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1. Profil spolocnosti
Company profile

Spolo¢nost ECCO Slovakia, a.s. bola zalozend diia 30. marca 1998 a do obchodného registra
bola zapisand 12. mdja 1998. Stopercentnym viastnikom spolo&nosti ECCO Slovakia, a.s. je
spolocnost ECCO Sko A/S sidliaca v Ddnsku.

Hlavnou c&innostou spolocnosti je vyroba obuvi. Zdkladné imanie spolo&noti predstavuje

7 634 620 Eur.
The company ECCO Slovakia, a.s. was estabilished on March 30, 1998 and was entered in the
Commercial Register on May 12, 1998. ECCO Slovakia, a.s. is a company 100% owned by ECCO

Sko A/S situated in Denmark.
The main activity is shoe production. The registered capital is in the amount of 7 634 620 Eur.

Auditor / Auditors: Ernst & Young Slovakia, spol. sr. o.

2. Vedenie spolocnosti
Company executives

Peter Roysky
Predseda predstavenstva
Chairman of the Board of Directors
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Prihovor riaditela

Rok 2021 bol druhym rokom v rade, ktory bol mimoriadne ovplyvneny pandémiou.

Ni¢ nebolo podia pldnov. Potrebnd bola flexibind a rychla reakcia na kazdodennly novu
situdciu. Vysokd absencia, fluktudcia pracovnikov vo vyrobe a psychicky stres nasich
zamestnancov po dvoch rokoch pandémie stazili udrzanie motivdcie a nasadenie na vysoke;j
Urovni.

Okrem internych vyziev sme mali silny protivietor z dévodu preruseni zo strany doddvatelského
refazca v podobe chybajucich materidlov, vysokych ndkladov na dopravu a dihsich
dodacich lehét.

Chybajuce zvriky a nizky stav z&sob zvrskov pocas celého roka velmi Casto spdsobovali
zastavenia strojov. Prepldnovanie vyroby na dennej bdze, informovanie a presun organizdcie
s 800 zamestnancami na z&klade kazdodenne novej situdcie bolo velkou vyzvou.

Zdroven sa zlozitost vyrdbanych topdnok zv&d&sila o rdéznorodost farieb a materidlov
nevhodnych pre priame vstrekovanie. To sposobilo nizsiu efektivitu a nizsi vystup.

Z uvedenych dévodov sme vyrobili o 254.000 pdrov menej oproti dohodnutému rozpoctu.

To malo negativny dopad na doddvky obuvi na trh, kedze sme meskali pocas celého roka.

V polovici roka sme spolu s oddelenim Zabezpecenia kvality z Category managementu zacali
so silnym tlakom na zlepsovanie kvality.

Produkc&ny tim podporil a implementoval potrebné vylepsenia v rdmci projektu Quality, ktoré
sposobili vyssiu mieru druhej kvality v druhej polovici roka.

Vedenie pocas celého roka presadzovalo vyrazné setrenie ndkladov, ¢o bolo velmi Uspeiné
aj z dévodu zdkazu cestovania v dbésledku pandémie.

V rdmci pandémie ECCO Slovensko dokdzalo ziskat od viddy dotdciu priblizne 900.000 EUR.
Centrdla na konci roka upravila niektoré z nasich transferovych cien tak, aby premenili stratu
na zisk. ECCO Slovakia ukoncilo rok so ziskom 62 250 EUR.

Uzko spolupracujeme s kolegami z inova&ného timu ARE v Ddnsku a prvd implementdécia
ndpadov ECCO fabriky na projekte F 25, ktory bude nasledovat buduici rok.

Okrem vietkych vyziev spdsobenych pandémiou sa podarilo na Slovensku Uspesne presadit
inovacné projekty. Systém AGV s vozikmi bez vodica bol rozsireny az po finisové linky,
zdokondalila sa robotizdcia Pick & place a do ndsho elektronického doruc¢ovacieho systému
bolo implementované vychystdvanie stielok.

S ECCO SCADA bol implementovany ndstroj, ktory pomdha lepsie vizualizovat, archivovat,
ukladat a kontrolovat procesy.

Skupina ECCO sa rozhodla implementovaf Centric ako novy systém riadenia Zivotnosti
produktov, ktory sme premenovali na ECCO Compass. Implementdcia zacala v polovici roka
s prvymi modulmi na oddeleni vyvoja a v roku 2022 bude pokrac¢ovat modulom kalkuldcii.

So systémom OCR - Optické rozpozndvanie znakov sme zacali s auto-matickym skenovanim.
Prijaté faktiry sa preposielaju do SAP prostrednictvom softvéru Open text.

Zaciatkom septembra sme nechali vykonat audit CoC spolo¢nostfou BV s pozoruhodnym
z&verom

"Je velmi zriedkavé vidief, Ze fabrika dostane 100 % v S$tandardnom socidlnom a
environmentdinom audite BV a je to Uzasné!"

V poslednom mesiaci roka sme presli certifikacnym procesom a presli auditom na ISO
9001:2015. ECCO Slovakia je teraz certifikovanou spolocnosfou ISO.

Vedenie ECCO Slovakia je optimistické do buducnosti a mimoriadne motivované zacaf
Uspesny rok 2022.



Foreword by managing director

2021 was the second year in a row that was exiremely effected by the Pandemic.

Nothing was according plans. Flexible and fast reaction to a daily new situation was needed.
High absenteeism, fluctuation in direct labour and the psychological stress to our employees
after 2 years of Pandemic made it difficult to keep motivation and commitment high.

In addition to the internal challenges we had strong headwind because of supply chain
disruption in form of missing materials high freight costs and longer leadtimes.

Missing uppers and a low upperstock through the whole year very often caused stoppages
on machines. Re - planning production on daily base, informing and moving an organization
with 800 employees based on daily new situation was a big challenge.

Same time complexiity of produced shoes became bigger the variety in colours and
materials unfavorable for direct injection. This caused lower efficiencies and lower output.
Due fo the mentioned reasons we we produced 254.000 pairs less against agreed budget.
This had a negative impact to the shoe deliveries to the market as we have been late during
the whole year.

In the middle of the year, fogether with quality assurance from category management, we
started with a strong push on quality improvements.

Production team supported and implemented the necessary improve-ments regarding
Quality project which caused a higher rate of 2nd quality in the second half of the year.
Through the whole year Management pushed for strong cost savings which was very
successful, also because of travel ban due to the pandemic.

In the Pandemic ECCO Slovakia was able to receive around 9200.000 EUR subsidy from
government.

At the end of the year headquarter adjusted some of our transfer prices fo turn the loss info
a profit. ECCO Slovakia ended the year with a profit of 62 250 EURO.

The cooperation with the colleagues from ARE innovation team in Denmark is close and the
first implementation of ECCO’s factory F 25 ideas will follow next year.

Beside all challenges due fo the pandemic innovation projects in Slovakia have been pushed
successfully. AGV system with driverless trolleys have been extended to the finish area,
robotisation for pick and place has been improved and inlaysoles picking was implemented
in our electronis delivery system.

With ECCO SCADA a tool has been implemented which is helping to visualize, historize, store
and conftrol processes better.

ECCO group decided to implement Centric as the new Product Life Management system
which we re -named to ECCO Compass. We started infroduction middle of the year with the
first moduls in development department and will continue in 2022 with costing module.

With the OCR - Optical character recognition we started with automatic scanning. The
received Invoices are forwarded to SAP through Open text software.

Beginning of September, we had CoC audit performed by BV with a remarkable conclusion:
"It is very rare to see a factory getting 100% in a BV Standard Social and Environmental Audit
and it is amazing!”

In the last month of the year we went through certification process and passed audit for ISO
9001:2015. ECCO Slovakia is now an ISO certificated company.

ECCO Slovakia’s Management is optimistic for the future and extremely motivated to start
into a successful 2022.

Peter Roysky



3. FINANCNA SPRAVA
Financial report
2021



V roku 2021 spolo¢nost ECCO Slovakia vyrobila 1806 222 pdrov topdnok, z toho
1267tisic pdrov pdnskej, 53%tisic pdrov ddmskej obuvi. Bolo to o 53 tisic pdrov topdnok
menej (3% pokles) v porovnanis predchddzajucim rokom, €o sa prejavilo na znizeni trzieb
0 2,1 mil. EUR.

In 2021 the company ECCO Slovakia produced 1 806 222 pairs of shoes, of which
1267k pairs of men’s shoes, 539k pairs of women shoes. It was less of 53k pairs shoes (3%
decrease) compared to previous year, which caused a decreased of sales by 2,1 mil. EUR.

Spotrebovany materidl, energie a sluzby dosahovali hodnotu 51,4 mil EUR. Pridand
hodnota vzrdstla o 224k EUR (1%).

Consumed materials, energy and services amounted to 51,4 mil EUR. Value added
increased by 224k EUR (1%).
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Spoloc¢nost v roku 2021 prevadzkovala 8 zmennu prevadzku s priemernym poctom
zamestnancov 692.

The company in 2021 worked in 8 shift pattern with average number of
employees 692.
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V roku 2021 spoloc¢nost nevynaloZila prostriedky v rdmci vyskumu a vyvoju.

The company has not spent an expenses for research and development in 2021.

Statutdrny orgdn navrhol rozdelit hospoddrsky vysledok vo vyske 62 250 EUR
nasledovne:

e 62250 EUR prevod do nerozdeleného zisku minulych rokov
The statutory body of the Company has proposed to fransfer the current year profit
in following way:
e EUR 62 250 transfer to Retained earnings from previous years
Spoloc¢nost v roku 2021 nenadobudla Ziadne viastné akcie, docasné listy, obchodné
podiely a akcie, docasné listy a obchodné podiely materskej Uctovnej jednotky.

The company has not acquired any own shares, temporary stock, business interest and
shares, temporary stock and business interest of a parent.

V roku 2021 spoloc¢nost nemala Ziadnu organizacnu zlozku v zahranici.



The company has not establised any branch in 2021 abroad.

Spolognost si nie je vedoma Ziadnych vyznamnych rizik o neistdt, ktorym by mohla
byt vystavena.

The company is not aware of any significant risks and uncertainties that might arise.

eterRoysky
I_wPr seda predstavenstva, Chairman of the BoD

/{4/— —
Siia Kurhgjcova

Podpredseda spoloésﬂ. Vice-chairman of the Board of Directors
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