Vyrocna sprava 2020

Annual report 2020

POLY spol.s.r.o., Dolné Rudiny 1, 010 01 Zilina, Slovakia



Obsah / Contents

1. Uvodné slovo / Introductory Word
1.1 Ciele spolo¢nosti / Company Obijectives
1.2 Vyskum a vyvoj / Research and Development
1.3 Udalosti po skon&eni uétovného obdobia / Events after the Reporting Period
1.4 Predpoklady buduceho vyvoja / Prerequisites for Future Development
1.5 Navrh na rozdelenie zisku / straty / Proposal for Profit/Loss Distribution
1.6 Vplyv spolo¢nosti na Zivotné prostredie / Environmental Impact of Company
2. Zakladné udaje o spolo¢nosti / Basic Company Data
2.1 Vlastné akcie a obchodné podiely / Ownership Interests and Business Shares
2.2 Organizaéné zlozky v zahranic¢i / Organizational Units Abroad
2.3 Vplyv jednotky na zamestnancov / Unit Impact on Employees
Nakup materialov podra kvalit pien / Material Purchase according to the Foam Quality
Hlavny dodavatelia spoloénosti / Main company suppliers
Najvyznamnejsi odberatelia, predaj podla komodit / Most significant customers, Commodity Sales
Finan¢né a nefinanéné ukazovatele spolo¢nosti / Financial and Non-financial Indicators of Company
Sprava o overeni stladu VS s UZ / Report on the compliance of Annual Report with Statement of Finance
Uétovna zavierka za rok 2020 k 31.12.2020 / Balance Sheet for the Year 2020 due to Dec 31st 2020

© N o g kM w

Vyroc¢na sprava 2020 -2- Annual report 2020



1. Uvodné slovo

Rok 2020 sa zapiSe do histérie naSej spolo¢nosti ako rok pandémie, kde na zacliatku bolo velmi tazké
odhadnut aky to bude mat vplyv na celkovy vyvoj aobrat naSej spolo€nosti. S odstupom &asu mdzeme
konstatovat, Ze aj vdaka sudrznosti a zodpovednosti vSetkych naSich zamestnancov sa nam podarilo dosiahnut
dobré vysledky. Tento rok bol prelomovy aj v celkovom vnimani dblezitosti naSich zakaznikov, dodavatelov
a uvedomenie si délezitosti naSich spolupracovnikov.

Firma POLY spol. s r.o0. v roku 2020 spracovala 404 ton pien z toho 40,4 ton PE pien pri celkovom obrate
2,1 Mio. EUR. Pocet zamestnancov sa na konci roka 2020 ustalil na 21. Celkovy predaj spolo¢nosti je rozdeleny do
troch zakladnych kategorii , spracovanie pien pre vyrobcov Caluneného nabytku, vyroba matracov a peny pre
rieSenia technickych aplikacii.

Pri vyrobe pien pre €alunnické firmy sme zaznamenali pokles obratu z dévodu zatvarania ich predajni
v obdobi pandémie ¢o malo za nasledok znizenie dopytu po naSich vyrobkoch. Napriek turbulentnej situacii na trhu
sme pri vyrobe matracov naopak dosiahli markantné zvySenie obratu o 36% oproti roku 2019. Za tento Uspech
vdacime dobrej spolupraci s existujucimi zékaznikmi, ktori sa zamerali na predaj cez e-shopy. Neustale sme
zlepsovali technicku a odbornu podporu predaja, vyvijali nové produkty a hlfadali novych potencialnych zakaznikov.
Oblast pien pre technické aplikacie ostala pribliZne na urovni poslednych rokov, ¢o nas samozrejme vyzyva a
motivuje k vys§Sim aktivitam v tejto oblasti, k nutnosti vyhladavania novych moznosti a rieSeni na tomto Specifickom
trhu.

Rok 2020 bol dolezity pre naSu spoloCnost aj zo stranky nastavenie vSetkych bezpelnostnych
a prevadzkovych opatreni zodpovedajucich $tandardnym normam spoloénosti Eurofoam, prisne sa dba na
dodrziavanie a znizovanie vplyvu &innosti spoloCnosti na environmentalnu zataz v spolupraci s firmami na to
odborne uréenych.

Délezitou ulohou pre nasledujuci rok je nadalej upevriovat silnu poziciu spolo¢nosti na trhu, zamerat sa na
rozvoj vztahov so strategickymi zakaznikmi, zamerat sa na neustale vyhladavanie novych obchodnych moznosti

s vy$Sou pridanou hodnotou a cielavedome posilfiovat ekonomicku stabilitu a vykonnost firmy so zameranim na
efektivitu vo vSetkych oblastiach.

1.1 Ciele spoloc¢nosti
Spolo¢nost Poly spol.s.r.o. si stanovila na rok 2021 nasledujuce ciele:

e Vroku 2020 sa spolo€nost Eurofoam stala 100% sucastou spolo¢nosti Greiner ¢o znamena pre nas
nové moznosti ale aj vyzvy byt pevnou sucastou tejto spoloénosti.

e V oblasti komfortnych pien posilfiovat a udrziavat poziciu firmy na slovenskom trhu, zamerat sa na
efektivne planovanie vyroby, dodrZiavanie Standardov koncernu Eurofoam a Greiner.

e Prioritami pre firmu Poly spol.s.r.o. na rok 2021 ostava hladanie novych moZnosti v oblasti technickych
pien, aktivny pristup k potencidlnym zakaznikom a hlfadanie aplikacii s vy$8ou pridanou hodnotou.

e Sustredit sa na predaj matracov cez naSich distributorov, neustale zlepSovanie sluzieb a kvality naSich
produktov, snaha o zavedenie novych typov pien Eurofoamu do navrhovanych matracov.

e Délezity je déraz na spokojnost naSich zakaznikov s terminmi dodavok a kvalitou dodanych tovarov,
neustale hfadat nové moznosti a prilezitosti zlepSenia nasich sluzieb.
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1.2 Vyskum a vyvoj

Spolo¢nost v roku 2020 nevykonavala, nerealizovala a neobstaravala ziadny vlastny vyskum ani vyvoj

1.3 Udalosti po skonéeni u¢tovného obdobia

V spolocnosti nenastali po skon€eni u¢tovného obdobia 2020 do dfia zostavenia vyro€nej spravy Ziadne vyznamné
a neoCakavané udalosti. Spolo¢nost uhradila v zakonnej lehote v8etky dariové povinnosti.

1.4 Predpoklady buduceho vyvoja

Predpokladany vyvoj spolo¢nosti je rozSirenie €innosti v oblasti technickych aplikacii a rozSirenie vyroby matracov,
pri su€asnej snahe udrzania aktivit v oblasti ¢aluneného nabytku, planuje aj nadalej vykonavat svoju Cinnost
a dosahovat pozitivhe hospodarske vysledky.

Vzhladom na mimoriadnu situaciu v SR vyvolana virusom COVID-19 sme posudili vSetky informacie, ktoré sme
mali k dispozicii v ¢ase zostavenia tejto Uctovnej zavierky. Nakolko sa situacia stale vyvija, vedenie naSej
spolo¢nosti nedokaze poskytnut kvantitativne odhady potencialneho vplyvu sicasnej situacie na nasu uctovnu
jednotku. Sme nadalej presvedCeni, ze z dlhodobej perspektivy je Spolo¢nost schopna nepretrzite pokracovat v
Cinnosti poCas roku 2021. Akykolvek negativny vplyv resp. straty v dosledku aktualnej situacie zahrnie uctovna
jednotka do uctovnictva a uctovnej zavierky v roku 2021.

1.5 Navrh na rozdelenie zisku / straty
Zisk vytvoreny v roku 2020 sa bude vyuzivat na prevadzkovu €innost’ spolo€nosti v dalSom kalendarnom roku.

1.6 Vplyv spoloénosti na zivotné prostredie

Cinnost spolognosti neméa vplyv na environmentalnu zataz, napriek tomu prisne dba o dodrZiavanie triedenia

a recyklacie odpadovych materialov v spolupraci s firmami na to odborne uréenych.

Ing. FrantiSek Forgacs, konatel spolo¢nosti
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1. Introductory Word

The year 2020 will enter to the history of our company as a year of pandemics, where at the beginning it
was very difficult to estimate how it will have an effect on the overall development and turnover of our company.
With the benefit of hindsight, we can say that thanks to the coherence and responsibility of all our employees, we
have managed to achieve good results. This year was a turning point in the overall perception of the importance of
our customers, suppliers and recognizing the importance of our collaborators.

In 2020, Poly, Ltd. managed to process a total of 404 tonnes of foams, of which 40,4 tonnes were of
polythene foam with a total turnover of 2.1 Mio. EUR. The number of employees was stabilized at 21 at the end of
2020. Total sales of the company are divided into three basic categories, processing of foams for upholstered
furniture manufacturers, production of mattresses and foams for technical applications.

In the production of foams for upholstery companies, we have recorded a decrease in turnover due to
closing their stores during the pandemic, which resulted in a reduction in demand for our products. Despite the
turbulent situation on the market, we have achieved a significant increase in turnover by 36% in the production of
mattresses compared to 2019. We owe this success to the good cooperation with existing customers who focused
on sales through e-shops. We have been constantly improving our technical and professional sales support. We
have been developing new products and we have been looking for new potential customers. The area of foams for
technical applications has remained approximately at the level of last years, which of course encourages and
motivates us to the higher activities in this area. We need to look for new possibilities and solutions in this specific
market.

The year 2020 was important for our company from the point of view of setting all security and operational
measures corresponding the standards of Eurofoam. We pay strictly attention to observe and reduce the impact of
the company's activities on the environmental burden in cooperation with companies that are professionally
designated for this purpose.

An important task for the next year is to further strengthen the company's strong market position, focus on
developing relationships with strategic customers, focus on constantly seeking new business opportunities with
higher added value and purposefully invigorate the company's economic stability with a focus on efficiency in all
areas.

1.1 Company Objectives
Company Poly, Ltd. has set the following objectives for 2021:

e In 2020, Eurofoam became a 100% part of Greiner Group, which means new opportunities for us, but
also challenges to be a solid part of this company.

e Strengthen and maintain the company's position on the Slovak market in the area of comfort foams.
Focus on increasing the efficiency of production planning, compliance with the standards of Eurofoam
and Greiner Group.

e The priorities of Poly, Ltd. in 2021 remains the search for new opportunities in the area of technical
foams and pro-active approach to potential customers and search for applications with higher added
value.

e Focus on the sale of mattresses through our distributors. We will continue to continuously improve the
services and quality of our products. We will make an effort to introduce new types of Eurofoam foams
into the proposed mattresses.

e The emphasis is on the satisfaction of our customers with delivery dates and the quality of delivered
goods. We have to continue to look for new ways and opportunities how to improve our services.
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1.2 Research and Development

Poly Ltd. did not conduct, execute nor administer any sole research or development in 2020.

1.3 Events after the Reporting Period

There were no significant and unexpected events recorded by the date of the Annual Report regarding the
end of the 2020 Reporting Period. Poly, Ltd. paid all tax obligations within the statutory time limit.

1.4 Prerequisites for Future Development

The expected development of Poly, Ltd. is the expansion of activities in the field of technical applications
and the expansion of mattresses production, in an effort to maintain current activities in the area of upholstered
furniture. The company plans to continue to operate and achieve positive economic results.

Due to the extraordinary situation in the Slovak Republic caused by the COVID-19 virus, we have assessed
all the information available to us at the time of preparation of these financial statements. As the situation continues
to evolve, our management is unable to provide quantitative estimates of the potential impact of the current
situation on our entity. We remain convinced that from a long-term perspective, the Company is able to continue to
operate continuously during 2021. Any negative impact due to the current situation will be included in the financial
statements for 2021 year.

1.5 Proposal for Profit/Loss Distribution

The profit generated in 2020 will be used for the company's operating activities in the following calendar
year.

1.6 Environmental Impact of Company

The company’s activities do not affect the environmental burden. Nevertheless, Poly, Ltd. strictly keeps a
close watch on abidance and recycling of waste materials in cooperation with professionally-determined
companies.

Ing. FrantiSek Forgacs, managing director
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2. Zakladné udaje o spoloénosti / Basic Company Data

Eurofoam Hungary Poliuretan Gyarté6 Kift.

Sajobabony, Ipartelep Post box 16, 3795 Hungary 100%
Zalozenie spolo¢nosti 01.12.1993 Establishment of the company
ICO 31595 812 Company registration Nr.
Zakladné imanie 1001 561 EUR Share capital
Spoloénici Eurofoam Hungary Kift. Owner
Statutarny organ Ing. FrantiSek Forgacs Managing director
Auditorska firma BDO Bratislava Audit company
Cislo opravnenia UDVA &.815 License Nr.
Zodpovedny auditor Alena Sermekova Auditor
2.1 Vlastné akcie a obchodné podiely / Ownership Interests and Business Shares

Spolocnost nevlastni, nevlastnila a ani neobstaravala v roku 2020 Ziadne vlastné obchodné podiely alebo akcie. In
2020, Poly, Ltd. did not own neither fund, nor any proprietary stocks, interests or shares.

2.2 Organizacéné zlozky v zahranici / Organizational Units Abroad

100% vlastnikom spolo¢nosti je zahrani¢na spolo¢nost Eurofoam Hungary Kft. so sidlom Sajébabony, Hungary.
Sole proprietor is the foreign company Eurofoam Hungary Kft., based in Sajébabony, Hungary.

2.3 Vplyv jednotky na zamestnancov / Unit Impact on Employees

Cinnost spoloénosti nemala Ziaden negativny vplyv na zdravie zamestnancov, kladie sa zvySeny déraz na:

- Ziadne pracovné Urazy u zamestnancov spolo¢nosti
- Ziadne choroby z povolania
- predchadzanie vzniku Urazov a havarii.

Company activities had no negative impact on the health of employees. The emphasis is placed on:

- elimination of workplace injuries
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- elimination of job-related diseases
- preventing accidents and emergencies

3. Nakup materialov podrla kvalit pien / Material Purchase according to the Foam Quality

Nakup podla kvalit v EUR / Material purchase in EUR

Total BEEPEFL) 168 694 7 551 8 028 806 610 793 819 4885 10269 20139 49705 222141 224845

- 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

46 216 68 239 542 431 566 516 10 269

_ 22 730 34 637 190 251 185 787 3453 12661

26 041 57 395

3313 458 37 154 7994 16686 37 044

11 383 5 665 7 551 8 028 36 773 28 668 4 885 15 098 27 919
2 496 2 300 0 4854 207 043 196 926
[=]

Percentualny podiel kvalit / Percentage share of qualities

Total in EUR
2020 2019
588648 50,2% 645024 51,4%
216434 18,4% 233085 18,6%

26041  2,2% 57395 4,6%
57153 4,9% 45496  3,6%
T 75690 6,4% 70280 5,6%

209539 17,9% 204080 16,3%
1173505 100% | 1255360 100%
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PE 17,9% Purchase as a percentage 2020

TF 6,4% mN
mR
mRF
my

Vv 4,9%

HmTF

RF 2,2% N 50,2%
mPE

R 18,4%

4. Hlavni dodavatelia spoloénosti / Main company suppliers

Mnozstvo spracovanej PUR/PE peny za rok 2020 / Processed PUR/PE tonnes 2020

Rok / Tonnage Zmena/

Year

2018 430 -17%
2019 435 1%
2020 404 -7,6%

Processed tons

Change in %

440

35
435 430

430

a%s

420

a15

410

205 404
400

395

390

385

2018 2019 2020

Nakup u Eurofoam / Purchase by Eurofoam

EUR 2020 EUR 2019 2020 in Ton 2019 in Ton
806 610 793 819 323,1 325,4

112 179 168 694 32,2 46,5
7551 8 028 0,8 1,2
4 885 49 705 0,9 14,7
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EF EBCH 20 139 10 269 6,6 4,0

PE Others 222 141 220 346 40,4 43,5
Total 1173 505 1 255 360 404,0 435,3

Purchase in TEUR 2020

200 806,6

800

700
600
500
400

300 222,1

200 112,2
100
. 7,6 4,9 20,1
O — —_— ||

EF HU EF KM EF Linz EF PL EF EBCH PE Others

5. NajvyznamnejsSi odberatelia, predaj podla komodit / Most significant customers, Sales by
Commaodity

Obrat spolo¢nosti je zalozeny na predaji produktov v 3 oblastiach/ The company's turnover is based on product
sales in 3 areas:

- Komfort / Comfort— predaj pien pre vyrobcov €alineného nabytku
- Matrace / Mattresses — predaj jadier a hotovych matracov
- Technické peny / TF and PE — predaj pien pre akustické ucely a r6zne technické aplikacie

Predaj / Sale EUR

Komfort / Comfort 552 064 895 371 770 949

Technické peny / TF and PE 536 830 572 542 813 513
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Predaj / Sale 2020

m Komfort / Comfort
m Matrace / Matresses

m Technické peny / TF and PE

Komfort / Comfort sale
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Matrace / Mattresses

Predaj matracov / Mattress sale 2020

450 000
400 000
350 000
300 000
250 000

= 2019
200 000

= 2020
150 000
100 000
50000 l I I
- |

AHORN CZ, GROSSMANN, LUCATEC  Priamy predaj - Spindor Stefan TEXPOL s.r.o.
s.r.0. spol. s r.o. GROUP s.r.o. MO

Technické peny / TF and PE

90000
80000
70000
60000
50000
40000
30000

m 2019
20000

I II I I m 2020
10000

0 [ | -
5 o ° ° % 0 °
,?_.:b o o ot 2 Q\S’% & o
= S 5 > & o A o
R o Q N © &
S S & ) L v O <
& & < & N Q¥ Al @
<8 <& Q N
(_,O 2 \"b“ 2 *?y <
& ¢ & N 3 Y
o &« K\
O <&
> N
g 0
Q
(j(’

Vyrocna sprava 2020 -12- Annual report 2020



6. Finanéné a nefinanéné ukazovatele spolo¢nosti / Financial and Non-financial Indicators of

Company
Vykaz ziskov a strat Profit and loss statement
2020 2019
TEUR TEUR
Vynosy z HC 2 100,4 2205,0 Operating income
Trzby za predaj tovaru 283,6 378,6 Sale of merchandise
Trzby z predaja vlastnych vyrobkov 1793,0 1812,1 Sale of own products
Trzby z predaja sluzieb 9,1 3,1 Sale of services
Zmena stavu zasob = - 6,1 3,8 Changes in internal inventory
Trzby z predaja dlhodobého nehmotného maj. - 5,5 Revenue from the sale of non-current intang.assets
Ostatné vynosy z HC 20,7 1,7 Other operating income
Naklady na HC 1992,0 2 092,3 Operating expenses total
Naklady na obstaranie tovaru 249,0 301,5 Cost of merchandise
Vyrobna spotreba 1108,3 1165,0 Consumed raw materials, energy consumption
OP k zasobam 14,1 31,4 Value adjustments to inventory
Sluzby 160,0 140,7 Services
Osobné naklady 367,1 369,8 Personnel expenses
Dane a poplatky 14,1 11,3 Taxes and fees
Odpisy a opravné polozky k dlhodobého majetku 66,7 61,1 Amortization and value adjus_tm_ents to non-current
intangible assets and depreciation
Opravné polozky - 15,1 - 4,5 Value adjustments to receivables
Ostatné naklady na hospodarsku ¢innost’ 27,5 15,7 Other operating expenses
HV z hospodarskej €innosti 108,4 112,7 P&L from operations
Pridana hodnota 548,2 559,0 Added value
Naklady na finanénu €innost’ 6,0 8,1 Expenses related to financial activities
Nakladové uroky 4,2 6,4 Interest expense
Ostatné naklady na finanénu &innost 1,7 1,6 Other expenses from financial activities
HV z finanénej €innosti - 6,0 - 8,1 P&L from financial activities
Dan z prijmov z beznej Cinnosti 20,1 20,3 Income tax on ordinary activities
splatna 7,4 16,4 current
odlozena 12,7 3,9 deferred
Vysledok hospodarenia pred zdanenim 102,3 104,6 P&L for the period before tax
Vysledok hospodarenia po zdaneni 82,2 84,2 P&L for the period after tax
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Suvaha Balance sheet

2020 2019
TEUR TEUR
AKTIVA CELKOM 848, 799,6 Total Assets
Dlhodoby majetok 344.,8 365,3 Non-current assets
Dlhodoby nehmotny majetok 2,4 4,0 Non-current intangible assets
Dlhodoby hmotny majetok 340,2 361,3 Property, plant and equipment
Dlhodoby finan€ny majetok - - Non-current financial assets total
Obezné aktiva 500,8 429,7 Current assets
Zasoby 171,2 115,7 Inventory
Dlhodobé pohladavky 3,0 157,76 Non-current receivables
Kratkodobé pohladavky 289,3 270,0 Current receivables total
Finanéné ucty 37,2 28,4 Financial accounts
Casové rozlisenie 2,9 45 Accruals/deferrals
PASIVA CELKOM 8485 799,6 Equity and liabilities
Vlastné imanie 164,7 82,4 Equity
Zakladné imanie 1001,5 1001,5 Share capital
Kapitalové fondy - - Capital funds
Fondy zo zisku 11,6 11,6 Funds created from profit
Vysledok hospodarenia minulych obdobi - 930,7 -1 014,9 Net profit/loss of previous years
Vysledok hospodarenia za ué¢t.obdobie 82,2 84,2 Net profit/loss for the accounting period after tax
Cudzie zdroje 683,8 717,2 Liabilities
Dlhodobé zavazky 2,6 2,8 Non-current liabilities
Kratkodobé zavazky 654,7 703,2 Current liabilities
Zavazky z obchodného styku 76,55 76,0 Trade liabilities
Kraktodobé rezervy 26,4 11,3 Short-term provisions
Bankové Uvery a vypomoci - - Current bank loans
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7. Sprava o overeni suladu VS s UZ / Report on the compliance of Annual Report with Statement

of Finance
Sprava o overeni suladu vyro€nej spravy s uctovnou zavierkou je neoddelitelnou sucastou VS ako képia dokumetu
od auditorskej spolo¢nosti.

The report on the compliance of Annual report with the financial statements is an integral part of the Annual report
as a copy of the document from the audit company.

8. Uétovna zavierka za rok 2020 k 31.12.2020 / Balance Sheet for the Year 2020 due to Dec 31st
2020
UZ tvori neoddelitelnu sugast vyroénej spravy ako képia dokumentov:
e Suvahak 31.12.2020

e Vykaz ziskov a strat za obdobie roku 2020 a predosly rok 2019
e Poznamky individualnej UZ k 31.12.2020

The Balance Sheet forms an integral part of the Annual Report as a copy of the documents:
e Balance Sheet due to Dec 31st 2020

e Profit and loss statement for the period 2020 and the previous year 2019
e Comments on individual Balance Sheet due to Dec 31st 2020
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