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Vyrocna sprava za rok 2020



1. Profil spolocnosti
Company profile

Spoloc&nost ECCO Slovakia, a.s. bola zalozend dria 30. marca 1998 a do obchodného registra
bola zapisand 12. mdja 1998. Stopercentnym viastnikom spolo¢nosti ECCO Slovakia, a.s. je
spolo¢nost ECCO Sko A/S sidliaca v Dansku.

Hlavnou é&innostou spolo&nosti je vyroba obuvi. Zdkladné imanie spolocnoti predstavuje
7 634 620 Eur.

The company ECCO Slovakia, a.s. was estabilished on March 30, 1998 and was entered in the
Commercial Register on May 12, 1998. ECCO Slovakia, a.s.is a company 100% owned by ECCO

Sko A/S situated in Denmark.
The main activity is shoe production. The registered capital is in the amount of 7 634 620 Eur.

Auditor / Auditors: Ernst & Young Slovakia, spol. sr. o.

2. Vedenie spolocnosti
Company executives
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Riaditel spolocnosti
Chairman of the Board of Directors
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Prihovor riaditela

Foreword by MD

Rok 2020 ako rok COVIDU menil svet,
Konfroloval vietky nade akfivity, procesy
a schopnost konaf v neistom a
nepidnovatehom Case.

Zrudenie nocnych zmien a zniZenie
objemu o 410.000 pdrov, vysokd
absencia, preruienie doddavok,
problémy s dopravcaomi a zvylenie
ndkladov na prepravu zmenilo NG
model obchodovania.

Denné prepidnovévanie vyroby,
informovanie o presdvanie orgonizacie
s 800 zamestnancami na zaklade novej
situdicie denne bolo velkou vyzvou.

Uspora ndkladov, zdkaz cestovania,
prepusfonie, kazdodenné nepricznive
spravy o pandémii a novych obme-
dzeniach ako bol zakaz vychadzania a
obmedzenie  socidineho  kontaktu,
prinieslo konanie v prostredi strachu.

Va&sina KPI za rok nebola spinend, ale
produkény fim podpor a implement-
foval potrebné vylepienia tykgjuce sa
Projekiu zameraného na kvaiitu,

Qkrem fazkého vyrobného mixu a vy-
sokej absencie spdsobeneg] pandémiou,
efektivita a kvaiita boli velmi dobré. Vo
februdri dosiahol Him na 44-stanicovom
stroji neuveriielny rekord 2002 pdrov
vyrobenych za jednu zmenu.

Popri vietkych probiemoch pokracoval
inovacné projekty ako sa o nailepdie
dalo. Instalovali sme voziky bez vodica,
novy dopravnikovy systém a Pick and
nlace roboty a pneumatické zariadenie
na dotlacanie pdty.

vysledkom  vietkych  iniciativ  sa
Slovensko stane vyrobnou jednotkou,
ktord bola vybrand ako partner pre
inovacény fim ARE v Dansku.

Rok 2020 sa skondil vystedkom Eistel
straty 145k EUR

2020 as the year of COVID was
changing the world, Checking all our
activities, processes and the ability to
act in unsecure and un-plan-able time.
Canceiation of night shifts and reducing
volume by 610.000 pair, high
absenteeism, disruption  in supply,
froubles with forwarders and freight cost
increases were changing our business
model.

Re - planning production on daity base,
informing and moving an organization
with 800 employees based on daily new
situation was ¢ big chailenge.

Through cost saving, travel bans, down-
sizing and daily terible news about the
pandemic and new resfrictions with
curfew and social distancing we had to
act in an environment of fear.

Most of the KPI's for the year where not
met but the Production team supported
and implemented necessary improve-
ments regarding Quality project.

Beside a tferible production mix and
high absenteeism caused by the
Pandemy, efficiency and quality was
very good. In February the team on 44
station reached an incredible record
with 2002 pair in one shift.

Beside all froubles innovation projects
have been pushed as good as possible.
Driverless  frolleys a new  ground-
conveyer system and robots for pick
and place and heelpress have been
installed.

As aresult of all intiatives Slovakia will be
the production unit which is chosen o
be the partner for ARE innovation team
in DK.

The year 2020 ended with a result of
nefloss of 145 k EURC



3. FINANCNA SPRAVA
Financial report
2020



V roku 2020 spolo&nost ECCO Slovakia vyrobila 1 860k pdrov topdnok, z toho 1202k
pdrov pdnkej, 609k pdrov damskej a 3%k pdrov detskej obuvi. Bolo to o 527 fisic parov
topdnok menej (22% pokles) v porovnani s predchddzajucim rokom, o sa prejavilo na
Znizeni trzieb o 5,5 mil. EUR.

In 2020 the company ECCO Slovakia produced 1 860k pairs of shoes, of which 1202k
pairs of men's shoes, 609k pairs of women shoes and 3%k pairs of kids shoes. It was less of
527k pairs shoes (22% decrease) compared to previous year, which caused a decreased
of sales by 5,5 mil. EUR.

Spotrebovany materidl, energie a sluzby dosahovali hodnotu 48,7 mil EUR. Pridand
hodnota klesla o 720k EUR (4,11%).

Consumed materials, energy and services amounted to 48,7 mil EUR. Value added
decreased by 720k EUR (4,11%).
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Spolo&nost od septembra 2020 presla z9 zmenne] prevadzky na 8 zmennu
prevadzku, ¢o malo za ndsledok znizenie priemerneho poctu zamestnancov o 46
zamestnancov.

Since September 2020, the company has moved from 9 shift pattern to 8 shift
pattern, resulting in reduction of average number by 46 employees.

Priemerny pocet zamestnancov / Average number of
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Vypuknutie Corona pandémie v roku 2020 a jej pretrvavavajica nezlepsujica sa
situdcia moze mat vplyv na finanénu vykonnost spolocnosti ECCO Slovakia, a.s. i v roku
2021. Rozsah vplyvu je nateraz nezndmy, bude zndmy az po normalizovani situacie.

The outbreak of the Corona pandemic in 2020 and it's continuving not
improving situation may have an impact on the financial performance of ECCO Slovakia,
a.s. also in 2021. The extent of the impact is not known until the situation normalises.

V roku 2020 spolo¢nost vynaloZila prostriedky v ramci vyskumu a vyvoju na projetky
+AGV - Automaticky zasobovaci system" a ,,Prezuvaci dopravnik F1*.

The company has spent an expenses for research and development in 2020 for
project named as ,AGY - Automatic Guided Vehicle" and ,Re-lasting Conveyor F1".
Statutamy orgdn navrhol rozdelit hospoddrsky vysledok vo vyske -144 553 EUR

nasledovne:

e -144 553 EUR prevod do nerozdeleného zisku minulych rokov



The statutory body of the Company has proposed to transfer the current year loss in
following way:

s EUR -144 553 transfer to Retained earnings from previous years
Spoloc¢nost v roku 2020 nenadobudla Ziadne viastné akcie, docasné listy, obchodné
podiely a akcie, docasné listy a obchodné podiely materskej Uctovne] jednotky.

The company has not acquired any own shares, femporary stock, business interest and
shares, temporary stock and business interest of a parent.

V roku 2020 spolo¢nost nemala Ziadnu organizacnu zlozku v zahranici.
The company has not establised any branch in 2020,

Spolocnost si nie je vedomad Ziadnych vyznamnych rizik a neistdt, ktorym by mohla
byt vystavend.

The company is not aware of any significant risks and uncertainties that might arise.
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