{v tis. EUR)
31. decembra 2018 31. decembra 2017

AKTIVA
DLHODOBE AKTIVA
Budowy, stavby, stroje a zarladenia 69 355 72126
Nehmotny majetok 2748 2545
Finanéné investicie 51 45
Dihodobé pohladavky 4 52
Dlhodobé aktiva celkom 72158 74772
OBEZNE AKTIVA
2ésoby 37664 31871
Pohladévky 33081 34215
Dafiové pohladévky 145 65
Peniaze a peitainé ekvivalenty 19028 23339
ObeZné aktiva celkom 89918 89 490
AKTIVA CELKOM 162 076 164 262
VLASTNE IMANIE A ZAVAZKY:
VLASTNE IMANIE
Zékladné imanie 20964 20964
Ostatné rezervy 6503 6503
Ostatné fondy 106 48
Rezerva z kurzového prepoltu -663 -663
Nerozdeleny zisk/neuhraden4 strata -3 076 1765
Vlastné imanile celkom pripadajice na akciondra spolo&nosti 23834 28617
Nekontrolny podiel ostatnych vlastnikov dcérskych spolognosti 47 212 50 994
Vlastné imanle celkom 71046 79611
DLHODOBE ZAVAZKY
Uver ad spriaznene] osoby 21895 20995
Uvery a pb¥itky 0 3334
Finanény lizing 9 19
OdloZeny dafiovy zdvBzok 1843 2157
Zamestnanecké politky 1924 2170
Iné dlhodobé zavizky 2397 2 845
Dlhodobé zdvizky celkom 28068 31520
KRATKODOBE ZAVAZKY
Z4vazky 7 obchodného styku a iné 2dvBzky 53 389 44 433
Gvery a pdZicky 8412 6538
Finanény lizing i0 581
Dafiové zévizky 5 83
Ostatné kratkodobé zavizky 1146 1496
Kratkodobé zavazky celkom 62 962 53131
24vizky celkom 91030 84 651
VLASTNE IMANIE A ZAVAZKY CELKOM 162 076 164 262

Vyrotnd spréva 2018

12



2. ECONOMIC RESULTS

Consolidated Statement of Comprehensive Income

for the year ended 31 December 2018
(in EUR thousand)

—C)

SIDVAK WYGIKIRIC 'PaPERE JBEOUR

2018 2017

Sales of own products and merchandise 204 506 203 262
Revenues from provided services 460 666

204 966 203 928
Change In inventory 4 480 2169
Consumption of raw material and energy -142 810 -131 644
Cost of merchandise sold -4785 -2 565
Costs of services -27 250 -25 636
Labour costs -34 782 -35151
Depreciation and Amortisation -6420 -7 038
Net Ipss from impairment of financial assets =219 -339
Other operating costs -2663 -3321
Other revenue 1343 1761
Interest expense 4312 -635
Other financial costs -413 -35
PROFIT/(LOSS} BEFORE TAX -8 965 1454
Corporate income tax 225 -228
PROFIT/{LOSS) FOR THE PERIOD -8 740 1266
OTHER COMPREHENSIVE INCOME
Profit/{loss) from hedging Instruments after tax 175 28
TOTAL COMPREHENSIVE INCOME /{LOSS) FOR THE YEAR -8 565 1294
Profit/(loss) for the year attributable to:
Non-controlling interests -3 899 2348
Owners of the parent Company -4 841 -1082
TOTAL -8 740 1266
Total Comprehensive income/{loss) for the year attributable to:
Non-controlling interests -3782 2353
Owners of the parent Company -4 783 -1059
TOTAL -8 565 1294

Vyrofna sprava 2018
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Consolidated Statement of Financial Position

_% SLOVYAK HrGIE&rIC PAPIR GROUP

as of 31 December 2018

{in EUR thousand)
31 December 2018 31 December 2017

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 69 355 72126
Intangible assets 2748 2545
Investment property 51 49
Non-current recelvables 4 52
Total non-current assets 72158 74772
CURRENT ASSETS
Inventories 37 664 31871
Trade receivables 33081 34215
Tax receivables 145 65
Cash and cash equivalents 19028 23339
Total current assets 89918 89490
TOTAL ASSETS 152 076 164 262
EQUITY AND LIABIUITIES:
EQUITY
Share capital 20964 20964
Other reserves 6503 6503
Other funds 106 48
Translation reserve -663 -663
Retained earnings -3076 1765
Total equity attributable to the shareholder of the Company 23834 28617
Non-controlling interests 47 212 50 994
Total equity 71046 79611
NON-CURRENT LIABILITIES
Loans obtained from related party 21895 20995
Loans and borrowings 0 3334
Financial leasing 9 19
Deferred tax liability 1843 2157
Employee benefits 1924 2170
Other non-current labilities 2397 2845
Total non-current liabilities 28068 31520
CURRENT LIABILITIES
Trade and other liabilities 53389 44 433
Loans and borrowings-current portion 8412 6538
Financial leasing-current portion 10 581
Tax liabilities 5 83
Other current liabilities 1146 1496
Total current liabilities 62962 53131
Total llabllities 91030 84 651
TOTAL EQUITY AND LIABILITIES 162 076 164 262

Vyrotnd sprava 2018
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3. SKUPINA SHP
VYROBNE SPOLOENOSTI

SHP Harmanec, a.s.

Harmanec, Slovenskd republika

Papierensky stroj PS 7: kapacita 46 000 t/rok
Spracovanie: toaletny papier, papierové
vreckovky, kuchynské utierky, obrisky na tvér,
skladané utierky

-Q O TR L

3. SHP GROUP

PRODUCTION COMPANIES

SHP Harmanec, a.s.

Harmanec, Stovak Republic

Paper machine PM 7: capacity 46 000 t/year
Production: toilet paper, paper towels, kitchen
towels, facial tissues, folded towels

Zékladné ddaje ) :
7

Bosic dota B -%01 2018 2018/2017 (%)
Predajna produkcia 52 357 50704 -3,2%

. t ’
Saleable production B I B
Investicie tis. EUR 616 521 -15,4%
Investments EUR ths. B
Zamestnanci - priemer | Osoby 527 483 -8,3%
Employees ____|Persons

V oblasti produkcie paplera sme medziro&ne zvysili
vyrobu o 135 ton, aj napriek tomu ¥e v roku 2017
bola priemernd plo¥nd hmotnost vyrabaného
papiera Xtatisticky o 0,2 g/m2 vy33ia. Podarilo sa
nam to zadsadnou zmenou tasového vyulitia.

Rozhodujicimi ‘akciami Gdriby v roku 2018 boli
aktivity zamerané na eliminaciu vibracii valcov PS 7
v suvislosti s pripravovanym zvySovanim |eho
rychlosti vyroby, generdlne opravy na pohone
rozvlakfiovacieho bubna a viacerd aktivity na
spracovatelskych linkdch zameranych na zvyienie
rychlosti vyroby. resp. umoZnenie zavéddzania
produktovych noviniek — napr. rady Harmony
Delicate Care. V oblasti spracovania findlnych
vyrobkov sme zrealizovali investitny projekt
zamerany na automatiziciu linky vyrdbajicej
produkty facial tissue,

Production of paper increased y/y by 135 tonnes
despite the increase of average flat weight by 0.2
g/m2. This was achieved due to increased
efficiency.

The crucial maintenance actions in 2018 were
activities aimed at eliminating the vibrations of
the PM 7 cylinders in connection with the
planned increase of its production speed,
overhauls on the pulper drum and several
activities on the processing lines aimed at
increasing the production speed, and enabling
the introduction of product innovations - e.g.
Harmony Delicate Care. Within the final
products processing, we have implemented an
investment project aimed at automating the line
producing facial tissue products.

Vyrolnd sprava 2018
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SHP Slavofovce, a.s. '
Slavoiovce, Slovenska republika

Papierensky stroj PS 8: kapacita 19 000 t/rok
Spracovanie: papierové obriisky

_@ S5(0%AX HYGILHIC/PAPIR GROUP

SHP Slavo3ovce, a.s.

Slavosovce, Slovak Republic

Paper machine PM 8: capacity 19 000 t/year
Production: paper towels

Zakladné ddaje

Basic data 2017 2018 2018/2017 (%)
Predajna produkcia 15 426 15747 +2,1%
Saleable production

Investicie tis. EUR 1407 1056 -24,9%
Investments EUR ths., <o

Zamestnanci - priemer |Osoby 268 255 -4,9%
Employees Persons

Na papierenskom stroji hola zlrotend investicia do
Paro-kondenzaéného systému z predchadzajliceho
roka, kde bela viditelna dspora spotreby zemného
plynu na medziroénej drovni 10,4% v odobratych
jednotkdch. Dand investicia vyrazne zvy3ila kvalitu
papiera, kde sme nezaznamenali Ziadnu reklamaciu
na papier vyrobeny v priebehu celého roka.
Hlavnou aktivitou na spracovatelskych linkdch bola
investicia do novej linky NL20 , ktord nabehla
s vwyrobou, podla planu v juni. Vdaka danej investicii
sa ndm podarilo odstavif najstar¥iu spracovatelsku
linku NL13 a preorganizovanim vyroby dolo k
redukgii priamych ndkladov, a zdroveli k navyéeniu
vyrobnej kapacity a roz3ireniu portfélia vyrobkov.

Na spracovatelskych linkach s vyrobou potlacenych
obruskov sa naém podarilo vykonat generdlnu
opravu spracovatelskych strojov NL17 a NL19, kde
sme na zéklade Schiller projektu dokézali zvy3it
vykon o 6%.

Pokratoval  dspedny  projekt  Operational
Improvement, kde sme dosiahli tispory vyplyvajlice
Zo zniZenia spotreby vstupnych materidlov ako st
farby a fixatér, a zo zand3ania vymetu.

The investment in the Steam-condensation
system on the paper machine from the previous
year yielded significant savings in natural gas
consumption by 10.4% y/y in volume. The
investment significantly improved the quatity of
the paper, where we did not record any
complaint for paper produced throughout the
year,

The main activity on the processing lines was an
investment in the new NL20 line, which started
production in June as planned. Thanks to this
investment, we managed to shut down the
cldest processing line NL13 and by reorganizing
the production, we reduced direct costs, while
increasing production capacity and extending
the product portfolio.

On the production lines with production of
printed towels we managed to overhaul the
NL17 and NL19 processing machines, where we
were able to increase the output by 6% based on
the Schiller project.

The successful Operational Improvement praject
continued, where we achieved savings resulting
from reduced consumption of input materials
such as colors and fixator and from reuse of
broke.

Vyrotné sprava 2018
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SHP Celex, a.d.

Banja Luka, Bosna a Hercegovina

Papierensky stroj PS 2: kapacita 40 000 t/rok
Spracovanie: toaletny papier, kuchynské utierky,
papierové vreckovky, papierové obriisky

. SiDYak HYGIEHIC PAPER GROUP

SHP Celex, a.d.

Banla Luka, Bosnia and Herzegovina

Paper machine PM 2: capacity 40 000 t/year
Production: toilet paper, kitchen towels, paper
napkins, paper towels

Z4kladné ddaje {

Sasic dato 2017 2018 i 2018/2017 (%)
Predajna produkcia i 37736 37930 . +0,5%
Saleable production X

Investicie tis. EUR 536 1028 i +91,8%
Investments EUR ths. o - |

Zamestnanci - priemer | Osoby 324 N i -0,6%
Employees Persons |

Pokles triieb v roku 2018 mal negativny vplyv na
rotné vysledky zdvodu.

Na druhe] strane, zpohfadu wyroby dosiahol
papierensky stroj PS2 dobry vykon a mnoistvo
vyrobeného papiera prekrofilo plén. Bolo to
spdsobené dobrou tasovou efektivnostou.

Jednou 2z najvddiich investicii roku 2018 bolo
nadobudnutie pozemku pri zédvode s velkym
strategickym  vyznamom pre nadchidzajlice
roziirenie vyrobnej a skladovej kapacity.

Investicia do konvertovace] linky s vyznamnym
pozitivnym vplyvom na jej kapacitu wytvorila
podmienky pre nepretriitd a kvalitni vyrobu pre
vyznamného eurdpskeho klienta.

The decrease of revenue in 2018 had negative
impact on yearly results.

On the other hand, fram production point of
view the paper machine PM2 achieved good
performance with production of paper
exceeding the plan. It was caused by good time
efficiency.

One of the biggest investments of 2018 was the
acquisition of land near the mill with a big
strategic meaning for upcoming extending of
production and warehousing capacity.
Investment in converting line with significant
positive influence on its capacity created the
conditions for continual and quality production
for a major European client.

Vyrolnd sprava 2018
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Paloma, d.d.

Sladki Vrh, Slovinsko
Papierenské stroje:

PS 3: kapacita 8 000 t/rok

PS 4: kapacita 12 000 t/rok
PS 5: kapacita 14 000 t/rok
PS 6: kapacita 37 000 t/rok

Spracovanie: toaletny papier, papierové vreckovky,
papierové obrusky, kuchynské utierky, obrisky na

—Q AT I EX TSI LR

Palema, d.d.

Sladki Vrh, Slovenia

Paper machines:

PM3:
PM4:
PM5:
PM6E:

capacity 8 000 t/year

capacity 12 000 t/year

capacity 14 000 t/year

capacity 37 000 t/year

Production: toilet paper, paper napkins, paper
towels, kitchen towels, facial tissues, folded

tvar, skladané utierky towels

st en | ma jawmoi)
prodietonofprosucts ||| 6645 78 il
il o 2080204 1573626 -24,4%
e S| | |

Rok 2018 predstavoval vyznamné vyzvy. Vysledky
z prevadzkove] &innosti  boli  nepriaznivo
ovplyvnené prudkym ndrastom cien bunifiny od
druhého kvartalu 2018,

Roéné triby dosiahti 82 milidnov EUR.

Produkcia papiera bola niZdia v porovnani
s predchddzajicim rokom, zatialto produkcia
hotovych papieravych hygienickych vyrobkov bola
v porovnani s predchédzajicim rokom vy3Sia.

Centralizovany nakup v rdmci Skupiny SHP viedol
k vyznamnej uspore na cene bunidiny v porovnani
s obdobim, kedy bola bunié¢ina nakupovani
individudlne.

V roku 2018 spolonost Paloma zrealizovala
investicie v hodnote 1,6 miliéna EUR vratane
nového projektu Papierenského stroja &. 6.

2018 proved to be a very chalienging year. The
operating results of Paloma were adversely
impacted mainly by the increase of the price of
pulp since 2Q 2018.

In 2018, net revenue from sales reached EUR 82
million.

Papermaking output was lower compared to the
preceding year, while the hygiene ready-made
paper product output was higher compared to the
preceding year.

Centralized procurement within the SHP Group
has led to significant savings on pulp price
compared to the period when pulp was purchased
individually.

In 2018, Paloma realized investments of EUR 1.6
million incl. project new of Paper Machine 6.

Vyrotnd sprava 2018
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OSTATNE SPOLOCNOSTI

SHP Intim Papir, d.o.0., Chorvétsko

Spolotnost sa  zaoberd konvertovanim
polotovarov nakipenych vramci skupiny SHP, a
naslednym predajom hotovych vyrobkov na
lokdlnom trhu.

SHP Bohemia, s.r.0., Ceska republika
SHP Zagreb, d.0.0., Chorvitsko

Spolognosti sa zaoberaji distribuciou a predajom
produktov skupiny SHP, priéom kaZda obsluhuje
svoj lokélny trh.

ECOPAP s.r.0., Slovenskd republika
PATEX & Co, spol. s r.0., Slovenskd republika

Tieto spolonosti zabezpeluji strategické
2asobovanie spolofnosti SHP Harmanec, a.s.
zberovym papierom. Realizujd jeho wykup,
triedenie a doddvky do zévodu v Harmanci, pri¢om
papier, ktory nie je vhodny pre wyrobu v Harmanci,
predavaji tretim stranéam.

-% SLOVAK HYGITHIC PAPER GROQUFP

OTHER COMPANIES

SHP {ntim Papir, d.0.0., Croatia

The company is engaged in the conversion of
semi-finished praducts purchased within the SHP
Group and the subsequent sale of finished
products on the local market.

SHP Bohemia, s.r.0., Czech Republic
SHP Zagreb, d.0.0., Croatia

Companies deal with the distribution and sale of
SHP Group products, each serving its local market.

ECOPAP s.r.0., Slovak Republic
PATEX & Co, svol. s r.0., Slovak Republic

These companies provide strategic sourcing of
waste paper to SHP Harmanec, a.s. They purchase,
sort and supply the waste paper to Harmanec
plant, while the paper not suitable for production
in Harmanec Is sold to third parties.

Vyrotnd sprdva 2018
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fudské zdroje

Vyvoj} zamestnanosti skupiny SHP v rokoch 2017-
2018:

-@ 5LOVAK HYGIEHIC FAPER GROUFP

Human resources

Trend in employee numbers in 2017-2018:

Priemerny pocet zamestnacov / Average number of employees
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Znifenie poltu zamestnancov vroku 2018 je
nasledkom organizatnych zmien suvisiacich
s optimalizdciou azvy$enim efektivnosti na
jednotlivych trovniach riadenia.

Ciefom skupiny SHP v oblasti fudskych zdrojov
bolo stabilizovanie persondlneho zabezpefenia
zamesthancami s adekvitnou  odbornostou
a znalostami. Sastredili sme sa na medzi-zévodowvi
spolupracy, vysledkom ktorej bolo zdiefanie
vyrobnych zamestnancov v jednotlivych
vyrobnych zévodoch. Nadviazali sme spoluprécu
so strednymi 3kolami formou praxe 3tudentov
v nadich wvyrobnych prevddzkach ato najmi
v oblasti vyroby paplera, spracovania a udriby,
ktorej ciefom je zabezpelenie kvalifikovanej
pracovnej sily v budicnosti.

1801

2018 AVG

The reduction in the number of employees in 2018
is the result of organizational changes related to
optimization and efficiency gains at individual
management levels.

The aim of the SHP Group in the area of human
resources was to stabilize the staffing of
employees with adequate expertise and
knowledge. We focused on inter-plant
cooperation, which resulted in the sharing of
production employees between individual
production plants. We have established
cooperation with secondary schools through the
practice of students in our production plants,
especially in the field of paper production,
processing and maintenance, which aims to
ensure a qualified workforce in the future.

Vyrofnd sprava 2018
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‘Vroku 2018 sme podporili vzdeldvanie a rozvoj
nadich zamestnancov prostrednictvom programov
zameranych na manaZérske, odborné a profesijné
zruénosti. Klifovou iniciativou bola pokratujica
implementéacia ,Rockefellerovych névykov” ako
systému riadenia a vykonového manaimentu,
ktoré  pomahaji  spolofnosti  dosahovat
strategické ciele azamestnancom rozvijat sa
a rast.

V rdmci socidlneho programu sme zamestnancom
poskytli rézne benefity vo forme prispevkov na
stravu, pracovné a Zivotné jubiled, socidlnu
vypomoc  zamestnancom aich  rodinnym
prisludnikom v mimoriadnych fivotnych
udalostiach. V oblasti starostlivosti o zdravie
zamestnancov sme zabezpefovali sledovanie
a hodnotenie zdravotného stavu zamestnancov
aich zdravotnej spbsobilosti na pracu,
vykondvanim cielenych preventivaych prehliadok
a postdeniu spdsobilosti zamestnancov na vykon
konkrétnych ginnostl,

Zivotné prostredie

Enviromentélne sprivanie vyrobnych spolo&nosti
skupiny sa  odzrkadluje v  zlepienych
ukazovatefoch produkcie emisil do ovzdudia,
dodrziavanim {istoty odpadovych véd a
zvy3ujlicim sa podielom zhodnocovania odpadov.
ZvySovanie podielu zhodnocovania papierovych
odpadov pri vyrobe hygienickych wyrobkov s
vysiou belostou je ekologickou prioritou skupiny.
Spolognost SHP Harmanec, a.s sa $pecializuje na
vyrobu hygienickych vyrobkov z recyklovaného
papiera, prifom vo wyrobnom procese sa
zhodnoti viac neZ 50 000 ton (56 000 ton v roku
2018) odpadowvych paplerov na roénej béze.

—.% FLOYA B HWLILBHIC FRPIE GREOUFP

In 2018, we supported the training and
development of our employees through programs
focused on managerial, professional and
professional skills. A key initiative was the
continued implementation of “Rockefeller's
habits” as a management and performance
management system that helps the company
achieve strategic goals and empower employees
to develop and grow.

As part of the social program, we provided
employees with various benefits in the form of
food allowances, work and life anniversaries,
social assistance to employees and their family
members in extraordinary life events. in the area
of employee health care, we ensured monitoring
and evaluation of employees' health and their
competence for work, by performing targeted
preventive  examinations and  assessing
employees’ ability to perform specific activities.

Environment

The environmental behaviour of the Group's
manufacturing companies is reflected in
improved indicators of emissions to air,
compliance with waste water purity and in
increasing share of waste recovery. Increasing the
share of recycling paper waste in the production
of hygienic products with higher whiteness is the
Group's environmental priority. SHP Harmanec,
a.s. specializes in the production of hygienic
products from recycled paper, with more than
50 000 tonnes {56 000 tonnes in 2018) of waste
paper being recycled on a yearly basis in the
production process.

Vyrofnd sprava 2018
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Analyza a riadenie rizik

Cinnosti, ktoré Skupina vykonéava ju vystavuja
uréitym finan&nym rizikdm: trhovému riziku
(vratanie kurzového rizika a urokového rizika)
dverovému riziku a riziku likvidity. Medzi hlavné
finanéné nastroje patria pohladdvky a zdvdzky z
obchodného styku. Poufitie tychto néstrojov je
zamerané najmd na zabezpelenie finanénych
prostriedkav na prevddzku alebo na investovanie,

Skupina nepouiiva derivitové nastroje na
riadenie rizika cien komodit, Ndakupy materidlu sa
uskutotiiujui vidy v beZnych trhovych cenach na
zaklade roénych zmldv,

Kurzové riziko e riadené pravidelnym
monitorovanim pohybov vymennych kurzov.
Kurzové riziko stvisiace s obchodnymi vztahmi so
zékaznikmi a dodévatelmi je nizke/mierne, kedze
vidciina vyvoznych a dovoznych transakcil sa
vykondva v nale] domécej mene Euro. Vietky
zdroje financovania sd v mene Euro. Hlavné
kurzové riziko e spojené s buni€inou, ktorej cena
zdvisi od kolisania kurzu EUR/USD, pretoZe trhové
ceny bunidiny su stanovené denne v USD,

Sdvisi to s rizikom kolisania cien vstupnych
materidlov, najma celuldzy. Pohyb cien je externy
faktor, ktory je désledne monitorovany, a ndakup
je diverzifikovany na viacero dodévatefov.

Skupina nie je vystavend vyraznej koncentrdcii
tverového rizika. Mda zavedené zdsady na
zabezpetenie predaja produktov a sluiieb
odberatefom s prijatefnou reputdciou a vyufiva
poistenie pohladdvok. Pefiainé transakcie sa
vykondvajd len prostrednictvom renomovanych
finanénych intitdcil.

=)
Risk analysis and management

The Group's activities expose it to certain
financial risks: market risk (including exchange
rate and interest rate risk) credit risk and liquidity
risk. The principal financial instruments include
trade receivables and payables. The use of these
financial instruments is mainly aimed at securing
funds for operations or investing.

The Group does not use derivative instruments to
manage commodity price risk. Purchases of
material are executed at current market prices
under annual contracts.

The foreign exchange risk is managed by regular
monitoring of exchange rate movements. The
foreign exchange risk with regard to business
relationships with customers and suppliers is
low/moderate as most export and import
transactions are conducted in our domestic
currency, the EUR. All sources of financing are in
EUR. The main foreign exchange risk is associated
with pulp, which price depend on EUR/USD
fluctuations since pulp market prices are
established on a daily basis in USD.

This is connected to the risk of fluctuations of
input material prices, mainly pulp. Movement of
prices is external factor which is scrupulously
monitored, and the purchase is diversified to
several suppliers.

The Group is not exposed to significant
concentration of credit risk. It has policies in place
to ensure sales of products and services to
customers with acceptable reputation and uses
insurance of receivables. Cash transactions are
limited to high quality financial institutions.

Vyrolna sprdva 2018
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Obozretné riadenie rizika likvidity predpoklads
udrZiavanie dostatoiného stavu pefiainych
prostriedkov, dostupnost ziskania zdrojov
prostrednictvom primeranych zmluvnych
uverovych liniek a schopnost uzatvérat trhové
pozicie. Vzhfadom na dynamickd povahu
podnikatelskej &innosti sa Skupina sna#i udriat
flexibifitu prostrednictvom zabezpetenia stélej
dostupnosti uverovych liniek, ako aj zostladenie
priijmov 'z finantnych aktlv s finanénymi
potrebami.

V sulade s kritériami na organizovanie a
vybavenie hasi¢skych jednotiek v spoloénostiach,
skupina riadi riziko poZiaru profesiondinymi
hasi¢mi, ktorl si neustdle v pohotovosti. Ich
primdrnou ulohou je prijimat preventivne
opatrenia, minimalizovat riziko poflaru a
maximalizovat pofiarnu bezpe&nost fudi a
majetku. Skupina zaviedia kontrolu protipoZfiarne;
ochrany a systém hasiacich pristrojov a
hydrantovych sieti.

-

Prudent liquidity risk management assumes
keeping the sufficient cash position, the
availability of fund raising through adequate
contractual credit lines and the ability to close
market positions. Given the dynamic nature of
the business, the Group seeks to maintain
flexibility by ensuring the continued availability of
credit lines as well as matching income from
financial assets with financial needs.

In compliance with the criteria for organising and
equipping fire-fighting units in companies, the
Group manages the fire risk with professional
firefighters who are in emergency 24/7. Their
primary role is to take preventive action and to
minimise the fire risk and maximise the fire
security of people and assets. The Group has
implemented a fire protection system control and
fire extinguisher and hydrant network servicing
system.
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4. Doplfiujice informacie
Vydavky na dinnost vyskumu a vyvoja

V roku 2018 skupina nerealizovala innost v
oblasti vyskumu a vyvoja.

Nadobudanie vlastnych akcii, dofasnych listov,
obchodnych podielov a akcii, docasnych listov a
obchadnych  podielov  materskej  ultovnej
jednotky

V roku 2018 skupina nevykondvala v tejto oblasti
Ziadnu &innost.

Ndvrh o spésabe vysporiodania hospoddrskeho
vysledku za rok 2018

Valné zhromaZdenia jednotlivych spoloénosti SHP
Group schvalili predloZené navrhy
predstavenstva spolofnostl na predétovanie
hospoddrskeho vysledku na déet nerozdeleného
vysledku hospodarenia minulych rokov.

Informacia o organizainych zloZkach v zahranici

SHP Harmanec, a.s. v zahranitl prostrednictvom
organizaénych zloZiek nepodnika.

Predpokiadany vyvoj skupiny v roku 2019

Skupina pokrafuje v zavadzani opatreni, ktoré
boli prijaté v minulom roku a zameriavaju sa
prevaine na znifenie variabilnych a reZijnych
nakladov, optimalizdciu pracovného kapitalu,
zvy$enie produktivity, dodrfavanie parametrov
kvality, &im prispievaju k rastu pridanej hodnoty
vyrobkov vyrdbanych v skupine.

Skupina sa aj nadalej bude zameriavat na
budovanie firemnej kultiry a rozvo] svojich
zamestnancov.

Taktiez bude skupina prehodnocovat cenovu
politiku voéi odberatefom produktov s ciefom
kompenzovat nédrast cien primdrnej suroviny.
Potreba navySenia predajnych cien mbie
spbsobit dofasny pokles predaja cenovo
senzitivnych produktov v prvej polovici roka
2019,
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4. Additional information

Expenditure on research and development
activities

The Group has not performed activities in the
field of research and development.

Acquisition of own shares, temporary certificates,
and shares, temporary certificates and shares of
the parent entity

The Group did not perform any activity in this
area in 2018,

The proposal for settlement of loss achieved in
2018

General meetings of individual Group companies
approved the proposal of the Board of Directors
to transfer the loss to retained earnings.

information on the bronches abroad

SHP Harmanec, a.s. does not carry out business
through branches abroad.

Expected development of the Group in 2019

The Group continues to implement the measures
that were adopted last year and focus mainly on
reducing the variable and overhead costs,
optimizing  working capital, increasing
productivity, adhering to quality parameters,
thereby contributing to the increasing added
value of products produced by the Group.

The Group will continue to focus on creating
corporate culture and development of its
employees.

The Group will also review its pricing policy
towards customers in order to compensate for
the increase in raw material prices. The need to
increase sales prices may cause a temporary
decline In sales of price-sensitive products in the
first half of 2019.
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Obchodny tim bude venovat zvy3ené usilie, aby
ziskal vdruhej polovici roka 2019 stratené
objemy spat. Vzhladom na implementéciu vyisie
uvedenych politlk planuje skupina v roku 2019
dosiahnut EBITDA vo vyike 6,4 miliéna EUR.

Kficovym investiénym projektom roka 2019 je
priprava infrastruktiry na indtaldciu nového
papierenského strofa vslovinskom zévode
Paloma, najmd demolitné prace, stavebné prace
a prekladky vedeni. InStalécia a spustenie stroja je
pldnovand v polovici roka 2020. Bude viest k
vyraznému 2vydeniu vyrobnych kapacit, ako aj k
zefektivneniu vyroby v tomto zdvode.

Udalosti po détume siivahy

Rozhodnutim predstavenstva spoloénosti SHP
Harmanec, a.s. boli vjanudri 2019 vykonané
zmeny v zlofenf predstavenstva. Novym &lenom
predstavenstva sa ditom 25. janudra 2019 stal
pan Stevan Lomié, zdrove bol z funkcie odvolany
pan Rébert Starofi.

V marci 2019 spoloénost ECO-INVESTMENT, a.s.,
Praha ako majoritny vlastnik skupiny rozhodla
ozmene vorganizdcii ndkupu odpadového
papiera a odpredaji obchodného podielu
v spoloénosti ECOPAP, s.r.o. Transakcia by sa
mala uskuto&nit najneskdr do konca roka 2020.

Rozhodnutim ministra hospodarstva Slovenskej
republiky z 25. oktdbra 2019 bude dvom
spolo&nostiam v skupine poskytnuté
kompenzacia za spotrebovanil elektrickd energiu
v roku 2018. Podfa tohto rozhodnutia mé
spolotnost SHP Harmanec, a.s. ndrok na
kompenzaciu vo vyike 472 tis. EUR, a spolotnost
SHP SLAVOSOVCE, a.s. vo vyske 149 tis. EUR.

_% LADYAK UTGI[HNIC PAPLA GAOUF

‘The sales team will dedicate increased effort to

recover lost volumes in the second half of 2019.
Due to the implementation of the above policies,
the Group plans to achieve EBITDA of EUR 6.4
million in 2019.

The key investment project of 2019 is the
preparation of the infrastructure for the
installation of a new paper machine in the
Slovenian plant Paloma, particularly demolition
and construction works and redeployment of
grids. The installation and launch of the machine
is planned for mid-2020. It will jead to a
significant increase in production capacities as
well as to more efficient production at this plant.

Subsequent events

In January 2018, the Board of Directors decided
to change the composition of the Board of
Directors. On 25 January 2019, Mr. Stevan Lomié
became a new member of the Board of Directors
and Mr. Robert Starofi was removed from the
Board.

In March 2019, ECO-INVESTMENT, a.s., Prague, as
the Group's majority shareholder, decided to
change the organization of the purchase of waste
paper and the sale of its sharehotding in ECOPAP,
s.r.0., Harmanec. Deal should be acomplished by
the end of 2020.

Based on decision of the Minister of Economy of
the Slovak Republic dated 25 October 2019, two
companies in the group will be compensated for
the electricity consumed in 2018. According to
this decision, SHP Harmanec, a.s. is entitled to
compensation in the amount of EUR 472 ths., and
SHP SLAVOSOVCE, a.s. in the amount of EUR 149
ths.
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Okrem wyilie uvedeného nenastali od 31.
decembra 2018 do dia zostavenia tejto vyronej
spravy fadne daldie udalosti, ktoré by si
vyladovali  zverejnenie  alebo  vykdzanie
v konsolidovanej vwrotnej sprave za rok 2018.
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Except for the above, no significant events have
occured after 31 December 2018 and before this
Annual report was prepared that would require
recognition or disclosure in the Consolidated
Annua! report for the year 2018,

Ing.Hichard Zigmund, MBA.
generéf ny riaditel / Managing Diractor
predseda predstavenstva / CEO

Ing. Jozef Hordk
vyrobny riaditel / Production Director
tlel Fredstavenstva / Board member

Vyrolnd sprava 2018

26



