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1. Profil spolocnosti
Company profile

Spolo¢nost ECCO Slovakia, a.s. bola zalozend driia 30. marca 1998 a do obchodného registra
bola zapisand 12. mdja 1998. Stopercentnym viastnikom spolocnosti ECCO Slovakia, a.s. je
spolocnost ECCO Sko A/S sidliaca v Dansku.

Hlavnou c&innostou spolocnosti je vyroba obuvi. Zdkladné imanie spolo¢noti predstavuje
7 634 620 Eur.

The company ECCO Slovakia, a.s. was estabilished on March 30, 1998 and was entered in the
Commercial Register on May 12, 1998. ECCO Slovakia, a.s. is a company 100% owned by ECCO
Sko A/S situated in Denmark.

The main activity is shoe production. The registered capital is in the amount of 7 634 620 Eur.

Auditor / Auditors: Ernst & Young Slovakia, spol. sr. o.



Prihovor riaditela

Rok 2022 bol tretim rokom v rade, ktory bol mimoriadne ovplyvneny vonkagj§imi vplyvmi. Vplyv
COVID-u sa zmenisil a viny vysokej absencie sa stali novym normdlom.

Zaciatkom februdra nds vietkych zastinla necakand sprdva - vojnovy stav a konflikt
v susednom §tdte. S ruskym Utokom na Ukrajinu nds prekvapili prichddzajici utecenci. Strach
z chybajucich doddvok ruského plynu spdsobil zvysenie cien energii a neskér sme cCelili
zvyseniu cien vo vsetkych oblastiach. Ku koncu novembra dosiahla medzirocnd infldcia 15,4
%, pricom byvanie, energie, voda vzrdstli o 16,4 % a potraviny o 28,7 %. Na druhej strane sme
zaznamenali velmi pozitivny vyvoj pri znizovani ndkladov na medzindrodnul prepravu a pri
znizovani inych strat.

Situdcia so zdsobovanim zvrikov sa zlepSovala a v poslednych 4 mesiacoch roka sme
dosahovali velmi dobré vysledky v kvalite avyrobenom mnozstve nasich produktov,
podporené okrem iného aj dostatocnou zdsobou zvrskov. Problémy s chybajicimi zvrskami a
materidlimi skoncili po 2 rokoch COVIDu. BohuZial sa nédm nepodarilo dobehnUt vietky straty z
prvych 8 mesiacov a za cely rok sme vyrobili o 32.000 pdrov topdnok v prvej kvalite menej ako
bol dohodnuty rozpocet.

Vdaka dobrym vykonom vo vyrobe v poslednych mesiacoch sa vyrazne zlepsili doddvky
obuvi na trh. Po 2 rokoch silného dopadu COVIDu a prerusenia doddvok sme v decembri
dokdzali dodat na trh 93 % pozadovanych produktov.

Na Urovni skupiny bolo prijatych niekolko opatreni na znizenie zloZitosti vyroby, ¢o malo
pozitivny vplyv na efektivitu a kvalitu. I15lo najmé o konsoliddciu koZi, zvysenie minimdineho
objedndvacieho mnozstva a znizenie novosti v kolekcii, o sa odrazilo na pocte artiklov a
skupin.

V polovici roka 2021 sme rozbehli mnohé aktivity zamerané na zlepsovanie kvality. Vyrobny
fim podporil a zrealizoval potrebné kroky. Vdaka prisnemu manazmentu kvality
a viacstupnovej kontrole nasich produktov sme znizili reklamdacie na kvalitu na trhu v EUR o
35%.

Centrdla ndm na konci roka zohladnila a pomohla refundovat vyssie dopravné ndklady z
priebehu roka a s touto Upravou sa strata roka zmenila na zisk. ECCO Slovakia ukoncilo rok so
ziskom pred zdanenim 739.922 EUR.

ECCO Slovakia a.s. si kladie velky déraz na inovdcie, implementdciu technoldgii budlUcnosti
a zlepSovanie procesov. V roku 2022 sme sa zamerali na zlepsenie sprdvy strojovych dat. S
vylepsenymi Power Bl reportami a ECCO SCADA - implementovanym ndstrojom, ktory
pomdha lepsie vizualizovaft, archivovat, ukladat a kontrolovat procesy. Prostrednictvom 7.532
ddtovych bodov sme zhromazdili niekolko milionov Udajov o vstrekovani. V priebehu roka sme
implementovali gj videom riadenU kontrolu vykonu centrdineho stroja a definitivne sme
dokonciliimplementdciu digitdineho systému Udrzby.

Skupina ECCO zacala velky transformacny proces s cielom zlepsit financéné vysledky a urobit
organizdciu agilnejSou a odolnejSou voci buducnosti. Niektoré funkcie boli centralizované, iné
decentralizované. Nase Uctovnictvo bolo outsourcované do centra zdielanych sluzieb v



Polsku. Sprdva ndkladnej dopravy, riadenie PDC a IT boli centralizované a ich kontrola sa
presunula do Ddnska.

Po dovolenke sme zacdali s vyvojom novych produktov pre nasu vyrobu priamo v nasom
zAvode, kym minulé sezény sme ich pripravovali v Portugalsku. Tento krok urychli a skvalitni
proces vyvoja a znizi nedorozumenia. Zaroven pokracovala implementdcia nového systému
Product Life Management a zacali sme s modulom v€asnej a presnejsej cenovej kalkuldcie.

ECCO Slovakia a nasdi zamestnanci sa celorocne zapdjali a podporili miestne komunity
darovanim cien na rézne aktivity (Sportové sUfaze — Martinsky beh medikov, Tur&iansky
duatlon, talenty — RoboRAVE, MedGames), darovanim obuvi ¢i darc¢ekov socidlne slabsim
rodindm, ludom so zdravotnym znevyhodnenim, starSim (Azylovy dom Emauzy, Krabica
topdnok plnd Iasky). Tento rok sme zabezpedili materidly na Environ-mentdinu vychovu pre
vietky zdkladné skoly v Martinskom okrese (Pozicand planétal).

Zaciatkom februdra 2022 - hned's prvou vinou uteCencov, ktord prekrocila hranice Slovenska,
sme sa aktivne podielali na priprave vietkych potrebnych Uloh so ziskanim a distribUciou
pomoci tym, ktori pridli o svoje domovy v ddsledku vojny na Ukrajine. Velmi rychlo vznikli dve
uteCenecké centrd v Martine a Tur€ianskych Tepliciach, kde dostalo réznu formu pomoci viac
ako 1000 utecCencov. Nielen jedlo a oblecenie, ale aj moznost vzdeldvania pre deti,
spoloCenské a kultUrne aktivity, rézne Skolenia a workshop boli aktivity pomoci pre ludi v nidzi
pri prichode a pobyte v novej krajine.

Celozivotné vzdeldvanie — pre klucovych odbornikov, ale nie vylucne, je prioritou nasej
agendy a zdvdazku voci nasim zamestnancom. V priebehu roka 2022 sme pre nasich lidrov,
$pecialistov a profesiondlov spustili dals§ie odborné kurzy odbornosti na vyrobu obuvi. Prvymi
absolventmi $tudijného programu Technik obuvnicke] vyroby/priemyslu sme pomohli k
certifik@cii a maturitnej skuske nielen budlcim generdcidm obuvnikov, ale aj nasim
existujucim kolegom.

Pokracovali sme v zavddzani dalsich hybridnych vzdeldvacich programov a aktivit — online a
offline, teoretickych a praktickych — na réznych platformdch (ECCOllege, Seduo, IT, ..)
a vyuzivali ich aj na podporu organizdcie v digitdinej fransformdcii. Budovanie silnejsich a
agilnych lidrov a nasledovnikov prostrednictvom réznych skoleni a programov v oblasti
vedenia a mdakkych zru¢nosti ndm pomdha udrziavat a dalej rozvijaf nasich vysoko
angazovanych profesiondlov.

Zdravie a bezpecnost nasich zamestnancov je na prvom mieste. Vzhladom na zmeny vo
vyrobe v poslednych rokoch bola identifikovand potreba dokon&enia hodnoteni novych rizik
tykajucich sa celkovej fyzickej zataze. V roku 2022 sme dokoncili hodnotenia rizik a merania
svalovej zataze. Podla vysledkov upravime akény pldn na predchddzanie chorobdm z
povolania a podporu zdravia nasich zamestnancov.

V roku 2022 sme vykonali 6 auditov Etického kddexu spravania sa doddavatelov, pricom vietky
skoncili v sUlade s poziadavkami ECCO.

Skupina ECCO uz v roku 2020 definovala environmentdinu stratégiu na nasledujice roky.

ECCO Slovakia vytvorilo pracovnu skupinu s niekolkymi timami na identifikdiciu moznosti Uspor
plynu a elektriny. Vymenou standardného osvetlenia za LED svietidld na chodbdch, Satniach
(vradtane automatického vypnutia na ¢as) a v administrativne] Casti skladu a rozdielnym



nastavenim celého procesu prepinania privodu stlaceného vzduchu do strojov vrdtane
vyrobnych strojov, sme mohli dosiahnut 12 % Usporu spotreby elektriny.

Koncom jesene sme zacdali s instaldciou 1124 fotovoltaickych panelov na strechy oboch
vyrobnych hdl. Celkovy vykon systému je 500 kWp. Instaldcia vratane novych bleskozvodov by
mala byt uvedend do Zivota vo februdri 2023 a pokryje priblizne 10 % rocnej potreby energie.
Ndavratnost investicie je 4,1 roka, ale velmi zAvisi od vyvoja cien elektriny a plynu.

Mnozstvo vyprodukovaného odpadu v roku 2022 je rovnaké ako v predchddzajicom roku.
Podarilo sa ndm vyrazne zlepsit podiel recykldcie. Zvysili sme podiel na rekuperdciu tepla
spalovanim. Podiel kategdrie sklddka odpadov sa znizil na 12 %.

V poslednom mesiaci roku 2021 sme presli certifikacnym procesom na ISO 9001: 2015 a sme
Uspesne certifikovanym podnikom. V novembri tohto roku sme mali prvy ndsledny dozorny
audit, ktory sme tiez absolvovali s velmi dobrym vysledkom.

Vedenie ECCO Slovakia je optimistické do budicnosti a mimoriadne motivované zacat
Uspesny rok 2023.

Foreword by managing director

2022 was the third year in a row that was extremely affected by external effects. The impact
of COVID was reduced and the waves with high absenteeism become a new normal.

Starting in February we had a new theme due to the war in our close neighborhood. With the
Russian attack of Ukraine we have been surprised with incoming refugees. Fear about Russian
gas supply caused energy price increases and later we faced price increases in all areas. With
the end of November year to year inflation reached 15,4 % while housing, energy, water
increased by 16,4 % and food by 28,7 %. On the other hand we saw a very positive
development on freight cost going down and reducing the loss.

The situation with upper supply was improving and in the last 4 month of the year we had very
good performance in quality and output with a decent upper stock. The problems with missing
upper and materials ended after 2 years of COVID. Unfortunately we could not catch up all
the losses from the first 8 month and full year we produced 32.000 pair shoes in first quality less
then agreed budget.

Due to the good production output in the last months shoe delivery performance to the market
has significantly improved. After 2 years of heavy COVID impact and supply disruption we
reached a delivery performance of 93 % in December.

Several actions have been taken on group level to reduce complexity in production which
had a positive impact on efficiencies and quality. These were mainly the leather consolidation,
the increase of minimum order quantity and the reduction of newness in collection, which was
impacting the number of articles and groups.

In the middle of 2021 we started with a strong push on quality improvements. Production team
supported and implemented the necessary steps. Due to the strict quality management and
checks on all outgoing products we reduced quality claims in the market in EURO by 35 %.



At the end of the year headquarter refunded the higher freight cost during the year and with
that adjustment the loss of the year turned into a profit. ECCO Slovakia ended the year with a
profit before tax of 739.922 EUR.

ECCO SK has high focus on Innovation, implementing future technologies and improving
processes. In 2022 we concentrated on improvements in machine data management. With
improved Blreports and ECCO SCADA tool has been implemented which is helping to visualize,
historize, store and confrol processes better. Through 7532 data points we collected several
million injection data. During the year we also implemented a video controlled central
machine performance check and finally finished the implementation of the digital
maintenance system.

ECCO group started a big fransformation process to improve financial results and make the
organization more agile and future proof. Several functions have been centralized others
decentralized. Accounting was outsourced to shared service centre in Poland. Freight
management, PDC management and IT was cenfralized and its confrol moved to Denmark.

After holiday we started with product development for our production, which earlier was done
in Portugal. This step will speed up development process and reduce miscommunication.
Same fime the implementation of the new Product Life Management system continued and
we started with costing module.

ECCO Slovakia and its employees supported the local communities mostly by donating prizes
for different activities (sport competitions — Martinsky beh medikov, TurCiansky duatlon, talents
— RoboRAVE, MedGames), by donating shoes or presents to socially disadvanta-ged families,
people with disabilities, elderly (Azylovy dom Emauzy, Shoebox full of love). This year we also
helped to distribute environmental education materials for all basic schools within the district
(Borrowed planet).

Early in February 2022 — immediately with the very first wave of refugees crossing the border of
Slovakia, we have taken an active role in preparing all necessary tasks with obtaining and
distributing help to those, who have lost their homes due to war in Ukraine. Very fast two
refugee centers were established in Martin and Turcianske Teplice, where more than 1,000
refugees have received help in some form. Not only food and clothes, but also schooling for
their kids, social and cultural activities, various trainings and workshops, all what people coming
fo new country need.

Lifelong learning — both for core professionals but not limited to — are high on our agenda and
commitment to our workforce. During 2022 — we have further roll out additional professional
Shoe-making Expertise courses for our leaders, specialist and professionals. Having first
graduates of the Professional Shoemaking technician study program, we have helped to be
certified on maturity exam not only to our next generation shoemakers but also to our existing
colleagues. Further roll out of the various hybrid learning programs and activities — online and
offline, theoretic and practical — in various platforms (ECCOIlege, Seduo, [T, ...) is infroduced
and used to support organization on our digital tfransformation. Building stronger and agile
leaders and followers via various leadership and soft skills frainings and programs is helping us
tfo maintain and further develop our bench of highly engaged professionals.

Health & safety of our employees is on high agenda. Due to the changes in production over
the past years, the necessity for completfion of new risk assessments regarding fotal physical
load has been identified. In 2022 we completed the risk assessments and measurements of



muscle load. Depending on the results we will adjust action plan to avoid occupational
disease and support health of our workforce.

In 2022 we completed 6 CoC supplier audits and all of them were scored as ECCO requires.
ECCO group already 2020 defined the Environmental strategy for the coming years.

ECCO Slovakia established a taskforce with several teams to identify gas and electricity saving
possibilities. With exchange of standard lighting with LED lights in corridors, changing rooms
(including automated timed turn off) and at warehouse administration office and a different
set up a throughout process for switching compressed air supply to machinery including round
tables we could realize 12 % saving in electricity consumption.

In late autumn we started with installation of 1124 photovoltaic panels on the roof tops of both
halls. The total output of the system is 500kWp. The installation including new lightning
conductors should be brought to life in February 2023 and it will cover approximately 10% of
the yearly energy need. The investment payback is 4,1 years but highly dependent on the
electricity and gas price development.

The amount of produced waste during 2022 equals to previous year figure. We have been
able to significantly improve the share of recycling. We increased the share for heat recovery
via incineration. The share of the category landfill was brought down to 12 %.

In the last month of 2021 we went through certification process for ISO 9001: 2015 and we are
successfully certificated enterprise. In November this year we had the first follow up
surveillance audit which we also passed with very good result.

ECCO Slovakia’s Management is optimistic for the future and extremely motivated to start into
a successful 2023.

Peter Roysky
Riaditel spolocnosti / Managing director



2. Vedenie spolocnosti
Company executives

Peter Roysky, Predseda predstavenstva
Chairman of the Board of Directors

Silvia Kurhajcovd, Podredseda predstavenstva
Vice-chairman of the Board of Directors

Richard Cesar, Clen predstavenstva
Member of the BoD
(do / until 31.05.2022)

Dusan Kopiar, Clen predstavenstva
Member of the BoD

Petr Milan, Cien predstavenstva
Member of the BoD

Martin Tomaskin, Clen predstavenstva
Member of the BoD

Zuzana Hnilickq, Clen predstavenstva
Member of the BoD




3. Financna sprava

V roku 2022 spolo&nost ECCO Slovakia vyrobila 1947 510 pdrov topdnok, z toho
1 265 tisic pdrov pdnskej, 683 tisic pdrov ddmskej obuvi. Bolo to o 141 fisic pdrov topdnok
viac (8% ndrast) v porovnani s predchddzajucim rokom, ¢o sa prejavilo na zvyseni trzieb
0 5,4 mil. EUR.

In 2022 the company ECCO Slovakia produced 1 947 510 pairs of shoes, of which
1265k pairs of men’s shoes, 683k pairs of women shoes. It was more of 141k pairs shoes (8%
increase) compared o previous year, which caused an increase of sales by 5,4mil. EUR.

Spotrebovany materidl,
hodnota klesla o 838 tisic EUR (5%).

Consumed materials, energy and services amounted to 59mil EUR. Value added

decreased by 838k EUR (5%).
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Spolo&nost v roku 2022 prevdadzkovala 8 zmennu prevadzku s priemernym poctom
zamestnancov 757.

The company in 2022 worked in 8 shift pattern with average number of
employees 757.

Rok Priemerny pocet zamestnancov / Average number of
Vear employees

2022
2021
2020
2019
2015
2017
2016

0 200 400 600 200 1000 1200 1400

V roku 2022 spoloc¢nost nevynaloZila prostriedky v rdmci vyskumu a vyvoju.

The company has not spent an expenses for research and development in 2022.

Statutdrny orgdn navrhol rozdelit hospoddrsky vysledok vo vyske 537 646 EUR
nasledovne:

e 537 646 EUR prevod do nerozdeleného zisku minulych rokov

The statutory body of the Company has proposed to fransfer the current year profit
in following way:

e EUR 537 646 transfer to Retained earnings from previous years
Spolo¢nost v roku 2022 nenadobudla Ziadne viastné akcie, docasné listy, obchodné
podiely a akcie, docasné listy a obchodné podiely materskej UCtovnej jednotky.

The company has not acquired any own shares, femporary stock, business interest and
shares, temporary stock and business interest of a parent.

V roku 2022 spolocnost nemala Ziadnu organizacnu zlozku v zahranici.



The company has not establised any branch in 2022 abroad.

Spolocnosf si nie je vedoma Ziadnych vyznamnych rizk a neistol, ktorym by mohla
byf vystavend,

The company is not aware of any significant risks and uncertainties that might arise.

enst¥a, Chairman of the BoD

Zuzana Hnilick&
Clen predstavenstva, Member of the BoD
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